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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 1893 8-9519, on
Monday, May 22, 2017 at 10:30 p.m. pursuant to notice properly forwarded to each member in
compliance with the by-laws. Michael Lavery, Chairman, presided at this meeting. The
Commissioners met in Executive Session to discuss legal and personnel matters prior to this
meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Wadud Ahmad (Pennsylvania)
Hon. Lori Ciesla (New Jersey)

Hon. Daniel Grace (Pennsylvania)

Hon. Miriam Huertas (Pennsylvania)
Hon. Pamela Janvey (Pennsylvania)
Hon. Yuki Moore Laurenti (New Jersey)
Hon. Michael Lavery (New Jersey)

Hon. Geoffrey S. Stanley (New Jersey)
Hon. Garrett Van Vliet (New Jersey)

COMMISSION COUNSEL:

Mark Peck, Florio, Perrucci, Steinhardt & Fader, New J ersey Legal Counsel
Shelley Smith, Archer Law, Pennsylvania, Legal Counsel

Carlton Johnson, Archer Law, Pennsylvania, Legal Counsel

Chris Cummings, Stradley, Ronon, Stevens & Young Pennsylvania, Labor Counsel
John Casey, Chiesa Shahinian & Giantomasi, New Jersey, Labor Counsel

GOVERNORS REPRESENTATIVES:

Mary Maples, NJ Authorities Unit
Chelsea Guzowski, PA Governor’s Office

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director

Sean Hill, Deputy Executive Director of Operations

Roy Little, Chief Engineer

James Petrino, Chief Financial Officer

Joseph Donnelly, Deputy Executive Director of Communications
Arnold Conoline, Chief Administrative Officer

Stephen Cathcart, Comptroller
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COMMISSION STAFF MEMBERS (Continued):

Joanna Cruz, Director of Human Resources

Wendy V. Reading, Director of Administrative Services

Jodee Inscho, Director of Community Affairs
PROFESSIONAL ASSOCIATES

Alex Styer, Bellevue Communications Consultant

OTHERS:

Samantha Safara, HDR Engineering
Ryan Bevitz, Representative Perry Warrens Office

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being four members
present from the Commonwealth of Pennsylvania and five members present from the State of

New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman Lavery welcomed those persons whose identitics are set forth hereinabove under

"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman Lavery addressed the meeting and invited any comments from the public on items

pertaining to today’s Agenda. No questions were presented.
EXECUTIVE DIRECTORS REPORT

Joseph Resta, Executive Director, addressed the meeting and said;

“Thank you, Mr. Chairman, and good morning. First and foremost this morning,
we're pleased to report that Scudder Falls Bridge Replacement Project
construction is underway. Two weeks ago today, the contractor, Trumbull
Corporation, initiated land-based activities. This work included a series of
preparatory measures, including: Posting of advance warning signs along 1-95 in
New Jersey and Pennsylvania and at other key travel points in the project area;
Installing erosion and sedimentation control and construction entrances within
the 1-95/Route 29 interchange in New Jersey; Conducting preliminary survey
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work throughout the project limits; and Constructing a staging/laydown area
within the northeast quadrant of the 1-95/Route 332 interchange in Pennsylvania;

“This week, activities include clearing, grubbing and temporary drainage work
Jor various temporary ramps at the 1-95/Route 29 interchange and guide rail
removal with corresponding construction access work for the first span of the
replacement bridge along Route 29 south. In Pennsylvania, utility line relocations
continue fo progress along Route 32/River Road. Noise wall installation work
should be completed by the scheduled June 2 date. Finally, in-river construction
work is set to begin on or shortly July 1, when the moratorium for short-nose
sturgeon spawning season ends. We intend to update Commissioners on project
progress as events unfold over the next 4-1/2 years;

“While today’s meeting agenda does not include any Scudder Falls action items,
we do have a proposed construction contract award that should generate some
public interest and attention in its own right. This measure would authorize us fo
hire a contractor to replace the lighting elements of the iconic “Trenton Makes,
The World Takes” neon sign affixed to our Lower Trenton Toll-Supported Bridge.
Under the contract, the sign’s neon tube lighting and electrical power supply
system — which is nearing the end of its useful life — would be removed and
replaced with new color-changing LED lighting and new electrical supply
components. Each of the current sign’s 9-foot, 6-inch letter housings would be
cleaned and painted in the process. Upon completion, we expect the sign’s
lighting elements will have an exponentially longer service life while being more
reliable in all kinds of weather conditions and reducing energy consumption
costs. There is an additional dividend to the system. It will enable the Commission
to periodically change the sign’s color, as is the case in many bridge systems
nationally. There could, for example, be alternating red, white and blue letters for
the Fourth of July. Or green for St. Patrick’s Day. Or pink for Breast Cancer
Awareness Month. The technology would allow for additional programmable
schemes. The slogan and sign have a long and storied history. The renowned
phrase — it originally was “The World Takes, Trenton Makes* -- dates back to
1910 when the Trenton Chamber of Commerce sponsored a contest to coin a
slogan for the city. S. Roy Heath, a local lumberyard owner who went on to
become a state senator, penned the phrase. The slogan was rearranged in 1917
when the first illuminated sign was affixed to the iron bridge that preceded
today’s steel Lower Trenton span. This will mark the sixth time a major change
has been made to the bridge signage in the past 100 years. The Commission
assumed ownership of the sign and slogan from the Chamber of Commerce in
1993. Over the years, the bridge and its trademark slogan have appeared in
major motion pictures, television shows, advertising campaigns and works of fine
art. Entrepreneurs have put the bridge and its signage onto t-shirts, coffee cups,
tote bags and pillows;
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“Today’s agenda also includes a resolution to formally accept the findings of the
2016 Traffic Engineering Report completed by Pennoni Associates. This report
contains the final total toll traffic volumes and revenues recorded in 2016. It also
estimates the amount of toll traffic and corresponding revenues anticipated for
this year. As previously noted, the Commission experienced another record year
in 2016, with about 144.5 million vehicular crossings system wide. As this report
hones in on our toll bridges and toll collections, it shows that toll-direction traffic
and revenues rose slightly more than 3 percent for passenger vehicles and
roughly 2.4 percent for trucks. These outcomes exceeded the projections that had
been calculated at the outset of 2016. This new report predicts that the upbeat
trend will continue in 2017. It projects that our overall toll direction volumes
should increase by slightly less than I percent this year and corresponding toll
revenues will rise by slightly more than 2.2 percent. It further calculates a 2.04
debt service coverage ratio for 2017 — a figure exceeding both our bond
indenture’s 1.3 minimum ratio and the 1.5 ratio target set under Commission

policy;

“In closing, I want to call attention to the scheduled election of Commission
officers immediately following the action on today’s agenda. As in previous years,
the Commissioners as a whole serve as the nominating committee. New Jersey
Commissioner Geoff Stanley is serving as the commiitee chairman. The four
officers to be decided — Chair, Vice Chair, Secretary, and Treasurer — are for one
year. The additional time demands of these positions can be significant from time
to time. But, other than the titles themselves, and the thanks of staff at the
Commission, there is no tangible reward for this added measure of service. As is
the case with all Commissioners, these positions are strictly voluntary — without
compensation of any kind. The election will immediately follow today’s monthly
agenda.

“Mr. Chairman, this concludes my report.”
APPROVAL OF MINUTES FOR COMMISSION MEETING HELD APRIL 24, 2017
R: 3214-05-17- ADM-01-05-17

Chairman Lavery addressed the meeting and requested the adoption of a Resolution approving
the Minutes of the Commission Meeting held April 24, 2017.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Van Vliet
second the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Mecting
assembled this 22nd day of May, 2017, that the Minutes of the Regular Commission Meeting
held on April 24, 2017 be and the same hereby are approved.”
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Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF APRIL 2017

R: 3215-05-17- ADM-02-05-17

Chairman Lavery addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report”.

At the conclusion of the review, Commissioner Grace moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Operations Report, which reflects Commission
activity for the month of April, 2017 are hereby approved.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

ACCEPTANCE OF THE 2016 AUDIT REPORT

R: 3216-05-17- FIN-01-05-17

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Commission Authorize receipt and filing of the
2016 Audited Financial Statement.”

Chairman Lavery then invited any furthers questions or comments on the Resolution. No
questions were presented and the Resolution was unanimously adopted.

APPOINTMENT OF BROKER OF RECORD FOR BUSINESS RELATED INSURANCE-
AON RISK SOLUTIONS

R: 3217-05-17- INS-01-05-17

Chairman Lavery addressed the mecting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Commission has authorized the appointment of
AON Risk Solutions as the Commission’s Broker of Record for our business-related insurance
coverages including our property, casualty and liability insurance for a period of three (3) years
through June 1, 2020 in the amount of $165,000 per year; total contract amount of $495,000.”

Chairman Lavery then invited any furthers questions or comments on the Resolution. No
questions were presented and the Resolution was unanimously adopted.

AWARD CONTRACT TS-687A-LOWER TRENTON TOLL SUPPORTED BRIDGE
REPLACEMENT OF SIGN LIGHTING ELEMENTS-CARR & DUFF, INC.

R: 3218-05-17- ENG-01-05-17

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Commission Award Construction Contract No.
TS-687A, Lower Trenton Toll Supported Bridge “Trenton Makes” Sign Replacement, to the
lowest responsible bidder, Carr & Duff, Inc. of Huntington Valley, Pennsylvania for a not-to-
exceed of $647,000.00 and

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
any invoices; and

“RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the DRITBC.”

Commissioner Laurenti addressed the meeting and thanked M. Little, for all his patience.

Chairman Lavery then invited any further questions on the Resolution. No questions were
presented and the Resolution was unanimously adopted.
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ACCEPTANCE OF 2016 TRAFFIC ENGINEERING REPORT YEAR 2017 TOLL
BRIDGE TRAFFIC VOLUME AND REVENUE PROJECTIONS, SUBMITTED BY THE
TRAFFIC ENGINEERING CONSULTANT

R: 3219-05-17- ENG-02-05-17

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Commission via this resolution authorizes
receipt, filing and acceptance of the report entitled 2016 Traffic Volume and Revenue Report,
Year 2017 Toll Bridge Traffic Volume and Revenue Projections as submitted by the
Commission’s Traffic Consultant.”

Chairman Lavery then invited any further questions on the Resolution. No questions were
presented and the Resolution was unanimously adopted.

APPROVAL FOR RETIREMENT BENEFITS, PHILIP FARBER, MAINTENANCE
WORKER I-DELAWARE WATER GAP TOLL BRIDGE

R: 3220-05-17 - PER-01-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that subject to applicable practices and procedures, the
Commission approves the provision of retirement benefits to Philip Farber who is to retire on
September 4, 2017.”

Chairman Lavery invited any further questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.
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PROMOTION OF SANDRA LEDNER TO TOLL CORPORAL-DISTRICT III
R: 3221-05-17- PER-02-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, that the Commission authorizes the promotion of Sandra
Ledner to the position of Toll Corporal in District IIl with starting compensation set at $47,834
per annum, which is the minimum step in the pay range for the Toll Corporal position ($47,834 -
$61,049) pending satisfactory completion of the required personnel processing.”

Chairman Lavery invited any further questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LABOR COUNSEL

R: 3222-05-17- ACCT -01-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner: Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, via this Resolution authorizes payment of invoices
#17042074, # 17042072, and #17042073 in the total amount of $5,445.62 Professional Services
Rendered to Stradley Ronon, PA Labor Counsel.

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
ARCHER LAW, PA LEGAL COUNSEL

R: 3223-05-17- ACCT -02-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, via this Resolution authorizing payment of invoices
#4081505 and # 4081286 in the total amount due of $ 8,767.79 for Professional Services
Rendered; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
CHIESA SHAHINIAN & GIANTOMASI, NJ LABOR COUNSEL

R: 3224-05-17- ACCT -03-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, via this Resolution authorizing payment of invoices
#351331 and #351333 in the total amount due of $11,053.60 for professional services rendered to
Chiesa, Shahinian & Giantomasi, New Jersey Labor Counsel

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 3225-05-17- ACCT -04-04-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, via this Resolution authorizing payment of invoices
#132968, #132971, #132970, #132969, and #132972 in the total amount due of $7,180.00 for
Capital and Non-Capital Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ
Legal Counsel

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, FORMER PA LABOR COUNSEL

R: 3226-05-17- ACCT -05-05-17

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of May, 2017, via this Resolution, authorizes payment of invoice
#484014 in the amount due of $2,284.60 for Professional Services Rendered; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.” '

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

10
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ELECTION OF OFFICERS MAY 2017 MEETING
Chairman Lavery addressed the Meeting and said:

“We have now progressed our Meeting to the point where we undertake the
Annual Election of Officers. The Minutes of the last Commission Meeting
demonstrated compliance by the Chairman of the Commission’s By-Laws and the
Vice Chairman now requests the Chairman of the nominating committee to
introduce nominations to fill the office of Chairman, Vice-Chairman, Secretary
and Treasurer to serve for the ensuing year.”

Commissioner Stanley addressed the meeting and said:
“Mr. Chairman, the Nominating Committee has convened, and we fully discussed
all the ramifications involved in our efforts to achieve consensus on those
Commission Members who are to be nominated and elected to the office
Chairman, Vice Chairman, Secretary and Treasurer for the ensuing year.

NOMINATION OF MICHAEL LAVERY AS CHAIRMAN

R: 3227-05-17

Commissioner Stanley addressed the meeting and said:

“Mr. Chairman it is my honor on behalf of the nominating Committee to
nominate the Honorable Michael Lavery, a member of the Commission from the
State of New Jersey, to serve, as the Commission’s Chairman for the ensuing
year.”

The nomination was moved by Vice Chairman Ahmad and seconded by Commissioner Grace.

Commissioner Stanley then stated that it is the consensus of the Nominating Committee to
nominate Michael Lavery as Chairman.

©

Commissioner Janvey stated that Chairman Lavery did not participate in the consensus involving
his nomination.

NOMINATION OF WADUD AHMAD AS VICE CHAIRMAN
R: 3228-05-17

Commissioner Stanley addressed the meeting and said:

11
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“Mr. Vice Chairman, it is my honor on behalf of the nominating committee to
nominate the Honorable Wadud Ahmad, member of the Commission from the
Commonwealth of Pennsylvania, to serve, as the Commission’s Vice-Chairman
for the ensuing year.
The nomination was moved by Commissioner Laurenti and seconded by Chairman Lavery.
Commissioner Stanley then stated that it is the consensus of the Nominating Committee to
nominate Wadud Ahmad as Vice Chairman. He then stated that Vice Chairman Ahmad did not
participate in the consensus of his nomination
NOMINATION OF PAMELA JANVEY AS SECRETARY
R: 3229-05-17
Commissioner Stanley addressed the meeting and said:
“Mr. Chairman it is my honor on behalf of the nominating committee to nominate
the Honorable Pamela Janvey, a member from the Commonwealth of
Pennsylvania, to serve, as the Commission’s Secretary for the ensuing year.

The nomination was moved by Commissioner Grace and seconded by Commissioner Laurenti.

Commissioner Stanley then stated that it is the consensus of the Nominating Committee to
nominate Pamela Janvey as Secretary.

NOMINATION OF YUKI MOORE LAURENTI AS TREASURER

R: 3230-05-17

Commissioner Stanley addressed the meeting and said:
“Mr. Chairman, it is my honor on behalf of the nominating committee to
nominate the Honorable Yuki Moore Laurenti, member of the Commission Sfrom
the State of New Jersey, to serve, as the Commission’s Treasurer for the ensuing
year.

The nomination was moved by Commissioner Ciesla and seconded by Commissioner Van Vliet.

Commissioner Stanley then stated that it is the consensus of the Nominating Committee to
nominate Yuki Moore Laurenti as Treasurer.

12
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CLOSURE OF THE OFFICER NOMINATIONS
R: 3231 -05-17
Executive Director Resta addressed the meeting and said:

“Mr. Chairman, since the nominations for the Offices of Chairman, Vice
Chairman, Secretary and Treasurer have been conducted, may I have a Motion
Jor the closure of the nominations for said Officers.”

The motion was moved by Vice Chairman Ahmad and Seconded by Commissioner Laurenti.

Executive Director Resta invited any questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CASTING OF THE OFFICERS BALLOT
R: 3232-05-16

Executive Director Resta then addressed the meeting and stated that since the nomination for the
Offices of CHAIRMAN, VICE CHAIRMAN, SECRETARY and TREASURER has been made,
and since no additional nominations have been made for anyone other than the Honorable
MICHAEL LAVERY for Chairman; the Honorable WADUD AHMAD for Vice Chairman, the
Honorable PAMELA JANVEY, for Secretary, and the Honorable YUKI MOORE LAURENTI
for Treasurer; and further, since motions have been passed authorizing closure of the
nominations-since the nominations were unopposed, I respectfully request the adoption of a
Resolution casting the ballot for the Office of Chairman, Vice Chairman, Secretary and
Treasurer;

Commissioner Ciesla moved and Commissioner Grace seconded the adoption of the following
Resolution:

"WHEREAS, the By-Laws of the Delaware River Joint Toll Bridge Commission, adopted at its
Regular Meeting in 1956 and amended in 1962, 1965, 1969 and 1970, among other things,
require the holding of an ‘Annual Meeting’ in May of each year, at which time, the clection of
the Commission Members to the Offices of Chairman, Vice Chairman. Secretary and Treasurer
may take place; and

"WHEREAS, the Delaware River Joint Toll Bridge Commission has convened on this 224 day
of May 2017, in compliance with the By-Laws; and

"WHEREAS, the Commission’s By-Laws also provide that the ‘Nominating Committee’ of the
Commission shall consist of all the Commissioners, except the Commissioners holding the
Offices of the Chairman and Vice Chairman; and
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

"WHEREAS, MICHAEL LAVERY, a member of the State of New J ersey, has been nominated
for Chairman, WADUD AHMAD, a member from the Commonwealth of Pennsylvania, has
been nominated for Vice Chairman, PAMELA JANVEY, a member from the Commonwealth of
Pennsylvania, has been nominated for Secretary and YUKI MOORE LAURENTI, a member of
the State of New Jersey has been nominated for Treasurer to serve in such Offices for the ensuing
year; and

"WHEREAS, no further nominations for the said Offices were made, and motions authorizing
Closure of said nomination was passed; and

"WHEREAS, the Commission Members, by the above-described actions have indicated their
intent to elect MICHAEL LAVERY as Chairman, WADUD AHMAD, as Vice Chairman,
PAMELA JANVEY, as Secretary and YUKI MOORE LAURENT], as Treasurer; and

"NOW THEREFORE, BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Commission at this ‘Annual Meeting’ assembled this 22" day of May 2017, that Commissioner
Stanley, in his capacity as Chairman of the Nominating Committee, for this ‘Annual Meceting’ be,
and he hereby is authorized and directed, on behalf of the Commission Members, to cast a ballot
for MICHAEL LAVERY, who will serve as Chairman, WADUD AHMAD, who will serve as
Vice Chairman, PAMELA JANVEY, who will serve as Secretary and YUKI MOORE
LAURENTI, who will service as Treasurer of the Delaware River Joint Toll Bridge Commission
for the ensuing year, and the said officers will (effective immediately) assume all authorities,
powers and duties vested respectively as the Chairman, Vice Chairman and Secretary Treasurer
as set forth in (1) the By-Laws of the Commission; (2) the Minutes of previous Commission
Meetings; and (3) the Trust Indenture.”

Executive Director Resta invited any questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

Chairman Lavery stated that is has been an honor to service as the Commission’s Chairman.
And Vice Chairman Ahmad replied the same.

INVITE ANY COMMENTS
Chairman Lavery invited any Comments from the public.

SCHEDULING OF THE JUNE 26, 2017 MEETING

Chairman Lavery addressed the Meeting and stated that the Commission's next meeting will be
held Monday, June 26, 2017.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519.
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The following Pages reflect the reports on those items assigned to the
Finance Department. Each item is reported separately and page numbered
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

There follows Cash Balances of the Commission at April 30, 2017 for the
information and review of the Members:

Wells Fargo Bank, N. A.
Revenue Fund
Payroll Fund

Insurance Clearing Account

TOTAL

Wells Fargo Bank

Meeting of May 22, 2017

COMMISSION CASH DEPOSITS

CASH DEPOSIT GUARANTEES

PA ACT 72

FULL BALANCE

9,694,633
61,135
750,000

10,505,768



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

STATUS OF BRIDGE SYSTEM REVENUE BONDS AT APRIL 30, 2017

SERIES 2005A SERIES 2007A SERIES 2007B SERIES 2012A
Maturity 8 Yield  Principal Maturities Yield  Principal Maturities Yield  Principal Maturities Yield Principal  Maturities
Amount & Calls Amount & Calls Amount & Calls Amount & Calls

7/1/2003 NA N/A N/A
7/1/2004 NA N/A N/A
7/1/2005 1 2.35% $ 330,000 $ 330,000 N/A NA
7/1/2006 B 2.50% 895,000 895,000 N/A NA
7112007 & 2.76% 930,000 930,000 N/A N/A
7/1/2008 | 2.90% 965,000 965,000 3 3.53% $ 470,000 $ 470,000 3 4.23% $ 3,350,000 $ 3,350,000
7/1/2009 & 3.06% 1,005,000 1,005,000 &% 3.53% 1,615,000 1,615,000 3 4.23% 3,350,000 3,350,000
7/1/2010 B 3.23% 1,045,000 1,045,000 | 3.53% 1,410,000 1,410,000 3% 4.23% 3,650,000 3,650,000
7/12011 1§ 3.39% 1,095,000 1,095,000 3% 3.54% 1,545,000 1,545,000 38 4.23% 3,850,000 3,850,000
7/12012 1§ 3.53% 1,150,000 1,150,000 % 3.56% 1,670,000 1,670,000 3® 4.23% 3,950,000 3,950,000
7/12013 3| 3.66% 1,210,000 1,210,000 3 3.58% 1,660,000 1,660,000 B 4.23% 4,200,000 4,200,000 0.35% 4,435,000 4,435,000
7/1/2014 B& 3.76% 5,000,000 5,000,000 ¥ 3.62% 1,450,000 1,450,000 §4.23% 4,350,000 4,350,000 N/A
7/1/2015 3% 3.85% 5,220,000 5,220,000 3 3.66% 1,920,000 1,920,000 W 4.23% 4,450,000 4,450,000 N/A
7/112016 B& 3.96% 5,540,000 5,540,000 ¥ 3.73% 1,760,000 1,760,000 3 4.23% 4,800,000 4,800,000 0.85% 1,030,000 1,030,000
7/1/2017 ¥R 4.02% 5,835,000 1,485,000 3 3.30% 2,000,000 ) 4.23% 4,950,000 1,09% 1,065,000
71112018 § 4.04% 6,155,000 1,565,000 4R 3.38% 2,010,000 2,010,000 KN 4,23% 5,250,000 1.33% 1,100,000
7/1/2019 & 4.09% 6,480,000 1,645,000 3 3.96% 2,135,000 2,135,000 3 4.23% 5,450,000 1.61% 1,145,000
7/1/2020 W 4.13% 6,840,000 1,735,000 3% 4.03% 2,275,000 2,275,000 § 4.23% 5,650,000 1.90% 1,195,000
7/1/2021 B 4.14% 1,825,000 1,825,000 B 4.08% 2,260,000 2,260,000 W 4.23% 5,950,000 2.14% 6,825,000
7/1/2022 B 4.19% 1,920,000 1,920,000 ¥ 4.12% 2,400,000 2,400,000 #84.23% 6,250,000 2.33% 4,000,000
7/1/2022 2.33% 3,165,000
7/1/2023 | 4.23% 2,020,000 2,020,000 W 4.17% 2,490,000 2,490,000 3§ 4.23% 6,550,000 2.50% 7,445,000
7/1/2024 1 4.35% 2,125,000 2,125,000 §8 4.21% 2,640,000 2,640,000 3 4.23% 6,800,000 2.60% 7,815,000
7/1/2025 3 4.35% 2,235,000 2,235,000 3 4.25% 2,710,000 2,710,000 2% 4.23% 7,150,000 2.67% 8,205,000
7/1/2026 1B 4.67% 2,345,000 2,345,000 W 4.27% 2,855,000 2,855,000 38 4.23% 7,450,000 2.73% 5,000,000
71112026 3.01% 3,620,000
7/1/2027 B 4.67% 2,450,000 2,450,000 3 4.30% 2,925,000 2,925,000 3 4.23% 7,800,000 3.06% 7,015,000 1,210,000
7/1/2027 3.12% 2,000,000
7/1/2028 B 4.67% 2,560,000 2,560,000 18 4.35% 3,050,000 3,050,000 §% 4.23% 8,200,000 3.17% 9,355,000
7/1/2029 88 4.67% 2,675,000 2,675,000 M 4.35% 3,200,000 3,200,000 3 4.23% 8,550,000 3.21% 1,345,000
71172030 B 4.67% 2,795,000 2,795,000 §B4.35% 3,375,000 3,375,000 3% 4.23% 8,900,000 3.27% 1,385,000
7/1/2031 N/A 4.35% 3,475,000 3,475,000 | 4.23% 9,350,000 N/A
7/1/2032 N/A 4.39% 3,595,000 3,595,000 W 4.23% 9,800,000 N/A
7/1/2033 N/A 439% 14,000,000 14,000,000 N/A N/A
7/1/2034 N/A 4.39% 14,700,000 14,700,000 N/A N/A
7/1/2035 N/A 439% 15,435,000 15,435,000 N/A N/A
7/1/2036 N/A 4.60% 16,205,000 16,205,000 N/A N/A
7/12037 NA 4.60% 16,935,000 16,935,000 N/A N/A
7/1/2038 N/A N/A N/A N/A
7/1/2039 N/A NA N/A N/A
7/1/2040 N/A N/A N/A N/A
7/1/2041 N/A N/A N/A N/A
7/1/2042 N/A N/A N/A N/A
7/1/2043 NA N/A N/A N/A
7/1/2043 N/A N/A N/A N/A
7/1/2044 N/A N/A N/A N/A
7/1/2044 N/A N/A N/A N/A
7/1/2045 N/A N/A N/A N/A
7/1/2045 N/A N/A N/A N/A
7/1/2046 NA N/A NA N/A
7/1/2046 N/A NA N/A N/A
7/1/2047 NA NA N/A N/A
7/1/2047 N/A N/A N/A N/A.

$ 72,645,000 $ 53,765,000 $ 134,170,000 $ 132,170,000 $ 150,000,000 $ 35,950,000 $ 77,145,000 $ 6,675,000

Footnote:
2012 Series Bonds Refunded remaining balance of 2003 A Series and $30,795,000 of the 2005A Series Bonds.
2015 Series Bonds Refunded $86,505,000 of the 2007A Series Bonds,
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

STATUS OF BRIDGE SYSTEM REVENUE BONDS AT APRIL 30, 2017

SERIES 2012B SERIES 2015 SERIES 2017 Total

Maturity Yield Principal Maturities Yield Principal Maturities Yield Principal Maturities 3 Average Remaining
Amount & Calls Amount & Calls Amount & Calls Yield Qutstanding

7/1/2003 .
7/1/2004 A
7/1/2005 -
7/1/2006 -
7172007 -
/172008 -
7/1/2009 -
7/1/2010 -
7/1/2011 -
7/1/2012 -
7117013 0.60% 3,430,000 3,430,000 .
71112014 1.01% 3,360,000 3,360,000 -
7112015 1.30% 3,385,000 3,385,000 -
7/112016 1.61% 3,440,000 3,440,000 .
712017 1.84% 3,490,000 3.38% 15,855,000
/12018 2.18% 3,560,000 3.45% 14,500,000
7/1/2019 N/A 1.47% 2,410,000 3.48% 13,840,000
7/1/2020 N/A 1.62% 2,540,000 1,00% 945,000 3,39% 15,435,000
71172021 N/A 1.86% 2,540,000 1.00% 875,000 2.80% 16,190,000
7/1/2022 N/A 2.10% 2,695,000 1.81% 1,740,000 3.03% 14,685,000
7/1/2022 N/A 2.33% 3,165,000
7/1/2023 N/A 2.34% 2,795,000 2.03% 1,865,000 3.04% 18,655,000
7/1/2024 N/A 2.43% 2,935,000 2.31% 1,970,000 3.11% 19,520,000
7112025 WA 2.55% 3,015,000 2.52% 1,070,000 3.22% 19,440,000
7/1/2026 N/A 2.73% 3,180,000 3.44% 15,630,000
7/1/2026 N/A 3.01% 3,620,000
7112027 N/A 3.10% 4,540,000 2.80% 20,000 3.57% 18,165,000
71172027 N/A 3.12% 2,000,000
7/1/2028 N/A 3.28% 3,380,000 2.95% 35,000 3.60% 20,970,000
7/1/2029 N/A 3.04% 3,480,000 3.08% 8,380,000 3.53% 21,755,000
7/1/2030 N/A 3,10% 3,670,000 - 3.19% 8,845,000 3.59% 22,800,000
7/1/2031 N/A 3.14% 3,785,000 3.27% 10,765,000 3.62% 23,900,000
7/1/2032 N/A 3.55% 545,000 3.35% 14,735,000 3,70% 25,080,000
7/1/2033 N/A 3.56% 10,595,000 3.41% 15,715,000 347% 26,310,000
7/1/2034 N/A 3.60% 11,020,000 3.47% 16,500,000 3.52% 27,520,000
71112035 NA 3,64% 11,460,000 3.52% 17,325,000 3.57% 28,785,000
7/1/2036 N/A 3.73% 11,920,000 3.56% 18,190,000 3.63% 30,110,000
7/1/2037 N/A N/A 3.59% 22,015,000 3.59% 22,015,000
7/1/2038 N/A NA 3.64% 23,115,000 3.64% 23,115,000
7/1/2039 NA NA 3.64% 24,270,000 3.64% 24,270,000
7/1/2040 NA N/A 3.64% 25,485,000 3.64% 25,485,000
7/1/2041 NA N/A 3.64% 26,760,000 3.64% 26,760,000
7/1/2042 NA N/A 3.64% 28,100,000 3.64% 28,100,000
7/1/2043 N/A N/A 3.69% 15,930,000 3.69% 15,930,000
7/1/2043 N/A NA 4,04% 13,575,000 4,04% 13,575,000
7/1/2044 N/A NA 3.69% 16,590,000 3.69% 16,590,000
7/1/2044 N/A N/A 4,04% 14,255,000 4,04% 14,255,000
7/1/2045 NA NA 3.69% 17,275,000 3.69% 17,275,000
7/1/2045 NA N/A 4.04% 14,965,000 4.04% 14,965,000
7/1/2046 NA N/A 3.69% 17,990,000 3.69% 17,990,000
71112046 N/A N/A 4,04% 15,715,000 4.04% 15,715,000
7112047 N/A N/A 3.69% 18,745,000 3.69% 18,745,000
7/1/2047 N/A N/A 4,04% 16,490,000 4,04% 16,490,000

$ 20,665,000 $ 13,615,000 $ 86,505,000 $ - $ 430,250,000 $ - 729,205,000
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017
TOLL TRAFFIC AND REVENUE STATISTICS (April, 2017)

Summary: The Commission experienced a decrease in total toll revenue for April 2017 in
comparison to the April 2016 traffic and revenue statistics. Total toll traffic however reflected
an increase for the month of April. [it should be noted that 2016 was a leap year, and that
Year-to-Date totals for 2017 reflect one less day].

Analysis of April 2017 / April 2016 toll revenue data comparison:

e An overall toll revenue decrease of 1.08 percent was recorded at the Commission’s
seven toll bridges for the month.

e Commercial-vehicle toll revenue reflected a 2.61 percent decrease.

e Passenger-vehicle toll revenue generated a 3.25 percent increase.

Analysis of April 2017 / April 2016 traffic data comparison:
e Total toll traffic increased by 58,413 vehicles, or 1.77 percent for the month.
° Comrhercial—vehicle traffic decreased by 12,916 vehicles, or 2.80 percent.
e Passenger-vehicle toll traffic increased by 71,329 vehicles, or 2.51 percent.

e Average daily toll traffic for the Commission’s seven toll bridges for April 2017 was
112,041 total vehicles as compared to 110,094 total vehicles in April 2016.

Total recorded westbound traffic volume at the eleven vehicular toll supported bridges
for April 2017 decreased by 16,698 vehicles, or 0.63 percent when compared to April
2016. Average daily westbound traffic at these bridges for April 2017 was 87,891
vehicles as compared to 88,447 for April 2016.

Traffic analysis for 2017 YTD:

e Total YTD toll traffic for the seven toll bridges is reflecting a 3.11 percent increase
through the first four months of 2017 as compared to the same period in 2016.

e Westbound traffic on the eleven toll supported bridges is reflecting a 1.24 percent
increase for the first four months of 2017 as compared to last year.




DISTRICT REVIEW

District 1

Total toll traffic at Trenton-Morrisville (TM) for April 2017 reflected a 0.92 percent decrease as
the result of decreases of 4,829 cars and 2,032 trucks when compared to April 2016. At New
Hope-Lambertville (NHL), an increase of 4,861 cars and a decrease of 1,393 trucks combined to
generate an increase in total toll traffic of 2.15 percent for the month of April 2017 as
compared to April 2016.

District Il

The I-78 Toll Bridge experienced an increase of 2.39 percent in total toll traffic for the month of
April 2017 compared to April 2016 as the result of the increase of 27,029 cars and the decrease
of 4,058 trucks. At the Easton-Phillipsburg (EP) Toll Bridge, an increase of 7,668 passenger
vehicles and a decrease of 6,146 trucks combined to generate a 0.34 percent increase in total
toll traffic for April 2017.

District lli

" Portland-Columbia (PC) experienced a 1.50 percent decrease in total toll traffic during April
2017 as a result of the increase of 289 automobiles and the decrease of 1,842 trucks compared
to April 2016. At the Delaware Water Gap (DWG) Toll Bridge, increases of 37,155 passenger
vehicles and 3,083 trucks combined to generate an overall increase of 5.15 percent in total toll
traffic for April 2017 as compared to April 2016. At Milford-Montague (MM), combined
decreases of 844 passenger vehicles and 528 trucks produced a 1.29 percent decrease in total
toll traffic for the month of April 2017.




E-ZPass Penetration Rates

The table below provides a comparison of the E-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of April, 2017 and April, 2016, and the year-to-date periods ending April 30, 2017 and
April 30, 2016.

E-ZPass PENETRATION RATES
Change in Change in
APR. 2017|APR. 2016] Monthly YTD YTD YTD
2017 2016
Percentage Percentage
Cars 64.55 64.25 0.30 66.02 64.27 1.75
All Toll s | 8 85.2 8 85.42 f |
Bridges Trucks 3.40 5.24 -1.84 542 | 8542 0.00
Total 67.06 67.18 -0.12 68.78 67.25 1.53
Cars 62.27 62.35 -0.08 65.66 62.30 3.36
Trenton - " 3 0
Morrisville  fErucks 74.7 90.12 1539 87.59 89.96 -2.37
Total 63.09 64.24 -1.15 67.22 64.13 3.09
Cars 79,29 77.78 1.51 80.88 78.55 2.33
New Hope - K 7 82.41 7
Lambertville | Trucks 8.21 . -4.20 82.43 83.8 -1.44
Total 79.23 78.09 1.14 80.97 78.88 2.09
Cars 64.90 65.52 -0.62 66.28 65.55 0.73
1-78 Trucks 86.30 85.00 1.30 86.70 85.09 1.61
Total 70.08 7043 20.35 71.65 70.59 1.06
East Cars 65.74 65.73 0.01 66.71 65.82 0.89
Pz;l‘i’“s;m Trucks 79.27 83.00 —3.82 82.69 83.30 20,61
pSburg  brotal 66.40 66.82 20.42 67.62 | 6687 0.75
ortiand Cars 60.71 58.91 1.80 "50.85 59.19 | 834
C‘gﬂ;‘:’i; Trucks 83.47 88.39 4.92 84.19 88.03 3.84
Total 62.40 61.59 0.81 62.51 61.41 1.10
el Cars 63.80 62.65 1.15 64.18 62.57 1.61
v:a‘t'e‘:aé: Trucks 82.61 84.38 177 82.85 84.78 1.93
P ITotal 66.55 65.91 0.64 67.09 66.00 1.09
Milford Cars 58.54 57,48 1.06 58.41 57.24 1.17
Mon‘;; " Trucks 67.77 77.46 29.69 72.46 81.70 9.24
g Total 58.78 58.08 0.70 58.79 57.97 0.82

10




“Aep $50] 010 30001 SORSNEIS (LA Pue Aleniqay ~JeaA dea] e Sem 9102 :H10ON
abpug ajiduin] JaARy aiemeieQ oY) JO SINSOID 21.0Z ‘LT “Uel a3 Aq pejoape AjoARisod S1 ehuaAal pue dsiyyell H1ON

*sBUISS012 aNUBABI-UOU 5,391USA UOISSIUWOD

pue s,9940dwi2 10} SJUROCISIP SE [|oM SE *Poliad ABp ¢ B Ui SR 0 S3BpIQ 5.U0ISSIWWOoD B} S3SS0LD JAWIOISND B USYM PSUIES SJUNCOSIP JOJRUILLIOD 103 SHEGIL SJ idas Ta
%19T- syonIL %0LT syoruL
%GCE sojry %LS°E sany
%8071 SnuaAay %EETT anuaiay
%082~ SHOMUL %66°C syonug
%LST soiny %LBT sany
%LLL {1103} 2ugeuy %13E (1103 ougesL
abueyy e1ey abueyy aey
66°0FELYE $60°0LL 0,°/85'c¥e $ ol 29VNIAY ATiva Lyes'eee $ 926'90) €5°051°228 $ w8201
0862202101 618'20e'e 96°0€9'20€'01L zeg'oe's STTOHIATIOL TVIOL €262H'PrL'0r ¢ €91'1e8'CL 95°E12'585'6¢E $ 180'VP'CL
$8'408'569'L 0¥ 19y 0£2Ha'veb'L $ 16¥'evy S’HOAYL TVLOL losyg'sll'oe ¢ 809'Z2e'L Sy'e09'sge'6se  § viL'esl'L
05°€5) 4 - - sjuned 0e'ss 1 0e'Siy L
0TEVS'6L 269 02'Se0'LL 129 SYONLL |XY-L 00°068'6L 288T 02 LL9'YL 859'2
09°€12'861 955'8 00715261 $05'8 SyoNIY BIxY-9 L7'0€9'L6L 19€'p€ 0082252 ovi'ze
00°00¥'5V6'S oL¥'e0e 00°058'85L'S 968'€62 SYONIL 8)xy-g 00'22€'041'€C »18'28LL 00°062'¢0'e2 806'SLL L
00°ZEV'F99 LE22H 08°9€8'€09 ShE'SE SHORIL apxY-p 01'866'2LE'T o5 R-1 09°100'e22'2 Y248 4%
oTsy9'Lee L8s'ee 0t'256'96% oLy SYOnL| epxy-¢ 00722L'98L't ZrL'oyl 09°ELS' LEY' L 868'0ZL
SELLYOLY 626CL 06°e2i'0Ty §.2's9 SyonIL a|xy-z 0S'¥r0'296'L 8/9'40¢€ SL€5E'008'L $52'6.2
SB6'VEY'VeLT [543 2:¥4 29'886'218'2 $ LbL218'T YIONISSVd TVLOL  29'€8¥'520'0F ¢ GSS'800°LLE LIP09'8520L ¢ Zec'169°0L
(G0°952'vEL) - (re'eze'iet) - ~ SUNOSIq (8e°998'virt) - (68°12€"18%) -
00°18L'658'2 ZI 8T 0072L8'vER'T $ LrL'TIE'T Jabusssed 00'0SE'00'kL  $ SSG'800°LL 00'926'0F2'01L $ lec'1e9'0L
INNIATH SIIOHIA INNIATN STTOMIA SSV10 T10IH3A 3INN3ATY SITOIHIA INNIATH SITOIHIA
TvLOL 40 ¥3gWNN IVLOL 40 ¥3IgWNN wioL 40 ¥3gNNN WIOoL 40 ¥3gWNN
SAVd o¢ SAva 0g SAva ozk SAvd 1z1
9102 TRIdV 210Z TIdV 2102 ‘02 T¥dY 9102 ‘08 TRIdVY
JO HINOW 40 HINOW 2102 ‘B AMVONYE 9102 ‘L ANVONVF
2102 ¥dY

SNNIATYE ANV DL TI0L 40 INIWILYLS FALLVIVANOD

S320kig TIOL TV

NOISSININOD 390RIE TIOL INIOr HIARN FuvAMvIEa

1



abplg axiduan) JaApy aiemeja( auj Jo 2InsoD £L0Z ‘LZ "uer ayl Aq pajoaye Ajaanisod ] anuaaal pue alyesl 310N

A

12 J-tou S, IUNuoD

pue s,0ak0]dwws Jo} SJUNOISIP SE |[om se ‘poriad Aep gg & up salul 0Z SaBpliq 5,UOISSIUWIOD Y} SISF0.9 JOWOISNI B USYM Pallied SJUNOISIP JINUILIOD 10 SajEqal sjuasaidal sjunoasiq .,

%29t SHOUL %SGE YT - syoru
%ET0 sony %66°CL sony
%260 SNUIAIY %8P 8L INUIAIY
%E0 - SN %ZT e SHoL
%0L°0~ sany : %P8t sany
%Z6°0- (1103 a1es) %9O'ZL (1103) owes
abBueyg a1ey afiueyg ajey
16°'588'EF zsL've 81'682'7¥ $ ezs've FOVHIAV ATIVA 1S'60¥'8Y $ lo¥'ae 20°Z2s'or $ l82'te
90'65'91E°L z95'erL 8€'619'82¢'} $ LoL'ses S310MH3A 1101 TVLOL 91 IPL'608'S $ osl'sol'e 86°€91 206"y $ 082182
SH'ESE'2E9 £91'05 51°826'299 $ iev'ey SHOMAL TV10L 9E'S¥9'9V6'2 $ €65'6Z2 50°'269'69€'C $ Zl0L'gst
[T E Y| - -
00'308 74 00'0S 8l s)ona) apxyg-£ o0z'i¥s'e 88 09°218°'L 24
09108’ 86 08'009'% 96} s)ony) 9jxy-9 12°282'12 566 oz'gsy'e 09g
00'¥52°10€ 0.€'s1 00'921L°Le€ ovL'LL SYonI] AxXY-g 00°9€k 28y} €€5°6L 00°859'601°L 265'95
02'565'9eL gLg's 08¥80° L2t 9lo'e sHoniY apxy-p 00°800'88Y 8¢£6'0¢ 08806617 o0¥'se
028568 105°L 08'88L'26 661'8 syonuY oxy-¢ 0026L'SLY 8E6'vE 00094928 9lg'le
gz'zes’Iet 968'8l GEV.8'G6 9581 s)HoniL aIxy-Z S6°0ZH 965 1oL'e8 S0 VLY 68€'€L
19°622'¥99 660269 £€9'912'G99 $ 0.2'/89 YIONISSVYd TWLOL 08562982 $ L6L'E6'C £6°LLY'EeS' $ £29'1€9'C
(6e"162'08) uevi8've) « S3UnO2SIQ {0z'192'ce) {L012s'vol)
00°215'v69 660269 00°129'069 $ 0L2'/89 JaBuassed 00°252'v56'2 $ lel'evb'e 00°€66°L£9'C $ €29'1e9'C
3NN3ATY SITDHIA IANIAIY SI1DIHIA SSY12 310HIA ANNIATY SITIDIHIA IANIATY S3TOHAA
VL0l 40 ¥3annN V10l 40 ¥38WNN Tvi0L 40 ¥3aWNN IvLIOL 40 ¥3annN
SAVA 0¢ SAva 0f SAva ozl SAVaG 121
910Z TRIdV 2102 THdY 2102 ‘08 Y 9102 ‘0 dV
40 HLNOW 40 HLNOW Z10Z ‘I AMVANYT 9L0Z ‘I AMVONVE
2102 HHdY

ANNIATE ANV DHLVHL TI0L 40 INFWILVLS JAILVHVAINOD

008 TIOL ITHASRHEOW - NOLNIHL

NOISSININOGD 30aRME TIOL LNIOF H3AR JuvY1Ia

12



shuISS040 aNUaAdI-UOU 5,9]313A UOISSIWWOD
pue s,8a/0jdwa Jo} SJUNOISIP SE jjam sk ‘pojsad Aep g¢ e ul sewn 0z Sebplig S,UOISSIULIO) 6Y) S8SSOID JOWOJSND B U3YM P3UIIEd SJUNOISIP JeINUWOD 10} Sajedqal sjtiesaldal sjunossiq »

%99'6- SHOUL
%eL'Y sy
%802~ anuaaay
%EBTL~ sy
%2TE sony
%G1 (1103) D1geaL
abueyg sjey
00206 ¥8e's 612688 $ 66r's
167119°0L2 aL5'19L YOVLE'YIZ $ v86'voL
51980821 sLL'oL GLBLAGLL $ zge's
00°9LL ¥ 00z ¥
00'918'C sl 004902 06
00°9L%'65 gLo'e 00'8LL'6S SE0's
00°2€0°CL 373 00'962'8 zes
0000202 SEL'L 0v'869'8L 295°1L
SLorL'ee 8zL's GE'LES'ST 125194
g1'gesert LrL'05L 68'¥5T'6YL $ 209'sSL
(raz61'6) (Lre15'D
00'e2L'ISE WL'0G)L 00vLL'9G) $ 209'sSl
ANNIAIY SITDHAA ANN3AIN STTOHIA
TVLOL 40 ¥3FWAN IVLOL 40 ¥3aWNN
SAVG 0¢ SAvVa 0%
9102 TRIdY 210Z TidV
40 HINOW 40 HINOW

Allva 16'692'8 $ BYO'S
SIIDIHIA TIOL TVIOL £1'68£'266 $ +08's09
SMOMULIVIOL ©  02060'Lri $ so0l'og
sjHiIsg
syonIY apeyg-L oTLe oL
syonLy apxy-9 08402, e1e
SYon1 apxy-g 00'968'612 LU
sYonuL apxy-p 08'885°2¢ [s18 k4
syonIL BixXy-¢ 08'816'28 8¥6's
syoniL e|xy-z 09292701 €510l
YIONISSVd IWLOL  £2'662'SYS $ 960'695
« Sjunossiqg (21668'22)
1oBuasseq 00569225 $ 960'695
SSV10 F12IH3A INNAATY S31DIHIA
IVLOL 40 ¥IGWNN
SAVd 0z}
L10Z ‘02 "Hydv
2102 ‘E KIVANYE
2102 TdY

ANNIAIY ANV D44V 1 TI01 40 INTFWILVYLS JAILRIVANOD

390 TIOL ITHALYIGNVT - IdOH AMIN

NOISSININOD 20ARIF TIOL INIOM H3AK VMY T1IA

%010 syoruL
%01'E sany
%ET'L anuaAay
%S9°e- sxoruy
%6E’L sopy
%ELE {no3) owyeay
abueys ayey
88'690'8 $ 156'%
20°85¥'9.6 $ Llo'e6s
0£°0€5" LY $ 9o0l'le
002 3
ozsey sl
09'ce5'8 71
00°00¥'502 6z ol
08°259'sy 1562
0C'1S8'LL 2209
0S'LY9'sLL S06'LL
1126828 $ So0e'les
(eZ's00'se)
00°0£6°'295 $ 50e'L9g
INNIATY STIOIHAA
TvioL 40 ¥3gnnNN
SAva 1z}
9102 ‘0¢ TRIdY
9102 ‘I ANVINVF

13



-aBpuig aNiduIng JaATY alemele( oY) JO SINSOl L10Z ‘LT UEP oy AQ pajoage Ajoaisod S| anusaal pue dmgell 310N

*sBu1ISS0ID @NUAASI-UQU S,3]91YaA UOISSIWLUI0D
pue s,2af0jdwa s0§ SJUNOISIP SE [|oM Sk ‘poriad Aep G¢ B Ul Sawp 0Z Sabpliq S,UoISSIWOY) oY) S8SS0ID JOLUOISND B UeYM poulEe sjuncosip Jejnuwiwod Joj sejeqes sjuasaesdas sjunodsiq .

%29°C- SHOUL %60°E SyoruL
%LLE sany %06°0 sany
%GL L SNuUAaY %082 anuaAay
%l b SHoMIYL %L9E syorL
%OLE sany %201 sany
%6ET (1103) ouyeay %EL'L {1109} ouyeay
aluey) e1ey abueys agey
21°6v6'99) $ €£90'Z¢ 96'920'v9} $ 828 JOVHEIAY AUVA ¥e'6LSPal $ 29502 92'812'8G1 $ vel's
19'8L4'800'S $ £88'196 69'808'026'% $ 158'v86 STTOHIA TIOL WLOL 1S02eTri'el $ Lov'l99'c ¥ELIE'Y0ZEL $  111°G09E
09VOL'LLEY $ legere OF'E0V' Y02 Y $ €08'8€C SYONYL IVLOL G6'468°05L°2) $ 112's96 €091 '989'0)L $ 185'1€6
05°eal 4 SPwied 0e's8 } 05°eSk z
09'6v8'El 008 0828V e SYONIY BIX-L 09'€85'69 06€£'2 00¥L0'VS 966°L
09'608°0E} €59's 08'918°L2) vig's s¥oniL alxy-9 00'V0L'GES 280'€Z 00°969'86¥ 125'12
00'¥8L'€09°E /86'c8) 00'VLL'9LY'E 159748 SYOMIL AXY-§ 00'920'62€' v} 1szTeL 00'82L°G10'Y) P12V
00218642 858'LL 09'L12's22 Syl SHOMIL elxy-i or'08S'LLO"L 2029 00°9EE"1S6 ££6'09
og'lec'syl 189'21 02'60L'6L2 Se5'st SYONnIY JIXY-¢ 00'090'6€9 694'7S 0y'8L0°kSG oLL'ey
0£'708°0rL 088'1z 00°€6L LYt £96°12 SYonIY Sixy-Z S9'686'695 509’88 S6¥60'GES z6k'e8
10°69.'069 $ Z2e6hL 62°S0V'9LL $ lse'ors HIONISSVd WLOL 997TT6'165°C $ 9592'20LC 6¥°05.'395'C $ vi5'el9C
(£6°029'%€) (1L'gLg'9g) » SJUN02SIq (re'006'821) (kezeg'eeh)
00°0F¥'STL $ zze'sll 00'126'252 $ lse'ors loBuessed 00'€28'02L'2 $ 952'20LT 006851692 $ VIS'eL9T
ELLEEE STIOIHIA JANIATY SITOHIA SSY12 IT1OIHAA INNIATN STIOHIA ANNIAIY SIDHIA
WLOL 40 ¥IGNNN IViOL 40 ¥IaWNN WL0L J0.¥38NNN IViOL 40 ¥3annNN

SAVa 0¢ SAVA 0% SAVa 02t SAVa iZi

9102 TRIdY 2102 TNdY 210Z ‘08 TudV 9102 ‘08 TRIdV

40 HLNOW 40 HINOW Z10Z ‘L AUVANVP 9102 ‘L ANVANVE

2102 TRIdV

SNNIATE ANV D4Vl TIOL O INJWIRLVYLS SAILYRIVANOD

F9aRg TI0L 841

NOISSINWOO 39aikid TI0L INIOF ¥3AR FdVAMY1IA

14



%Iy PL- SyonuL
%9LT sony
%OV'S- anuaaay
%elZe- SHyorUL
9%pe°L sy
%E0 {1101} ousea)
abueyo arey
8.°185'5C $ sve'vL Lry8L've $ 568'7L
WESY 9L $ gee'siy 2TYeS'SeL $ o9g'ory
SL°60€'29€ $ oL'lZ SYEFEVLE $ 0e9'lZ
01'90} 14 00'v8 [
00°96S'Y 081 09°ELET 86
00917102 9.Z'01 00°800°'002 0£2'0L
09'€48'%8 SSH'e 009181y 8€9'C
09'€96'9E Ski'e 08'886'0€ 2092
Sl¥Ly'69 ogL'ol STEEL'BE £50'9
99°€vL 00V $ 295'iy L5061 LY $ o0ec'sey
{re'696'61) (ervig'ol)
00°€LL'0ZY $ 29S'Lly 00'59L" L2y $ 0ez'sey
IANIATY STTAHIA INNIAIY SATDHIA
IVLOL 40 Y3annN TVLIOL 40 ¥3gNNN
SAVa 0¢ SAva o2
SLOZ HHdY 210Z TiidV
40 HINOW 40 HINOW

ANNIAZY ANV DH4dVEL TIOL 4O ININILYILS AN VHYANOD

FOVHIAV ATV

STTOHIA TIOL TVLOL

SHONYL TYLOL

syuiadg
SN ajxy-L
S)on4, 8jxy-9
$4on1| e|Xy-§
S¥ONJL epxy-t
syonJL opxy-g
SRoRIL eIxy-Z

YIONIASSVYd TVLOL
» SIUNOISIQ
Jobuessey

SSY10 I1JH3A

2102 IRidY

*sBulssolo snuanss-uou s,9|o1jaA UOISSRUIOD
pue s,9af0]dwse Joj SJUNOISIP SE |[om se ‘pouad Aep G¢ B Ul Sawl) 0z S9OPHY S,U0ISSIWIWOD 8] SISSOLD JBWIC)SNI & UIYM Pauies SJUNOISIP JOINUIWOD J0) Sajeqel sjuesaides sjunoosiq .

0L°2h5'e2 $ Lol

82215282 $ 120'289'L

SZ'€60'v6e’ L $ 1£2'96

00282 oL

00°002'L 0e

00'945'vLL 8vS'6E

08'801's¥L 916

fo g VANCTo} 8111

SO'8PL'0E2 y2L'se

€O'LEDLES $ 962'085't

(z6°¢89'09)

00°51L'165°) $ 962's8S'L
INNIAIY STT0IH3A
TVi0L 40 ¥IGWNN

SAva o0zZL

2102 08 MidY
2102 ‘L AYVOANVYE

FOaRigd TIO1 24NGSdITHHd - NO1SvaE

NOISSINANOCD FDARIA TIOL LNIOr HIAR THVAY 3G

%28°E- syorIL

%L sojny

%81 T INUIAIY

%6e°0 oL

%881~ sany

%891~ (1109) oweyy

abuey9 sjey

71'698'¢cC $ sel'vl

90°991'888'2 $ eeL'0LL't

0L°05¥'svE'L $ 96L'20L

0088 €l

00'¥¥Z'LL €Ly

00°025'¢9.L 596'88

0Z'SL9'eLL are'olL

09'659'221 Lol

06'€26'892 129t

9L'SLLeYS $ L£6'/09°1

(r9'208' L)

00'815'V19'} $ 186'209°1

ANNIAIY STT10HIA
IYLOL 40 ¥3aNNN

SAva 1zt

91L0Z ‘0% TAdY
9L0Z ‘L AMVNNVT

15



*sBUISS012 SNUBASIUOU $,3[I[SA UOISSIUNLOD
pue s,00A0dtua 10} SUNCOSIP SE [|oMm st ‘poused Aep g¢ & U saw 0Z SebpUY SUCISSILIWOY 813 SOSS0ID JOWOISHI B USM PaUIRa SJUNOSSIP Ja3NWIWLIOD 10} Sajeqal sjuasaidar spunoasiq .

16

%¥6'9L- soruL %eyL- syoruL
%670 sony %160~ sony
%E0°01~ anuaAsy %08 - anuaray
%g561- SHoL %62°6- sjonsy
%10 sany %ZL - sony
9051~ (1103) a184ea) %GL Y- (1103) oysesL
abueyy ajey abueyo ayey
1172662 L97'e 6£'6£8'9 $ eo¥'e FOVHIAY ATIVA 882109 $ sgi'e S9'LLZ' 81'
82°186'422 918'c0l 19°190'502 $ £92'20l STIDIHIAA T10L TVLOL 8e'ShL'STL $ €26'8l¢ 06°698'85. 999's8e
0L°295'2€1 Ler's or'gse'vil $ 6252 SHONYL TYLOL 00'€68°88€ $ ¥S6'9e $8'060'02k 912’62
sjHuad -
00'82 3 SYONIY BYxY-2 [sr4G18 L 00zZek 14
09'esY 6l 00'9¢6 6€ s¥oNI) 8xy-9 09'e6e’e 448 08'950'C 98
0081019 8/0'c 00Z12°29 e SYonI) 9Ixy-§ 00'808'681 165'6 00'7EG'86L 800°0L
00°826'8Y 290 ov0S6°'LE 200 SY2NIL IXY-P 08'262CHE 1£0°2 02'e8s’ /2L 2008
08'852'¢l FANNS 096108 Sl9 SYOMIL BXV-¢ ov'zee'le [£-18 00°'868'6E L00'¢
02°806°€L 051 ovzLLLL SEL'L SHINIL 8lxY-Z 00°€52'sY 200'L S8'009'6S 609'8
8179206 S6E'V6 12°€08'06 $ ¥89V6 UIAONISSYd IWLOL  8E72G8°9EE $ 696'LGE S0'6LL'3EE 086'SSE
(zgeLe'y) BL6YL'Y) » S}UNOISIA (Co'ees'LL) (G6°86'61)
00°2£2'56 SBE'YE 00'€55°'56 $ ¥89'%6 JaBuassed 00°Z6E7SE $ 696'ISE 00°822'a5¢ 066'65¢
INNIAIY STIOIHIA INNIAIY STTOHIA SSV19 2T10H2A INNIATY SITOIHIA INN3AIY SIT10IH3A
IvLOL 40 ¥3aWAN TVLOL 40 ¥3gWNN IvLOL 40 ¥3amanN IVLOL 40 ¥3aNNN
SAVa 0% SAva os SAva ozk SAVA 121
9102 TRIdY 20T THIdY 2162 ‘08 TRIdY 9102 ‘0¢ TRIdVY
40 HLNOW JOHLINOW LE0Z *1 XUVNNYE 910Z ‘4 ANVANVE
2102 TRIdY

ANNIATYH ANV Diddvdl TOL 20 INIWILVYLS ALLYEYANDD

F9aRIg 7101 VIGWN10J - ONV1LH0d

NOISSINNOD 290G TI0L INIOF d3A IHvMyTEd



%ee 0 SyoL
%E8'9 sojny
%.lE°L anuaaay
%EST syonuL
%65'S sopty
%SG {tio1) ougesy
abuey) ajey
$5°£88'68 850'ee
62'905°969'2 62L'\8L
06'998'850°C 06L°LLL
02'€99't ¥al
08726¢'LS si¥'e
00°88€'G0.°L $66'98
08'899'82} 1228
00'98%'+8 ¥oL'L
0L'80€'8L LLL'2L
GE'6E9'/E9 6E5'¥99
(so'svs'0e} -
00°881'899 665799
INNIATY STTOHIAA
TYLOL 40 ¥3gWNN
SAVa o0¢
9102 TRIdY
40 HINOW

85°0LL'LE $ 66£'lC
eV LIE'SEL'T $ l96'Le8
ov'LPL'280'e $ elZoct
or'9ze’L 69
08'899'65 0952
002.E'609'L 50028
08'¥0Z'991L 2£5'01
09'650'8L1 SLO'DL
08'606'96 180°G1L
£0'9/1189 ¢ $69'L0L
{26'990'L2) -
00°€¥2'80L $ ¥69'L0L
SNNIATY STIDHIA
V1oL 40 ¥38WNN
SAVa 0%
2102 TNdY
40 HINOW

INNIAIY ANV D34Vl TI0L 40 INFWILYLS JAILVHVANOD

FOVAUIAV ATvVa

S3T0IHIA TI0L TYLOL

SHONUL TYLIO0L

suueg
syonat ejxy-2
syony, axy-9
syon, o[xy-g
syon epxy-
$HoNI), eIxy-¢
SYoN1L 8IXY-T

UYIDNISSVd TVLOL
- SJUNCISIQ
Jobuasseq

SSV10 ITIHIA

2102 TRidY

sBUISS0ID SNUSASI-LIOU S,9[II9A UOISSILIWOD
pue s,9afojdwa Joj SJUNOCISIP SE jlom sk ‘poliad Aep g¢ € ul sawy 0z Sabpliq S,U0ISSIWIWIOD A} SISSOID JAWOISND B USYM PIUIEa SJUNOISIP JJNWIOD 10§ S9jeCal Sjussaidal sunoasi( .,

6L°SY6'V8 v9've
90'66¥'c6L ‘0L 669'/66'2
0Z'80€'08L'L s/9'Loy
or'zeLoL 59
0T LTTR 156
00°8e6°22L'9 260'2LE
00'880'S.S 5e9'se
00°0L8'VLy 8£2'6e
09286'veEY 82'/9
08'98L'SL¥'T 020'961'2
(rh-eve'ool) -
00°0€5°€15'C 020'961'
INNIATY STIDIHIA
WLOL 40 ¥3gwnN
SAva 0zZL
2102 ‘08 THdY
210Z ‘I ANVNNVP

FOARIS TI0L VO VILYM FHVAVYIIA

NOISSIANOD 39ARg TIOL NIOF HIA JvAYIZC

%29¢C- sy

%CL’L sany

%9L L~ anusAay

%58'} syoni)

%050 sony

%LL0 {tion) syear

sBueyd ejey

81'€5.'68 $ zieve

vELLL'O2E0L $ 9S8'9E6'T

067259'686°L $ 90g'esy

08’682 14

ovToL'tL £29

0r'0L0'e2Z £09'6

00°9V0'2LO'9 20¢'ove

0¥'28e'99Y +08'62

0Z'12¥'60¢ S1Z'92

oLovl'00¢ 0sz'or

¥'815'98¢€'C $ 055'e8P'

(o5°86+'801) -

00°210's6¥%'2 $ 0ss'e8y'e

INN3AIY SITOHIA
IVLOL 40 ¥39NNN

SAva KL

9102 ‘08 TRIdY
9102 ‘I AMVONYI

17



15 I-UOU S,

UOISSIWILLOY

pue s,2240jdwa Joj SJUNOISIP Sk [lem sk ‘polsed AEp ¢ & Ui sew) 0Z SeBpLIq S,UOISSIWILIOY 81} S9SS0ID JOWOISAI B USYM PAUIED SJUNOISIP JOINWIWOD JOj S83eqel sjuasasdal SIUNodsi| .

%506~ SHOMIL
%Se’0- sony
%2G°C- SNUAAIY
%6€"9L- soruL
%280 sy
%621~ (1103) otyesr
aBueyn azey
vy £e5'e €9'80€'Y $ ls¥'e
& yiozel 626'G0L 66'86Z'621 $ €09'%0L
0g'9Le'se 122'e $6'9¥8'0€ $ €69C
0o'ge L
00FiL 9 00l 9
00°v99'EL 269 00°00e'¥1L =L
ovzes'e e oz'L9z'e s0T
0829z'e €12 00'8€L'E zie
oLe88'cL 800°2 516986 'L
26°281'86 62201 Y0ZLY'86 $ 0L6'L0L
(80°506'%) (96'Z25'y)
00°C99'e0L ¥eL'zol 00'5€6'204 $ 0L6'L0L
ANNIATY SITDHIA IANIAIN STTDHIA
IvLOL 40 ¥3aNNN V101 40 y3gannN
SAVQ 02 SAVa 0%
910Z TRidY 2102 TRidY
JO HINOW 40 HINOW

ANNIAY ANV DiEdVHL TIOL 4O EINTFNT LY LS FALLYHVANOD

FOVAIAY ATIVa

SFTOIHIA 1104 V1oL

SMONYL TVLOL

sHuLed
SYanIL ojXy-L
$YonJL 2jXy-9
SYONIL OIXY-5
SHORIL SpXY-p
SHOMIL XY
SYONIL 9XY-Z

YIONISSYd TVLOL
- S}UNoosIg

JoBuassed

SSYID ITDIHIA

Z10Z TRidY

g2'66L'E 180
LE'ELE'SSY S¥'0.€
SOLITLLL 9e2'01
oy'0ge zk
09269 (-4
00°000'25 §29'
og'L9e's 525
o' orF'e 06
S9l6E'0P §S2'9
99'669'v Ve 122096
[Coxadig1h)
00°8E¥'29E 122096
INNIAIY STIOHIAA
vioL 40 ¥3gannNN
SAVa ozl
2102 ‘08 THdY
210Z ‘L AYVNNYT

F9ARIA TIOL INOV.INOW - QJOI NN

NOISSININOD FDARE TIOL LNIOM daAN FEVAVYIIA

%L67 SHontL
%LE sony
%G T aNuaAay
%8S HL- SxoniL
%85 V- sojny
%9L Y- (1103} owgesy
abuey) ayey
80°9¥6'S $ sige
186V LUy $ vi6'88E
08'LE0'LLLE $ 95l
0048 €
002le €l
povey'sy 0s¥'z
02°€95'8 186
o0zsry'e 164
OV'€02'05 28l
Plug agve> $ s86e'Lle
(e62oL'6L)
00°209'6L¢ $ 8eg'lle
ANNIAIY STTIOHIN
IVLOL 40 ¥3annNN
SAVA 12
910Z ‘08 NHdY
910Z ‘L AMVANYT

18



‘S31ON

%y L 826866 otb'z0L°0L %€9°0- SI¥'e59°C L12°989C lejoL
%EP'G- oze'sle 89£°09¢2 %02 0- orv'cl 00E 5L oIapiAjag - UOHRAIY
%20}~ ¥90°08%°L £96'vav'lL %26}~ 285'28¢ ggl'lge jeang uojdweypuoN
%SG8°€2- 828'0€Z ¥8L'GLL %E9°CC- 11829 Sve'sy s|liAsieBany|
%98°GL 119'202 [esl7ee %¥8've 18L'LY /69'65 pioJiINl - App3 yoelg Jeddn
%18°L 110°2¥e ¥26'092 %659 | s6£'89 20622 UMOJYDUS1] - UMOISISJUN
%EZ8 295,22 162'91C %ly'L2 €009 L0L°LL UOP{90)S - obpug onueD
%1672} g0g'eesL G99'918 %c6°02- V16912 L9TLLL ajliAuaquieT - adoH moN
%Li"8L- 862°98Y 96¥'96¢ %0061~ 169'cEl 682201 Buissoi) uojbuIysem
%86°C- 099°G8.L'¢ 658'2.9'¢ %99'}L- 09,766 892'8.6 siled Joppnag
%8Z 7L £26'0€0°} L0L'8LL°L %860} 96£0.2 180°00¢ Joons unoyed
%08"L 0¥e'v6T') vie'see’l %8L'6 ¥06°'2E€ S9¥'598 UOjuai] JOMOT
obueyo % | 910Z ALA 2102 alA |oBueyo o | 9102 Mdy 2102 Judy abpug
SWINJOA PUNOQISOAA
2102 udy

SJUNO0Y d1leld] punoqysap) - abpug pejioddng |0l

uoissiwwio) abplig [|0L JUIOr JBATY aJeme|a

19



:S31ON

%990~ 96.L°LLL L)L ¥60°1L99°LL %L8°C- I8LLLLY 259°18Sy [ejoL
%1L0°Cl gzZ9'clLs £62'G.S %00°¢e SLL'ZSl 959'891 9J9pIA[og - UOMIBATY
%¥L L- ¥60'21€C £69°162'C %¥Se- €20'019 901'88G joang uoydweyuoN
%L£9°¢- 289S'v8¢e L¥'0LE %E6°L- Lv'v0L eey'zol alAsiebory|
%10 v.9'vLY 8068°GLY %699 12€701 Y0 LLL PIOHIN-APPS oelg Jeddn
%889 96G°'LLY 6¥0'¥0S %929 €8.'lel 0e0'0v1 umojyoual4 - UMOISIaIYn
%L0¢e- o¥¥°20S 0es’L8y %LL'E szo'ovl LEB'SYL uopjo03s - omE._m sjusd
%S5 V- 162°9e5°L 96991’ L %c6°0¢- gvlL'eey yegTre a|jiAaquie] - adoH maN
%.G°81- 0ZL'vE8 202'6.9 %Sy '61L- L66'6C2 8¥z'sgl Buissoid uojbuiysey
%810 0S.'020'L 691°850°L %LL'}- - 001'2G8’) 162°028°1L sliied =°ppnag
%¢c07¢C- 268's¥0°'2 L9700 %SY¥'G- ¥9L°'6ES 68.2'605 joalg unoyjen
%lC L 952'G89°} 262°808°)L %l L 0LL'YEY G8G'00) uojual} Iamo]

ebueyo % | 910 QLA LL0ZQlA | eBueyo % | 9102 [udy 102 udy abpug

SUWN|OA |ejol
L10z [dy

sSjunoy oiyel] Aepp om] - abpug psjoddng oL

uoISSIWwWo)) abplig [|OL JUIOf JOAIY dJemejo(

20



:S31ON

(sosse|d ||e) swnjoA |ej0L

%19°¢ 201°'1€0°22 160°800°8Z  [%E6'L 852's81°L 985°262"L lejoL
%EL'L 816'9LL 28089, %651L  |ls€'e6) €9L'51T anbejuo - pIoyIIN
%.8°0 Tri'es8's 912'708's %82°C 0L2¥8S°} 12L'68S") deo Joje/ o1emeleq
%¥T} 102’188 621268 %EE '8 098'.€¢C 950'81Z EIqUN|0D - pueRiod
%06°C 812210 952621 'y %bvr'y LEL'7P0'L £15'060' Bangsdiiud - uoyse3
%90} €08°05v'L 969'625'L %2 618'G66°L §86'6€0°C 8L ojeysion]
%VS'S 9¢8°'29¢"} ove'sev'l %8L’L £S2°09¢ sze'ese a[liApoquIe] - 9doH MoN
%62 01 $92°LGL'9 g/c'ovb’L %01~ 290'692°'1 699°0G.°L SHIASLLIO} - UOJUDI L
obueys % | 9102 QLA L0z AlA | obueyo % | 910z udy 2102 udy abpug

2102 Judy
SJuUNo aljel] Aepp om] - abpug 1ol
uoISSIWWO,) abplig [I0L JUIOr J9AIY aieme|a(

21



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of April 2017 and the four
month year-to-date (“YTD”) operations of fiscal year 2017 relative to Toll Bridges, Toll Supported
Bridges and Administration departments.

Total expense plus encumbrance totaled $4,517,472 for the month of April. For the 2017 fiscal
period, total expense plus encumbrances amounted to $19,838,571 or 88.8% of the YTD operating
budget.

Most of the expense line categories are within their normal line item budgets, Overtime wages are
currently exceeding budget by $62,417 or 33.3%, mainly due to a number of full-time position
vacancies and the recent snow storm. This line item is expected to come back into budget during the
operating year.

There were no unusual expense items during the month of April.
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Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

ESS Operating Maintenance Expense
Commission Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
Advertising

Professional Setvices

State Police Bridge Security

EZPass Equipment/Maintenance
General Contingency

EZPass Opetrating Expense

Total

05/03/2017 10:22 am
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TOTAL COMMISSION
Expended

Budget For The

2017 Month
$20,227,900 $1,520,441
409,500 26,308
114,695 0
462,237 24,532
6,451,918 473,904
1,701,309 125,426
10,599,332 753,345
174,637 14,457
45,000 0
917,541 66,244
261,826 20,541
937,388 89,272
597,535 82,573
240,930 6,724
470,082 29,120
1,551,474 190,326
1,497,000 80,831
22,500 2,239
717,338 5,399
101,456 4,252
2,976,252 236,016
11,100 689
62,000 823
1,271,000 165,487
5,716,366 458,276
1,327,870 98,725
300,000 0
4,623,995 265,021
$63,150,183 $4,741,470

Expended
Year To

Date
$6,835,986
129,302
0
249,358
1,954,246
570,722
3,210,953
57,003
1,701
241,621
62,911
156,861
133,051
55,773
83,829
341,660
350,404
5,696
28,196
16,846
944,065
3,007
3,368
392,617
1,839,212
394,898
0
1,475,073

$19,538,360

Encumbered
$0

0
0
0
0
0
0
0
0
0

43,858
24,026
20,238
0
12,930
141,618
41,596

0
0
0

$300,211

Budget
Remaining

Balance
$13,391,914
280,198
114,695
212,880
4,497,672
1,130,587
7,388,379
117,634
43,299
675,920
155,056
756,501
444,246
185,157
373,323
1,068,196
1,105,000
16,804
49,142
82,758
2,032,187
8,093
58,632
864,288
3,877,154
932,971
300,000
3,148,923

$43,311,612




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

Regular Employee Salaries

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Commission Expense

Business Insurance

Advertising

Professional Services

General Contingency

TOTAL

ADMINISTRATION*
Expended

Budget For The

2017 Month
$3,881,903 $289,537
8,196 0
5,200 75
1,152,413 115,586
297,990 21,854
1,314,429 137,025
32,235 2,659
45,000 0
214,350 18,745
143,122 44,732
570,000 82,573
148,010 904
2,824 1
22,500 2,239
274,638 9,716
62,000 823
991,000 144,137
300,000 0
$9,465,811 $870,716

Expended
Year To
Date
$1,342,692
0
914
357,536
101,684
495,016
10,700
1,701
59,098
69,950
133,051
40,226
111
5,696
38,864
3,368
388,876
0

$3,049,481

Encumbered

$0

o O o o o o ©

39,882

20,238

S O O o O O ©

$60,120

* Includes Executive, Human Resources, Accounting, EZPass, Purchasing, Information Technology,Community Affairs and Contract/Compliance.

05/03/2017 10:22 am
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Budget
Remaining

Balance
$2,539,210
8,196
4,286
794,877
196,306
819,413
21,535
43,299
115,370
73,172
416,711
107,784
2,713
16,804
235,774
58,632
602,124
300,000

~$6,356,209




Delaware River Joint r.I‘oll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

ADMINISTRATION - OPERATIONS*

Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Office Expense

Telecommunication Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
ESS Operating Maintenance Expense
Uniform Expense

Business Insurance

Professional Services

TOTAL

Budget
2017

$1,464,130
15,000
752,902
191,566
817,107
20,317
15,900
92,540
61,850
1,000
1,497,000
8,800
75,225
280,000

$5,293,337

Expended
For The
Month
$116,310
181
49,514
14,753
12,905
1,670
124
9,035
4,528
0
80,831
0
6,234
21,350

$317,435

* Includes Engineering, Security, Safety & Training, Plant & Facility, and Electronic Security & Surveilance.

05/03/2017 10:22 am
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Expended
Year To
Date
$504,628
5,584
216,818
64,451
161,962
6,591
673
14,805
6,398
0
350,404
3,604
24,935
3,741

$1,364,594

Encumbered
$0

S O O O ©

2,462
0

0

0
41,596
213

0
14,095

$58,365

Budget
Remaining

Balance
$959,502
9,416
536,084
127,115
655,146
13,726
12,765
77,735
55,452
1,000
1,105,000
4,983
50,290
262,164

$3,870,378




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

TRENTON - MORRISVILLE TOLL BRIDGE

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget
2017

$1,702,746
81,000
26,993
35,400
515,708
141,230
992,202
13,953
149,950
4,125
59,389
7,160
3,000
89,080
218,995
12,300
20,900
376,581
480
828,302
207,480
958,092

$6,445,065
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Expended
For The
Month
$126,948
2,996
0
2,231
33,896
9,947
73,020
1,323
9,368
349
5,710
0
417
8,328
17,670
1,584
0
31,491
90
68,054
15,431
56,237

$465,090

Expended
Year To
Date
$561,972
18,824
0
18,074
157,432
45,044
300,111
5,206
34,644
392
13,089
0
512
22,463
52,801
3,695
780
125,965
150
273,123
61,723
313,013

$2,009,013

Encumbered

&
o O O O O o o o O

~1
-

11,517

2,875
17,939

O O O o o o

$32,405

Budget
Remaining

Balance
$1,140,774
62,176
26,993
17,326
358,276
96,185
692,091
8,747
115,306
3,659
34,783
7,160
2,488
63,742
148,255
8,605
20,120
250,615
330
555,178
145,757
645,079

$4,403,646




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget
2017

$1,103,356
12,000
3,296
31,800
336,801
88,010
614,008
9,070
157,990
2,425
51,548
7,920
2,120
78,760
158,800
7,200
3,000
262,506
940
178,351
165,984
267,729

$3,543,614

27

Expended
For The
Month
$83,502
1,038
0
2,316
22,119
6,722
46,216
722
14,542
106
4,837
0
0
1,698
17,885
598
125
21,821
224
14,161

12,341

15,000

$265,974

Expended
Year To
Date
$368,240
3,395
0
13,895
101,644
29,194
185,691
2,837
48,012
149
9,978
0
351
6,357
42,269
1,901
455
87,283
515
56,832
49,362
83,491

$1,092,350

Encumbered

&
O O O O O o o © O

~
== N

322
16,410

C O O O O O O

$16,806

Budget
Remaining

Balance
$735,117
8,605
3,296
17,905
235,157
58,816
428,317
6,233
109,978
2,202
41,571
7,920
1,769
71,581
100,121
5,299
2,545
175,223
425
121,519
116,621
184,239

$2,434,458




Delaware River Joint Toll Bridge Commission
Budget vs Actnal
For the Four Months Ending April 30, 2017

INTERSTATE - 78 TOLL BRIDGE

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget
2017

$2,393,668
80,000
16,400
60,900
728,270
195,149
1,371,573
19,626
141,000
6,430
130,932
2,795
7,700
77,000
400,972
13,000
12,000
473,153
1,500

976,355 -

248,976
1,431,589

$8,788,989

28

Expended
For The
Month
$171,559
2,609
0
1,922
54,059
13,400
97,478
1,591
6,198
385
5,613
0
150
4,058
100,501
647
169
39,613
0
79,053
18,494
81,414

$678,912

Expended
Year To
Date
$788,273
13,500
0
41,196
221,445
63,566
413,889
6,379
22,534
768
8,546
0
1,130
16,942
116,113
7,449
926
158,450
588
317,264
73,990
453,135

$2,726,083

Encumbered

&
[—}

S O O O O O o O

228

2,000
44,153

454

[— IR~ I~

$46,835

Budget
Remaining

Balance
$1,605,395
66,500
16,400
19,704
506,825
131,583
957,684
13,247
118,466
5,435
122,386
2,795
6,570
38,058
240,706
5,551
10,620
314,703
912
659,091
174,985
978,454

$6,016,070




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

EASTON - PHILLIPSBURG TOLL BRIDGE

Regular Employee Salaries

Part-Tiitne Employee Wages

Summer Employee Wages

Overtime Wages

Pensjon Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget
2017

$1,663,841
86,000
24,300
44,000
506,716
139,088
936,379
13,648
128,500
5,200
108,527
2,415
6,500
56,800
180,170
13,500
10,000
192,932
2,600
490,464
207,480
613,142

$5,432,202

29

Expended
For The
Month
$128,503
7,890
0
2,231
33,305
10,437
66,432
1,299
7,796
621
5,781
0
264
3,959
8,519
849
522
16,311
225
40,008
15,429
34,824

$385,205

Expended
Year To
Date
$551,589
41,528
0
29,658

158,444 .

46,895
282,165
4,876
31,260
771
13,206
0

1,711
6,415
46,089
3,619
2,565
65,245
497
160,563
61,712
193,827

$1,702,636

Encumbered

&
(=]

o O O O O o O O

511
12,509

2,000
26,064

[T =R~ = ]

$41,084

Budget
Remaining

Balance
$1,112,252
44,472
24,300
14,342
348,272
92,192
654,213
8,772
97,240
3,918
82,813
2,415
4,789
48,385
108,018
9,881
7,435
127,686
2,103
329,901
145,768
419,314

$3,688,482



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

PORTLAND - COLUMBIA TOLL BRIDGE

Expended Expended Budget
Budget For The Year To Remaining
2017 Month Date Encumbered Balance
Regular Employee Salaries $830,241 $51,187 $244,700 $0 $585,541
Part-Tiime Employee Wages 22,000 1,625 8,719 0 13,281
Summer Employee Wages 13,655 . 0 0 0 13,655
Overtime Wages 32,945 1,444 20,632 0 12,313
Pension Contributions 256,107 16,842 77,353 0 178,754
FICA Contributions 68,761 4,121 20,692 0 48,069
Regular Employee Healthcare Benefits 437,736 31,026 131,893 0 305,844
Life Insurance Benefits 6,818 494 1,952 0 4,866
Utility Expense 68,520 4,069 21,045 0 47,475
Office Expense 3,373 52 140 153 3,080
Telecommunication Expense 84,680 5,192 8,218 0 76,461
Information Technology Expense 2,415 0 0 0 : 2,415
Professional Development/Meetings/Memberships 1,200 126 319 0 881
Vehicle Maintenance Expense and Fuel 32,804 1,765 6,166 154 26,484
Operations Maintenance Expense 119,195 6,310 (8,507) 5,751 121,951
Toll Collection Expense 9,800 392 4,761 0 5,039
Uniform Expense 5,000 1,284 2,369 0 2,631
Business Insurance 142,168 11,922 47,689 0 94,479
Licenses & Inspections Expense 650 0 286 0 364
State Police Bridge Security 113,184 9,303 37,336 0 75,848
EZPass Equipment/Maintenance 124,488 9,259 37,030 0 87,457
EZPass Operating Expense 132,709 7,633 42,482 0 90,226
TOTAL $2,508,449 $164,046 $705,276 $6,058 $1,797,115

05/03/2017 10:22 am
30




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

DELAWARE WATER GAP TOLL BRIDGE

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
QOperations Maintenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget

2017
$2,434,429
110,000
8,200
94,230
750,253
202,485
1,400,756
19,958
92,400
5,649
68,675
2,415
2,500
71,574
166,470
12,338
10,500
394,143
1,500
766,565
248,976
1,084,789

$7,948,804

31

Expended
For The
Month
$207,605
7,780
0
10,500
49,261
17,299
98,781
1,666
5,688
43
4,145
0
0
5,289
27,216
858
453
33,094
0
62,096
18,512
62,253

$612,540

Expended
Year To
Date
$891,740
29,365
0
62,020
231,514
74,531
421,070
6,638
22,333
225
7,486
0
3,591
15,244
49,729
4,680
2,037
132,374
218
249,213
74,051
346,494

32,624,551

Encumbered

&
(=]

[T B~ I T - I = T R ]

302

1,357
7,811

©C O o o o O

$9,470

Budget
Remaining
Balance

$1,542,690
80,635
8,200
32,210
518,740
127,954
979,686
13,320
70,067
5,122
61,189
2,415
(1,091)
54,973
108,930
7,658
8,463
261,769
1,282
517,351
174,925
738,295

$5,314,783




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

MILFORD - MONTAGUE TOLL BRIDGE

Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Malntenance Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

05/03/2017 10:22 am

Budget
2017

$820,590
18,500
13,655
28,250
251,851
67,396
437,736
6,738
57,050
3,373
51,771
2,415
1,200
37,620
122,685
9,200
5,000
118,645
650
98,265
124,488
135,945

$2,413,024

32

Expended
For The
Month
$54,681
2,869
0
2,301
16,547
4,726
31,136
435
9,923
116
2,880
0
313
3,912
8,688
470
841
9,981
0
7,791
9,259
7,659

$174,529

Expended
Year To
Date
$276,420
13,971
0
25,260
77,271
24,044
132,211
1,895
32,801
592
6,320
0
1,513
8,459
27,569
2,092
1,938
39,925
178
31,267
37,030
42,630

$783,387

Encumbered

&
(=]

S O O O © © o ©

171

4,222
4,536

116

(== - -

$9,045

Budget
Remaining
Balance

$544.171
4,529
13,655
2,990
174,580
43,352
305,525
4,843
24,249
2,610
45,451
2,415
(313)
24,939
90,580
7,108
2,946
78,720

472

66,998
87,457
93,315

$1,620,592




Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2017

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Telecommunication Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

05/03/2017 10:22 am

Budget
2017

$2,114,962
61,320
645,703
166,486
1,226,838
17,368
74,740
57,728
4,250
14,300
118,820
15,756
465,625
900
1,743,492

$6,728,287

33

Expended
For The
Month
$161,597
939
42,380
12,487
84,538
1,378
5,703
559
0
0
3,166
382
38,884
0
136,979

$488,991

Expended
Year To
Date
$714,183
17,608
189,545
55,207
369,138
5,427
20,060
2,284
0
206
8,083
382
155,537
247
549,741

$2,088,347

Encumbered

&
(=]

S OO O O O O O O

10,557

[—J = -

$10,557

Budget
Remaining

Balance
$1,400,780
43,712
456,158
111,278
857,700
11,942
54,680
55,444
4,250
13,394
100,180
15,374
310,088
653
1,193,751

$4,629,384




Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Four Months Ending April 30, 2017

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employee Salaties

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Professional Development/Meetings/Memberships
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

05/03/2017 10:22 am

Budget
2017

$1,818,034
53,192
555,193
143,149
1,050,567
14,906
47,391
1,000
88,476
2,600
8,320
65,367
10,500
200,638
1,880
521,389

$4,582,601

34

Expended
For The
Month
$129,012
391
40,395
9,679
74,787
1,221
2,957
0
788
22
0
370
477
16,949
150
40,832

$318,031

Expended
Year To
Date
$591,551
14,518
165,243
45,413
317,807
4,503
8,931
105
2,980
22
266
7,513
1,790
67,797
328
163,874

$1,392,641

Encumbered

&L
S

©C O o 0o o o o o o O

8,398
1,068

$9,466

Budget
Remaining

Balance
$1,226,483
38,674
389,950
97,736
732,760
10,403
38,460
895
85,496
2,578
8,054
49,456
7,642
132,841
1,552
357,515

$3,180,495
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22,2017

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

PURCHASING REPORT INDEX

MONTH OF APRIL 2017
SUBJECT DESCRIPTION PAGE NUMBER
Purchasing Monthly Purchasing Report Covering the 15

Month of April, 2017




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017
MONTHLY PURCHASING REPORT
April 2017

This report itemizes all orders for purchases made for the month of April, 2017,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and
placement of 58 purchase orders in the total amount of $1,519,091.03. To secure
competitive prices on items being purchased, 27 price inquiries were sent out for 8 of the
requisitions leading to purchase orders, an average of 3.38 per order (27/8 = 3.38).

Procurements of over $5,000.00 during the period of April 2017 are shown below:

> Five (5) Purchase Orders were issued, in the total amount of $825,900.00, for ESS
camera upgrades at five Toll-Supported Bridges.

> A Purchase Order was issued, in the total amount of $574,713.00, for ESS video
management/access system upgrades.

> A Purchase Order was issued, in the total amount of $20,940.96, for desktop
computer upgrades.

> A Purchase Order was issued, in the total amount of $15,650.00, for ESS
workstation upgrades.

> A Purchase Order was issued, in the total amount of $5,860.00, for I-78. banking
room doors.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the
purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania and
other joint purchasing arrangements.




00°0ST THN SIAVIHI DVAH ONITVOINVHOHW ALTIDHINI - 6ST0L10T
9%0¥9°¢ THN SEIVdHI OVAH ONI 'TVOINVHOHN AITEOHLINI  8ST0LIO0T
YTOLL L SYIVdad DVAH ONI TVOINVHOHW AITIOAINI LST0L10T
67°658°T L SHIVdHI DVAH ONI TVOINVHOHN AITEOHINI  9ST0LI0T
TAYASHA TVILIdAVD

00°098°S 8L1 SY00TNOOT DNEINVE ANVAAOD ATddS TVIENED  SSTOLTOT

00°$80°1 LI SHOIAYHS NOLLYNINIHLXH LSHd TOYINOD 1SHd SYHHLOId ZIIHS  ¥ST0L10T

0L YOV'T 8LI SIIVd MVSNIVHO INANAINOH TINT TIVHAIIHM  £ST0L10T
00°89C°C INNginIAY SHOIAYHS NOILVNINIHIXH LSHd NOLLYNDAIHIXA NIV TST0L10T
rEE6TY WIN AVJHE LEESVD AVEH TIOd ONIYVOEVINL  1STOLIOT
0T°0Z8°1 £€300-L IN dd TASHIA AVOI NO OTI'OO @AIrTIV  0SI0L10T
87°6€0°T £800-L IN dd HNITOSVD OTITO AAITIV ~ 6¥10L10T
88'8C¢ dqd INFNFOVIdHE YOLOW NV ‘00 DIMIDHTH HIVAVTIA  8¥10LI0T
00°0L¥°1 ILTONW SHOTAYHS NOILVNINYHIXH LSdd TOWINOD LSHd AMNINHD  LPT0LI0T
00'6TLT dd AHMOTd MONS AHMOW NMVTIAVLS  9¥10L10T
¥1'868°C dd SHI'TddNS-HdVOSANVT "ONI SHTVS HNII¥Hd % dddd #¥10L10T
$8'975°C 18L¥1000%F vVd dq (X DIEAM) HOTAYAS JATSINNA INAWHOVNVIALHISVM  £VI0L10T
9¥'6C¢ T SIVISOD dq SLHEIHS IWIOAINN JWIOAINN IIAVIS  TPI0LI0T
01'86€°T £1C0-L IN THN LIVS AVAIVOR ‘ONILTVS NOLIOW  T¥I0L10T
LE990°C 8LI SHITIINS/INANANOT HIVOSANY'T INTFNJINOE NINL TIVHALIHM  0¥10L10T
LYLEST 8L1 SIIVd JHMOW NMV'T INAWAINOHA FINL TIVHHITHM  6€10L10T
00'$TT1 dd HYTOW-HdVOSANVT ONI AFHSANN ANOd NHTED  8€T0L10T
00°0T6°C 8LI HOINN / TIOSdOL ONI AFHSANN ANOd NFFTID  LETOLTOT

2dng 81T 103091 TOTSSTIIIO) /ORAIOSEERTO0 1da boyg wondiosa( pIoUsn) SWIBN] JOPU2 A
¥ HO ALTIOHLAYV AH xx Od

L10T mady
SALLIALLDYV HONISVHD YA 40 LI0dTd
NOISSTATAOD AHATILI TI0L INIOL YHATT TAVAAVTIA



)

HAWASTH TV.IIAVD
"ONI ‘SVOIIHNY

007005 ¥¥1 91-Z0-826T NIL Ssa 4S1 FITAN HAVEDIN VIFAVD SSH ONIATINE ORIDH TH JHATENHDS  8L10L102
HAWASTH 'TVLIAVD
"ONI ‘S YOTIHNY
00°00L°L6T 91-70-8267 NI ssd gS1 $-90 STAVIODIN VIFNVD SST DONITTING OMIDFTH YHATANHDS  LLI0L10T
8¢'88 71 SAVIS0O SsH WEOAINQ SSH “ONIHLOTD THOAINN TIVIS  9LT0LI0T
6£'886°1 i SHI'TddNS / INIVd NI'TAVMAVOT "0D INIVA AENVH-SESIONS  SLTIOLTOT
ANVINOD
9660 DMa SIIVd YHdHAMS INAWAINOE NVINIHNALL  £10£10T
$9°L3Y] od JANd YOLVINOUEID ATddNS ONIGNLTd DANGWNVH ~ €LT0L10T
00'85¢€ S€ SUVISOD a IANIEVO 9T HOVINVAQY SSHNISOE STIIVIS  TLI0LI0T
0E9¥1 WL SOV NVOIMHNY INHWAINOH % STVIYHLVIN QEITIV  TLI0L10T
0S°LSEE € SAVLSOD | SHAOVEDdN YHLNINOD dOLISHA JTONIIASVIA TIHA  0LT0LTI0T
LELOST £ SAVLS0D I STHAN TV YHHATIHd/ INHNAINOH 11 JTONLIESTIVIA TIHA 69102102
90°ErTE € SAVISOD II SAHAN NOISSTNINOD FOA SOd INIA JTONILESTEVIN TIHA ~ 8910L10C
960v6°0T € SAVISOD II SHAYEOdN YHININOD dOLISHA TTONILTNVIA TIHA  L9TOLI0T
HAASTE TVILIAVD
TEVLTT SLI-EI61£0# VAN 8L1 SNOLLIAQAY WIVTY TIIL XINNOHS CHIVIOHINT ODAL  99T0LT0T
0000T THN WIVITd SSV O TIOTHAA SSYIHOLAV HLITHAVS  S9T0LIOT
TUSTY THN SHNMHLIVE  ONIIHLINO AYALLVE ISNOHAAVM  $9T0LI0T
S6'19T°1 71 SYVISOD ag YHOLIIO “ONIHIOTO THMOAINQ WIVIS  €9T0L10T
00¥S¥ 71 SYVISOD 8L1 YHOMAO ‘ONIHIOTD THMOAIND WIVIS  T9T0LI0T
YT ET0T DMA SNVO HIDV.LIHOHT YOOUINO TVIILSNANT TVEOD  1910L10T
SLOTY 71 SAVIS0D I STATHS WHOAINA THOAINO IVIS  09T0LI0T

Jdng 181

301991

TOISSTIITIO))

#x HO ALTTOHLAY A9 »»

1daq boy
JHOTI[OSY/AOeTTOD)

uondrIosa(] [e1ouRn)

STEN] JOPTIA

Od

L10T dy

SHILIALLDYV DNISVHOUd 40 LIOdHd

NOISSTATAIOD HOUTYY TIOL INIOL HIATT HIVAAVTHA



00°TTe THN SYIVAHET JANd THNA ILODS ML S6T0LIOT
L0°S8LT THN SHIVATI OVAH ONI TVOINVHOHW ALRIOHINI - $610L10C
£THIE WL SHIVITI OVAH ONI TVOINVEDIN AINIOHINI  £610L10T
¥1°9¥T 8.8S1000VY Vd DMa ASSVI0IOY ONI ‘SI9vd SNVEI AMId  T610L10T
00°568 od O~d HOTAYHS HISVMA TVAIDINOW ONISONIINVENIHD 16104102
99°T€TT T000-AL IN 8.1 "dINOH AONVNANIVIN NMVT YEONIVED  06T10L10T

"ONI ‘SYOTIHNY
00°059°ST 9T-70-876T NI ssd SNOLLVISSIOM D0d DONITTAE DILLOFTH YHATANHDS  68T0L10T

TATASTA TV.IIAVD

“ONI ‘SVOTIANY
00°EILPLS 91-70-876T NI ssd SIHLSAS SSHODV/IOW OIAIA-SSH DNITTNG OTLLOT T YHAANHDS  8810L10T
05°090°T T9¥L1000% Vd WA TNIAL - SOAS INHNADVNYIN LSV M INANEDOVNVIN HLSVM.  L8I0L10T
00°THHT T9%L10007F Vd DMa DMA - SOAS INHWNADVNVIA HISVM INAWFOVNVIN HLSVM  98T0L10T
STTVSY T9¥L1000V Vd WL AL - SOAS DNITOADHYE % AISVM INANHDOVNVIN HLSVM.  §8TOLI0T
85°00€ THN WANVHTO STIvVd "ONI ‘SIWHISAS NHT T -ALHAVS  #810L10T
00°SE1°T T9%L1000F Vd 8LI 8.-T-HOIAYAS ALSVM TVAIDINAN ONI SONTINVH NIIHD ~ £810L10T
00°0ST od NOLLVNIAYAIXH IV TTIdILVD NOILVNIANMHIXANLY  T8T0L10T

HTAYASTI TVIIAVD

"ONI ‘SVOTIZNY
00°STET9T 91-20-82767 NI ssd gS1 -390 SHAVIDIN VITAVD SSH DNITTINE OTILOFTH YHATANHOS  1810L10¢

TATASTA TVIIIVD

“ONI ‘SVOIIaNY
00°SL0°I91 91-70-8767 NI ssH 4SI 4-N SHAVIDIN. VITAVD SSH DONITTING OTILOHTI YHATANHDS  0810L10T

TATASTA TVIIAVD

"ONI ‘SVOTIZNY
00°00£°091 9T1-70-876T NIL SSH 451 9-9 SHAVIDdN VIIAVD SSH ONIATINE OTILOTTH JHATANHOS  6210L10T

dng JsIQ

103001

TOISSTIITIOD)

x HO ALTIOHLAY Aq +x

/HOBNTOSOY/I0RTTO0D)

idaq by

wondsse( [eIousn)

SWEN JOPUI A

Od

LT0Z mady

SHILIALILDV DONISVHOUNd 40 LI04dTI

NOISSTAIAOD TOAII TTOL INIOL YHATY TIVAAVTHA



€0'T60°61S°T §

8€°8€TS

PE'SSH'S6S IEL6EETHIS

Jdng 1q

I0YORII(T TUOTSSTUINIO))
¥ HO ALTIOHLAY X4 *x

YIVIOL ANVED

STVIOL AILTHOHIAY

do(g b d
/TOTI[OSOA0RTO0 ideg beyg uondrross( [eIeusn

§S :JUN0)) IIPI(Q) ISLYIMI

SWIEN] JOPUS A

Od

LT0Z Hdy
STLIIAILIYV ONISVHDUNd A0 LHOdAY
NOISSTIWIAOD ORI TIOX INIOL YHATRI TIVAVTAA



Delaware River Joint Toll Bridge Commission
Meeting of May 22,2017

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM

APRIL 2017
PAGE
SUBJECT DESCRIPTION NUMBER
E-ZPass CSC/VPC E-ZPass CSC/VPC Operations Report 1-3
Operations Report APRIL




Delaware River Joint Toll Bridge Commission
Meeting of May 22, 2017

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM
APRIL 2017

E-ZPass Migrated Account and Transponder Information as reported by Xerox State and
Local Solutions, Inc. (CSC/VPC Provider)

Total Number of Migrated DRITBC and NJ CSC E-ZPass Accounts

Total Number of | Total Number of
Migrated NI CSC Active
Migrated Business Accounts Migrated Private Accounts Accounts Accounts
1,654 77,339 78,993 2,765,409

Total Number of Migrated DRITBC (029) Transponders and NJ CSC E-ZPass Transponders

Total Number | Total Number of NJ
Migrated Business Account Migrated Private Account of Migrated CSC Active
Transponders Transponders Transponders Transponders
9,228 131,323 140,551 5,256,187

The Commission will be able to identify 78,993 migrated accounts through a prefix account
number (60000). This number will precede the 4-digit account assigned to these accounts. The
prefix number was provided in order for the Commission to identify all migrated E-ZPass
accounts,



Delaware River Joint Toll Bridge Commission
Meeting of May 22, 2017

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM

APRIL 2017
E-ZPass Department Call Activity Total Calls for April

CSC/VPC Inquiries

Account Modification Requests 78

Violation Notification Inquires 48

Cash Lane Violation Inquiries 7
General Commission Inquiries

Calls referred to Other Departments (H.R., Eng., ESS) 26

TOTAL NUMBER OF CALLS 159

E-ZPass account modification requests and violation inquiries represent an increase in calls for
April.




Delaware River Joint Toll Bridge Commission
Meeting of May 22,2017

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM
APRIL 2017

CSC/VPC Pre-Migration Collection Accounts:

As a result of pre-migration collection efforts from January 2015 through April 2017,
Professional Account Management (PAM) a Duncan Solutions Company reports $160,096.20
collected in outstanding tolls and fees.

Professional Account Management (PAM) a Duncan Solutions Company provide the
Commission with monthly payment status updates. Collection activity will continue to be
monitored by the E-ZPass Department.

New Jersey Customer Service Center (CSC) Update:

User Acceptance Testing (UAT) sessions began in January and continued through April. The
purpose of these sessions was to observe end-to-end testing of various CSC functions.
Representatives from the Commission, the New Jersey Turnpike Authority, South Jersey
Transportation Authority (SJTA), Delaware River Port Authority (DRPA), Delaware River and
Bay Authority (DRBA) and the Burlington County Bridge Commission (BCBC) are
participating during these sessions.

Yiolation and DVAS Camera Monitoring:
The E-ZPass Department in tandem with Xerox Field Service Technicians (FSTs) monitors

vehicle transactions and images in Districts I, II and III through the Commission’s Violation
Enforcement System (VES) and Digital Video Audit System (DVAS).

IAG, New Jersey Turnpike Authority (NJTA) and Electronic Toll Collection System (ETC)
Meetings and Workshops

Continue to represent the Commission at the following committees, meetings and workshops:
IAG Reciprocity Committee

IAG Public Relations & Marketing Committee

TAG Legal Committee

JAG Rental/Fleet Car Subgroup Committee

New Jersey Turnpike Authority Project Status Meetings

New Jersey Customer Service Center Implementation Requirements Meetings
Electronic Toll Collection System Replacement Meetings

Nk WNDe—
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF APRIL 2017

The following items were recently initiated, accomplished or performed during the above
noted month: -

Activities for the In-Lane Toll System
1. Revisions to the Disaster Recovery Plan and the Maintenance Plan to address review

commerts is on-going. TransCore facilitated weekly meeting to discuss the transition
of the toll lanes. Transitioning of the I-78 Toll Bridge open road tolling lanes is
underway. Transitioning of the Easton-Phillipsburg Toll Bridge lanes is also
underway. Weekly project status meetings will continue during the installation phase
of the project.

2. A vehicle classification issue was discovered at the Delaware Water Gap Toll Bridge
open road tolling lane. This prompted the installation of a filter to hold these
transactions at the toll host for a week until the issue was resolved. The filter was
then lifted and the transactions were then able to be transmitted to the customer
service center for processing. TransCore has revised their vehicle classification
software and deployed it to the lanes. Transaction samples are being recorded and
reviewed to confirm that the changes have improved the accuracy.

3. The preliminary work for the toll plaza canopy dynamic message signs (DMS) for the
New Hope-Lambertville, Easton-Phillipsburg, Portland-Columbia and Milford-
Montague Toll Bridges is underway. During the preliminary work, it was determined
that the existing conduit from the monotube to the administration building/tunnel at
the Easton-Phillipsburg Toll Bridge is damaged and cannot be used for the signs
electrical and communication cables. We prepared an unforeseen allowance
reduction to address this out of scope work,

Activities for the E-ZPass Customer Service Center/Violation Processing Center
1. The design of the new NJ Customer Service Center (CSC) is on-going. The New

Jersey Turnpike Authority (NJTA), as the lead agency, is facilitating all meetings
with the other agencies and Xerox. The new CSC is expected to go live in June 2017.

General Electronic Toll Collection Program Activities
1. Mr. Stracciolini participated in the IAG E-ZPass Executive Management Committee

meeting and Policy Committee meetings.

Page 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

2. M. Stracciolini served on the Non-toll Opportunities subgroup for the IAG. This
subgroup is preparing a policy and procedure document that provides a method for
the IAG to follow for non-toll opportunities, such as use of the E-ZPass transponder
system at parking garages or drive-thru services.

Page 2
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Meeting of May 22, 2017

COMMUNICATIONS

The following Pages reflect the reports on those items assigned to the
Communications Department. Each item is reported separately and page
numbered accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

COMMUNICATIONS REPORT
April 2017

COMMISSION AWARENESS EFFORTS:

Scudder Falls Bridge Replacement Project Website — Completely updated
the milestones page in the Timelines section of the project website. This page
had not been updated since the completion of the 2015 stop-gap road deck
repair. project.  This effort involved research and compilation by
Communications, vetting by engineering and finance, and uploading and
posting by Samir Marfatia of Stokes Creative Group. The changes
demonstrate how project preparations have ramped up over the course of the
past two years. Updated the website’s latest updates and forward schedule
modules. Added copy of September Commission meeting minutes section on
toll hearings (report) to project website’s Tolling section.

18-Hour Closure of New Hope-Lambertville Toll-Supported Bridge —
Worked closed with NJ DOT communications office, Community Affairs and
District 1 maintenance to provide public advance notice of impending 18
closure of NH-LTSB for utility pole replacement work on the bridge’s
Lambertville side. Tasks included distribution of NJDOT release to
Pennsylvania news outlets, Facebook postings, New Hope Free Press blog,
two-flash messages for VMS in New Hope, direct calls to public officials in
New Hope and Lambertville, and referral to HART travel services in
Hunterdon County, NJ. Joint outreach effort was a success in raising
motorist/community awareness of the closure and a one-day postponement
due to rain.

Morrisville Council Presentation on Scudder Falls Bridge Replacement
Project and Anticipated Travel Impacts — Compiled and vetted 30 minute
PowerPoint presentation on the Scudder Falls Bridge Replacement Project and
travel impact information to show why Morrisville should not be directly
impacted during project construction and by tolling at the new bridge.
Secured needed projectors, laptop, screen and cords, The presentation was
well-received and a series of audience questions were answered. The project
outreach event generated a brief article in the Bucks County Courier-Times.
Engineering, information technology, and public involvement consulting firm
McCormick Taylor assisted in this effort.

MEDIA RELATIONS:

Hot Topics: Attempted suicide jump thwarted at Northampton Street Bridge;
flood watch briefly issued for region; DRITBC bridges handled record traffic
in 2016; Easton-Phillipsburg shad fishing contest; PECO tree trimming in
Yardley-Lower Makefield area; Commission employee (Piazza) mentioned in
Phillipsburg gadfly rhubarb with mayor; Scudder Falls Bridge Replacement
Project preparations travel restrictions in Lower Makefield; Morrisville house
fire near Lower Trenton Bridge; New Hope-Lambertville Toll-Supported




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
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Bridge Closure for utility pole replacement work in Lambertville; Dep. Exec.
Dir. Joe Donnelly to give talk on bridges linking river canal paths; Donnelly
provides SFB project info to Morrisville council; Centre Bridge-Stockton
Bridge’s walkway to close for daily replacement work; a legacy in tile (Bucks
County Herald; I-78 project contracts approved; soldier competition at
Washington Crossing; 100 MPH SUV chase, various Facebook postings on
SFB project developments posted on Ewing and Lower Makefield groups.

COMMUNITY AFFAIRS: (Please refer to Community Affairs report)
Edited various draft communications and assigned meetings for attendance
that may be pertinent to the Commission. Worked jointly in alerting local
officials of impending New Hope-Lambertville bridge closure. Assisted in
design, messaging and posting of posters/flyers in advancing public awareness
of daily walkway closures at CB-STSB.

WEBSITE:
Made corrections to job postings deactivation dates with Stokes CG; postings
will remain in place until close of business of final date of public posting,
Updated website posting for start of clarified toll schedule ensuring uniform
toll rates for RVs with a trailer or car in tow.

INTERNAL/EXTERNAL COMMUNICATIONS

Only a partial month of analytics for the Commission’s website can be produced
for the month of April. With four days of missing data, the site had 7,901
sessions (visits) during April. Hopefully, Google tracking issues are resolved and
a full month of data can finally be provided in May. Interpolated data suggests
there may have been as many as 9,117 website sessions in April. In March, the
interpolated figure was 9,565, In April 2016, 11,878 sessions were recorded.
Drafted, vetted, distributed and posted seven press releases/travel advisories in
April. Items included: contract awards for I-78 approach slabs and bridges
project; overnight work at I-78 Express E-ZPass facility; Centre Bridge-Stockton
Bridge walkway redecking closures; Saturday work for noise-abatement wall
construction along PA 195 approach to SFB; overnight lane closure on SFB;
record traffic/toll transaction volumes on DRITBC crossings.

Phone conversation with woman who participated in Scudder Falls focus group
sessions regarding E-ZPass accounts qualifying for frequent commuter discounts
at new bridge.

Distribute Facebook postings on customer overcharges at T-MTB.

Forwarded various logo examples to McCormick Taylor for redesign of Scudder
Project logo for construction phase.

Call to artist Paul Whetstone regarding Chelsea exhibit involving bridge and
signage on Lower Trenton Toll-Supported Bridge (artist was generally
unresponsive and detached).

Responded to blogger request regarding photo of Easton-Phillipsburg Toll Bridge.
Reached out to Heather Heckathorn of the USGS regarding potential flood
camera at the U-FTSB.
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Corrected missing posting of January 2015 meeting minutes on Commission
website; review all 2015 and 2016 meeting minute postings.

Renewed Genealogybank.com news archive subscription for Commission.
Researched Delaware Water Gap Toll Bridge construction costs for engineering
student (Austin Robinson) in Midwest; forwarded results to him as per website
inquiry.

Processed Bellevue billings for March.

Posted a variety of NJ511 travel alerts both online and via phone with
TRANSCOM staffers.

Drafted, posted and removed more than a dozen alerts on the homepage of the
Commission’s website.

Edit letter regarding Commission property on New Hope side of the NH-LTSB.
Return call of U.S. Marine Major regarding legislative attempt to redesignate the
E-PTB for a fallen comrade who never lived in the river region.

Edit revised Scudder Falls Bridge construction handout card.

Participated in Scudder Falls Bridge site visit regarding prospective placement of
cameras to record/document construction progress.

Attended inaugural design charrette for new administration building at Scudder
Falls location in Lower Makefield, PA.

Facilitated resolution to filmmaker/videographer inquiry regarding NH-LTSB.,
Assisted caller inquiry regarding permit for Memorial Day ceremony on bridge in
District I1.

Identified forwarded appropriate photographic options for CB-STSB poster/flyer.
Discussed potential photo opportunities and Commission assistance needs with
Lambertville photographer who has contributed to previous annual reports.

Edited Bellevue release on I-78 ORT overnight closures.

Coordinated with Friends of the Delaware Canal Executive Director Susan Taylor
regarding May 9 presentation on the Commission bridges linking the two canals;
initiate the process of gathering photos and materials for slide-show presentation.
Authorize P-card for Jodee Inscho.

Draft various replies for Scudder Falls Bridge Replacement Project inquiries.
Responded to West Virginia trucker’s inquiry on $20 toll rate for 18-wheelers,
Fielded call from Lumberville business owner regarding missing stones at Jersey-
side pier to the L-RRTSPB.

Drafted talking points on truck tolls for future inquiries.

Fielded phone inquiry from Lambertville mortician regarding planned bridge
closure.

Referred PennDOT inquiry on Scudder Falls PLA to executive ditector.
Reviewed various monthly in-house clip packets.

Researched pre-project traffic study for SFBRP (C-663).
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Community Affairs Report

April 2017
The following Community Affairs activity took place during the month of April 2017:

Scudder Falls Public Involvement
Assisted in review and response to messages received via the Scudder
Falls Bridge Replacement Project and DRITBC websites, as appropriate.
Questions and concerns included the sound wall design and construction
schedule. Provided pre-construction traffic study to a Ewing Township
area resident; advised Communications of potential public interest for
posting on SFB project website.

Columbia/Knowlton Salt issue:
Met with Knowlton Township Mayor Adele Statrs and Committeeman
Frank VanHorn, along with Commission Counsel Doug Steinhardt, to
discuss and obtain more information on the Township’s proposal for
funding of reverse osmosis systems in the Columbia neighborhood. The
Township expressed concern about the NJ Department of Environmental
Protection’s role in the situation, as they are looking to the department for
guidance on how to proceed. Mr. Steinhardt reached out to the DEP
Commissioner on the Township’s behalf. A prior DEP study indicated
that salt infiltration from the township’s public work facility has tainted
the aquifer serving Columbia-area residences. The Township is awaiting
the Commission’s decision on whether to contribute to the reverse osmosis
systems. The matter is under consideration.

TORT claim notices have been filed with the Township by several
residents. The notice also listed the Commission, State, County and Travel
Centers of America as responsible parties. The Commission received
copies of the notices on May 1.

Centre-Bridge Stockton walkway repair
Worked with Deputy Executive Director of Communications Joe Donnelly
and Assistant Maintenance Foreman Charles Slack to develop public
notices for the closure of the Centre Bride-Stockton pedestrian walkway
during repairs. Notified local officials and Superintendents of the New
Jersey and Pennsylvania Delaware Canal State Parks. Posted notices along
the canal path and at the approaches of all bridges between New Hope-
Lambertville and Upper Black Eddy-Milford, and in local businesses on
both sides of the river.
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Community Outreach Events
Researched schedule of community events for possible attendance and
items necessary for display. Scheduled attendance at Phillipsburg “Ole
Towne Festival” and spoke to Chamber of Commerce organizer regarding
the location of the festival as it relates to Commission property. The event
has since been relocated away from the riverfront area.

Lafayette College Inquiry
Followed up with representatives of Lafayette College in Easton
Pennsylvania regarding the Rt. 22 slope in front of the college’s Arts
Center. The college had previously proposed landscape and hardscape
plans for the area. After discussion with District II Superintendent James
Shelly, responded to college officials explaining that the slope is a
challenge to maintain and although no significant improvements are
planned at this time, the Commission will continue to maintain the area
and plant ground covers that should improve the appearance.

Shuttle Bus Request — Weight-Restricted Bridges
Received request from the Delaware River Towns Chamber of Commerce
regarding shuttle buses during an upcoming event. They would like to run
busses over the New Hope-Lambertville and Centre Bride-Stockton Toll
Supported Bridges. Prepared response explaining that the busses exceed
weight and width limits of those bridges and suggesting an alternate route.

Workplace Safety Committee

Attended the March Workplace Safety Committee meeting at Portland-
Columbia Administration Building,
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Engineering Department. Each item is reported separately and page numbered
accordingly.
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PM/PAM

CONTRACT DESCRIPTION

PAGE
NO.

Trenton-
Morrisville
Toll Bridge

CTH/RWL

NJ Ramp C Concrete Barrier Improvements and PA
Retaining Wall - 2 Repairs
e Design, C-628B-8

Lower Trenton
Toll Supported
Bridge

CTH/RWL

Trenton Makes Sign
® Replacement of Sign, Design, C-628A-7

CAS/RWL

NJ Approach Traffic Signal Upgrades
¢ Design Contract C-627B-4
¢ Construction Contract, TS-699A

Scudder Falls Toll
Supported Bridge

KMS/RWL

Scudder Falls Bridge Replacement Project
¢ Final Design Services, Contract C-660A
¢ Construction Contract, T-668A

CTH/KMS

¢ Construction Management, CM-669A

CLR/KMS

Construction Inspection, PA Approaches, CI-671A
Construction Inspection, Main River, CI-672A

VMF/CLR/KMS

Construction Inspection, NJ Approaches, CI-673A

KMS/RWL

DMC Services for Management and Oversight of Final Design
e Oversight of Final Design, C-502A-2G

CLR/KMS

PA Noise Walls
e Construction Management, CM-664A
e Construction Contract, T-666A
¢ Construction Inspection, CI-665

6-7

VMEF/CLR/KMS

Tree Clearing
e Construction Contract, T-667A

CTH/KMS

Public Involvement Services
¢ Design Contract, C-662A

KMS/RWL

Capital Program Management Consultant (CPMC) & Design
Management Consultant (DMC) Services for the 1-95/Scudder
Falls Bridge Improvement Project

e CPMC Bervices 2016, C-502A-1L

8-9

VMF/CLR/KMS

Interim Deck Repairs
o Construction Contract TS-677A

CAS/RWL

Commission Administration Building at Scudder Falls

e Design Contract, C-707A

9-10

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager
Project Manager Legend

WMC - M. Cane
CTH - C. Harney

RSL ~R. Luciani
VMF -V, Fischer

Program Area Manager Legend
KMS - K, Skeels RJZ - R. Zakharia
CAS - C. Stracciolini RLR -R. Rash
RFM — Ronald Mieszkowski CLR — C. Rood
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1-78 Toll Bridge Maintenance Garage
e Preliminary, Final, & Post Design Services, C-508A
RIZ/RWL . fode Compliance Plan Review and Inspections, C-696A- 10-11
1-78 ¢ Construction Management Services, CM-508A
Toll Bridge ¢  Construction Contract, T-508A
1-78 Bridges and Approach Slab Rehabilitation
K] ¢ Design Contract, C-644A
VMF/CT S e Construction Management/Inspection, CM-644A 12
s Construction, T-644A
Restriping of the Merge Lanes Exiting the Toll Plaza
VMF/CTH/KMS ¢ Design Contract, C-628A-8 12-13
Easton- Salt Storage Facility
Phillipsburg Toll CTH/RWL e Concept Study, C-702B-1 13
Bridge
WM Electronic Surveillance/ Detection System
CRWL e ESS Maintenance Contract, DB-575A 13
WM Wireless Video Network Specification & Peer Review
C/RWL e  Design Contract, C-621A-5 13
Electronic Toll Collection
¢ In-Lane Toll System Design-Build-Maintain,
CAS/RWL DB-427C 14
¢ Customer Service Center/Violation Processing Center
Project, DB-584A
CAS/RSL e Traffic Count Program Upgrade, DR-550A 14
Multiple Facilities RIZ/RWL District 2 & 3 Phase 1 Toll Collection Counting Facilities 15
and/or e Preliminary, Final & Post Design Services, C-696B-1
Commission-Wide Electronic Toll Collection System Replacement
CAS/RWL e Design, Build, and Maintain, DB-540A 15-16
_ e Implementation Construction Management, C-701A-1
Bridge Monitoring System
RFM/RWL *_Design for Select Bridges, C-628B-6 16
Level 3 Investment Grade Traffic & Revenue Forecasts
CAS/RWL e C-549AR 17
Buildings & Facilities Energy Conservation Measures
RIZIRWL e Preliminary, Final & Post Design Services, C-657A-3 17
General Engineering Consultant Annual Inspections
REM/RWL e 2015-2016 Annual Inspections, C-684A 17-18

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC — M. Cane RSL - R. Luciani KMS - K. Skeels RJIZ - R. Zakharia
CTH - C. Harney VMF -V, Fischer CAS - C. Stracciolini RLR - R. Rash

RFM - Ronald Mieszkowski CLR - C. Rood
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WMC/KMS

CPMC Communications Infrastructure Services
¢ Communications Infrastructure Suppott Services
C-502A-1K

18

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program drea Manager
Project Manager Legend

WMC ~ M. Cane
CTH - C. Harney

RSL - R, Luciani
VMF - V. Fischer

Program Area Manager Legend
KMS - K. Skeels RJZ - R. Zakharia
CAS - C. Stracciolini RLR - R. Rash
RFM - Ronald Mieszkowski CLR — C. Rood
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TRENTON-MORRISVILLE TOLL BRIDGE
NJ RAMP C CONCRETE BARRIER IMPROVEMENTS AND
PA RETAINING WALL 2 REPAIRS

DESIGN
Contract No. C-628B-8

The Louis Berger Group (LBG) was issued Notice of Award and Limited Notice to
“Proceed effective July 29, 2016. This assignment is for Preliminary, Final and Post-Design
Services for repairs to damaged barrier sections along Ramp C in NJ; and Retaining Wall
2 (in PA) joint and face deterioration. LBG is finalizing design plans and construction
documents.

LOWER TRENTON TOLL-SUPPORTED BRIDGE

REPLACEMENT OF
“TRENTON MAKES THE WORLD TAKES SIGN”
LIGHTING ELEMENTS

DESIGN
Contract No. C-628A-7

Dewberry was issued Notice to Proceed effective November 29, 2016. A project
kick-off meeting was held with Dewberry and their sub-consultants, The Lighting Practice
& ACT Engineers, on December 2, 2016. Local stakeholder meetings were held on
February 1% & 2™ 2017 briefing attendees on the sign lighting concept and schedule
moving forward. The designer submitted final design documents that have been reviewed
by Commission staff. Contract bid documents are available for purchase and a construction
pre-bid meeting was held on April 6, 2017. Dewberry is currently providing post-design,
pre-award services.

LOWER TRENTON TOLL SUPPORTED BRIDGE
NJ APPROACH TRAFFIC SIGNAL UPGRADES
Contract No. C-627B-4

French & Parrello Associates (FPA) attended the pre-construction meeting and
provided full size hardcopies of the conformed plans to be used to record the as-built
information.
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Construction
Contract No. TS-699A

At the March 27,2017 Commissioners Meeting, the Commission awarded Contract
TS-699A, Lower Trenton Toll-Supported Bridge Approach Traffic Signal Equipment
Upgtades to Carr & Duff, Inc. (C&D). The Commission issued the Notice of Award and
Limited Notice to Proceed on March 28, 2017

During this reporting period the full Notice to Proceed was issued effective April
21,2017 and a Pre-Construction Meeting for this contract was held on April 21, 2017.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
FINAL DESIGN SERVICES

FINAL DESIGN
Contract No. C-660A

During the April reporting period Michael Baker Jr., Incorporated (Baker) of
Hamilton New Jersey continued their coordination and support with the advanced utility
relocation effort in PA, and with the Peregrine Falcon Nest construction coordination with
FHWA and the Pennsylvania Game Commission. Construction of the new Peregrine
Falcon nest, as mitigation to impacts to the existing nesting area (main river bridge), was
not completed in March or April due to high water levels. The FHWA and PGC were
notified of this, and have concurred with proceeding with construction of the nest after the
end of the in-water Short-Nosed Sturgeon work restriction on July 1%, Baker also continued
to review and respond to various Request for Information (RFI) submittals by the T-668A
Project Contractor and the Construction Manager. Baker staff attended the two T-668A
Progress Meetings; a T-668A Pre-Design Meeting for the Mechanically Stabilized Earth
(MSE) retaining walls; a T-668A Construction Access Meeting; and, separate
Environmental Pre-Construction Meetings with the Bucks County Conservation District
and the Mercer County Conservation District for Contract T-668A during the month of
April.
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Construction
Contract No. T-668A

Trumbull Corporation of Pittsburgh, PA (Trumbull) was awarded the Scudder Falls
Bridge Replacement Construction Contract T-668A in the amount of $396,000,000.00 at
the Commission’s January 30, 2017 Meeting. The Commission issued a full Notice to
Proceed on March 3, 2017.

Progress Meetings were held on April 13™ and April 25%; an MSE Wall Pre-Design
Meeting was held on April 12%; a meeting was held on April 19” to discuss changes to the
construction access in the river; and, Environmental Pre-Construction Meetings were held
with the Bucks County Conservation District, the Mercer County Conservation District,
and the USACE/NOAA/NMFS/USFWS, Trumbull also met with the PADEP and the
USACE on April 27%, and NJDEP and USACE on April 28t to discuss their proposed
permit modifications for construction access in the river. Additionally, Trumbull continued
to submit Requests for Information (RFI’s) and make project submittals throughout the
April reporting period.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
FINAL DESIGN SERVICES

CONSTRUCTION MANAGEMENT
Contract No. CM-669A

At the October 31, 2016 Commissioners Meeting, the Commission awarded
Contract No. CM-669A, Construction Management Services for the Scudder Falls Bridge
Replacement project to Hill International (Hill) of Philadelphia, PA for an amount not-to-
exceed $25,015,066.98. Hill was provided with Notice of Award and Limited Notice to
proceed on November 2, 2016. Hill was then issued a Full Notice to Proceed on January
31, 2017, in parallel with the award of the Scudder Falls Bridge Replacement Contract T-
668A at the same meeting.

Hill participated in the initial Scheduling Conference with the T-668A General
Contractor Trumbull Corporation and the Kick-off Meeting for their contract in early
February. Throughout February and March, Hill began to establish their project field office
located in Ewing, NJ, which will house CM staff as well as Construction Inspection (CI)
staff from the three CI firms to be identified by award at the Commissions February
Commissioners Meeting. Hill began generating and processing contractor submittals,
Requests for Information (RFI’s) on the contract documents; and establishing the Project
Management and Document Control system to be used on this project. Hill conducted a
contractor pre-construction meeting with Trumbull and associated stakeholders and
professional services on March 30, 2017. In addition Hill conducted pre-construction
meetings with various NJ, PA and Federal permitting agencies and separate pre-
construction meetings were held with various utilities located on the project. Hill has
provided key staff to monitor progress by utility contractors performing work on the
Pennsylvania approach. Hill has also been conducting scheduling and progress meetings
on the project,
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Construction Inspection of PA Approach
Contract No. CI-671A

This Contract is for Construction Inspection (CI) Professional Services for the PA
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement
Project, Contract T-668A. TRC Engineers, Inc. (TRC) of Plymouth Meeting, PA was
awarded this contract at the February 27, 2017 Commissioners’ Meeting; and issued a full
Notice to Proceed effective March 29, 2017.

During April TRC developed their Project Specific Health and Safety Plan (HASP),
Inspection Plan (IP) and Sample Employee ID Badge. TRC has submitted a requested for
an Inspector Staffing change, which is under review by Commission and AECOM staff,

Construction Inspection of Main River Bridge
Contract No. CI-672A

This Contract is for Construction Inspection (CI) Professional Services for the Main
River Bridge portion of the Scudder Falls Bridge Replacement Project, Contract T-668A.
WSP/Parsons Brinckerhoff, Incorporated (PB) of Lawrenceville, NJ was awarded this
contract at the February 27, 2017 Commissioners’ Meeting; and issued a full Notice to
Proceed effective March 22, 2017.

During April PB submitted in for review by Commission and AECOM staff their Project
Specific Health and Safety Plan (HASP), Inspection Plan (IP) and Sample Employee ID
Badge.

Construction Inspection of NJ Approach
Contract No. CI-673A

This Contract is for Construction Inspection (CI) Professional Services for the NJ
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement
Project, Contract T-668A. Gannett Fleming, Inc. (GF) of South Plainfield, NJ was awarded
this contract at the February 27, 2017 Commissioners’ Meeting; and issued a full Notice to
Proceed effective March 29, 2017.

During April GF has submitted in for review by Commission and AECOM staff
their Project Specific Health and Safety Plan (HASP), Inspection Plan (IP) and Sample
Employee ID Badge.
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DMC SERVICES FOR MANAGEMENT AND OVERSIGHT OF FINAL DESIGN
Task Order Assignment No. C-502A-2G

AECOM’s Design Management Consultant (DMC) Services are being continued
under this Task Order Assignment that was authorized on January 16, 2015, The DMC
services being provided under this Task Order Assignment include management and
oversight of final design for the project through award of the Scudder Falls Bridge
Replacement project main construction contract. The DMC Services also include support
to the Commission with the following: agency coordination, ROW acquisition plan
development, ROW acquisition process coordination, environmental permitting, public
involvement support, and coordination of necessary agreements with outside agencies.

Environmental permitting agency coordination continued throughout April in
New Jersey with NJDEP — Green Acres regarding final approval of the Parkland Diversion
(Project ROW Impacts) Permit, and the draft Memorandum of Agreement (MOA) for the
maintenance and operation of the Pedestrian/Bicycle Facility to be constructed within
NJDEP and NJDOT jurisdiction. An updated draft of the MOA was submitted to the
Commission by NJDEP for review and comment on March 6, 2017. Comments were
forwarded to NJDEP in April and an updated version of the MOA forwarded to the
Commission for review on April 19, In Pennsylvania, the Road-User Agreement with the
Department of Conservation of Natural Resources (DCNR) for construction on Woodside
Road in Pennsylvania was executed by the Commission and returned to DCNR for their
execution.

The ROW acquisition process continued with coordination between
Commission staff and the Commission’s NJ and PA Legal Counsel. In Pennsylvania, the
Commission’s Counsel, working with Lower Makefield Township (LMT), finalized the
Settlement Agreement with LMT for the condemnation payment for an easement along the
Lower Makefield Farmland Preservation lot on Woodside Road. The Commission
provided this agreed-upon condemnation payment to LMT. In New Jersey, the
Commission’s partial taking (Block 423.01, Lot 13) located along River Road, Ewing
Township, New Jersey, was confirmed by the NJ courts in December 2016, along with
notification that the Commission has possession of the portion of this property needed for
the Project. Subsequent to this, the Commission was notified by the property owner that
they are ready to settle on the cost for the partial taking. Legal Counsel is working with the
property owner on final condemnation settlement.

The DMC services throughout April included ongoing coordination with the Baker
Team on final project permits and outside agency approvals in Pennsylvania and New
Jersey; and, the various utility companies regarding the Utility Relocation Agreements, in
advance of the T-668A project, in Pennsylvania. In Pennsylvania, Utility Relocation
Agreements have been fully executed with Verizon PA, Comcast PA, Sunesys, PECO Gas,
and PECO Electric. In New Jersey, Utility Relocation Agreements with Comcast NJ and
with PSE&G Electric have been fully executed. The New Jersey utility work will be
performed during the T-668 A Construction.
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DMC Services also included the establishment of contracts with each of the three
(3) engineering firms for Construction Inspection (CI) Services associated with the Scudder
Falls Bridge Replacement Project: CI-671A, CI-672A, and CI-673A. AECOM staff are
working with the Commission and the SFB Bridge Project Construction Management and
Construction Inspection firms to establish the staffing plan for Inspection staff.

PA NOISE WALLS CONTRACT
FOR THE SCUDDER FALLS BRIDGE REPLACEMENT PROJECT

Construction Management
Contract No. CM-664A

This Contract is for Construction Management (CM) Professional Services for the
installation of sound barriers along the Pennsylvania approach to the Scudder Falls Bridge,
Contract T-666A. Greenman Pedersen, Inc. (GPI) of Lebanon, NJ was awarded this
contract at the February 29, 2016 Commissioners’ Meeting; and issued a full Notice to
Proceed effective March 18, 2016.

During April GPI’s CM tasks continued with scheduling and holding the Contract
T-666A’s Bi-Weekly Schedule Update and Progress Meetings; scheduling and holding
Pre-Construction Activity Meetings, as required; processing of submittals, correspondence
and Requests for Information from the T-666A Contractor; through their material
inspection sub consultant; Key Tech, continued to perform quality assurance inspections
of the noise walls post and panel fabrication at the fabricator’s shops; and, continued
oversight and coordination of the inspection efforts of the CI Consultant, Jacobs
Engineering Group. GPI prepared and began submitting to the contractor inspection punch-
list items of final tasks required to be completed by the contractor before the project can
be deemed complete.

Construction
Contract No. T-666A

PKF-MARK 1III, Inc. (PKF) of Newtown, PA was awarded this construction
contract at the Commission’s May 2016 Meeting, and issued a full Notice to Proceed
effective June 10, 2016.

During April PKF continued to maintain the construction access routes from 1-95
into and along the various Noise Wall locations along with their Erosion and Sediment
Controls; completed setting noise wall posts; continued with setting noise wall panels
which are being fabricated off site by their fabricator, Faddis; continued caulking of the
noise wall panels and continued working on Walls C and D punch list items. PKF also
continued final grading along the finished wall sections with some of the final graded areas
mulch matted and seeded as weather permitted. PKF participated in the Bi-Weekly
Schedule Update and Progress Meetings and any Pre-Construction Activity Meetings held.
PKF continued to submit shop drawings and Requests for Information (RFI’s) for review
and approval as necessary.
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Construction Inspection
Contract No. CI-665A

This Contract is for Construction Inspection (CI) Professional Services associated
with the installation of sound barriers along the Pennsylvania approach to the Scudder Falls
Bridge, Contract T-666A. Jacobs Engineering Group, Inc. (Jacobs) was awarded this
professional services contract at the Commission’s May 2016 Meeting; and, issued a full
Notice to Proceed effective June 17, 2016.

During April Jacobs attended the Contract T-666A°s Bi-Weekly Schedule Update
and Progress Meetings and any Pre-Construction Activity Meetings held.  Jacobs’
Inspectors continued working on site out of the CM Field Office monitoring the T-666A
Contractor’s field activities, and also performing random inspections of the fabricator plant
where the concrete noise wall post and panel components are being fabricated. They also
begin punch listing several noise wall sections which were nearing completion,

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
TREE CLEARING CONTRACT

Construction
Contract No. T-667A

This Contract is for the clearing of trees in advance of the installation of sound
barriers along the Pennsylvania approach to the Scudder Falls Bridge being installed under
Contract T-666A and also additional tree clearing in both Pennsylvania and New Jersey in
advance of the Main River Bridge contract work.

AP completed all tree clearing in Stage 1 reaching Substantial and Final
Completion in the Spring of 2016. AP completed all tree clearing in Stage 2 reaching
Substantial Completion for this Stage on December 16, 2016 and Stage 2 Final Completion
on January 13, 2017.

During April AP was solicited to provide a cost to demolish the Commission owned
property at 1510 River Rd. under this contract. The demolition cost was received and is
under review.
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Scudder Falls Bridge Replacement Project
PUBLIC INVOLVEMENT Services

FINAL DESIGN
Contract No. C-662A

McCormick Taylor, Inc. (MT) was awarded this Public Involvement (PI) Contract at the
Commission’s September 28, 2015 Meeting, and issued Notice to Proceed effective
October 29, 2015. A kickoff meeting was held with MT on November 25, 2015. The
Commission provided comments to MT’s draft PI plan and is awaiting a revised draft. MT
has attended numerous C-660A progress meetings, and has successfully taken
responsibility of maintaining the project hotline and website. MT organized and
participated in the March 15, 2016 Open House/ No Net Loss Public Hearing held in Ewing
Township and April 27, 2016 Pennsylvania Noise Walls Update Meeting. MT organized
and participated in the July 19™ & 21% District I Open House/Toll Hearings held in Ewing
Township (NJ) and Lower Makefield Township (PA) respectively. MT also organized and
participated in August 2 & 4™ District II Toll Hearings in Easton (PA) and Phillipsburg
(NJ) respectively also and the August 9" & 11™ District IIT Toll Hearings held in Montague
(NJ) & East Stroudsburg (PA) respectively. MT has finalized the open house/toll hearing
summary report from these events. MT’s public involvement effort focuses on regularly
communicating project activities to officials, stakeholders and the public, as well as
informing motorists of near-term construction stage travel implications, performing public
involvement initiatives and market research activities and development of discussion
guides and analysis related the implementation of the new toll, and payment options related
to All-Electronic Tolling.

CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) &
DESIGN MANGEMENT CONSULTANT (DMC) SERVICES FOR THE
I-95/SCUDDER FALLS BRIDGE IMPROVEMENT PROJECT

CPMC SERVICES - YEAR 2016
Task Order Assignment No. C-502A-1L

Task Order Assignment 502A-1L, Capital Program Management Consultant
(CPMC) Services for 2016, was executed in April 2016. Services began in July 2016.
AECOM is currently providing one (1) part-time Project Manager to oversee and manage
various design and construction projects that are being advanced in the Capital
Improvement Program. CPMC Staff are currently providing the management and
oversight of Contract C-644A, I-78 Roadway Approach/Transition Slabs Rehabilitation
and the Rehabilitation of the Cedarville Road Overpass; and, assisted with the procurement
of Contract CM-644A, CM/CI Services for the I-78 Roadway Approach/Transition Slabs
Rehabilitation and Contract T-644A for the I-78 Roadway Approach/Transition Slabs
Rehabilitation. The CPMC will be managing and overseeing these contracts through
construction.
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AECOM continues to provide technical support to the Commission in connection
with its implementation of a more robust and cost-efficient WAN that supports both the
ESS and internal DRJITBC network requirements involving a communication solution
provider, managed services vendor and equipment supplier.

SCUDDER FALLS BRIDGE INTERIM DECK REPAIRS

Construction
Contract No. TS-677A

Sparwick Contracting, Inc. (SCI) completed all deck repairs and roadway striping
by September 8, 2015. SCI is now in their second year of their on-call and emergency spall
repairs phase of the contract on an as-needed basis, as part of their construction contract.
This contract includes an optional call-back period ending in November 2018.

At the end of March SCI completed cutting trees from a portion of Park Island
immediately upstream of the existing Scudder Falls Bridge. This effort was performed by
SCI, within the contract ceiling, outside of the Indiana Bat restriction period for tree cutting
which began on April 1st.

During April, SCI chipped and removed all cut trees and wood debris from the
cleared portion of the island and stabilized this cleared area with an erosion control blanket.
This additional scope to Sparwick’s contract for-the early cutting and clearing was
performed to ensure that the Scudder Falls Bridge Replacement Project’s main construction
contract would have unfettered access to the island, for staging purposes, which could have
been affected by the Indiana Bat restriction period.

COMMISSION ADMINISTRATION BUILDING AT SCUDDER FALLS
Design
Contract No. C-707A

USA Architects prepared materials and attended the monthly project status
meeting, site constraints meeting, initial building programming meeting and the first design
charrette. Preparation for the second design charrette is underway.

USA Architects prepared the building programming sheets, adjacency matrix and
bubble diagrams. These documents were reviewed and comments are being addressed.
The project specific quality assurance plan was reviewed, edited to address comments and
finalized. The draft design criteria report was submitted, reviewed and comments were
provided to USA Architects to address.

The project team completed the site surveying, including wetland delineation.
Aerial utilities that are currently being relocated for the Scudder Falls Bridge Project, once
completed will be surveyed. An inspection of the 1799 House was completed and notes
were submitted for our review.
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I-78 TOLL BRIDGE MAINTENANCE GARAGE
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-508A

This contract is for Preliminary, Final and Post-Design Services for renovations
and expansion at the I-78 Maintenance Garage as identified under a Task Order
Assignment for Space Utilization Program and Concept Study provided by Buchart Horn,
Inc. / BASCO Associates.

Burns Engineering Inc. (BE) was issued Notice of Award and Limited Notice to
Proceed effective July 28, 2015, Final Design Submission and Bid Set were received on
April 5, 2016, Bids were open on May 10%, reviewed by the Consultant, Commission
Counsels and Contract Compliance and a Construction Contract Award was made at the
June 2016 Regular Monthly Commission Meeting.

Consultant is currently providing Post Design services, reviewing Contractor’s
Request for Information, submittals, issuing Architectural Supplementary Instructions, and
attending Bi-Weekly Progress Meetings.

CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Task Order Assignment No. C-696A-1

Utilizing the Commission’s current Facilities Task Order Agreement with Johnson,
Mirmiran & Thompson (JMT), this Task Order Assignment is to provide Code Plan
Reviews, and Code Compliance Inspections on as needed basis for the I-78 Maintenance
Garage Expansion Project. Said services will be provided by a Commonwealth of
Pennsylvania Department of Labor and Industry (PA L&I) Certified Third-Party Agency
in the appropriate building trade categories and in accordance with the current Uniform
Construction Code Inspection Procedures UCC-9.

Kick-Off Meeting was conducted with JMT on February 25, 2016, and the
Consultant provided Peer and Code Plan reviews of the Pre-Final Design Submission,
attended the pre-final design submission review meeting, reviewed and certified the Final
Design Submission to confirm all comments have been addressed.

Consultant attended Construction Kick-Off meeting on July 12, and is currently

attending periodic construction progress meeting and providing all required UCC
inspections.

10
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CONSTRUCTION MANAGEMENT SERVICES
CM-508A

This contract is for Construction Management (CM) Services in connection with
the renovations and expansion of I-78 Maintenance Garage Project. As part of the CM
services the Consultant scope of work includes Constructability Review of the Bid
Documents during the Pre-Construction phase of T-508A.

STV Inc. (STV) was issued Notice of Award and Limited Notice to Proceed
effective March 1,2016. A meeting was held with the Consultant on March 2 to review
the Commission’s expectations of the consultant’s services during the Pre-Construction
phase of T-508A. Constructability Review was provided by the Consultant on the Pre-
Final Design Submission, attended its design review meeting on March 21, and reviewed
the Final Design Submission to confirm all comments have been addressed.

STV attended the Pre-Construction Meeting on July 12, and is currently providing
construction field inspections, conducting bi-weekly progress meetings along with
processing Architectural Supplementary Instructions, Contractor’s Submittals and Request
for Information as part of providing construction management services.

CONSTRUCTION
Contract No. T-508A

Bracy Construction Inc., was awarded this construction contract at the
Commission’s June 2016 Meeting. Notice of Award and Limited Notice to Proceed letter
was issued effective June 28, 2016. Pre-Construction Meeting was held on July 12% and a
Notice to Proceed effective date of July 25% was issued in accordance with the Contract
Specifications.

Contractor completed set-up of the field trailers and temporary facilities, set-up
Erosion and Sediment Controls in accordance with the County Conservation District’s
approved permit, started the demolition activities for Phases 1 & 2 of the Project. Phase 1
Construction Substantial Completion was reached November 11, 2016 as relates to the
Commission’s salt, brine & magnesium chloride operation. Phase 2 footings, foundation
walls, new bearing walls, steel erection under-slab utilities, floor slab, watertight and close
the new building has been completed, and construction activities are currently focused on
rough-ins and final mechanical, electrical, plumbing, security, fire alarm, equipment and
exterior veneer installation. Phase 3 site work, utilities and re-roofing the existing garage
has started.

11



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MAY 22,2017
PROJECT STATUS REPORT

1-78 BRIDGES AND
APPROACH SLAB REHABILITATION

DESIGN
Contract No. C-644A

Gannett Fleming, Inc. (GF) was awarded this design contract at the Commission’s
February 2016 Meeting and their Notice of Award/Limited Notice to Proceed was issued
effective March 1, 2016. This design project is for the repair of various bridge, pavement
and other miscellaneous deficiencies associated with the 13 bridges and approach roadways
located within the DRITBC’s jurisdiction on I-78.

During this reporting period, GF reviewed the two (2) bids received on April 6 for
this construction contract and provided their recommendation for award. GF is currently
preparing the conformed construction plans and specifications.

CONSTRUCTION MANA GEMENT/
CONSTRUCTION INSPECTION
Contract No. CM-644A

Greenman-Pedersen, Inc. (GPI) was awarded this Construction
Management/Construction Inspection contract at the Commission’s April 2017 Meeting
and their Notice of Award/Limited Notice to Proceed was issued effective April 26, 2017.

CONSTRUCTION
Contract No. T-644A

J.D. Eckman, Inc. (JDE) was awarded this Construction contract at the
Commission’s April 2017 Meeting and their Notice of Award/Limited Notice to Proceed
was issued effective April 26,2017.

RESTRIPING OF THE MERGE LANES
EXITING THE 1-78 TOLL PLAZA

DESIGN
Task Order Agreement Contract No. C-628A-8

Dewberry Engineers, Inc. (DE), through a standing Consultant Engineer
Agreement, was requested to provide Engineering Services to design modifications to the
existing striping of the merge area west of the I-78 westbound toll plaza. DE was requested
to utilize Malick & Scherer, PC. (M&S) for this design effort due to their current
involvement as a sub-consultant to Gannett Fleming on the C-644A 1-78 Bridges and
Approach Slab Rehabilitation Project, whose tasks include the restriping of the entire 1-78
mainline located within the DRJTBC’s jurisdiction. The purpose of this restriping design
is to provide dedicated through lanes for the two left ORT E-Z Pass lanes continuing after
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the toll plaza, and have the four right toll lanes merge with the right high speed lane in the
vicinity of the Morgan Hill Road Interchange.

This design has been incorporated by Gannett Fleming, under Professional Services
contract C-644A, into the I-78 Bridges & Approach Slab Rehabilitation Construction
Contract T-644A, which was advertised on March 2, 2017. M&S will provide post design
services during the construction contract T-644A.

EASTON-PHILLIPSBURG TOLL BRIDGE

SALT STORAGE FACILITY CONCEPT STUDY
Task Order Assignment No. C-702B-1

This Task Order Assignment is to perform a feasibility study for constructing a new
salt storage facility to meet the needs at E-P Toll Bridge and to evaluate three potential
sites for placement.

Field assessments were performed in March and a draft feasibility report was
submitted in April. Comments have been generated and shared with the Consultant. The
Commission is reviewing the revised report.

ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

ESS MAINTENANCE CONTRACT
Contract No. DB-575A

Schneider Electric Building Americas, Inc. continues to provide maintenance
services in support of the Electronic Surveillance / Detection System under the direction
of the Commission’s Electronic Security and Surveillance Staff, who operate the system
from the Primary Control Center located at the New Jersey State Police’s Regional
Operation and Information Center (ROIC) in West Trenton, New Jersey.

WIRELESS VIDEO NETWORK SPECIFICATION AND PEER REVIEW
Contract No. C-621A-5

Sentinel Consulting is supporting the Commission’s efforts on upgrading the
wireless communication system at the I-78/611 site to address current and future needs.
Activities include review of the wireless survey report as developed by Schneider Electric
Building Americas, Inc.

13



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
MAY 22,2017
PROJECT STATUS REPORT
ELECTRONIC TOLL COLLECTION SYSTEM

DESIGN-BUILD
Contract No. DB-427

In-Lane Toll System Design-Build-Maintain Project TQ-427C

Xerox and TransCore continue to perform preventative maintenance for the
electronic toll collection system and violation enforcement system. Commission Staff met
with Xerox and TransCore to review maintenance activity for the month.

DB-584

Customer Service Center/Violation Processing Center Project

The design of the new NJ Customer Service Center (CSC) is on-going. The New
Jersey Turnpike Authority (NJTA), as the lead agency, is facilitating all meetings with the
other agencies and Xerox. The new CSC is expected to go live in June 2017.

TAFFIC COUNT PROGRAM UPGRADE
DR-550A

A Purchase Order was issued to Signal Service, Inc., West Chester, PA for the
traffic counters, server and additional materials. Signal Service is a member of the
Pennsylvania Department of General Services COSTARS Program (Cooperative
Purchasing Contract No. 4400012659). The COSTARS Program sets the pricing for the
traffic counters, auxiliary equipment, and software to be purchased.

All sites (toll and toll supported bridges) were installed by Commission Staff with
assistance from Signal Service. Signal Service continues to visit each site to conduct
manual traffic counts and compare them to the traffic counter, All sites are calibrated and
sending data to the server. The server currently resides with Signal Service for on-going
configuration and we are accessing the data remotely. Once configuration is complete it
will be installed in the Commission’s Administration Building,
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DISTRICT 2 & 3
PHASE 1 TOLL COLLECTION COUNTING FACILITIES

PRELIMINARY, FINAL & POST DESIGN SERVICES
C-696B-1

Utilizing the Commission standing Consulting Engineer Task Order Agreement
with French & Parrello Associates (FPA), this Task Order Assignment is to obtain
engineering preliminary, final, and post design services to support the Commission needs
for Toll Counting facilities at I-78, Easton Philipsburg, and Delaware Water Gap Toll
Bridge Facilities.

As a part of a fast track implementation plan, Kick-Off Meeting was conducted
with FPA on October 20, 2016, at which time the Consultant provided pre-schematic
design sketches to expedite Commission’s input on the same. The Consultant collected
Project related record documents after this meeting, conducted site visits on October 25
at all three locations. Schematic Design Submission was received on November 9%, 2016
and a submission review meeting was held on November 14" sharing the Commission’s
comments with the Consultant. Final Design Submission was received December 30,2016
and a design submission review meeting was conducted on January 9, 2017 and revised
documents were received January 19, 2017.

ELECTRONIC TOLL COLLECTION SYSTEM REPLACEMENT
DESIGN, BUILD AND MAINTAIN
Contract No. DB-540A

Revisions to the Disaster Recovery Plan and the Maintenance Plan to address
review comments is on-going. TransCore facilitated weekly meeting to discuss the
transition of the toll lanes. Transitioning of the I-78 Toll Bridge open road tolling lanes is
underway. Transitioning of the Easton-Phillipsburg Toll Bridge lanes is also underway.
Weekly project status meetings will continue during the installation phase of the project.

A vehicle classification issue was discovered at the Delaware Water Gap Toll
Bridge open road tolling lane. This prompted the installation of a filter to hold these
transactions at the toll host for a week until the issue was resolved. The filter was then
lifted and the transactions were then able to be transmitted to the customer service center
for processing. TransCore has revised their vehicle classification software and deployed it
to the lanes. Transaction samples are being recorded and reviewed to confirm that the
changes have improved the accuracy.

The preliminary work for the toll plaza canopy dynamic message signs (DMS) for
the New Hope-Lambertville, Easton-Phillipsburg, Portland-Columbia and Milford-
Montague Toll Bridges is underway. During the preliminary work, it was determined that
the existing conduit from the monotube to the administration building/tunnel at the Easton-
Phillipsburg Toll Bridge is damaged and cannot be used for the signs electrical and
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communication cables. We prepared an unforeseen allowance reduction to address this out
of scope work.

ELECTRONIC TOLL COLLECTION SYSTEM REPLACEMENT
IMPLEMENTATION CM
Task Order Assignment No, C-701A-~1

RK&K is providing on-site construction inspection/management services for the
replacement of the electronic toll collection system. Services provided included inspection
of the concrete roadway slab replacements at the Easton-Phillipsburg and equipment
installation at the I-78 Toll Bridge open road tolling lanes. Review of concrete
specifications, placement, and cylinder breaks is on-going. Additionally, a review of a
potential out of scope claim is being completed.

BRIDGE MONITORING SYSTEM

DESIGN FOR SELECT BRIDGES
Task Order Assignment C-628B-6

Under this Task Order Assignment (TOA) the Consultant, the Louis Berger Group.
Inc. (Berger), is providing professional services for the design of the installation of
overweight / oversized vehicle detection linked to alarms, signage and camera to
discourage the passage of these vehicles over selected bridges. Notice to proceed was given
on December 15, 2015; kick off meeting was held on January 15, 2016. Existing plans
were transmitted to Consultant in order to start construction plan preparation. Consultant
conducted field visits to all five bridge sites February 18 & 19, 2016. A Meeting was held
with IT and ESS on March 7, 2016 to discuss possible location of over height sensors and
connectivity to existing communication systems. Plans showing proposed location of over
height sensors, cameras and new weight restriction signing have been submitted and
reviewed.

Based on review comments, locations will be adjusted and a field meeting with ESS
will be scheduled to verify and finalize camera locations. Due to the departure of personnel,
Berger submitted the name and qualifications of a new project manager which has been
accepted by the Commission. Meeting is being scheduled to revise scope and discuss
utilization of new communication infrastructure. As a result of the recent critical fracture
of a truss member resulting in the closing of a PA Turnpike bridge, the scope of this
contract was expanded. It has been decided to install sensors on all five bridges in the task
order and to add the Milford Montague Bridge to the assignment. A revised scoping
meeting was held on February 28" and a revised cost will be submitted. Cost for revised
scope was submitted March 22 and was deemed excessive. Revised cost estimate was
submitted on March 28 and has been accepted. Final plan submission is scheduled for
October 2017.
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LEVEL 3 - INVESTMENT GRADE TRAFFIC AND REVENUE FORECASTS
Contract No, C-549AR

There is no activity on this project to report.

BUILDINGS & FACILITIES ENERGY CONSERVATION MEASURES

PRELIMINARY, FINAL & POST DESIGN SERVICES
C-657A-3

Utilizing the Commission standing Consulting Engineer Task Order Agreement
with Joseph Jingoli & Son, Inc. (JJS), this Task Order Assignment is to obtain engineering
preliminary, final, and post design services to implement the Energy Conservation
Measures (ECM) identified in an ASHRAE Level 3 Energy Audit prepared under Task
Oder Assignment No. C-657A-1 at all of the Commission’s seven (7) Toll Bridge facilities.

A Kick-Off Meeting was conducted with JJS on November 21, 2016, record room
site visits, and field surveys of the seven toll bridges has been completed. Progress meeting
was conducted on February 1,2017, reporting field observations and conditions in advance
of a Schematic Design submission was received February 28, 2017 and a design review
meeting was conducted with the consultant on March 21, and a Final Submission was
received on April 24, 2017 addressing Commission’s comments and currently under
review by the Commission staff.

GENERAL ENGINEERING CONSULTANT 2015-2018
ANNUAL INSPECTIONS

C-684A

As the Commission’s General Engineering Consultant (GEC), Cherry, Weber &
Associates (CWA) is providing Annual Inspection Services for the Toll-Supported Bridges
in 2016. CWA was provided with Notice to Proceed on March 23, 2015. On November
21, 2016, the Commission, via Resolution 3090-11-16, extended CWA’s contract to
perform GEC services and inspections in 2017 & 2018. A kick-off meeting was held on
March 217, 2017 for the 2017 Toll Bridge Inspections at the —Delaware Water Gap Toll
Bridge Administration Building and attended by representatives from District 1, District 2,
District 3, Operations, Engineering, and CWA.

Interim inspections have been completed at the following Toll-Supported Bridges:
Lower Trenton, Calhoun Street, Washington Crossing, and New Hope — Lambertville.

Inspections are currently underway at the Easton — Phillipsburg Toll Bridge.

17



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MAY 22, 2017
PROJECT STATUS REPORT

CPMC COMMUNICATIONS INFRASTRUCTURE SUPPORT SERVICES
Task Order Assignment No. C-502A-1K

Comcast Cable Communications Management LLC, the Commission’s
communication solution provider, and their partners continue with constructing
communication infrastructure. The first phase of implementation was substantially
completed on April 27, 2017 providing a fiber optic Wide Area Network (WAN) consisting
of 20 sites.

CDW-G, the Commission’s WAN equipment management vendor, is providing
onboarding services involving the planning, design and configuration of network router
hardware and software.

AECOM is providing technical support to the Commission in connection with its
implementation of a more robust and cost efficient WAN that supports both the ESS and
internal DRITBC network requirements involving a communication solution provider,
managed services vendor and equipment supplier.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

SS&T April Activity Report

Members of the Security, Safety and Training Department participated in and/or
facilitated the following for the Month of April.

04- 03 Facilitated a pre-exam review course @ EP for personnel scheduled to
take the Toll Corporal/Foreman exams on 4/7,

04- 06 Attended the Staff/Operations meeting @ NH.

04- 07 Assisted IT in administering promotional exams for the positions of Toll
Corporal/Foreman.

04- 13 Attended/facilitated the monthly Workplace Safety Committee Meeting @
Portland-Columbia.

04- 18 Conducted one on one training for an employee @ EP as per HR request.

04- 19 Facilitated a pre-exam review course @ the DWG for D3 Toll Corporal
candidates.

04-20 Received Munis (Training)-Overview of Capabilities/Usage

04- 24 Coordinated State Police presence at the monthly commission meeting.

04- 26 Assisted IT in administering the Corporal Exam @ EP for D3 personnel.

04-27 Attended the Communication Infrastructure Upgrade Project Meeting @
MM Toll Facility.
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Meeting of May 22, 2017

Daily Departmental Activities Include

Scheduling of State Police coverage for requested details which include but are
not limited to safety/camera cleaning, lane closing etc.

Continued coordination of supplementary patrols with SP agencies to slow down
traffic at various toll facilities. '

Coordinated/obtained accident reports from State
Police liaisons and local Police Departs as requested.

Conducted background checks for DRITBC new hires

Serve as a liaison between the Engineering Dept. & the State Police agencies in
conjunction with the PECO project at Scudder Falls.

Facilitated the processing of State Police monthly invoices.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

Operations Report Index

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

Page
Subject Description Numbers
Electronic Security and Status Report for the Month of April 2017 | 1-4

Surveillance




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF APRIL 2017

The below-listed items represent meetings, communications, tasks, and projects involving
the Electronic Security and Surveillance Department:

Radio System

¢ During the month of April 2017, ESS personnel continued working to complete
the radio upgrade. The new base station radios have all been programed and
installed at the various bridges. Planning and acquisition continues for the
microwave portion of the upgrade. Efforts to find a new tower replacement for
the Corn Hill Site have yielded a possible tower site in Solebury, PA. Further
investigation continues.

e During the month of April 2017, efforts continued to find a possible replacement
for the Gravel Hill Radio Tower site. One potential site in Pennsylvania does not
appear to have the coverage necessary. The search will continue.

e ESS personnel alone, and in conjunction with the New Jersey State Police
investigated various other DRITBC radio issues both during and after normal
working hours,

e ESS personnel continue to work with the Districts and IT to update the
Cartegraph radio inventory database.

Access Control System

® During the month of April 2017, ESS personnel worked with General Supply
(Commission’s locksmith) to address various lock issues.

e In April 2017, ESS personnel created ID badges and toll swipe cards for new
employees and consultants,

o During the month of April 2017, the ACS database was audited and the system
was purged of invalid employees and contractor cards. Various other employee
ACS rights were updated and/or changed at the request of supervisors.

e Various door alarms and ACS issues were addressed both during and after normal
working hours,



ESS

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF APRIL 2017

The Purchase Order for the new Genetec access control system has been issued
and plans are being made for the future cut over.

During the month of April 2017, the Purchase Order for the new Genetec Video
Management Platform was issued. ESS and Schneider Electric personnel will
start the cut over during the month of May.

During the month of April 2017, ESS personnel, along with Engineering,
Schneider Electric and Sentinel Consultants continued to work on the I-78
wireless renovation project. ESS has received the results of the Firetide Wireless
survey, which were passed onto Sentinel Consultants for review.

During the month of April 2017, ESS personnel continued working with
Engineering reference the new Scudder Falls facility. The camera survey for the
Park and Ride area is complete. Comcast has surveyed the site and has submitted
a proposal for a connection site. Schneider Electric is preparing a proposal for the
camera installation.

During the month of April 2017, ESS personnel and Schneider Electric surveyed
the Lumberville-Raven Rock Pedestrian Bridge for cameras and a network drop.
Schneider will be preparing a proposal for same.

During the month of April 2017, ESS personnel continued to work with Schneider
Electric on various new Capital Projects, pending projects and current
construction projects.

During the month of April 2017, Schneider Electric installed the Telegra servers
on the ESS system to test their analytics.

During the month of April 2017, ESS personnel continued to work with
Engineering and Purchasing to implement the new Comcast communications
system., Milford-Montague has been cut over to the Comcast WAN, All bridges
are now running on the Comcast network.,

ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRITBC personnel and outside agencies,



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF APRIL 2017

* ESS personnel worked during, and after normal working hours on numerous ESS
issues and problems raised by Commission members.

o The ESS Primary Control Center (PCC) continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents.

* During the month of April 2017, ESS personnel worked with several police
departments on active investigations. As a result, ESS personnel investigated and
processed fifteen video requests. Please see the attached “ESS Request Video
Report” for a summary of information on each request.

Miscellaneous

* On April 3, 2017, ESS personnel attended an Operations Meeting held at the New
Hope Executive Headquarters.

e During the month of April 2017, ESS personnel worked with both State Police
Liaisons to investigate response issues.

e During the month of April 2017, two new ESS Monitors were hired and are in the
process of being trained.

* During the month of April 2017, ESS worked with Security, Safety and Training
on various endeavors.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

OPERATIONS REPORT INDEX
FOR
SUPPLEMENTAL PROJECTS REPORT

SUBJECT DESCRIPTION PAGE NUMBER
Supplemental Projects Report-Overview Report
Projects of General Upkeep, Preventative Maintenance, 1-5

Maintenance Projects and Update of Motor
Assistance Program — District I, IT and III for
the Month of April 2017




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

SUPPLEMENTAL PROJECTS REPORT

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE,
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM

DISTRICT I, IT AND III
MONTH OF APRIL 2017
Report as shown directly hereunder and have been submitted by Lendell Jones, Director of

Plants and Facilities, to keep the Commission Members apprised of the above captioned items
at all three districts.

dedkek

X:\Donna's Files\Ops Report Templates May\Forwards\OverviewReport of General Upkeep-Preventative Maintenance-Maintenance
Projects.Forward.doc



District |

LeVar Talley, Superintendent

Michele Gara, Asst. Superintendent

Larry Dubin, Foreman of Maintenance, Trenton-Morrisville

Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville

Trenton-Morriville Toll Bridge

Total
Man-
Task JAN |FEB [MAR |APR [MAY |JUN | JUL |AUG |sEP |ocT |Nov |pEc hours
Bridge Maintenance 0 0]__18] 24 _40
Bidg./Facilities Maintenance 716] 840[ 1,015] 792 3,363
Grounds Maintenance 64 48 32| 178 322
Road Maintenance 76 0 52 88 , 216
Snow/ice Maintenance 307] 188] 196 0 691
Vehicle Maintenance 315| 265 253 182] 1,015
Miscellaneous 8 . 8 8 18 40
Total Man-hours 1,486] 1,349{ 1,572] 1,280 0 0] 0.0 0 0 0 0] 0.0 5887
New Hope-Lambertville Toll Bridge
Total
Man-
Task JAN IFEB_[MAR [APR [MAY [JUN | JUL |AUG [sEP |ocT |Nov |DEC hours
Bridge Maintenance 116] 168| 316] 168 - 768
Bldg./Facilities Maintenance 708] 708| 684 670 2,770
Grounds Maintenance 64 72| 88| 276 500
Road Maintenance 80 32 46 40 198
Snow/lce Maintenance 166 112] 160 0 438
Vehicle Maintenance 56 28 32 56 172
Miscellaneous ' | 104] 40| 40| 40 224
Total Man-hours 1,294] 1,160] 1,366/ 1,250 of of oof o o o 0l __0.0 5070
Southern Division Toll Supported Bridges ,
Total
Man-
Task JAN |FEB |MAR |APR |MAY [JUN | JUL |AUG |SEP |ocT INov DEC |hours
| Bridge Maintenance 32 88| ~ 144 80 v 344
Bldg./Facilities Maintenance 447] 393| 488| 480 1,789
Grounds Maintenance 88| 232 80f 268 668
Road Maintenance 107 48| 164 79 398
Show/Ilce Maintenance 1461 113] 119 0 378
Vehicle Maintenance 220 166| 120{ 158 664
Miscellaneous 69| 100 155 48 , 372
Total Man-hours 1,109| 1,140! 1,271] 1,093 0 0] 00 0 0 0 0] 0.0} 4613




District Il
James Shelly, Superintende

nt

Harry Brown, Asst. Superintendent
Robert Varju, Foreman of Maintenance, 1-78
Mark W. Dilts, Foreman of Maintenance, Easton-Phillipsburg

Easton-Phillipsburg Toll Bridge

Total
Man-
Task JAN [FEB |MAR |APR |MAY [JUN [JUL |AUG [SEP |ocT |NOV |DEC |hours
Bridge Maintenance 32| 56| 72| 236 396
Bldg./Facilities Maintenance 857| 600] 727 460 2644
Grounds Maintenance 88 48] 120| 163 419
Road Maintenance 95| 101] 104| 184 484
Snow/lce Maintenance 156] 156| 282 0 594
Vehicle Maintenance 88| 1971 304| 183 772
Miscellaneous 491  64] 32| 72 217
Total Man-hours 1,365( 1,222| 1,641} 1,298 0 0] 5,526
1-78 Toll Bridge
Total
Man-
Task JAN [FEB |MAR [APR [MAY [JUN [JUL [AUG [SEP |ocT |Nov IDEC |hours
Bridge Maintenance 64 56 8 79 207
Bldg./Facilities Maintenance 827] 854| 1069 846 3,596
Grounds Maintenance 96| 410 410| 654 1,570
Road Maintenance 104 32 0 72 208
Snow/lce Maintenance 702 288] 460 0 1,450
Vehicle Maintenance 148| 164 160| 131 603
Miscellaneous 128 92[ 49 88 357
Total Man-hours 2,069 1,896| 2156| 1,870 0 0] 7,991
Northern Division Toll Supported Bridges
Total
Man-
Task , JAN |FEB [MAR |APR IMAY |JUN [JUL |AUG SEP__|OCT INOV |DEC |hours
Bridge Maintenance 56 48 56| 160 320
Bldg./Facilities Maintenance 546 389| 476 285 1,696
Grounds Maintenance 88 78| 159 168 493
Road Maintenance 88 64 104| 180 436
8now/lce Maintenance 89| 112| 271 0 472
Vehicle Maintenance 139 152 184] 144 619
Miscellaneous 0 0 0 8 8
Total Man-hours 1,006 843! 1,250| 945 0 0l 4,044




District Il

Jeanne P. Clark, Superintendent
Richard Taitt, Assistant Superintendent
Steve Cerra, Foreman of Maintenance

Portland-Columbia Toll Bridge

Total
Man-

_ Task JAN [FEB JMAR {APR [MAY IJUN [JUL |AUG |sEP |ocT NOV |DEC |hours
Bridge Maintenance 16 8 58] 64 144
Bldg./Facilities Maintenance 428| 304 308| 267 1,305
Grounds Maintenance 72 56 87| 174 369
Road Maintenance 0 64 88 112 264
Snow/lce Maintenance 40 1177 193 0 350
Vehicle Maintenance 127 64| 136 50 377
Miscellaneous 64| 32/ 98] 137 7 331
Total Man-hours 747{ 645 944] 804 0 0 0 0 0] 3,140
Delaware Water Gap Toll Bridge

Total
Man-
) Task JAN [FEB MAR_JAPR [MAY |JUN [JUL |AUG |SEP OCT |NOV {DEC |hours

Bridge Maintenance 0 8 0 0 8
Bldg./Facilities Maintenance 1,377 1317] 1,100| 1,248 5,042
Grounds Maintenance 56| 32| 146] 0 234
Road Maintenance 32 32 32 24 120
Snow/lce Maintenance 191] 208{ 284 0 683
Vehicle Maintenance 176] 160| 248] 168 752
Miscellaneous 80 88 56 16 240
Total Man-hours 1,912{ 1845| 1,866] 1,456 0 0 0 0] 0{ 7,079
Milford-Montague Toll Bridge ,

Total
Man-
_ Task JAN |FEB |MAR APR |MAY JJUN JJUL |AUG I{SEP |OCT |Nov IDEC hours

Bridge Maintenance 0 0 o] 32 32
__ngg./Facilities Maintenance 560 432| 350{ 316 1,658
Grounds Maintenance 0 12 20| 156 188
Road Maintenance 0 12 48| 104 164
Snow/lce Maintenance 100 1186] 171 0 387
Vehicle Maintenance 44 80| 118 38 280
Miscellaneous 52| 24| 144] 121 341
Total Man-hours 756| 676/ 851] 767 0 0 0 0 0| 3,050







DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

USE OF FACILITIES REQUEST REPORT

MONTH OF APRIL 2017
PAGE
SUBJECT DESCRIPTION NUMBER
Use of Facilities | Use of Facilities Request-Month of April, 2017 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 22, 2017

PROPERTY REPORT

Use of Commission Facilities

Facility Organization Date/Time Description of Use

New Hope Lambertville | City of Lambertville Aptil 10, 2017 through May 1, 2017 | Banner hung on

Toll Supported Bridge Bridge Street for Shad
Festival

New Hope Lambertville | Stone King Wellness March 24, 2017 through April 9, DI-UOF "Stone

Toll Supported Bridge Center 2017 King Wellness
Center" Banner

1-78 Carpentersville Road | Delaware River Railroad | March 10, 2017 through AprillS, Delaware River

Overpass Excursions 2017 Railroad Excursions
BANNER 178 "Easter
Bunny Train"
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

PLANTS AND FACILITIES REPORT
MONTH OF APRIL 2017

Oversaw and monitored activities for the Motorist Assistance Program
during the month of April, 2017, Forwarded the monthly report to the
Executive Director of Operations,

Attended C-657A-3 Buildings & Facilities Energy Conservation Measures
Implementation Mechanical & Electrical Design Bid Packages review
meeting at New Hope Toll Bridge.

Attended meeting with HVAC contractor Integrity Mechanical to discuss
options for upgrades and repairs to air conditioning system at Trenton
Morrisville facility.

Completed Underground Storage Tank Facility Certification application for
Easton Philipsburg facility and submitted to New Jersey Department of
Environmental Protection.

Attended meeting to discuss Officer in Charge and Safety Security and
Training Department responsibilities when handling incidents at Toll
Supported facilities held at New Hope Toll Bridge.

Attended T-508A - I-78 - Maintenance Garage Expansion (Bi-Weekly
Progress Mtg.) held at I-78 Toll Bridge Maintenance Facility.

Participated in interviews for a new Foreman of Maintenance position for
District ITI held at New Hope Toll Bridge Facility.

Participated in interviews for a new Toll Corporal position for District I held
at New Toll Bridge Facility.

Reviewed and approved invoices for mobilizations and repairs submitted by
Guide Rail/ Attenuator contractor J, Fletcher Creamer in District II and ITI.

Attended meeting to discuss Kronos payroll entries into payroll for employees on
special assignment held at New Hope Toll Bridge Facility.

Prepared monthly Plants and Facilities report for April 2017 Superintendents
/ Operations staff meeting held at New Hope Lambertville administration
meeting.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 22, 2017

Attended monthly Superintendents / Operations meeting for April 2017 held
at New Hope Toll Bridge Facility.

Reviewed task sheets and made recommended repairs for Toll Bridge
Facilities HVAC systems submitted by Integrity Mechanical after spring
preventative maintenance.

Reviewed the Accident Log/Property Damage Reports for the month of April
2017. Forwarded the monthly report to the Director of Human Resources,
Insurance Administrator, Comptroller and Deputy Executive Director of
Operations.

Continued site visits of Commission Facilities during the month of April
2017 to review plant operations, maintenance procedures and related issues.

Prepared and forwarded the report on Use of Commission Facilities for the
month of April 2017 to the Deputy Executive Director of Operations.
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