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CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, June 25, 2018 at 10:40 a.m. pursuant to notice properly forwarded to each member in
compliance with the by-laws. Michael Lavery, Chairman, presided at this meeting,

APPEARANCES
COMMISSION MEMBERS:

Hon. Wadud Ahmad (Pennsylvania)

Hon. John Christy (Pennsylvania)

Hon. Lori Ciesla (New Jersey)

Hon. Daniel Grace (Pennsylvania)

Hon. Pamela Janvey (Pennsylvania)

Hon. Michael Lavery (New Jersey)

Hon. Yuki Moore Laurenti (New Jersey) (Via Conference call)
Hon. Geoffrey S. Stanley (New Jersey)

Hon. Garrett Van Vliet (New Jersey)

COMMISSION MEMBERS ABSENT:
Hon. Miriam Huertas (Pennsylvania)

COMMISSION COUNSEL:

Douglas Steinhardt, Florio, Perrucci, Steinhardt & Cappelli, New Jersey
Shelley Smith, Archer Law, Pennsylvania
John Casey, Chiesa Shahinian & Giantomasi, New Jersey

GOVERNORS REPRESENTATIVES:

Chelseca Guzowski, PA Governor’s Office
Nedia Ralston, PA Governor’s Office
Edmund Caulfield, NJ Governor’s Office

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director

Sean Hill, Deputy Executive Director of Operations
Roy Little, Chief Engineer

James Petrino, Chief Financial Officer

Arnold Conoline, Chief Administrative Officer
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Stephen Cathcart, Comptroller

Joanna Cruz, Human Resources Director

Wendy Reading, Director of Administrative Services
Jodee Inscho, Director of Community Affair

Julio Guridy, Director of Contract Compliance

OTHERS

Robert Castagna, Milford NJ Town Counsel
Henry Schepens, Milford, NJ Town Counsel

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being four members
present from the Commonwealth of Pennsylvania and five members present from the State of

New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman Lavery welcomed those persons whose identities are set forth hereinabove under

"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman Lavery addressed the meeting and invited any comments from the public on items

pertaining to today’s Agenda. No questions were presented.
EXECUTIVE DIRECTORS REPORT

Joseph Resta, Executive Director, addressed the meeting and said;

“Thank you, Mr. Chairman, my short comments today primarily involve the
personnel actions on the Agenda.

“In November of 2017, a Reorganization of this Commission was approved
where, for the first time, the departments were structured under operational tasks
rather than the previous location-oriented structure. The 2018 operating budget
was drafted and approved with the reorganization and a top-to-bottom training
initiative as its main focus. Last Month’s agenda contained hires for Toll
Lieutenant, while this month’s promotional testing processes yield positions at
Toll Sergeant, and Toll Corporal. As the Regional Maintenance Supervisor
promotional process was completed in the previous month, we now have for your
consideration Deputy Regional Maintenance Supervisors. Over the past few
months, we have worked methodically through the various hiring processes for
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Maintenance, Toll, Employee Training, and Public Safety & Bridge Security; and
have most of the top and mid-level supervision in place. There are numerous
positions at Bridge Security Assistant Coordinator for today. The roles will
provide the immediate supervision for our Bridge Monitors in the Southern and
Central Regions. As you know, Bridge Monitors work around the clock at our
Toll-Supported Bridges, insuring safe and efficient travel for vehicles,
pedestrians, and cyclists. Additionally, an important focus of Bridge Monitors is
to curtail the many attempts of overweight crossings at our load-posted older
stock bridges. So the positions that are required to complete the Reorganization
at Senior Toll Collector and Skilled Maintenance Worker will be completed over
the coming months, and we will also continue to fill vacancies at the entry level
Jor Toll and Bridge Monitor that would be required. All of which helps us better
manage operational functions now and into the future as we prepare for a
completed Scudder Falls Bridge, new Administration Building, and new Southern
Regional Maintenance Facilities. Mr. Chairman, this concludes my report.”

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD MAY 21, 2018
R: 3953-06-18- ADM-01-06-18

Chairman Lavery addressed the meeting and requested the adoption of a Resolution approving
the Minutes of the Commission Meeting held May 21, 2018.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018 that the Minutes of the Commission Meeting held on May
21, 2018 be and the same hereby are approved.”

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF MAY 2018

R: 3954-06-18- ADM-02-06-18

Chairman Lavery addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report”.

At the conclusion of the review, Vice Chairman Ahmad moved and Commission Grace seconded
the adoption of the following Resolution:
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018 that the Operations Report, which reflects Commission
activity for the month of May 2018 are hereby approved.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVE THE CANCELLATION OF AUGUST 22, 2018 MONTHLY COMMITTEE
MEETING AND AUGUST 27, 2018 REGULAR MONTHLY COMMISSION MEETING

R: 3955-06-18- ADM-03-06-18

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Grace
seconded the adoption of the following Resolution:

RESOLVED, by the Delaware River Joint Toll Bridge Commission, at its Regular Meeting
assembled this 25th day of June, 2018, via this Resolution authorizes the cancellation of the
Commissions August 22, 2018 Committee Meeting, and August 27, 2018 Regular Monthly
Commission Meeting.”

Chairman Lavery then invited any furthers questions or comments on the Resolution. No
questions were presented and the Resolution was unanimously adopted,

EASTON-PHILLIPSBURG TOLL BRIDGE SALT STORAGE BUILDING CONTRACT
NO. T-77T1A

R: 3956-06-18- ENG-01-06-18

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission, at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that the Commission reject all bids
received for Contract No. T-711A, Easton-Phillipsburg Toll Bridge Salt Storage Building; and

“RESOLVED, The Executive Director is hereby authorized to reject all bids received on behalf
of the Commission; and
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Chairman Lavery then invited any further questions on the Resolution. No questions were
presented and the Resolution was unanimously adopted.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT PENNDOT
JURISDICTIONAL AGREEMENT NO. 0611123

R: 3957-06-18- ENG-02-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“WHEREAS: PennDOT has under its jurisdiction various roadways within the Project area
located within Bucks County, including Interstate 1-95, PA Route 332, Taylorsville Road
(S.R.2071) and PA Route 32 (River Road); and,

“WHEREAS: On September 1, 2016 the Commission entered into an Intergovernmental
Agreement (IGA) with PennDOT (PennDOT Agreement No. 0611054) for the Project, which
defines each party’s responsibilities moving forward with the Project as it relates to impacts to I-
95 in PA and the Taylorsville Road Interchange. It provides authorization for the Commission,
its contractors, and agents to access PennDOT State highway right-of-ways to perform any work
associated with the Project, subject to providing prior written notice to the PennDOT; and

“WHEREAS: Section 3 of the IGA sets forth that the Parties’ responsibilities for structural and
other infrastructure maintenance of the completed Project improvements and facilities would be
set forth in a Jurisdictional Agreement; and,

“WHEREAS: The Parties have previously entered into two jurisdictional agreements which set
forth the Parties’ responsibilities with respect to the maintenance of the Scudder Falls Bridge and
egress and ingress ramps; and,

“WHEREAS: The first jurisdictional agreement between the Commission and PennDOT was
entered into on May 24, 1968, a copy of which is incorporated herein and attached hereto as
Exhibit “A” (the “1968 Agreement”); and,

“WHEREAS: The second jurisdictional agreement between the Commission and PennDOT was
entered into on October 1, 1975, a copy of which is incorporated herein and attached hereto as
Exhibit “B” (the “1975 Agreement”); and,

“WHEREAS: The respective right-of way jurisdictional limits of the Parties were not
consistently aligned with the respective limits of the Parties maintenance obligations under the
1968 Agreement and 1975 Agreement (collectively, the “Prior Agreements”); and,
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“WHEREAS: The Parties have determined that having the right-of-way jurisdictional limits
match the maintenance limits is in their mutual best interest; and,

“WHEREAS: The Parties desire to set forth their respective maintenance responsibilities and
jurisdictional limits with respect to the completed Project.

WHEREAS: The Commission proposes to execute the 2018 Jurisdictional Agreement No.
0611123 in order to set forth their respective maintenance responsibilities and jurisdictional
limits with respect to the completed Project.

“NOW, THEREFORE, the Commission, at its Regular Meeting assembled this 25t day of
June2018, hereby resolves as follows:

“NOW THEREFORE BE IT RESOLVED: that the Executive Director is hereby authorized to
execute the 2018 Jurisdictional Agreement No. 0611123 with Pennsylvania Department of
Transportation to set forth their respective maintenance responsibilities and jurisdictional limits
with respect to the completed Project.

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVE RETIREE MEDICAL BENEFITS-MARGARETTA ROY, BRIDGE
MONITOR I - NEW HOPE LAMBERTVILLE TOLL SUPPORTED BRIDGE-
SOUTHERN REGION

R: 3958-06-18- PER -01-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that subject to applicable practices and
procedures, the Commission approves the provision of retirement benefits to Margaretta Roy
who is to retire on August 25, 2018.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVE RETIREE MEDICAL BENEFITS-WILLIAM DEHAVEN, MAINTENANCE
WORKER I, PORTLAND COLUMBIA TOLL BRIDGE-NORTHERN REGION

R: 3959-06-18- PER -02-06-18

Chairman Lavery addressed the Mecting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that subject to applicable practices and
procedures, the Commission approves the provision of retirement benefits to William DeHaven
who is to retire on August 25, 2018.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF KAREN IRELAND TO TOLL SERGEANT-SOUTHERN REGION
R: 3960-06-18- PER -03-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Karen Ireland be promoted to the
position of Toll Sergeant, Southern Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $67,625 per annum which is
within the pay scale for the Toll Sergeant position ($64,405 - $70,845), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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PROMOTION OF ROBERT CAPALDI TO TOLL SERGEANT-SOUTHERN REGION
R: 3961-06-18- PER -04-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Robert Capaldi be promoted to
the position of Toll Sergeant, Southern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $67,625 per annum which
is within the pay scale for the Toll Sergeant position ($64,405 - $70,845), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF RACHEL STOCKER TO TOLL SERGEANT-CENTRAL REGION
R: 3962-06-18- PER -05-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Rachel Stocker be promoted to
the position of Toll Sergeant, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $67,625 per annum which is
within the pay scale for the Toll Sergeant position ($64,405 - $70,845), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”
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Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF ANNE LEAR TO TOLL SERGEANT-CENTRAL REGION
R: 3963-06-18- PER -06-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Anne Lear be promoted to the
position of Toll Sergeant, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $67,625 per annum which is
within the pay scale for the Toll Sergeant position ($64,405 - $70,845), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF DONNA PIAZZA TO TOLL SERGEANT-CENTRAL REGION
R: 3964-06-18- PER -07-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meecting
assembled this 25th day of June 2018, via this Resolution, that Donna Piazza be promoted to the
position of Toll Sergeant, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $67,625 per annum which is
within the pay scale for the Toll Sergeant position ($64,405 - $70,845), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
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and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF CYNTHIA OTTINGER TO TOLL CORPORAL-SOUTHERN
REGION

R: 3965-06-18- PER -08-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Cynthia Ottinger be promoted to
the position of Toll Corporal, Southern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which
is within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF MARQUAN SMITH TO TOLL CORPORAL-SOUTHERN REGION
R: 3966-06-18- PER -09-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Marquan Smith be promoted to
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the position of Toll Corporal, Southern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which
is within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF TUCREHA MELVIN-WESTCOTT TO TOLL CORPORAL-
SOUTHERN REGION

R: 3967-06-18- PER -10-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Tucreha Melvin-Westcott be
promoted to the position of Toll Corporal, Southern Region in the Maintenance and Toll
Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,845
per annum which is within the pay scale for the Toll Corporal position ($56,845 - $62,529), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The promotion to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF CAYLA ESPOSITO TO TOLL CORPORAL-SOUTHERN REGION
R: 3968-06-18- PER -11-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Cayla Esposito be promoted to the
position of Toll Corporal, Southern Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which is
within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF GERALD DIMAIO TO TOLL CORPORAL-CENTRAL REGION
R: 3969-06-18- PER -12-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Gerald DiMaio be promoted to
the position of Toll Corporal, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which is
within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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PROMOTION OF DANIEL PAUGH TO TOLL CORPORAL-CENTRAL REGION
R: 3970-06-18- PER -13-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Daniel Paugh be promoted to the
position of Toll Corporal, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which is
within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF SHUZ LANGE TO TOLL CORPORAL-CENTRAL REGION
R: 3971-06-18- PER -14-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Shuz Lange be promoted to the
position of Toll Corporal, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which is
within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”
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Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF ERNESTO MINARDI TO TOLL CORPORAL-CENTRAL REGION
R: 3972-06-18- PER -15-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Ernesto Minardi be promoted to
the position of Toll Corporal, Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $56,845 per annum which is
within the pay scale for the Toll Corporal position ($56,845 - $62,529), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF AARON SCHERMERHORN TO DEPUTY REGIONAL
MAINTENANCE SUPERVISOR-SOUTHERN REGION

R: 3973-06-18- PER -16-06-18

Chairman Lavery addressed the Meetlng and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Aaron Schermerhorn be promoted
to the position of Deputy Regional Maintenance Supervisor, Southern Region in the Maintenance
and Toll Operations Division, pursuant to the Operations Reorganization approved by the Board
of Commissioners at the October 2017 Commission meeting. Compensation shall be set at
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$65,860 per annum, which is within the pay scale for the Regional Maintenance Supervisor
position ($63,860- $70,246), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF LEON WERKHEISER TO DEPUTY REGIONAL MAINTENANCE
SUPERVISOR-NORTHERN REGION

R: 3974-06-18- PER -17-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Leon Werkheiser, Jr. be promoted
to the position of Deputy Regional Maintenance Supervisor, Northern Region in the Maintenance
and Toll Operations Division, pursuant to the Operations Reorganization approved by the Board
of Commissioners at the October 2017 Commission meeting. Compensation shall be set at
$65,860 per annum, which is within the pay scale for the Regional Maintenance Supervisor
position ($63,860 - $70,246), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF KENNETH MONDZAK TO BRIDGE SECURITY ASSISTANT
COORDINATOR-SOUTHERN REGION

R: 3975-06-18- PER -18-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Kenneth Mondzak be promoted to
the position of Bridge Security Assistant Coordinator, Southern Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF ANTOINE HOLMES TO BRIDGE SECURITY ASSISTANT
COORDINATOR-SOUTHERN REGION

R: 3976-06-18- PER -19-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Antoine Holmes be promoted to
the position of Bridge Security Assistant Coordinator, Southern Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted
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PROMOTION OF JAMES MCCANN TO BRIDGE SECURITY ASSISTANT
COORDINATOR-SOUTHERN REGION

R: 3977-06-18- PER -20-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, afier their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that James McCann be promoted to
the position of Bridge Security Assistant Coordinator, Southern Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF TONYA MECSEY TO BRIDGE SECURITY . ASSISTANT
COORDINATOR-SOUTHERN REGION

R: 3978-06-18- PER -21-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
‘review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Tonya Mecsey be promoted to the
position of Bridge Security Assistant Coordinator, Southern Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
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promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

PROMOTION OF JOHN KELLY TO BRIDGE SECURITY ASSISTANT
COORDINATOR-SOUTHERN REGION

R: 3979-06-18- PER -22-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that John Kelly be promoted to the
position of Bridge Security Assistant Coordinator, Southern Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted

PROMOTION OF THOMAS WALSH TO BRIDGE SECURITY ASSISTANT
COORDINATOR-CENTRAL REGION

R: 3980-06-18- PER -23-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Thomas Walsh be promoted to the
position of Bridge Security Assistant Coordinator, Central Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
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per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF ANTHONY DORAN TO BRIDGE SECURITY ASSISTANT
COORDINATOR-CENTRAL REGION

R: 3981-06-18- PER -24-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Anthony Doran be promoted to
the position of Bridge Security Assistant Coordinator, Central Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
($56,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF KYLE FAUST TO BRIDGE SECURITY ASSISTANT
COORDINATOR-CENTRAL REGION

R: 3982-06-18- PER -25-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Kyle Faust be promoted to the
position of Bridge Security Assistant Coordinator, Central Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF STEVEN HORVATH TO BRIDGE SECURITY ASSISTANT
COORDINATOR-CENTRAL REGION

R: 3983-06-18- PER -26-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, that Steven Horvath be promoted to
the position of Bridge Security Assistant Coordinator, Central Region in the Public Safety and
Bridge Security Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $56,364
per annum, which is within the pay scale for the Bridge Security Assistant Coordinator position
(856,364 - $62,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICES
STRADLEY RONON, PA LABOR COUNSEL

R: 3984-00-18- ACCT -01-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution, authorizes payment of invoices
#18051816, and #18051814 in the total amount of $ 3,175.04 Professional Services Rendered to
Stradley Ronon, PA Labor Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICES
ARCHER LAW, PA LEGAL COUNSEL

R: 3985-06-18- ACCT -02-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meecting
assembled this 25th day of June 2018, via this Resolution authorizes Authorization for payment
of invoices #4119466, #4122544, #4122543, and #4119435 in the total amount due of $2,070.72
for Professional Services Rendered; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICES
CHIESA SHAHINIAN & GIANTOMASI, NJ LABOR COUNSEL

R: 3986-06-18- ACCT -03-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution authorizes payment of invoice
#383353 #383354 and #383351 in the total amount due of $ 6,628.64 for professional services
rendered to Chiesa, Shahinian & Giantomasi, New Jersey Labor Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICES
FLORIO, PERRUCCI, STEINHARDT AND CAPPELLI, NJ LEGAL COUNSEL

R: 3987-06-18- ACCT -04-06-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 25th day of June 2018, via this Resolution authorizes payment of invoices
#150252, #150327, #149501, #150535 and #149504 in the total amount due of $22,145.62 for
Capital and Non-Capital Professional Services to Florio, Perrucci, Steinhardt and Cappelli, NJ
Legal Counsel; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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INVITE ANY COMMENTS FROM THE PUBLIC
Chairman Lavery invited any Comments from the public.
Henry Schepens, Mayor of Milford Borough NJ addressed the meeting and said;

“Good morning, everyone. My name's Henry Schepens. I'm the Mayor of Milford
Borough, and with me is Robert Castagna. He's a Councilman and also owns a
bed and breakfast in Chestnut Hill. We have a wonderful bridge, toll supported
bridge or a non-toll bridge. It's unlimited in weight restriction, 80,000 pounds.
And one of the reasons we are here today is to discuss a lot of trucks are coming
through our little, tiny town and they're trying to cross at Riegelsville because
that's considered a free bridge, but no one can get across it, not a tractor-trailer.
So they are being diverted down south and they come to Milford. They go
throughout four 90-degree turns. trying to keep that traffic down or out in some
other way. Also, the town, we don't have police protection. We had a paper mill
that went out of business 15 years ago and we had to make some deep budget
cuts, so security safety was one of them, although state police have been doing a
Jantastic patrolling everything. But, again, it is a lot of coverage area when you
talk about Kingway and Alexandria. It's a big area. They can't be at the bridge all
the time. We have also on top of the trucks going through town, we also are
experiencing a lot of people now trying to get access to the river right at the
Bridge Commission -- right at the bridge heading there. They park where the
guard originally parks and they gather around the building. We are kind of
concerned. We can watch a little bit, but if there is a citizen saying, hey, you
really shouldn't be here. This is private property and all that. We don't have much
say. So people are going in I think you said about a hundred people this weekend.
Jumped in the river. No safety vests or nothing. They are congregating right there
where the trucks are coming off the bridge or onto the bridge. It's a pretty
dangerous area. We are concerned there might be some issues coming up, if there
haven't already been. We were not sure what the solutions are, but we're coming
here I guess at the very highest level of the Commission to kind of just see if there
is a department we can find to eliminate the truck traffic through town, maybe get
some help in getting the tubers and kayakers to come down -- stop coming down
around the bridge and possibly get some assistance with some traffic signs to
keep the speeds down on Main Street and continue 15 mile an hour over the
bridge and continue through our town. It is 1,200 people and one square mile, but
because of the unrestricted bridge, we are very popular.”
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Robert Castagna, Town Council Member from Hunterdon County, Milford NJ addressed
the meeting and said;

“I lived by the bridge for like 36 years with the bed and breakfast there and I got
to meet a lot of the employees there. Many years ago our town was started and the
main features of the town were the mill and the way to cross the river at Ford.
That's how the town got its name. And here we are 150 years later and the two
most important things happened in our town, including the mill and the weight
across the river, your bridge. Our mill closed and when that mill closed, it was a
devastating effect for the area. It was the largest employer in town for almost a
hundred years. We lost 1,000 jobs. We lost thousands and the town incurred
thousands and thousands of dollars fighting the paper mill. And as the mayor
said, one of the main things we did was to eliminate our police force to try and
save money. That makes our town unique. It's also unique because of your bridge.
I believe it's the only toll free bridge without weight restrictions. Because of that,
we are getting many, many tractor-trailers that are trying to come down from 78
Jor the some reason, whether it was destruction of the tolls. They are coming
down from Riegelsville side and the Milford side. The worst place to have tractor-
trailers is coming down from Riegelsville to Milford. If any of you have not been
up to Riegelsville, I encourage you to go to the Riegelsville Inn and see what it is
like for a tractor-trailer to try to cross there coming down a little one-lane road
along the Delaware River to Milford and see what it's like for a tractor-trailer to
come down that one-lane road and try to make four 90-degree turns to get back
onto the main street. So there is two things I want to talk about. Paper mill loss
and the devastating thing it did to our town and your bridge, the uniqueness of
that bridge. We are asking for help in three areas. One, we need the tractor-
trailers to stop coming down along the river. I don't know what it is. Whether you
need to put better signs up or work with the Department of Transportation or
GPS things. You could not take a worse place for traffic. Two, as the mayor
suggested, we're having a serious problem with party goers trying to go in the
river. Typically we are getting 90 people on a typical summer. Because there is no
weight restriction there is usually no guard there and we have no police, so we're
bringing all these trucks in the town, we're bringing all these party people into
town. And you couldn't pick a worse place to have 100 people congregate with
tubes and rafts and going down into the river. The third thing we are here for is to
ask for your assistance. We would like to put some speed limit signs in our town.
We're constantly replacing the bollards we put on the corners because of the
tractor-trailers. Our town is broke. We have no money. We need some financial
assistance from you guys to deal with these things. So if there is ever, you know, a
chance where you could talk about doing financial assistance for a town, we're
here asking for some help at Milford. I think it's a unique town and the fact there
are no police there. From your Bridge Commission, the fact that it's the only toll
Jree bridge that has no weight restriction and it's a magnet for bringing all these
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trucks down is really causing some problems. We are here asking for your help to
fix these problems and financial help that we are dealing with. Thank you. Any
questions?

Mr. Resta addressed the meeting and said:

“Honestly, we would be happy to meet with you. We do have limited availability
to curtail recreational use to a river. That's not our core mission. Our core
mission is the bridges and the transport across them. We would be happy to talk
to you about additional signage. I would think that the — that Milford would
probably also maybe pass some ordinances limiting tractor-trailers from its own
roadways first. We have no ability to do that for you. But we will certainly talk to
DOT and coordinate as best as we can. We have --it's overweight crossings on the
other bridges are a difficult situation for us. That bridge doesn't not have this
because it's a hardier bridge than some of the other bridges, but we would be
happy to sit with you and talk.”

Mr. Castagna then said;

We invite you to come to our town to our Council meeting and talk with us. We
need help.

Mr. Resta replied:

“Okay. I would suggest that, you know, we meet with the mayor and yourself and
try to work on something. To just merely go to a Council, we have very little
ability to just hand out money. But things that we can do, we need to talk through
because it is not just the Bridge Commission. In large part it is NJ DOT. We can
coordinate with NJDOT on your behalf.”

Mr. Schepens stated that would be perfect
Chairman Lavery addressed that meeting and said:

“We appreciate you coming out. We know how busy you are and you have
certainly been gentlemen, so we will try to work with you as much as we can.”’

Commissioner Van Vliet addressed the meeting and said

“I just want to thank the staff, because I think they did an excellent job on the
ceremony for the lighting of the sign on the Trenton-Morrisville Bridge. It was an
outstanding event and I would just like to thank everyone involved for their

participation. It went off without a hitch. Thank you very much. Sorry, Mr.
Chairman.

25







DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25, 2018

FINANCE

The following Pages reflect the reports on those items assigned to the
Finance Department. Each item is reported separately and page numbered
accordingly.

X:\Donna's Files\Ops Report Templates May - Copy\Forwards\Finance Forward. DOC



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25, 2018

SUBJECT

DESCRIPTION

PAGE
NUMBER

Accounting

Status of Cash Balances at
May 31, 2018

Accounting

Status of Bond Retirement at
May 31,2018

Accounting

Status of Investments at
May 31,2018

3-7

Accounting

Status of Toll Traffic and Revenue &
Toll Supported Traffic Month of May 2018
Compared with Month of May 2017

8-21

Accounting

Statistical Summary of Expenditures on Toll
Bridges and Toll Supported Bridges
Accounts for the Period May 1, 2018 through
May 31, 2018

22-34

Accounting

Statement of Revenue and Expenses: Five
Months Period ending May 31, 2018

35




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25, 2018

There follows Cash Balances of the Commission at May 31, 2018 for the
information and review of the Members:

COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fund 7,601,101
Payroll Fund 76,727
Insurance Clearing Account 750,000
TOTAL $ 8,427,828
CASH DEPOSIT GUARANTEES
Wells Fargo Bank PA ACT 72

FULL BALANCE

6/6/2018
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 25, 2018
TOLL TRAFFIC AND REVENUE STATISTICS {May, 2018)

Summary: The Commission experienced an increase in total toll revenue for May 2018 in
comparison to the May 2017 traffic and revenue statistics. Total toll traffic however, reflected
a decrease for the month. [/t should be noted that for 2017, increases in commercial traffic
through-out the Commission and passenger traffic in the Southern Region were directly related
to the closure of the Delaware River Turnpike Bridge from January 215, thru March 10%].

Analysis of May 2018 / May 2017 toll revenue data comparison:

¢ An overall toll revenue increase of 0.27 percent was recorded at the Commission’s
seven toll bridges for the month.

e Commercial-vehicle toll revenue reflected a 0.66 percent increase.

e Passenger-vehicle toll revenue generated a 0.86 percent decrease.

Analysis of May 2018 / May 2017 traffic data comparison:
e Total toll traffic decreased by 4,134 vehicles, or 0.12 percent for the month.

¢ Commercial-vehicle traffic decreased by 1,815 vehicles, or 0.36 percent.

Passenger-vehicle toll traffic decreased by 2,319 vehicles, or 0.08 percent.

Average daily toll traffic for the Commission’s seven toll bridges for May 2018 was
113,704 total vehicles as compared to 113,838 total vehicles in May 2017.

Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for May 2018 decreased by 46,897 vehicles, or 1.67 percent as compared to the month
of May 2017.

Traffic analysis for 2018 YTD:

e Total YTD toll traffic for the seven toll bridges is reflecting a 3.82 percent decrease for
the first five months of 2018 as compared to the first five months of 2017.

e Westbound traffic on the eleven toll supported bridges is reflecting a 2 percent
decrease through the first five months of 2018 when compared to last year.




REGION REVIEW

Southern Region

Total toll traffic at Trenton-Morrisville (TM) for May 2018 reflected a 4.63 percent increase as
the result of increases of 30,634 cars and 5,378 trucks when compared to May 2017. At New
Hope-Lambertville (NHL), increases of 975 cars and 460 trucks combined to generate an
increase in total toll traffic of 0.84 percent for May 2018 as compared to May 2017.

Central Region

The 1-78 Toll Bridge experienced a decrease of 3.78 percent in total toll traffic for the month of
May 2018 compared to May 2017 as the result of decreases of 23,714 cars and 15,719 trucks.
At the Easton-Phillipsburg (EP) Toll Bridge, a decrease of 4,984 passenger vehicles and an
increase of 10,641 trucks combined to generate a 1.21 percent increase in total toll traffic for
May 2018.

Northern Region

Portland-Columbia (PC) experienced a 3.75 percent increase in total toll traffic during May 2018
as a result of increases of 2,636 automobiles and 1,582 trucks compared to May 2017. At the
Delaware Water Gap (DWG) Toll Bridge, decreases of 6,962 passenger vehicles and 4,470 trucks
combined to generate a decrease of 1.35 percent in total toll traffic for May 2018 as compared
to May 2017. At Milford-Montague (MM), the decrease of 904 passenger vehicles and the
increase of 313 trucks produced a 0.52 percent decrease in total toll traffic for the month of
May 2018 compared to May 2017.




E-ZPass Penetration Rates

The table below provides a comparison of the E-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of May, 2018 and May, 2017, and the year-to-date periods ending May 31, 2018 and
May 31, 2017.

E-ZPass PENETRATION RATES
MAY, | maAy, ?\zzﬁfﬁlm YTD YTD Ch;'%g];’ m
2018 2017 y 2018 2017
Percentage Percentage
Cars 69.41 67.23 2.18 69.35 66.28 3.07
All Toll Truck 69 8 8
Bridges rucks 83. 6.59 2.10 88.62 5.67 2.95
Total 72.19 70.02 2.17 72.16 69.05 3.11
Cars 67.27 65.80 1.47 67.27 65.69 1.58
Trenton -
Morrisville  |TXucks 90.99 89.73 1.26 90.42 87.99 2.43
Total 68.95 67.40 1.55 68.80 67.26 1.54
Cars 82.78 80.93 1.85 83.06 80.89 2.17
New Hope - "
Lambertville JTXUCks 83.48 81.83 1.65 84.56 82.30 2.26
Total 82.82 80.99 1.83 83.15 80.98 2.17
Cars 71.82 68.69 3,13 71.66 66.81 4.85
I-78 Trucks 88.89 87.28 1.61 88.76 86.83 1.93
Total 76.41 73.78 2.63 ~ 76.38 72.12 4.26
st Cars 69.06 68.44 0.62 69.48 67.09 2.39
Pz:u‘i’“s;m Trucks 83.73 71.83 11.90 82.92 80.99 1.93
PSOWE - Irotal 69.94 68.57 137 70.20 67.83 2.37
Cars 63.48 62.34 1.14 63.49 61.19 2.30
Portland -
Columbis Trucks 91.12 88.13 2.99 90.56 85.10 5.46
Total 65.79 64.21 1.58 65.52 62.90 2.62
el Cars 68.29 64.97 3,32 68.04 64.35 3.69
v:ai‘gaé: Trucks 88.82 86.42 2.40 89.07 83.64 5.43
P Iotal 71.44 68.34 3.10 71.49 67.37 4.12
) Cars 62.77 60.90 1.87 62.16 58.75 3.41
Milford -
Montaone Trucks 80.03 75.07 4.96 78.79 72.14 6.65
g Total 63.31 61.30 2.01 62.60 59.12 3.48
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25, 2018

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of May 2018 and the five month
year-to-date (“YTD”) operations of fiscal year 2018 relative to Toll Bridges, Toll Supported Bridges
and Administration departments.

Total expense plus encumbrance totaled $3,991,577 for the month of May. For the 2018 fiscal
period, total expense plus encumbrances amounted to $23,936,688 or 81.1% of the YTD operating
budget.

Most of the expense line categories are within their normal line item budgets. Overtime wages are
currently exceeding the YTD budget by $73,584 or 34.1%, mainly due to first quarter snow removal
related cost. Professional Services are exceeding their YTD operating budget by $122,057 or 19.6%
due to higher non-retainer legal fees.

During the month of May, the Commission received a $503,786 rebate from Express Scripts for prior
year’s prescription usage.
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Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

ESS Operating Maintenance Expense
Commission Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance
General Contingency

EZPass Operating Expense

Total

06/06/2018 9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

TOTAL COMMISSION
Annual YTD Expended
Budget Budget For The
2018 2018 Month
$21,900,483 9,275,720 $1,589,014
404,630 161,409 18,678
112,401 18,785 0
475,472 215,712 20,730
7,205,568 3,048,675 500,425
1,836,643 771,082 130,096
12,877,729 5,379,777 147,736
220,328 91,803 17,815
44,100 22,050 0
965,124 520,306 55,311
269,353 159,421 16,765
1,232,377 565,254 129,004
596,984 239,164 25218
619,215 271,768 8,588
461,701 329,293 28,592
1,523,264 975,421 22,687
1,500,000 625,000 63,849
22,050 9,188 2,260
75,291 31,371 4,978
105,622 43,508 4,370
2,999,411 1,249,252 247,717
10,878 4,909 915
60,760 16,824 2,196
1,391,800 623,672 137,342
5,787,024 2,528,306 458,497
1,327,094 552,956 97,042
300,000 125,000 0
3,909,652 1,629,580 290,104
$68,234,954  $29,497,267 $4,019,928

23

Expended
Year To
Date

$8,749,395
100,313

0
289,356
2,468,368
727,817
2,473,681
91,703
21,349
286,102
94,062
466,815
151,478
65,028
131,299
543,133
245,884
8,287
16,589
14,696
1,238,586
3,055
4,645
745,730
2,293,868
485,209
0
1,592,717

$23,309,164

Encumbered

bl
o

S O O O O o o ©

79,181
50,965
19,108
18,684
11,730
161,119
210,359
37,191
0
30,061
9,128

c O ©O © O O© O O

$627,524

Remaining
Annual
Budget

$13,151,088
304,317
112,401
186,116
4,737,200
1,108,827
10,404,048
128,625
22,751
599,841
124,327
746,455
426,823
542,456
169,282
769,772
1,216,925
13,763
28,641
81,797
1,760,826
7,823
56,115
646,070
3,493,156
841,385
300,000
2,316,935

$44,298,265



Regular Employee Salaries

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Commission Expense

Business Insurance

Advertising

Professional Services

General Contingency

EZPass Operating Expense

TOTAL

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

ADMINISTRATION*
Annual YTD Expended
Budget Budget For The
2018 2018 Month
$4,148,539 1,754,987 $314,307
8,032 0 0
5,596 2,332 0
1,260,639 533,377 93,419
318,368 134,701 23,801
1,557,650 649,636 15,391
39,253 16,355 3243
44,100 22,050 0
218,873 125,786 16,021
84,000 34,680 5,715
570,000 226,902 25218
145,067 78,044 612
2,768 1,153 0
22,050 9,188 2,260
124,535 51,387 10,245
60,760 16,824 2,196
1,113,800 507,833 99,091
300,000 125,000 0
20,300 8,458 0
$10,044,331 $4,298,692 $611,519

Expended
Year To
Date

$1,697,426
0

2,212
455,389
125,740
314,408
16,303
21,349
82,853
24,020
151,478
44,146
843
8,287
51,224
4,645
677,845
0

0

$3,678,166

Encumbered

$0

o O O O O O O

46,534

18,684

o O O O O O ©O o

$65,217

* Includes Executive, Human Resources, Accounting, EZPass, Purchasing, Information Technology,Community Affairs and Contract/Compliance,

06/06/2018 9:10 am

24

Remaining
Annual
Budget

$2,451,113
8,032
3,384
805,251
192,628
1,243,242
22,950
22,751
89,487
59,980
399,839
100,921
1,925
13,763
73,311
56,115
435,955
300,000
20,300

6,300,947



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Office Expense

Telecommunication Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
ESS Operating Maintenance Expense
Uniform Expense

Business Insurance

Professional Services

TOTAL

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

ADMINISTRATION - OPERATIONS*

Annual
Budget
2018

$1,823,641
34,000
926,035
227,790
1,201,678
28,347
19,536
132,784
466,406
2,000
1,500,000
14,744
71,560
278,000

$6,726,520

YTD
Budget
2018

778,467
14,167
391,805
96,377
501,080
11,811
10,457
55,327
196,832
833
625,000
6,143
29,816
115,839

$2,833,956

Expended
For The
Month

$151,361
8,620
57,632
19,438
15,038
2,575
411
5,938
7,338
7}
63,849
2,904
5,885
38,251

$379,290

* Includes Engineering, Training & Employee Safety, Plant & Facility, and Electronic Security & Surveilance.

06/06/2018 9:10 am

25

Expended
Year To
Date

$727,398
33,889
285,269
96,725
201,785
14,605
4,285
32,143
18,557
910
245,884
7,189
29,423
67,885

$1,765,945

Encumbered

o o © o ©

2,574

11,730

37,191
1,297

$52,792

Remaining
Annual
Budget

$1,096,243
111
640,766
131,064
999,894
13,741
12,677
100,641
436,119
1,090
1,216,925
6,258
42,137
210,115

$4,907,782



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

06/06/2018 9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

TRENTON ~ MORRISVILLE TOLL BRIDGE

Annual
Budget
2018

$1,834,675
79,380
26,453
34,692
573,335
151,103
1,236,303
18,087
143,425
4,043
81,264
7,017
19
87,208
214,115
12,554
20,482
388,845
470
905,090
207,358
863,047

$6,889,233

YTD
Budget
2018

776,627
21,570
1,467
16,537
242,578
63,932
515,546
7,536
71,488
3,175
60,881
3,225
139
61,418
124,775
5,231
9,197
162,019
470
395,427
86,399
360,161

$2,989,797

26

Expended
Tor The
Month

$132,654
1,845
0
(507)
39,453
10,297
14,801
1,565
7,304
1
5,834
0

0
5,804
2,744
836
615
32,008
0
71,709
21,534
64,374

$413,020

Expended
Year To
Date

$721,325
17,245
0
23,514
195286
57,505
231,151
7,476
39,978
177
22,637
0

0
24,345
58,961
3,080
1,407
160,490
90
358,563
82,204
353,423

$2,358,857

Encumbered

o O O o O o o

14,000
74
10,629

28,417
25,574
4,802

o o O © O ©

$83,515

Remaining
Annual
Budget

$1,113,349
62,135
26,453
11,178
378,049
93,508
1,005,152
10,611
89,443
3,791
47,999
7,017
196
34,537
129,581
4,652
19,075
228,355
380
546,528
125,154
509,624

$4,446,862



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

06/06/2018  9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Annual
Budget
2018

$1,152,241
11,760
3,230
31,164
362,950
91,677
714,410
11,246
154,830
2,371
59,863
7,762
196
77,185
155,624
7,056
2,940
252,062
921
186,921
165,887
215,859

$3,668,161

YTD
Budget
2018

487,707
11,760
0
14,455
153,564
38,789
298,028
4,686
89,214
1,976
26,131
3,416
139
60,268
101,573
2,940
1,252
105,026
762
81,664
69,119
89,941

$1,642,410

27

Expended
For The
Month

$76,828
2,496
0
2,342
25745
6,164
10,107
776
10,189
1
5,025
0

26
5,990
7,102
268
185
20,780
90
14,809
5,386
16,101

$210,421

Expended
Year To
Date

$476,901
6,629

0
19,912
127,435
38,074
145,715
4,125
39,786
199
19,582
0

26
27,329
67,346
1,453
370
103,898
47
74,051
53,907
88,396

$1,295,604

Encumbered

30

o O O o O o ©o

29,386
74

26,661
18,537
2,757

o O O O o O

$77,416

Remaining
Annual
Budget

$675,340
5,131
3,230
11,252
235,516
53,603
568,696
7,121
85,659
2,103
40,281
7,762
170
23,195
69,741
2,846
2,570
148,163
450
112,870
111,980
127,463

$2,295,141




Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages
Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

06/06/2018  9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

INTERSTATE - 78 TOLL BRIDGE

Annual
Budget
2018

$2,458,280
80,000
16,072
62,362
773,081
199,867
1,584,594
23,572
207,640
6,301
220,008
2,739
2,646
75,460
395,273
12,740
11,760
596,412
1,470
993,632
248,830
1,188,975

$9,161,713

YTD
Budget
2018

1,040,561
33,333
4333
25,985
327,091
84,564
660,803
9,822
115,683
4,173
92,487
1,756
1,103
57,380
262,673
5,308
4511
248,505
275
434,110
103,679
495,406

$4,013,540

28

Expended
For The
Month

$169,559
2,677
0
2,641
56,757
13,099
15,711
1,824
16,182
33
20,118
0

122
5,593
(4,242)
502
285
49,269
211
78,724
29,666
88,685

$547,415

Expended
Year To
Date

$919,921
19,957
0
41,577
279,946
73,673
303,714
9,211
51,314
2,439
80,102
0

1,176
15,645
112,368
2,564
1,981
246,347
781
393,640
102,369
486,894

$3,145,618

Encumbered

$0

S O O O o o ©

25,132
228

39,132
73,518
6,277

S O O O O O

$144,286

Remaining
Annual
Budget

$1,538,359
60,043
16,072
20,785
493,134
126,194
1,280,880
14,361
131,194
3,635
139,906
2,739
1,470
20,683
209,387
3,899
9,779
350,065
689
599,992
146,461
702,081

$5,871,809



Regular Employee Salaties
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Conttibutions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

06/06/2018 9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual
For the Five Months Ending May 31, 2018

EASTON - PHILLIPSBURG TOLL BRIDGE

Annual
Budget
2018

$1,887,844
86,000
23,814
43,120
592,227
156,119
1,182,607
18,211
125,930
5,096
167,467
2,367
2,450
55,664
176,567
13,230
9,800
242,421
2,548
523,726
207,358
492,392

$6,016,957

YTD

Budget

2018

799,118
35,833
5,954
17,067
250,571
66,054
493,384
7,588
61,501
3,589
92,837
966

839
41,389
114,073
5,512
3,716
101,009
1,062
228,812
86,399
205,163

$2,623,335

29

Expended
For The

Month

$142,589
2,864
0

775
38,765
10,980
16,391
1,499
5,165
2
34,668
0

414
4,138
6,038
459

0
20,003
143
41,494
12,285
36,727

$375,417

Expended
Year To

Date

$790,508
11,577
0
22,323
191,881
62,032
231,878
7,746
40,364
1,674
78,657
0

810
16,269
91,109
2,953
755
100,013
203
207,480
72,956
201,638

$2,132,826

Encumbered

R
(=]

o O O © © © O O

853
8,480
0

0
25,776
35,307
5,464

S O O © O o

$75,970

Remaining
Annual
Budget

$1,097,337
74,423
23,814
20,797
400,345
94,088
950,729
10,464
85,566
2,569
80,330
2,367
1,640
13,619
50,061
4,313
9,045
142,408
2,345
316,245
134,402
290,754

$3,808,160



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

06/06/2018 9:10 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

PORTLAND - COLUMBIA TOLL BRIDGE

Annual
Budget
2018

$789,692
21,560
13,382
32,286
252,101
65,554
475,488
7,531
67,150
3,306
51,911
2,367
392
32,148
116,811
9,604
4,900
132,982
637
113,426
124,415
109,680

$2,427,322

YTD
Budget
2018

334,252
7,679
2,940

17,891

106,664

27,736

198,293

3,138

40,675
2,577
21,629
966
180
19,458
77,128
4,002
1,618
55,409
455
49,555
51,840
45,700

$1,069,783

30

Expended
For The
Month

$60,206
1,677
0

527
19,604
4,678
4,203
632
4,187
2
6,000
0

0
1,321
807
280
230
10,959
0
8,987
2,737
8,181

$135,236

Expended
Year To
Date

$313,419
9,368
0
18,581
97,035
25,638
93,584
3,149
22,496
363
21,799
0

121
8,035
51,606
1,509
681
54,197
0
44,935
39,147
44,915

$851,178

Encumbered

$0

o O o ©o o o o

6,271
153

9,064
14,671
3,080
1,934

o O o O

$35,172

Remaining
Annual
Budget

$476,273
12,192
13,382
13,705
155,066
39,916
381,904
4,383
38,383
2,789
30,112
2,367
271
15,049
50,534
5,016
2,285
78,185
637
68,491
85,268
64,765

$1,540,972




Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

06/06/2018  9:10 am.

Delaware River Joint Toll Bridge Commission
Budget vs Actunal
For the Five Months Ending May 31, 2018

DELAWARE WATER GAP TOLL BRIDGE

Annual YTD Expended Expended
Budget Budget For The Year To
2018 2018 Month Date

$2,701,230 1,143,441 $193,932 $1,077,699
102,800 42,843 2,743 17,498
3,036 1,005 0 ()}
92,345 38,577 1,534 45,643
856,790 362,508 57,337 283,809
222,187 94,008 14,924 89,086
1,698,173 717,276 22,937 339,328
25,157 10,482 2,123 11,161
90,552 55,484 3,443 20,678
5,536 4,703 211 456
106,760 44,483 11,015 40,040
2,367 966 0 0
1,470 411 0 0
70,143 55,605 2,789 22,302
163,140 96,684 509 73,749
12,091 5,038 2,251 3,307
10,290 4,096 0 779
461,707 192,378 38,164 190,318
1,470 438 253 731
767,938 335,506 60,843 305,494
248,830 103,679 22,737 95,518
911,275 379,698 67,971 373,174
$8,560,287 $3,689,309 $505,716 $2,991,270

31

Encumbered

=
(=]

S O O O O O O ©

302

20,373
11,118
4,426
1,379

S O O ©

$37,599

Remaining
Annual
Budget

$1,623,530
85,302
8,036
46,703
572,980
133,101
1,358,845
13,996
69,874
4,778
66,719
2,367
1,470
27,468
78,274
4,358
8,132
270,389
739
462,444
153,312
538,101

$5,531,417



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Tnformation Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

06/06/2018 9:10 am

Delaware

River Joint Toll Bridge Commission

Budget vs Actual

For the Five Months Ending May 31, 2018

MILFORD - MONTAGUE TOLL BRIDGE

Annual
Budget
2018

$821,923
23,130
13,382
27,685
260,575
67,788
475,488
7,901
55,909
3,306
53,405
2,367
392
36,868
121,231
8,016
4,900
117,098
637
108,218
124,415
108,124

$2,442,756

YTD
Budget
2018

347,888
8,391
3,087

15,799

110,249

28,681

198,293

3,292

33,592
2,577
22,252
966

82
20,651
85,307
3,340
1,674
48,791
42
47,279
51,840
45,052

$1,079,124

32

Expended
For The
Month

$56,632
1,249
0

188
19,260
4,336
4,493
688
3,671
24
11,576
0

77
2,906
383
334

0
9,649
68
8,574
2,698
8,065

$134,870

Expended
Year To
Date

$351,364
11,164
0
25,684
95,333
29,237
94,354
2,555
37,811
425
66,972
0

193
15423
45,518
1,724
505
48,247
136
42,872
39,108
44,278

$952,902

Encumbered

$0

D O o O o O o

4,302
17

11,697
6,286
3,235
1,849

S O O O

$27,630

Remaining
Annual
Budget

$470,559
11,966
13,382
2,001
165,242
38,551
381,134
5,346
13,706
2,710
(13,567)
2,367
199
9,748
69,427
3,057
2,546
68,850
501
65,346
85,307
63,846

$1,462,225




Regular Employee Salaries

Part-Tiime Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Telecommunication Expense

‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

06/06/2018 9:10 am

Delaware River Joint To
Budget vs Actual
For the Five Months Ending May 31, 2018

2018

$2,278,970
0

61,033
717,679
179,010
1,461,166
21,878
73245
112,596
14,014
116,444
15,396
21,464
882
1,675,343

$7,149,120

YTD

Budget

2018

964,612
0
30,734
303,650
75,739
609,423
9,116
33,281
46,915
7,740
71,952
7,079
175,610
773
731,944

$3,068,569

33

11 Dt
oL oK A

dge Commiss

Expended
For The
Month

$143,320

920
2,693
49329
11,010
14,167
1,424
3,625
9,155
0
3,376
0
34,908
0

132,735

$406,662

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Annual
Budget

Expended
Year To

Date

$383,580
2,300
35,755
244,169
69,170
274,707
7,962
21,915
24,622
0
21,361
365
174,540
425
663,708

$2,424,586

hocd
(=

O O O O O © O o O

Remaining
Annual
Budget

$1,395,382
(2,300)
25277
473,511
109,840
1,186,459
13,916
51,331
87,974
14,014
82,107
14,631
246,924
457
1,011,635

$4,711,157



Regular Employee Salaries

Part-Tiime Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense

Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

06/06/2018 9:10 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Five Months Ending May 31, 2018

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Annual YTD Expended Expended
Budget Budget For The Year To
2018 2018 Month Date

$2,003,443 848,060 $147,627 $789,845
0 0 2,208 4,575
51,188 21,328 1,916 20,266
630,157 266,619 43,124 212,816
157,180 66,502 11,369 60,935
1,290,171 538,015 14,497 243,058
19,147 7,978 1,466 7411
46,443 19,389 1,544 11,761
980 408 0 1,192
162,320 67,633 13,960 56,241
8,154 3,397 0 200
64,060 41,257 5,970 21,117
10,410 4,223 152 664
190,326 79,302 15,758 78,788
1,842 630 150 218
512,730 224,008 40,623 203,125
$5,148,555 $2,188,751 $300,363 $1,712,211

34

Encumbered

“
(=]

o O O © O O O O O ©

12,283
2,269

814,552

Remaining
Annual
Budget

$1,213,603
(4,575)
30,922
417,341
96,245
1,047,112
11,736
34,683
@12
106,079
7,954
30,659
TATT
111,538
1,624
309,606

$3,421,792
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25,2018

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 25, 2018

PURCHASING REPORT INDEX

MONTH OF MAY 2018
PAGE
SUBJECT DESCRIPTION NUMBER
Purchasing Monthly Purchasing Report Covering the Month of
May, 2018 1-4




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 25, 2018
MONTHLY PURCHASING REPORT
Month of May 2018

This report itemizes all orders for purchases made for the month of May, 2018,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Director

The purchasing activities for the month of May 2018, culminated in the
preparation and placement of 46 purchase orders in the total amount of $2,217,081.01.
To secure competitive prices on items being purchased, 31 price inquiries were sent out

for 10 of the requisitions leading to purchase orders, an average of 3.1 per order (31/10=
3.10).

Procurements of over $5,000.00 during the period of May 2018 are shown below:

> Fifteen (15) Purchase Orders were let, in the total amount of $1,603,380.00, for
fifteen (15) 2019 Mack Cab & Chassis vehicles ($106,892.00 each);

» A Purchase Order was issued, in the total amount of $522,455.00 for ESS security
cameras, card readers, motion detectors, etc. for the new Scudder Falls
Administration Building and the 1799 House;

» A Purchase Order was issued, in the total amount of $11,637.04, for iPhones and
tablets for ESS access;

» A Purchase Order was issued, in the total amount of $11,225.00, for system-wide
emergency generators preventative maintenance;

» A Purchase Order was issued, in the total amount of $9,432.00, for web filter
software renewal.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the
purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania and
other joint purchasing arrangements.
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Delaware River Joint Toll Bridge Commission
Meeting of June 25, 2018

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM

MAY 2018
PAGE
SUBJECT DESCRIPTION NUMBER
E-ZPass CSC/VPC E-ZPass CSC/VPC Operations Report
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Delaware River Joint Toll Bridge Commission
Meeting of June 25, 2018

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM
MAY 2018

E-ZPass Account and Transponder Information as reported by Conduent State and Local
Solutions, Inc. (CSC/VPC Provider)

Total Number of Migrated DRITBC and NJ CSC E-ZPass Accounts

Total Number of | Total Number of
Migrated NJ CSC Active
Migrated Business Accounts Migrated Private Accounts Accounts Accounts
1,654 77,339 78,993 2,,925,632

Total Number of Migrated DRITBC (029) Transponders and NJ CSC E-ZPass Transponders

Total Number | Total Number of NJ
Migrated Business Account Migrated Private Account of Migrated CSC Active
Transponders Transponders Transponders Transponders
9,228 131,323 140,551 5,195,886

The Commission will be able to identify 78,993 migrated accounts through a prefix account
number (60000). This number will precede the 4-digit account assigned to these accounts. The

prefix number was provided in order for the Commission to identify all migrated E-ZPass
accounts.

-1-



Delaware River Joint Toll Bridge Commission
Meeting of June 25, 2018

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM

MAY 2018
E-ZPass Department Call Activity Total Calls for May
CSCNVPC Inquiries
Account Modification Requests 107
Violation Notification Inquires 45
General Commission Inquiries
Calls referred to Other Departments (H.R., Eng., ESS) 24
-Web-Inquiries
Account Updates 10
Violations 2
Disputes 1
TOTAL NUMBER OF CALLS 189

E-ZPass account modification requests and violation inquiries represent an increase in calls for
May.




Delaware River Joint Toll Bridge Commission
Meeting of June 25, 2018

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM
MAY 2018

CSC/VPC Pre-Migration Collection Accounts:

As aresult of pre-migration collection efforts from January 2015 through May 2018,
Professional Account Management (PAM) a Duncan Solutions Company reports $164,805.20
collected in outstanding tolls and fees.

Professional Account Management (PAM) a Duncan Solutions Company provide the
Commission with monthly payment status updates. Collection activity will continue to be
monitored by the E-ZPass Department.

New Jersey Customer Service Center Upgrade:

New Jersey E-ZPass Customer Service Center upgrade was completed on Monday, October
16th. Customer Service System upgrade include the Automated Voice Response (IVR), E-ZPass
website and the E-ZPass customer account and analytic reports program (Vector).

Violation Camera Monitoring:
The E-ZPass Department in tandem with TransCore’s Field Service Technicians (FSTs) monitor

vehicle license plate images in the Southern, Central and Northern Regions through the
Commission’s Violation Enforcement System (VES).

TAG, New Jersey Turnpike Authority (NJTA) and Electronic Toll Collection System (ETC)
Meetings and Workshops

Continue to represent the Commission at the following committees, meetings and workshops:
JTAG Reciprocity Committee

JAG Public Relations & Marketing Committee

JAG Legal Committee

JAG Rental/Fleet Car Subgroup Committee

New Jersey Turnpike Authority Project Status Meetings

New Jersey Customer Service Center Implementation Requirements Meetings

Electronic Toll Collection System Replacement Meetings

NN WD =



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 25, 2018

FELECTRONIC TOLL COLLECTION PROGRAM

MONTH OF MAY 2018

SUBJECT DESCRIPTION PAGE
NUMBER

ETC PROGRAM Electronic Toll Collection Program Report 1-2




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 25, 2018

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF MAY 2018

The following items were recently initiated, accomplished or performed during the above
noted month:

Activities for the In-Lane Toll System

1.

TransCore is addressing punch list items, final project documentation and as-built
drawings. Project Provisional Acceptance was issued on August 16, 2017 and the
project is transitioning into the maintenance phase.

TransCore implemented a plan to improve system performance, focusing on vehicles
classifications. The plan included revisiting each lane, checking all equipment
connections/configurations and tuning the equipment to increase performance levels.
The RK&K team conducted several additional system audits to determine the level of
performance. The vehicle classification system was still performing lower than the
requirements included in the contract. Commission staff met with the executive
management team from TransCore to discuss our on-going concerns regarding the
system performance. TransCore developed and implemented an action list to increase
performance. The software changes were completed at all Commission bridges and
an in house audit along with a third party review by the RK&K team was completed.
Vehicle classification by the toll system has improved and is operating near the
requirements of the contract. TransCore is now replacing the communication cable
from serial to FEthernet for lane readers, this should improve corresponding
transponders to the appropriate vehicles. Commission Staff and TransCore meet
weekly to review this issue and discuss the action plan.

Commission Staff, TransCore and the RK&K team meet monthly to review and
discuss system operational and maintenance items.

Activities for the E-ZPass Customer Service Center/Violation Processing Center

1.

The new NJ Customer Service Center (CSC) is live. The New Jersey Turnpike
Authority (NJTA), as the lead agency, is facilitating all meetings with the other
agencies and Conduent. An initial meeting to discuss the needed video processing to
support the Scudder Falls Bridge was held with Commission Staff and Conduent.

Commission staff, Conduent and representative from the other agencies that
participate in the NJ CSC participated in two (2) workshops to develop the business
rules and requirements for video transaction processing from the new all electronic
tolling (AET) facility at the Scudder Falls Bridge.

Page 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 25, 2018

General Electronic Toll Collection Program Activities
1. Mr. Stracciolini participated in the IAG E-ZPass Executive Management Committee
meeting and Policy Committee meetings.

Page 2




Delaware River Joint Toll Bridge Commission
Meeting of June 25,2018

CONTRACT COMPLIANCE REPORT INDEX

Month of May 2018
SUBJECT DESCRIPTION PAGE NUMBER
Contract Compliance Program Operations Report 131
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Delaware River Joint Toll Bridge Commission
Meeting of June 25, 2018

IBE PROGRAM OVERVIEW

The Delaware River Joint Toll Bridge Commission (Commission) established an IBE Program
(MBE/WBE/SBE/DBE/DsBE/VBE) with a target of 25% for all Professional Services and Construction contracts
awarded by the Commission effective July 1, 2014. To date, the Commission has awarded forty-eighty (48)
contracts, with the IBE Program requirements. Currently, there are 32 active contracts and 16 contracts that have
been completed and archived.

FElation Systems

The Commission began using Elation Systems effective January 2017, as the online system for Payment
Verification and Certified Payroll Reporting (CPR). All contracts awarded by the Commission to a Prime
Consultant/Prime Contractor and their Subconsultants and Subcontractors use this service free of charge. Online
training is available to users on how to use Elation Systems. The Contract Compliance Department and Elation
Support Staff are available to assist all users.

The Contract Compliance Department (CCD) monitors, posts and reports all data in regards to all payments. The
CCD also reviews all Certified Payrolis submitted into Elation Systems.

The following are all mandatory requirements:

Company On-Line Registration:
i. All Primes must register their company and activate an account in Elation Systems; and

~ii. All Primes must also ensure that all Subconsultants and Subcontractors register their
company and activate an account in Elation Systems.

Payment Verification:
i. All Prime Contractors must post all payments to their Subconsultants and/or
Subcontractors in Elation Systems; and

ii. All Prime Contractors and their Subconsultants and/or Subcontractors must confirm all
payments received in Elation Systems.

Certified Payroll Reporting:

i. All Prime Contractors are responsible for assigning someone from their staff with the
responsibility to review, approve, and upload their CPR(s) on a weekly basis into Elation
Systems; and

ii. AllPrime Contractors must also ensure that their Subcontractors upload their CPR(s)
on a weekly basis into Elation Systems.

Prime Consultants / Contractors IBE Target performance will be displayed / available on the Commission’s
public website.
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MEETINGS

Professional Services Contracts

Pre-Proposal Meeting(s): Contract C-727A Job Order Contracting Program Manager Consultant

Oral Presentation(s) / Interview(s): None

Kick-Off Meeting(s): None

Construction Contracts
Pre-Bid Meeting(s): Contract T-711A Easton Phillipsburg Toll Bridge Salt Storage Building
Bid Opening(s): Contract T-711A Easton Phillipsburg Toll Bridge Salt Storage Building
Pre-Construction Meeting(s): None
Kick-Off Meeting(s): None

Bi-Weekly Progress Meeting(s): None

Conference(s) / Seminar(s) / Event(s) / Other Meetings

DRITBC - Monthly Departmental (CAQO) Staff Meeting
DRITBC - Monthly Committee Meeting

DRITBC - Monthly Contract Compliance Meeting

05/10/18 - WTS - Board Meeting

05/11/18 - Flagger Training

05/14/18 - AACCNJ Women Who Empower Awards Luncheon
05/16/18 - City of Allentown Council Meeting

05/17/18 - HCCLV Board Meeting

05/17/18 - LVPC Transportation Committee Meeting

05/23/18 - WTS Teamology Event - DBE Panelist Discussion

Elation Produced Reports

The following documents present a set of charts that depict a summary of payments for active and completed contracts since
the inception of the IBE program. These charts are followed by pie charts that show the distribution of payments by their IBE
certification type.

The following spreadsheets include payment data for both Professional and Construction Contracts that are active and/or
completed.

The Workforce Utilization pie charts illustrate the hours worked and ethnicity. The attached Workforce Utilization spreadsheet
provides detailed data on the trade, ethnicity, and gender of each construction project.

Lastly, the Minority, Women, and Small Business Enterprise charts show the progress of all Professional and Construction
Contracts relevant to the MWSBE Program.
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MINORITY, WOMEN AND SMALL BUSINESS ENTERPRISE PROGRAM OVERVIEW

The Delaware River Joint Toll Bridge Commission implemented a one-year Minority Business
Enterprise (MBE) pilot program, with a 7% participation goal, and the Women Business Enterprise
(WBE) pilot program with a 3% goal. These goals applied to consultants and contractors'
participating in the Commission's Capital Program and were effective on September 1, 2008.

At its December 2008 Commission Meeting, the Commission revised the pilot program to specify
a 25% Small Business Enterprise (SBE) goal to New Jersey assigned consultant contracts in lieu of
the previously specified 7% MBE and 3% WBE goals.

At its December 2010 Commission Meeting, due to the success of the Commission's MWSBE Pilot
Program, the Delaware River Joint Toll Bridge Commission adopted a resolution for permanent
status of the Minority Business Enterprise (MBE) program, with a 7% participation goal, and the
Women Business Enterprise (WBE) program with a 3% goal, and the Small Business Enterprise
(SBE) program with a 25% goal. These goals apply to consultants and contractors' participating in
the Commission's Capital Program.

The Contract Compliance Department continues to monitor, update and analyze the payments for
the MWSBE diversity program.

a) PA Assigned Professional Services Contracts: 7% MBE and 3% WBE
b) No State Assigned Professional Services Contracts: 7% MBE and 3% WBE
¢) Capital Plan Construction Contracts: 7% MBE and 3% WBE
d) NI Assigned Professional Services Contracts: 25% SBE

Numerous diversified businesses have benefited and continue to benefit from the Commission's
previous M/W/SBE Program. The number of Contracts awarded during the MWSBE Program are
as follows:

> Active Contracts: 10
» Completed Contracts: 67
» Total Capital Program Contracts: 77
» Total Number of Contractors: 133

As of July 1,2014 projects fall into the status now commonly referred to as IBE (Identified Business
Enterprise) with a projected target to be or to exceed 25% of the total project award amount.
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COMMUNICATIONS

The following Pages reflect the reports on those items assigned to the
Communications Department. FEach item is reported separately and page
numbered accordingly.
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COMMUNICATIONS REPORT
May 2018

COMMISSION AWARENESS EFFORTS:

Relighting of Trenton Makes The World Takes Sign — Worked closely
with various colleagues and divisions of the Commission organization in
planning, organizing, staging and executing the relighting of the iconic
illuminated Trenton Makes The World Takes sign on the Lower Trenton Toll-
Supported Bridge. This work involved multiple tasks by Communications:
attendance at planning meetings; drafting letters of invitation to Governors
state legislators, Trenton Mayor Jackson; drafting generic letter for
distribution by Community Affairs Director Jodee Inscho; construction of
event program and invitations of participants that included 6™ Regiment
United States Colored Troops Reenactors, Inc. of Trenton, Larry Rosenthal of
Mercer County Veterans Services, National Anthem singer Jazmine Barrera of
Trenton’s Hedgepeth-Williams Middle School of the Arts, Trenton Mayor
Eric Jackson and staff, Greater Trenton CEO George Sowa, Former Trenton
mayor F. W. Donnelly’s great granddaughter Liza Donnelly, and former free
bridge advocate E. Smith Lamson’s great granddaughter Anne Barber Peavy.
Other tasks included: design and ordering of flashlight giveaway; drafting of
content in the event program; designing and ordering of an event welcome
banner that will be resized for other future Commission events; design and
ordering of a commemorative cake for the occasion; drafting, distribution and
posting of media advisories; research of the history of the sign and
conclusively determining that the first sign on the bridge occurred in 1917 and
not 1910; acquisition of rare photographs from the Trentoniana room of the
Trenton library, Commission archives and historic news clipping services; and
constructing a display of poster-sized images telling the story of the various
bridges at the Lower Trenton location and the origins and history of the
“Trenton Makes” sign.

Scudder Falls Bridge Replacement Project — Prepared and vetted various
responses to project inquiries in conjunction with the project’s public
involvement consultants, McCormick Taylor. Made weekly posts on closed-
group Facebook pages for Ewing, Lower Makefield/Yardley, and Hopewell-
Pennington residents.

I-78 Bridges and Approach Slabs Rehabilitation Project — Continued
efforts aimed at raising public awareness of travel restrictions associated with
this project.

Delaware River Bridges Slide Program — Initiated research and culling of
visual materials for slide program to be given at the June 3 meeting of the
Friends of the Delaware Raritan Canal in Griggstown, N.J.
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Responded to Express-Times and NJ101.5 reporters regarding fiery truck crash on
I-78.

Fixed fonts on Scudder Falls Bridge project page; updated Route 175 detour map
to depict resigned I-295 instead of former I-95.

Attend Delaware River aerial photography lecture at Riegelsville Public Library.
Reviewed and edited Route 29 south detour map and worked with web
consultants to post on Scudder Falls Project website. Map also was distributed
with weekly project travel advisory.

Coordinated with NJDOT press office on the Route 29 south closures and detours.
Communicated with Transcom/NJ511 and various social media outlets
concerning I-78 travel restrictions.

Worked with Stokes Creative Group to reorder and shorten content on homepage
of the Scudder Falls Bridge Replacement Project website.

Participated in conference call on ongoing public outreach for re-designation of
orphan I-95 segment to I-295.

Relayed Facebook posting and photograph on illegal tractor-trailer crossings at
Riegelsville Bridge.

Provided aerial photograph of Scudder Falls Bridge construction to NJ101.5 radio
reporter Dan Alexander.

Responded to interview request from WNIJR radio news reporter regarding I-78
weekend lane closures.

Corresponded with aerial photographer analyst Mike McCann regarding proposed
Brownsburg-Moore Station Bridge that apparently never was built, yet appears on
circa 1870s Mercer County map.

Coordinated with Laura Poll of the Trenton Library regarding historical
photographs and news clippings for the May 31 ceremonial relighting of the
Trenton Makes The World Takes sign.

Draft action list for planning the May 31 event.

Attended planning meetings (2) for the May 31 event.

Contacted John Mozes of the Trenton Thunder baseball team’s administrative
offices to discuss ballgame and traffic implications of game and fireworks show
scheduled for the night of May 31.

Discussed photographic trail of Lower Trenton Bridge with author, bridge
historian and engineer Frank Griggs.

Communicated onset date of upcoming D&R Canal closure with various
stakeholder parties.

Met with Lower Makefield landowner regarding storm runoff system near
intersection of Taylorsville and Woodside roads.

Forwarded historical clipping of interest to Lambertville Historical Society’s Fred
Eisinger.

Added April-May project progress photos to Scudder Falls Bridge Replacement
Project website.

With assistance from the accounting department, responded to traffic and toll
collection data request from IBTTA’s Bill Cramer.
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Communicated with Sally Lane of the Trenton Historical Society regarding
prospective speakers for May 31 bridge sign lighting event and the sign’s history.
Ascertained with the assistance of Stokes Creative Group the cost of possibly
including a clip from a 1954 movie in a video being produced on the Lower
Trenton bridge sign. The clip from the movie Human Desire depicts actor Glenn
Ford as the engineer behind the controls of diesel engine crossing the Delaware
River with the Trenton Makes the World Takes sign in the background.
Participated in phone conference on conversion of I-95 orphan segment to 1-295.
Responded to inquiry regarding online access to Commission personnel and
salaries.

Removed Facebook post from individual harassing a toll taker.

Attended May 24 early morning testing of thoroughly completed and tested
Trenton Makes lighting system.

Visited Italian People’s Bakery in Trenton to go over prospective design of cake
for May 31 relighting ceremony.

Corresponded with organizer of June 19 bridge talk regarding inclusion of 2014
200® anniversary video of New Hope-Lambertville Toll Bridge.

Posted, at Engineering Department’s request, an addendum and revised RFP for
procurement number T-711A.

Coordinated with Bellevue Communications staff and New Hope Photo shop
regarding ordering and delivery of historical display boards for May 31 sign
relighting event.
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Community Affairs Report

May 2018
The following Community Affairs activity took place during May 2018:

Scudder Falls Public Involvement

Assisted in review and response to messages received via the Commission
and Scudder Falls project websites, as appropriate. Concerns included
construction noise, detours/road closures, and drainage on neighboring

property.
Lower Trenton Toll-Supported Bridge sign relighting

Assisting in planning and execution of ceremony to mark the re-lighting of
the “Trenton Makes The World Takes” sign. It was a very successful
event.

1-78 Bridges and Approaches Rehabilitation Project: Attended progress meeting at field
office. Responded to several motorist emails and phone calls regarding
weekend lane closures. Was contacted by PENNDOT officials asking to
be included on distribution list of lane closures, even if the closures are on
the New Jersey side of the bridge.

New Hope-Lambertville (Rt. 202) Toll Bridge:

Produced public information post cards and flyer for distribution in
advance of New Hope-Lambertville (Rt. 202) Toll Bridge floor system
rehabilitation project.

Workplace Safety Committee

Attended meeting of the Workshop Safety Committee and facility
inspection at the Easton-Phillipsburg toll facility.

Commission Newsletter
Completed spring edition of Commission newsletter.

Various Community Relations
Replied to various customer and community inquires, including request
for wedding photos and Memorial Day event.
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Engineering Department. FEach item is reported separately and page numbered
accordingly.
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FACILITY PM/PAM CONTRACT DESCRIPTION

PAGE
NO.

Trenton-Morrisville RIZ/RWL Southern Operations & Maintenance Facilities Improvements
Toll Supported Bridge o Preliminary, Final, & Post Design Services, C-519A

Trenton Makes Sign
e Replacement of Sign, Design, C-628A~7
CTH/RWL e  Construction Management, C-703A-1
Lower Trenton Toll e  Promotional Video, C-703A-2
Supported Bridge o  Construction, TS-687A

NJ Approach Traffic Signal Upgrades
CAS/RWL e  Design Contract C-627B-4

VME/CAS o  Construction Contract, TS-699A

Scudder Falls Bridge Replacement Project
KMS/RWL ¢  Final Design Services, Contract C-660A
e  Construction Contract, T-668A

3-4

CTH/KMS e  Construction Management, CM-669A

o  Construction Inspection, PA Approaches, CI-671A

CL S e  Construction Inspection, Main River, CI-672A

4-5

VMF/CLR/KMS *  Construction Inspection, NJ Approaches, CI-673A

DMC Services for Construction of the SFB Project
KMSRWL e Oversight of Final Design, C-502A-21

6-7

Scudder Falls Toll /KM Public Involvement Services
Supported Bridge CT S o  Design Contract, C-662A

Capital Program Management Consultant (CPMC) & Design
Management Consultant (DMC) Services for the I-95/Scudder Falls
Bridge Improvement Project

e CPMC Services 2018 through 2021, C-502A-1M

KMS/RWL

Interim Deck Repairs

VMEF/CLR/KMS e Construction Contract TS-677A

Commission Administration Building at Scudder Falls
e Design Contract, C-707A
e  Construction Management, CM-707A
e Construction, T-707A

CAS/RWL

Floor System Rehabilitation
e Design Services, C-702B-2
e  Construction, T-708A
e  CMY/CI Services, C-703A-5

New Hope-
Lambertville WMC/RFM
Toll Bridge

9-10

I-78 Toll Bridge Maintenance Garage

Preliminary, Final, & Post Design Services, C-508A

Code Compliance Plan Review and Inspections, C-696A-1
Construction Management Services, CM-508A
Construction Contract, T-508A

I-78

Toll Bridge RIZ/RWL

10-11

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC - M. Cane RSL —R. Luciani KMS — K. Skeels RJZ —R. Zakharia
CTH - C. Harney VMF - V. Fischer CAS - C. Stracciolini RLR —R. Rash

RFM ~ Ronald Mieszkowski CLR - C. Rood
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1-78
Toll Bridge

VMEF/CTH/KMS

I-78 Bridges and Appro:ch Slab Rehabilitation
¢ Design Contract, C-644A
¢  Construction Management/Inspection, CM-644A
o  Construction, T-644A

12-13

VMF/CTH/KMS

Restriping of the Merge Lanes Exiting the Toll Plaza
¢  Design Contract, C-628A-8

13

Easton-Phillipsburg
Toll Bridge

CTH/RWL

Salt Storage Facility
*  Design, C-702B-3

14

Milford-Montague
Toll Bridge

CTH/RWL

Salt Storage Facility
e Design, C-702B-4
¢  Construction Management, C-703A-3
e  Construction, T-717A

14-15

Multiple Facilities
and/or Commission-
Wide

JRB/RFM

Approach Roadway Improvements at the Centre Bridge-Stockton,
New Hope-Lambertville, and Uhlerstown-Frenchtown Toll
Supported Bridges

o Design, C-715A-1

15

RIZ/RWL

Phase 1 Toll Collection Counting Facilities - District 2 & 3
o  Preliminary, Final & Post Design Services, C-696B-1

16

WMC/RWL

Electronic Surveillance/ Detection System
e ESS Maintenance Contract, DB-575A
e ESS Request for Proposal Development, C-701A-6

16

CAS/RWL

Electronic Toll Collection

o Customer Service Center/Violation Processing Center Project,
DB-584A

17

CAS/RSL

o Traffic Count Program Upgrade, DR-550A

17

CAS/RWL

Electronic Toll Collection System Replacement
¢ Design, Build, and Maintain, DB-540A
¢ Toll System Performance Review and Audit/Operational
Assessment, C-701A-3
e Toll Plaza LED Sign Installation & Integration, C-701A-4
o  All Electronic Tolling Study, C-701A-5

17-19

CAS/RWL

Level 3 Investment Grade Traffic & Revenue Forecasts
e (C-549AR

19

RFM/RWL

Bridge Monitoring System
e Design for Select Bridges, C-628B-6

19-20

RIZ/RWL

Buildings & Facilities Energy Conservation Measures
e  Preliminary, Final & Post Design Services, C-657A-3
e  Construction Management Services, C-696A-2
e  Construction, Electrical, T-645A
e  Construction, Mechanical, T-645B

20-22

RFM/RWL

General Engineering Consultant Annual Inspections
e 2015-2016 Annual Inspections, C-684A

22

CAS/RWL

2015-2016 Traffic Engineering Consultant
o C-686A

23

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend

WMC - M. Cane
CTH - C. Harney

RSL - R. Luciani
VMF ~ V. Fischer

Program Area Manager Legend
KMS - K. Skeels RJZ - R. Zakharia
CAS — C. Stracciolini RLR -R. Rash
RFM - Ronald Mieszkowski CLR - C. Rood
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SOUTHERN OPERATIONS & MAINTENANCE FACILITIES IMPROVEMENTS
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-519A

This contract is for Preliminary, Final and Post-Design Services for space utilization
improvements at New Hope Lambertville Toll Bridge Executive Headquarters and the demolition
and reconstruction of the Trenton Morrisville Toll Bridge Administration Building as identified
under a Task Order Assignment for Space Utilization Program and Concept Study.

In accordance with the Commission’s February 26 Regular Monthly Commission
Meeting, this Contract was awarded to Gannett Fleming, Architects Inc. (GF). Accordingly; a
Notice of Award and Limited Notice to Proceed was issued to GF effective February 27, 2018.

A Kick-Off Meeting was conducted with GF on March 20, 2018, and a record room site
visits to review and obtain existing records documents was conducted on March 27, 2018. GF is
currently conducting existing condition surveys at the New Hope Toll Bridge Facility, contacting
all existing public utilities and updating the Bondry & Topographic surveys at Trenton Morrisville
site. Consultant is also conducting users’ meeting and updating the Space Utilization Program to
serve the Commission’s current operations and anticipated needs in the foreseeable future.

LOWER TRENTON TOLL-SUPPORTED BRIDGE

REPLACEMENT OF
“TRENTON MAKES THE WORLD TAKES SIGN”
LIGHTING ELEMENTS

DESIGN
Task Order Assignment No. C-628A-7

Dewberry was issued Notice to Proceed effective November 29, 2016. A project kick-off
meeting was held with Dewberry and their sub-consultants, The Lighting Practice & ACT
Engineers, on December 2, 2016. Local stakeholder meetings were held on February 1% & 242017
briefing attendees on the sign lighting concept and schedule moving forward. The designer
submitted final construction bid documents and assisted with bid review/evaluations Dewberry is
assisting with final training as necessary.
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CONSTRUCTION MANAGEMENT
Task Order Assignment No. C-703A-1

Urban Engineers was issued Notice to Proceed effective June 26, 2017. A project kick-off
meeting was held with Urban on July 14, 2017. Urban is providing a part time Project Manager,
full time Resident Engineer/Inspector and part time Scheduler through this task order assignment.
Urban is assisting with project closeout tasks and final training as necessary.

PROMOTIONAL VIDEO
Task Order Assignment No. C-703A-2

Urban Engineers was issued Notice to Proceed effective October 20, 2017. A project kick-off
meeting was held with Urban and Stokes on October 20, 2017. Urban is working with Stokes
Creative Group to produce a promotional video highlighting the history and relighting efforts
associated with the “Trenton Makes The World Takes” sign. Stokes continues to monitor project
progress.

CONSTRUCTION
Contract No. TS-687A

At the May 22, 2017 Commissioners Meeting, the Commission awarded Contract TS-
687A, Lower Trenton Toll-Supported Bridge, Replacement of Sign Lighting Elements to Carr &
Duff, Inc. The Commission issued the full Notice to Proceed effective June 26, 2017.

Carr & Duff have concluded tasks related to replacing the sign lighting elements. System
training is continuing as well as project closeout efforts. A successful sign lighting ceremony was
held on the evening of May 31, 2018.

LOWER TRENTON TOLL-SUPPORTED BRIDGE

NJ APPROACH TRAFFIC SIGNAL UPGRADES
Contract No. C-627B-4

Carr & Duff completed all equipment installation and punch list items. French and Parrello
Associates is preparing the as-builts drawings. Upon issuance of final payment and execution of
the project closeout change order, this task order assignment will be closed.
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Construction
Contract No. TS-699A

Carr & Duff, Inc. (C&D) was awarded this contract at the Commission’s March 2017
meeting and issued their full Notice to Proceed effective April 21, 2017.

Project substantial completion was met on February 14, 2018. Pay Estimate No. 3/Final
and Change Order No. 2/Final were processed and all project warrantees and deliverables were
submitted by Carr & Duff. The final as-built plans are being worked on and, once submitted, this
project will be closed out.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT

FINAL DESIGN
Contract No. C-660A

During the May reporting period Michael Baker Jr., Incorporated (Baker) of Hamilton New
Jersey, continued their coordination and support with the utility relocation effort in PA and NJ;
continued to review and respond to various Requests for Information (RFIs) and submittals from
the Contractor and the Construction Manager; and, attended Contract T-668A Progress Meetings;
and, various technical meetings involving design issues with the Contractor and CM/CI team.
Baker was also involved in the ongoing coordination of drainage revisions that impact the PA
Delaware Canal with the PA DCNR and the other agencies with oversight.

Construction
Contract No. T-668A

Trumbull Corporation of Pittsburgh, PA (Trumbull) was awarded the Scudder Falls Bridge
Replacement Construction Contract T-668A in the amount of $396,000,000.00 at the

Commission’s January 30, 2017 Meeting. The Commission issued a full Notice to Proceed on
March 3, 2017.

Coordination Meetings continued between the Contractor and the Commission’s Project
team to discuss Project schedule, progress, and planning for ongoing and/or upcoming construction
activities. Trumbull continued to submit Requests for Information (RFI’s) and make required
project submittals throughout this reporting period. To date there have been a total of 440
Contractor RFIs and a total of 760 Contractor Submittals. Trumbull and the Construction Manager
(Hill/Jacobs) have also been coordinating on the Baseline CPM Schedule progress updates. The
latest schedule submission by Trumbull was Baseline CPM Schedule 16R, submitted on May 24,
2018, which is currently being reviewed by the CM. According to this latest schedule, all milestone
dates are currently being shown to be met.
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Trumbull has work areas extending throughout the project limits in order to complete
parallel activities on the project. During the month of May Trumbull continued with ongoing
activities in PA and NJ. In PA work continued on the construction of the T-Wall and drainage in
the 1-95 median; the 1-95 Bridges over Taylorsville Road and the Delaware Canal; and, the
roadway and Bridge Monitor/All Electronic Toll Building site retaining walls. On the Main River
Bridge, work continued on the Main River Bridge Abutment 2in NJ; and, Abutment No. 1, and
Piers 1, 2 3, and 4 in PA; In NJ, work continued on I-95 access Ramp C Bridge and Ramp G
Bridge abutments and associated foundations as well as steel erection for each of these bridge
structures; and, infield area grading for the downstream roundabout. It should be noted that the in-
water restriction period for work in the Delaware River that could impact the river bottom remains
in effect until July 1%. The only work in the river that can be performed during this period must
be done within the pier cofferdams.

CONSTRUCTION MANAGEMENT
Contract No. CM-669A

At the October 31, 2016 Commissioners Meeting, the Commission awarded Contract No.
CM-669A, Construction Management Services for the Scudder Falls Bridge Replacement project
to Hill International (Hill) of Philadelphia, PA for an amount not-to-exceed $25,015,066.98. Hill
was provided with Notice of Award and Limited Notice to proceed on November 2, 2016. Hill
was then issued a Full Notice to Proceed on January 31, 2017, in parallel with the award of the
Scudder Falls Bridge Replacement Contract T-668A at the same meeting.

The Hill team continues to supply construction management personnel as necessary,
monitor Trumbull’s performance and progress, conduct bi-weekly progress meetings, oversee and
coordinate the three (3) construction inspection firms, perform utility coordination in NJ & PA,
perform schedule reviews, conduct bi-weekly scheduling meetings, maintain document control,
perform health and safety inspections, adjust project staffing as required, address material testing
and inspection plan requirements, prepare monthly contractor invoices and manage overall project
budget.

Construction Inspection of PA Approach
Contract No. CI-671A

This Contract is for Construction Inspection (CI) Professional Services for the PA
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement Project,
Contract T-668A. TRC Engineers, Inc. (TRC) of Plymouth Meeting, PA was awarded this contract
at the February 27, 2017 Commissioners’ Meeting; and issued a full Notice to Proceed effective
March 29, 2017.

During this reporting period TRC continued supplying inspectors to work on the Project
under the supervision of the Construction Manager with presently five (5) full time inspectors
being on board. Additional Inspectors will be provided as the need arises based on the Contractor’s
schedule.
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Construction Inspection of Main River Bridge
Contract No. CI-672A

This Contract is for Construction Inspection (CI) Professional Services for the Main River
Bridge portion of the Scudder Falls Bridge Replacement Project, Contract T-668A. WSP/Parsons
Brinckerhoff, Incorporated (PB) of Lawrenceville, NJ was awarded this contract at the February
27,2017 Commissioners’ Meeting; and issued a full Notice to Proceed effective March 22, 2017.

During this reporting period PB continued supplying inspectors to work on the Project
under the supervision of the Construction Manager. PB recently began supplying an additional
inspector bringing the number of inspectors presently being supplied to five (5) full time
inspectors. Additional Inspectors may be provided as the need arises based on the Contractor’s
schedule.

Construction Inspection of NJ Approach
Contract No. CI-673A

This Contract is for Construction Inspection (CI) Professional Services for the NJ
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement Project,
Contract T-668A. Gannett Fleming, Inc. (GF) of South Plainfield, NJ was awarded this contract at
the February 27, 2017 Commissioners’ Meeting and issued a full Notice to Proceed effective
March 29, 2017.

During this reporting period GF maintained the contract’s full complement of five (5)
inspectors to work on the New Jersey approach portion of this project under the supervision of the
Construction Manager. There was one staff change during this period where an original GF
inspector came back from a medical leave replacing a temporary inspector. GF inspectors are also
performing the quality control tests on the concrete that is poured within the New Jersey approach
portion of the project. Addition