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Meeting of May 20, 2013 

CALL TO ORDER 

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called 
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on 
Monday May 20, 2013 at 10:30 a.m. pursuant to notice properly forwarded to each member in 
compliance with the By-laws. David DeGerolamo, Chairman, presided at this Meeting. The 
Commission met in Executive Session to discuss legal and personnel matters prior to this 
meeting. 

APPEARANCES 

COMMISSION MEMBERS: 

Hon. Gaetan Alfano (Pennsylvania) 
Hon. David DeGerolamo (New Jersey) 
Hon. Daniel Grace (Pennsylvania) 
Hon. William Rodas (New Jersey) 
Hon. Yuki Moore Laurenti (New Jersey) (Via Conference Call) 
Hon. Jack Muehlhan (Pennsylvania) 
Hon. Edward J. Smith (New Jersey) 
Hon. Geoffrey S. Stanley (New Jersey) (Via Conference Call) 
Hon. Joseph Uliana (Pennsylvania) 

COMMISSION GENERAL COUNSEL: 

Jonathan Bloom, Stradley, Ronon, Stevens & Young Pennsylvania 
Keith Barrack, Perrucci, Steinhardt & Fader, New Jersey 

COMMISSION LABOR COUNSEL: 

John Casey, Wolff and Samson, New Jersey 
William Payne, Stevens and Lee, Pennsylvania 

GOVERNORS REPRESENTATIVES: 

Peter Simon, NJ Assistant Counsel Authorities Unit-(Via Conference Call) 
Chris Sullivan, P A Deputy General Counsel 

REPRESENTING THE COMMISSION'S COMMUNICATIONS CONSULTANTS: 
BRABENDER COX 

Ethan Vickers, Brabender Cox 
Nina Tinani, Brabender Cox 

COMMISSION STAFF MEMBERS: 

Joseph J. Resta, Executive Director 
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Sean Hill, Deputy Executive Director of Operations 
Arnold J. Conoline, Chief Administrative Officer 
Roy Little, Assistant Chief Engineer 
Stephen Cathcart, Comptroller 
Joseph Donnelly, Deputy Executive Director of Communications 
Wendy Reading, Administrative Services Director/ Assistant Secretary Treasurer to the 
Commission 

OTHERS: 

Ryan Bevitz, Representative Santarsiero's Office 
Andrew George, Express Times 
Dan Dipoalo, KS Engineers 

ROLLCALL 

Joseph Resta, Executive Director, in his capaeity as Secretary for this Meeting called the roll, and 
at the conclusion thereof, reported that there was a quorum present-there being three members 
present from the Commonwealth ofPmmsylvania and four members present from the State New 
Jersey. 

WELCOMING REMARKS OF CHAIRMAN 

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under 
"Appearances". 

INTRODUCE ANY COMMENTS FROM THE PUBLIC 

Chairman DeGerolamo addressed the meeting and invited any comments from the public on 
items pertaining to today's Agenda. 

EXECUTIVE DlRECTOR'S REPORT 

With the continuing warm up of spring, the construction season is now in full swing with 
projects underway in all three of our districts 

The Lumberville-Raven Rock footbridge was reopened for public use as scheduled on May 3, 
and all remaining work on the bridge is to be completed as scheduled this Friday. The project 
involved, Miscellaneous structural steel repairs, suspension-system repairs, replacement of 
suspender plates, concrete deck repairs with a new overlay, new pedestrian railing, clesning and 
painting of the superstructure, reconstruction of the retaining wall on the Pennsylvania side, and 
lighting and electrical upgrades 

This popular pedestrian crossing looks as good as when it was originally constructed in 1947 by 
John A. Roebling's Sons Company of Trenton, N.J. 
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To mark the occasion, we are organizing a Friday morning rededication ceremony that will 
include dignitaries, representatives from the two canals linked by the bridge, and a descendent of 
the famous bridge-building Roebling family 

We have seen significant progress over the past couple months on the l-78 Toll Bridge PA 
Approach Paving hnprovements Project The use of unintermpted 39-hour single-lane traffic 
configurations on weekends came to an end earlier this month. We are nearing the point in the 
project where only off-peak and overnight paving work will be taking place. Three lanes will be 
available in each direction of I-78 dming peak periods so the highway can handle overflow from 
the Easton-Phillipsburg (Route 22)Toll Bridge, which will begin a rehabilitation project later 
next month. 

As work on I-78 winds down, we are now preparing for the upcoming Easton-Phillipsburg 
project, the engineering department has already hosted a kick -off meeting and a scheduling 
conference meanwhile, a nearly all-day partnering meeting is scheduled for tomorrow (Tuesday). 
This multi-faceted project involves two construction seasons; with substantial completion not 
until2015. In addition to the main bridge rehabilitation, other areas of scope to be addressed will 
be; the viaduct leading to the bridge on the New Jersey side; the smaller box-beam bridge that 
crosses Route 611 on the Peonsylvania side; the overpass that crosses Third Street in Easton; the 
various ramps to and from Route 22 immediately west of the toll bridge in Easton; The approach 
roadways on both ends of the crossing; and the toll plaza on the New Jersey side. The real 
challenge on this project is how work will take place - in confined areas with traffic being 
maintained through the project area at all times. By necessity, Route 22 traffic will be limited to 
single lanes of travel in each direction through the construction zone for roughly 15 of the next 
18 months, resulting in peak-period delays for Route 22 motorists. Because of this, we will be 
urging folks to use I-78 as an alternative route whenever possible as a means of avoiding the 
construction, traffic and delays at the Easton-Phillipsburg Toll Bridge. A specific start date for 
traffic restrictions has yet to be determined, but it's anticipated that it will be in mid-June. 

Moving to other matters, the Commission received a New Jersey Historic Preservation Award 
last week. This is the second time in three years that the Commission has received such an honor 
from New Jersey. The latest award is for the archaeological research that was conducted in 
Ewing, N.J. as part of our I-95/Scudder Falls Bridge Replacement Project. There are a lot of 
people who helped to make this award possible in terms of planning, excavation and research and 
cataloging. First, is our Scudder Falls project team who guided this effort as part of the 
compliance process for the National Environmental Policy Act, second, are the archaeologists 
from AECOM, Inc. who did the field work, the follow-up research and the preparation of 
materials for permanent safekeeping at the New Jersey State Museum. 

Congratulations are also warranted today for an entirely different set of individuals -- the men 
and women who helped manage two competing gun rallies in the vicinity of the Lower Trenton 
Bridge in Morrisville on the 11th, the emotionally charged situation in which gun enthusiasts and 
gun-contrul advocates were competing to demonstrate on or near our facilities commanded not 
only our attention, but a well-planned course of action as welL The advance coordination the 
Commission had with Morrisville Police and the State Police in both New Jersey and 
Pennsylvania helped to make for a good outcome for everyone involved. There is a lot of credit 
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to spread around. At the Commission, virtually every department was involved to some degree or 
another. In particular, I want to mention, District I Superintendent LeV ar Talley and his team. 
We are fortunate to be able to exploit the collective former police experience of JP Stettner and 
his team, and Matt Hartigan and his team, and Arnie Conoline; Community Affairs Director 
Richard McClellan provided invaluable information as he scoured the internet for the latest 
updates from the competing groups. What really carried the day, however, was the police 
presence that was deployed, our liaisons from NJ Sergeant First Class Bob Sagan and P A 
Sergeant Mike Minsavage recognized early on that this event was extraordinary for the 
Commission and based on their recommendations, enabled the increased trooper presence, led in 
the field by Sergeant. John Nedorastack of the PA State Police. In addition, I want to thank the 
Morrisville Police Department and, in particular, the municipality's acting police chief, Lt. Tom 
Herron 

Safe and efficient crossing was our primary concern with the competing gun events on the 11th 
and Safe and efficient crossing will be operative for this corning three-day Memorial Day holiday 
weekend. Our simple advice for travelers is to plan ahead and allow extra time to reach their 
destinations 

Mr. Chairman that concludes my report 

PROCLAMATION TO CAIRN UNIVERSITY-100 ANNIVERSARY 

Chainnan DeGerolamo addressed the meeting and presented to Commission Muehlhan, Cairn 
University Trustee a proclamation congratulating them on their 100 year anniversary. Chairman 
DeGerolamo then read the Proclamation and requested it be included in the official minutes of 
this meeting. 

'Wiiereas, tlie (])efaware !J{Jver Joint 'To[[ illridge Commission is a 6istate transportation agency 

seroing a 140-mife jurisdiction from tlie Pliifade{pliiaj(]3ucf?J County fine in tlie soutli to tlie 
:New Jersey/:New 'Yorft6oundary in tlie nortli; and 

'Wiiereas, (]3uc/?J County, Pennsy["Vania liosts 12 of tlie Commission's 6ridges- tlie most of any 

county in tlie Commission's se11!ice area; and 

'Wiiereas, Cairn Vmversity is a renowned institution of liiglier fearning in Langliorne, (]3ucf?J 

County, Pennsy["Vania, witli an institutiona[fineage dating 6acftto 1913; and 

'Wiiereas, Cairn Vni'Versity lias a wng and distinguisli record of guiding, inspiring and 

educating young Jlmericans 6y fostering tlieir inte[[ectua[ de'Vewpment and spiritua[ 
maturation; and 

'Wiiereas, Cairn Vni"Versity's de'Vewpment and mission of en[iglitenment was enlianced 6y tlie 

1951 merger forged 6y tlie (]3i6[e Institute of Pliifade{pliia and tlie Pliifade{pliia Sclioo[ of tlie 
(]3i6[e and tlie Pliifade{pliia illi6fe Institute; and 
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Wliereas, tliis forme£ tlie Pliifadefpliia (}3i6{e Institute and fater tlie Pliifade(pliia Co((ege of 

(}3i6{e, eventua((y re(ocatingfrom Center City Pliifade(pliia to Langhorne in 1979; and 

Wliereas, tlie Commonweaftli of Pennsy(vania granted approva( for university status and tlie 

institution changed its name to tlie Pliifade(pliia (}3i6fica(Vniversity in 2000; and 

W!iereas, tlie Vniversity's (}3oard of <Trustees changed its name to Cairn Vniversity fast year; 

and 

W!iereas, Cairn Vniversity 's core commitment is to prepare students for Christian service and 

teaching tlie (}3i6(e; and 

W!iereas, Cairn Vniversity afso provides students witli tlie opportunity to earn degrees in 

6usiness, education, music and socia( worfi.; and 

W!iereas, Cairn Vniversity lias earned tlie respect and admiration of tlie Commission as a 

d'tstinguislied private Christian university witli a reputation for academic eJI!ef(ence and tlie 
a6i(ity to prepare students for professiona( service in tlie cliurcli, society and tlie worU; and 

Wliereas, 2013 is Cairn Vniversity's liundredtli-anniversary year. 

:NOw, 7iierefore, CBe It Cflgso(ved 6y tlie ([)efaware Cf?jver Joint 'To(( (}3ridge Commission 

assem6(ed for a :Meeting at :New Jfope, Pennsy(vania tliis 20tli day of :May 2013: 'IFtat tliis 
Commission liere6y Congratufates 

Cairn Vniversity 
Commends its century-(ong Cegacy of nurturing young 6i6fica((y minded, weff-eaucated, ana 

professiona( men ana women; ana 

CBe It Purtlier Cflgso(ve£: 'IFtat tliis !J?fsofution 6e inc(udea in tlie :Minutes of tliis :Meeting ana 

a au(y authenticate£ ceremonia( copy 6e transmittea to Cairn Vniversity 6y Commission 
mem6er ana Cairn Vniversity <Trustee Jacft:Mue/i[/ian . 

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD APRIL 29, 2013 

R: 2293-05-13- ADM-01-05-13 

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution 
approving the minutes of the Commission Meeting held April 29, 2013. 

At the conclusion of the review, Commissioner Smith moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its' Regular Meeting 
assembled this 201

h day of May, 2013, that the minutes of the Regular Commission Meeting held 
on April29, 2013 be and the same hereby are approved." 

Chairman DeGerolamo then invited any further questions on the Resolution. No further 
questions were presented and the Resolution was unanimously adopted. 

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF APRIL 2013 

R: 2294-05-13- ADM-02-05-13 

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of 
the reports contained in the "Operations Report. 

At the conclusion of the review, Commissioner Smith moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 201

h day of May, 2013, that the Operations Report, which reflects Commission 
activity for the month of April, 2013 is hereby approved." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

SUNESYS, LLC LICENSE AGREEMENT FOR CENTRE BRIDGE STOCKTON TOLL 
SUPPORTED BRIDGE 

R: 2295-05-13- FIN-01-05-13 

Chainnan DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Alfano moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 201

h day of May, 2013, via this resolution, that the Commission approve a utility 
crossing License Agreement with SUNESYS, LLC of Warrington, PA for their continued 
crossing of the Centre Bridge-Stockton Toll-supported Bridge and the adjacent property of the 
Delaware River Joint Toll Bridge Commission. The annual revenue during the initial five-year 
term of this Agreement is $20,462.00; and 

"RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600, 
Other Income; and 

"RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary 
contracts on behalf of the Commission." 
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

SUNESYS LLC LICENSE AGREEMENT FOR CALHOUN STREET TOLL 
SUPPORTED BRIDGE CROSSING 

R:2296-05-13- FIN-02-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Grace moved and Vice Chairman Alfano 
seconded the adoption ofthe following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20th day of May 2013, that the Commission approve a utility crossing License 
Agreement with SUNESYS, LLC of Warrington, PA for their continued crossing of the Calhoun 
Street Toll-supported Bridge and the adjacent property of the Delaware River Joint Toll Bridge 
Commission. The annual revenue during the initial five-year term of this Agreement is 
$18,512.00; and 

"RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600, 
Other Income; and 

"RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary 
contracts on behalf of the Commission." 

Chairman DeGerolarno invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

SERVICE ELECTRIC CABLE TV LICENSE AGREEMENT-PORTLAND COLUMBIA 
PEDESTRIAN BRIDGE CROSSING 

R: 2297-05-13- FIN-03-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Muehlhan moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20th Day of May 2013, that the Commission approve a utility crossing License 
Agreement with Service Electric Cable T.V., Inc. of Allentown, PA for their continued crossing 
of the Portland-Columbia Pedestrian Bridge and the adjacent property of the Delaware River 
Joint Toll Bridge Commission. The annual revenue during the initial five-year term of this 
Agreement is $1 0,660.00; and 
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"RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600, 
Other Income; and 

"RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary 
contracts on behalf of the Commission." 

Commissioner Uliana addressed the meeting and said: 

"Just to expand on this, we are trying to standardize our utility crossing rates in 
order to bring them in line with what the marketplace is, because most of this has 
been happening over a several year period at the Commission. This is a 
culmination of a lot of that activity in order to bring our crossing fees in line with 
what should be market rate and those fees in were on an annual rate, and now 
they are based per foot rate. " 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

VERIZON CROSSING-LOWER TRENTON TOLL SUPPORTED BRIDGE 
AGREEMENT EXECUTION -BACK-UP PAYMENTS 

R-2298-05-13- FIN-04-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Grace moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20'" Day of May 2013, that the Commissioners authorize legal counsel to formally 
demand that Verizon execute the Commission's Standard form of Utility Crossing License 
Agreement and pay, based on the Commission's approved rate schedule, all outstanding licenses 
fees that have accmed since Verizon's last payment in 2007, and that Verizon be further advised 
that if the License Agreement is not executed and the arrearage is not paid within 30 days, that 
the Commissioners will authorize by separate resolution that counsel take the necessary steps to 
enforce the removal of Verizon's facilities from the Lower Trenton Toll-Supported Bridge and 
seek restitution for Verizon's use of the Bridge since 2008." 

Vice Chainnan Alfano addressed the meeting, and said: 

"Jf I could, I think it is the sense of this Commission that it's inequitable that 
Verizon has utilized our crossing since 2008 and not paid anything in connection 
with that use. Someone pointed out on committee day, if that had been someone 
using a Verizon service, they certainly wouldn't had been able to go five years 
without paying for it. So what we have authorized counsel to do is essentially give 
Verizon their best and final chance to resolve this with us. J.f they can't resolve it 
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with us, take whatever legal action is appropriate including a court order 
requiring Verizon to move their facilities from our facilities, as well as suing 
Verizonfor any past due amounts that they owe this Commission." 

Commissioner Uliana addressed the meeting and said; 

"Also part of the fairness is that they paid the same rate as the three others who 
were just approved to pay who were all different companies in the same 
telecommunications business as Verizon. So we are trying to treat everybody 
fairly here. It's unfair they would, one: seek to avoid paying that and, two: really 
receive free services for almost six years. " 

Commissioner Smith addressed the meeting and said: 

"I too was quite surprised to find that there has been no payment, and there 
certainly has been a service provided by this Commission that is entitled to be 
compensated for and that there had been no payments made for that long from a 
company of such a magnitude. I find that quite surprising and wholeheartedly 
support this resolution and hopefully we can resolve this in an equitable manner 
without it becoming more complicated. " 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE :MAINTENANCE GARAGE 
ROOF REPLACEMENT TS-523A, REJECTION OF SINGLE BID RECEIVED, 
REVISING SCOPE AND REBIDDING 

R: 2299-05-13-ENG-01-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Rodas moved and Commissioner Uliana 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its' Regular Meeting 
assembled this 201

& day of May 2013, that the Commission reject the bid received and publiely 
opened on April 30, 2013 from D.A. Nolt for construction eontract T-523A Riverton-Belvidere 
Toll Supported Bridge Maintenance Garage Roof Replacement; and 

"RESOLVED, the Executive Director is hereby authorized to r<lje<.,1 the bid received on behalf 
ofthe Commission." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 
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TREADLE FRAME REPAIR AND REPLACEMENT AT I-78 AND DELAWARE 
WATER GAP (1-80) TOLL BRIDGES, CONTRACT T0-427C 

R-2300-05-13- ENG-02-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Muehlhan moved and Commissioner Grace 
seconded the adoption ofthe following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20111 day of May 2013, via this resolution, award the construction Contract No. 
CM-543A, Construction Management and Construction Inspection Services for New Hope
Lambertville Toll Bridge Pavement Rehabilitation and Approach Bridges Repairs, to JMT of 
Trenton, New Jersey for a not-to-exceed amount of$752,729.58 and; 

"RESOLVED, Identify the General Reserve Fund as the source of funds required for payment of 
any invoices and; 

"BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and 
execute all necessary contracts on behalf of the Commission." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted 

APPOINTMENT OF KELLIE MARIE THOMS, TOLL COLLECTOR, DWG TOLL 
BRIDGE, DISTRICT ill 

R-2301-05-13-PER-01-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20111 day of May 2013, via this resolution, authorizes the appointment of Kellie 
Marie Thoms to the position of Toll Collector at the Delaware Water Gap Toll Bridge with 
starting compensation set at $36,704 per annum. Which is the minimum step in the pay range for 
the Toll Collector Position ($36,704- $46,847) pending satisfactory completion of the required 
personnel processing; and 

"RESOLVED, that the Commission authorizes the Executive Director to effect the appointment 
of Kellie Marie Thoms to the Toll Collector position, pending satisfactory completion of the 
required personnel processing." 
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

APPROVAL FOR PAYMENT OF INVOICE 
STRADLEY RONON, PA LEGAL COUNSEL 

R: 2302-05-13- ACCT -01-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Grace 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20111 day of May, 2013, via this Resolution authorizing approval for payment of 
invoice# 10305428, and #10305437 in the total amount of$ 6,833.00 for Professional Services 
Rendered to Stradley Ronon, P A Legal Counsel; and 

"RESOLVED: identifYing the Operating Fund as the source of funds required for any and all 
disbursements." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

APPROVAL FOR PAYMENT OF INVOICE 
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL 

R: 2303-05-13- ACCT -02-05-13 

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their 
review, there were any questions. 

At the conclusion of the review, Vice Chainnan Alfano moved and Commissioner Grace 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20111 day of May, 2013, via this Resolution authmizing approval of invoices # 
79529, #79530, # 79535, and# 79532 in the total amount due of$ 7,497.58 for Capital and Non
Capital Professional Services to Florio, Pen·ucci, Steinhardt and Fader, NJ Legal Counsel; and 

RESOLVED: identifYing the Operating Fund as the source of funds required for any and all 
disbursements." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 
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APPROVAL FOR PAYM.ENT OF INVOICE 
STEVENS & LEE, PA LABOR COUNSEL 

R: 2304-05-13- ACCT -03-05-13 

Chairman DeGerolamo addressed the meeting and asked the Connnission members if, after their 
review, there were any questions. 

At the conclusion of the review, Vice Chairman Alfano moved and Connnissioner Grace 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 20!h day of May, 2013, via this Resolution, and authorizes payment of invoice # 
390439 in the amount due of$ 15,239.61 for Professional Services Rendered to Stevens & Lee, 
P A Labor Counsel. 

"RESOLVED: identifYing the Operating Fund as the source of funds required for any and all 
disbursements." 

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the 
Resolution was unanimously adopted. 

APPROVAL FOR PAYMENT OF INVOICE 
WOLFF & SAMSON, NJ LABOR COUNSEL 

R: 2305-05-13- ACCT -04-05-13 

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their 
review, there were any questions. 

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Grace 
seconded the adoption of the following Resolution: 

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting 
assembled this 201

h day of May, 2013, via this Resolution authorizing payment of invoice # 
281585, # 281586, and #281588 i:n the total amount due of$3,961.00 for professional services 
rendered to Wolff and Samson, New Jersey Labor Counsel and; 

"RESOLVED: identifying the Operating Fund as the source of funds required for any and all 
disbursements." 

Chainnan DeGerolamo addressed the meeting and requested to be recorded as abstaining from 
this vote. 

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented 
and the Resolution was adopted. 
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ELECTION OF OFFICERS MAY 2013 MEETING 

R: 2014-05-10 

Chairman DeGerolamo addressed the Meeting and said: 

"We have now progressed our meeting to the point where we undertake the 
Annual Election of Officers. The minutes of the last Commission Meeting 
demonstrated compliance by the Chairman of the Commission's By-Laws and the 
Chairman now requests the Chairman of the nominating committee to introduce 
nominations to fill the office of Chainnan, Vice-Chairman and Secretary
Treasurer to serve for the ensuing year. At thL~ time I'll turn the gavel over to 
Commissioner Uliana, Chairman of the Nominating Committee." 

NOMINATION OF DAVID DEGEROLAJ\'10 AS CHAIRMAN, GAETAN ALFANO, 
VICE CHAIRMAN AND YUKI MOORE LAURENT!, SECRETARY TREASURER 

Commissioner Uliana addressed the meeting and said: 

"Mr. Chairman, the Nominating Committee has convened, and we fully discussed 
all the ramifications involved in our efforts to achieve and accept this on those 
Commission members who are to be nominated and elected to office for the 
ensuing year. From that meeting it is my honor to nominate the Honorable David 
DeGerolamo, member of the Commission from the State of New Jersey, to serve, 
as the Commission 's Chairman, Honorable Gaetan Alfano, member of the 
Commonwealth of Pennsylvania as the Commissions Vice Chairman, and 
Honorable Yuld Moore Laurenti, member of the State ofNew Jersey to service as 
Secretary Treasurer, for the ensuing year. 

OTHER NOMINATIONS 

No other nominations except the ones reported hereinabove were made. 

CASTING OF THE UNANIMOUS BALLOT 

R: 2015-05-10 

Executive Director Resta then addressed the Commission and stated that since the nominations 
for the Offices of CHAIRMAN, VICE CHAIRMAN, and SECRETARY-TREASURER were 
made, and since no additional nominations had been made for anyone other than DAVID 
DEGEROLAMO for Chairman; GAETAN ALFANO for Vice Chairman; and YUKI MOORE 
LAURENTI for Secretary-Treasurer; and further, since motions had been unanimously passed 
authorizing closure of the nominations, since the nominations were unopposed, he respeetfully 
requested the adoption of a Resolution casting the unanimous ballot for Mr. DeGerolamo, Mr. 
Alfano, and Ms. Laurenti. 
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Commissioner Muehlhan the moved and Commissioner Grace seeonded the adoption of the 
following Resolution: 

Commissioner Smith addressed the meeting and requested being recorded as abstaining from this 
vote. 

Executive Director Resta, then called the Roll: 

NEW JERSEY Yea Nay PENNSYLVANIA Yea Nay 

Mr. Rodas X Mr.Grace X 
Ms. Laurenti X Mr. Uliana X 
Mr. Smith Abstain Mr. Muehlhan X 
Mr. Stanley X 

Executive Director Resta reported that there were three affirmative votes from Pennsylvania, 
three affirmative votes from New Jersey, and one abstention. The vote was passed. 

"WHEREAS, the By-Laws of the Delaware River Joint Toll Bridge Commission, adopted at its 
Regular Meeting in 1956 and amended in 1962, 1965, 1969 and 1970, among other things, 
require the holding of an 'Annual Meeting' in May of each year, at which time, the election of 
the Commission Members to the Office of Chaitman, Vice Chairman and Secretary-Treasurer, 
may take place; and 

"WHEREAS, the Delaware River Joint Toll Bridge Commission has convened on this 201
h day 

ofMay 2013, in compliance with the By-Laws; and 

"WHEREAS, the Commission's By-Laws also provide that the 'Nominating Committee' of the 
Commission shall consist of all the Commissioners, except the Commissioner holding the 
Offices of the Chairman and Vice Chairman; and 

"WHEREAS, DA VlD DEGEROLAMO, a Member of the Commission from the State of New 
Jersey, has been nominated for the Office of Chairman; and 

"WHEREAS, GAETAN ALFANO, a member of the Commission from the Commonwealth of 
Pennsylvania, has been nominated for the Office of Vice Chairman; and 

"WHEREAS, YUKI MOORE LAURENTI, a member of the State of New Jersey has been 
nominated for the Office of Secretary-Treasurer; --each to serve in Sllch Office for the ensuing 
year; and 

"WHEREAS, no further nominations for the said Offices were made, and motions authorizing 
cloSIIre of said nominations were passed unanimously; and 

"WHEREAS, the Commission Members, by the above-described actions have indicated their 
intent to unanimously elect DA VlD DEGEROLAMO as Chairman; GAETAN ALFANO, as 
Vice Chairman; and YUKI MOORE LAURENTI as Secretary-Treasurer; 
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"NOW THEREFORE, BE IT RESOLVED, by the Delaware River Joint Toll Bridge 
Commission at this 'Annual Meeting' assembled this 20'11 day of May 2013, that Commissioner 
Uliana, in his capacity as Chairman of the Nominating Committee, for this 'Annual Meeting' be, 
and he hereby is authorized and directed, on behalf of the Commission Members, to cast a 
unanimous ballot of (1) DAVID DEGEROLAMO, who will serve as Chai:tman; (2) GAETAN 
ALFANO, who will serve as Viee Chairman; and (3) YUKI MOORE LAURENTI, who will 
serve as Secretary-Treasurer of the Delaware River Joint Toll Bridge Commission for the 
ensuing year, and the said DAVID DEGEROLAMO, GAETAN ALFANO and YUKI MOORE 
LAURENT! will (effective immediately) assume all authorities, powers and duties vested 
respectively in the Offices of Chairman, Vice Chairman and Secretary-Treasurer, as set forth in 
(1) the By-Laws of the Commission; (2) the Minutes of previous Commission Meetings; and (3) 
the Trust Indenture." 

The motion for closure of nominations for David DeGerolamo, Chairman, Gaetan Alfano, Vice 
Chairman and Daniel Grace, Secretruy Treasurer was passed by acclamation. 

INVITE ANY COMMENTS FROM PUBLIC 

Chai:tman DeGerolruno addressed the meeting and invited any cemments from the Public. There 
were no comments from the public. 

Chairman DeGerolamo then addressed the meeting and said: 

"Before I get to the schedule of the June 2013 meeting, 1 would just like to make a 
couple brief statements. First, I would like to welcome to our new Deputy 
Executive Director Mr. Sean Hill. Mr. Hill comes to us with a wealth of 
itiformation related to the transportation industry, and he will be an asset to us 
moving forward in relation to everything that we do here from an operation 
standpoint, even being able to lend a hand in to the engineering side of the world 
because of his background as an engineer and his work at the parkway and 
turnpike authority. 

It was a very interesting process we went through in going through the interviews. 
Some of the candidates were very good. Some of the candidates were okay, but 
when it comes to the end of the day, Mr. Hill was exemplary and rose to the top in 
regard to all of our Commissioners. So, again, congratulations and welcome 
aboard. 

I just wanted to say thank you to my fellow Commissioners who. although I serve 
as chair, I look at eAJ.ch and every one o.f you as associates worldng together. My 
role as chair is just to lead us on committee day and Commission day, but your 
input, each and every one of you, and the various debates that we have from time 
to time are very important in how we continue to move this Commission forward 
and how we present ourselves to the Jntblic. Regardless of what may be reported 
from time to time, I am very proud of the transparency of this Commission. I'm 
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very proud of the actions that are taken by this Commission, and I'm very proud 
of every one of you as Commissioners and the position you have taken and the 
debate that has taken place to make sure that we do things right. I have been here 
since January of 2006, and it is an honor for me to serve under the Christie 
administration, and I look forward to the next year working with each and every 
one of you as we find a way to move certain projects forward, and as we find a 
way to make this Commission, this agency, even more effective in how we handle 
ourselves. So I would just like to thank all of you for your support, and I look 
forward to the next 12 months working with each and every one of you. And that 
goes to staff as well. I would be remiss if I did not tell staff that have been here for 
some time now, some longer, some shorter than me, but the staff that we have in 
place I think is exemplary as well. I know I used that word on Mr. Hill, but I thank 
each and every one of you in this room. I thank each and every toll collector, 
maintenance worker, support stciff, bridge officer, 1 think we put our best foot 
forward when we put our foot forward in those that work underneath us and with 
us, and so I thank each and every one of you as well. So again, thank you. " 

Vice Chainnan Alfano addressed the meeting and stated: 

"1 don't think you could be any better a leader for us. I'm happy that you are re
elected and look forward to working with you. Thank you. " 

SCHEDULING OF THE JUNE 2013 MEETING 

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next meeting 
will be held June 24, 2013. 

The Meeting will be ealled to Order at 10:30 a.m. in the Boardroom at the New Hope Executive 
Offiees, New Hope Pennsylvania 18938-9519. 

Executive Director Resta assured the Commission Members that an "Official Notice ofMeeting" 
would be forwarded to each and every Member of the Commission. 

C'hairman DeGerolamo addressed the meeting and said: 

"I would also like to indicate to my fellow Commissioners that 1will be meeting 
with my Vice-Chair Gaetan Alfano, Joe Resta, Executive Director, and we will be 
realigning the committees, and I also would like to suggest that we change the 
way the committee schedule works. I believe it is important for each and every 
one of us to hear what is being discussed, and there is a way that we can do it by 
still meeting independently as committees where we can meet consecutively at 
such time in the morning and then running those meetings one after the other. 
Having those members that are assigned to specific committees, be the ones that 
would have the voice in those committees, but the rest of the Commissioners 
would be able to sit in and listen so as to not have a quorum, we would not be 
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able to make any comment. We will get the schedule out to you and revise 
suggested committee day membership. " 

ADJOURNMENT 

Chairman DeGerolamo invited a motion for Adjournment. 

Vice Chairman Alfano then moved that the Meeting be adjoumed and Commissioner Muehlhan 
seconded the motion. The voice vote was unanimously affirmative and the Meeting was 
adjoumed at 11:00 a.m., Monday, May 20, 2013. 

Prepared and submitted by: M ~;f?, ~-
WE~OLA~ 
Assistant Secretary Treasurer to the Commission 

Approved by: 
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FINANCE 

The following pages reflect a report on those items assigned to the 
Finance, Insurance and Management Committee. 

Each item is reported separately and page numbered accordingly 
hereunder. 

*** 

X:\ Wendy's Files\Commission Mtgs from.2003 to present\2013\May 20, 2013\(7) Operations 
Report\Reports\Finanee\Finance Fonvard.DOC 
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There fo!Jows Cash Balanees of the Commission at Apdl30, 2013 for the 

information and review of the Members: 

Wells Fargo Bank, N. A. 

Revenue Fund 
Payroll Fund 

Insurance Clearing Account 
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:l.;500,'~MS,o0 
4~5.933.33 
7,669.125.00 

S~$~~~242,68 

'3,'965,37:),00 

3,,283,456,50 

'1G,041.000..00 

s:2S2',o70:&o 
1.$89,~81.20 

3,964,6.85.5!j' 

3,385,238.30 

3,903,345,00 

'4,988,892.2& 

11,;2:94,100.00 

10,012.~00,00 

4,541,71~.® 

-~ ,847 ~960.40 

2.~904.00 

a,So3,43o.oo 

4,539;510.00 
1!),087,.800.00 

3',807,74$.8!j 

6,214,260:00 

10,048,400.00 

13,~1H.S50.21 

5,073,,765.13 

4,999,82.6,39 

3\~00;131.91 

4.99{J.433.3~ 

7 ,a59,98f.77 

6,~~1.628.30 

.3,961,944,68 

'3,279,60S..63 

10',036.154;09 

f!,2S2,410.02 

1.~84.425.71 

3,956,370.65 

3,~73,t57.17 

3,886,602:S1 

4,980.815:96 

11,282,291.~ 

W,Q03,BB4.37 

4,~28,635.42 

1 ,830 ,823.·11 
2,s84,os7 in 
a·.4e9.Stn.7a 

4,~23;200.25 

10,075.~59,,$4 

3,7!$9,141:59 

6,175,859J/4 

10.015;701.51 

13,294,B50.21 
~07:)t76$.13 

4,994,7ZZ.U 

'3.500,945.00 

4.998JJ33.3:3 

7,6U;126.0' 
6.88~.242.&;@ 

3.98~.~7;5.00 

3,213,45& ... 
10,Q41,000.ll0 

$,252.070,60 

1JI&&,l81..20 

3,J~4,685'.£i:S 

3,386,23tl.JO 

3,$('1~ 

4.~.&&2..20 

11~94.10:0.00 

10,61~,500.01) 

4,641,715.00 

1,847,Sli0.40 

2,906,&04.00 

3,503.430.00 

4,539,5'10.00 

10,.087,800.00' 

3,$07,7~ 

6,214,250.00 

.10,04af4do.oo 

l'ontoro DRJ 
AP 

lc tAAF' _IC) 7.1,1 
Rl;ij)¢<{\1~. 7.3,2 



Delaware River Joint TBC 

Investment CIM~ifl~tion Page2 

Aprll30, 20!3 

tfWfl&tmerft 
M.lturl!v -· 

Ma.~et 
CUSlP ffrvestment # Fund fsauar Clan Par Valuer YTM """' -· Date Matkai Vatue Book VaiUS' Reported Va.ll,lrt 

Subtotal 164,698,6104 0.368 '"'"&,349.17 1S6,63S.D4.34 15U1~:$49.1i 

Operating Fund 

;J-6145C752 10;108 010F ¢o1dmeri ~Jla Fod Port· Mort 165,.610.63 0,006 1QO.OOO 041;3012013 185,810,63 165,810.63 16~810 .. ~~ 
912828JW1 10237 D.1QF U.S. Tl'e*hfY fs• 1Jf75.000.00 0.22l ·12/3112013 100.9:30 04/'J01201l 1,89':Z,437,5Q 1;890,a22.74 1,a9%,43T .50 
313381H24 102l4 010f ·~-Loon asn~ Fair 1,975,000,00 o.Jo'O; q1116tlo1s 100.094 04/301'2013: 1,976,856.5o. 1,97;l,3'1z..s~ 1,976.856..50 

Subtxml ....... ~ ... ) 0.~2 .. 035,104.6~ 4;GlO.!)AS.90 4.q:IS,10U3 

~rve Maintenance Fund 

381450752 10108 01RMF Goldman Sachs lla Fed Pert - 90,516.30 0.006· 1oo.ooo o·4134nD13 90,516.30 90,516,30 90ji16.30 

912828JW1 10~8 D1RMF U.S. Treasurv. Felt 935,000.00 0.223 12!311Z013 100.930 04/30/2013 943,695,50 942,940.1~f 943,695,50 

313381H2"4 10275' DlF<MF Federal Homo l.Q.Un Ban!< ••• 1.oa5~oo·o.oo· 0~300 (W16f.Zo15 100Jl94 04f.30t.zo~3 1 ,OB6,D19.90 1,084,072.95 1,086.019.90 

Subtotal !;.110,516,30 'Q-,253' 2,~20,231.78 2,117;529.4& 2,"'!2'0.231.70 

Ctif1struc:tlon Fuf1d 200SA 

36145C75.2. 10112 OSCFOS Goldman Sactw lla Fed Port Amort .2,62.1,604.49 o.Ooo 100.000 04J30l2o1l 2.521,604.49 2,621 ,6Q4.4Q 2,621,604.49' 

Subtotal :Z,S%1,80449 0.000 2.&%1,604M. 2:,621,.61)4.49 2~21,604..49 

"' Debt Sf:trvlce RMof'Vtl! 20i:i5A 

38145C752 10110 :OSDSRF05 G()!Ciman SaChs Ua F~ Port Amort 4Bi71,56 o.oos 1oo.o00 D4t3ono1;J 46.7'11.50 46,771-'iO 46,7T1.50 
91282&0:/?2 10247 . OsosRF05 u.s·. Treasury Fair 1,485~000.'00 I:US4·oSI~sl2'o14. 1:oo,6&4 04!3012013 1,495;1:57,40 1,492,7.36.11 1,496,157.40 
:3135GOFV4 1021'! OSDSRF05 FeOe~ National Mig AsSll Fak 1".44s,Ooo.oo 0..514 '12i19/z014 100.878 ~13 1,457,687.10 '1,.449.089.75. 1,-t57,&87.10 

Subtotilil ~.975,:171.60 0,421 2,999,616.00 2;988:.~97 .96 2,999,616.00 

Co11"Str\ll:tlo~ Fund 2007 

~614~0752 '10114 06~07 Goldman Sachs lla FOd Port Amort 41,329.394.60 [),006 1do.ooo 041:!0.'2013 41,~9,;:194,80 41 ,329,3\J4,80 41,J29;,39:4.Sq 

3133XllU34 10256 06Cf07 Federal Home l.oail Bank Fak .s.ooo,'Otlo,oo D.170 0Sl2912013 100.275 0413Q/20~;:J' 5,013,750,00 5,~13,419,21 S,ll13,76t'l.OO 

91211;!$.197 10259 06CFOt v.s. .. Treasury Fait lO;OOO,OOQ:.OO 0.:1~ 0513112013 100,297 ~/30/2013' 10,~,700.00 10,()2'1:.360,52 101t029,700,0!) 

0653BBiH5 10265 ~F07 BANK TOKYO MITS\l61SHI Fafr' s.ooo,ooq.oo 0,.240 ~17/2013 9'9.918 0413012013 5,005,120,00 5,998,.120,® 4.~,120.00 

313~9 ,~ pecf'07 Fadar.ll Home Loan B~ Fak 4,840,000,00 0.31a oot.r1i2013 10o~so D4t3o/2(i13 4,852,100.00 4,850.44~.33 4,852,100.00 
89.23lGUF1 10268 06Cf07 TOYd'tA MotofCfedl.tCI? ''Fair 6,0ot(OOQ.OO 0.21G 0711512013. mte12 04/30i2013 ~.994,7J$0,0Q 5,997.37S.OQ ....... 750,00 
3G9S9HV£4 10267 o5c-F07 64\rter.aJ etec.Cap'COrp. Fali' s,OOQ.ooo.OO 0,240 08114!2Q13 99.880 04~0/2013 ~.!it92,£100,00 s.~~~.~,oo 6,992)11KI.o0 

Subtotal 78;16~~80 0:.107 79,2()T ,61.UO 79.21 t,,.rz •. ~·6 79..207,614.80 
"~~~~ 

Debt SeMco Resorva Fund f2A 

361450752 10260 060SRF·12A 'Gqkiman Stu;hs Ha Fed Port - 17,841.98 0~006 100.000 04/30(2013 17,841.96 17.1~41.98 17,641.98 

3135GONV1 10264 o5DSRF12A. Fedand 'Nrifional Mtg Asal'f Fall :i,Ms,oOo.Oo (J-.368. 09128J2015 10GA.29 0'!1301'201;!: 2,!!157,205,05 2,3~.96~.~1 2,857 ,.Zfl6.0.S 

Portfolio DRJ 
N' 

R.ut~ OaiEI: 051tl312013 • QS,.40- iCjP~_IC}7.U 
~Yer.7.3.2 



CUSIP hwestmant# F1111d lHuar 

Da;bt Sorvlce .Rese,rve F~d o7A 
38145C752 10111 06Ci$RF7A Go1dman Siictls US. Ff!Q !=crt 

01282~QS2 10248 06DSRF7A U,$. Treauy 

3135GOFV4 10212. O.SD$RF7A Fii!Oeral Nid.i60fd Mig Assn 

0\ 

'RUI1 oa~e: 0510312013 ~08:40 

Delaware ~~~ J~int T8C 
lnvwtment C1assl1~tlon 

April 3!1, 2013 

··-Clan· 
Maturit)' Mti:rk&t 

Par VJ!ve YTM llattJ: Price 
Marklitt 

o ... 
Subtotal 2,861,841.98' 0.365 

Amort $03,"2,85 0.006 1~000 04130!2013 

fair 5,750,000.00 0,284, 06/15/2014 100.,$84 04/JOI:Zo1!3 

f~~ 5,780,000,00 0,574 1211912014 100.8'7,5 O<li3012oi3 

Subtotal 11,833,&32..85 0,419 

ToW 251,696,377.15 0.284 

Martet \I'Jh.le ~~~V-aht& 

2,.76,047'.0~ ~ATI,311-'I!I 

303,532.95 :,W:31S32.8S 

5,789,330.00 5,719,956,94 
5,330,748.40 .5,796,359,00 

11,92:3,611.25 11,1179,848.'111 

t63.206;w8~ 2G:Z.,8f(r.d4.59· 

Pa~o3 

Reporte!:)' Vahle 

~.875~~47.03 

~O~,S32 ... 

S,7B~J30."" 

S,Uil,l4BMI 

11,923,611,25 

263,20&,468,43; 

Portfo~o ORJ 
AP 

JC {PA:f_ICf?.,,~ 
Rf,portVor. 7.3.2 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of May 20, 2013 

TOll TRAFFIC AND REVENUE STATISTICS (April, 2013) 

Summary: The Commission e)(perienced an increase in total toll revenue for April 2013 in 
comparison to April 2012. Total toll traffic however reflected a slight d'ecrease for the month as 
the result of the decrease in automobile traffic. 

Analysis of April 2013 I April 2012 toll revenue data comparison: 

• An over~ll toll revenue increase of 5.21 percent was recorded at the Commission's 
seven toll bridges for the month. 

• Commercial-vehicle toll.revenue reflected a 7.87 percent increase. 

• Passenger-vehicle toll revenue generated a 1.69 percent decrease. 

Analysis ofApril2013 I April2012 traffic data comparison: 

• Total toll traffic decreased by 9,607 vehicles, or 0.31 percent for the month. 

• Commercial-vehicle traffic increased by 33,746 vehicles, or8.37 percent. 

• Passenger-vehicle toll traffic decreased by 43,353 vehicles, or 1.62. percent. 

• Total recorded westbound traffic volume at the 11 vehicular toll supported bridges 
for April2013 increased by 21,232 vehicles, or 0.81 percent as compared to April2012. 

Traffic analysis for 2013 YTD: 

• Average daily toll traffic for the Commission's seven toll bridges for April 2013 was 
102,588 total vehicles as compared to 102,908 total vehicles In .April 2012. 

• Recorded westbounq traffic on the 11 toll sup ported bridges is reflecting a 2.19% 
decrease for the first four months of 2013 as compared to the same. period in 2012. 

7 



District 1 

Total toll traffic at Trenton-Morrisville '(TM) for April 2013 reflected a 2.98 percent increase as 
the result of increases of 12,214 cars ant! 7,174 trucks when compared to. April 2012. At New 
Hope·Lambertvflle (NHL), the increase of 4,583 cars and the decrease of 111 trucks generated 
an over;~II increase in total toll traffic of 2.85 percent for April 2013 as compared to April 2012. 

District II 

The.l-78 Toll Bridge experienced a decrease of533 percent in total toll traffic for the month of 
April 2013 compared to April 2012 as the result oft he decrease of 59,863 cars and the increase 
of 12,148 trucks. At the Easton-Phillipsburg (EP) toll Bridge, -increases o.f 17,310 passenger 
vehicles and 6,573 trucks combined to generate a 5.33 percent increase in total toll traffic for 
Aprii20H. 

District Ill 

Portland-Columbia (P'c) experienced a 9.08 percent decre.ase in total toll traffic during April 
2013 as a result of decreases of 9,874 automobiles and 221 trucks compared to April 2012. At 
the Delaware Water Gap (DWG) Toll Bridge, the decrease of 6,773 passenger vehicles combined 
with the increase of7,891 trucks to generate a 0.15 percent increase in total toll traffic for April 
2013 as compared to April 20l2. At Milford-Montague {MM), the decrease of 950 passenger 
vehicles and the Increase of 292 trucks combined to produce an overall 0.69 percent decrease 
in total toll traffic for the month of April 2013. 

8 



E-ZPass Penetration Rates 

The table below provides a comparison of the E:-ZPass penetrationcrates for the Commission's seven (i) toll 

bridges for the months of April, 2.0B and April, 2012," and the year-to-date f'eriocls ending April 30; 2013 and 
April 30, 2012. 

c c -:" ' "",' :· : :, L_i- c cC -" Cc' '- ' "/", : ,"' 

-_-, c c 

- -· E..:ZPnss-·P.ENE'J".RATtON RATES 
' ' , __ -- .. ;-:,"; __ ·::,, __ /,;, -,. . ' ,• _, ';,::·--:. ... :, ; .. ' 

Cbaugeln Change in 
;'\pr-13 Apr-12 Montbly YTD2013 YTD20U YTD 

Percentage Percentage 

Cars 62.91 61.01 1.90 . 63.18 61.56 .1.62 
All Toll 

7.8:97 Bridges Trucks. 81.02 2.05 81.14 79.27 1.87 

Total 64.65 62.62 2.03 64.94 63.18 1.76 

Cars 60.28 58.66 1.62 60.35 s8,80 1.55 
Trenton-

Trucks 86.32 1.75 M!)rrisvillc 88.31 86;60 1.71 88.Q7 

Total 62.31 60.4.3 1.88 62.30 60.54 1.76 

Cars 74.15 72.10 2.05 74.81 72.99 1.82 
NewHope-

Trucks 78.83 77.78 1.05 80.29 79.00 1.29 Lambertville 
Total 74.44 '72.47 1.97 75.14 73.35 1.79 

Cars 62.41 60.n 1.69 62.82 61.14 1.68 

I-78 Trucks 80.90 79.32 1,58 81.2.0 79.54 1.66 
Total 67.18 65.01 2.17 67.53 65;57 1.96 

Cars 65.54 63.33 2.21 65.61 64.19 1.42 
Easton-

Trucks 81.15 77.33 3.82 80.24 77.67 2.57 
Phillipsburg 

Total 66.71 64.23 2.48 .66.60 65.03 .1.57 

Cars 56.64 55.74 0.90 57.25 56.25 1.00 
l'orlland-

Trucks 81;28 80.69 0.59 81.06 79.85 1.21 
Columbia 

Total 58.41 57.41 . 1.00 58.73 57;.73 1.00 

Cars 59;16 57 .. 50 1.66 60.00 58.31 L69 
Delaware -

Trucks 78.49 75.99 2.50 78;52 76c60 1.92 
Water Gap 

Total 62..19 60.20 1.99 62.84 61.04 1.80 

Cars 56.63 .55.61 1.02 57.12 55.91 1.21 
lVTIIford -

Trucks 72.40 69.31 3.09 78.19 72.53 s:66 
Moutague 

Total 57.11 55.99 1.12 57.69 55,36 1.33 
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DELAWA~E RIVER JOINT TOU. BRIDGE .COMMiSSioN 

AU. TOll 6R100ES 

COMPARATIVESTATEIJ:EN'l"OFTOLL TRAF~~REVCNUE 

APRIL; :IOU 

.lANUAif( 1. 2012 JANUARY 1t 2013 MONTH OF l\()NrftoP 
APRU. 30,2012 .APRIL 30,2013 APRIL2013 APRIL2012 

1'2'1 DAY$ 1ZO DAYS 30 OA~ 30 DAYS 

NUMSERtiF TOTAL NUMBER OF 'I'OTAL NUMBER OF TOTAL NUMBER OF TOTAL 
VEHICLES REVENUE VEHICLES REVENUE VEHICLE' CLASS VEHICLE$ REVENUE VEHiCLES REVENUE 

10,242,885 '$ 10,28'1:,1i:m25 9,975,056 $ 10,0i9~7$3.o6 Pl:iPen$Jet 2,640,626 $ 2,668~363,50 2..683,97~ $ 2,159B,882.0Q 
(391,562.04) (344,9<7.1<!) Discount$*' (07,696,541 ( .... ,..~) 

10,242,S8S $ 9,02$;4.44;;2:1 9;97!?.G68 5 9,674,8~5.1:2 TOTAl PASSENGER 2.6~'10,626 s 2,558,764.96 2,fi~,979 $ :z;so2_,821.o2 

252,970 1,632,329.40 264,224 1,704,397,70 2-Axla TJUCkl• 70,385 454,13$.15 64,793 418.124:85 
110,095 1,303,338.15 118,404 1.402,152.80 a-Axle Trucks 34,548 406,90$.00 29,$23 349,'174.$0 

9S;&91 1',491,284.80 108,126· 1,687.,426;80 ~-Trucks 30,700 47S,524,80 2A,S07 3!3.82720 
...... !)5. 21,190,0~.50 1,098.~ 21,.543~1~,00 ~l'mcts. 291.767 6,724.(102.0'0 216,121 5.429,eao,oo 

:2:$,31$ -&~.440.8!) .. ,... 806,853.60 ~-Axle Trilcks 8,70~ 202.401.~0 6.931 181.32:1J\O 
2,460 88,491.$'0 3,733 103,2HI.4JO 7~Trucb 915 25.38EI.I30 ... 19,2_$9~ 

5. ;l6~.00 12 M1.68 l'<>rmlts t 64.o8 2 108..80 

1.569,604 $: 26,344,201.25 1,627,,491 $ ZT ,248,034:96 TOTAL TRUCks 437,016 s 7 ,294,421A3 403,272 $ 6,761,996.~ 

11,812,490 $ ae:.~-&.645.46 11.602,559 -$ 318,922,870.10 TOTAL TOLL VEHICLES 3,077~544 9,853,16$.39 3,Q87 ;!51 9,364,823,87 

97,624 ~ 299',749.14 96,68R' $. 307JS90.58 DAILY AVERAGE 102,588 $ ~28,439.55 102,908 $ 312,189.80 

Rate Change Rata Ctuut{J& 
Traffic {toll) -1,78$ Traffic (toM) .QJH~ 

Autos ·2..61% Autos -H~a% 

Tl"'*" 3,69'1.4 T~ ~a~ .......... '1.80~ ......... 5:21% 
AU!os ~2.52% Autos ~1.69% 

Trucks· :u3% Truck> 7,87% 

"' Discounts representfJ rebates far_cOmnwbtfdllcounlt ell!rMd wtien a cutotomer c~ tlie Comm~ron'a ~rlcrgn 20 times in a 35 day petiod'as welt*'* dfscount:s fore«nployeeta and 
Co~nJnl*s'lon vehlcls's·I'On·revettue ctc!SM1ilt;. 

NOTE! ltls: noted thll!tslnce 2012:waaac reap year, the ya:r~~totats for2D12 ~t;Sit:tfvity f9r 12:'1 days as compared to 120 d.aya for2013. 
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JANUARY 1, 2012 
APRU.:.: 30', 2012: 

12:1 DAYS 

NUMI!J!ROF TOTAL 

DELAWARE' RtVER JOINT TOLL BRIDGE. COMMISSiON 

TRENTON., MORRISVlLLE TOLl SRIDGE 

~OMPARATIVE STATEMENT Of TQU. TRAFFIC AND REVENUE 

JAMUARY 1, 2M3· 
APRIL :30, 7013 

120 DAYS 

APRlL,201l 

~1~0F 
APRIL 2013 

30 DAYS 

NUMSEROF 

MOirn!GF 
APRIL2012 

30 DAYS 

TOTAL NOMS~ Of TOTAL 
VEH!q..ES ~!!VENUE 

NUMBeR OF 
VEHICLES 

TOTAL 
REVENUE VEHtCLE CLASS VEHICLES RI!V ... OE VEHICLES REVENUE 

2,371!!,581 

2.376,561 

6~;098 
19',314 
17,2!14 
51!.92li 

••• • 

$ 

~ 

161,099 $ 

2,537,680 $ 

20,913 • 

Rate Chang& 
Tratlle(toll) 

""'"' Trucb 

"'-AU\01 
1'rucka 

f,362.;14225 
V,6,7S1.99j 

2$15.390.26 

420,664.40 
230,400 .. 15 
271,910.40 

1,1$,378.00 
10,602..40 

256.00 

2,093,41 t3S 

4r_398,601:61 

36,oss:n 

-<>.17% 
..0.$9% 
10.4£% 
4.68~ 

.:0.53% 
10.41% 

2,355,315 •$ 

2,355,375 $ 

$7.914 
26,056 
:23.071 

6Q,~ 

• 
171,949 $ 

;1,533,324 ·$ 

21,1'11 .$ 

2..3G1,o21.25 
~,a67.a3) 

2,293,133.32 

439,085.7~ 

311,Q68.40 
384,028.60 

1.164.~9~:00 
12.57&.00 

228:00 

2,3'1. 1,3S2.9$ 

PU1WIIgftl' 
OiKotUlts"' 

TotAL PA.SS£NGER' 

2:.-Ax$6 Trueb 
3·Asl& Tn;elts 
~TnJCits 

5-AXI& TIUCk:$ 
,&-Axle 'T"-ciw 
T~Ttuck:a ....., .. 

TOTAL TRUCKS 

4,'604,$16.27 TOTAL TOLL VEHICt.Es 

38;370.97 DAJLYA,V~E 

622,432' $ 624.428.56 
{19;100.9(1) 

622,432 .$ &05~1.$0 

17,79$ 115,069,50 

'·""' 94,125,60 
sJ27 ~.41'6.00 

15,48 323.596.00 ,., 31S~.;ro 

' 112.00 

48,560 ~ 635,151.9(). 

$10,992 $ 1,24!),3~.50 

22.366 $ 4"U46J3S 

610,218 $ 

610.,218 $ 

16.304 
4,902 
'4,4a9 ...... 

119 
3 

'11.~ $ 

651>604 s 

flateChaf)Qe 
Tramc(~IJ 

Autos 
T'"""' 

R~Mmu• -T"""' 

2),7iW $ 

"' Diecount:S JIEIPf'lllWG~ntit tebatu tor ClOmmul&rdiscounh &ame-d wh&n a cqatomeh;'rossas tM COmn1isslon'$ 'bridge$ 20 U..W Itt a 35 Q'a'f'p;erkid il$ WWIII a ~IJI\1S 191' (Nilployoo's Md: 
c:omml581on wl:'ic.lt's ~n~• Cto&$1ncJ~ 

611,$8.00 
(1<!,366.93) 
~1,{!32,07 

105,368.40 
58,49Q..W 
70,6-12.80 

306,306.QO 
2.~12.80 

$4.QP 

~.~.40 

1,135,3~.47 

37,844.22 

2;.98% 
2.00% 

17.33% 
9.25%-
2.3!)'!;. 

15.82% 
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JANUAitY 1', 201'2 
APRIL 30~ .2012: 

121 OAYS 

N\JMS~R.OF TOTAL 
VEHICLES REVENUE· 

552,2!l2 $ 554,6~1.25 

(15;a1l!.39) 
552;182 s 529,232116 

17.220 111,469.15 
6,34\ 75,567,60 
.2.626 40,784.00 
8.983 rn.u2.09 

163 ·3,874AO 
18 524.00 

35,351 $ 409,391.15 

&51.633 $ 938,624;01 

4,856 $ 7,75722 

Rate Cheng:e 
Trafl'lc(tblt} -01l9% ,._ ·0,70% 

lruclcs ·0.47% 
Fbwenue ~Q.9"/$ 

"""" ·0.40% 
Trucks ~1.70% 

OELAWARE RIVER JOINT TOLL BRiDGE CO~MISSiON 

NEW HOPE~ lAMBERTVli..LE tOi.LBRtDGE 

COMPAAA.TNE STATEMENTm::Tou TRAFf!IC AND REVENuE 

APRIL,201'3 

JANLIAF{Y ·1,.2013 MONTH OF 
APRIL 30,2013 APR.tl2&13 

12& DAYS 30 DAYS 

NUMBER OF 'TOTAL NU611B£ROF TOTAL 
VEHICLEs REVENUE VEHICLE CLASS VEHiCLE$ Ri:;VEMUE 

5:48,401 $ S5~.120.SO Pusana.er 151,648 ; 152,004.00 
(;24-,t'J1M1) Dlst:.ounts.• (6.112,44) 

548,001 5 SZ7,109.89 TOTAL PASSE~ 1,S1,o48 s 145,$91.sti 

111,020 116,591.80 2:--AxJo Trucks 5,·158 33,400.25 
5,426 64,71QOO 3'-Axre. Trucks 1,568 l8,S8S,40 
2,558 .. ,1;34.40 4-Axkl· Tructs 763 11,881.60 
8_999 176.996,.QO s.Axl8: Tructs 2.575 50,722.00 

170 4,o65,oo o.AxloT ..... .. 1,,U3.'iQ 
12 346.4G 7-AxloTJ'Ui',;ks ,_.,. 

35.185 $ 4Q2,444.20 TOTAL T~UCK'S 10,113 $ 11s.ae:bs 

.. 3,il&\ • 9.29,554,09 TOTAL lOU. VEHICLES 18.1,161 $' 261~755.41 

4,8ll3 $ 7,746.2$ DAILY S,m s '8,725.18 

MONTH OF 
APRIL::w1:i 

30 PAYS 

NUMBeR OF TOTAL 
YEHICI.l;l> ReVENUE 

t4S;.,ss $ 147,405.00 
~6lQ.03j 

14E.l,465 s 140,79;U7 

4,1;191 31,662.15 
1,994 23,7!il6.00 ... 10.424:00 
2:,6~3 51.500.00 

51' 1,?17,GO 
6 16a.oo 

10,224 s 118.773.75 

15e,689 s: 2511,51111.72 

5~23 $ 8,652,:?9 

Rat8~!'\Q4 

T-(toi!J 2.85% ....... 3.13% 
TtUCks ·1.09% 

~¥enua 0.64% 
Autos 3.621<. 

"""" ~2..45~ 

- Olll!ltcunts ropm.nU tebates for~n:unutefdlscount!J. eamod· When a coatwnM(:(()ese:s the CommiSaton's bridges 20 dmeSiil a 35 day period aa well as dlaeount:s'for ($'mploye:e"s iiand 
CnirlmlsSion ve!'I!CI&'G nOi"H·:evenua eroufn9s. 
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DELAWARE RIVER JO!NT IDU.BRIDGE COMMI$SION 

f78'TOU.BRII:>Ge 

COM~RATIVE STAtEMENT, Of', TOll TRAFF1C AN0 REVEN!JE 

APRIL. 20'13 

JANUARY 1, 2012 JANUARY1~2013 MONTH OF MOIIlliOf 
AP~IL30.l<i12 APRIL 30, 2013 APRtL2013 APRIL 21)12 

12t DAYS 1~0: OAVS :liO DA~ 30 DAVS 

NUMBER OF TOTAL. NVMBEROF TOTAL NUMBER OF TOTAL NUMBER OF TOTAL 
VEHICLES RE\IENU5 VEHICUi$ REY'ENiJE VEHICLE (:LASS' VEHICLES REVENUE VEHICLES REVENUE 

2,559,p42 $· 2,575J385.00 :2.439,252 ''$ 2,4$6,,0$,25 PasiNn!iiGI' 529,490 $ $34,999.00 689,.353 $ 594,401.00 
(86,08'1.88) (95,265.6$) DiscOunt$'" (28,5!!8.161 (23.519.21) 

2,559,042 s 2,4B7,3Q3.t2 2,439~52. $ 2.360,639.57 TOTAL PASSENGER 626,490 l 606,4Q0.82 689,353 S.' fi:70,682.2$ 

n.,sn 467,202.45 74,512 479.72;5,60 2-AxM TI\Wks 19.384 124.~..20 11;.504 11'$.113.15 
>r.m 445,4!i2.00 4'3,6:29 .513.961'.60 ,.......,_ 12,240 1~3.787.a:J ?.lm 117.607-~ 
42,805 663,.436.80 46.415 718;,982.40 44\xle Tfucl<s 12;899 199,865.60 1Q,514 163,1~.00 

638,1~ 12.500.933.oo 6_50,561' 12,75.2._150,0(} s.Axl& T1'1JCk$ 168,194 3,49;7,~.00 162,607 3,187,800.00 
te,02.5 4'17,487.20 22,271 517,358.40 S-Axle True:kS 5,275 122,361.60 4.40!l 1q2,14LGO 

1,943 SJ.,714Jl0 3,078 84,442.40 7 -Axle Tnu:;;lut 709 19,550.80 544 15,137.00 
3 1:56,80 1 Permits 2 IOIU!O 

&11,282 s. 14,554,38:1.05 640.473 $ "t$.066..640.40 TOTAL TRUCKS 218,701 '$ 3.900, 14&.80 208.553 $ 3,105,036.35 

3,370,32:4 s' 17,041,006.17 3,279,725 s 17,427,479.97 TOTAL TOLl... VEHICLES 848-,1!t'f $ 4,514,547.62 895,fi;J6 s.- 4,37$,918.64 

27.854 $ 140,840,38 27$11 $ 145.229.00 DAJLV AVERAGE :26,:273 $ 1~,484.92 ....... $ 1~5.1}63,.95 

Ral6 Change Rat.Cttango 
Tref11¢ (toll) 4..69%t Tnof!k;(IOI~ .,-5.33%' 

A""" ........ ""'"" -8.58% 

T"""" 3.- Ttueks 5~' ......... 2.26% Revenue- 3._17% 
Aulas ·5,08% """" .9,61% 

TNd<s 3.52:% Tnx:l<o ;1,48% 

,. Dlscountu repruanb rebii'tes rot eommwtet"dllcountB earned wbe!'l ·a c:uatomerarosws Uta CommJsiiJ.Ioo'S bridge$ 2\) tl.l'llAKt In a 3S day Pl»'fod as well as dlsci?*lfl& for omployeets and 
Commhlle!ml vablcle's norH.Vef'lrtle erocaln9a. 



~ ..,. 

JANIJARY 'f, :2012 
APRtl :SD; 201:2 

121 DAYS 

NUM$EROf TOTAL 
VEHICL'ES REVENUE 

1,64s.:asre $ 1 Jl53.96j.l<l 
{61,191.6o) 

1 .G48,85S '$ 1,:592,770.90 

43.603 -2113, "'S8.00 
13.135 155,~J'JO 

9,942 156,384.00 
42;694 839,6i4.75 

519 12.218AO 
10 296.00 

110,102 $' 1,44-7,2e5~75 

,,~.001 $ 3.040,056.55 

14,537 $ 25,124.44 

Rlt.eChim9~f 

irafflc- (fpl!} .. 1.65%: - -2.20'fo 
Truda;' 5.63% 

RevenUa """" Auics -1.$4~ 

T-. 8."l6% 

DELAWARE RiVER JOfNT TOlL J;miDGE _QOMMISSION 

EASTON~ PHlllJPSB!JRG TOU.9RIDGE 

COMPAA.AT!\16STATEMEtitrOF TOll. TRAfFIC MU~ REVENUE 

APRIL,2013 

JANUARY1,201:1 MONTH OF 
~30,201;1 APRft..l!.013 

120 PAYS 30 DAY$ 

NUMB~ OF TI>TAL NUMBER Of TOTAl 
VEHICLES_ REvENUE; VEHICLE CLASS YEt!ICLES I\ISVENUE 

1,61<,566 s: 1,e;17 _.517;75 Passenger 436,734 $ 438,134.75 
(5!lJ!38.Q2) Discounts'" (13,664,~7) 

1.81.2,566 S- UiEa.-679.73 TOTAL PASSENGER 43&,734 $ 4;!5,06f:l,&6 

45.oo:> 2W,<l$4.10 :.Alde Tnu:.Q 12.~ 61,338.40 
13,343 157.975.20 3-Aitle Ti'uUa 4,070 48,25e.ao 
1t38D '\79,424,01) ....... ,..,.... a,s.z 55.806.00 
47,osj' ...... 2.00 ~Ttwiks: 14,aee 291,574.00 

612 14,208.0il ~TruCklll 225 5,169.60 ,. 453.20 7..Axte Trw::k$ • :1.24.00 
Perinlts 

117,407 $ 1,565,'386.50 TOTAl TRUCKS 35,308 s 482,370.SO 

1.129,973 $ 3, 132.,0+3a23 tOTAL Tot.L-YEHICLES 472.042. $ 907.440~-

14.-416 $ 26,100,55 oAtl. Y AVER.A(;E 15,735 $ .. 30,248.02 

MONTH OF 
APRtL:W't2 

30 DAY$ 

.NUMBER OF TOTA;L 
VEHICLI!S flEVENUE 

419.424 $ 421,'342.15 
(18;t71.16) 

419,424 $ i105,1-65,59 

111181 72.289.7$ 
3)61 39,734.40 
2,663 41.62a,40 

11,41() 224,400.00 
116 2.75().4() 

4 112,00 

26,735 $ 381,108.9$. 

448,159 s 1&6;27~.54 

14,939 $ 26,209.15 

Rate- Chango 
TMflc;(toU) S,:J:}% 

""'"' 4.13% 
T""""' 22.87% ........ 15.41% ·- 4:91'1{. 
TRJ ... 26~'1"' 

~ Otscounts repn1uu:~nts re:batos: (or c;ommut&rdl&eounts eamt~~4 wMn a; eu&tome-r cros.ses:1he Commi&Sion•s bridges 20 Umas In a 35 di:V perkxf a& well a:s dJScounts: tor aioployOo'a an4 
Commlesion veltk:ie's non-l'Uwmue eross~. 
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JAfoltJARV 1,2012 
APRILM. 2012 

U1--QAys 

NUMBER OF TOT,\&. 
\ll!liiCl.ES 

385,i,.B1 s 

3$5,281 $ 

0,332 
4,628 
3,071 
9,~ 

21:3 

25,698 $ 

410,919 $ 

3,l97 s 

RawChangu 
Traffic (toll) 

""""' T"""" Revenue -· Trucl<s 

REIICNIIE 

:387,409.50 
(1U04.22) 
371.405.2$ 

54,017,60 
55,255.20 
49,022.40 

1irr;ri4,0ti 
5,102.40 

~1.171.60 

722,578Jl8 

S,971.71 

~9;63~ 

"'"""' ·10,1$% 
~10.64%' 
~10;19% 

~11.11% 

OEt..A~ RJV~.JOINT·TOU. BRIDGE COM'Ml$SION 

PORTLANO"' COLUMBIA TOLL BRIDGE 

CoMPARATIVE'stA'n;:MENT OF TOU. ~Fte.AND REVE~UE 

JANUARY 1. 2.013 
APRIL :$0, :WU 

1:2:0 DAYS 

I~UPti!SEROF TQTAL. 

APRIL, 2013 

MONTH OF 
APRJL:%013 

:JO DAYS 

NUMBER. oF 

MONTH OF 
APRtl.2G12 

.30 DAYS 

TOTAL NUMBER OF toTAL 
vetncu:s REVE>j~E VEHICI,.E CLASS VEHICLf!S ReVENUE VEHICLES REValUE 

348,326 $ 350,14~,7.5 PltSseniJof 93;818 $ 
(16,593.42} ~Ufli:r;"' 

348;22:6 $ 333.,548.33 TOTAL PASSENGER 93,818 $ 

8.2l2 ~.233:70 2-Aide Trw:'k&; 2,~ 
·3;023 3i!,D6t.20 a~ TruCks 1,001 
3,315 52.961.60 4-A.Id& Trucks 1,272 . ....,. 1fj;7,qQ2.,00 ~r~ 

121 2,896.60 6-Axi&Tn..(i:U 
2,623 

25 
7-AxJ&Trw::kS -

23,090 $ 312,155.30 TOTAL. TRUCKS' 7"'""' • 

371,414 $ ~Im.£3 TOTAL rou'vf:HICLES 1th,014 $ 

3.005 $ l>~M5 DA1LV AVERA<;;E 3,369 $ 

94,5H,75 103,692; $ 
(4,183Jl3). 
90,:r,w.72 

15,144.35 
11,!J.13.60 
20,334,40 
52,082:.00 

600.00 

100,104~ 

190,439.07 

B,$47.$7 

1G:l.El!r.! $ 

2,215 

1~2 .,. 
2,892 

42 

7,477 s 

111,169 $ 

Rata C'ftanp 
Tnol1f• ~Oil) ...... 
'"""" """"""" """"' T"""" 

3,)06 $ 

104,464.50 
(4,124.92) 

1PQ;3:39.se. 

14,300.45 
1 .. ~.20 
1fl,104.,00 
57,-'56.00 
1.00~.60 

104~1.'25 

204;,190.83 

6.82;5.36 

.. ,.. .. .. ...... 
~ 
-7,01'.-b 
•9,91% 
-4.16% 

... Olscll>unt.·~enta n:ttNitn for~utcr dlkounts 9ilm'1lld wilon a c.ustomff crosses the Commission's l?ddgq!il 20tlmes in a 15 chfY peftod as well as dls«~Unts for•m,OO~·· an<l 
Conu:nl$slton velllclcis non'1111V$nile ~fOII&Ing•. 
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DELAWARE A:IVE.R, JOINT TOLL BR!OGE'COMMISSION 

DELAWARE WATER.GAP TOLL BRIDGE 

COMPARATfVE STATEMENT 01=' TOll, TRAFFIC .. AND REVENUE 

APRIL.. 2013 

JANUARY 1, 2012: JANUARY 1. 2013 MONTH OF fJ!ONTHPf 
APRiL 30, 201.2· APRIL 30,1(113 APR~. 2013 APRIL2012 

1.21 DAYS 1:20 DAYS 30 DA'IfS .JO Df?.VS 

NUMBER OF TOTAL. NUMBER OF TOTAL NUMBER Of TOTAL NUMBER OF TOTAl. 
VEM!CLES Ri:vEIIZUS VSHICLSS RI5Ya11ZUE \II!HICtE CLASS VEHI~LES R£VEHU15 VEHICLES RljVEHUE 

2',373,230 $ 2,383,676.75 2.335,425 s 2,346,a5(),50 ·- 614,971' $ ets,m.so 62'1:,745 s 
(19,335.16) (75975.2$) Oiscou~"· i)!1,9:10.4~ 

2;373,230 $ 2,304,341.59 2,335,425 ' 2.210,:us.22 TOTAL P~EN<.'ieR 61'4,972 ' 596,647.Q8 ~1.745 s 

40,084 257)lt!8.15 44A2Y 285,630.65 2~eTrUclai 11.405 73,.S7.2...00 10.212 
28',028 330,703.20 26.21,4 309,83t.2o 3~TrucD 7,467 88.2<1!1.29 7.~ 
19,386 SOO,B22AO 20,848 323,s:;r6AO 4.Ax:f& True"' 5',790 89,984',00 5;141 

319,584 6,274)lo3.75 :l20St1o 6,299,700..00 S.Axfo TI\ICk$ 86.3&0 1.6~. 1(iGJK) ....... 
8,!120 -"" 11).933 255.417.60 5-Axfeo Tl\lck' ueo se;120.00 ~,19~ 

477 13.$31).40 515 11,644:40 7-Axfeo Trucks: 1!1:! 5,444.DO 131 
2 ~12.20 11 sa: us - 1 64,ll!l 

416.481 >$' 7,385,720.10 423,950 s 7,492,781.93 TOTAL. TRUCKS 1~4.'178 $ 2',021,393.28 106~7 $ 

2,789,711 s 9,&90,061.69 2,759~384 s 9,7~,163.11;i TOTAt'ri:JLl. V!H(CLE$ 72:9,150 $ 2,618,240..36 728.£.132 $ 

2M55 $ 80,063.15 22.995 s 81,359.69 DAILY AVERAGE z.e;~ $ 87.274.68 24.~~8 s 

Rate Chang• Ratech.n;. 
Traffic ftpll) -1.09% T~e-(toN) 

AUtos .. 1.59% Autos 
Truct<s uo-1.; TitJcJ:s 

""""""" 0.75% RH&tiUD ._ •1.47% '""'" Trui;loo 1;45% T"""" 

~ D*oU~ JBPi'.Son't$1 rebatn fOr c:ommu~er dla..-ounts aarrutd whe-n a Cl,l$1om&r ~Ce:S'1he Commlulon"s bridge$ 20 umes l:t 11.35 day period .v well as dlsl::ounts foronip!Of"_'s and 
Comm!$skmvehld4'si\Qf'WilY~ erOsSII\Q$. 

625,339.25 
(~1.3$8.97) 
~,&7~.18 

65,682:50 
~.~ 
79,819.20 

1,589.528.00 
fi1.324-(i0 
~.t!2.ao 

:t,8BO,Q09.70 

2,4&3.980.88 

~.799.36 

0.15% 
M1.09% 
7.42% 
~--41'1(.. 

~1.1~ 

7.52% 
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JANUARY 1, 2012 
APRJL 30,2012 

12:1 DAYS 

NU,.BeROF TOTAL 

DElAWARE RIVER JOJNITOU.. aRIOGE COMMISSI:_ON 

MilFORD" ,MONTAGUE Tbu. BRIDGE 

COMPAA'ATIVE ST~TEMENT OF: TOll TRAFFIC AND REVENUE 

AP$t1L, 2012 

JANUARY'1,_201$ MOf<IHQF 
Ai'RIL 30,2013 APRIL2013 

110 DAYS .. DAYS 

NUMBER OF ToTAL NUU:BUOF 

M:ONTHOF 
APRIL 201.? 

lll DAYS 

TOTAL NIJMB'EROF TOT~L 

VEHICLES REVeNUE VEH!CW AE\/Eto~ue VEHICLE~ VEHICLI;S A.EVI;NtJE VE~t~s REVeNUE 

347,571 s 349,669.00 m.1t.J s 337,.5Qe.OO P.usenger 92,13.2 $ 92;!;102.00 93,(l82 s 
(14,668.80) (14,356.94) Di$eounts • (3,928]0) 

34-7,571 s 335:,000.20 ~~723 3 3.23,149.08 TOTAL PASSENGER ~n; 13.2 $ 88,973.:30 93.~ $ 

5,856 '37,919.CS '6,126 39.4~10 ~~!eTruc::kis 1,74).7 11,!)U.~ '1.48<! 
en 10.428.00 713 8,527.20 U\xt. Trucks 322 3.~-~ 2llS 
567 6,.924.80 5>9 8.419.20 +Axle Trucks :wr 3,235.20· 185 

2.275 46.092.00 2,033 40,374.00 5~teTruekS 658 13,066.00 ""' 17 , ... .., 14 331.20 6.Axle Trucks • 144.QO 3 
3 78.40· 3 ... oo 7-AxflrTruc::ku 2 56.0CJ 1 

Penn'IU! 

9,591 • 102.a:llt25 9:428 s .97,2l7;ro TOTAL. 1RUCKS .2)102 • 31,390.45 2.~10 $ 

357,162 $ 437,838,'45 ~5.151 • 420,36:6.7& TOTAL TOU. VEHICLES 95,034 $ 120,363.75 95.692 $: 

2,952 s 3,618.50 2,871,} $ 3,503.2.2 DA1t. V AVERAGE 3,168 $ 4,012..13 ~.190 s 

Rat&Ch.ange Rat&C~nge 

T ritftle (toll) -~~ Trame {tDI1} 

""""' -3.."4'(% Autos 
T- ~1.70% r.-R_,., "'·- Revenue 
i\ulos "'""~ """"' Trucl<s ·5.45% Ttucl<s 

.. Dhtcouni$ R!~ ret:tatss for commuter ~nta earlutd When a: customercros$M 1lt& CornmtsaiM'S bridges 20 times in a.35 day perlod • well as: discount~ ror employoo'11 and 

Comml&skm vehicle's nonof'eVefW8 ci"'SSinQs. 

93,.9:31.00 
(3,88$.66) 
00,041.34 

9,~AS 
3;398..40 
2,91~ 

'(2 ,1!84.00 
"'!,!» 
25.20 

28,922..45 

118.~3.79 

3,965.46 

4·fi~ 
.. 1.0:2% 
11,19% 

t.lll% 
-1.19"A 
Q.53% 
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Delaware River Joint Toll Bridge Commission 
Toll Supported Bridge -Westbound Traffic Counts 

April2013 

Wes.UJoun<J Volume 
Bridge AJ)ril 2013 Aprll201l %Chang(J I YTb ;l01:) I YTD 2012 

~ 
~· . 

Lower Trenton 385.964 380,03& 1.56% 1,463,247 1,501.983 

Calhoun Street 213!!,060 260,413 2.17% 1,013,&82 1,008,136 

Scudder Falls 948.934 948,003 (i.09% 3,570,346 3,674,403 

Washington Cro8Siilg 1 133,549 125 585 6.42% 509,282 475,405 

New HoJ)e - Lamb&rtviUe 201,345 201,732 -0.19% 743,602 762,708 . 
Centre Bridge - Stockton 67,854. 67,443 0.62% 23!;3,31!1 248,346 

I %Ch~nge 
-2.58% 

0.54% 

-2.83% 

7.13% 

-2.51% 

-4.84% 

Uhlerstown- Frenchtown 62,922 61,164 2;87% 226,403' 234,210 . -3.33% 
~ 

Upper Blad: Eddy- Milford 48,920 54,460 -10.17% 177,633 202,783 -12.40% 

Riegelsville. 65,231 61,485 6.09% 23,5,79!;3 231,201 1.99% 

Northampton Street 399,837 403,000 -0.79% 1,515,022 1,577,028 c3.93% 

Riverton - Elelvidere. 73.194 69,302 5.62% 266,322 264,535 0.68% 

Total 2,653,920 2,632,688 0,81% 9,957,552 10,180,738 -2.19% 

NOTES: 
(1) Counter down 4-12-13 to 4-30-13. Aptil2012 data interpolated, 
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Delaware River Joint Toll Bridge Commission 
Toll Supported Bridge -Two Way Traffic. Counts 

April2013 

Total Volume 

Bridge Aprii;!013 April2012 %Change YTD ;!013 YTD 2012 

LowerTrentoo 502,554 495.441 1.44% 1,898,015 1,953,404 

Calhoun Street 524620 508,970 . 3.07% 1,989,724 1,976,205 

Scudder Fallis 1,800,434 1,813,583 -0.73% 6765,454 . 7,005,791 

Washington crossing 1 228,209 219,137 4.14% 8$0,424 825,142 

New Hope -Lambertville 428,626 429,274 4:1.15% 1,596,887 1,636,148 

Centre Bridge - Stockton 147,236 1 146,949 0.20"/o 515,562 540,198 

Uhlerstown -Frenchtown 125,910 121,262 3.83% 452,362 465,279 

Upper Black Ede!Y·Milfotcl 99,358 109,151 -8.97% 358,985 404,958 

Riegelsville 108,449 1Q2,018 6.30% 392,474 385,769 

Nqrthampton street 624,219 632;293 ~1.28%. 2,351,605 2,468,113 .. 

~verton • BE!Ividere 136i711 133,459 2.44% 494,639 513,370 

Total 4,126,326 i 4,711,537 0.31% 17,666,131 18,174,377 

NOTES: 
(1) Counter down 4-12-13 to 4-30-13. April2012 data in!erpolated. 

%Change 

-2.84% 

0.68% 

-3.43% 

3.06% 

-VIO% 

-4.56% 

-2.78% 

-11.35% 

1.74% 

-4.72% 

~3.65% 

-2.80% 
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Bridge 

Trenton • Morrisville 

New Hope - Lambertville 

Interstate '18 1 

Easton -Phillipsburg 

Portland -Columbia 

Delaware Wi!ter Gap 

Milford • Montague 

Total 

NOTES: 

Delaware River Joint Toll Bridge Commission 
Toil Bridge - Two Way Traffic Counts 

April2013 

Total Volume (all classes) 

,April2013 April2012 %Change . YTD2013 

1,697,S# ---- 1,639,436 3.54%' 6,417;373 

322,334 310,987 3.65% 1,161,212 

1,768,241 1,861,717 -5.02%. 6;771,836 

1,128,693 1,060,214 . i 
6.46%, 4,116,388 

i 211,026 227,203 -7.12% 773,414 

1,458,086 1,471.202 ..(),89%' 5517;:250 

17(i,197 174,715 0.85%· 639,311 

6,762,121 6,745,474 . 0.25% 25,396,7831 

YTD2012 o/o Change 

6,410,842 0.10% 

1,168,637 -0:64% 

6,943,510 ·2.47% 

4,175,313 -1.41% 

849,850 -8.99% 

5,530,8tle ..().2!$% 

651\,700 -2.es% 

25,735,660 -1.32% 

(1} Counter down 4-1-13 to 4-30-13 due to paving contract T506A. April2012 data interpolated and decreased by 5.%. 



DELAWARE RIVER JOINT TOLL. BRIDGE COMMISSION 

Meeting of May 20, 2013 

STATISTICAL SUMMARY OF EXPENDITURES 

This includes reports entitled "Budget vs Actual" covering the mo11th of April 2013 and the four 
month year-to-date optlfationsof:fiscal year 2013 relative to Toll Bridges, Toll Supported Bridges and 
Administration departments. 

Total expense plus encumbrance totaled $4,245,902 for the month of April. For the2013 fiscal year
to-date (1eriod, total expense plus encumbrances amounted to $15,134,894 or 91.0"/o of the year-to-date 
budget. All of the expense line items are welt within their line item budget. · 

During the month of April, there was a larger dollar amount than usual of Encumbrances (Purchase 
Orders) posted to the financials. This· was due to the tina! approval of the operating budget in March 
2013. Notmally,most of the annual encumbrances are postixl to the financials in January and February 
of each year. 

21 



Delaware River Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending April30, 2013 

TOTAL COMMISSION 

Expended Expended Budget 
Budget FMTbe Year To lbltllllning 
2013 Month Date Encumbered Balance 

Regular Employees Salaries $17,464;068 $1,35),644 $5,318,180 $0 $12,145,888 
TemporncyiSummer Salaries 524,195 33,38\1 136,029 0 38&,167 
.Overtime Wages 339,437 13;006 120,070 0 219,367 
Pension Contributions 2,392,058 144,295 581,556 0 1,804,502 
Social Security Contributions 1,479,25.9 fl1,741 446,004 0 !,033,255 
Health care Beneflts 7,713,106 684,616 2,515,443 0 5,197,663 
Life Insurance 117,826 9,702 38,793 0 79,034 
Unemployment Compensation 45,000 5,397 12,902 0 32,098 
Utility Expense 925;841 84,481 324,843 108,393 492,604 
.Office Expense 258,621 17,628 58,477 40,0.18 160,126 
Communication 648,570 :!9,261 170,448 2i.453 456;669 
Jnforrnation Techno)ogy 418,WO 29,613 118,156 11,384 288,561 
Education Training 156,690 5,535 41,047 0 115,64:3 
Vehicle Maint. & Equiptnent 384,244 27,295 119,708 158,900 105,637 

Operations Maintenance 2,318,191 130,854 520,952 426,140 1,371.699 
Commi>sion 22,500 907 4,[ 16 0 18,384 

Toll Collection 65,300 6,046 14,586 3,561 47,!52 

Unlfonn EXpense 65,900 3,028 10,908 1,014 53,958 

Business lnsur<l!lce 2,$85,859 221,601 879,103 0 2,006,756 
Licenses & Inspections 5,120 130 1,215 1l 3,905 

Advertisb1g 50,500 675 2,400 1,000 47,100 

Professional Services 1,183,950 23,492 178,746 17,438 987,766 
State<Police Bridge Security 4,525,601 341,321 1,329,117 0 3,196,485 
EZPass Equipmelit/Maintenance 1,073,820 78,367 291,616 0 782,205 
General Contingency 300,000 5,520 6,239 1,319 292,442 

EZPa$s Operating Expense 3,787,737 207,614 1,097,602 0 2;6'10, 135 

Total $49,152,094 $3,577,184 $14,344,254 $790,640 $34,017,200 

0510312UIJ 2:24pm 
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Delaware River Joint Toll .Bridge Commission 
Budget vs Actual 

For the Four Months Ending Apri130, 2013 

ADMINJSTRA TION" 

Expended E~pended Budget 
Budget For The Year To Remaining 

2013 Month Date Encumbered Balance 

Regular Employees Saluries $3,1.63;040 :&2:>? ,539 $938,486 $0 $2,224,554 
TemporaryiSwnmer Salaries 8,196 0 0 0 &,196 
OVertime Wages 1,200 18 126 0 1,074 
Pension Contributions 400,709 20,317 82,897 0 317,8ll 
Social Security Contributious 243,610 18,092 71,517 0 172,092 
Health Care Bene fits 986,769 8:!,4.82 298,083 0 688,686 
Life !nsmunce 19,754 1,571 6,245 0 13,509 
Unemployment Compensation 45,000 5,397 12,902 0 32,098 
Office Expense 205,600 14,677 49,108 28,786 127,705 
Communication 160,396 15,494 47,379 0 113,0[7 

Infollllation Te<:hnolo~y 390,000 29,633 Ult,J56 11,384 260,461 

Educ.l\tion Training 113,42() 3,426 34,300 0 8l,I40 

Vel\icle Main!. & Equipm<mt 2,824 0 0 0 2,824 

Commission ·22,500 907 4,116 0 18,384 

Business Insurance 257,885 8,785 34,906 0 222,980 
Advertising 50,5.00 675 2,400 1,000 47,100 

Professional Services 948,950 2!,492 178,296 0 770,654 

General Contingency 300,000 5,520 6,239 1,3[9 292,442 

TOTAL S7,3l2,353 $469,0z9 $1,885,156 $42,489 $5,394,708 

•Includes E:xcctJtive. Human Resources, Aceountillg, EZPnss. PureltMln_g, Tnfommtion Technology, 0.11d Comi'ri'Unlty Affairs. 

OS/0312013 2:24pm 
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Delaware River Joint Toll Bridge Commission 
Budgctvs Aetoal 

For the Four Months Ending April30, 2013 

ADMINISTRATION- OPERATIONS* 

Expended Expended Budget 
Budget For The Year To Remaining. 
2()13 Month Date Encumbered llalanee. 

Regular· Employees Salaries $958;241 $60,483 $236,962 $0 $721,279 
Overtime Wages 9,000 4 2,161 0 6,&39 
Pension ContributionS 235,555 13,636 55,533 0 180,022 
Social Security Cpntributions 141,911 10,123 40;691 0 101,219 
Health Care Benefits 495,937 44,o75 165,092 0 330,84$. 
Life Insurance 11,388 934 3,'182 0 7;605 
office Expense 17,250 107 379 0 !6,871 
Com1iluniCation 85,554 4,657 2o.at6 9os 63,830 
Education Trai!ling 28,550 1,445 3,6 t.l 0 24,937 
Vehicle.Maint. & Equipment 7,440 6 126 0 7,314 
Operations Maintenance 1,300,000 90,562 355,460 79,950 864,590 
UnifonRExpense 3,000 0 !80 Q 2,820 

Business lllSl.ll'!lnoo 50,846 4c,022 16,075 0 34,771 
Professional Services 235,000 0 451 17,458 217,111 

TOTAL. $3,579,672 $230,054 $901,321 $98jl95 $2,580,056 

• fncludcs Engineering,:Secutily, S-nfcty -&Training, Plant & Facility, tutd EleCtrOnic Security & SurVcilance. 

051U3120 13 2:2A pm 
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Delaware River Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending April30, 2013 

TRENTON- MORRISVILLE TOLL BRIDGE 

Expended Expended Budget 
Budget For The Year To Remaining 
1013 Mnntb Date Eneumoered Balanee 

Regular Employees Salaries $1,482,695 $136,338 $481,598 $0 $1,001,097 
Temporary/Summer Salaries 86,993 4,326 22,237 0 64,756 
Overtime Wages 30,000 892 9,636 0 20,364 
Pension Contrihutiorur 194,934 12,871 52;194 0 142,740 
Social Security Contributions 123,524 10,750 39,373 0 84,151 
Health Care B¢nefits 726,561 65,395 244,578 0 481,983 
Life Insurance 9,0!13 895 3,598 0 5,495 
Utility Expense 154,950 23,825 57,390 27,995 69',565 
Office Expense 5,650 129 435 816 4,3!19 
Communication 64,044 3,847 18,849 9,192 36,003 
Information T eehnalogy 7,400 0 0 0 7,400 
Education Training 1,500 102 1,402 0 98 
Vehicle Main!. Ill Equipment 67,080 ~.oso 22,397 26,187 rSA96 
Operations Maintimance 148,995 3,127 22,442 43,806 82,748 
Toll Collection 13,000 949 3,466 882 8,652 
Unifonn Expense 11,400 19S 271 0 ll,l29 
Business Insurance 272,319 22,141 88,580 0 183,740 
Licenses & Inspections 480 0 195 0 285 
State Poliee Bridge Security 624,534 47,102 183,418 0 441,116 

EZPuss EquipmentiMaiotenance 157,91$ 15,854 47,090 0 110,825 
EZPass Operating Expense 766,259 42,021 222)34 0 544,125 

TOTAL $4,949,326 $393,843 $1,521,283 $108,878 S3,319,l64 

05/l)".,/201.3 ;<:24 pm 
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Delaware Rwer Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending April30, 20ll 

NEWHOPE- LA.l\'IBERTVILLE TOLL BRIDGE 

Expended Expended Budget 
Budget For Tile Year To Remaining 

2013 Month Date Encumbered Balance 

Regular Employees' Salaries $1,006,131 $88,292 $327,002 $0 $679,129 
Temporary/Summer Salaries 36,296 2,086 8,762 0 27,534 
Overtime Wages 24,800 1,090 10,911 0 13,889 
Pension Contrib~tions 131,$47 8;643 34,793 0 96,754 

Social Security Contributions 81,643 6,969 25,703 0 SS,940 

Health C<lre Benefits 451,990 42,122 1.~6,$79 0 297,111 

Life lnsuranc<J 6,17l 552 :.2;209 0 3,963 

Utility Expense 151,990 20,519 62,579 15,762 73,649 

Office E."<pense 1,500 102 546 &16 138 

Communication 51,992 2,548 14,547 0 3.7,445 

Information Technology 7,900 0 0 0 7,900 

Education Training 1,120 0 0 0 1,120 

Vehicle Mnint. & Equipment 66,760 1,263 15,873 38,300 12,587 

Operations Maintenance 140,800 6,509 94,710 34,011 72,079 

Toil Collection 6)()0 1,(91 2,688 294 3.,217 

Uniform Expense 3,000 215 1,055 0 1,945 

Business Insurance 209,563 16,939 66,952 0 142,611 

Licenses & Inspections 240 65 130 0 l!O 
State Police Bridge Securby 123,096 9,2&4 36,152 0 86,944 

EZPass Equipment!Maintenance 126,332 4,537 29;61l 0 96,721 

EZPass Operating Expense 219,310 12,()42 .63,641 0 155,669 

TOTAL $2.,850,381 $224,967 .$894,744 $89,183 $1,866,454 

OS/03!2013 2:24pm 
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Delaware Rive!' Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending Aprll30, 2013 

INTERSTATE- 78 TOLL BRIDGE 

E:q~ended Expended Budget 
Budget For The Year To Remaining 
2013 Month Date, Encumbered Balance 

Regular Employees Salaries $2,167,956 $159,322 $66,9,740 $0 St,498,216 
Temporary/Sumll1tlr Salaries 96,400 6,100 25,955 0 70;1*5 
Overtime Wages 49,000 3,577 19,360 0 29,640 
Pension Contrlbutions 284,79& 17,344 71,325 0 213,473 
Social Security Contributions 178,119 12,8,09 54,145 0 123,974 
Health Care Benefits 1,028;436 89,9'58 326,1582 0 701,754 
Life Insurance 13,216 1,157 4,624 0 8,591 
Utility Expense 136,000 5,9'24 42,922 31,859 61,219 
Qf:lice Expense 8,950 392 1,735 2,359 4,856 
Communication 55,500 2,143 13,442 0 42,058 
Information Technology 4,000 0 0 0 4,000 
Education Training 2,000 0 90 0 1,91() 
Vehicle Maint. ~ Equipment 72,380' 4,659 21,255 38,665 12,460 
Operations Maintenance 185,722 501 14,877 98,801 72,045 
Toll Collection 12,000 1,107 3,041 644 8,315 
Unifunn llxpellSe 7,0011 125 712 II 6,288 
Business Insurance 482,903 39,482 155,594 0 327,308 
Licenses & Inspections 1,000 0 65 0 935 

State Police Bridge Security 747,629 56,386 219,570 0 528,059 
EZPaS£Equipment/Mnintenanee 221,081 23,612 67,764 0 153,316 
EZPass Operating Expense 1,141,245 62,596 330,886 II 810,359 

TOTAL $6!895,:334 S487,394 $2,043,78$ $172,328 S4,679,221 

OS/0312013 2:24pm 
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Delaware River Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending April 30, 2013 

EASTON· PHILLIPSBURG TOLL BRIDGE 

Expended Expended Budget 
Budget For The Year To .Remaining 
zor3 Month Dute Eneumhcred Balance 

Regular .Employees Salaries $1,53.3,41'9 $[20,512 $476,171 $0 $1,057,248 
Temporary/Summer Salaries I 10,300 8,793 28,627 0 81,671 
Overtime Wages 35,500 1,168 9,370 0 26,130 
Pension Contrlbl!tions 201,244 13,376 54,281 0 146,963 
Social Security Contributions 129,950 9,912 39;637 0 90,313 
Health Care Benefits 706)77 60,409 218,701 0 487,4'76 
.Life Insurance 9,646 853 3,378 0 6,268 
Otility Expense 137,000 10; 16.1 38,059 .0 98,941 
Office Expense 6,200 261 1,087 l,S43 3,570 
Communication 71,500 3,550 19,4.98 11,35:\ 40,648 
Information Technology 2,200 0 0 0 2,200 
E<lucntion Training 2,050 485 673 0 1,377 
Vehicle Maint. & Equipment 45,800 6,532 16,204 19,487 10,109 
Operations Maintenance" 130,104 1,270 27,017 41,106 6!,982 
To!! Collection 13,000 766 1,613 468 10,919 
Un!fotm Expense 6,000 185 2,418 597 2,985 

Business Insurance 192,831 15,419 62,685 0 130,14.7 

Licenst$ & Inspections 1,600 0 245 0 1,355 

State Police Bridge Security 41.5.,903 31,367 122,146 0 293,757 
EZPass Equipment/Maintenance 157,915 11;379 42,615 0 115,300 

EZI'ass Operating Expense 549,979 30,166 159,461 0 390,.518 

TOTAL $4,458,318 $326,564 $1,3:13,888 $14,553 $3,059,877 

OS/03/20!3 2:24pm 
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Delaware River Joint Toll Bridge Commission 
Budgetvs Actual 

For the Four Months Ending April30, 2013 

PORTLAND· COLUMBIA TOLL BRIDGE 

Expended Expended Budget 
Blldget For The, YearTu Remaining 
2013 Month Date Encumbered Bahinc• 

Regular Employees Salaries $731.,165 $52,468 $216,502 $0 :11514,663' 
Temporary/Summer Salaries 35,655 1,433 6,1'71 0 29.484 
Overtime Wages 20,945 1,082 8,718 0 12,227 
Pension C<lntributioll!l 95,969 5,772 23,,572 0 72,397 
Social Security Contributions 60,264 4,l.Sl 17,321 0 42,943 
Health Care Ben'e'fits 323,437 27,465 99,765 0 223,672 
Life Insurance 4,496 378 1,511 0 2,985 
Utility Expell!le 74,020 3,311 25,593 13,008 35,419 
Office expense 3,423 115 1,085 1,399 939 
Communication 42,4§2 1,862 10,733 0 31,729 
Inforrnation·T<l'Chnology 2,200 0 () 0 2,200 
Edu<:ation Training 900 (} 99 0 SG.l 
Vehicle Malnt & Equipment 19,720 1,931 10,529 6,892 2,299 
Operations Mai!ltenance 77,845 19,JI 1 33,3 i I !6,923 27,611 
Toll CQII<:etion 7,900 478 1,:279 3f7 6,303 
Unif01m Expense 3,500 361 486 0 3,014 

Business Insumnce 124,060 9,967 39,21 0 84,139 

Licei!S<l$ & Inspections 50 65 13.0 0 (SO) 
State Po1i<:e Bridgo Security 1!8,249 6,656 25,918 0 62,3S I 

EZPass Equipment!Mamte~Ja""' 94,749 2,437 21,136 0 73,613 

EZPass Operating Expense 11~,799 6,457 34,135 0 83,663 

TOTAL $1,928,808 .$145,58!1 $577,914 S3S,539 $1,312,355 

05/03/2013 2:24pm 
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Delaware Rive!' Joint Toll Bridge Commission 
Budget vs Actual 

For the Four Months Ending April30, 2013 

DELAWARE WATER GAP TOLL BRIDGE 

Expended Expended Budget 
Budget For Tile YearT<> Remaining 
lOB Month Date Encumbered Balance 

Regular Empl~yees Salaries $2,296,180 $177,334 $688,890 $() $1 ,607,;290 
Temporary/Summer Salaries 118,200 8,490 31,443 Q 86,757 
Overtime Wages 37,230 2,068 18,617 0 18,613 
Pension Contributions 304,906 19,754 80,069 0 224,837 
Social SepUrlty Contributions l92,ltl} 14,276 56,817 0 !35,302 
Health Care Benefits 1,071,561 94,81) 35.6,065 0 715,496 
Life lns\lr;irtce 18,817 1,246 4,977 0 13,840 

Utility Expense 91,300 8,008 3!,587 l7,Q8l 42,632 

Office Expense 5,649 1,365 2,984 2,899 (234) 
Communication 52,756 2,435 12,234 0 40,5:22 

Information Technology 2,200 0 (J 0 2,200 
Education Training 900 42 736 0 164 
Vehicle Maint. & Equipment 54,500 5,361i 20,681 17,605 16,214 

Operations Maintenance ll6,870 1,834 749 52,126 63,996 

Toli Collection 7,900 814 1,188 400 6,3l3 

Unifonn·Expense 10,000 1,191 2,504 280 7,116 

Busine" Insurance 376,788 29,820 118,658 0 25&,130 

Licenses & Inspections 170 0 190 .o (20) 

State Police Bridge Security 603,263 45,498 177,171 0 426;091 

EZPwls Equipment/Maintenance 22J;Q8l 18,267 62,420 0 158,661 

EZPass Operating Expense 882,922 48,416 255,940 0 626,981 

TOTAL $6,465,311 $481,094 $1,923,918 $90,391 $4,451,002 

05/03/2013 2;24 prn 
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Delaware River Joint Toll Bridge Commission 
Budget v~ Actual 

For the Four Months Ending April301 2013 

MILFORD· MONTAGUE TOLL. BRIDGE 

Expended Expended Budget 
Budget ForTittt Year To Remaining 
2013 Month Date Encumbered Balance 

Regular Employees· Salaries $764,673 $60,082 $241,$28 $0 $523,146 

Temporary/Summer Salaries 32,155 2,162 12,834 0 19,321 
OVertime Wages 24,250 1,758 14,145 0 10,1()5 

Pension Contributions 100,667 6,450 26,260 .() 74,406 

Social Security Contributions 62,8f2 4,869 20,148 0 42,664 

Healtl1 Care Benefits 323,437 10,027 111,484 0 211,953 

Life Insurance 4,699 418 1,672 0 3,02'7 

Utility EXP'lllSC 56,950 4,025 35,279 2,688 18,983 

Office Expense 3,398 420 1,073 1,399 926 
Communication 35,366 1,509 8,217 0 27,14<J 

lnfonrtation Technolo!lJI 2,200 0 0 0 2,200 

Educalion Training 900 35 134 0 766 

Vehicle Main!. ~ Equipment 25;120 3,385 9,710 8,752 6,659 

Operations Maintenance 80,735 375 13,373 35,283. 32,079 

Toll Collection 5,300 541 1,310 556 3,434 

Uniform Expense 4,500 528 857 0 3,643 

Business Insurance 87,844 l\,85! 27;716 0 60,128 

Licenses & inspec1iooo 50 0 0 0 so 
Slate Police Bridge Secmily 72,862 5,495 21,399 0 51,463 

EZPass Equipment/Maintenance 94,749 2,280 20,980 0 73,71j9 

EZPass Operating Expense 110,223 5,917 31,404 0 7.8,819 

TOTAL $1,892,891 $137,128 $599,521 $48,678 $1,244,691 

05/03/2013 2:24 pm 
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Delaware River Joint Toll Bridge Commission 
Budget vs Actual 

For the Four MonthS' Ending April30, 2013 

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES 

Expended Expended Budget 
Budget F!!rThe Year To Remaining 

2013 Month Date Encumbered Balance 

Regular Employees Salaries $1,842,686 $14.1,61:1. $570,927 $0 $1.,27L,759 
Overtime Wages 56,320 54! 14,074 0 42,246 
Pension Contributions 242,313 14,805 59,996 0 182,317 
Social Security Contributions 145,274 10,780 44,623 0 100,651 
Health Care Benefits 885,239 80,808 295,626 0 589,.613 
Life Tnsuranee 11,277 912 3,711 0 7,566 
Utility Expense 69;240 4,973 16,905 0 52,335 

Communication 8,10Q 480 1,992 0 6,!.08' 
Education Training 2,250 0 0 0 2,250 
VehicluMaint. & Equipn1ent 14,300 0 829 0 13,471 
Operations Maintenance 96,120 2,408 10,899 9,654 75,567 
Uniform Expe!lSO 12,200 225 1,989 120 10,091 

Business Insurance 555,314 45,775 179,30 l 0 376,013 

Licenses & Tnspevti()ns 900 0 !95 Q 705 

State Police Bridge Security 1,422,849 107,311 417,874 0 1,004,975 

TOTAL SS,364,38Z $410,649 $1,618,942 $9,774 $3,735,666 

05/QJ/10 ll 2:24pm 
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Delaware River Joint Toll Bridge Commis~ion 
Budget vs Actual 

For the Four Months Ending April30, 2013 

NORTHERN DIVISION TOLL SUPPORTED BRIDGES 

Expended Expended Budget 
Budget ForTbe YearT<> Remaining 
l013 Month Date 'Encumbered Balance 

Regula~ Employees Salaries $1,.517,831 $117,644 $470,375 $0 $1,047,506 
Overtime Wages 5l,l92 810 12,952 0 '38,240 
Pension Contributions 199,417 11,327 46,634 0 152,783 
Socinl Security Contrib,utions 120,034, 8,986 36,029 0 84,005 

Health Care Benefits 111,562 66,004 242,483 0 469,074 
Lite Insurance 9,26& 780 3,085 0 6,184 
Utility Expense· 54,391 3,734 14,530 0 39,861 
Office Expense 1,000 0 43 0 951 

Communication 20,900 735 2,740 0 18,160 
Education Training 1,100 0 0 0 1,100 

Vehicle Maint. & Equipment 8,320 1,074 2,105 310 II 3,204 

Operotlons Maintenance 41,600 5,158 8,1Hi 14,482 19,002 

Uniform Bxpense 5,300 0 435 38 4,828 

Business Tnsuranc~, 275,507 22,399 88,716 0 186,790 

Licenses &. Inspections 630 0 65 0 565 

State Police Bridge Security 421,216 32,221 125,469 0 301,747 

TOTAL 53,445,317 $270,873 ll!l,OS3,782 $17,531 $2,374,004 

05/03/2013 2:24pm 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

The following Pages 
Administration Department. 
accordingly. 

Meeting of May 20, 2013 

ADMINISTRATION 

reflect the reports on those items assigned to the 
Each item is reported separately and page numbered 

*** 

*** 

X:\ Wendy's Files\Commission Mtgs from.2003 to present\2013\May 20, 2013\(7) Operations 
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DELAWARE RIVER JOINT TOLL BRIDGI!: COMMISSION 

Meeting of May 20, 2013 

PURCHASING REPORT INDEX 

MONTH OF APRIL 2013 

I 
PAGE 

SUBJECT DESCRIPTION NUMBER 
Purchasing Monthly Purchasing Report Covering the Month 

of APRIL 2013 1-5 

Purchasing Supplemental Monthly Purchase Report Lessors, 
Maintenance and Service Contracts Expiring 6-7 
Between June 2013 and August 2013 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

MONTHLY PURCHASING REPORT 

Apri12013 

This report itemizes all orders for purchases made for the month of April 2013, showing 
the divisions chargeable for the expense and the source of authority for issuance of the purchase 
order. This authority is broken into three categories: 

(I) By authority of the Commission 
(2) By authority of the Executive Director or his designate 
(3) By authority of the Superintendent 

The purchasing activities for the month culminated in the preparation and placement of 
63 purchase orders. To secure competitive prices on items being purchased, 80 price inquiries 
were sent out for 29 of the requisitions leading to purchase orders, an average of 2.75 per order 
(80+ 29). Some of the larger procurements of over $5,000.00 during the period are shown below: 

» A Purchase Order was issued, in the total amount of $25,633.80, for roadway salt 
for the Easton-Phillipsburg Toll Bridge and Toll-Supported facilities in District II 
for the period April through December 31,2013. 

» A Purchase Order was issued, in the total amount of $10,550.00, for HVAC 
preventative maintenance services to our seven (7) Toll Facilities for 2013. 

» A Purchase Order was issued, in the total amount of $9,390.00, for eight (8) 
portable emergency generators, as part of the post-Super Storm Sandy review of 
areas for enhancement. 

» A Purchase Order was issued, in the total amount of $7,827.50, for an attenuator 
repair at the I-78 Toll Plaza. 

» A Purchase Order was issued, in the total amount of $7,430.66 for the Armored 
Truck Service Contract for cash pick-up from our seven (7) Toll Facilities for the 
period March through May 31,2013. 

In addition to the practices employed incidental to purchase of materials, etc., from 
vendors on a direct basis, the Commission also purchases via direct utilization of the purchasing 
processes of the State of New Jersey, the Commonwealth of Pennsylvania and other joint 
purchasing arrangements. 

*** 
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Numb« Vendor 'Name 

20130119 OARDACLATLANTIC,INC 

20130120 CDW.Q 

20130121 INTEGRITY MECHANlCAL INC, 

20!30t22 TILLEY F1R.E EQUIPMENT INC. 

20130123 ALTEC INDUSTIUES 

20130124 CUMMfNS..AUISON CORPORATiON 

20130125 B&B ARMR 

20130126 FRANK CONNELL ASSOCIATES 

20130127 INTERNATlONALSALTCOMPANY 

LLC 

20!30128 fRED BEANS FLEET GROL'J' 

20130129 GEORGE ALLEN WASTEWATER 

2\}130130 BIRD CONTROL SER\1CES 

20130131 SIMPLEX GRINNBLL 

20130132: JOHNSON DISTRIBUTING, INC. 

20130!33 

20130134 

QUEEN CITY ELECTRJCAL SUPPLY 

BOUNTIFUL ACRES 

CAPITAL RESERVE 

20130135 BRTITON INDUSTRIES 

CAPITAL RESERVE 

20130136 ENNISPAlNTINC 

20130137 A&BWIPERS 

10l30138 FYR~FYTER SALES & SERVICE. INC. 

20J30l39 SPEClAL1Y INDUSTRIAL PRODUCTS 

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
REPORT OF PURCHASING ACTIVITIES 

A1Jril2013 

Cootrnd!Rcsolutian/ 
General Description R<qllopt 

ARMORED TRUCK SERVICE MULTI 

HP llNVY X2 TJ!ST TAI<LET rr 

NO HEAT BOILERRBPAJR PC 

FIRE ALARM ANNL TEST & INSPECT MUlTf 

REPACRS TO LfFT TRUCK TM 

PM CONTR.T..CURRBN'CY COffi.."l'BRS TM 

ACCESS GATE R.EPLACF.J\fENT MOTOR DWG 

BAh 'laNG MACHINE REf> AIR MM 

ROADWAY SALT-EP El' Jl."lT-0213 

SIDE Vll!W Mll'llOR J>Jll>LACI!MENT NllL 

PUMP OUT SEPTIC TANK NHL 

BIRD CONTRDL w Dil {h'DST) EP 

BACKF!.OW PREVENTION INSPECTION 178 

VEHICLE CLEANER DWO 

MAJNT. BUUDING TRANSFORMER !78 
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344.83 
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20130141 A1M EXTaRMJ:NATION 

20130142 CENTURY PEST CONTROL 

20130143 ARAMSCO 

20130144 LEHIGH VALLEY JNT.RLSUPPLY CO 

20}30145 LEHIGH VALLEY JNT.RL SUPPLY CO 

20l30l4{i LEHlGI-1 VALLEY JNT.RLSUPPLYCO 

20130147 DELL MARKETING Ll' 

20130148 FIRESTONETlltE 

20t30I49 MOTOROLA INC. 

20l30150 STARR UNIFORM 

20l30l5! CAMOENSAG&PAPERCO. 

20130152 GRAINGER 

20130153 CA.'dDEN BAG &I'APER CO. 

20130154 LEHIGH VALLEY JNJRLSUPPLY CO 

20130155 CAMDEN BAG & PAPER CO. 

20130156 LEHlGH VALLEY JNT'RL SUPPLY CO 

20130157 SIT ON IT CJO CORPORATE 

FACILITIES 

20130)58 GREEN POND NURSERY INC. 

20l30159 NORTHAMPTON FARM-BUREAU 

20130160 LEHlGH VALLEY JNTRLSUPPLYCO 
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BREEZE ANEMOM'ETh"'R-l 

SPIDER & ANT CONTROL SERVICE 

SPIDER& ANT CONTROL SERVICE 
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PAPER & PLASTIC PRODUCTS 

JANITORJAL SUPPUES 

PAPER & PLASTIC PRODUCTS 

LAYTOPUPGRADEFORDED 

P ATR:OL VEHICLE TIRES 

RADIO BATTERIES 

CLOTHING; OFFICERS 

PAPER & PLASTIC I'RODUC."TS 

FIRST AID SUPP!JES 

PAPER & PLASTIC PRODUCTS 

JA.N!TORLJ!U. EQtJIPMENT&: SUPPLTBS 

JM'ITORLJ!U. EQUIPMENT& SUPPUES 

JANITORIAL EQUIPMENT& SUPPLIES 

24n:'365 STOOL WI BRKA WY ARMS 

I.ANDSCAPE MATERIALS 

LANDSCAI'£ MATERIALS 

PAPER. & PLASTIC PRODUCTS 

""lOop! 
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TM 

EP 

EP 

EP 

TM 

IT 

DWG 

ESS 

TM 

NHL 

NHL 

DWG 

NHL 
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DWG 

MM 

EP 

EP 

m 

Conttact/Rewlution! 

PA COSTARS3 

NJ53S04 

PA COSTARS IZ 

PACont~ 

4400004343 

•• BY AUTHORITY OF •• 

Commission Director Di.t.Supt. 

1,318..7? 

1,225.00 

77\tOO 

24l.l9 

2.989.47 

714AO 

3,453.43 

2,®8.25 

555.96 

907.50 

120.00 

1,459.44 

329.72 

2,034.62 

1,17L42 

475.15 

972.32 

1,43lt24 

!100.00 

1,631.00 

3,218.70 
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.20130161 
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CAMDEN BAG & PAPER CO. 

20130162 LEHIGH VALLEY JNTRLSUPPLYCO 

20130163 WHITEHALL TURF EQUIPMENT 

2013fH64 ARAMSCO 

20130165 GARDEN STATEIUGHWAY 
PRODUCTS 

20130166 KUCKER-RANEYPA1NTCO. 

20130167 SIMPLEX GRJNNELL 

20130t6S E:MRf>OWERSYSTBMS LLC 

20l30Hi9 INTEGRITY MECHANICAL INC. 

20130170 JC EHRLICH PEST CONTROL 

20130171 H1LL TOP SALES & SERVICE, INC. 

20130172 WARREN COUNTY SERVICE CTR INC 

20130173 JCUCKER-HANEY PAtNT CO. 

20130174 KUCKEJ.t.HANEY PAINT CO. 

20130175 M,H, CORBIN 

20130176 WE RENT EQUIPMENT LLC 

20130177 METAlSUSA 

20130178 COLLTNSON, INC. 

2()130179 COLUNSON, I.NC. 

:MBOHIO COLLiNSON, INC. 

20130181 COLLINSON, INC. 
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Oe!MI'<l! De&Cription ""'""" 
Cootrac~eroluiloof 

JANITORIAL EQUIPMENT& SUPPUES m 

JANITORIAL EQUIPMENT& Stl'l"PLlES 178 

PUSH LAWN MOWERS-3 NHL 

FIRST A1D SUPPLIES TM 

Hlf'..H'WAY SAFETY SIGNS PC NJT-{ll11 

PAIN'I'ING EQUIPMENT & SUPPLIES 178 NJ T-<m7 

BOILER R.EP AIR 178 

EMERGENCY GENERATOR SERVJCES MULTI 

HV AC PREVENTATIVE MAINTENANCE MtJLlJ 

SPIDER & ANT CONTROL MULTI 

JOHN JlE.ERE MOWER PARTS 178 

LAWN MAr'NTENA."'JCE EQUIPMENT EP 

PAINTING I!QUIPMENT EP NJT-0927 

PAINTING EQUIPMNT &ACCESSORES TM NJT-0927 

ATI:ENUATOR FENDER PANELS DWG 

FERRIS MOW'.ER PARTS 178 

ANNUAL STEEL ORDER TM 

ATI'ENUATOR REPAIR 178 

GUfDE RAJL REPAIR 178 

GUIDE RAIL REPAIR 178 

GUIDE RAIL REPAIR SOTS 

*'* BY AUTHORITY OF u 

Commission Director Dist. Supt. 

689.ilS 

1)54.73 

546.00 

43135 

tm.60 

953.04 

1,38:6.00 

9,390.00 

10,5:50.00 

2,156.00 

1,073.26 

2,J2LS4 

675.00 

1,052.60 

1,910.00 

286.80 

1,&28.00 

7,827.50 

2,300.00 

5,4S2.50 

2,950.00 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20,2013 

SUPPLEMENTAL MONTHLY PURCHASING REPORT 
LESSORS, MAINTENANCE AND SERVICE CONTRACTS 

EXPIRING BETWEEN JUNE 2013 AND AUGUST 2013 

As requested by Commission Members at the August 31, 1998 meeting, 
reproduced hereunder are all lessors, maintenance and service contracts that will expire 
within a three-month period, fi'om June 2013 through August 2013. 

A compendium of existing lessors, maintenance and service contracts has been 
transmitted to all Commission Members under separate cover. 

*** 

ACTION RECOMMENDED 

Adopt a Resolution authorizing receipt and filing of the report. 

*** 
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Delaware River Joint Toll Bridge Commission 
Meeting of May 20, 2013 

E-Z PASS REPORT 
ETC CUSTOMER SERVICE CENTER (CSC) 

OPERATION REPORT .FOR THE E-ZPASS SYSTEM 
APRIL2013 

ETC has submitted an Operations Report that summarizes E-ZPass transponder and account information 
for April. 

Key statistics presented in tbe report are as follows: 

ETC Customer Service Center Reported Transponder! April and Account Activity 
2013 

Total Number of Active (029)Transponders 136,027 

Total Number of Accounts 66,953 

Average Number of Transponders Issued Per Day 28 

Average Number of Accounts Opened Per Day 10 

Average Number of Calls Per Day 509 

I Total Number of Applications Processed 234 

-1-



Delaware River Joint Toll Bridge Commission 
Meeting of May 20,2013 

E-Z PASS REPORT 
ETC CUSTOMER SERVICE CENTER (CSC) 

OPERATION REPORT 
APRIL2013 
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Delaware River Joint Toll Bridge Commission 
Meeting of May 20,2013 

E-ZPASSREPORT 
ETC CUSTOMER SERVICE CENTER (CSC) 

OPERATION REPORT FOR THE E-ZPASS SYSTEM 
APRIL2013 

The E-ZPass Department has submitted an Operations Report that summarizes E-ZPass 
Customer Service Call Activity for April Key statistics in this report are as follows: 

Total Calls 

E-ZPASS DEPARTMENT CSC CALL ACTIVITY 
for the 

Month of 
Mareh 

Calls Referred to ETC 116 
Replenishment Inquiries 14 

Billing Inquiries l=R Account Modification Requests 

Requests to Close Account 

Violation Notification Inquires 38 

DRJTBC Inquiries 9 
Calls referred to Other Departments (Human Resources and Engineering) 9 

Total Number of Calls for April 125 

-3-



Jan 

2010 54 

2011 39 

Feb 

21 

Delaware River Joint Toll Bridge Commission 
Meeting of May 20, 2013 

E-Z PASS REPORT 
ETC CUSTOMER SERVICE CENTER (CSC) 

OPERATION REPORT FOR THE E-ZPASS SYSTEM 
APRIL2013 

Total Number of B-ZPass QuickStart Transponders Issued to Patrons 
District I, II and III 

Mar April May June Jnly Aug Sept Oct Nov 

89 158 96 87 190 109 83 51 67 
····-·-·-·-··-· -

137 72 86 98 157 322 224 62 61 51 

Dec Total 

55 1,060 

72 1,381 
-

~ 2012 164 107 109 92 58 151 376 209 85 101 48 

2013 88 79 67 55 

E-ZPass QuickS tart events are scheduled on select days in District I at the Trenton-Morrisville Administrative 
Office, District II at the I-78 Welcome Center and District III at the Delaware Water Gap Welcome Center. 
DRJTBC's B-ZPass QuickStart schedule is posted on the Commission's website. 

E-ZPass Cu.vtomer Service Center and In-Lane Meetings and Conference Calls 

E-ZPass Customer Service CenterNiolation Processing Center DBM (Contract No. DB-427D) 
1. Moderate and participate in bi-weekly conference ealls with DRJTBC and ETC staff to discuss customer 
service, fmance and toll audit items. 
2. Moderate and participate in Quarterly Operations Meetings with DRJTBC and ETC staff to discuss customer 
service, fmance and toll audit items. 

E-ZPass In-Lane Toll System DBM (Contract No. DB-427C) and B-ZPass Customer Service CenterNiolation 
Processing Center DBM (Contract No. DB-4270) 
1. Moderate and participate in Quarterly Operations and Maintenance conference calls to discuss general 
electronic toll collection items with ACS, TransCore, ETC and DRJTBC staff. 

JAG Reciprocity Committee and JAG PR& Marketing Committee 
1. Represent the Commission at the JAG Reciprocity and PR & Marketing Committee Meetings. 

E-ZPass CSCNPC Price Proposal Updates (PTC & NITA) 
On Thursday, May 2nd, Commission staff and representatives from the Pennsylvania Turnpike Commission 
reviewed and discussed questions relative to the PTC's E-ZPass CSC/VPC Price Proposal. Commission staff and 
representatives from the New Jersey Turnpike Authodty are scheduled to meeting on Tuesday, May 7th to review 
and discuss the NITA's E-ZPass CSCNPC Pdce ProposaL 

-4--
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

ELECTRONIC TOLL COLLECTION PROGRAM 
MONTH OF APRIL 2013 

The following items were recently initiated, accomplished or performed during the above 
noted month: 

Activities for the In-Lane Toll System 
L Xerox is preparing the annual ORT System Certification. 
2. Xerox submitted a cost proposal for the replacement of treadle frames in the 

conventional toll lanes at the I-78 Toll Bridge (lanes 2 & 3), the Delaware Water Gap 
Toll Bridge (lanes 5, 6 and 7) and a repair of a treadle frame at the I-78 Toll Bridge 
(lane 4). The cost proposal is under review by Commission Staff and if found 
acceptable will be submitted at the May 2013 Commission Meeting. 

3. Xerox submitted the 2013 ETC spare parts/consumable quotation. A resolution to 
purchase the spare parts was passed at the April 2013 Commission Meeting. 
Commission Staff will prepare and issue a purchase order to Xerox. 

4. Xerox responded to the 1-78 toll facility lightning strike. In addition to the damage to 
the Commission facility, the lightning strike destroyed both overhead laser scanners 
installed in the Open Road Tolling (ORT) lanes making the lanes operate in a 
degraded mode. With an ORT lane closure provided by the. Commission 
Maintenance Department, Xerox replaced the damaged laser scanners with two (2) 
units from the spare parts inventory and retorued the lanes to full functioning 
operations. 

Activities for the E-ZPass Customer Service CenterNiolation Processing Center 
1. ETC participated in weekly CSCNPC Operations Calls. 
2. Commission staff has prepared a letter to ETC informing them that a resolution was 

passed at the April 2013 Commission Meeting exercising the second, !-year option 
that is included in the agreement. This option will allow for the continued operation 
of the CSCNPC from June 1, 2013 to May 31,2014. 

General Electronic Toll Collection Program Activities 
1. Commission Staff participated in the lAG E-ZPass Policy and the Executive 

Management Committee meetings. 
2. Commission Staff is working with Commission P A General Counsel on drsft legislation 

being prepared by the Pennsylvania Turnpike Commission that provides the ability to toll 
agencies to request PennDOT to suspend an individual's vehicle registration for non
payment of tolls. The owner of the vehicle would have to have six or more toll violations 
or owe more than $500 in outstanding tolls, fees or costs, looking back a maximum of 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

three years. We are requesting that language be added to the definition of rolling entity to 
ensure that the Commission falls illlder the definition. 

3. Commission Staff received price proposals from the Pem1sylvania Turnpike 
Commission's (PTC) and New Jersey Turnpike Authority (NITA) for the potential 
transition into the Pennsylvania or New Jersey Regional CSCNPC. The proposals were 
reviewed by Commission Staff. Commission Staff has provided a list of clarification 
questions to each agency and has scheduled meetings that will allow for an exchange of 
information in order 1o fine tlUle the proposals. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

INTERIM TRANSITION AND EFFICIENCY OFFICER 
May20,2013 

During the March 2013 Commissioners' Committee meeting, the Interim Transition and Efficiency 
Officer (ITEO) gave an update presentation to the commissioners highlighting the progress made in first 
three months of the survey. 

Over the course of the last four months, the ITEO conducted over twenty (20) on-site interviews with 
Department Managers and District Superintendents and found them to be candid and forthcoming with 
their assessments of what the organization does well and were enthusiastic in identifying potential areas 
of improvement. Interviews followed a written managerial survey with open-ended questions, and 
afforded supervisors the opportunity to go into more depth in a confidential setting. 

On April 2013, the ITEO completed collecting the efficiency questiotmaires and conducting interviews 
with the managerial staff. In addition, the !TEO started contacting peer agencies to gather more 
information that may be useful to the DRJTBC as this report is being effectively developed. 

As informational data continues to be gathered and analyzed in a comprehensive manner, it is being 
compiled into a report that will be presented to the Commissioners. 

On April 30, 2013, during a meeting with Mr. Joseph Resta and Mr. Arnold Conoline, the first rough 
draft of the report was discussed and constructive guidance and enhancements were identified for the 
development of the final document that will include findings from the managers, executive team input, 
and any efficient practices from peer agencies in the field deemed compatible with DRITBC operations. 

During the months of May and June, the !TEO is expecting to finalize the Transition and Efficiency 
report and will follow the guidance of the Executive Director and commissioners. 

I 
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COMMUNICATIONS 

The following Pages reflect the reports on those items assigned to the 
Communications Department. Each item is reported separately and page 
numbered accordingly. 

*** 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of May 20, 2013 

COMMUNICATIONS REPORT 
April2013 

• COMMISSION AWARENESS EFFORTS: 
Conveyance of Steel Components from Lumberville-Raven Rock 
Pedestrian Bridge to Roebling Museum - Conceived coordinated and 
executed a small-scale media event to raise public awareness of the 
Commission's historic preservation and community partnering efforts. The 
event involved the transfer of two steel components - suspension hanger 
plates and wire-rope sleeves - that had been removed from the Lumberville
Raven Rock Toll-Supported Bridge as part of the rehabilitation project that 
began in early March. The items were transported to the Roebling Museum in 
Florence, N.J. and handed over by Executive Director Joseph Resta and 
Assistant Chief Engineer Roy Little to the facility's executive director and 
chairman. The "photo op" attracted both a reporter and photographer from the 
Burlington County Times. The Commission also issued its own press release 
and photographs the following day, generating coverage in both weekly and 
daily newspapers and Internet outlets. The event also is expected to be 
highlighted in a future edition of the museum's newsletter. One residual 
benefit of the publicity was that it helped reinforced the bridge-is-closed 
message at time when potential visits tend to spike due to warming weather. 
Other tasks: draft Commission invite e-mail; secure photographer; make pre
event site visit; attend and stage event; and conducted follow-up with 
Burlington County Times reporter. 

Contract Awards for Easton-Phillipsburg (Route 22) Toll Bridge 
Rehabilitation Project - Anoounced the Commission's construction and 
CM/CI contract awards for the upcoming Easton-Phillipsburg Toll Bridge 
Rehabilitation Project, which is expected to get underway in June. While the 
contract awards were the news angle, the press release used the occasion to 
stress the traffic impacts that are likely to arise once construction gets 
underway. 

Scudder Falls Bridge Archaeological Dig: The Ewing Observer/Mercer 
Space.com published a detailed article on the results of the archaeological dig 
that was conducted in the vicinity of the Scudder Falls Bridge in 2010 and 
2011. The article, which included photographs provided by the Commission, 
concentrated on the archaeological record, the recovered artifacts and what 
life was for nomadic Indians who roamed the river and the surrounding region 
before European colonization. Archaeologists employed by the engineering 
consulting firm AECOM figured prominently in the mticle. 

• MEDIA RELATIONS: 
Hot Topics: Weekend single-lane travel configurations for the 1-78 Toll 
Bridge PA Approaches Paving Improvement Project; closure of parking lot to 
overnight parking at 1-78 Welcome Center; Lumberville-Raven Rock Bridge 

1 
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rehabilitation project reaches halfway point (with photographs of enshrouded 
bridge); Star-Ledger columnist Paul Mulslrine opines on electronic tolling and 
all-electronic tolling; four-hour closure of the New Hope-Lambertville Toll
Supported Bridge to overweight vehicle; Conunission donation of 
Lumberville-Raven Rock Bridge artifacts to Roebling Museum; missing 
Hopewell man fuund in Delaware-Raritan Canal might jump from the L
RRTSPB; traffic diverted to DWGTB after police chase; l-78 tractor trailer 
crash; New Hope councilwoman proposes to light up the NH-LTSB; 
neighbors object to Riegelsville Bridge plan; DRITBC and PA right to know 
law; NH-LTB approaches project contract; E-PTB rehab preject contract. 

• E-ZPASS ACTIVITIES: 
Shad Fest: Worked with community affairs to update, edit and proofread 
updated fact sheets for various Conunission projects: Lumberville-Raven 
Rock; Easton-Philipsburg (Route 22) Toll Bridge; New Hope-Lambertville 
(Route 202) Toll Bridge approach roadways, bridges and ramps; and the I-
95/Seudder Falls Bridge Improvement Project. 

Website Alert: Created a PDF document to help guide E-ZPass account 
holders who may periodically encounter difficulty logging into the 
www .ezpassdritbe.com website. The troubleshooting instructions outline a 
series of steps for the customer to follow to clear their computer caches that 
may be blocking entry to the website. 

• COMMUNITY AFFAIRS: 
Easton-Phillipsburg Toll Bridge Rehabilitation Project: Assigned a variety 
of tasks in preparation for a campaign to raise public awarenes& about the 
traffic impacts and travel delays that are likely to arioo from the Easton
Phillipsburg Toll Bridge Rehabilitation Project These tasks are part of a plan 
that involves meetings, direct communications, publicity, signage and social 
media to get the public prepared for the Onset of long-term lane closures on 
the heavily used bridge. 

Lumberville-Raven Rock Bridge Rededication Ceremony: Initiate 
preparations for rededication ceremony for Lun1berville-Raven Rock Bridge. 
Make initial invitations. Edit plaque draft and insert historical language and 
corrections. Issue tentative hold-the-date. Attend organization meeting 
arranged by Rich McClellan. 

• CAPITAL IMPROVEMENT PROGRAM 
1-78 Toll Bridge PA Approach Paving Improvementli: Assisted project 
team and engineers in seeking to raise awareness of 39-hour single-lane travel 
restrictions on weekends in along the Conunission' s 2.25-mile portion ofl-78 
in Pennsylvania. This involved relaying VMS and 511 post info to PennDOT, 
making direct postings on NJ511, issuing pre&S releases, and updating featured 
website entries. Also handled a variety of customer calls on this project 

2 
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throughout the month. Initiated concerted effort to advise truckers of 
approaching overnight closures ofi-78 Welcome Center parking lot, including 
distributions to NJ and P A trucking organizations and national outlets like 
Dave Nemo's satellite-radio trucking program. 

Overnight Closures of 1-78 Welcome Center: Working with media 
consultant Brabender Cox, initiated a concerted effort to warn long-haul 
truckers about overnight closures of the parking lot for the I-78 Welcome 
Center adjacent to the Commission toll plaza. The parking lot is frequently 
used by truckers as an overnight resting spot. The parking lot is undergoing 
improvements and paving as part of the project currently taking place along 
the Commission's P A segment ofi-78. 

• WEBSITE: 
Lumberville-Raven Rock Project Page: Updated the project entry and 
provided work-related photographs that were uploaded to further update the 
page. 

Engineering Assistance: Post bid results for E-P construction contract. 

Revise 1-78 Toll Bridge PA Approach Paving Improvements: Update 
webpage throughout the month to reflect weekend 39-hour closures and other 
changes. 

INTERNAL/EXTERNAL COMMUNICATIONS 
• Drafted RFP for new website service provider and circulated the document for 

review and comments; incorporated insurance requirements. 
• Handled · Trentonian reporter inquiry regarding bridge video footage of Sarah 

Majoras, the Lambertville woman who apparently died after falling into the 
frozen canal during a winter cold snap; respond to Paul Mulshine E-ZPass 
inquiry; fielded Hunterdon Democrat, Trenton Times and Doylestown 
Intelligencer calls on NH-LTSB four-hour closure; and addressed Infra-Americas 
reporter Paul Tilt inquiry on Scudder Falls P3 status .. 

• Provided responses for Pocono Record inquiry regarding the Delaware Water Gap 
Toll Bridge. 

• Compiled multi-element public awareness plan for the upcoming Easton
Phillipsburg Toll Bridge Rehabilitation Project and assigned various tasks to 
Community Affairs, Operations, website consultant Liquid INT, and Brabender 
Cox. 

• Review response letter to Lumberville business regarding Commission's toll 
house. 

• Acquired bridge photographs from executive director of Delaware & Lehigh 
National Heritage Corridor. 

• Attend meeting on suicide crisis-intervention signs and bridge-jumping warning 
Slgns. 

3 
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• Responded to high school student's inquiry about working on the I-78 project as a 
means of getting engineering experience. 

• Negotiated reduced membership fee for the Greater Lehigh Valley Chamber of 
Commerce. 

• Initiated further outreach with area bicycling clubs to help raise awareness of 
continuing Lumberville-Raven Rock bridge closure in advance of spring warming 
trend. 

• Edit Lumberville-Raven Rock stakeholder letter. 
• Cull various bridge project icons for purposes of creating an icon specific to the 

Easton-Phillipsburg Toll Bridge. 
• Participate in phone conference on tree/vegetation removal along Route I in 

Trenton's Mill Hill neighborhood. 
• Draft talking points for executive director for NJ Trans Con meeting. 
• Facilitated response to truck customer call on incorrect receipt for passage at T-M 

bridge. 
• Responded to CBS 60 Minutes call regarding Nurse Collins murder case in NJ. 
• Six NJ 511 traffic posts for the month. 
• Draft Commission invite e-mail for Roebling Museum event; secure 

photographer; make pre-event site visit; attend event. 
• Send various historical photos of Easton-Phillipsburg Toll Bridge to Lehigh 

Valley historian Leonard S. Buscemi. 
• Attend Green Team meeting. 
• Attend meeting regarding competing gun issue demonstrations. 
• Meet with Lendell Jones on countdown/progress thermometer s1gn for E-P 

project. 
• Meet with Ethan Vickers to revise outline of2012 annual report. 
• Set up online subscriptions for Trenton Times and Pocono Record. 
• Phone call with Bon Pento ofPennDOT to set up PAS!! construction/lane closure 

alerts for Easton-Phillipsburg Toll Bridge Project. 
• Edit various executive director communications. 
• Meet with Rich McClellan on Easton-Phillipsburg Project/traffic impacts 

PowerPoint presentation. 
• Phone inquiry from Pocono Mountains Visitors Center executive director Carl 

Wilgus regarding sequestration cuts at the Delaware Water Gap National 
Recreation Area. 

• Handle constituent-related phone call from PA Rep. Quinn's office regarding 
CAl-funded canal footbridge in Riegelsville. 

• Assign Ethan Vickers responsibility for creating easy-to-understand lane closure 
map for Easton-Phillipsburg Toll Bridge and easy-to-remember 800 call-in 
number; provide various traffic schematics to Ethan. 

• Recorded 14,093 visits to the Commission's website, www.drjtbc.org. 
• Issued I I press releases/travel alerts for the month- the bulk for I-78. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of May 20,2013 

COMMUNITY AFFAIRS REPORT 
April2013 

The following activities under the general heading of community relations/governmental 
affairs were recently initiated, accomplished or performed: 

•!• Easton-Phillipsburg Toll Bridge 
o Refined the compilation of historical photos for inclusion in a photo montage 

on the history of the bridge for inclusion in the project web site and for use in 
a project Power Point presentation. 

o Completed the compilation of an upgrade to the project's potential stakeholder 
list to supplement the contractor's responsibilities in this regard. 

o Attended the construction contract bid opening meeting for the project. 

<!• Lumberville-Raven Rock Toll-Supported Pedestrian Bridge Rehabilitation 
o Continued to coordinate Commission response to the operator of the Black 

Bass Hotel regarding his request to enter into negotiations for a long-term 
lease for the bridge's former gatekeeper bnilding. 

o Participated in project progress meetings. 
o Responded to several inquiries from the public regarding aspects of the 

project. 
o Supervised the drafting, production and distribution of a project progress letter 

to stakeholders. 
o Began preparations for rededication ceremonies to mark the completion of the 

project. 

+!• Alerted Commission staff to plans by competing gun issue advocacy groups to 
conduct demonstration activities on or near the Lower Trenton TSB and 
participated in planning meetings to address Commission responses to those 
plans. Provided background material as to the intentions of the groups and 
advised as to changes in the intentions of the organizations involved. 

•!• Delaware Water Gap Maintenance Garage Expansion Project 
o Participated in project progress meetings. 

•:• New Hope-Lambertville Toll Bridge Approaches Project 
o Participated in project kick-off meeting. 

•!• I -78 Toll Bridge P A Approach Paving Improvements 
o Continued management of a Twitter information feed for interested bridge 

patrons. This included a special notice of an unusual "drive time" lane 
restriction and an overnight closure of the Welcome Center Parking areas. The 
Twitter program for this project now has over 700 followers who regularly 
receive timely information about lane closures, safety messages and 
construction activities. 

o Participated in project progress meetings. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of May 20, 2013 

•!• Riverton-Belvidere TSB Water Street Improvements 
o Completed successful Commission response to project issues regarding 

lighting and drainage and communicated the resolution of these items to the 
Mayor and members of the Belvidere Council. Also, informed same of the 
upcoming plans for the replacement of the roof structure for the maintenance 
building on site. 

o Assisted the Municipal Clerk in initiating the process for approving use of the 
bridge facility in connection with an event planned by the local VFW chapter. 

o Responded to an inquiry from the public regarding closing aspects of the 
project. 

o Attended the bid opening for the maintenance building roof replacement 
project. 

•!• I-95/Scudder Falls Bridge Improvement Project 
o Continued to assist project staff in consulting with the Lower Makefield 

Township manager regarding a potential issue involving access to private 
property to conduct necessary core drilling sampling for the project. 

o Attended a briefing presentation on the project for the Delaware & Raritan 
Canal Commission and discussed the project with Commission members. 

•!• Conducted a follow-up response to inquiries from the Morrisville, P A 
Environmental Advisory regarding the DRJTBC response to an earlier inquiry 
regarding commission property at the corner of Bridge Street and Delmorr 
Avenue. 

•!• Continued refinement of the design of signage to potentially be used to discourage 
self-destructive jumpers from Commission bridges. 

•!• Produced updated fact sheets for four Commission projects to be used as 
informational handouts at the Commission's E-ZPass table at the Lambertville 
Shad Fest 

•!• Produced an informational insert for the E-ZPass trifold brochure announcing the 
addition of a new addition to the network of states and agencies honoring E-ZPass 

•!• Assisted in Commission response to complaints from residents along the Route I 
approach to the Trenton-Morrisville Toll Bridge regarding the removal of tree 
overgrowth obscuring directional signage. 

•!• Participated in presentation ceremonies to deliver artifacts from the Lumberville
Raven Rock TSPB rehabilitation project to the Roebling Museum in Florence, NJ 

•!• Processed a records request form from a vendor in connection with a Commission 
bridge project. 
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Meeting of May 20, 2013 

ENGINEERING 

The following Pages reflect the reports on those items assigned to the 
Engineering Department Each item is reported separately and page numbered 
accordingly. 

X:\ Wendy's Files\Commission Mtgs ftom.2003 to present\201.1\May 20, 20 13\(7) Operatioils Report\Reports\Engineeriug\Bngineering Forward.doc 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

FACILITY PM/PAM CONTRACT DESCRIPTION 

Scudder Falls Toll KMS/RWL Improvement Project 
Supported Bridge • Preliminary Engineering and Environmental 

Documentat\on for I-95/Scudder Falls Toll 
Supported Bridge- Study, Contract C-393A 

• Financial I Legal Advisory Services for a P3 for 
Scudder Falls Bridge Replacement Project- Study, 
Contract C-393G-1R 

Capital Program Management Consultant (CPMC) & 
Design Management Consultant (DMC) Services for the 
1-95/Scudder Falls Bridge Improvement Project 

• CPMC Services- Year 2012, C-502A-1G 

• CPMC Services- Year 2013, C-502A-IH 

• DMC Tolling Strategy, Development & 
Implementation Support Services, C-502A-2C 

• DMC Advanced Engineering Support Services for 
Priority Items of Work, C-502A-2D 

• Staff Augmentation- P3 Support Services, 
C-502A-2E 

New Hope-Lambertville VMFIWCB/KMS Pavement Rehabilitation & Approach Bridges Repairs 
Toll Bridge • Design, C-543A 

• Construction Management/Construction Inspection, 
CM-506A 

• Construction, T-543A 
Lumberville-Raven Rock CTH/RWL Rehabilitation & Retaining Wall Reconstruction 

Toll Supported Bridge • Design, C-443A 
VMF/CLR/KMS • Construction Management, CM-443A 

• Construction, TS-443A 
1-78 Toll Bridge WMC/RWL 1-78 PA Approach Paving Improvements 

• Concept Study, Preliminary Design, Final Design 
and Post Design, C-506A 

VMF/CLRIKMS • Construction Management, CM-506A 

• Construction, T -506A 

• Emergency Inspe-etion Services, C-599B-2 

RJZ/RWL 1-78 Rock Slide Mitigation 

• Long Term, C-454B-5 

1 

Notes: 

Facilities are listed South to North 

The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager 

Project Manager Legend 

WMC- M. Cane RSL- R. Luciani 
VMF- V. Fischer RJZ- R Zakharia 
CfH- C. Harney 

Program Area Manager Legend 

RWL-R.Little 
KMS - K. Skeels 
CAS - C. Stracciolini 

RLR-R.Rash 
CLR-C.Rood 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

FACILITY PM/PAM CONTRACT DESCRIPTION 
PAGE 

NO. 
Easton-Phillipsburg CTHIRWL Rehabilitation Scoplng/Concept Study 

ToO Bridge • Preliminary, Final, and Post Design Services, 
C-437B 8-9 

• Construction Management, CM-437 A 

• Construction, T-437A 
Riverton-Belvidere VMF/CLRIKMS Maintenance Garage Roof Replacement 

9 ToD Supported Bridge • Design, C-599A-4 
Delaware Water Gap RJZ/RWL Maintenance Garage Expansion- PA Assignment 

Toll Bridge • Final, Post and Construction Support Services, 
C-474A 

• Construetion Management/Construction Inspection, 
CM-474A 10-11 

• Construction, T-474A 

• Code Compliance Plan Review and Inspections, 
C-598A-3 

• CM/CI Services Staff Support, C-598A-4 
VMF/CLRIKMS River Road Improvements 

• Design, C-599A-l 11-12 

• Construction, T-624A 
CLRJCAS Qpen Road Tolling (ORT) Construction 

• Construction Management/Construction In.qpection, 12 
CM-440B 

Multiple Facilities WMCIRWL Electronic Survelliance/ Detection System 
and/or • Design-Build-Maintain, DB-396A 

Commission-Wide • RFP development, Procurement Support and 12-13 
Transition Services, C-539A-5 

• ESS Maintenance Contract, DB-575A 

CASIRWL Electronic Toll Collection 

• In-Lane Toll System Design-Build-Maintain, 
DB-427C 13-14 

• Customer Service Center/ Violation Processing 
Center Design-Buiid-Operate-Maintain,DB-4270 

2 

Notes: 

Facilities are listed South to North 

The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager 

Proieet Manager Legend Program Area Manager Legend 

WMC- M. Cane RSL ··· R. Luciani RWL- R. Little RLR R Rash 
VMF- V. Fischer RJZ- R. Zakharia KMS- K. Skeels CLR- C. Rood 
CI'H- C. Harney CAS ... C. Stracciolini 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

FACILITY PM/PAM CONTRACT DESCRIPTION 

RSUCAS Electronic Toll Collection I Tolling Task Order 
Consultant 

• Traffic Count Program Design, C-538A-8 
S/RWL • In-Lane Toll System and CSC/VPC Procurements, 

C-538A-9 
Multiple Facilities RJVRWL Facilities, District 1 

and/or • Strategic Planning Study, C-454A-8 
Commission-Wide 

CTH/RWL General Engineering Consultant Annual Inspections 

• 2013 Toll Bridge Inspections & Interim Jru;pections 
for Load-Postud Bridges, C-07-llC 

CAS/RWL General Engineering Consultant Traffic Engineering 

• 2012 Traffic Engineering ConsnJtant C-17 -II 

3 

Notes: 
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The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager 

Project Manager Legend 
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VMF- V. Fischer 
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R WL- R. Little RLR- R. Rash 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

PRELIMINARY ENGINEERING Al'ID ENVIRONMENTAL 
DOCUMENTATION FOR 1-95/SCUDDER FALLS TOLL SUPPORTED BRIDGE 

STUDY 
Contract No. C-393A 

On June 14, 2012 FHWA issued the 1\'EPA decision a Finding of No Significant 
Impact (FONSI) for the I-95/Scudder Falls Bridge Improvement Project in Bucks 
County, Pennsylvania and Mercer County in New Jersey. This is a determination that the 
Proposed Action will have no significant impact on the human environment. 

The Commission submitted a formal request for the Final approval of the project 
Point of Access Study Report on July 6, 2012. A conditional approval of this report was 
issued by NJDOT, PennDOT and FHW A in November 2011. This conditional approval 
permitted the circulation of the Addendum to the Environmental Assessment for public 
review in December 2011. Fins! approval of this document typically occurs after the 
NEPA decision for a project. On September 21•' correspondence was received from 
PennDOT accepting the Fins! Point of Access Report for the 1-95/Scudder Falls Bridge 
Improvement Project. NJDOT acceptance of the Final Point of Access Report was 
received via letter dated November 19,2012. The PennDOT and NJDOT approval letters 
have been packaged with the Final Point of Access Report and submitted to FHW A 
Pennsylvania Division for their final approvaL 

The final invoice for this contract has been submitted and the contract is in the 
process of being closed out. 

FINANCIAL/LEGAL ADVISORY SERVICES FOR A P3 FOR SCUDDER FALLS 
BRIDGE REPLACEMENT PROJECT 

STIJDY 
Contract No. C-393G-1R 

The Commission's Financial/Legal Advisory Services consultant 
KPMG/Nossaman, completed their analysis of the P3 project delivery method on 
schedule, and presented their preliminary findings to the Commission in November 2011. 
These findings are currently under review by the Commission with a final decision 
pending. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) & DESIGN 
MANGEMENT CONSULTANT (DMC) SERVICES FOR THE 1-95/SCUDDER 

FALLS BRIDGE IMPROVEMENT PROJECT 

CPMC SERVICES- YEAR 2012 
Task Order Assignment No. C-502A-1G 

Capital Program Management Consultant (CPMC) Services and Design 
Management Consultant Services (DMC) for the SFB Project have continued through the 
2012 year under this Task Order Assignment. The CPMC is continuing to support the 
Commission in its Capital Improvement Program by providing program management and 
project management services for various engineering and construction contracts. The 
DMC continues to support the Commission in advancing the Scudder Falls Bridge 
Improvement Project through to design and construction, including supporting the 
Commission through a traditional Design-Bid-Build procurement or a P3 procurement. 
The services include ongoing coordination efforts with the Transportation Agencies 
(FHWA, PennDOT and NJDOT) and development of the documentation (reports, 
agreements, etc.) that is necessary to advance the project. 

CPMC services on this Task Order Assignment concluded in April 2013 and all 
work remaining to be performed in 2013 will be done under new Task Order Assignment 
C-502A-1H. 

DMC Services continued through April and included agency coordination, public 
involvement support, continued development of the conceptual construction staging plans 
for the Project, and overall project management for the environmental permitting effort. 
This effort includes development of the grading and drainage plans associated with each 
construction stage for the work in P A. This is required for the Bucks County Soil 
Erosion Permit and the PADEP permit process. During this reporting period AECOM 
was scheduled to begin the soil borings and monitoring well installation work associated 
with the P A wetlands mitigation site but had to delay the start of the work pending 
resolution of issues with the property owner. Draft Memorandum of Agreements 
(MOAs) were forwarded to PennDOT and NJDOT for review and comment on April4, 
2013. A draft MOA was also prepared by AECOM that addresses the maintenance and 
operation of the Pedestrian/Bicycle Facility in New Jersey by the various effected 
agencies. The draft MOA was distributed to the various NJDEP agencies and NJDOT for 
review and comment on April 23, 2013. AECOM has also submitted an updated 
construction cost estimate for the project that is currently being reviewed by Engineering. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMJSSION 

Meeting of May 20,2013 
PROJECT STATUS REPORT 

CPMC SERVICES- YEAR 2013 
Task Order Assigmnent No. C-502A-1H 

Capital Program Management Consultant (CPMC) Services are continuing in year 
2013 under this Task Order Assigmnent. The CPMC is continuing to support the 
Commission in its Capital Improvement Program by providing program management and 
project management services for various engineering and construction contracts. CPMC 
Staffbegan work on this new Task Order Assignment in April 2013. 

DMC TOLLING STRATEGY DEVELOPMENT & IMPLEMENTATION 
SUPPORT SERVICES 

Task Order Assigmnent No. C-502A-2C 

The federal transportation funding reauthorization (MAP-21). Signed into law on 
July 6, 2012, eliminates the need for a tolling agreement. In a letter dated September 21, 
2012 the FHWA confirmed that a tolling agreement is not required for the project. With 
the issuance of the PONS I for the Project, all work under this Task Order Assigmnent is 
complete. The final invoice for this assigmnent has been submitted and this Task Order 
Assignment is now in the process of being closed out. 

DMC ADVANCED ENGINEERING SERVICES FOR PRIORITY ITEMS OF 
WORK 

Task Order Assignment No. C-502A-2D 

Environmental Permitting - During the month of April AECOM developed 
responses to additional questions from NJDEP in conjunction with the NJDEP permit 
application package that was submitted back in January of this year. Addendum No.2 to 
the NJ Stormwater Management Report was submitted to NJDEP on April 26, 2013. 
Work was ongoing throughout the month with the development of the Delaware & 
Raritan Canal Commission (D&RCC) Certificate of Approval plans and back-up report. 
Engineering's comments on the draft plans and permit application package were returned 
to AECOM for incorporation into the final application package. Engineering is also 
reviewing the New Jersey wetlands and riparian zone mitigation options recommendation 
memo prepared by AECOM. A project presentation was made at the April 17, 2013 
D&RCC Meeting The presentation was made as a precursor to the permit application 
submission planned for May. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

AECOM continued to per~orm Public Involvement activities, including 
monitoring of the Project Hotline and Project Website. 

The ROW impacts have been reassessed for the proposed project, based on the 
fmal grading and drainage plans that have been developed. The draft easement language 
for the existing NJDEP- Green Acres easements over the D&R Canal was submitted to 
NJDEP - Green Acres on April 24, 2013 for review and connent. The DRJTBC is 
planning on expanding the existing easement over the canal as part of the NJDEP -
Green Acres property diversion process. The process for moving forward with the ROW 
acquisition process, including property owner outreach and Legal Counsel involvement, 
is currently being planned internally by Commission staff. ROW efforts beyond those of 
AECOM and Commission staff are on hold pending a GO/NO-GO decision on the P3 
procurement process. 

STAFF AUGMENTATION- P3 SUPPORT SERVICES 
Task Order Assignment No. C-502A-2E 

AECOM was issued a Notice to Proceed on the Task Order Agreement (TOA) on 
November 16, 2010. Under this TOA, AECOM provided professional services, in a staff 
augmentation format, in support of the P3 Financial/Legal Advisory Services contract C-
393G-1R. Efforts on this task order assignment are currently on hold pending a GO/NO
GO decision on the P3 procurement process. 

NEW HOPE-LAMBERTVILLE TOLL BRIDGE 
PAVEMENT REHABILITATION & APPROACH BRIDGES REP AIRS 

DESIGN 
Contract No. C-543A 

Cherry, Weber and Associate's (CWA) Final Design Plans and Specifications for 
Contract T-543A were received by the Commission and the contract let for bidding on 
January 29. CWA reviewed the six (6) bids received and reconnended awarding the 
construction contract to the low bidder James D. Morrissey, Inc. (JDM). CWA prepared 
conformed plans and specifications and has started the post design phase of their contract. 
CWA has started the submittal review process and participated in a foamed asphalt field 
meeting on Aprill9, 2013 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CONSTRUCTION MANAGEMENT I CONSTRUCTION INSPECTION 
Contract No. CM-506A 

Johnson, Mirmiran & Thompson, Inc. (JMI') was awarded Contract T-543A at the 
Commission's April meeting. JMT's Notice of Award/Limited Notice to Proceed was 
issued on April 29th effective April 30th. A Kick-Off Meeting with JMT was held April 
30. 

CONSTRUCTION 
Contract No. T-543A 

James D. Morrissey, Inc. (JDM) was awarded this construction contract at the 
Commission's March meeting and full Notice to Proceed was issued effective April 30, 
2013. JDM participated in a scheduling conference held on April 2"d and has started the 
submittal;rocess. JDM held a field meeting with their recycled asphalt subcontractor on 
April 19 and is currently setting up the field office facilities. The Contract Pre
Construction Meeting was held on April 30th. 

LUMBERVILLE-RAVEN ROCK TOLL SUPPORTED BRIDGE 
REHABILITATION & RETAINING WALL RECONSTRUCTION 

DESIGN 
Contract No. C-443A 

The engineering design firm of Amman & Whitney (A&W) continues to provide 
post-design services until the construction phase of the project is complete. 

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION 
Contract No. CM-443A 

STV Inc. as the CM/CI continues tracking RFis, submittais, correspondence and 
coordinating the flow of information among the construction contractor, design engineer 
and the Commission. STV continues holding bi-weekly schedule update and progress 
meetings at the field office. STV has staffed the project for construction monitoring 
commensurate with the field work which includes, cleaning and painting of the bridge 
structure, concrete bridge deck and steel repairs, retaining wall construction and lighting 
upgrades. A CM/CI Statns meeting was held in April. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CONSTRUCTION 
Contract No. TS-443A 

James J. Anderson Construction Company, Inc, (JJA) was awarded this 
construction contract at the Commission's November 19, 2012 meeting. JJA closed the 
pedestrian bridge as scheduled on March 4, 2013 and has completed the bridge structure 
cleaning and painting operation. The majority of the steel repair work and masonry 
repointing is complete. JJA has completed the submission of shop drawings and the 
majority of RFis (requests for information). The Delaware Canal tow path was closed in 
early March for the construction of a new retaining wall behind the Comnlission's bridge 
house along the canal. The drilling/pouring of the support caissons and reinforced 
concrete wall are complete. The installation of the stone veneer for this retaining wall has 
begun. The bridge is on schedule to re-open in early-May. 

1-78 TOLL BRIDGE PA APPROACH PAVING IMPROVEMENTS 

CONCEPT STUDY, PRELIMINARY DESIGN, FINAL DESIGN AND POST DESIGN 
Contract No. C-506A 

KS Engineers continues to provide post design services in support of the 
construction phase of the project. Activities included addressing requests for information 
and review I approval of construction contractor submissions. 

CONSTRUCTION MANAGEMENT I CONSTRUCTION INSPECTION 
Contract No. CM-506A 

Johnson, Mirmiran & Thompson, Inc. (JMT) as the CM/CI, continues tracking 
RFis, submittals, correspondence and coordinating the flow of information among the 
construction contractor, design engineer and the Coronlission. JMT has staffed the project 
for construction monitoring commensurate with the field work. JMT continues iaspecting 
the contractors remaining drilling and grouting activities and the remaining rock slide 
mitigation work. The inspection of the roadway dowel bar retrofits and structural spall 
repairs at overpass bridges is complete. JMT is overseeing the reconstruction of the main 
line roadway pavement transition areas and the upgrsdeslrepairs to the Welcome Center 
parking area and coordinating lane closures and State Police assistsnce with lane 
restrictions. JMT continues holding bi-weekly schedule update and progress meetings 
and as needed pre-activity meetings for major work activities of the contract. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CONSTRUCTION 
Contract No. T-506A 

HRl Infrastructure of State College, PA has completed the drilling/grouting for 
roadway slab stabilization and installing the roadway dowel bar retrofits, structural spall 
repairs and concrete patching. Full depth concrete slab replacements and work on the 
rock slide mitigation is nearing completion. HRI is nearing completion on the eight (8) 
mainline roadway transition areas with full depth asphalt replacement and work in the PA 
Welcome Center parking area. HRI continues participating in the bi-weekly schedule 
update and progress meetings and as needed pre-activity meetings for major work 
activities of the contract. The Commission is working with HRI to provide extended 
double-lane closure hours in an effort to assist HRI in their completion of the full-depth 
transition pavement replacements, in a cooperative effort to maintain the substantial 
completion date. HRI began and continues with the placement of the first lift of overlay 
asphalt. HRI continues to work with a commitment toward meeting the substantial 
completion date of May 23, 2013. 

I-78TOLLBRIDGEPAAPPROACHPAVINGIMPROVEMENTS
EMERGENCY INSPECTION SERVICES 

Task Order Assignment No. C-599B-2 

Under this Task Order Assignment (1DA) the Consultant, Greenman-Pedersen, 
Inc. (GPI) provided emergency inspection services of the Commission's facilities and 
property that was damaged by fire. These facilities which include the Commission's 
Restricted Access Ramp Structure S-15954 (over the PA Welcome Center Employee 
Access Roadway) were exposed to a fire of the I-78 TB PA Approach Paving 
Improvements contractor's stored materials and equipment on October 23, 2012. The 
final summary report of the findings from this inspection was submitted and accepted by 
Commission Staff. All work associated with this TOA has been completed. GPI is 
preparing their final invoice for submission and once submitted and approved this TOA 
will be closed out. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

I-78 ROCK SLIDE MITIGATION- LONG TERM 

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES 
Task Order Assignment No. C-454B-5 

This Task Order Assignment is for Final Design, Post Design and Construction 
Support Services as related to mitigation work to provide long term improvements to the 
stability of the rock face along I-78. The Task Order Assignment also includes monthly 
reviews of the Inspection Reports as prepared by the Commission staff and conducts bi
monthly site visits of the rock slopes at the I -78 East Bound Pennsylvania approach. 

A Final Submission of bid documents for this rock face work was received on 
April 24, 2012 and was shared with KS Engineers for incmporation into the I-78 Toll 
Bridge- PA Approach Paving Improvements Contract Bid Documents Contract T-506A. 
These plans and specifications are now part of Contract T-506A prepared by KSE and 
awarded to HRl at the July Commission Meeting. The Consultant is currently providing 
post-design services, reviewing the Contractor's submissions, attending project progress 
meetings, responding to Requests for Information and conducting site visits to review the 
construction progress. The Consultant participated in a partial final walk through 
inspection of the rock slope work. 

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION, 
PRELIMINARY, FINAL & POST DESIGN SERVICES 

DESIGN 
Contract No. C-437B 

This project was awarded to Parsons Brinckerhoff (PB) at the February 28, 2012 
Commission meeting. PB provided the Commission their final design submission on 
February 22, 2013. Construction bids were received on April 11, 2013. PB has been 
providing post-design services and will be participating in kick-off and partnering 
meetings during the month of May 2013. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CONSTRUCTION MANAGEMENT 
Contract No. CM-437A 

This project was awarded to Greenman-Pedersen, Inc (GPI) at the April29, 2013 
Commission meeting. GPI was provided with a Notice of Award the following day and is 
scheduled to participate in a scheduling conference, kick-off and partnering meetings 
during the month of May 2013. 

CONSTRUCTION 
Contract No. T-437A 

J.D. Eckman. Inc. (IDE) was awarded this construction contract at the 
Commission's April 29, 2013 meeting. IDE was provided a Notice of Award/Limited 
Notice-to-Proceed the following day. IDE is scheduled to participate in a scheduling 
conference, kick-off and partnering meetings during the month of May 2013. 

RIVERTON-BELVIDERE TOLL-SUPPORTED BRIDGE, 
NUUNTENANCEGARAGEROOFREPLACEMENT 

DESIGN 
Task Order Assignment No. C-599A-4 

Under this task order assignment the Consultant, McCormick Taylor (MT), is 
developing final design plans and specifications for the replacement of the existing 
corrugated transite roof panels on the Riverton-Belvidere Toll-Supported Bridge 
Maintenance Garage on Water Street in Belvidere, NJ with a coated steel-paneled roof 
system as recommended in their earlier study from Task Order Assignment C-599A-2. 
MT submitted the final design plans and specifications on March 15th and the project was 
advertised for bid on April l, 2013. MT participated in the non-mandatory pre-bid 
meeting on AprillO, 2013 at the maintenance garage. MT has developed Addendum No. 
i in response to contractor inquiries and the Addendum was posted on the Commission's 
website on April 23, 2013. A public bid opening for the roof replacement was held on 
April30, 2013. One bid was received and is under evaluation. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20,2013 
PROJECT STATUS REPORT 

DELAWARE WATER GAP MAINTENANCE GARAGE EXPANSION 

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES 
Contract No. C-474A 

Final Bid Documents were submitted by the Design Consultant, Brinjac, on 
October 4th. The contract was publically advertised for bids on October 9th. Bids were 
publically opened on November 7, 2012. The Design Consultant reviewed the bids 
received and a Construction Contract Award was made to the lowest responsible bidder 
at the Commission's November monthly meeting. 

The Consultant attended the Construction Contract Kick-Off Meeting on 
December 7, 20 12 and is currently reviewing the Contractor's submissions, responding to 
requests for information, and attending Project Progress Meetings. 

CONSTRUCTION MANAGEMENT I CONSTRUCTION INSPECTION 
Contract No. CM-474A 

STV, Inc. was awarded Contract CM-474A at the Commission April Meeting. All 
pre-requisites to the Contract execution were received from the Consultant and a Notice 
to Proceed was issued effective April 15, 2003. The Consultant attended construction 
Progress Meeting No. 8 on April 17, 2013 and started tracking Requests for Information, 
submittals, preparing minutes of meetings, review and process payment applications, 
among other administrative contract requirements. STV is currently providing 
construction inspection services of all construction activities to confirm contractor's 
compliance with the Contract Documents. 

CONSTRUCTION 
Contract T-474A 

Bracy Contracting, Inc. was issued a Notice of Award on November 20, 2012, 
and a Notice to Proceed for this project was issued effective December 3, 2012. Bracy 
continues to provide contract required submittals for review by the Consultant. 

The constmction work is proceeding on scheduk Footings and foundations are 
complete. Steel erection, roof deck, and exterior masonry walls have been completed. 
Electrical and plumbing rough-ins are in progress. All long lead items have been ordered 
and expected to be received on schedule. 

10 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS 
Task Order Assignment No. C-598A-3 

This Task Order Assignment is for a third party building code compliance plan 
review and inspection for the Delaware Water Gap Maintenance Garage Expansion 
Project. A notice to Proceed was issued to Burns Engineering, Inc. effective Jnne 28, 
2012. Comments on the Pre-Final Code Compliance Review report was presented to 
Brinjac Engineering and incorporated into the Final Design. 

The Consultant completed its code compliance review of the conformed contract 
documents on November 15,2012, attended the Construction Contract Kick-Off Meeting 
on December 7, 2012 and is currently providing code compliance inspections. 

CM/CI SERVICES STAFF SUPPORT 
Task Order Assignment No. C-598A-4 

Under this task order assignment Burns Engineering, Inc., continues to provide 
schedule update reviews assisting the construction management Consultant for Contract 
T-474A Delaware Water Gap Maintenance Garage Expansion. Burns' Notice to Proceed 
was issued effective January 28, 2013. 

DELAWARE WATER GAP TOLL BRIDGE RIVER ROAD IMPROVEMENTS 

DESIGN 
Task Order Assignment No. C-599A-l 

Under this task order assignment the Consultant, McCormick Taylor (MT), 
designed roadway improvements for a 650-foot section of River Road adjacent to the 
New Jersey approach to the Delaware Water Gap/I-80 river bridge. The fmal 
plans/specification submission was provided on February 5th and advertised for bids on 
February 7, 2013. MT reviewed the four (4) bids that were received and opened on 
March 7, 2013 and recommended award to the low bidder, Sparwick Contracting, Inc. 
MT has conformed the plans and specifications and patticipated in the preconstruction 
meeting on April 16, 2013. MT has their post design phase of their contract and has 
begun reviewing submittals and shop drawings. 
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DELAWARE RIVER JOINT TOLL BRIDGE COJ.VIMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

CONSTRUCTION 
Contract No. T-624A 

Sparwick Contracting, Inc. was awarded the construction contract for the River 
Road Improvements at the Commission's March meeting and given the Notice to Proceed 
effective April24, 2013. A scheduling conference was held on March 27th and a pre
construction meeting onAprill6, 2013. Sparwick mobilized to the project site in late 
April, set up the field trailer and has started submitting shop drawings and material 
submittals. 

DELAWARE WATER GAP TOLL BRIDGE (I-80} OPEN ROAD TOLLING 
(ORT} CONSTRUCTION 

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION 
Contract No. CM-440B 

All work is complete. The Consultant's final invoice is being processed and once 
paid the Close Out Modification will be done and the project closed out. 

ELECTRONIC SURVEILLANCE /DETECTION SYSTEM 

DESIGN-BUILD-MAINTAIN PROJECT 
Contract No. DB-396A 

Mass Electric Construction Co. continues to support the Maintenance phase of the 
project under the direction of the Commission's Electronic Security and Surveillance 
Staff which operates the system from the Primary Control Center located at the New 
Jersey State Police's Regional Operation and Information Center (ROIC) in West 
Trenton, NJ. 

RFP DEVELOPMENT, .PROCUREMENT SUPPORT AND TRANSITION SERVICES 
Task Order Assignment No. C-539A-5 

URS Corporation is currently supporting the Commission's Teclmical Evaluation 
Committee in reviewing the Teclmical Proposal as submitted by Schneider Electric in 
response to the Commission's Request for Proposal (RFP). This contract is to procure a 
vendor to provide maintenance and other related services for the Electronic Surveillance I 
Detection System (ESS) at the conclusion of the Maintenance phase of the contract 
between the Commission and Mass Electric Construction Co. (MECC). 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

ESSNUUNTENANCECONTRACT 
Contract No. DB-575A 

On April24, 2013, after public advertising, the Commission took receipt of one 
(1) proposal from Sclmeider Electric of Horsham, P A to provide preventative and 
corrective maintenance for all components that comprise its existing Electronic 
Surveillance I Detection System (ESS). The services include the lease of a wide area 
network that interconnects the various sites, and teclmology updates to servers and 
workstations of the ESS for a period of three (3) years, with two (2) additional one (1) 
year options. 

The proposal is currently under review by Commission staff. 

ELECTRONIC TOLL COLLECTION SYSTEM 
DESIGN-BUILD 

Contract No. DB-427 

In-Lane Toll System Design-Build-Maintain Project T0-427C 

Xerox continues to perform preventative maintenance for the electronic toll 
collection system and violation enforcement system. 

Xerox is preparing the annual ORT System Certification. Xerox submitted a cost 
proposal for the replacement of treadle frames in the conventional toll lanes at the I-78 
Toll Bridge (lanes 2 & 3), the Delaware Water Gap Toll Bridge (lanes 5, 6 and 7) and a 
repair of a treadle frame at the I-78 Toll Bridge (lane 4). The cost proposal is under 
review by Commission Staff and if found aeeeptable will be submitted at the May 2013 
Commission Meeting. 

Xerox submitted the 2013 ETC spare parts/consumable quotation. A resolution to 
purchase the spare parts was passed at the April 2013 Commission Meeting. 
Courmission Staff will prepare and issue a purchase order to Xerox. 

Xerox responded to the I-78 toll facility lightning strike. In addition to the 
damage to the Commission facility, the lightning strike destroyed both overhead laser 
scanners installed in the Open Road Tolling (ORT) lanes making the lanes operate in a 
degraded mode. With an ORT lane closure provided by the Commission Maintenance 
Department, Xerox replaced the damaged laser scanners with two (2) units from the spare 
parts inventory and returned the lanes to full functioning operations. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

Customer Service CenterNiolation Processing Center Design-Build-Operate
Maintain Project T0-427D 

Customer Service Center (CSC) operation bi-weekly conference calls with 
Commission staff and ETC continue so all parties may discuss on-going and upcoming 
efforts, as well as issues and their resolution. Commission staff has prepared a letter to 
ETC informing them that a resolution was passed at the Apri12013 Commission Meeting 
exercising the second, 1-year option that is included in the agreement. This option will 
allow for the continued operation of the CSCNPC from June 1, 2013 to May 31, 2014. 

Commission Staff is working with Commission PA General Counsel on draft 
legislation being prepared by the Peunsylvan:ia Turnpike Commission that provides the 
ability to toll agencies to request PeonDOT to suspend an individual's vehicle registration 
for non-payment of tolls. The owner of the vehicle would have to have six or more toll 
violations or owe more than $500 in outstanding tolls, fees or costs, looking back a 
maxlinum of three years. We are requesting that language be added to the definition of 
tolling entity to ensure that the Commission falls under the definition. 

ELECTRONIC TOLL COLLECTION I TOLLING TASK ORDER 
CONSULTANT 

TRAFF1C COUNT PROGRAM DESIGN 
Task Order Assigrnnent No. C-538A-8 

The Commission's Purchasing Department is working with the Commonwealth 
of Pennsylvania Department of General Services to determine if the equipment needed be 
the Commission can be acquired through the State's system. A new contract that was 
procured by the Commonwealth of Pennsylvania may include all needed equipment for 
the installation of a count station at each Commission facility. The list of equipment 
from the Commonwealth's contract was submitted to STV Inc. for review. 

IN-LANE TOLL SYSTEM AND CSCNPC PROCUREMENTS 
Task Order Assigrnnent No. C-538A-9 

Commission Staff received price proposals from the Peunsylvaoia Turnpike 
Commission's (PTC) and New Jersey Tun1pike Authority (NITA) for the potential 
transition into the Peonsylvania or New Jersey Regional CSCNPC. The proposals were 
reviewed by Commission Staff. Commission Staff has provided a list of clarification 
questions to each agency and has scheduled meetings that will allow for an exchange of 
information in order to fine tune the proposals. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PROJECT STATUS REPORT 

DISTRICT I FACILITIES STRATEGIC PLANNING 

STUDY 
Task Order Assignment No. C-454A-8 

This Task Order Assignment is for a concept study for District 1 facilities 
strategic planning for needed improvements. The purpose of this assignment is to 
provide the Commission with guidance for future facilities projects in order to account 
for administrative, operation and maintenance projected needs. 

The Concept Study Report will also provide the framework for a subsequent study 
in greater detail with focus on specific space requirements and potential building space 
improvement options for addressing those needs. 

A Final Draft Presentation was submitted by the Consultant and presented to the 
Commission Senior Staff on May 7, 2012. Until such time as the strategic plan is 
discussed with the Commissioners and finalized, only the first phase of improvements to 
address building system deficiencies at the Trenton-Morrisville Administration Building 
will be initiated. 
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DELAWARE RIVER .JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 
PRO.JECTSTATUSREPORT 

GENERAL ENGINEERING CONSULT ANT (GEC) 
ANNUAL INSPECTIONS 

2013 TOLL BRIDGE INSPECTIONS & INTERIM INSPECTIONS FOR LOAD
POSTED BRIDGES 
Assignment C-07-11 C 

TranSystems (TS) was provided with Notice to Proceed for the 20 l3 inspections 
on March 28, 2013. Interim inspections of the load-posted (toll-supported) bridges began 
March 28. Inspections have been completed at Riverton - Belvidere, Lower Trenton, 
Calhoun Street, Washington Crossing and Centre Bridge - Stockton Toll Supported 
Bridges. In addition, TS completed the interim inspection at the New Hope -
Lambertville Toll Supported Bridge on April 18, a day after an overweight truck crossing 
shut down the bridge for approximately 5 hours. No damage from the crossing was 
found. Uhlerstown ~Frenchtown and Riegelsville Toll Supported Bridges are scheduled 
to be inspected during the first week of May. 

Toll Bridge facility inspections are expected to begin in early May and continue 
through early July, weather permitting. TS will coordinate lane closings for inspections 
with the upcoming T-543A New Hope-Lambertville Toll Bridge Pavement Rehabilitation 
and Approach Bridges Repair and T-624A Delaware Water Gap River Road 
Improvements contract. TS will be required to update the PennDOT BMS system for 
each of the scheduled bridges within 30 days of the completion of the field inspection of 
each bridge. 

Additional work added to this year's annual inspection includes interim inspection 
of the load-posted bridges as per PennDOT requirements and additional efforts to 
perform sign retroreflectivity testing at the Toll Bridge and I-95/Scudder Falls facilities. 
Sign retroreflectivity testing will take place over three nights and has been added to the 
GEC scope due to recent updates to the Manual on Uniform Traffic Control Devices 
(MUTCD). 

Facilities inspections have been tentatively scheduled for mid-July in Districts 1, 
2 & 3. Sign retroreflectivity testing has been tentatively scheduled for the Toll Bridges 
and I-95/Scudder Falls in mid to late September. 

GENERAL ENGINEERING CONSULTANT TRAFFIC ENGINEERING 
YEAR 2012 TRAFFIC ENGINEERING CONSULT ANT 

Assignment C-17 -11 

There is no activity to report on this contract. Annual Report update activities 
will commence in late summer. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20,2013 

OPERATIONS 

The following Pages reflect the reports on those items assigned to the 
Operations Department. Each item is reported separately and page numbered 
accordingly. 

*** 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20th, 2013 

April 

April 2nd Attended meeting with Pennsylvania State Police in reference to 1-78 project 
lSSUeS. 

April!! th Attended the DRJTBC Staff meeting at the New Hope facility. 

April!! th Attended the I-78 Progress Meeting at the Easton Pa construction facility. 

April 16th conducted training for Suicide Prevention and Active shooter at the Delaware 
Water Gap facility. 

April 18th Attended and facilitated the Workplace Safety Meeting at the Trenton 
Morrisville facility and audits of the Toll supported Bridge Shelters. 

April 19th Conducted the Toll Supported Bridge Officer and OIC training class at the 
New Hope Facility, on suicide prevention and active shooter. 

April191
h Attended the DRJTBC Green Team meeting at the New Hope facility. 

April 22"d Attended a CP AICGOBC anticipated Rally to be conducted at the Lower 
Trenton Bridge on May 11th at the TIM facility. 

April 24th Attended the I -78 Progress meeting at the Easton Pa construction facility. 

April 26th Meeting with State Police agencies at the Delaware Water Gap facility on 
construction projects slated for May. 

April 29th conducted the position of foreman Pre- Test review at the Trenton Morrisville 
training room facility. 

April 30th conducted training for suicide Prevention and Active Shooter at the Delaware 
Water Gap facility. 

April 30th conducted training for suicide Prevention and Active Shooter at the Milford 
Montague facility. 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20th, 2013 

During the month of Aplil 2013; State Police (via state police liaisons coverage) were 
requested for details on ( 67) different Traffic/Construction/Events. The request were 
scheduled, supplied and velified, there were (6) scheduled and cancelled events. Duling 
the month interaction between both State Police Agencies and our Project Managers from 
the engineeling Department on ongoing construction projects throughout the commission. 

The SST department coordinated with the ESS department and several local and state 
police agencies on active investigations and request for video footage in relation to 
criminal activity at or near our blidges. 



April2013 

N/R Traffic Motorist 
Other 

Bridges 

Milford-

Citations Warnings Security Checks 
New Jersey State Police 57 61 922 
Pennsylvania State Police 96 124 905 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

ELECTRONIC SECURITY AND SURVEILLANCE REPORT 
MONTH OF APRIL 2013 

The below-listed items represent meetings, communications, tasks, and projects involving 
the Electronic Security and Surveillance Department: 

Radio System 

• On April 25, 2013, ESS personnel worked with radio technicians from the New 
Jersey State Police to troubleshoot a radio issue at the Primary Control Center. 

• On Apri126, 2013, ESS personnel worked with radio technicians from the New 
Jersey State Police to identify and correct a radio problem at the Secondary 
Control Center. 

• ESS personnel also investigated various other DRITBC radio issues both during 
and after normal working hours and continued updating the Cartegraph radio 
inventory database. 

Access Control System 

• On April 10, 2013, the I-78 Toll Bridge Maintenance Facility was struck by 
lightning. The lightning strike damaged and disabled the access control system. 
ESS personnel worked with Siemens over the next several days to repair the 
systen:L 

• During the month of April 2013, ESS personnel worked with General Supply 
(Commission's lock smith) to address various lock issues within the Districts. 

• In April 2013, ESS personnel created ID badges for new employees and 
consultants. Additionally, ESS continued making "Essential Employee" ID 
badges for current employees. 

• During the month of April the ACS database was audited and the system was 
purged of invalid employee and contractor cards. Various other employee ACS 
rights were updated and/or changed at the request of supervisors. 

• Various door alarms and ACS issues were addressed both during and after normal 
working hours. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20,2013 

ELECTRONIC SECURITY AND SURVEILLANCE REPORT 
MONTH OF APRIL 2013 

• On April 17, 2013, ESS personnel met with MEC to review the pending ESS 
maintenance issues. 

• On April21, 2013, ESS personnel worked with MEC to troubleshoot the Primary 
Control Center going down. The Secondary Control Center at the New Hope
Lambertville Toll Bridge Facility was activated and utilized until the problem was 
repaired by Verizon on April23, 2013. 

• On April 29, 2013, ESS personnel started reviewing the ESS maintenance 
proposal submitted by Schneider Electric. 

• During the month of April 2013, ESS personnel programmed various alarm 
notifications into the ESS system to alert the Primary Control Center of fire alarm 
activations and panic alarms. Various cameras were also programmed to work in 
conjunction with the aforementioned alarms and forced door alarms. 

• During the month of Apri12013, ESS personnel continued to work with URS and 
MEC to investigate various camera issues involving the I-78/611 wireless 
network. 

• During the month of April ESS personnel reviewed the various changes and 
proposed updates to the new ESS Maintenance RFP and provided answers and 
documentation regarding various questions posed by potential bidders. 

• ESS personnel reviewed and purged the ESS video storage database that contains 
copies of videos requested by DRITBC personnel and outside agencies. 

• ESS personnel worked during, and afier normal working hours on numerous ESS 
issues and problems raised by Commission members. 

" The ESS Primary Control Center continues to operate 24/7 and detected, 
documented, and assisted the District bridges with various emergencies, traffic, 
and security related incidents. 

• During the month of April 2013, ESS personnel investigated and processed the 
following ten video requests: 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

ELECTRONIC SECURITY AND SURVEILLANCE REPORT 
MONTH OF APRIL 2013 

1. On 04/01/13, District I requested a video search from the Lower 
Trenton Toll Supported Bridge regarding a missing employee. 

2. On 04/01/13, the Falls Twp., PA Police Department requested a 
video search from the Trenton-Monisville Toll Bridge regarding 
an armed robbery. 

3. On 04/09/13, District II requested a video search from the 
Northampton Street Toll Supported Bridge regarding a hit and run 
accident. 

4. On 04/11/13, the Phillipsburg, NJ Police Department requested a 
video search from the Northampton Street Toll Supported Bridge 
regarding a stabbing suspect that fled into Pennsylvania. 

5. On 04/14/13, the Frenchtown, NJ Police Department requested a 
video search from the Ulherstown-Frenchtown Toll Supported 
Bridge regarding a motor vehicle accident. 

6. On 04/17/13, ESS requested a video search from the I-78 Toll 
Bridge regarding lighting that struck the I-78 Maintenance Facility 
and damaged various operational systems such as the access 
control, cameras, etc. 

7. On 04/19/13, the PA State Police requested a video search from the 
Riegelsville Toll Supported Bridge regarding an overweight 
crossing. 

8. On 04/23/13, the PA State Police requested a video search fron1 the 
I-78 Toll Bridge regarding a motor vehicle accident. 

9. On 4/25/13, District I requested a video search from the Trenton
Monisville Toll Bridge regarding a motor vehicle accident. 

10. On 4/30/13, District II requested a video search from the 
Riegelsville Toll Supported Bridge regarding a motor vehicle 
accident. 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20,2013 

ELECTRONIC SECURITY AND SURVEILLANCE REPORT 
MONTH OF APRIL 2013 

Miscellaneous 

• On April!, 2013, ESS personnel assisted District I in locating an employee who 
was reported missing. 

• OnAprill-3, 2013, ESS personnel worked with the Hamilton, NJ Police 
Department in positively identifying a body found in the river below the Trenton
Morrisville Toll Bridge as the individual that jumped from the New Hope
Lambertville Toll Bridge on December 21, 2012. 

• On April2, 2013, ESS personnel prepared for Mr. Resta a video containing the 
various bridge jumper deaths that occurred on Commission bridges in 2012. 

• On April4, 2013, ESS personnel conducted a fire drill at the New Hope
Lambertville Toll Bridge Facility. 

• On AprilS, 2013, ESS personnel conducted a fire drill at the Trenton-Morrisville 
Toll Bridge Facility. 

• On AprilS, 2013, ESS personnel worked with Solebury, PA and Hopewell, NJ 
Police Departments to confirm the identity of a body recovered from the canal 
north of Stockton, NJ on April 7, 2013. The body was subsequently identified as 
that of an individual whose mother feared he committed suicide by jumping from 
the Lumberville-Raven Rock Toll Supported Pedestrian Bridge. 

• On April9, 2013, ESS personnel conducted fire drills at the I-78 and Easton
Phillipsburg Toll Bridge Facilities. 

• On April!!, 2013, ESS personnel attended the DRJTBC Staff Meeting at New 
Hope Headquarters. Furthermore, on this date ESS personnel dealt with a 
disgruntled citizen that was recently arrested by the Lambertville, NJ Police 
Department. The subject was requesting the use of Commission property to 
organize a venture to "take back Lambertville." 

• On April16, 2013, ESS personnel processed MEC's March invoice for the ESS 
Maintenance Contract. 

• On April17, 2013, ESS personnel conducted a fire drill at the Delaware Water 
Gap Toll Bridge Facility. Later this evening, ESS personnel responded to the 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

ELECTRONIC SECURITY AND SURVEILLANCE REPORT 
MONTH OF APRIL 2013 

New Hope-Lambertville Toll Supported Bridge after it was closed due to an 
overweight crossing. 

o On April22 and 23, 2013, ESS personnel participated in a meeting concerning 
possible opposing demonstrations at the Lower Trenton Toll Supported Bridge 
regarding the right to bear arms. 

• ESS personnel continued updating Primary Control Center contact information 
for state, county, and local Offices of Emergency Management (OEM) up and 
down the river. 

o ESS personnel continued interviewing candidates for possible part-time 
employment at the ESS Primary Control Center. 

o ESS personnel worked with Mr. Donnelly regarding posting crisis intervention 
signs on specific Commission bridges. 
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DELAWARE RIVER JOINT TOLL BRIDGE CO~HSSION 

Meeting of May 20, 2013 

SUPPLEMENTAL PROJECTS REPORT 

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE, 
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM 

DISTRICT I, ll AND ill 

MONTH OF MARCH 2013 

Report as shown directly hereunder and have been submitted by Lendell Jones, Director of 
Plants and Facilities, to keep the Commission Members apprised of the above captioned items 
at all three districts. 

*** 
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District I 
LeVar Talley, Superintendent 
Michele Gara, Asst. Superintendent 

, Foreman of Maintenance, Trenton-Morrisville 
Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville 
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District II 
James Shelly, Superintendent 
Harry Brown, Asst. Superintendent 
Robert Varju, Foreman of Maintenance, 1-78 
Mark W. Dilts, Foreman of Maintenance, Easton-Phillipsburg 
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District Ill 
Jeanne P. Clark, Superintendent 
Richard Taitt, Assistant Superintendent 
Sieve Cerra, Foreman of Maintenance 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

MONTHLY ACTIVITY SERVICES RENDERED REPORT 

DISTRICT NORTHERN DIVISION 

YEAR 

ACTIVITY/SERVICE U-F M·UBE R-R B·R NS p.c TOTAL 

Disabled Vehicle Removal 0 0 0 0 2 0 2 

Shill/Hours On Duty 576 208 3826 2660.5 5119 0 12389.5 

Patrols/Crossovers 298 107 1405 1440 3214 0 6464 

Complaints Received 2 2 0 2 3 0 9 

Co-Operation Wlother Agencies 90 5 441 85 162 0 783 

Services Rendered 150 45 892 321 3220 0 4628 

First Aid 0 0 0 0 3 0 3 

Advisories: Pedestrians, Bikers & 
Automobiles 79 21 621 169 705 0 1595 

Traffic Control Assistance 47 2 84 86.5 1013 0 1232.5 

River Readtno:s 93 14 378 364 441 0 1290 

Vehicles Refused PassaQe 5 1 102 128 855 0 1091 

Medical Emergencies (911 Calls) 0 0 0 1 2 0 3 

Calls For Assistance (State 
Police) 0 0 2 5 3 0 10 

TOTAL 1340 405 7751 5262 14742 0 29500 
• ------
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DISTRICT SOUTHERN DIVISION 

YEAR 

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

MONTHLY ACTIVITY SERVICES RENDERED REPORT 
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,.,,,,,_ .•. " 
Monthly Motor Assistance Program Report to.lo<TolllltldK< 

c ... .,;.~.,n 
April2013 

AAA Tire Cleared Unleaded Diesel Jump Radiator Washer Cell Traffic Transport other 
Called Ass't Vehicle Gas Fuel Start Fill Fill Phone Control Motorist 

4/2013 I TM I 2 3 I 

Dis! Total I 2 3 I 

2 EP I I I 

178 4 2 4 I I 7 I 

Dis! Total 4 3 5 I I 8 I 

3 DWG 3 2 3 I 2 I 

Dis! Total 3 2 3 I 2 I 

Grand Total 8 5 10 I 4 I II 2 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

USE OF FACILITIES REQUEST REPORT 

MONTH OF APRIL 2013 

PAGE 
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Use of Facilities Use of Facilities Request-Month of APRIL, 2013 1 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

PROPERTY REPORT 

Use of Commission Facilities 

l .. Facility Organization Date/Time Description of Use 

Commission Bucket City of Easton Aprli 4, 2013 through April 5, 2013 Assist City of 
Truck Easton with the 

Installation of 
lights at Bob Rute 
Baseball fields. 

New Hope Lambertville Lambertville Area Apr1127, 2013 through Aprli 28, 2013 Install banners on 
Toll Bridge Chamber of Commerce Bridge St. and 

Union St. for Sad 
1 Fest 

I 
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Meeting of May 20, 2013 

Operations Report Index 

Plants and Facilities 

PAGE 
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Plants and Facilities Status report 1-2 
Month of April, 2013 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

PLANTS AND FACILITIES REPORT 
MONTH OF APRIL 2013 

• Oversaw and monitored activities for the Motorist Assistance Program 
during the month of April 2013. Forwarded the monthly report to the 
acting Executive Director of Operations. 

• Attended C-07-llC 2013 Toll Bridge Inspections & Interim Inspections 
for Load-Posted Bridges (GEC Kick-off Meeting) at the Delaware 
Water Gap Toll Bridge Facility. 

• Conducted District I Toll Sergeant and Corporal Oral Interviews with 
five Toll Sergeant Candidates and three Toll Corporal Candidates in 
the Trenton-Morrisville boardroom. 

• Attended Senior Staff meeting to discuss and finalize agenda for 
monthly committee meeting. 

• Attended the monthly Commission meeting at the New Hope -
Lambertville Toll Bridge Facility. 

• Attended Committee Agenda Review meeting at the New Hope 
Lambertville Toll Bridge Facility. 

• Attended meeting to discuss CP A!CGOBC Rally scheduled for May 11, 
2013 at the lower Trenton Toll Supported Bridge. 

• Attended meeting to discuss Initial Planning Meeting for Rededication 
Ceremonies for Lumberville-Raven Rock Pedestrian Bridge. 

• Completed New Jersey Department of Environmental Protection 
Underground Storage Tank Facility Certification Questionnaire to 
receive yearly certificate for Easton Phillipsburg Underground Storage 
Tank. 

• Chaired the quarterly Green Team Meeting at the New Hope 
Lambertville Toll Bridge. Topics discussed were Wildflower project, 
Recycling Quantities, planting and removal of trees and shrubs on 
Commission property and Municipal Storm water Compliance. 

I 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

• Scheduled preventative maintenance for HV AC unit at New Hope 
Lambertville Toll Bridge Facility. 

• Scheduled three year periodic testing for the I-78 Toll Administration 
building elevator as defined in section 405.8 of the Uniform 
Construction Code. 

• Reviewed the Accident Log/Property Damage Reports for the month of 
April 2013. Forwarded the monthly report to the Director of Human 
Resources, Insurance Administrator, Comptroller and the acting 
Deputy Executive Director of Operations. 

• Continued site visits of Commission Facilities during the month of April 
2013 to review plant operations, maintenance procedures and related 
issues 

• Forwarded the Use of Commission Facilities Requests for the month of 
April2013 to the acting Deputy Executive Director of Operations. 

2 
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Meeting of May 20th, 2013 

INFORMATION TECHNOLOGY DEPARTMENT REPORT 

MONTH OF APRIL 2013 
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 
Meeting of May 20th, 2013 

Information Technology Department Report 
Month of April2013 

The following activities under the general heading of Information Technology were recently initiated, 
accomplished, or performed: 

n Helpdesk/Communications/Networkldesktops: 

)> Record commission meeting and provided file to executive office. 

)> Processed 148 help desk work orders for the month April. Work orders include all 
software support including MUNIS, Cartegraph and KRONOS. Printer issues, 
hardware and office software support, job postings, news posting, postings to the 
external web site, processing of IT security forms, and telephone support. 

Jl Projects: 

)> MUNIS 
• Ongoing support for MUNIS including user support and issues. 
• Apply MUNIS software program updates nightly. Averages 6 per day. 

)> CIPAce 
• No status to report 

)> Cartegraph 
• Beginning process of implementing Bridge View 
• FEMA work Order created. Process for maintenance is being developed. 

Equipment is being marked as l<'EMA equipment. 
• Beginning in May IT will be training OIC's on using Cartegraph WO fonn. 
• Continual monitoring of system to determine user usage 
• Pool Vehicle Fuel log report modified and updated. 
• IT deployed a process to retire assets 

)> KRONOS Time and Attendance 
• Accrual module configured and full implementation will be at beginning of 

April. All accruals will be calculated in KRONOS rather than ADP. 
• Schedule patterns have been developed and maintained by IT 
• Continued meetings with KRONOS to resolve issues. 
• IT wil,l update schedules now instead of Assistant Supers. Assistants will 

update part time schedules. Schedule patterns have been developed and 
maintained by IT 

• IT preparing training manuals to train Assist. Supers, Supers and KRONOS 
managers. 



DELAWARE RIVER JOINT TOLL BRIDGE COMMlSSION 
Meeting of May 20th, 2013 

)> External Website 
• Working with communications to develop RFP for website redesign and 

hosting. 
• Provide requirement for website job posting. 

rt Intranet: 

)> Update news clipping and engineering requests. 
)> Update all documentation and forms on internal website including maintaining 

morning report program 
)> Maintain all job postings on Intranet 

!l Recycle/Green initiative: 

)> Attended meeting at NHL on 4119/13. 

rt Miscellaneous: 

)> Scan, and approve Verizon communications invoices for payment. 
)> 2 bad microphones needed replaced for the boardroom. The current microphones are 

no longer being supported. Refurbished Mics are now being used. 
)> Develop and maintain InfoPath forms and Access DB for commission operations 

reporting functions. 
)> Recycling of computer equipment will be scheduled in June. 

2 



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION 

Meeting of May 20, 2013 

NEW BUSINESS 

LETTER OF COMMENDATIONS 

Letters of commendation are reproduced directly hereunder and is self
explanatory. 

*** 

1 
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Meeting of May 20, 2013 

NEW BUSINESS 

LETTER OF COMMENDATION 

SUBJECT DESCRIPTION 
I PAGE 
, NUMBER 

New Business Letter of Commendation 1 



m~~ssg~~rni:89~909-P. 0. Box 476 
portlandboroughpa@gmail.com 

April16, 2013 

Ms. Jeanne M. Pomager-Ciark 
District 3 Superir.Jtendent 
P. 0. Box377 
Portland, PA 18351 

Dear Ms. Pomager-Ciark, 

206 Division Street 
Portland, PA 18351 

The Borough of Portland PA and the Borough Street Department Chairperson, 
Mr. Steve Knott, thank you for your generosity for supplying the necessary 
equipment and manpower to clean the streets of our municipality. 

We appreciate the cooperation between the DRJTBC (our good neighbors) and 
the officials of the Borough of Portland. 

Sincerely, . 

C6li.4.L Q. l.lwmnuL 
Carol A. Hummel, Secretary 

cc. Portland Borough Council 
Lance J. Prator, Mayor 




