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Before we start, our commissioner roll call this morning,  I would like to welcome on our new, 
New Jersey Commissioner, Mr. Walter Orcutt from Blairstown, New Jersey. Welcome, sir. 

Thank you. Great to be aboard. 



Welcome visitors. We do have a few folks here in person, and we do have a number of folks on 
the Teams meeting. We'll get to those folks a little later on in the process of this meeting.



This is the point in the meeting where we invite comments on today's agenda from the public. We 
have instituted procedures for public comment. Speakers will be provided one three-minute time 
frame to provide comment, and there will be no repeat speakers and no yielding time to another 
speaker. So, if there are any comments either on-line or in person on today's agenda, now is the 
time to make them. There is another point in the proceeding for new business comments a little 
later on in the meeting. 

Hearing none, I am going to forego my remarks today for the sake of brevity. We will move onto 
resolutions, first of which are general items requiring Commission action. 

I abstain from voting on this resolution. 

Commissioner Orcutt will be recorded as an abstention. 







We are getting into our personnel resolutions. We do have a few of those this morning. 

















I agree. 

We all do.



Okay. That finishes up the personnel. 

Personnel is complete. And as is common with past practice, we will recite all of the ratifications 
of legal invoices for the Commission, and we will do one voice vote.





Next item on the agenda, we have reached the point in our meeting today to invite any further 
comments from the public. We will start with our folks in person, and we do have another visitor 
from Washington Crossing today, Bill Kuas. First comments, Armgard Kucas.

I'm here interested in the procedure with the bridge renovation in Washington Crossing. And I just 
would like to know if there will be an update today. 

No, there will not. There was some misinformation in the Trentonian. We did contact them, and 
they did print a correction of that, but it's based on the folks who read the correction. 

Is there a possibility to get the next meeting when an update would be? 

It's not the next meeting. It could be some time. This is over a 30-month process. 

Okay. Good. Thank you very much. 

Ms. Judi Clayton, Washington Crossing. 



I have no questions. They've been answered. 

Thank you. Mike McAtee, Washington Crossing. 

Also interested in the project and supportive of the project and looking for updates in due time. 

Thank you, sir. Bill Kuas, Washington Crossing. 

Yes. I was just wondering, everything is clear of what is proposed here and everything, but there 
seems to be -- I have certain off-beat suggestions that you might want to consider. Again, 
everything is here. We know what toll bridges are here and toll bridges there and approaches 
there. But has anybody ever considered using the bridge more or less as it stands in repair 
condition so it can be used for just a public -- a foot bridge, pedestrian bridge and possibly a 
bicycle path link that would connect the New Jersey canal paths to Pennsylvania things and 
encouraging more of a tourist locale? I mean, right now we are talking about commerce and 
people who are like whooshing through the township and down the main area of the Washington 
Crossing historic district. It's probably good for the businesses over there, the inn and people who 
are trying to get from New Hope or from Princeton to Newtown and are whooshing right through, 
but maybe just consider the historic quality of the town that exists right now presently. Already we 
have quite a busy highway and county road that goes through the town. I can't image improving 
the flow of traffic going through there or increasing the flow of traffic going through there. So, it's 
a rather offbeat scenario, but I don't see anybody ever bringing that up. I think that could be 
considered. I mean, needing more passage between the two states is just kind of ridiculous. I would 
say go more for the touristy thing than a commerce thing. 

Okay. Thank you, sir. Thank you for your comment. I have some phone numbers. They may be 
guests. I'm just going to recite the phone numbers. (215) 280-1035. (215) 715-7843 do you wish 
to make comment? (484) 903-3522, leaving. (570) 623-8182, do you wish to make comment? 

Commissioner Christy has his hand up. 



Commissioner Christy? 

Yes. I just received a text from Mr. Gower. He wanted to say thank you to all the Commission 
members for their work that they have done, and I personally have to thank Mr. Gower for taking 
me under his wing and making me a better Commissioner. Thank you  

He's done that to a bunch of us, we will have something to say about Mr. Gower in the near future. 

He will be missed. 

Yes, he will. 

(908) 763-3495? Braun Taylor? 

Hi there. I just want to inquire; I think this has already been partially covered. But do we have an 
estimate for the first portion of the public participation process for the Washington Crossing 
Bridge to begin? Just a rough timeline. 

Not at this time. We still have yet to meet with a lead agency, so once those meetings are complete, 
it's when the scoping meeting would happen with the public, but we don't have a firm time frame 
for that. 

Is there a loose timeline? 

Within months. 



So perhaps over the summer maybe? 

Yeah. Maybe. 

I appreciate that. Thank you. 

Sure thing. Sal 1482? Do you wish to make comment? Sarah Major? Jason Shaulis? 

No Comment. Thank you. 

Thank you.

Sarah Major has her hand up. 

Sarah Major, do you wish to make comment? You have to unmute yourself. 

Good morning. I live in the Village of Titusville, and I wanted to second the idea of creating a 
pedestrian and bike span from the current Washington Crossing Bridge to connect the two parks 
because we are seeing an awful lot of trucks that are trying to get over the Washington Crossing 
Bridge to avoid the toll at Scudders Falls coming through our town and doing some property 
damage as they try to make the corners. And it also seems to me it would just make perfect sense 
to try and connect these two parks and minimize the traffic that flows between the two states in 
that area. So, thank you very much.

Thank you for your comment.  That looks like the end of our comments. 



I have a comment. I just wanted to welcome Walter to the board and also with spring coming, do 
you know when we are going to do the tree plantings for Commissioner VanVliet and 
Commissioner Decker? 

We will essentially have to pick a month. We do have a couple of events that we have to get through 
and then we can do that. 

Great. Thank you. 

Thank you.

Welcome aboard, Walter. You and I have known each other for a long time. You are a valuable 
addition with his experience in the local and state government, county government. So welcome 
aboard. And in his infinite wisdom, the governor decided to re- nominate me for another three-
year term and the senate in its infinite wisdom confirmed me again for another term, so I look 
forward to working with all of you collaboratively for the next three years.

Congratulations.

Thank you. 

Congratulations.

Thank you.
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               There follows Cash Balances of the Commission at February 28, 2025 for the 
                information and review of the Members:

Wells Fargo Bank, N. A.

      Revenue Fund 3,760,800
      Payroll  Fund 85,376

Insurance Clearing Account 750,000

TOTAL 4,596,176$

Wells Fargo Bank      PA ACT 72 FULL BALANCE

CASH DEPOSIT GUARANTEES

DELAWARE  RIVER  JOINT  TOLL  BRIDGE  COMMISSION

     Meeting of March 31, 2025

COMMISSION CASH DEPOSITS 

3/11/2025
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 DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of March 31, 2025 

TOLL TRAFFIC AND REVENUE STATISTICS (February 2025) 
 
 

Summary:  The Commission recorded a decrease in total toll revenue for February 2025 in 
comparison to the February 2024 traffic and revenue statistics.  Total toll traffic also reflected a 
decrease for the month.  It should be noted that the Commission eliminated cash toll 
collections at TM, I78, EP, and DWG at 11:00 PM on January 12, 2025.  In addition, it should be 
noted that 2024 was a leap year. 
 
Analysis of February 2025 / February 2024 toll revenue data comparison: 
 

Total toll revenue decreased by $636,736 or 4.24 percent at the Commission’s eight toll 
bridges for the month of February. 
 
Commercial-vehicle toll revenue decreased $135,063, or 1.33 percent. 
 
Passenger-vehicle toll revenue decreased $501,673, or 10.25 percent. 
 

Analysis of February 2025 / February 2024 traffic data comparison: 
 

Total toll traffic decreased by 235,906 vehicles, or 6.94 percent for the month. 
 
Commercial-vehicle traffic decreased by 2,921 vehicles, or 0.55 percent. 
 
Passenger-vehicle toll traffic decreased by 232,985 vehicles, or 8.12 percent. 

 
Average daily toll traffic for the Commission’s toll bridges for February 2025 was 
112,893 total vehicles as compared to the 117,135 total vehicles recorded in February 
2024, a decrease on average of 4,242 vehicles a day. 
 
Total recorded westbound traffic volume at the 10 toll supported bridges for February 
2025 decreased by 135,552 vehicles, or 8.4 percent as compared to February 2024.  
Average daily westbound traffic on the toll supported bridges was 52,701 vehicles in 
February 2025 as compared to 55,558 vehicles in February 2024.   

 
Traffic analysis for February 2025: 
 

Total toll traffic for the eight toll bridges is reflecting a 1.80 percent decrease for the 
first two months of 2025 as compared to the same two-month period of 2024.

Westbound traffic on the ten toll supported bridges reflects a decrease of 5.00 percent 
for the first two months of 2025 when compared to 2024. 
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REGION REVIEW: 
 
 
Southern Region 
 
Total toll traffic at Trenton-Morrisville (TM) reflected a 4.86 percent decrease for February 2025 
when compared to February 2024 as the result of the decrease of 31,737 cars and the increase 
of 2,008 trucks.  The Scudder Falls Bridge recorded a 1.94 percent decrease in total toll traffic 
for February 2025 compared to February 2024 due to the decrease of 14,012 cars and the 
increase of 2,450 trucks.  At New Hope-Lambertville (NHL), a decrease of 11,926 cars combined 
with an increase of 1,173 trucks resulted in an overall decrease of 8.85 percent in total toll 
traffic for February 2025 as compared to February 2024. 

 
Central Region 
 
The I-78 Toll Bridge recorded a decrease of 6.71 percent in total toll traffic for the month of 
February 2025 when compared to February 2024 as the result of the decreases of 46,330 cars 
and 7,095 trucks.  At the Easton-Phillipsburg (EP) Toll Bridge, the decrease of 24,421 passenger 
vehicles combined with the increase of 1,272 trucks generated a 5.89 percent decrease in total 
toll traffic for February 2025 as compared to February 2024. 
 
 
Northern Region 

Portland-Columbia (PC) recorded a 19.96 percent decrease in total toll traffic during February 
2025 compared to February 2024 as the result of the combined decreases of 18,806 
automobiles and 867 trucks.  At the Delaware Water Gap (DWG) Toll Bridge, a decrease of 
76,726 passenger vehicles and a decrease of 2,299 trucks generated a decrease of 11.32 
percent in total toll traffic for February 2025 when compared to February 2024.  At Milford-
Montague (MM), a decrease of 9,027 passenger vehicles and an increase of 437 trucks 
produced a 10.50 percent decrease in total toll traffic for the month of February 2025 as 
compared to February 2024.  
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E-ZPass  Penetration Rates

Feb. 2025 Feb. 2024
Change in 
Monthly 

Percentage

YTD
2025

YTD
2024

Change in 
YTD 

Percentage

Cars 88.46 86.03 2.43 87.91 85.84 2.07
Trucks 89.03 88.55 0.48 88.62 88.26 0.36
Total 88.55 86.42 2.13 88.03 86.22 1.81

Cars 87.33 85.06 2.27 86.77 84.83 1.94
Trucks 87.41 87.46 -0.05 86.80 85.82 0.98
Total 87.34 85.30 2.04 86.77 84.94 1.83

Cars 92.55 92.42 0.13 92.51 92.42 0.09
Trucks 90.35 89.76 0.59 90.17 89.77 0.40
Total 92.43 92.28 0.15 92.38 92.28 0.10

Cars 94.46 93.14 1.32 93.47 93.16 0.31
Trucks 90.10 90.75 -0.65 89.79 90.08 -0.29
Total 94.05 92.96 1.09 93.16 92.90 0.26

Cars 85.56 82.83 2.73 84.88 82.53 2.35
Trucks 89.32 89.20 0.12 89.16 89.17 -0.01
Total 86.82 84.88 1.94 86.30 84.70 1.60
Cars 90.34 87.95 2.39 89.80 87.77 2.03
Trucks 88.30 85.71 2.59 87.33 85.65 1.68
Total 90.18 87.79 2.39 89.60 87.61 1.99
Cars 89.38 85.51 3.87 89.67 85.24 4.43
Trucks 89.38 88.26 1.12 88.64 87.53 1.11
Total 89.38 85.80 3.58 89.55 85.48 4.07
Cars 85.22 81.46 3.76 84.23 81.17 3.06
Trucks 89.06 88.08 0.98 88.31 87.93 0.38
Total 85.98 82.65 3.33 85.04 82.41 2.63
Cars 89.24 83.62 5.62 89.13 83.59 5.54
Trucks 86.93 84.53 2.40 88.04 83.54 4.50
Total 89.13 83.65 5.48 89.08 83.59 5.49

The table below provides a comparison of the E-ZPass  penetration rates for the Commission's eight (8) toll 
bridges for the months of February 2025 and February 2024, and the year-to-date periods ending February 28, 
2025 and February 29, 2024.  

I-78

Easton - 
Phillipsburg

Portland -
Columbia

Delaware Water 
Gap

Milford -
Montague

New Hope -
Lambertville

E-ZPass  PENETRATION RATES

All Toll Bridges

Trenton -
Morrisville

Scudder Falls

Starting 11pm on January 12 th , 2025, the Commission ceased cash toll collections at TM, I-78, EP and DWG, 
and completed soft AET conversions at all toll bridges.
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Bridge February 2025 February 2024 % Change YTD 2025 YTD 2024 % Change

Lower Trenton 391,782 429,680 -8.8% 812,481 855,296 -5.0%

Calhoun Street 1 278,995 273,464 2.0% 572,349 539,532 6.1%

Washington Crossing 107,136 112,303 -4.6% 225,403 221,378 1.8%

New Hope-Lambertville 2 115,987 182,120 -36.3% 192,786 357,030 -46.0%

Centre Bridge- Stockton 65,198 64,214 1.5% 141,903 125,488 13.1%

Uhlerstown-Frenchtown 3 36,621 84,205 -56.5% 101,445 167,402 -39.4%

Upper Black Eddy-Milford 3,4 48,148 39,156 23.0% 88,538 77,795 13.8%

Riegelsville 37,952 40,396 -6.1% 79,029 79,686 -0.8%

Northampton Street 335,170 344,763 -2.8% 698,707 691,110 1.1%

Riverton-Belvidere 5 58,650 40,890 43.4% 123,662 80,787 53.1%

Total 1,475,639 1,611,191 -8.4% 3,036,303 3,195,504 -5.0%

NOTES: 

*With the upgrade of the traffic counting sensors in 2023, there have been some significant drops in traffic counts at some locations. 
Commission Staff has been in communication with the vendor, Signal Service, and is working to adjust and verify the new sensors are 
reporting as accurate as possible. In doing so, we have identified the previous counters may have been inaccurate at times at some 
of the locations. This could be caused by a number of factors including being out of calibration, double counting due to microwave 
reflections and/or driver behavior (i.e. straddling the lane line when no opposing traffic is coming) and also the geometry at those 
specific sites. Signal Service has been to the sites and verified counts and the newer sensors are within a margin of error of 5-7%. 
Sites where our counts are 10-15% lower than previous years are believed to be as a result of more accurate counts. Sites with 
counts greater than 15% differences from last year are being examined, will be visited and recalibrated, or counter hardware will be 
physically moved to see if we can achieve better results. Once Signal Service and the Commission Staff agree the counts are 
accurate, they will serve as a new baseline for our traffic counts.  Going forward, Signal Service will perform routine recalibrations and 
documented verification counts quarterly at the sites to assure the Commission that the counters are recording traffic accurately.  

4. Total traffic volume appears to be correct. However, based on the geometry on the bridge, the location of the traffic sensor, and the 
driving habits of motorists, we will continue to monitor the Eastbound/Westbound directional percentage split.

*On February 6, 2025 there was a slight decrease in morning traffic across all bridges due to severe winter weather. Power outages 
were reported but there was not loss of recorded traffic counts.

*Due to the narrowness of many of the toll-supported bridges, some vehicles drive over the centerline when there is no oncoming 
traffic, causing directional misclassification.

3. On February 20, 2025, westbound (PA bound) traffic detoured under Contract No. TS-642A U-F TSB Rehabilitation. Detour 
expected to remain in place until November 2025. Westbound traffic is detoured over the Upper Black Eddy-Milford TSB. Traffic 
counter to be reconfigured to one way counts in the eastbound direction in early March 2025. Traffic counter to be relocated to a new 
pole as part of project TS-642A U-F TSB Rehabilitation.

5. February 2025 directional split counts are accurate. February 2024 though September 2024 counts were directionally mislabeled. 
The counter was relocated in May 2024. This error was discovered in September 2024 and has since been corrected. Total monthly 
traffic (EB + WB) remains consistent.

*February 2025 volumes may appear lower as there were 28 days in the month compared to February 2024 (Leap Year) with 29 days 
in the month.

2. On February 14, 2025, eastbound traffic detour was removed and the bridge was reopened to two-way traffic. Daily flagging of 
alternating traffic will continue to occur under Contract No. TS-694A NH-L TSB Rehabilitation through March 2025. During project TS-
694A NH-L TSB Rehabilitation, traffic counter was reconfigured to count WB traffic only in October 2024. Traffic counter to be 
reconfigured to account for WB & EB traffic in early March 2025. EB traffic counts starting on February 14, 2025 were interpolated 
using a 61%/39% directional split percentage ratio based on February 2023 volumes.

Delaware River Joint Toll Bridge Commission
Toll Supported Bridge - Westbound Traffic Counts

February 2025

Westbound Volume

1. In 2024, traffic counter was recalibrated several times to get better readings. Construction by NJDOT on US Route 29 in New 
Jersey had lane closures into December 2024, which may have affected counts. Traffic counts will continue to be monitored monthly.

02-2025 Agenda Traffic Tables Rev1 Traffic Count Program TSB Westbound
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Bridge Volume % of Total Volume % of Total Volume % of Total Volume % of Total February 2025 February 2024

Lower Trenton 72,391 15.6% 74,970 14.9% 391,782 84.4% 429,680 85.1% 464,173 504,650

Calhoun Street 1 191,690 40.7% 125,383 31.4% 278,995 59.3% 273,464 68.6% 470,685 398,847

Washington Crossing 57,767 35.0% 63,324 36.1% 107,136 65.0% 112,303 63.9% 164,903 175,627

New Hope-Lambertville 2 43,445 27.2% - 0.0% 115,987 72.8% 182,120 100.0% 159,432 182,120

Centre Bridge- Stockton 48,039 42.4% 50,580 44.1% 65,198 57.6% 64,214 55.9% 113,237 114,794

Uhlerstown-Frenchtown 3 38,545 51.3% 33,041 28.2% 36,621 48.7% 84,205 71.8% 75,166 117,247

Upper Black Eddy-Milford 3,4 49,246 50.6% 49,312 55.7% 48,148 49.4% 39,156 44.3% 97,394 88,468

Riegelsville 31,622 45.5% 34,303 45.9% 37,952 54.5% 40,396 54.1% 69,574 74,699

Northampton Street 143,417 30.0% 151,622 30.5% 335,170 70.0% 344,763 69.5% 478,587 496,385

Riverton-Belvidere 5 42,455 42.0% 61,382 60.0% 58,650 58.0% 40,890 40.0% 101,105 102,272

Total 718,617 32.7% 643,917 28.6% 1,475,639 67.3% 1,611,191 71.4% 2,194,256 2,255,109

NOTES: 

*With the upgrade of the traffic counting sensors in 2023, there have been some significant drops in traffic counts at some locations. Commission Staff has been in 
communication with the vendor, Signal Service, and is working to adjust and verify the new sensors are reporting as accurate as possible. In doing so, we have 
identified the previous counters may have been inaccurate at times at some of the locations. This could be caused by a number of factors including being out of 
calibration, double counting due to microwave reflections and/or driver behavior (i.e. straddling the lane line when no opposing traffic is coming) and also the geometry 
at those specific sites. Signal Service has been to the sites and verified counts and the newer sensors are within a margin of error of 5-7%. Sites where our counts are 
10-15% lower than previous years are believed to be as a result of more accurate counts. Sites with counts greater than 15% differences from last year are being 
examined, will be visited and recalibrated, or counter hardware will be physically moved to see if we can achieve better results. Once Signal Service and the 
Commission Staff agree the counts are accurate, they will serve as a new baseline for our traffic counts.  Going forward, Signal Service will perform routine 
recalibrations and documented verification counts quarterly at the sites to assure the Commission that the counters are recording traffic accurately.  

*On February 6, 2025 there was a slight decrease in morning traffic across all toll-supported bridges due to severe winter weather. Power outages were reported but 
there was no loss of recorded traffic counts.

*Due to the narrowness of many of the toll-supported bridges, some vehicles drive over the centerline when there is no oncoming traffic, causing directional 
misclassification.

2. On February 14, 2025, eastbound traffic detour was removed and the bridge was reopened to two-way traffic. Daily flagging of alternating traffic will continue to occur 
under Contract No. TS-694A NH-L TSB Rehabilitation through March 2025. During project TS-694A NH-L TSB Rehabilitation, traffic counter was reconfigured to count 
WB traffic only in October 2024. Traffic counter to be reconfigured to account for WB & EB traffic in early March 2025. EB traffic counts starting on February 14, 2025 
were interpolated using a 61%/39% directional split percentage ratio based on February 2023 volumes.

3. On February 20, 2025, westbound (PA bound) traffic detoured under Contract No. TS-642A U-F TSB Rehabilitation. Detour expected to remain in place until 
November 2025. Westbound traffic is detoured over the Upper Black Eddy-Milford TSB. Traffic counter to be reconfigured to one way counts in the eastbound direction 
in early March 2025. Traffic counter to be relocated to a new pole as part of project TS-642A U-F TSB Rehabilitation.

5. February 2025 directional split counts are accurate. February 2024 though September 2024 counts were directionally mislabeled. The counter was relocated in May 
2024. This error was discovered in September 2024 and has since been corrected. Total monthly traffic (EB + WB) remains consistent.

*February 2025 volumes may appear lower as there were 28 days in the month compared to February 2024 (Leap Year) with 29 days in the month.

Delaware River Joint Toll Bridge Commission
Toll-Supported Bridge Traffic Counts

February 2025

Eastbound Westbound Total

1. In 2024, traffic counter was recalibrated several times to get better readings. Construction by NJDOT on US Route 29 in New Jersey had lane closures into December 
2024, which may have affected counts. Traffic counts will continue to be monitored monthly.

4. Total traffic volume appears to be correct. However, based on the geometry on the bridge, the location of the traffic sensor, and the driving habits of motorists, we will 
continue to monitor the Eastbound/Westbound directional percentage split.

February 2025 February 2024 February 2025 February 2024 Volume

02-2025 Agenda Traffic Tables Rev1 Traffic Count Program TSB Breakdown
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Bridge February 2025 February 2024 % Change YTD 2025 YTD 2024 % Change

Lower Trenton 464,173 504,650 -8.0% 959,336 1,005,367 -4.6%

Calhoun Street 1 470,685 398,847 18.0% 967,614 806,818 19.9%

Washington Crossing 164,903 175,627 -6.1% 341,691 336,779 1.5%

New Hope-Lambertville 2 159,432 182,120 -12.5% 236,231 478,043 -50.6%

Centre Bridge- Stockton 113,237 114,794 -1.4% 243,179 220,618 10.2%

Uhlerstown-Frenchtown 3 75,166 117,247 -35.9% 189,115 239,562 -21.1%

Upper Black Eddy-Milford 3,4 97,394 88,468 10.1% 187,143 174,883 7.0%

Riegelsville 69,574 74,699 -6.9% 144,683 147,723 -2.1%

Northampton Street 478,587 496,385 -3.6% 998,525 990,999 0.8%

Riverton-Belvidere 5 101,105 102,272 -1.1% 212,022 200,981 5.5%

Total 2,194,256 2,255,109 -2.7% 4,479,539 4,601,773 -2.7%

NOTES: 

*Due to the narrowness of many of the toll-supported bridges, some vehicles drive over the centerline when there is no oncoming 
traffic, causing directional misclassification.

*With the upgrade of the traffic counting sensors in 2023, there have been some significant drops in traffic counts at some 
locations. Commission Staff has been in communication with the vendor, Signal Service, and is working to adjust and verify the 
new sensors are reporting as accurate as possible. In doing so, we have identified the previous counters may have been 
inaccurate at times at some of the locations. This could be caused by a number of factors including being out of calibration, 
double counting due to microwave reflections and/or driver behavior (i.e. straddling the lane line when no opposing traffic is 
coming) and also the geometry at those specific sites. Signal Service has been to the sites and verified counts and the newer 
sensors are within a margin of error of 5-7%. Sites where our counts are 10-15% lower than previous years are believed to be as 
a result of more accurate counts. Sites with counts greater than 15% differences from last year are being examined, will be 
visited and recalibrated, or counter hardware will be physically moved to see if we can achieve better results. Once Signal 
Service and the Commission Staff agree the counts are accurate, they will serve as a new baseline for our traffic counts.  Going 
forward, Signal Service will perform routine recalibrations and documented verification counts quarterly at the sites to assure the 
Commission that the counters are recording traffic accurately.  

3. On February 20, 2025, westbound (PA bound) traffic detoured under Contract No. TS-642A U-F TSB Rehabilitation. Detour 
expected to remain in place until November 2025. Westbound traffic is detoured over the Upper Black Eddy-Milford TSB. Traffic 
counter to be reconfigured to one way counts in the eastbound direction in early March 2025. Traffic counter to be relocated to a 
new pole as part of project TS-642A U-F TSB Rehabilitation.

2. On February 14, 2025, eastbound traffic detour was removed and the bridge was reopened to two-way traffic. Daily flagging of 
alternating traffic will continue to occur under Contract No. TS-694A NH-L TSB Rehabilitation through March 2025. During project 
TS-694A NH-L TSB Rehabilitation, traffic counter was reconfigured to count WB traffic only in October 2024. Traffic counter to be 
reconfigured to account for WB & EB traffic in early March 2025. EB traffic counts starting on February 14, 2025 were 
interpolated using a 61%/39% directional split percentage ratio based on February 2023 volumes.

4. Total traffic volume appears to be correct. However, based on the geometry on the bridge, the location of the traffic sensor, 
and the driving habits of motorists, we will continue to monitor the Eastbound/Westbound directional percentage split.

5. February 2025 directional split counts are accurate. February 2024 though September 2024 counts were directionally 
mislabeled. The counter was relocated in May 2024. This error was discovered in September 2024 and has since been 
corrected. Total monthly traffic (EB + WB) remains consistent.

*On February 6, 2025 there was a slight decrease in morning traffic across all bridges due to severe winter weather. Power 
outages were reported but there was not loss of recorded traffic counts.

*February 2025 volumes may appear lower as there were 28 days in the month compared to February 2024 (Leap Year) with 29 
days in the month.

Total Volume

Delaware River Joint Toll Bridge Commission
Toll Supported Bridge - Two Way Traffic Counts

February 2025

1. In 2024, traffic counter was recalibrated several times to get better readings. Construction by NJDOT on US Route 29 in New 
Jersey had lane closures into December 2024, which may have affected counts. Traffic counts will continue to be monitored 
monthly.

02-2025 Agenda Traffic Tables Rev1 Traffic Count Program TSB Two-Way
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Bridge February 2025 February 2024 % Change YTD 2025 YTD 2024 % Change

Trenton-Morrisville 1 1,363,509 1,438,682 -5.2% 2,822,785 2,853,630 -1.1%

Scudder Falls 1,214,135 1,243,795 -2.4% 2,495,424 2,468,480 1.1%

New Hope-Lambertville 2 304,473 368,022 -17.3% 692,643 655,387 5.7%

Interstate 78 3 1,597,332 1,685,484 -5.2% 3,324,779 3,353,709 -0.9%

Easton - Phillipsburg 881,367 920,299 -4.2% 1,823,088 1,849,094 -1.4%

Portland-Columbia 4 162,265 202,034 -19.7% 346,637 410,187 -15.5%

Delaware Water Gap 4 1,218,274 1,415,746 -13.9% 2,626,119 2,814,586 -6.7%

Milford - Montague 155,044 171,712 -9.7% 324,960 341,385 -4.8%

Total 6,896,399 7,445,774 -7.4% 14,456,435 14,746,458 -2.0%

NOTES: 

*February 2025 volumes may appear lower as there were 28 days in the month compared to February 2024 (Leap Year) with 
29 days in the month.

2. On January 30, 2024, eastbound traffic detour set in in place due to construction under Contract No. TS-694A NH-L TSB 
Rehabilitation. On February 17, 2025, NH-L TSB eastbound traffic detour was removed and the bridge was reopened to two-
way traffic. Daily flagging of alternating traffic to continue to occur under Contract No. TS-694A NH-L TSB Rehabilitation through 
March 2025.  

3. Construction for Contract T-766A I-78 NJ Roadway Rehabilitation and Power & Communication Infrastructure Improvements 
began on April 15, 2024. Work continues into 2025 and includes daily lane closures.

4. On December 6, 2022, a portion of Route 611 North of Portland was closed indefinitely after a rockfall occurred in Delaware 
Water Gap Borough. On November 9, 2024, this portion of Route 611 was re-opened to traffic in a long-term temporary 
configuration of one lane, alternating via traffic signals. It will remain in this configuration until a permanent solution is decided 
on in the future.

Delaware River Joint Toll Bridge Commission
Toll Bridge - Two Way Traffic Counts

February 2025

1. Construction for Contract T-746A Trenton-Morrisville TB Roadway Paving & Deck Sealing Improvements began on July 25, 
2024, with daily lane closings between 7AM and 3PM. Substantial Completion was reached on October 31, 2024. Periodic lane 
closures continued into February 2025. 

Total Volume (all classes)

02-2025 Agenda Traffic Tables Rev1 Traffic Count Program TB Two-Way
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
 

Meeting of March 31st, 2025 
 
 

STATISTICAL SUMMARY OF EXPENDITURES 
 
There follow reports entitled “Budget vs Actual” covering the month of February 2025 
relative to Toll Bridges, Toll Supported Bridges and Administration Departments. 
 
Total operating expenses plus encumbrance totaled $8,277,995 for the month of 
February. For the 2025 fiscal period, total expenses plus encumbrances amounted to 
$14,963,268 which represents 78,43% of 2025 year-to-date operating budget.  
 
There were no unusual expenses during the month. 
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ADMINISTRATION 

 
  

The following Pages reflect the reports on those items assigned to the 
Administration Department.  Each item is reported separately and page numbered 
accordingly. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of March 31, 2025

1

MONTHLY PURCHASING REPORT

Month of February 2025

This report itemizes all orders for purchases made for the month of February 2025,
showing the divisions chargeable for the expense and the source of authority for issuance of 
the Purchase Order.  This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Director

The purchasing activities for the month of February 2025, culminated in the 
preparation and placement of 111 purchase orders in the total amount of $4,800,488.75.
There were no quotes sent out for the month of February.

Significant procurements are shown below:

Five (5) Purchase Orders were issued, in the total amount of $621,641.60 for 
roadway salt for various locations;

Six (6) Purchase Orders were issued, in the total amount of $490,523.00 for liquid 
fuels for various locations;

One (1) Purchase Order was issued, in the total amount of $452,779.54 for a 2026 
Mack Cab with wing plow and upfitting for I-78;

One (1) Purchase Order was issued, in the total amount of $412,536.54 for a 2026 
Mack Cab with wing plow and upfitting for DWG;

One (1) Purchase Order was issued, in the total amount of $350,000.00 for a
sweeper for EP.

In addition to the practices employed incidental to purchase of materials, etc., from 
vendors on a direct basis, the Commission also purchases via direct utilization of the 
purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania and
other joint purchasing arrangements.
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                                                       Meeting of March 31, 2025 
 
 

 
E-ZPASS/CUSTOMER SERVICE REPORT 

FEBRUARY 2025 
 
 

E-ZPass Account and Transponder Information as reported by Conduent State and Local 
Solutions, Inc. (CSC/VPC Provider)  

 
 

Total Number of Migrated DRJTBC and NJ CSC E-ZPass Accounts 
 

Migrated Business Accounts  Migrated Private Accounts 

Total Number of 
Migrated 
Accounts 

Total Number of 
NJ CSC Active 

Accounts 

1,654 77,339 78,993 
 

4,067,532 
 
 
 
 
 

Total Number of Migrated DRJTBC (029) Transponders and NJ CSC E-ZPass Transponders 
 

Migrated Business Account 
Transponders 

Migrated Private Account 
Transponders 

Total Number 
of Migrated 

Transponders 

Total Number of NJ 
CSC Active 

Transponders 

9,228 131,323 140,551 
 

6,500,311 
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E-ZPASS/CUSTOMER SERVICE REPORT 
FEBRUARY 2025 

 
 
 
Customer Service Report: 
 
 

Total Calls Average Duration Average Wait Time 

762 3:40 00:00 

 
        
  
 
 

Web Inquiries 46 

Service Requests 86 

 
A new computer-based phone system has been implemented at all locations for a 
quicker more efficient customer service process  
 
Computer kiosks have been installed at both offices and are accessible for 
customer use if needed 
 
 
Toll Monitoring: 
 

 
- CSR’s have been monitoring around 7,000 transactions per day 
- 35,000 transactions per week 
- All bridges and lanes are monitored daily 
- All discrepancies are reported to Toll Auditing for further review  
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E-ZPASS/CUSTOMER SERVICE REPORT 
FEBRUARY 2025 

 
 
Other current E-ZPass duties include: 
 

- Assisting law enforcement  
- Notifying Toll Audit and In-lane when any issues we see arise 
- Monitoring Superload crossings 
- Daily calls with other Agencies in the NJ Consortium 

 
 
 
CSC/VPC Post-Migration Collection Update: 
As a result of post-migration collection efforts from May 2014 – February 2025, 
New Jersey E-ZPass reports $24,891,062.53 collected in tolls and $63,461,338.02 
collected in fees,  
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of March 31, 2025 

 

 

ELECTRONIC TOLL COLLECTION PROGRAM 
MONTH OF DECEMBER 2024 

 
The following items were recently initiated, accomplished or performed during the above 
noted month: 
 
Activities for the In-Lane Toll System 
1. TransCore completed the preparation of the remaining seven (7) toll plazas for the 

installation of the Encompass E6 multiprotocol reader.  This included installing the 
cabling from the proposed reader location to each antenna.  TransCore installed the E6 
multiprotocol reader at the Delaware Water Gap, Scudder Falls and I-78 Toll Bridges.  
This effort is now complete. 
 

2. Commission Staff are working with TransCore and the NJ E-ZPass CSC provider, 
Conduent, to implement IAG Interface Control Document (ICD) version 1.60.  This 
will allow CSCs to receive data and process transactions from other transponder 
protocols such as SeGo and 6C, in addition to the current TDM protocol, as well as 
other functionalities.  After testing is completed with the Inter Agency Group Hub, go-
live will be scheduled.   
 

3. Commission Staff and TransCore meet monthly to review and discuss system 
operational and maintenance items.  A weekly call also takes place to briefly review 
system maintenance items for the week. 

 
Activities for the E-ZPass Customer Service Center/Violation Processing Center 
1. Commission Staff are working with the New Jersey E-ZPass Customer Service Center 

(NJ E-ZPass CSC) provider, Conduent, to implement IAG Interface Control Document 
(ICD) version 1.60.  This will allow CSCs to receive data and process transactions from 
other transponder protocols such as SeGo and 6C, in addition to the current TDM 
protocol, as well as other functionalities.  After testing is completed with the NJ E-
ZPass CSC and the Inter Agency Group Hub, go-live will be scheduled.   
 

2. Conduent continues to develop the real time digital payment function at the NJ E-ZPass 
CSC for toll by plate customers.   Conduent revised the terms and conditions that will 
be displayed on the NJ E-ZPass website, and they are being reviewed by the NJTA.    
Conduent has released this functionality into the NJ CSC software, and they are 
proceeding with testing it through a small group of individuals.  Conduent completed 
several software changes to correct errors that were documented during testing. 
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3.  For the NJ E-ZPass CSC Services re-procurement, the New Jersey Turnpike Authority 
(NJTA) awarded the agreements at their Board Meeting.  The NJTA is addressing a 
procurement challenge. 
 

4. The NJTA, as the lead agency, is facilitating all meetings with the other agencies and 
Conduent to manage the implementation of outstanding system elements for the New 
Jersey E-ZPass Customer Service Center. 

 
AET Program 
1. Job Order Contract agreements to support All Electronic Tolling (AET) in Place at the 

Trenton – Morrisville, I-78, Easton – Phillipsburg, and Delaware Water Gap Toll 
Bridges were executed with Mount Construction.  Mount Construction was provided 
with the Contract’s Notice to Proceed effective December 10, 2024.  Rummel, Klepper 
& Kahl, LLP (RK&K) participated on bi-weekly project status meetings with the Job 
Order Contract team.  Mount Construction installed the toll plaza signs, post mounted 
signs and sign overlays prior to the January 12, 2025, conversion to cashless tolling.  
Mount Construction installed the large overhead roadway signs for the Trenton – 
Morrisville, I-78, Easton – Phillipsburg and Delaware Water Gap Toll Bridges.  They 
also complete the eradication of the pavement markings at the Trenton – Morrisville 
Toll Bridge. 

 
2. RK&K submitted the pre-bid plans, specifications and estimate for the New Hope – 

Lambertville Toll Bridge AET Conversion.  As part of the design, RK&K is working 
with a sub-consultant to prepare plans for a fire suppression system that is needed for 
the IT room that will be converted from the existing tunnel stairway area.  The pre-bid 
version of these plans and specification were submitted for review and comments were 
provided to RK&K.  RK&K is addressing review comments from submission of the 
pre-bid plans, specifications and estimate. 

 
General Electronic Toll Collection Program Activities 
1. Mr. Stracciolini participated in the IAG E-ZPass Executive Management Committee 

meeting and Policy Committee meetings.  At the August 2023 IAG EMC Meeting, Mr. 
Stracciolini was re-elected by the members to serve as Vice Chair to the EMC. 
 

2. At the December 12. 2024 IAG Service Corp. Board of Directors Meeting, a resolution 
was approved electing and appointing Mr. Stracciolini as the Chair of the IAG Service 
Corporation, effective December 12, 2024. 
 

3. Mr. Stracciolini is participating in the Non-toll Business Opportunity Task Force. 
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4. Mr. Stracciolini is serving on the International Bridge, Tunnel & Turnpike 
Association’s (IBTTA) 2025 Engineering and Construction Task Force and the Toll 
Revenue Assurance Committee. 
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IBE PROGRAM OVERVIEW 

 
The Delaware River Joint Toll Bridge Commission (Commission) established an IBE Program 
(MBE/WBE/SBE/DBE/DsBE/VBE) with a target of 25% for all Professional Services and Construction Contracts 
awarded by the Commission effective July 1, 2014. To date, the Commission has awarded (102) contracts with 
the IBE Program requirements. Currently, there are (47) active projects and (55) completed projects. 

 
IBE Program Requirements 

 
The Commission began using Elation Systems effective January 2017, as the online system for Payment 
Verification and Certified Payroll Reporting (CPR). All contracts awarded by the Commission to a Prime 
Consultant/Prime Contractor and their Subconsultants and Subcontractors use this service free of charge. Online 
training is available to vendors on how to use Elation Systems. The Contract Compliance Department and Elation 
Support Staff are available to assist all users. 

 
The Contract Compliance Department (CCD) monitors, posts and reports data in regard to all payments. The 
CCD also reviews all Certified Payrolls submitted into Elation Systems. 

 
The following are all mandatory requirements: 

 
Company On-Line Registration: 

i. All Primes must register their company and activate an account in Elation Systems; and 
 

ii. All Primes must also ensure that all Subconsultants and Subcontractors register their company 
and activate an account in Elation Systems. 

 
Payment Verification: 

i. Prime Contractors must post all payments to their Subconsultants and/or Subcontractors in 
Elation Systems; and 

 
ii. Prime Contractors and their Subconsultants and/or Subcontractors must confirm all payments 

received in Elation Systems. 
 

Certified Payroll Reporting: 
i. All Prime Contractors are responsible for assigning someone from their staff with the 

responsibility to review, approve, and upload their CPR(s) on a weekly basis into Elation 
Systems; and 

 
ii. All Prime Contractors must also ensure that their Subcontractors upload their CPR(s) on a 

weekly basis into Elation Systems. 

 
Prime Consultants / Contractors IBE Target performance will be displayed / available on the Commission’s public 
website. 

3



IBE Payments Legend 
 

Score 
Rankings 

 
IBE Commitment 

Participation 

A+ 45% & above 
A 35% to 44.9% 
B+ 30% to 34.9% 
B 25% to 29.9% 
C+ 20% to 24.9% 
C 15% to 19.9% 
D+ 10% to 14.9% 
D 5% to 9.9% 
F 4.9% & below 

Workforce Utilization Legend 

Score 
Rankings 

Workforce 
Commitment 
Participation 

Ethnicity & 
Gender 

Participation 

A+ 30% & above 25% & a above 
A 25% to 29.9% 15% to 24.9% 
B+ 20% to 24.9% over 15% 
B 15% to 19.9% 10% to 14.9% 
C+ 10% to 14.9% over 10% 
C 10% to 14.9% 7.5% to 9.9% 
D+ 5% to 9.9% over 7.5% 
D 5% to 9.9% 5% to 7.4% 
F 4.9% & below 4.9% & below 

Delaware River Joint Toll Bridge Commission 
Meeting of March 31, 2025 

 
Contract Compliance Department 
Compliance IBE Scores Overview 

The Commission through its Contract Compliance Department has instituted a Compliance Score 
Ranking that will be included in the Monthly Contract Compliance Report for all Professional Services 
and Construction Projects. 

 
The Compliance Score Ranking is an ongoing summary of data presented on Active and Completed 
contracts, which includes the tracking of payments from Prime Consultants and Contractors to IBE 
Subconsultants and Subcontractors, and the Prime Contractors Workforce Utilization. The Scores will 
illustrate the progress and participation to meet the Targets by Prime Consultants and Contractors as 
part of the IBE program. 

 
The complete and timely reporting of payments and certified payrolls to the Elation Systems by the 
Prime Consultants and Prime Contractors, and their Subconsultants and Subcontractors, will assist   
the Prime Consultant and Prime Contractor in tracking the data to meet their targets. 

 
Accordingly, each Prime will also be given a final grade at the completion of each project. Additionally, 
the data will be uploaded onto the Commission’s public website monthly.  
 
The Score(s) are factored using the following criteria: 

IBE PAYMENTS 

The payments by the Prime Consultant / Contractor to each of their IBE Subconsultants / Subcontractors 
will be calculated based on the criteria set by the Commission’s 25% IBE Target. 

 
WORKFORCE TILIZATION 

Workforce utilization contains 2 levels of scoring and documents the hourly employee utilization      
by workforce type, ethnicity and gender. 
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MINORITY, WOMEN AND SMALL BUSINESS ENTERPRISE PROGRAM 

 
The Delaware River Joint Toll Bridge Commission implemented a one-year Minority Business 
Enterprise (MBE) pilot program, with a 7% participation goal, and the Women Business Enterprise (WBE) 
pilot program with a 3% goal. These goals applied to consultants and contractors' participating in the 
Commission's Capital Program and were effective on September 1, 2008. 

 

At its December 2008 Commission Meeting, the Commission revised the pilot program to specify a 25% 
Small Business Enterprise (SBE) goal to New Jersey assigned consultant contracts in lieu of the previously 
specified 7% MBE and 3% WBE goals. 

 
 
At its December 2010 Commission Meeting, due to the success of the Commission's MWSBE Pilot 
Program, the Delaware River Joint Toll Bridge Commission adopted a resolution for permanent status of 
the Minority Business Enterprise (MBE) program, with a 7% participation goal, and the Women 
Business Enterprise (WBE) program with a 3% goal, and the Small Business Enterprise (SBE) program 
with a 25% goal. These goals apply to consultants and contractors' participating in the Commission's 
Capital Program. 

 

The Contract Compliance Department continues to monitor, update and analyze the payments for the 
MWSBE diversity program. 

a) PA Assigned Professional Services Contracts: 7% MBE and 3% WBE 

b) No State Assigned Professional Services Contracts: 7% MBE and 3% WBE 

c) Capital Plan Construction Contracts: 7% MBE and 3% WBE 

d) NJ Assigned Professional Services Contracts: 25% SBE 
 
 
Numerous diversified businesses have benefited and continue to benefit from the Commission's  
previous M/W/SBE Program. The number of Contracts awarded during the MWSBE Program are as 
follows: 

 Active Projects: 1 

 Completed Projects: 76 

 Total Capital Program Projects: 77 

 Total Number of Contractors: 180 

As of July 1, 2014 projects fall into the status now commonly referred to as IBE (Identified Business 
Enterprise) with a projected target to be or to exceed 25% of the total project award amount. 
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Information Technology Department Report
Month of February 2025

The following activities under the general heading of Information Technology were recently
initiated, accomplished, or performed:

 Helpdesk/Deployments:

 Processed 26 work orders for the month of February.

 Includes all software support, IT daily tasks, printer and desktop support, Intranet,
news and job postings, telephone support, and form design/updates.

 Includes configuration and deployment of desktops, laptops, and cell phones.

 Includes MUNIS, ADP, Maximo, ESS CAD/RMS, and other Enterprise Software
updates and maintenance, and EZ Pass support.

 Projects:

 MUNIS Upgrade:

 We continue to work through the punch list of minor issues resulting from
our migration to the Software as a Service version of Munis.

 ESS CAD/RMS Implementation:

 The new CAD system is live, and IT has shifted to a desktop support role.

 Customer Service Center:

 The Customer Service Center has gone live, and IT will continue to lend
desktop support to the representatives working in the department.

 Security, Upgrades, and Migration Initiative:

 Infrastructure upgrades are complete.

 We have begun planning for our Windows 11 roll out.

 Network Upgrades:

 We have started planning a new project to upgrade network equipment
nearing their end of life.

 Maximo Upgrade:

 We have started planning a new project to start an upgrade to the next
version of Maximo; our Asset Management system.
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 Meetings Attended:

 Every Monday: IAG Tech Committee Call: General IAG Tech Committee
discussion and status. Nothing to report.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
 

TRAINING AND EMPLOYEE SAFETY DEPARTMENT 
MONTH OF FEBRUARY 2025 

 
The activities delineated below represent meetings, communications, tasks, and/or 
accomplishments of the Training and Employee Safety Department for the Month of February 
2025 

 
02/03: Attended the monthly Administration Dept. meeting via Microsoft Teams 
 
02/05: Proctored the Toll Corporal Promotional Exam @ SF  
 
02/05: TES members received Blood Borne Pathogens training via ADP 
 
02/07: Attended/participated in the monthly Staff Mtg via Microsoft Teams 
 
02/07: Conducted First Aid/AED Checks @ Lower TSB and Trenton Morrisville 
 
02/10: TES Safety Coordinator conducted First Aid/AED checks at SRMC/NHL 
 
02/10: Attended Microsoft Teams mtg with Purchasing Dept./Grainger representatives 
 
02/13: Attended a vendor demo (debris removal equipment) at I 78 
 
02/13:  TES members meet @ EP to discuss implementation of courses into ADP   
 
02/14:  Safety site inspection of the I 78 maintenance facility 
 
02/20: Customer Service training for EZ Pass employees via Fred Pryor Inc. 
 
02/20: Facilitated the Workplace Safety Committee Mtg @ EP 
 
02/21:  Assisted with CPR/AED/First Aid training @ I 78 
 
02/24: Conducted First Aid/AED checks in the Northern Region 
 
02/25: Met with HR Director/Investigator to discuss training initiatives (Supervisors) 
 
02/26: Workplace Safety Director attends D.O.T Highway Safety Workshop (Mercer Co.) 
 
02/26: Assist with CPR/AED/First Aid Certification class @ Scudder Falls   
 
02/27: Facilitated Work Zone Safety certification class for (28) employees in all 3 regions  
 
02/28: Safety site visitation @ Scudder Falls (WPS Director/Maintenance Coordinator)  
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COMMUNICATIONS REPORT 
February 2025 

 
 COMMISSION AWARENESS EFFORTS: 

 
New Hope-Lambertville Toll-Supported Bridge Rehabilitation Project – Drafted press 
releases and posted social-media items regarding the bridge reopening to two-way traffic on 
February 14. The pre-two-way-traffic announcement received widespread coverage. Further 
announced that only off-peak alternating single-lane travel restrictions on weekdays will be 
needed to complete remaining project tasks and punch-list items. The project webpage’s left-
column’s overview section was updated accordingly. Communications also worked with 
Commission maintenance forces – notably Regional Maintenance Supervisor Charles “Rick” 
Slack -- to reorient small variable message signs near the bridge portals and update messaging to 
announce the impending reopening and then the possible weekday alternating travel lane 
restriction. At the appropriate juncture, the VMS will be updated to announce an end to project-
related travel restrictions and thanking members of the public for their patience.  
Communications continues to update the project webpage’s two-week lookahead. This project 
remains on track for final completion in the spring. Planning is now underway for a bridge 
rededication and inaugural lighting of the bridge’s architectural lighting system. 
 
Uhlerstown-Frenchtown Bridge Rehabilitation Project – Drafted and issued a press release a 
series of press releases to announce changing start dates for travel impacts associated with the 
2025 Uhlerstown-Frenchtown Bridge Rehabilitation Project. These also were posted and 
subsequently shared on social media sites. The project’s webpage was updated and a two-week 
lookahead field was added to the page. This will be updated regularly as the project progresses. 
Working with Community affairs Director Jodee Inscho and the project’s public involvement 
consultant to revise the PA-bound traffic detour map. Also edited and proofread a revised project 
fact sheet. 
 
Text-Message Phishing Scam – A proliferation of fraudulent text messages claiming that final 
payment of tolls is due targeted unwary motorists in and around the Commission’s service area 
during February. The Commission’s E-ZPass department subsequently has received a flood of 
inquiries from motorists who had recently crossed Commission toll bridges. The texts are 
intended to dupe individuals into providing credit card numbers or other personal information to 
cyber thieves. Communications issued a press release warning of the situation and posted a 
prominent website home-page pop-up message urging visitors to beware of the fraudulent text 
messages. Some media outlets used the Commission’s materials or included mention in articles 
citing similar experiences at larger toll agencies. 
 
 MEDIA RELATIONS: 

 
Hot Topics: Uhlerstown-Frenchtown Bridge to remain open through Presidents’ Day; End of 
printed newspaper hurts (former editorialist makes unfounded comments about DRJTBC); 
Phillipsburg councilman (Commission employee Matt Scerbo) resigns township post; 
Commission marks Philadelphia Eagles Super Bowl victory with green lights on Northampton 
Street Bridge; Northampton Street Bridge glows green for Eagles ahead of big game; lighting 
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system work scheduled at dusk on New Hope-Lambertville Bridge; Bridges in Easton and 
Trenton join the Eagles’ victory lap with green lights; ‘Trenton Makes’ Bridge goes green to 
celebrate Eagles Super Bowl win; Lane closures scheduled on Route 22 westbound approach to 
Easton-Phillipsburg bridge Feb. 12-13; New Hope-Lambertville bridge to reopen to two-way 
traffic Friday, February 14; New Hope-Lambertville Bridge reopens to all traffic on Valentine’s 
Day; Detour postponed for Uhlerstown-Frenchtown Bridge rehab project; New Hope-
Lambertville Bridge reopens to 2-way traffic: What’s next?; Off-peak daytime lane closures 
scheduled for Easton-Phillipsburg (Route 22) toll bridge’s NJ approach, Feb. 18-19; Frenchtown 
Bridge closing to traffic entering PA for nine months; DRJTBC issues alert regarding scam E-
ZPass/toll texts; Detour delayed for work on Uhlerstown-Frenchtown Bridge over Delaware 
River; Motorists warned not to fall for text-message bridge toll scams; DRJTBC want about new 
text message driver phishing scam; Alternating single-lane travel restriction at New Hope-
Lambertville bridge, weekdays 9 a.m. to 3 p.m.; Uhlerstown-Frenchtown bridge PA-bound 
traffic detour starts today; New Jersey’s E-ZPass Contract Raises Concerns about potential China 
ties, lawmakers say; One of the scariest bridges in New Jersey … but it’s free (Calhoun Street 
Bridge – lame unresearched article by a radio talk show host). 
   
WEBSITE: 

Posted prominent homepage popup warning regarding bogus toll-bill text message scam; 
posted alert for Lower Trenton Bridge sign repair traffic shift; Updated the New Hope-
Lambertville project webpage, schedule, and two-week lookahead; made a litany of updates, 
additions, and changes to the Uhlerstown-Frenchtown project webpage, including a two-
week lookahead tab; posted Trenton-Morrisville (Route 1) travel alerts for roadway marking 
removal work; I-78 lane closures alert posted; reestablished Uhlerstown-Frenchtown project 
popup on right side of website homepage -- with detour warning message; posted Delaware 
Water Gap overnight lane closures alert (overhead sign work); posted off-peak lane closures 
alert for Easton-Phillipsburg Toll Bridge (overhead sign work); update New Hope-
Lambertville project webpage to reflect bridge’s reopening to two-way traffic; posted 
Addendum #3 to RFP 754A at request of AECOM’s Chris Rood; inserted meeting notice, 
Teams meeting link, teleconferencing info, and meeting agenda onto the Public Access-
Commission Meetings webpage for the February 24 meeting; uploaded and posted new pools 
of qualified firms to assist in possible bond transactions; posted 2025 IRMA statement; 
added image of NJ-bound traffic shift to Uhlerstown-Frenchtown project webpage; updated 
the Investor Information webpage;  

   
 COMMUNITY AFFAIRS (Please refer to Community Affairs report): 

Reviewed and edited Uhlerstown-Frenchtown project fact sheet; suggested changes to PA-
bound traffic detour map;   
 

INTERNAL/EXTERNAL COMMUNICATIONS 
 Recorded a total of 18,335 sessions (visits) to Commission’s website – www.drjtbc.org – 

during February 2025. That’s an increase over the 15,837 recorded in February 2024, but a  
decrease from the 20,253 recorded in January (prior month; more calendar days). . Most 
visited webpages during January were TOLL BY PLATE, Toll Rates, the New Hope-
Lambertville Bridge Rehabilitation Project; and the Uhlerstown-Frenchtown Bridge 
Rehabilitation Project. 
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 Drafted and issued 8 press releases in February: three for Uhlerstown-Frenchtown project; 
three for New Hope-Lambertville project; one for green Eagles Super Bowl appearance and 
victory at Northampton and Lower Trenton bridges; and one for fraudulent toll-bill text 
messages. 

 Completed reviews of remaining 2023 and 2024 news clipping packets for posting on the 
Commission’s intranet. 

 Reviewed and recommended substantial changes to a draft set of FAQs for the Washington 
Crossing Bridge Alternatives Analysis website. 

 Redrafted two-flash message for variable message signs in the vicinity of the Uhlerstown-
Frenchtown Bridge; original sign messages said the bridge would be “closed.” 

 Reviewed and recommended substantial changes to the draft overview for the Washington 
Crossing Bridge Alternative Analysis. 

 Facilitated non-Commission contractor Ed McGahan tree removal request for New Hope-
Lambertville with applicable operations department personnel. 

 Provided interviews to WRNJ radio news reporter Joyce Estey regarding start of Uhlerstown-
Frenchtown project start and related PA-bound detour, a revised U-F start date, and the 
fraudulent toll-bill text message problem. 

 Responded to New Hope Free Press inquiry regarding future plans for a state line designation 
at the New Hope-Lambertville Bridge. 

 Provided Lambertville Mayor Andrew Nowick with information about a cracked – put not 
structurally significant – apron near a New Hope-Lambertville Bridge pier. 

 Retrieved, formatted, and uploaded image of a fraudulent text message sent to a Commission 
a cell phone and used it in a related press release. 

 Facilitated overdue payment to Bellevue Communications for toll conversion billboards. 
 Drafted and posted Facebook posts for major milestone press releases for the New Hope-

Lambertville and Uhlerstown-Frenchtown bridge projects. 
 Worked with Alex Styer of Bellevue Communications to design advertisements to publicize 

start of PA-bound traffic detour at the Uhlerstown-Frenchtown Bridge; ads include detour 
map via the Upper Black Eddy-Milford Bridge. 

 Posted corrective information on incorrect Facebook posts regarding various Commission 
river crossings, including the Frenchtown and Calhoun Street bridges; uploaded a picture of 
the former toll house at the Calhoun Street Bridge. 

 Made extensive edits and recommended changes to the public involvement plan for the 
Washington Crossing Bridge Alternatives Analysis. 

 Flagged date correction needed on schedule posted on Washington Crossing Bridge 
Alternatives Analysis webpage. 

 Attempted corrections of Google post on Uhlerstown-Frenchtown Bridge (note: Google is 
impossible to deal with in getting corrections to government facility posts). 

 Participated in phone conference regarding painting subcontractor’s request to sandblast the 
Uhlerstown-Frenchtown Bridge during overnight hours; request was a non-starter. 

 Drafted and vetted plaque to memorialize completed rehabilitation project at the New Hope-
Lambertville Toll-Supported Bridge. 

 Revised variable message board messages for New Hope-Lambertville and Uhlerstown-
Frenchtown projects as warranted. 
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 Drafted annual report articles – Trenton-Morrisville operations building and sidebars on 
former Upper Black Eddy-Milford covered bridge and killed-in-the-line-of-duty bridge 
officer Levi Headman -- and conducted research for others. 

 Responded to railroad historian Shane Scanlon regarding information on former ferries in the 
vicinity of the Washington Crossing Bridge. 

 Attended progress meeting on the Washington Crossing Bridge Alternatives Analysis. 
 Answered comment portal request for dog fountain at 1799 House (Borden). 
 Examined 1957 Commission meeting minutes for possible resolution changing bridge weight 

limits. 
 Attended New Hope-Lambertville Bridge project progress meeting. 
 Attended Delaware River Greenway Partnership online lecture regarding road salt intrusion 

into rivers and streams. 
 Held Teams meeting with Alex Styer and Pete Peterson of Bellevue Communications 

regarding New Jersey Turnpike’s procurement of a new toll processor. 
 Attended Uhlerstown-Frenchtown Bridge project progress meeting. 
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Community Affairs Report 

February 2025 
 
The following Community Affairs activities took place during February 2025: 

New Hope-Lambertville Toll Supported Bridge Rehabilitation Project 
Attended bi-weekly progress meetings.  Provided updates to local officials and 
community organizations in advance the temporary full bridge opening.  
 
Began planning for the Rededication/Lighting event (to be held April 1.) 
Responded to various questions and comments from the public and local officials 
regarding the completion date, the state line and architectural lighting. 
 

Uhlerstown-Frenchtown Toll-Supported Bridge Rehabilitation  
Updated the project fact sheet. Provided information to local officials at start of PA-
bound closure. Provided feedback to project team regarding the placement of VMS 
boards (one blocking shoulder on Kingwood Ave.) and messaging. Suggested clearer 
message on one-way restriction vs. bridge closure. Responded to various community 
questions on the project, including placement of detour signs, walkway closure and 
incorrect Google map routing. 

 
Washington Crossing Toll-Supported Bridge Alternatives Analysis 
 Participated in both general project meetings and Public Involvement discussions. No 

significant amount of public comment during this period. 
 
Bridge/Sign lighting 

Coordinated requests for light shows for both “Trenton Makes” sign and Northampton 
Street Bridge with technical assistance from Justin Bowers. Shows scheduled for 
February include holidays, awareness campaigns for epilepsy, bile duct cancer, eating 
disorders, and rare disease day, and celebration of Superbowl champions. Shows 
scheduled for March include holidays, awareness for Sudden Unexplained Death of 
Children (formerly SIDS), autoimmune disease and Long COVID. 
 

Various Community Affairs activities 
Handled a wide assortment of community affairs tasks during the month, including: 

o Replied to communications from the public concerning TOLL BY PLATE bills 
received from emergency services,  

o Responded to two requests from local breweries for use of the grass areas 
adjacent to both sides of the New Hope-Lambertville TSB during shad fest. 
Explained that was not possibly.  

o Provided information to PSBS regarding community events. 
o Assisted the Communications Department by proofreading various news releases 

and communications, and editing/enhancing various images 
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Facilities are listed South to North 
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Manager 



Facilities are listed South to North 
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Manager 



Facilities are listed South to North 
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Manager 
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PUBLIC SAFETY AND BRIDGE SECURITY 

Month of February 2025 
 

 
 

 

The below-listed items represent meetings, communications, tasks, and projects involving the 
Public Safety and Bridge Security Department (PSBS): 

 

Radio System 

 PSBS personnel and the New Jersey State Police investigated various DRJTBC radio issues 
during February 2025. Motorola is in the process of developing a plan for the antenna system 
at the new Trenton-Morrisville facility.  The plan includes a microwave antenna on the NJ 
Labor and Industry building in Trenton, NJ. The Commission is also working with Train 
Towers to install an in-building antenna system in the new Trenton-Morrisville facility to 
enhance interior portable radio communications. 
 

 In February 2025, ESS Maintenance staff installed and programmed new radios for various 
new vehicles. 
 

  In February 2025, ESS Maintenance staff continued to work with the Regions and IT to 
update the Maximo radio inventory database. 

 

Access Control System 

 In February 2025, ESS Maintenance staff continued upgrading components of the 
Commission’s access control system and adjusting doors to ensure the security of 
commission facilities. 
 

 In February 2025, the Access Control System (ACS) database was audited, and pictures were 
updated for employees and contractor cards. 
 

 Various employee ACS rights were updated and changed at the supervisors' request. 
 

 Various door alarms and ACS issues were investigated and addressed. 

 

Public Safety & Bridge Security 

 PSBS continued to arrange various Pennsylvania State Police (PSP) enforcement details and 
safety checks at Commission bridges.   
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 PSBS Control Center (CC) continues to operate 24/7 detects, documents, and assists the 
regional bridges with various emergencies, traffic, and security-related incidents. 
 

 During February 2025, PSBS worked with Human Resources (HR) on various internal 
investigations. 
 

 During February 2025, PSBS personnel worked with several police departments and 
DRJTBC personnel on various inquiries and investigations.  As a result, PSBS personnel 
investigated (26) video requests.   
 

 In February 2025, PSBS Staff attended the I-78 NJ Roadway Rehabilitation and Power & 
Communication Infrastructure meeting. All new roadway cameras have been installed and 
are being reviewed.  
 

 In February 2025, PSBS personnel reviewed and purged the ESS video storage database that 
contains copies of videos requested by DRJTBC personnel and outside agencies. 
 

 In February 2025, PSBS continued working with Engineering to construct the Southern 
Operations & Maintenance Facilities – Trenton-Morrisville Control Center Project. 
 

 In February 2025, work and  testing continued at the New Hope Control Center on the 
Computer Aided Dispatch System (CAD.  PSBS Staff and Engineering continue to conduct 
Bi-Weekly meetings with Motorola and Carousel regarding the CAD and phone system.  
 

 In February 2025, PSBS attended and participated in the DRJTBC Monthly WPSC meeting. 
 

 In February 2025, PSBS completed monthly NJSP and PSP billing processing. 
 

 In February 2025, PSBS assisted in Security details for the DRJTBC monthly Committee and 
Commission meetings. 

 
 In February 2025, PSBS assisted with supplemental overweight crossing prevention details at 

the New Hope-Lambertville Toll Supported Bridge during the bridge rehabilitation project. 
 

Electronic Security Surveillance (ESS) Maintenance 
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 In February 2025, ESS Maintenance responded to and closed 56 Maximo work orders 
concerning the Commission’s ESS and radio systems. 
 

 In February 2025, ESS Maintenance pulled all network cabling for the new Toll and Bridge 
Security office at I-78 and Easton-Phillipsburg.  
 

 In February 2025, ESS Maintenance installed 2 new cameras and 2 new A-phone stations for 
the new EZ-Pass office at the Delaware Water Gap.  
 

 In February 2025, ESS Maintenance installed 3 new cameras for the D-Mark room at the new 
Trenton-Morrisville building.  

 
 In February 2025, ESS Maintenance worked with Secuni in upgrading Genetec to the latest 

version 5.13.  
 

 In February 2025, ESS Maintenance met with contractors for the Uhlerstown-Frenchtown 
rehabilitation project to establish ESS timelines for removing and relocating ESS cameras.  
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MAINTENANCE / FLEET OPERATIONS FEBRUARY 2025 
 
 

 Senior Director participated in post conversion AET Teams meeting to review 
outstanding items.  
 

 Senior Director participated in Maintenance operations meeting to discuss issues 
related to Maintenance, Toll, HR and PSBS department.  
 

 Senior Director participated in Teams in T-519A - Southern Operations and 
Maintenance Facilities Improvements (Bi-Weekly Progress Mtg.) 
 

 Senior Director attended CPR/AED training class held at I-78 maintenance 
training room.  
 

 Senior Director reviewed and approved invoices from J. Fletcher Creamer for 
Guide Rail repairs at various locations.  
 

 Senior Director reviewed Use of Facilities requests for February 2025 and 
forwarded Certificates of Insurance for review and approval.    

 
 Senior Director prepared monthly maintenance and fleet report for the February 

2025 staff agenda meeting.  
 

 Senior Director prepared and forwarded report of Use of Commission Facilities 
for the month February 2025.  

 
Maintenance Operations  
 

 Director of Maintenance attended GEC toll bridge inspection kick off meeting 
held at I-78 maintenance facility.  
 

 Director of Maintenance reviewed, and approved P Card purchases for the month 
of February from Regional Maintenance Supervisors.  
 

 Director of Maintenance provided Senior Director with monthly reports of 
activities completed for the month of February from Regional Maintenance 
Supervisors.  
 

 TM/SRMC/SF maintenance crews cleaned and degreased toll lanes on Trenton 
Morrisville toll plaza.  
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 TM/SRMC/SF maintenance crews provided crash vehicle for repairs to Transcore 
equipment on TM toll plaza.  
  

 TM/ SRMC/SF maintenance crews reported for multiple snow and ice events in 
the Southern Region.  
 

 TM/SRMC/SF maintenance crews repaired broken heater in Lower Trenton toll 
supported bridge shelter.  
 

 TM/SRMC/SF maintenance crews cleaned graffiti at multiple locations around 
Trenton Morrisville facility.  
 

 TM/SRMC/SF maintenance crews hooked up emergency backup generator at 
Calhoun Bridge during power outage,  
 

 TM/SRMC/SF maintenance crews replaced damaged foot walk boards on the 
Calhoun St. and Lower Trenton Bridge. 

 TM/SRMC/SF maintenance crews replaced light head on at the Trenton 
Morrisville toll bridge. 

 TM/SRMC/SF maintenance crews cleaned roads using street sweeper at Trenton 
Morrisville and Scudder Falls. 

 New Hope maintenance crews provided crash vehicle for repairs to Transcore 
equipment at NHL toll plaza.  
 

 New Hope maintenance crews cleaned scuppers and repaired highway lights on 
Route 202 roadway.  
 

 New Hope maintenance crews repaired damaged headache bar on New Hope Toll 
Supported bridge. 

 New Hope maintenance crews constructed new shelves for paint locker at New 
Hope maintenance garage.  
 

 New Hope maintenance crews repaired numerous potholes at New Hope toll 
roads.  
 

 New Hope maintenance crews cleared and cleaned the sewer line at Centre Bridge 
Stockton toll supported bridge. 
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 I-78 maintenance crews reported for multiple snow and ice events on the I-78 
roadway and Welcome center area.  
 

 I-78 Maintenance crews repaired and replaced damaged roadway signs on I-78 
highway.  
 

 I-78 maintenance crews installed new lighting bollards in I-78 employee parking 
lot.  

 
 I-78 maintenance crews repaired damaged faucet and cleaned carpets in I-78 

Welcome Center area.  
 

 I-78 maintenance crews brined I-78 and Easton Phillipsburg roadways in 
preparation for snowstorms.  
 

 I-78 maintenance crews repaired damaged garage door on I-78 maintenance 
garage. 
 

 Easton Phillipsburg maintenance crews reported for snow and ice events at Easton 
Phillipsburg toll and toll supported bridges in the Central Region.  
 

 Easton Phillipsburg maintenance crews repaired damaged drywall in Uhlerstown 
Frenchtown bridge monitor shelter.  
 

 Easton Phillipsburg maintenance crews completed relocation of EP Toll officer 
office from toll plaza to administration building. 
 

 Easton Phillipsburg maintenance crews identified leak in boiler number two and 
scheduled service. 
 

 Easton Phillipsburg maintenance crews cleaned, painted, and refurbished office 
for EP Inventory Control Specialist.  
 

 Easton Phillipsburg maintenance crews made repair to flood lamp at Upper Black 
Eddy-Milford Toll Supported bridge.  
 

 Easton Phillipsburg maintenance crews repaired numerous potholes of Route 22 
roadway. 
 

 Portland Columbia maintenance crews reported for numerous snow and ice 
events.  
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 Portland-Columbia Maintenance crews replaced copper water fittings in 
maintenance garage.  
 

 Portland-Columbia maintenance crews replaced cutting edges on tractor snow 
blowers. 

 
 Portland-Columbia maintenance crews repaired sign board on patrol officer 

vehicle.  
 

 Portland- Columbia maintenance crews repaired numerous potholes on Portland 
Columbia roadway.  

 
 Delaware Water Gap maintenance crews reported for numerous snow and ice 

events. 
 
 Delaware Water Gap Maintenance crews removed door and installed new electronic 

door in hall to EZ- Pass Customer service area.  
 

 Delaware Water Gap Maintenance crews sanded, repaired, and coated electrical 
conduit exposed to leaks in toll booth lanes.  

 Delaware Water Gap maintenance crews installed new window shade for OIC 
computer glare issue in ticket office.  
 

 Delaware Water Gap maintenance crews refinished countertop for Inventory 
Control Specialist office.  
 

 Delaware Water Gap maintenance crews repaired potholes with Aquaphalt on I-
80 eastbound and westbound lanes. 
 

 Milford-Montague maintenance crews reported for numerous snow and ice 
events. 
 

 Milford-Montague maintenance crews repaired holes in walls and painted new 
meeting room. 
 

 Milford-Montague maintenance crews transported counting equipment to New 
Hope for auction. 

 

 Milford-Montague maintenance crews participated in site visit with engineers to go 
over “Space Utilization Program Study”  
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 Milford-Montague maintenance crews Installed new cutting edge and replaced 
angle cylinder on Dodge Ram 5500 plow.  

 
 

 
Fleet Department 
 

 Ford F-750 for EP will be received by end of March 2025. 
 Promaster bucket van approved in 2025 budget. 
 Bortek invoices were paid out of 2024 budget.  
 DWG Mack Granite single axle chassis arrived at Transedge Mack. June build 

date set with upfitter. 
 EP Automotive scan tool software upgraded. 
 POs issued for all 2025 Vehicles and Equipment  

 
Repairs   

 MM- 2015 Ford Explorer parts purchased and repaired internally. 
 SF- Trafcon Sign Board repaired. 
 PSBS- BP# Upfit complete. 
 I78- Mack hoist hinge and rail rusted out. At vendor for repair. 

 
Miscellaneous Items 

 Registration renewals submitted as needed.  
 Added new vehicles/ equipment to Fleet insurance as needed. 
 Supplied accounting with new asset spread sheets.  
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PROPERTY REPORT 
 

Use of Commission Facilities 
 
 

Facility Organization Date/Time Description of Use 

Scudder Falls Toll Bridge GPI Geospatial, Inc. / 
drone survey for 
NJDOT 

January 6, 2025, to February 16, 2025 Access walking path 
to conduct drone 
survey for NJDOT.  

        

    

 
  
 


