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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013
CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday May 20, 2013 at 10:30 a.m. pursuant to notice properly forwarded to each member in
compliance with the By-laws. David DeGerolamo, Chairman, presided at this Meeting. The
Commission met in Executive Session to discuss legal and personnel matters prior to this
meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Gaetan Alfano (Pennsylvania)

Hon. David DeGerolamo (New Jersey)

Hon. Daniel Grace (Pennsylvania)

Hon. William Hodas (New Jersey)

Hon. Yuki Moore Laurenti (New Jersey) (Via Conference Call)
Hon. Jack Muchlhan (Pennsylvania)

Hon. Edward J. Smith (New Jersey)

Hon. Geoffrey S. Stanley (New Jersey) (Via Conference Call)
Hon. Joseph Uliana (Pennsylvania)

COMMISSION GENERAL COUNSEL:

Jonathan Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Keith Barrack, Perrucci, Steinhardt & Fader, New Jersey

COMMISSION LABOR COUNSEL:

John Casey, Wolff and Samson, New Jersey
William Payne, Stevens and Lee, Pennsylvania

GOVYERNORS REPRESENTATIVES:

Peter Simon, NJ Assistant Counsel Authorities Unit-(Via Conference Call)
Chris Sullivan, PA Deputy General Counsel

REPRESENTING THE COMMISSION’S COMMUNICATIONS CONSULTANTS:
BRABENDER COX

Ethan Vickers, Brabender Cox
Nina Tinani, Brabender Cox

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director
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Sean Hill, Deputy Executive Director of Operations

Amold J. Conoline, Chief Administrative Officer

Roy Little, Assistant Chief Engineer

Stephen Cathcart, Comptroller

Joseph Domnelly, Deputy Executive Director of Communications

Wendy Reading, Administrative Services Director/ Assistant Secretary Treasurer to the
Cornmission

OTHERS;

Ryan Bevitz, Representative Santarsiero’s Office
Andrew George, Express Times
Dan Dipoalo, KS Engineers

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being three members
present from the Commonwealth of Pennsylvania and four members present from the State New
Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances”.

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the public on
items pertaining to today’s Agenda.

EXECUTIVE DIRECTOR’S REPORT

With the continuing warm up of spring, the construction season is now in full swing with
projects underway in all three of our districts

The Lumberville-Raven Rock footbridge was reopened for public use as scheduled on May 3,
and all remaining work on the bridge is to be completed as scheduled this Friday. The project
involved, Miscellaneous structural steel repairs, suspension-system repairs, replacement of
suspender plates, concrete deck repairs with a new overlay, new pedestirian railing, cleaning and
painting of the superstructure, reconstruction of the retaining wall on the Pennsylvania side, and
lighting and electrical upgrades

This popular pedestrian crossing looks as good as when it was originally constructed in 1947 by
John A. Roebling’s Sans Company of Trenton, N.J.
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To mark the occasion, we are organizing a Friday morning rededication ceremony that will
include dignitaries, representatives from the two canals linked by the bridge, and a descendent of
the famous bridge-building Roebling family

We have seen significant progress over the past couple months on the [-78 Toll Bridge PA
Approach Paving Improvements Project The use of uninterrupted 39-hour single-lane traffic
configurations on weekends came to an end earlier this month. We are nearing the point in the
project where only off-peak and overnight paving work will be taking place. Three lanes will be
available in each direction of I-78 during peak periods 8o the highway can handle overflow from
the Easton-Phillipsburg (Route 22)Toll Bridge, which will begin a rehabilitation project later
next month.

As work on 1-78 winds down, we are now preparing for the upcoming Easton-Phillipsburg
project, the engineering department has already hosted a kick-off meeting and a scheduling
conference meanwhile, a nearly all-day partnering meeting is scheduled for tomorrow (Tuesday).
This multi-faceted project involves two construction seasons; with substantial completion not
until 2015. In addition to the main bridge rehabilitation, other areas of scope to be addressed will
be; the viaduct leading to the bridge on the New Jersey side; the smaller box-beam bridge that
crosses Route 611 on the Pennsylvania side; the overpass that crosses Third Street in Easton; the
various ramps to and from Route 22 immediately west of the toll bridge in Easton; The approach
roadways on both ends of the crossing; and the toll plaza on the New Jersey side. The real
challenge on this project is how work will take place — in confined areas with traffic being
maintained through the project area at all times. By necessity, Route 22 traffic will be limited to
single lanes of travel in each direction through the construction zone for roughly 15 of the next
18 months, resulting in peak-period delays for Route 22 motorists. Because of this, we will be
urging folks to use I-78 as an altemative route whenever possible as a means of avoiding the
construction, traffic and delays at the Easton-Phillipsburg Toll Bridge. A specific start date for
traffic restrictions has yet to be determined, but it’s anticipated that it will be in mid-June.

Moving to other inatters, the Commission received a New Jersey Historic Preservation Award
last week. This is the second time in three years that the Commission has received such an honor
from New Jersey. The latest award is for the archaeological research that was conducted in
Ewing, N.J. as part of our [-95/Scudder Falls Bridge Replacement Project. There are a lot of
people who helped to make this award possible in terms of planning, excavation and research and
cataloging. First, 18 our Scudder Falls project team who gmded this effort as part of the
compliance process for the National Environmental Policy Act, second, are the archaeologists
from AECOM, Inc. who did the field work, the follow-up research and the preparation of
materials for permanent safekeeping at the New Jersey Stale Museum.,

Congratulations are also warranted today for an entirely different set of individuals -- the men
and women who helped manage two competing gun rallies in the vicinity of the Lower Trenton
Bridge in Morrisville on the 117, the emotionally charged situation in which gun enthusiasts and
pun-control advocates were competing to demonsirate on or near our facilities commanded not
only our attention, but a well-planned course of action as well. The advance coordination the
Commission had with Morrisville Police and the State Police in both New Jersey and
Pennsylvania helped to make for a good outcome for everyone involved, There is a lot of credit
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to spread around. At the Commission, virtually every department was involved to some degree or
another. In particular, I want to mention, District I Superintendent LeVar Talley and his team.
We are fortunate to be able to exploit the collective former police experience of JP Stettner and
his team, and Matt Hartigan and his team, and Arnie Conoline; Community Affairs Director
Richard McClellan provided invaluable information as he scoured the internet for the latest
updates from the competing groups. What really carried the day, however, was the police
presence that was deployed, our liaisons from NJ Sergeant First Class Bob Sagan and PA
Sergeant Mike Minsavage recognized early on that this event was extraordinary for the
Commission and based on their recommendations, enabled the increased trooper presence, led m
the field by Sergeant. John Nedorastack of the PA State Police. In addition, I want to thank the
Morrisville Police Department and, in particular, the municipality’s acting police chief, Lt. Tom
Herron

Safe and efficient crossing was our primary concern with the competing gun events on the 11th
and Safe and efficient crossing will be operative for this coming three-day Memorial Day holiday
weekend. Our simple advice for travelers is to plan ahead and allow extra time to reach their
destinations

Mr. Chairman that concludes my report
PROCLAMATION TO CAIRN UNIVERSITY-100 ANNIVERSARY

Chairman DeGerolamo addressed the meeting and presented to Commission Muehlhan, Caim
University Trustee a proclamation congratulating them on their 100 year anmiversary. Chairman
DeGerolamo then read the Proclamation and requested it be included in the official minutes of
this meeting.

Whereas, the Delaware Ryver Joint Toll Bridge Commission is a bistate transportation agency
serving a 140-mile jurisdiction from the Philadelphia/Bucks County fine in the south to the
New Jersey/New York boundary in the north; and

Whereas, Bucks County, Pennsylvania fiosts 12 of the Commission’s bridges — the most of any
county in the Commission’s service area; and

Whereas, Cair University is a renowned institution of fiigher learning in Langhorne, Bucks
County, Pennsylvania, with an institutional lineage dating back to 1913; and

Whereas, Cairn University fias a long and distinguish record of guiding, inspiring and
educating young Americans by fostering their intellectual development and spiritual
maturation, and

Whereas, Cairn University's development and mission of enlightenment was enhanced by the

1951 merger forged by the Bible Institute of Philadelphia and the Philadelphia School of the
Bible and the Philadelphia Bible Institute; and
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Whereas, this formed the Philadelphia Bible Institute and later the Philadefphia College of
Bible, eventually relocating from Center City Philadelphia to Langhorne in 1979; and

Whereas, the Commonwealth of Pennsylvania granted apptoval for university status and the
institution changed its name to the Philadelphia Biblical University in 2000; and

Whereas, the University’s Board of Trustees changed its name to Cairn University last year;
and

Whereas, Cairn University’s core commitment is to prepare students for Christian service and
teaching the Bible; and

Whereas, Cairn University also provides students with the opportunity to earn degrees in
business, education, music and social work; and

Whereas, Cairn University has earned the respect and admiration of the Commission as a
distinguished private Christian university with a reputation for academic excellence and the
ability to prepare students for professional service in the church, society and the world; and

Whereas, 2013 is Cairn University's hundredth-anniversary year.

Now, Tﬁerefore, Be It Resofved by the Delaware River Joint Toll Bridge Commission
assembled for a Meeting at New Hope, Pennsylvania this 20th day of May 2013: That this
Commission hereby Congratulates

Cairm University
Commends its century-long legacy of nurturing young 6iblically minded, well-educated, and

professional men and women; and

Be It Further Resofved: That this Resolution be included in the Minutes of this Meeting and
a duly authenticated ceremonial copy be transmitted to Cairn University by Commission
member and Cairn University Trustee Jack Muehlhan .

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD APRIL 29, 2013
R: 2293-05-13- ADM-01-05-13

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution
approving the minutes of the Commission Meeting held April 29, 2013,

At the conclusion of the review, Commissioner Smith moved and Commissioner Uliana
seconded the adoption of the following Resolution:
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Mecting
assembled this 20" day of May, 2013, that the minutes of the Regular Commission Meeting held
on April 29, 2013 be and the same hereby are approved.”

Chairman DeGerolamo then invited any further questions on the Resolution. No further
questions were presented and the Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF APRIL 2013
R: 2294-05-13- ADM-02-05-13

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of
the reports contained in the “Operations Report.

At the conclusion of the review, Commissioner Smith moved and Commissioner Uliana
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ day of May, 2013, that the Operations Report, which reflects Commission
activity for the month of April, 2013 is hereby approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

SUNESYS, LL.C LICENSE AGREEMENT FOR CENTRE BRIDGE STOCKTON TOLL
SUPPORTED BRIDGE

R: 2295-05-13- FIN-01-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Alfano moved and Commissioner Uliana
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20" day of May, 2013, via this resolution, that the Commission approve a utility
crossing License Agreement with SUNESYS, LLC of Warrington, PA for their continued
crossing of the Centre Bridge-Stockton Toll-supported Bridge and the adjacent property of the
Delaware River Joint Toll Bridge Commission. The annual revenue during the initial five-year
term of this Agreement is $20,462.00; and

“RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600,
Other Income; and

“RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

SUNESYS LLC LICENSE AGREEMENT FOR CALHOUN STREET TOLL
SUPPORTED BRIDGE CROSSING

R:2296-05-13 — FIN-02-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ day of May 2013, that the Commission approve a utility crossing License
Agreement with SUNESYS, LLC of Warrington, PA for their continued crossing of the Calhoun
Street Toll-supported Bridge and the adjacent property of the Delaware River Joint Toll Bridge
Commission. The annual revenue during the initial five-year term of this Agreement is
$18,512.00; and

“RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600,
Other Income; and

“RESOLVED, the Exccutive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

SERVICE ELECTRIC CABLE TV LICENSE AGREEMENT-PORTLAND COLUMBIA
PEDESTRIAN BRIDGE CROSSING

R: 2297-05-13- FIN-03-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Muchlhan moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ Day of May 2013, that the Commission approve a utility crossing License
Agreement with Service Electric Cable T.V., Inc. of Allentown, PA for their continued crossing
of the Portland-Columbia Pedestrian Bridge and the adjacent property of the Delaware River
Joint Toll Bridge Commission. The annual revenue during the initial five-year term of this
Agreement is $10,660.00; and
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“RESOLVED, the revenue generated is to be deposited into General Ledger Account 4600,
Other Income; and

“RESOLYVED, the Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.”

Commissioner Uliana addressed the meeting and said:

“Just to expand on this, we are trying to standardize our utility crossing rates in
order to bring them in line with what the marketplace is, because most of this has
been happening over a several year period at the Commission. This is a
culmination of a lot of that activity in order to bring our crossing fees in line with
what should be market rate and those fees in were on an annual rate, and now
they are based per foot rate.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

VERIZON CROSSING-LOWER TRENTON TOLL SUPPORTED BRIDGE
AGREEMENT EXECUTION —-BACK-UP PAYMENTS

R-2298-05-13 — FIN-04-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ Day of May 2013, that the Commissioners authorize legal counsel to formally
demand that Verizon execute the Commission’s Standard form of Utility Crossing License
Apgreement and pay, based on the Commission’s approved rate schedule, all outstanding licenses
fees that have accrued since Verizon’s last payment in 2007, and that Verizon be further advised
that if the License Agreement is not executed and the arrearage is not paid within 30 days, that
the Commissioners will authorize by separate resolution that counsel take the necessary steps to
enforce the removal of Verizon’s facilities from the Lower Trenton Toll-Supported Bridge and
seek restitution for Verizon’s use of the Bridge since 2008.”

Vice Chairman Alfano addressed the meeting, and said:

“If I could, I think it is the sense of this Commission that it's inequitable that
Verizon has utilized our crossing since 2008 and not paid anything in connection
with that use. Someone pointed out on committee day, if that had been someone
using a Verizon service, they certainly wouldn't had been able to go five years
without paying for it. So what we have authorized counsel to do is essentially give
Verizon their best and final chance to resolve this with us. If they can't resolve it

8
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with us, take whatever legal action is appropriate including a court order
requiring Verizon to move their facilities from our facilities, as well as suing
Verizon for any past due amounts that they owe this Commission.”

Commissioner Uliana addressed the meeting and said:

“Also part of the fairness is that they paid the same rate as the three others who
were just approved te pay who were all different companies in the same
telecommunications business as Verizon. So we are trying lo treat everybody
Jairly here. It's unfair they would, one: seek to avoid paying that and, two: really
receive free services for almost six years.”

Commuissioner Smith addressed the meeting and said:

“I too was quite surprised to find that there has been no payment, and there
certainly has been a service provided by this Commission that is entitled to be
compensated for and that there had been no payments made for that long from a
company of such a magnitude. [ find that quite surprising and wholcheartedly
support this resolution and hopefully we can resolve this in an equitable manner
without it hecoming more complicated.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

RIVERTON-BELVIDERE TOLIL: SUPPORTED BRIDGE MAINTENANCE GARAGE
ROOF REPLACEMENT TS8-523A, REJECTION OF SINGLE BID RECE}VED,
REVISING SCOPE AND REBIDDING ‘

R: 2299-05-13-ENG-01-05-13

Chairman DeGerolamo addressed the meeting and agked the Commission members if, atter their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 20" day of May 2013, that the Commission reject the bid received and publicly
opened on April 30, 2013 from D.A. Nolt for construction contract T-523A Riverton-Belvidere
Toll Supported Bridge Maintenance Garage Roof Replacement; and

“RESOLVED, the Executive Director is hereby authorized to reject the bid received on behalf
of the Commission.”

Chairman DeGerolamo invited questions on the Resclution. No questions were presented and the
Resolution was unanimously adopted.
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TREADLE FRAME REPAIR AND REPLACEMENT AT I-78 AND DELAWARE
WATER GAP (I-80) TOLL BRIDGES, CONTRACT TO-427C

R-2300-05-13 - ENG-02-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Muechlhan moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20" day of May 2013, via this resolution, award the construction Contract No.
CM-543A, Construction Management and Construction Inspection Services for New Hope-
Lambertville Toll Bridge Pavement Rehabilitation and Approach Bridges Repairs, to JMT of
Trenton, New Jersey for a not-to-exceed amount of $752,729.58 and;

“RESOLVED, Identify the General Reserve Fund as the source of funds required for payment of
any invoices and;

“BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the Commission.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted

APPOINTMENT OF KELLIE MARIE THOMS, TOLL COLLECTOR, DWG TOLL
BRIDGE, DISTRICT HI

R-2301-05-13-PER~01-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20" day of May 2013, via this resolution, authorizes the appointment of Kellie
Marie Thoms to the position of Toll Collector at the Delaware Water Gap Toll Bridge with
starting compensation set at $36,704 per annum. Which is the minimum step in the pay range for
the Toll Collector Position ($36,704- $46,847) pending satisfactory completion of the required
personnel processing; and

“RESOLVED, that the Commission authorizes the Executive Director to effect the appointment
of Kellie Marie Thoms to the Toll Collector position, pending satisfactory completion of the
required personnel processing.”

10



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 2302-05-13- ACCT -01-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20" day of May, 2013, via this Resolution authorizing approval for payment of
invoice # 10305428, and #10305437 in the total amount of § 6,833.00 for Professional Services
Rendered to Stradley Ronon, PA Legal Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 2303-05-13- ACCT -02-05-13

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairnman Alfano moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ day of May, 2013, via this Resolution authorizing approval of invoices #
79529, #79530, # 79535, and # 79532 in the total amount due of § 7,497.58 for Capital and Non-
Capital Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel; and

RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unammously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 2304-05-13- ACCT -03-05-13

Chairman DeGerplamo addressed the meeting and asked the Commission members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alano moved and Commissioner Grace
geconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20™ day of May, 2013, via this Resolution, and authorizes payment of invoice #
390439 in the amount due of § 15,239.61 for Professional Services Rendered to Stevens & Lee,
PA Labor Counsel.

“RESOLVED: idenhfying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
WOLFF & SAMSON, NJ LABOR COUNSEL

R: 2305-05-13- ACCT -04-05-13

Chairman DeGerolamo addressed the meeting and asked the Commission members if, afier their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Mecting
assembled this 20™ day of May, 2013, via this Resolufion authorizing payment of invoice #
281585, # 281586, and #281588 in the total amount due of $3,961.00 for professional services
rendered to Wolff and Samson, New Jersey Labor Counsel and;

“RESOLVED: identifying the Operating Fund as thec source of funds required for any and all
disbursemnents.”

Chairman DeGerolamo addressed the meeting and requested to be recorded as abstaining from
this vote.

Chairman DeGerolmino then invited questions on the Resolution. No questions were presented
and the Resolution was adopted.
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ELECTION OF OFFICERS MAY 2013 MEETING

R: 2014-05-10
Chairman DeGerolamo addressed the Meeting and said:

“We have now progressed our meeting to the point where we underfake the
Annual Election of Officers. The minutes of the last Commission Meeting
demonstrated compliance by the Chairman of the Commission’s By-Laws and the
Chairman now requests the Chairman of the nominating committee lo introduce
nominations to fill the office of Chairman, Vice-Chairman and Secretary-
Treasurer to serve for the ensuing year. At this time I'll furn the gavel over fo
Commissioner Ulinna, Chairman of the Nominating Commitiee.”

NOMINATION OF DAVID DEGEROLAMO AS CHAIRMAN, GAETAN ALFANO,
VICE CHAIRMAN AND YUKI MOORE LAURENTI], SECRETARY TREASURER

Commissioner Uliana addressed the meeting and said:

" Mr. Chairman, the Nominating Commilttee has convened, and we fully discussed
all the ramifications involved in our efforts to achieve and accept this on those
Commission members who are to be nominated and elected to office for the
ensuing year. From that meeting it is my honor to nominate the Honorable David
DeGeralamo, member of the Commission from the State of New Jersey, to serve,
as the Commission’s Chairman, Honorable Gaetan Alfano, member of the
Commonwealth of Pennsylvania as the Commissions Vice Chairman, and
Honorable Yuli Moore Laurenti, member of the State of New Jersey to service as
Secretary Treasurer, for the ensuing vear,

OTHER NOMINATIONS

No other nominations except the ones reported hereinabove were made.
CASTING OF THE UNANIMOQUS BALLOT

R: 2015-05-10

Executive Director Resta then addressed the Commission and stated that since the nominations
for the Offices of CHAIRMAN, VICE CHAIRMAN, and SECRETARY-TREASURER were
made, and since no additional nominations had been made for anyone other than DAVID
DEGEROLAMO for Chairman; GAETAN ALFANO for Vice Chairman; and YUKI MOORE
LAURENTI for Secretary-Treasurer; and further, since motions had been unanimously passed
authorizing closure of the nominations, since the nominations were unopposed, he respectfully
requested the adoption of a Resolution casting the unamimous ballot for Mr. DeGerolamo, Mr.
Alfano, and Ms. Laurenti.

13



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

Commizsioner Muehlhan the moved and Commissioner Grace seconded the adoption of the
following Resolution;

Commissioner Smith addressed the meeting und requested being recorded as abstaining from this
voie,

Executive Director Resta, then called the Roll:

NEW JERSEY Yea Nay PENNSYLVANIA Yea Nay
Mr, Hodas X Mr. Grace X

Ms. Lavrenti X Mr. Uliana X

Mr. Smith Abstain Mr. Muehlhan X

Mr, Stanley X

Executive Director Resta reported that there were three affirmative votes from Pennsylvania,
three affirmative votes from New Jersey, and one abstention, The vote was passcd.

"WHERFEAS, the By-Laws of the Delaware River Joint Toll Bridge Commission, adopted at its
Regular Meeting in 1956 and amended in 1962, 1965, 1969 and 1970, among other things,
require the holding of an ‘Annual Meeting’ in May of cach year, at which time, the clection of
the Commission Members to the Office of Chairman, Vice Chairman and Secretary-Treasurer,
may take place:; and

"WHEREAS, the Delaware River Joint Toll Bridge Commission has convened on this 20 day
of May 2013, in compliance with the By-Laws; and

"WHEREAS, the Commission’s By-Laws also provide that the ‘Nominating Comimnittee” of the
Commission shall consist of all the Commissioners, except the Commissioner holding the
Offices of the Chairman and Vice Chairman; and

"WHEREAS, DAVID DEGEROLAMO, a Member of the Commission from the State of New
Jersey, has been nominated for the Office of Chairman; and

"WHEREAS, GAETAN ALFANO, a member of the Commission from the Commonwealth of
Pennsylvania, has been nominated for the Office of Viee Chairman; and

"WHEREAS, YUKI MOORE LAURENTI, a member of the State of New Jerscy has been
nominated for the Office of Sceretary-Treasurer; --cach to serve in such Office for the ensuing
year; and

"WHEREAS, no further nominations for the said Offices were made, and motions authorizing
closure of said nominations were passed unanimously; and

"WHEREAS, the Commission Members, by the above-described actions have indicated their
intent to unanimously elect DAVID DEGEROLAMO as Chairman; GAETAN ALFANO, as
Vice Chairmen; and YUKI MOORE LAURENTI as Secretary-Treasurer;
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"NOW THEREFORE, BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Commission at this ‘Annual Meeting’ assembled this 20% day of May 2013, that Commissioner
Uliana, in his capacity as Chairman of the Nominating Committee, for this ‘Annual Mecting’ be,
and he hereby is authorized and directed, on behalf of the Commission Members, to cast a
unanimous ballot of (1) DAVID DEGEROLAMO, who will serve as Chairman; (2) GAETAN
ALFANO, who will serve as Vice Chairman; and (3) YUKI MOORE LAURENTI, who will
serve as Secretary-Treasurer of the Delaware River Joint Toll Bridge Commission for the
ensuing year, and the said DAVID DEGEROLAMO, GAETAN ALFANO and YUKI MOORE
LAURENTI will (effective immediately) assume all authorities, powers and duties vested
respectively in the Offices of Chairman, Vice Chairman and Secretary-Treasurer, as set forth in
(1) the By-Laws of the Commission; (2) the Minutes of previous Commission Meetings; and (3)
the Trust Indenture.”

The motion for closure of nominations for David DeGerolamo, Chairman, Gaetan Alfano, Vice
Chaimman and Daniel Grace, Sccretary Treasurer was passed by acclamation.

INVITE ANY COMMENTS FROM PUBLIC

Chairman DeGerolamo addressed the ineeting and invited any comments from the Public. There
were no comments from the public.

Chairman DeGerolamo then addressed the meeting and said:

“Before I get to the schedule of the June 2013 meeting, I would just like to make a
couple brief statements. First, I would like to welcome to our new Deputy
Executive Director Mr. Sean Hill Mr. Hill comes to us with o wealth of
information related to the transportation industry, and he will be an asset to us
moving forward in relation to everything that we do here from an operation
standpoint, even being able to lend a hand in to the engineering side of the world
because of his background as an engineer and his work at the parkway and
turnpike authority.

It ways a very interesting process we went through in going through the interviews.
Some of the candidates were very good. Some of the candidates were okay, but
when it comes to the end of the day, Mr. Hill was exemplary and rose 1o the top in
regard to all of our Commissioners. So, aguin, comgratulations and welcome
aboard.

1 just wanted to say thank you fo my fellow Commissioners who, although I serve
as chair, I look at each and every one of you as associates worfdng fogether. My
role as chair is just to lead us on committee day and Commission day, but your
input, each and every one of you, and the various debates that we have from time
to time are very imporiant in how we continue to move this Commission forward
and how we present ourselves to the public. Regardless of what may be reported
from time to time, { am very proud of the transparency of this Commission. I'm
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very proud of the activns that are taken by this Commission, and I'm very proud
of every one of you as Commissioners and the position you have taken and the
debate that has taken place to make sure that we do things right. I have been here
since January of 2006, and it is an honor for me fo serve under the Christie
administration, and I look forward to the next year working with each and every
one of you as we find a way to move certain projects forward, and as we find a
way to make this Commission, this agency, even more effective in how we handle
ourselves. So I would just like to thank all of vou for yvour support, and I look
Jorward to the next 12 months working with each and every one of you. And that
goes to staff as well. I would be remiss if I did not tell staff that have been here for
some time now, some longer, some shorter than me, but the staff that we have in
place I think is exemplary as well. [ know [ used that word on Mr. Hill, but { thank
each and every one of you in this room. I thank each and every toll collector,
maintenance worker, support staff, bridge officer, I think we put our best foot
Jorward wher we put our foot forward in those that work underneath us and with
us, and so I thank each and every one of you as well. So again, thank you.”

Vice Chairman Alfano addressed the meeting and stated:

“I don't think you could be any better a leader for us. I'm happy that you are re-
elected and look forward to working with you. Thank you.”

SCHEDULING OF THE JUNE 2013 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next mecting
will be held June 24, 2013.

The Meceting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519.

Executive Director Resta assured the Commission Members that an “Official Notice of Meeting”
would be forwarded to each and every Member of the Commission.

Chairman DeGerolamo addressed the mecting and said:

“I would also like to indicate to my fellow Compmissioners that I will he meeting
with my Vice-Chair Gaetan Alfano, Joe Resta, Executive Director, and we will be
realigning the committees, and I also would like to suggest that we change the
way the committee schedule works. I believe it is important for each and every
one of us to hear what is being discussed, and there is a way that we can do it by
still meeting independently as committees where we can meet consecutively at
such time in the morning and then running those meetings one after the other.
Having those members that are assigned to specific committees, be the ones that
would have the voice in those committees, but the rest of the Comimissioners
would be able to sit in and listen 30 as o not have a quorum, we would not he
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able to make any comment. We will get the schedule out to you and revise
suggested commitiee day membership.”

ADJOURNMENT
Chairman DeGerolamo invited a motion for Adjournment,
Vice Chairman Alfano then moved that the Meeting be adjourned and Commissioner Muehlhan

seconded the motion. The voice vote was unanimously affirmative and the Meeting was
adjourned at 11:00 a.m., Monday, May 20, 2013.

Prepared and submitted by: %/ W
WB%OLA READING

Assistant Secretary Treasurer to the Commission

Approved by:
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FINANCE

The following pages reflect a report on those items assigned to the
Finance, Insurance and Management Committee,

Each item is reported separately and page numbered accordingly
hereunder.
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There follows Cash Balances of the Commission at April 31, 2013 for the
information and review of the Members:

COMMISSION CASH DEPOSITS

Wells Fargo Bank, N, A.
Revenue Fund 12,239,411
Payroll Fund 48,773
Insurance Clearing Aecount 450,000
TOTAL $ 12,738,184
CASH DEPOSIT GUARANTEES
Wells Fargo Bank PA ACT 72 FULL BALANCE

S2013



DELAWARE RIVER JOINT TQLL BRIDGE COMMISSION
Meetiug of May 20,2013
STATUS OF BRIDGE S.YSTEM'REVENUE‘BD‘NDS at April 30, 3013

SERIES 20054 _ SERIES 2007A. SERIES 20078 SERIES 20124 SERIES 20128 i} Total

Marerity f§ Yield  Principil Maturkties Vield  Prineipal  Matarities § Yiet#  Feioeipui Maturities [ Yield Principal  Maturiiles § Yield Principal Matuiitics J Averége  Renuaitsing
Amount & Calls Amgunt & Caili Amgunt & Calle Anteunt &€Cails B Antount & Calte B Yield Ounstanding
712001 B Nia MA - 7y B
T Win WA NA -
TI008 @EISY 5 F000 % 330,000 N Ny& -
712006 B 2505 £95,000 895,000 WA Ra +
772007 § 2.76% 930,000 pigcob B RiA o MK g .
172006 ¥ 1.90% 565,000 965000 J3.53% S 470,000 ¥ 470000 B¥423% § 2AS0D000 § 73,350,600 .

72005 B 2.06% 1,005 300 1AI5000  1,615000 J4.23% 3350000 1350000 &

HT0ih 3 3.3 1,045 300 140,600 1410000 £§ 3,650,000 3,650,000 .
7208 M 3.39% 1,095,000 1,545,000 1,595,000 5 j.gsofod 3,850,000 .
YT W 353% 1,150,800 1,670,008 1,670,000 | 3550000 3350,000 K -
12013 B 166% 121,000 1,660,000 : 2,260,000 M 035 4,433,000 & 04605 3,430,000 243%  HIss00p
HI2010 3 T6% £.006,000 1,450,000 4 350,000 ' Wi I 1.01% 3,360,000 I 14,160,000
712015 B8 385% 5,220,000 1,520,000 4,450,009 Nh # 130% 3,385,010 336% 14975000
TARDY6 B 3. 96% 5,530,000 1,260,500 & 0,000 0.85% 1,020,004 g 1.61% 3,440,000, 32 13,155,000
ey Ao 5.835.000 “2,500,003 4,250,000 LO9% 1,065 904 ¥ 1.84% 3,490,000 BI8% 15855006
IS B A09% 6,155,008 2,016,000 3,250,000, 1,33% 1,100,000 3,560,000 3% 16515000
71172019 3 4.09% 6,480,000 2,135,000 5,454,000 i 151% 1,145,000 v WA 392% 13,565,000
7172030, ¥4.13% 6,840,664 2,275,000 3,550,000 H 1s0n 1,195,000 Nia 397% 14,225,000
VU0 J414% . 1,829,000 2,360,000 5,930,000 @ C14% 6,825,000 12N 326% 15035000
FL02E B 2.15% 1,920,000 2,400,000 £,250,000 B 1335 4,000,500 HiA. 381% 12,630,000
Yileiey 2.33% 3.165.000 RiA 2.33% 3,165.000
TS A2 2020000 3020000 W41 2450000 5,550,000 2.50% T 008 PHA 344% 16 4RS00
Ti2024 J§ 4.35% 2325000 2125000 B 4% 2,640,000 8,800,000 i 2.60% 7,815,000 WA 349% 17255000
712025 4350 255 0 L% HO0 ¥ 2,710,000 1L150,000 B 2473 205,000 WA 3,52%  18,055,R00
12036 P46 2345006 2345600 2,853,600 7,450,000 W 2% 5,000,000 N/A 377% 15305000
wzas § 8 5.01% 3,620,000 WiA 3% 3,620,000
7N/027 23X £.67% 2,450,000 2450000 B 3525060 7,300,000 1.06% 7,084,000 WA 3TRY% 17,740,000
032 . 512%. 2000006 A L% 2000006
HIO08 M 467% 230000 2560000 % 550,000 8,200,006 117% 0355000 " MA 3T 20,603,000
12019 B 4.57% 2475000 2,675,000 %,200,000 8,550,000 3% 145,000 WA 418% 13495000
Hlro30 @ 2.67% 2,795000 2,793000 3,375,000 8,500 000 ¥ 1 1,385,000 Nin 4.16%  13560,000
TR03 K NfA 3,475,600 9,330,000 WA Mia 426% 124825000
Thi2e32 § A 3,595.000 $300.000 Ni A 4375  13.585,000
2633 § Nfa, 14,500,000 TS, NiA A $39% 14,000,000
03 f Wi 14,760,000 NrA NiA WA 439 14,700,006
w2038 | NiA 15,435,000 NA WA A 43% 15435000
036 B WA 16,205,000 NA KA MA #,60%. 16,205,006
037 RA 16,935,000 Nix Nia WA 460% 169330007
S 72648000 538310000 & 5 134,170,000 $6,710.000 # S 150,000,000 5 18,150,000 5 TG00 8 - $ ILaEbo) 8§ - 5 391,585,000

FaHpiHe:
2012 Sevius Donds Refunded remaining bafance of 2003A. Seflés and $30,795,00D af tha 2005A Series Doids.

S B



Delaware River

Yot T . ‘ DRITAS
{‘:’ It Toll B r_ldg': Delaware River Joint TBC
OIMInIssion Purchases Reéport
Sorted by Fund - Maturity Date
April 1, 2013 - April 30, 2013
B, Qriginal Princlpal Accrued intamast Rata at Maturity Ending
cusip Inveatmant B Fund Typs, Par Valva Payment Perle<ds - Purchesed atPurchase  pyrchase Data YTM ook Walpa
No Activity
Lo
Portfolio DRJ
AP
PUPRF_FL) 7.1.%

Pepon \er. 7,32



Delaware River

. ey o & o DRJTBC
Joint Toll Bridge Delaware River Joint TBC
Commission Investment Classification
Sorted by Fund - Maturity Date
Aprif 30, 2013
Investmnant Maturity Market Market
CuUsIP fnveatmont i Fund lamuer Class Farvalue YTM Dats  Price Data Market Valua Book Vaiua Reporied Valua
Debt Service Fund
351485752 10113 0DSF Goldman Sachs lia Fad Port- Amert 1,507, 280.26  0.006 100,000 U4/30/2013 4,507 280.36 1.507,289.38 1,507,985.36
Sulsots) 1,507,20536  0.008. 1,507,268.36 1,607,289 .36 ,507,259.36
General Resorva Fund
331455752 10115 01GRF Goldman Sachs |la Fed Port Amart 12,294,850.21 0.006 100,060 0473072013 13,284,850,21 13,284,850 13,204.850.21
PAINVEST 10050 01GRF PA, invasi Amart &073,76513  p.D52 100,000 D473072013 5073,765.13 5,073,765.13 5,073,765.13
48620560 1oz83. DIGRF JP Morgan chose 8 Co CP Fair §,000,000.00 Q250 05082013 BE.A3G  D4/30/2013 4,994,722 22 4,595,526,30 4,994,722.22
3{35aa194 10096 ‘BIGRF Fegderal Natlgnal Mig Assn Fair 360060000 1,517 QGUTAZ01D 10G.027 O4/Fe20%3 4,500,845,00 3,500,131.91 2,500,545, H
0BSIERTHS 10272 01GRF BANK TOKYD M¥TSUBISHE Fair 5,000,000.00 0240 06/17/2013  H8.918 053072013 499593333 4.988,432.33 4,996,933.21
A1300KYNE 10151 '01GRF Federal Home Loan Bank Fair 785000000  0.523 0212013 100.250 .04/3072013 7.559,125.00 7,854 887,77 7.569,125.00
S3AEMM 10273 D1GRF US Bank NA Commercial Papar Falr ©855,00000  0.180 0RDIZZGM3 '$5.846 09302013 5,889,242,68 6,291,828,30 §.885,242.60
H3I74YE 10207 015RF Federal Home Loan Bank Fair .3,.980,000,000  0;345 Q8/28/2012 140,135 O4/31M2013 3,985,373.09 3,581,944, 88 1.966,373.00
3133X1BvE 10197 01GRF  Fedaral Homa Laan Bank Fair 323000000 0385 09/18/2013 101.655 O4{A0Z013 3,283,458 50 ‘3,279,605 63 4,283,455 50
912828PLE 10260 01GRF- V.S, Tremsury Falr 10,000,00000 0170 124452013 100.410 O4/3T/R0TI 10,041,000 04 16,038, 154,09 10,041,600.00
31308AS5WE 1083 01GRF Fedaral Matianal Mg Rssr Fair: 5230,000.00 0570 $2718/2011 100,422 04302013 526207060 £,232,410.02 5.252,070,60
ke raiie:t 10188 D1GRE Federal Home Loan Bank Failr 1,880,000.08 0,513 12/27/7013 100489 D4/30/2413 1,889,381,20 1,884 42571 1,488,381.20
31I87IUCS 10206 T1GRF Fedaral Home Loan Sank Fair 384500000 0432 122772013 100455 G4/30/2013 3,964,685 55 3,956,370,65 3,964,65556
3138BAVZ2 10188 OHIGRF Feders] Natonat Mig Assn Fair 3,310,000.00 0,531 03/M12/2014 102,273 04302043 3,385,238.30 3,373,457.47 3,385,218,30
F1398AXI 10208 01GRF Faderal Naticnal Mg Aasn Fair 3,810,000.08 0548 05M52044 102.450 OHUW2012 3,903,345 00 3,886,602 81 1,503,345.00
H2828052 10245 01GRF L1.8. Treasury Falr 4.955,000,00  0.284 08/15/2014 100,684 00/806Z012 4,088,892.20 4,880,815.08 4,884 082,20
012828 TAB 10762 0YGRF U,5, Treasury Fair 11,280,000.00  Q.#3S US/S0/2014 100125 DAiMAR013 ©q1,2e4,100.00 44,282.291.72 41,294,100.00
#1I62RTAB 10270 o1GRF U.5. Treaury Fair 10,000,000.00 0216 05/3002014° $00.125 CASDM2013 10,012,500,00 1p,003,884.57. 10,012,500,00
31I5GOBYE 10218 D1GRF Fedarml National Mig Assn Fait 4,500,000.00 0,391 DH/28/2014 100,927 04002043 4,541,715.60 4,528 635,42 4,641,715.00
3139BAZV T 10190 D1GRF Fadaial Natfanal Mtg Asan Fair 178000000 0,760 11202014, 103,618 GU/UNZ0NY 1,847,860.40 1,630 823.1% 1,847,860 40
%1388AZVT 10189 GIGAF Fedem} National kig Assn Fale 2,800,000.00 0667 11202014 103,548 043042013 2,908,604.00 2,884,0897.07 2,504,504.00
912B2BRVd 10261 C1GRF U5, Treaaury Fair 2,500,000.00  D.25E 12152014 100088 Q4AD2013 3,803 430,00 3,489,561,78 1,503,430.00
3135G0FY4 10218 04GRF Fedaral Natianal My Assn Fair 450000009 432 12492014 100678 G4p0i2dig 4,539,510.00 4,521,200,25 4,5%9,610.08
5135G0FY4 402648 MGRF  Fedsmal Nationsf Mg Asen Fah 10,000,000.00 02687 12492014 100,878 04302013 10,087,500.08 10,075,355,641 10,087,800.00°
13580 B45 10220 0YGRF Fadizral Mational Mlg Ran Fair 3.485,000.00 G485 04520150 108,257 OA3V201I 1,807,745.85 3,789,141.59 1,807,745,85
9128Z8NLO° 10z21 D1GRF U5, Tresiaury Faif ,000,000.00  0.508 pa/30/2015 103,571 04072013 6,214 26000 8,175,859.04 5,214,250.00
313350196 10271 01GRF Federal Home Loan Bank Fair 10,000,000.00 0438 11202015 100484 040002013 40,048,400,00 10,015,701.51 10,044,400,00
Portfalin DRY
AP
i Diata: BSAV2012 « 08,42 ' IcePRF_IC) 7.1

Report Ver, 7.3.2



Delaware Rivar Joint TBC

investmant Classiflcation Page 2
Aprii 30, 2013
) {rwantment Maturfty Market Warket )
cus jnvastmant # Faund fedvar GClana Par Value  YTM Date  Prige Date Markat Vaiua BAook Vatue Re ported Value
Subtotal 184,698,646.34  0.358 185, 918,349.17" 156,538,584,34 188,916,348.17
Operating Fund
3I8145¢752 10168 910OF Goldman Sachs fla Fa2 Port” Amort 18581083 D006 100,000 0443042013 185,810.63 1B5,B{0,63 165,610,863
912828501 10237 110F U.B. Treasury Fair 1875,000.00  0.223 12/31/2013 100830 O4/30/2018 1,802,457.50 1,800, 12274 1,882.437.50
313381H24 10274 o1cF Fedaral Home Loan Bernk Fair 1,575,000,00 0300 0IHERMSE 100084 04/2042013 1,976 656,50 1,973.312.83 1,975,856,50
Subtoisl 401584063  D.252 403810453 4,030,045,50 4,025,104,63
Raserve Maintonante Fund
JB145C752 0108 o{RMF Goidran Sachs |1a Fed Port Amadt 90,516.30 0.006: 100,000 04AdEE13 50,518.30 906,516,20 90,546,130
612820./%1 10218 0fRMF- L5, Treasury. Fair 93500000 0229 1231/2013 100.930 O4/an/z0ia £43,685,50 542,990.94° 943,895,50
LTEE LT ] 10275 0% RMF Federat Hame Laan Bank Fair 108500000 0300 DHA1842015 100,084 D4/30/2013 1,0B5,019.90 1,0B4,072.36 4,086,019,80
Subtotal 214051630  0.25% 2,120,131.70 2,417,526.40 2,12023.70
Construction Fund 20054
381450752, m112 D5CFDS  Gokdman Sachs Lia Fad Por Amot 282160449 0006 10D.00) 043042043 2,621,601.49 2,621604.49 2,621,60449
Siuthotal 2,671,60445 0408 2,621,60449 2,821,604.49 2,621,604.48
Doin Sarvica Résorve 20054
AB4ELTS2Z 10110 ‘050SRFO5  Goldman Bachs Ila Fed Port Amant 4B771,50  DpO8 100.000 D403 46,771.50 4677150 46,7T1.50
8126260152 10247 - 0SOSRFOS U5, Treasury Falr 148500000 0284 081512014 {00,684 043NZ013 1,495157.40. 1,492,735.71 4,465, 157.40
213850FY4 1024 0SOSRFOS  Fedoral National g Asen Fair 144560000 05T 12/19/2014 100,878 04327013 1,457 887,10 1,442,065.75, 1,457 B87.10
Subtotat 297517160 0,421 2,599,616.40 4,588,557 .96 2,888,816.00
Construction Fund 2007 .
B 1480762 10114 05CFO?  Galdran Saehs ifa Fad Por Aot 41,329,994.60  0.006 100,000 04/30/2013 41,329,394,85 -41,429,354,80 41,328,394.50
zaxURS 10258 OGCFOT  Fadorel Home Loan Bank Falr 5,000,00D,00 D170 D20t 100275 sMQfzeiy 5,013,750,00 5,043,442.21 E,013,760.00
912828187 10250 vacFaY  L.S.Treasury Fair 10,000,000.00 5172 059013 100257 D4/A0/2013 10,029,700.00 _ 10,027,360,52 10,029,700,00
085366 THB 10285 OBCFOT BAMK TOKYO MITSUBISHI Fair 5,000,000.0¢  £.240 0G/47/2013 99.618 C43WID1Y 5,5%5,120,00 °5,698,320,00 §,935,120.00
FIIIXRYXKD Tz0z G6CFQ?  Fadardl Home Losn Bank Falr 4,890,000,00 0316 06/21/2013 100250 DamNZOT3 4,852,100.00 425044132 4,452, 160.00
89233GUF1 16288 CsCFQY TOYOTA Moior Credit CF "Fair 6,000,000.00 0210 UTA5/2013 80813 044072013 5,8904,750.00 5,097.475.00 5,594,760 50
.36D50HVES 10287 G5CFOT  General Elec Gap Corp Faif E,000,000.00 D240 08M4/2013 93880 O4RWID1S 5,892,600,00 ,895,800.00 5,592,800.00
Subtotal 7!,’159;354,80 0107 79207 41480 19211,912.86 79,207,694.80
Dabt Servics Reserve Fund 124
304450752 10260 DEDSRFA 24 Gadman Sechis ila Fed Pot Aot 1784198 0004 100.000  04/30¢2013 17,841,898 17.841.88 17,841 98
21 ISGONT 10264 DSRAF12A Fedaral National Min Asen Falf 2.B45,000.00  0.365 DRADNYS 100429 043072013 2,857,205,08 2,853,355 59 2,457 206.05
Portfolio DRJ
AP
Run Dale: QSDANA - 05,43 IC (PRF_ICH.LY
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Detaware River Joint TBC

_ Investmant Classlification Pagp k
Investmant Maturily Mirket Market
CUSH investmant # Fund Issuse Clage . PairValue  YTM Date  Price Dals Market Value Bonk Vahee Repmrtad Value
Sublotal 2,862,841.98° G364 2,476,047.03 2687181143 2,975,047.03
Debt Soryice Reserve Fund 0TA
381450752 0144 ‘08DSRFYA (Goldman Sacis 34 Fad Parl Amart $03,532.85  G.008 100000 043072013 363,532.05 303,512.85 303,53285
28380852 1D246 D6DSRF?A U5, Treasury Fair 5,750,000.00  0.284 DB/E2044 100.584 0430/201) 5,789,330.00 5,779,956.94 5,788,320.00
3356G0FYS 10212 0BDSRFTA  Faderal Nalitnal Mg Assn Fair 5760,000.00 0,574 121802044 WOETE  D430/2013 5,830,746.40 5,706,450,00 5,BL,745.40
Subiots] 19,833,63288 (418 11,323,611.25 872, 844.79 11.813,6Y1.25
Total - 251,69627726  0.284 263,206,468 43 262,867 604,50 262,306,468,43
Pertfolio DRJ
AP
Fur Date: 05032013 - 0840 (PR IS} 7.0 %

Report Ver, 7.3.2



DELAWARE RIVER JOINT TOLL BRIDGE. COMMISSION
Meeting of May 20, 2013
TOLL TRAFFIC AND REVENUE STATISTICS (Aprii, 2013)

Summary: The Commission experienced an increase in totai toll revenue for April 2013 in
comparison ta April 2012, Total toll traffic however reflected a slight decrease for the month as
theresult of the decrease in automobile traffic.

Analysis of April 2013 / April 2012 toll revenue data comparison:

* An overall toll revenue increase of 5.21 percent was recorded at the Commission’s
seven toll bridges for the-month,

e Commercial-vehicle toll revenue reflected a 7.87 percent increase,

» Passenger-vehicle toll revenue generated a 1.69 percent decrease.

Analysis of April 2013 / April 2012 traffic data comparison:
* Total toll traffic decreased by 9,607 vehicles, or 0.31 percent for the month.
s Commercial-vehicle traffic increased by 33,746 vehicles, or 8.37 percent,
» Passenger-vehicle toll traffic decreased by 43,353 vehicles, ot 1.62 percent.

s Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for April 2013 increased by 21,232 vehicles, or 0.81 percent as comparad to April 2012.

Traffic analysis for 2013 YTD:

« Average daily toll traffic for the Commission’s seven toll bridges for April 2013 was
102,588 total vehicles as compared to 102,908 total vehicles in April 2012,

¢ Recorded westbound traffic on the 11 toll supported bridges is reflecting a 2.19%
decrease for the first four months of 2013 as compared to the samie peried in 2012.



District 1

Total toll traffic at Trenton-Morriswille {TM) for April 2013 reflected a 2.98 percent increase as
the result of increases of 12,214 cars and 7,174 trucks when compared te April 2012, At New
Hope-Lambertyille {NHL), the increase of 4,583 cars and the decrease of 111 trucks generated
an pverall increase in totat toll traffic of 2.85 percent for April 2013 as compared to April 2012,

Districtil

The {-78 Toll Bridge experienced a decrease of 5:33 percent in total tall traffic for the manth of
April 2013 compared to April 2012 as the résult of the decrease of 53,863 cars and the increase
of 12,148 trucks. At the Easton-Phillipsburg {EP} Toll Bridge, increases of 17,310 passenger
vehicles. and 6,573 trucks combined to generate a 5.33 percent increase in total tol traffic for
April 2013.

District 11

Portland-Columbia (PC) experienced a 9.08 percent decrease in total toll traffic during April
2013 as a resuit of decreases of 3,874 automobhiles and 221 trucks compared to April 2012, At
the Delaware Water Gag {DWG) Toll Bridge, the decrease of 6,773 passenger vehicles combined
with the increase of 7,891 trucks to generate a 0.15 percent increase in tatal toll traffic for April
2013 as compared to April 2012. At Milford-Montague {MM), the decrease of 950 passenger
vehicles and the increase of 292 trucks combined to produce an overall 0.69 percent decrease
in total toll traffic for the month of April 2013,



E-ZPass Penetration Rates

The table below provides a comparison of the E-ZPass penetration-rates for the Cammission's seven {7} toll
bridges for the months of April, 2013 and April, 2012, and the year-to-date periods ending April 30, 2013 and

April 30, 2012

Change'in

Change in

Apr13 | Apr-12 Manthly {YTDZ013]YTD-2012 YTD
Percentage Percentage

A1l Toll C-’;&rs 6291 51-,01& . :.Lgo 53.13 61f56 j1.52
Bridges Trucks 81.02 7.34,5_37 2,05 81.14 78,27 1,87
Total 64.65 62.52 2,03 54,94 63,18 1.76
v Cars 50.28 58.66 1.62 60.35 58:80 1.55

Trenton - e : —
Marrisville Trucks 88.31 86.60 1.71 88.07 86.32 1.75
Total 62.31 60.43 1.88 62.30 60.54 1.76
Cars 74.15 72.10 2.05 74.81 72.99 1.82

New Hope - "y N

Lambertville Trucks 78.83 77.78 1.05 8029 | 79.00 1,29
] Total 74.44 72.47 1.97 75,14 73.35 1,79
Cars 62.41 60.72 1.69 62.82 61.14 1,68
178 Trucks 80.90 79.32 1,58 81.20 79,54 1.66
Total 67.18 65.01 2.17 67.53 65,57 1.96
eastos - Cars 65.54 63.33 2.2 65.61 64.19 142
Phillipsbure Trucks 81.15 77.33 3.32 80,24 | 77.67 ) 42.‘37,
~ {Total 66.71 64.23 2.48 £6.60 65.03 157
Portland - [Cars 56.64 55.74 0,50 57.25 56.25 1.00
Colnmbia Trucks 81.28 80,69 0.58. BLOS | 79.85 1.21
- Total 58.41 57.41 ©1.00 5873 57.73 1.00
Delaware [Cars 59.16 57.50 1.66 50.00 58.31. 1,69
Water Gap Trucks 78.43 75.99 2.50 78.52 76.60 1.92
, ' Total 62.18 60,20 1,99 62.84 £1.04. 1.80
ilford Cars 55.63 55,61 1,02 57.12 55.91 1.21
Mﬁn{;;g;c Trucks 72.40 | 8931 3.09 78.19 | 72.53 566
‘Total 57.11 55.99 4,12 57.69 56.36 1.33




01

JANDARY 1, 2012
APRiL 30,2012
121 DAYS
HUMBER OF TOTAL
VEHICLER REVEKUE
10202896 § 1026750825
- (381,662.04)
40242,886 § 9.025,444.21
252,970 1,692,320.40
110,095 1,303,338.15
05,651 1459%,284.8D
4,040,068 21,180,047.50
28,315 £5B, 440,80
2,068 86,451.60
[ 25960
1569604 &  26344,201.25
11912450 §  38,268,04545
97,624 § 295,748.14
Rate Change

Teatfic {toll) -1.75%
Auna -261%
Trucks 3.89%
Revenua 1.80%
Auitos -2.52%
Trucks' 3.43%

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSEON

JANUARY 1, 2013.
APRIL 30, 2012

120

HUMBER OF
VEHICLES

5,975,068 :

9,475,068

269,224
118,404

108,126

1,088,322
34,860
o

12

1627 481

11,602,558

96,688 %

DAYS

TOTAL
REVEWUE

% 10.D79.783.00
(344,877 84}
5 967483512

1,704.497,70
1402,152.80
£ BET 425.50
1,543, 312,00
808,853.60
1032040
621,58

§ 2724500488

2 38,9222870.10

307 BB0. 58

ALL TOLL BRIDGES

APRJL, 2013

VEHICLE CLASS

Fashengar
Discounts *
TOTAL PASSENGER

2-pixta Trucks:
3-Axln Trucks
A-Axly Trucks
B-Axiy Trucks.
B-Axle Trucks
T-Ris Trucks
Parmits

TOTAL TRUCKE

TATAL TOLL VEHICLES

DALY AVERAGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENUE

MONTH OF
APRIL 2013
I DAYS
NUMBER OF TOTAL
VEHICLES REVENUE
2,840626 S 1,856,362.50
- {97,6590.54)
2640626 5 2,558,764.96
¥D,285 a54,136,15
34,548 406,808,00
30.700 479,524.80
291,767 6,724,002.00
8,702 202,401.50
915 25,386.80
T 64,08
437018 5 7.2684,42143
3,077,844 9.,853,166.38
102,588 328, 438.55

RONTH OF
APRIL 2012
30 DAYS
NUMBER OF TOTAL
VEHICLES REVENUE
2683879 % 2,698,882.00
- {28,054 .58)
2883979 § 2802,877.02
64,793 218,124.85
28,528 MO AT480
24,807 383,927.20
275,727 5,420,880,00
5.93% 181,321 AD
BB 19,258.50
2 10€.60
409272 & B,761,6596.85
1,087 251 9,384,823,87
102808 % 312,160.80
Rats Changa
Tratfic (tof] £031%
Autos -1.82%
Teuchs B.37%
Revenus 521%
Aulaz ~4,69%
Trucks TA7%

* Discounts represants rabatas for commular discounts earnad whien a customier crogsas the Commission’s bridges 20 imas in n 35 day perlod as wall ax discounts for employes’s and
Commiaslon vehicle's non-rovenue crossings,

NOTE: hi s noied that since 2012 wal & feap year, the yaar-io-date totak for 2012 reflect activly for 121 days 25 compared to 120 days for 2043,



JANUARY 1, 2012
APRIL 10, 2017
121 DAYS
HUMBER OF TOTAL
VEHICLES REWERUE
2376581 ¢ 238214225
. {76,751.69)
2376581 § 250538028
65,008 420,664,40
1314 Z35,400,15
7204 271.210.40
8,925 1,158,375.00
459 10,602 40
9 25800
161,088 § 2.039,411.35

2537680 5
w0873 &

Rals Shange

Traffc (toli}

Aulas
Trucks

Trucke

“ Disdounts representis rebratss for commuter discounts eamed whena 3 customer crosses the Commisslon's bridges 20 timas ko a 35 day parted as wel! 28 discouns bor empioyoa's ird

4,398,605

3632373

017%
-0,80%
10.46%

a58%
0.53%
10.41%

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

TRENTC# « MORRISVILLE TOLL BRIDGE

CUMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENUE

JANUARY 1, 213
APRIL 30, 2013
110 DAYS
NUMBER OF TOTAL
VEHICLES REVENUE
1,355375 5 2.381,024.25
o (67.857.93)
2355375 3§ 2,253,121.33
.4 433,085.75
25,050 211 66,40
23,001 364,028.50
60,267 1,184, 30600
533 1257600
8 22800
177549 § 231138295
2,520,324 3 A,504,516.27
FaAEE I 3B IT087

Commission whicla's nen-revenué crossings.

APRIL, 2013

VEHICLE CLASS

Pegsanger
Diszaunts *
TOTAL PASSENGER

2-Axda Trucks
1.Axle Truchs
S-Axte Trucks
Soaxle Trucks
G-Axle Trucks
T-Axia Truzke
Prumits

TOTAL TRUCKS

TOTAL TOLL VEHICL ES

DAILY AVERAGE

MONTR OF
APRIL 2043
D DAYS
NUWSER OF TOTAL
VEHICLES REVEHUE
B2ZAX $ 624,428,50
£19.180.50)
621432 5 605,247.60
17,799 115,060.50
7,860 94,125,560
5227 BE,416.00
16,458 323,595.00
62 3,832.60
4 12,00
8550 3§ 625,154.90
qroee % 1,240,398.50
22385 3 4134565

MONTH OF
APRIL 2012
10 DAYS
NUMBER OF TOTAL
VEHRICLES REVEHUE
615218 & 611.588.00
(20,355.93)
640278 § 501 532,07
16,304 105,388 40
4,802 58 460,40
4,489 T4,612.80
5,569 306,306.00
118 281280
3 &5.0p
41,386 $ 543,694.40
B51.B04 & 1,138328.47
1,7 3 3rasd,z2
Rata Change
Tratfic (1l 2.98%
Aditrs 2.00%
Trucks 17.3%%
Revenue B.25%
Aldos 2.30%
Treks 16.52%



zl

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
NEW ROPE .- LAMBERTVILLE TOLL BRIDGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENLUE

APRIL, 2013
JANUARY 1, 2012 JAHLLARY 1, 2013 MONTH OF MONTH OF
APRIL 30, 2012 APRIL 30,3013 APRIL2013 APRIL 2012
121 Davy 130 DAYS 0 DAYE. 30 DAYS
KUMBER OF TOTAL NUMBER OF TOTAL NUMBER OF TOTAL NUMBER OF TOTAL
VEHICLES REVENLUE . VEHICLES' REVENUE VEHICLE CLASS VEHICLES REVENUE VEHICLES REVENUE
552,782 § 554 861,25 535,401 § £51,12050 Passenger 151048 & 152,004 00 145455 § 147,405.00
(26,628.39) (24010,61) Discounts * {E.11249 . [6,610.03)
£52282 8 520,232 86 548401 § 527,109.89  TOTAL PASSENGER 151048 S 145,891,568 146,485 § 140,794 .97
17,220 111,459.15 14,020 118,591.80 2-fxlo Tracke 5,138 33,400 35 4,891 21,862.15
6341 15,56T.60 5426 B4.740.60 T-Axta. Trucks 1,568 38,586,900 4,984 25,786,00
28095 40,784.00 2,558 39,734,40 4-Axhe Trucks 763 11 885,60 659 10.424,00
5.983 17347200 8 9an 176.888,00 B-Axt Trutis 2575 50,722.00 2,613 51,508.00
163 3 BT4.40 170 4,088 60 B-Axls Trucks a3 1.173.60 51 121760
18 524.00 12 346.40 T-Axle Trucks . " [ 458,00
k4 Pormitn -
a5l & 409,391,158 15,185 § 402,444 20 TOTAL TRUCKS 10,113 3 1585305 10224 3 118,773.75
SATE} & 938,824 593588 § B2E,564.08 TOTAL YOLL VEHRCLES 181,16 ¥ 261,755.44 150,880 % 250,568,772
4858 % 77572 4883 9§ 7,748.28 DALY 52 5 BT25.98 5223 % 8,652,209
Rate Chenge Rate Ghanga
Tratflc {taif -DBY% Traffic flall} 2.85%
Aligs 0. TO% Aadog 3,135
Trucks 0475 Telacks ~1.09%
Reyonus .87 Ravanug 0.84%
ALog -0.40% Autos 352%
Trucks ~1.70% Trucke «2,45%

* Digtsunts represanis rebales for commiter disenunts aamad whan o cugtmer croasas the Commisalon’s hridpey 26 timas in'a 25 day period m well as discounts far gmployes’s and
Coinmission vahltle's noh-revanue crsginge.



£l

JANUARY 1, 2012
APRIL 30,2012
121 DAYS
NUMBER OF TOTAL
VERICLES REVENUE
2559,042 % 2,575,985.00
(Bavm‘m}
2,553,042 $ 2 48730312
72577 467 202,45
.7 a5 452 00
42,805 662,436.80
638,152 12,506,333.00
18,025 417,487.20
1,543 53,744.80
3 55,80
811,282 5 14,554,381,05
3370324 5, 1704189647
27.85¢ 3 140 840,38
Rale Change

Trafllé (roil} -2 6%
Auirs 4,865,
Trucks 3609
Revenua 2.26%
Autas -5.08%
Trucks 3,524

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

78 TOLL BRIDGE

APRIL, 2073
JANUARY 1, 2011
APRIL 30, 2011
120 DAYS
NUMBER OF TOTAL
VEHICLES REVENLE VEHICLE GLASS'
2,435,252 2,458,165 35 Passenger
{95,265 68} Digcounts *
2,439,252 2.360,639.57 TOTAL PASSENGER
74,512 470,725 60 2-8xla Trucks
a2 513188160 -A-Axte Trucks
8415 T18,952.40 dpixtn Trucks
650,584 12,752,150,00 S-Axbe Trutks
22,277 517,358,400 B-Axlé Trugks
3076 Ba 442,20 T-Axle Trucks
1 - Permits
BA0473 1£5.066,640,40 TOTAL TRUCKS
FIT8 IS5 17,427 47957 TOTAL TOLL VEHICLES
27331 $48,229,00 DAILY AVERAGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENLUE

MONTH OF
AFRIL 2013
0 DAYS
NUMBER OF TOTAL
VEHICLES REVEMLE
E26450 § &34,599.00
[23,598.1€)
820480 3 606,400.52
19,384 $24,7T8.20
12,240 143, 707,60
12594 459, 885 E0
168,194 2,2497,802.00
5275 122,361 60
709 16,550,580
248,701 § 3,508,145 80
48,13 § 4,514 547 82
B3 % 150,484 52

WEONTH OF
APRIL 2012
30 DAVS
NUMBER UF TOTAL
VEHICLES REVENLUE
‘6H%353 B9, 401,50
(23,519,21)
689,353 570,882.29
18,504 118,413,456
9913 117.607.20
10,544 6312800
1682607 3,187,800.00
4,409 102,141.60
544 1593780
2 10B B0
28,553 3,705,036 35
655,508 437551864
29564 145.863.95
Ratg Chunge
Truffle {tolf) 5330
Autos -3.88%
Trucks 5.88%
Revanue 21T%
Autaa »881%
Trucks 5.40%

* Digcounts rmpresants rebates for commuter discounte aamed whin a customer crorses the Commission’s bridges 20 Hmes In a 3§ day perlod s well as dlacewnts for employes's and
Commigafon wehiCk's non-reverie crosaings.



bl

JANUARY 1, 2012

APRIL 3D, 2014
421 DAYS
NUMSER OF _TOTAL
VEHIGLES REVENUE
1548899 § 1551,962 50
{8,191.60)
1648825 § 1,522, 7T0.50
43,500 263,155,60
13,135 455,522.00
9,942 155,384,00
42,584 839,584.75
L31: 12.218 40
10 2B3.00
110103 ¥ 1.447,285.75
1.759.001 & 3,040,153 55
14537 S 2542444

Rate Changs’

Tratie (ail} ~1.85%
Auios -2.20%
Trucks' B
Revenua 3004
Aulos <1540
Tratks 8. +5%

* Discouiis repriskants rabaleg for committer dlscounts eamvd whan & eusiomer crosses the Commigsion's bridges 20 Unas In a 35 day pertod as wall s dl$counts for employes’a and

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

EASTON - FHILLIPSBURG TOLL SRIDGE

COMPARATIVE-STATEMENT OF TOLL TRAFFIC AND REVENUE

JANUARY 1, 2018
APHUL 30, 2013
120 DAYS
KUMBER OF TDTAL
VEHIGLES REVENUE,
LEIL508 § 1GITEITTS
{50.938.02)
1.612,5688 S 1,566 579.73
45,003 290 834,90
43,349 5797520
11,380 AT 424,00
47,053 532 592,00
6512 14,208.00
16 453,79
147,407 % 4,555 786 50
L1887 § 313208523
14416 § 76,100,55

Gommiaslon vehicls's non-rovenue croashngs.

APRIL, 2013

VEHICLE CLASS

Pas sangtd
Discounts *
TOTAL PASSENGER

2-Axle Trucks
S-Axle Trucks:
L-Axle Trucks
G-Axlé Trusks
E-Axie Trucks
T-Axle Trucks
Penmis

“TOTAL FRUCKS

“TOTAL TOLL YEHICLES

DAILY AVERAGE

MONTH oF
APRIL 2013
M DAYS
NUMBER GF TOTAL
VEHICLES REYENUE
436734 § 438,734,175
{13,664,67)
436,734 % 425,069,808
12,587 81,338.40
4070 4825880
3,542 55,808.00
14,888 291,574.00
r) 5,168.60
& 224,00
5308 5 q82,370.80
qrepal % BO7,440 58
15,735 §. 3024802

MOHNTH OF

APRIL 7042

30 DAYS

HUMBER OF TOTAL
VEHIGLES REVEMUE
41024 § 42334275
(18,%77,16)
4i9,424 % 405,165,589
11,194 12.280.75
261 3973440
26853 4182240
11,410 224,400.00
18 2,750.40
4 112,00
28,735 % 384,106.85.
448155 § 768,274 54
14938 8 78,20015
Rate Changa

Tratfic {foil} 53%%
Asilns A4.1%%
Trucks 22.87%
Rewenus 15.41%
Altcs 4.61%
Trucks 26.57%
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DELAWARE RUVER.JOINT TOLL BRIDGE COMMISSIDN
PORTLAND - COLUMEIA TOLL BRIDGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENUE

APRIL, 2043
JANUARY 1,282 JANUARY 1, 2013 MONTH OF MONTH OF
APRIL 30, 2012 APRIL 50, 2043 APRIL 2043 APRIL 2012
121- DAYS 120 DAYS I0 DAYE 0 DaYs
NUMBER OF TOTAL NUMBER OF TOTAL. NUMBER OF TOTAL NUMBER OF TOTAL.
VEHICLES REVENUE VEHICLES REVEHUE VEHICLE CLASS VEHICLES REVENUE VEHICLES REVENUE
85281 5 367,409.50 348326 2 350,141,758 Passangar 53818, § 8451715 1oEs? 5 40d 454,50
{16,004.22) {15,593.42} Discounts ™ {4,18303} {4,124.82)
A5 28¢5 371,905.29 348326 3 93354833 TDTAL PASSENGER ;mAE 3 80,334.72 103692 3 100;336,58
8,232 54,047,80 a,222 0,170 Z-axie Trucks, 2,335 45,%44.35 2215 14,380.45
4,628 65,255,320 3,003 3 081,20 Fnbxin Trucks 1,0m 1,843.60 1382 16,525.20
307 48,022.40 3,316 52965950 -d-Axta Trucks 1,212 20,334.4D B46 16,104.00
B,454 187,774.00 Ba09 157,002.00 S-falls Trucks 2823 52,082.00 2,862 5T,456.00
213 5,102.40 121 2 896 BO ‘B-Axle Trucks 25 60000 az 1,005,60
- " 7-Axie Trucks - “
Pormits.
25698 3 351,171.60 ' oy § 31218530 TOTAL TRUCKS 7256 § 400,104.35 7477 404.451,25
410,979 § 7273.578.88 aridee 8 B45, 76083 TOTAL TOLL VEWICLES 101074 & 190,453 17 111,188 § 204, 720,53
3m|ar 5 5,971.71 2085 2 5.38pES DALY AVERAGE 3380 5 B347 57 375 § BRI
Ralg Change Rata Change
Teaffig (sl i3,83% Traffic (toll) -2.08%
Ados -S50% PLAYS 0.57%
Trughs ~10,15% Trucks 2,565
Revenua -10,64% Revenus -TD%
ALl ~10.1%% Autos. «5.97%
Trucks A1 11% Trucks -4, 16%

* Disppunts represants rebatey for commutes d Scaunte pamad wihan d customst Croosps the Commisskor's biidges 20 timas in a 25 By petod as well aa discounts for employsa’a and
Commizsion vehlcle’s non-Tevents crossings,



oI

JAHUARY 1, 2012
APRIL 30, 2042
1 DAYS
KUMBER DF TOTAL
VEM(CLES REVENUE
2373230 § 2,383 £76.75
{79,335.16)
237320 3 2,304,341.59
40,083 257 888,15
28,028 330,703.20
19,386 300,822.40
319,584 8,274,000.75
a,az0 208,550.00
4t 13,830.40
2 12,20
A{EA8% 2 7,245 720.10
2THS T 3 B,580,061.65
23,055 § BD,083.15
Rata Chang s
Trafflc {toll} «1.08%.
Autlos ~1.58%
Trucks 1 80%
Revanue 0.75%
Avica “1.47%
Torks 1.45%

DELAWARE RIVER JOINT TOLL BR!DGE COMMISSION
DELAWARE WATER GAP TOLL BRIDGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC'AND REVENUE

APRIL, 2013

JRNUARY 1, 2013 MONTH OF

APRIL 30, 2013 APRIL 2013

120 DAYS 30 DAYS

HUMBER OF - TOTAL NUMEER OF TOTAL
VEHICLES REVEMNUE VEHICLE CLASS VEHICLES REVEMUE

2305426 § 134635050 Passangor B14,872 3 e16.777.50
. [75.975.28) Discounta * - (21,930,424
2335425 % 2,270,37522 TOTAL PASSENGER 614972 & 508,847.09-
a3.427 285 538 65 2-Axjs Thicks 11,408 73,372.00
26214 205,831.20 3-axie Trucks 7467 80,240 20
20,848 32387640 dafatier TrUERS 5,780 £0,984,00
320810 6,259,700.00 S-Axfo Trucks 88363 1,665, 160.00
13,933 25541760 E-Axle Trucks 2,960 58,120,031
816 1754440 7-Axlo Trucks 152 5,444.00
1 581,68 Pormits 1 64,08
423559 § 7.492,7867.93 TOTAL TRUCKS 144178 % 2,021,363 28
2759384 5 8,783%,163,15 TOTALTOLL VEH(CLES TR § 2,618,24036
RS § 41,3559 DAILY AVERAGE 24308 F 87.274.68

MONTH OF
APRLL 2012
30 DAYS
NUMBER OF 10TAL
VEHICLES REVENUE
621745 3§ £25334.25
{21.368.0T)
621,745 § £02,675.18
10,212 65,682,51)
7,628 80,973.20
5141 7981520
8D 584 1,589,520.00
2,194 §1,324.00
431 3,722,80
106287 3 1,580,000.70
72802 % 2,483,930,688
24268 % B2,798.36

Rate Changa -

Tratlle ftoli) 0,95%
Avtos -1,08%
Thucks 7.42%

Ravenue S41%
AtAog 1A%
Trucks 7.52%

* Disgodrts replosants rebetes far commuter discourts aamed when & cystomsar cros ses the Commission™s bridges 20 Umes In 2 35 day period as well 35 discounts for smplioyee’s and
Commisslon vehiele's nonsevenue crosslngs.
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JANUARY 1, 2042
APRIL 30, 2MZ
121 DAYS
NUMEER OF. TaTal
VEHICLES REVENUE
MI5TY S 749,55%,00
£14,656,80}
M5 5 TI5.000.20
5858 47.949.05
672 0,428.00
587 £.324.80
2276 45,002.00
14 298,00
3 78.40°
953t § 102 83625
AT 437,838.45
2962 § 3,618.50
Rals Change
Traffic {toll] -3.36%
Autos A%
Trucks A.T0%
Rovenus -3.95%
Autos “3.54%
Trucks' ~5.45%

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
MILFORD - MONTAGUE TOLL BRIDGE

COMPARATIVE STATEMENT OF TOLL TRAFFIC AND REVENUE

APRIL, 2013

JANUARY 1, 2013 MONTH OF

APRIL 30, 2011 APRIL 2013

120 DAYS 30 DAYS

NUMBER DF TOTAL ‘ NUMEER OF TOTAL
YEHICLES REYENUE YEHICLE CLABS YEHICLES REVEMUE
5723 5 w7.508.00 Fas=enger 92192 § 52/902 80
{14,356.94} Digcounts * [3,028.70)
‘FISFI 3 a23,149,08  TCTAL PABSEMGER uz,.152 ARFT330
‘126 39,480,10 2-Ale Trucks Ty 11,042.25
3 8,527.20 3-Axke Trucks azz 3,854,80
539 841920 4 Axle Trucks H7 8,235.20.
2,083 40,374.00 B-Axle Trucks 658 13,066.00
1 320 §-Axia Trucks . 8 144,00
5 95,00 7-#xle Trucka 2 56,00
- Permilis e

G428 & 97 251,70 TOTAL TRUCKS 1502 % 3139045
245151 5 42036576 TOTAL TEAL VEHICLES 85034 5 120,363.75
2876 % 350022 DALY AVERAGE 1,168 § 405213

MONTH OF
APRIL 20MZ
m DAYE
HUMBER OF TOTAL
VEHICLES REVENUE
gapaz 3 S2.531,00
{3,868.56)
83,002 § 90,041.34
4,456 962845
|5 3,338.40
185 281680
850 12 884 00
3 9960
1 2520
2610 % 299048
85892 X 11B 95378
3100 3 3,965,498

Raté Change '

Traffic {toll) 059%
Aufos «1, 2%
Tneks 14,165

Revenue 1A8%
Autgs -1.15%4
Trucks §.53%

* Digcounty Fepresentt reblates for commuster dischuniz earied when a GLmtmer croxees the Commisalon's brétiges Z0 tmes kn 8 35 day pered 2 well as discounts for employas's Brd
Commlsslon vehicie's non-revenus crossings.
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Delaware River Joint Toll Bridge Commission

Toll Supported Bridge - Westbound Traffic Counts

{1} Counter dowh 4-12-13 to 4-30-13. April 2012 data inferpolatad;

Aprit 2013
Westbound Volume

|Bridge April 2013 Aprit 2012 | % Change ﬁ YTD 2013 YTD 2012 Change
Lower Trenton 385,864 380,035 1.56% 1,463,247 1,501,983 _-2.68%
[Calhoun Street 266.060 260,413 2.17% 1,013,582 1,008,138 0.54%
Scudder Falis 948,934 948,083 6.09% 3,570,346 3,674,403 2.83%
Washington Crossing ' 133,849 125,585 5.42% 509,282 475,405 7.13%
New Hope - Lambertville 201,345 201,732 -0.18% 743,602 762,708 -2.51%
Centre Bridge - Stackton 67,854 67443 |  0.62% 236,318 248346 | 4.84%
Uhlerstown - Frenchtown 62,922 61,164 2.87% 226,403 234210 |  -3.33%
Upper Black Eddy - Milford 48,920 54460 | -10.17% 177,633 202,783 | -12.40%}
Riegelsville 65,231 B1485|  8.09% 235,798 231,201 1.98%
Northampton Street 399,837 403,006 -0.79% 1,615,022 1,577,028|  -393%
[Riverton - Belvidera 73,194 69,302 5.62%} 266,322 264,535 (1.66%
Total 2,653,920 2,632,688 0.81% 9,957,552 | 10,180,738 -2.19%
NOTES:
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Delaware River Joint Toll Bridge Commission

Toll Supported Bridge - Two Way Traffic Counts

April 2013
Total Volume
Bridge April2013 | April 2012 | % Change | 'YTD 2013 YTD 2012 | % Change
Lower Trenton 502,554 ag5.441 | 1.4a% 1,898,015 1,953,404 2.84%
Calhoun Street 524,620 508970 |  3.07% 1,089,724 1,876,205 0.68%
Scudder Fallis 1,800,434 1,813,583 -0.73% 6,765,454 | 7,005,791 -3.43%
Washington Crossing 208,209 219,137 4.14% 850,424 826,142 3.06%
INew Hope - Lambertville 428,626 420,274 -0,15% 1,596,887 1,636,148 -2.40%
Centre Bfidge - Stockton 147,238 146,949 0.20% 515,562 540,198 ~4.56%
Lhierstown - Frenchtown 125,910 121,262 3.83% 452 362 465 279 2. 78%
Upper Black Eddy-Milford 99,368 109,151 -8.97% 358,985 404,958 -11.35%
Riggelsvile 108,449 102,048 6.30% 392,474 385,760 1,74%
Northampton Street 624218 | 632,293 4.28%F 2,351,805 2,468,113 -4.72%
Riverton - Belvidere 136,711 133,459 2.44% 484,639 513,370 -3.65%
Total 4,726,326 | 4,711,837 0.31%] 17,666,131 18,174,377 -2.80%

NOTES:

(13 Counier down 4-12-13 fo 4-30-13.

Aprit 2012 data interpolated,
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Delaware River Joint Toll Bridge Commission

Toll Bridge - Two Way Traffic Counts

Aprit 2013
Tota! Velume (all classes)
Bridge Aprii 2013 Aprif 2012 | % Change | YTD 2013 YTD 2012 | % Change
Trenton - Morrisville 1,697,544 1,639,436 3.54% 6,417,373 6,410,842 0.10%
New Hope - Lamberfville 322,334 310,987 3.65% 1,161,212 1,168,637 -0.64%
Interstate 78 1 1,768,241 1,861,717 B.02%| 5,771,836 6,943,510 -2.47%
Easton - Phillipsburg 1,128,693 1,060,214 6.46% ! 4,116,388 4,175,313 -1.41%
Portland - Columbia 211,026 227203 -T.12% 773,414 §49.850 -8.98%
Delaware Water Gap 1,458,086 1,471,202 -0.89% 5,517,250 5,530,808 -(.25%
Milford - Montague 176,197 174,715 0.85% 639,311 656,700 -2.65%
Total 8,762,121 6,745,474 | 0.25%| 25,396,783 25,735,660 -1.32%

NOTES:

{1} Counter down 4-1-13 to 4-30-13 due to paving contract T506A. April 2012 data interpolated and decreased by 5%.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meecting of May 20, 2013

STATISTICAL SUMMARY OF EXPENDITURES

Thisvincllides-rrepoﬂs entitled “Budget vs Actual” covering the manth of April 2013 and the four
month year-to-date operations-of fiseal year 2013 relative io Toll Bridges, Toll Supported Bridges and
Administration departments.

Total expense plus encumbrance totaled $4,245,502 for the month of April. For the 2813 fiscal year-
te-date period, total expense plus encumbrances amounted to §15,134,894 or 91.0% of the year-to~date
budget. All of (he expense line items are well within their line item budget.

During the month of April, there was a larger dallar amount than usual af Encumbrances (Purchase
Orders) posted to the financials. This was due ta the tinal appraval of the operating budget in March
2013. Normally, most of the annual encumbrances are posted to the financials in January and February
of each year.

21



Regular Employees Salaries
Temporory/Summer Salarics
Overtime Wages

Penzion Coentributions
Social Security Condributions
Health Core Benefits

Lifs Insurance
Unemployment Compensation
Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equiptnent
Operations Maintenance
Comumtission

Tol Callection

Uniforin EXpense

Business Insurance

Licenses & Inspections
Advertising

Professional Services

State Palice Bridge Security

EZPass Equipmetit/Maintenonce

General Contingency
EZPass Operating Expanse

Tatal

O5A37501 224 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30,2013

TOTAL COMMISSION
Expended

Budget Fir The

2013 Month
$17464.068  §1,351,644
524,195 33,789
139,437 13;006
2,392,058 144,295
1,479,259 111,797
7,713,106 684,616
117,826 9,702
45,000 5,397
925,841 84,481
258,621 17,628
648,570 39,261
418,100 29,633
156,690 5,535
384,244 27,205
2,318,791 130,854
22,500 307
65,300 6,046
65,900 3,028
2,885,859 221,601
5,120 130
50,500 675
1,183,950 23,492
4,525,601 341,321
1,073,820 78,367
300,000 5,520
3,787,737 207,614
$49,152,094 53,577,184

22

Expended
Year Ta
Date
35,318,180
136,029
120,070
587,556
446,004
2,515,443
38,793
12,902
324,843
58,477
170,448
118,156
41,047
119,708
520,952
4,116
14,586
10,508
879,103
1,215
2400
178,746
1,325,117
291,616
6,239
1,097,602

814,344,254

Encumbered
50

Do Do OO D

108.393
40,018
21,453
11,384

0
158,900
426,140

0

3,561
1,034
0

0
1,000
17,438
0

0
1,319

o

$790,640

Budgel
Remaining

Baiance
F$12,145,888
J88,167
219,367
1,804,502
1,033,255
5,197,603
79,034
32,008
492,604
160,126
456,669
288,551
115,643
105,637
1,371,650
18,384
47,152
53,958
2,006,756
3,905
47,100
987,766
3,195,485
782,205
292,442
2,650,135

$34,017,200



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Heaith Care Benefits

Life Insurance
Unemployment Compensation
Offits Expense
Comuimunication

Information Technology
Educition Training
Vehicls Maint, & Equipment
Coinmission

Business Insurance
Adveriising

Professfonal Services
Teneral Contingency

TOTAL

* Includes Exceulive, Human Resources, Ascanking, EZPass, Purcliaging, Tnformution Technolopy, and Commnity Affairs.

057032013 2:24pm

Delaware River Joint Toll Bridge Comimission
Budget va Actual
Far the Four Months Ending April 30, 2013

ADMINISTRATION*
Expended

Budpet For The

2013 Maonth
$3,163,040 $257,539
8,196 0
1,200 I8
400,709 20,317
243,610 18,002
986,76 33,482
19,754 1,577
45,000 5,357
205,600 14,677
160,396 15,494
390,000 29,633
115,420 3,426
2,824 0
22,500 907
257,885 8,785
50,500 675
948,950 23,492
300,000 5,520
$7,322,353 5465,029

23

Expended
Year To
Date

$938,486
0
126
82,897
7,517
208,083
6,243
12,902
49,108
47,379
118,156
34,300
0
4,016
34,906
2,400
178,296
6239

1,885,156

Encumbered

1,000
0
1,309

42,480

Budget
Remaining

Balance
$2,224,554
8,196
$,074
317,811
172,092
688,688
[3,509
32,008
127,705
113,017
260,361
81,120
2,824
18,384
222,980
47,100
770,654
252,442

$3,394,708



Regular Employees Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Office Expense
Cominunication

Bducation Training

Vehicle Maint. & Equipment
Operations Maintenatice
Uniform Expense

Business Insurance
Professional Services

TOTAL

* Wicludes Ergincéfing, Securily, Safety & Training, Plant & Facilily, and Electronic jecurily & Surveilonce.

051032013 2:24 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2013

ADMINISTRATION - OPERATIONS*

Expended
Year To

Budget
2013
$958,241

9.000
235,355
141,611
493,937

11,388
17,250
85,554
28,550
7,440
1,300,000
3,000
50,846
235,000

$3,579,672

24

Expended
For The

Month
$60,483
4
13,636
10,123
44,075
934
107
4,657
1,445
[
90,562
q
4,012
0

230,054

Daie
$236,962
2,161
55,533
40,691
165,092
3,782
379
20,816
3,61%
126
355,460
180
16,075
451

$901,321

Encumbered

17,438
$98,205

Budget
Remaining,

Balance
§724,279
6,839
180,022
101,219
330,845
7:605
16,871
63,830
24,937
7,314
864,590
2,320
34,77
217,112

$2,580,056



Delaware River Jeint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2013

TRENTON - MORRISVILLE TOLL BRIDGE

Expended Expended Budget
Budget For The Yeur To Remnining
1013 Maonth Date En¢umbered Balance
Regular Employees Salaries $1,482,695 $136,338 £481,598 $0  £1,001,097
Temporary/Summer Salaries 86,993 4,326 22,237 0 64,756
‘Overtime Wages 30,000 892 9,636 0 20,363
Pension Contributions 194,934 12,871 52,194 0 142,740
Social Security Caniributions 123,524 10,750 39,373 a 84,151
Health Care Benefits 726,561 65,395 244,578 0 481,983
Life Insurance 9,093 8935 3,598 0 5495
Aifity Expense 154,950 23,825 57,390 27,005 69,563
Gffice Expense 5,630 129 435 816 4,399
Conimunication 64,044 3,847 18,849 9,192 36,003
Information Technalogy 7.400 a 0 0 75400
Education Training 1,500 102 1,402 0 98
Vehicle Maint. & Equipment 67,080 1,080 22,397 26,187 18,496
Operations Maintenauce 148,995 3,127 22442 43,806 82,748
Tall Coflection 13,000 949 3,466 882 8,652
Unifann Expensc 11,400 198 271 0 11,129
Busifiess Tnsurance 272,319 22,141 88,580 0 183,740
Licenses & Inspections 480 0 195 0 285
State Poliee Bridge Security 624,534 47,102 183418 0 441,116
EZPuss Equipment/Maintenance 157,913 15854 47,090 0 110,825
EZPass Opernting Expense 766,259 42,021 222,134 0 544,125
TOTAL $4,949,316 5393843  §1,521,283 $108,878  $3,319,164

0340372013 224 pm
25



Delaware River Joint Toll Bridge Commission
V Budget vs Actual
For the Four Months Ending April 30, 2013

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Budget
2013
Reégular Employees:Salarios $1,006,131
Temporary/Summer Salaries 36,296
Overtime: Wages 24,500
Pension Coniribotions 131,547
Social Security Contributions 81,843
Health Care Benefits 453,990
Life Insurance 6,172
Utility Expenise 151,990
Difice Expense 1,500
Communication 51,992
Information Technology 7,900
Education Training 1,120
Vehicle Maint, & Equipment 66,760
Operations Maintenance 140,800
Toll Collection 6,200
Uniform Expense 3,000
Business [nsurance 209,563
Licenses & Inspections 240
Stoté Police Bridge Security 123,096
EZPass Equipnent/Maintcnance 126,332
EZPngs Operating Expense 219,310
TOTAL $2,850,381

05032081 224 pm

26

Expendcd
ForThe
Mouth
$68,292
2,086
1,090
8,643
6,969
42,172
552
20,519
102
2,548
0
0
1,263
6,509
1,191
215
16,919
a5
0,284
4,537
12,042

§224,967

Expended
Year To
Date

$327,002
8,762
10,911
34,793
25,703
156,879
2,209
62,570
546
14,547
0
0
15,873
44,710
2,688
i,055
66,952
130
36,152
29611
63,641

$894,744

Encumbcered
$0

oo o oo

15,762
316

38,200
34,011
204

oo o oo

£89,183

RBudget
Remaining

Balance
$679,129
27,534
131,889
96,754
55,940
297,111
3,963
73,648
138
37,445
7,500
1,120
12,587
72,079
3,217
1,945
142,611
110
88,944
96,721
155,669

$1,866,454



Regular Employecs Salaries
Temporary/Summar Salaries
Overtiine Wages

Pension Contrihutions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Comnwnication

Information Techinology
Edicalion Training

Vehicle Maint, & Equipment
Operations Mainténance
Toll Collection

Uniform Expense

Business [nsutance

Licenses & Inspections

State Police Bridgé Security

EZPES&-Equipmenthnintenﬂnce

EZPass Operating Expense
TOTAL

05/03/2013  2:24 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Monibs Ending April 30,2013

INTERSTATE - 78 TOLL BRIDGE

Expended
For The

Budget
2013

$2,167,956
96,400
49,000
284,798
178,119
1,028,436
13,216
136,000
8,950
55,500
4,000
2,000
72,380
185,722
12,000
7,000
432,903
1,000
747,629
221,081
1,141,245

$6,895,334

27

Month
£159,322
6,100
3,577
17,384
12,809
80,958
1,157
5,924
192
2,143
0
0
4,659
501
1,307
125
39,482
0
56,386
23,612
62,596

$d87,394

Expended

Year Ta
Daie’

$669,740
359355
19,360
71,325
54,145
326,582
4,624
42,922
1,735
13,442
4
90
21,255
14,877
3,041
712
155,594
65
219,570
67,764
330,886

$2,043,785

Encambered

31,859
2,359
0

0

0
38,665
98,801

6

§172,328

ocp‘oc-og

Dudget

Remaining

Balange
51,498,216
70,4435
20,540
213,473
123,974
701,754
8,591
61,219
3,856
42,058
4,000
1,910
12,460
72,045
8,315
6,288
327,308
935
528,059
153,316
810,359

4,679,221



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Ponsion Contributions

Social Security Contributions
Health Care Benafits

Life Insurauce

Utility Expense

Office Expense
Communication

Tnformiition Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance.
Toil Collection

Uniform Expense

Bugzinéss Insurance

Licenses & fnspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Oporating Expense

TOTAL

05/03/2013 224 pm

Delaware River Joint Toll Bridge Commissian
Budget vs Actual
For the¢ Four Months Ending April 30, 2013

EASTON - PHILLIPSBURG TOLL BRIDGE

Budget
2013

$1,533,419
110,300
35,500.
201,244
129,950
706,177
9,646
137,000
4,200
71,500
2,200
2,050
45,800
130,104
13,000
6,000
192,331
1,600
415903
157,915
549,979

4,458,318

28

Expended
For The
Month

$120,512
8,793
1,168
13,376
9,912
60,409
853
{0,161
261
3,550
0

485
6,532
1,270
766
185
15419
)
31,367
11,379
30,166

$326,564

Expended
YearTo
Date
8476,171
28,627
9,370
54,281

19,637

218,701
3,978
38,059
1,087
19,498
0

673
16,204
27,017
1,613
2418
62,635
245
122,146
42,615
159,461

$1,323,888

Encumbered
o

1,543
11,353

19,487

41,106
468
597

o oo o o

$74,553

Budpet
Remaining

Balance
£1,057,248
81,671
26,130
146,963
90,313
487,476
6,268
93,941
3,570
40,648
2,200
1,377
10,108
1,982
10,919
2,985
130,147
1,355
293,757
115,300
390,518

53,059,877



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security- Contributions
Health Care Benefits

Life Insurance

‘Utility Expensa

Office Expenso
Communication

Information Technolegy
Education Training

Vehicle Maint. & Equipment
DOperations Maintenance
Toll Collection

Uniform Expense

Business Inzuronce

Licensay & Inspections

State Police Bridge Security

EZPass Equipment/Maintenance

EZPass Operating Expénse
TOTAL

05/03/2013 2:M4 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2013

PORTLAND - COLUMEIA TOLL BRIDGE

Budget
2013
§731,165

35,653
20,945
95,069
60,264
323,437
4,496
74,020
3,423
42,462
2,200
900
19,720
77,845
7,500
3,500
124,060
S0
88,249
94,749
117,799

$1,928,808

29

Expended
Faor The,

Manth
552,468
1,433
1,082
5,772
4,181
27,465
378
3,311
175
1,862
0
0
1,931
19,111
478
3ot
9,967
63
6,636
2,437
6,457

145,580

Expended
Year To

Date

$216,502
6,171
8,718
23,572
17,321
99,765
1,511
25,593
1,085
10,733
1]

o9
10,529
33,311
1,279
486
35,921
130
25,918
21,136
34,135

5577914

Encumbered
50

S D e O D

13,008
1,399

6,892
16,923
Kl i)

[ =]

538,539

Budget

Remaining

Balance
E514,66%
29,434
12,227
72,397
42,9043
223,672
2,945
35,419
939
31,729
2,260
R0t
2,299
27,6H
6,303
3,014
84,139
(80)
62,331
73,613
83,663

51,312,355



Regular Emplayess Splaries
Temporary/Summer Sataries
Overtime Wages

Pensign Contributions

Social Security Contribufions
Healih Care Benefits
Life Insurance

Utility Expanse

Dffice EXpense
Communication

Informution Technology
Education Training

Vehicle Maint. & Equiprent
Dperations Melntenance

Toll Collection

Uniform Expense

TPusiriess Insurance

Licenseg & Inspections

State Police Bridge Sccurity
EZPass Equipment/Maintenance
EZPass Dperating Expense

TOTAL

05/02/2013  2:24 pro

Delaware River Joint Toll Bridge Commission
Budget vs Actual »
For the Four Months Ending April 30, 2013

DELAWARE WATER GAP TOLL BRIDGE

Budget
2013

$2,296,180
118,200
37,230
304,906
192,119
1,071,561
18,817
91,300
5,649
52,756
2,200
500
54,500
116,870
7,900
10,000
376,788
178
603,263
221,081
882,522

6,465,311

Expended
For The
Month

$177,334

8,400

2,068
19,754
14275
94,871
1.246
8,008
1,365
2455
]
42
5,366
1,834
814
1,191
29,820
)
45,498
18,267

48,416

$481,094

Expended

Year To
Gate
$688,890

L4403
18,517
80,069
56,817
356,065
4,977
31,587
2,984
12,234
0

736
20,681
7459
1,188
2,504
118,658
190
177171
62,420
255,940

£1,923,918

Encumbered

$90,391

Budget
Remaining
Balanee
$1,607,290
86,757
18,613
224,837
135,302
715,496
13,840
42,632
(234)
40,522
2,200
164
16,214
63,996
6,313
7216
258,130
(20)
426,091
158,661
626,981

$4,451,002



Regular Empioyees Solaries
Temporary/Summer Sularies
Orwertime Wages

Pension Coniributions
Social Security Contributions’
Health Care Benefits

Life Insurance

Liility Expounse

Office Expense
Communication

Informiation Technology
Education Training

Vehicle Maint, & Equipment
Operafions Maintenance
Toli Collection

Uniform Bxpense

Business Insurance
Licenses & Inspectiong

State Police Bridge Security
EZPass Equipment/Mainienance
EZPass Operating Expense

TOTAL

03/03/2013 224 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Four Months Ending April 30, 2013

MILFORD - MONTAGUE TOLL BRIDGE

Hudget
2013
$764,673

32,155
24,250
100,667
62,812
123,437
4,690
56,950
3,398
35,366
2,200
900
25,120
80,735
5,300
4,500
87,844
50
72,862
94,749
110,223

51,892,591

31

Expended
For The
Month

160,082
2,162
1,758
6,450
4,869

30,027
418
4,025
420
1,509
0

35
3,385
375
541
528
6,851
0
5,495

2,280

5,917
8137,128

Expended
Year To

Date
$241,528
12,834
14,145
26,260
20,148
111,484
1,672
35,279
1,073
8,217
0
134
9,71
13,373
1310
357
21,7168
i
21,399
20,980
31,404

$309,521

Encumbered
§0

2,488
1,399

8,732
35,283
536

Fe T B e T o B = ]

548,678

o oo oo o

Budget
Remaining
Balance
$523,146
19,321
10,105
74,406
43 664
214,953
3,029
18,983
920
27,149
32200
766
6,059
32,079
1,434
3,643
60,128
50
51,463
73,769
78,819

51,244,691



SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employees Salarics
Overtime Wages

Pension Contributions

Social Security Goniributions
Health Care Benefiis

Life Insurinee

Utility Expense
Communiéation

Education Training
Vehicle-Maint. & Equipment
Operations Maintenance
Uniform Expense

Business Insurance

Licenses & Inspections

State Potice Bridge Security

TOTAL

05/03/2011 2:24 pm

Budget vs Actual N
For the Four Months Ending April 30, 2013

Budget
2013

51,842,686
56,320
242,313
145,274
885,239
11,277
69,240
8,100
2,250
14,300
96,120
12,200
555,314
900
1,422,849

$5,364,382

Expended

For The
Maonth

541,637

341

14,805

10,780

80,808

G412

4,973

480

0

i

2,408

223

43,773

0

107,311

$410,649

Delaware River Joint Toll Bridge Commission

Expended
Year To
Date

$570,927
14,074
59,996
44,623
295,626
3,711
16,505
1,992
0
829
10,899
1,989
179,301
195
417874

51,618,942

Encumbercd

o
=

oo oo o oD oD

5,654
120

9,774

Budget
Remaining

Balance
51,271,759
42,246
182,317
100,651
589,613
7,566
52,335
6,108
2,250
13,471
75,567
10,091
376,013
705
1,004,575

53,735,666



NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employees Salaries
Overtime Wages
Pengion:Contributions
Social Security Contributions
Health Care Benefits

Lite Insurance

Utility Expense

Office Expense
Commiuni¢ation

Education Training

Yehicle Maint. & Equipment
Operations Maintenance
Uniform Expense

Business Tasuranse

Licenses & Inspections

Siate Police Bridge Security

TOTAL

05/03/2013  2:24 pm

Budget vs Actual
For the Faur Maun ths Ending April 30, 2013

Budget
2013
$1,517,881
51,192

199,417

120,034
11,562
9,268
54,391

1,000

20,900
1,100
8,320

41,600

5300

275,507
630
427,216

83,445,317

33

Expended

For The
Month

5117644

- 810

11,327

8,986

66,004

180

3,734

0

735

0

1,074

5,138

0

22,399

0

32221

$270,873

Delaware River Joint Toll Bridge Commission

Expended
Year To
Date
$470,375
12,952
46,634
36,029
242,488
3,085
14,530
43
2,740
0
2,103
8,116
435
88,716
65
125,469

§1,083,782

‘Encumbered

&3
o

]

3,011
14,482
38

,0.

0
0
$11,531

oo 000000

Budpget
Remaining

Halanee
£1,G47,506
38,240
152,7 B3
84,005
459,074
6,184
39,861
957
{8,160
1,100
3,204
19,002
4,828
186,790
L1}
301,747

$2,374,004
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.

ook

ook

HAWendy's Files\Commission Mips fron.2003 to presen®2013\May 20, 20137} Operations
Report\Reports\Administration\Administration Forward.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013
PURCHASING REPORT INDEX
MONTH OF APRIL 2013
PAGE
SUBJECT DESCRIPTION NUMBER
Purchasing Monthly Parchasing Report Covering the Month
of APRIL 2013 1-5
Purchasing Supplemental Monthly Purchase Report Lessors,
Maintenance and Service Contracts Expiring 6-7

Between June 2013 and August 2013




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 20, 2013
MONTHLY PURCHASING REPORT

April 2013

This report itemizes all orders for purchases made for the month of April 2013, showing
the divisions chargeable for the expense and the source of authority for issuance of the purchase
order. This authority is broken into three categories:

(1} By authority of the Commission
(2) By authority of the Executive Director or his designate
(3} By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and placement of
63 purchase orders. To secure competitive prices on items being purchased, 80 price inquiries
were sent out for 29 of the requisitions leading to purchase orders, an average of 2.75 per order
(80+29). Some of the larger procurements of over $5,000.00 during the period are shown below:

» A Purchase Order was issued, in the total amount of $25,633.80, for roadway salt
for the Faston-Phillipsburg Toll Bridge and Toll-Supported facilities in District I
for the period April through December 31, 2013.

» A Purchase Order was issued, in the total amount of $10,550.00, for HVAC
preventative maintenance services to our seven (7} Toll Facilities for 2013.

» A Purchase Order was issued, in the total amnount of $9,390.00, for eight (8)
portable emergency generators, as part of the post-Super Storm Sandy review of
areas for enhancement.

» A Purchase Order was issued, in the total amount of $7,827.50, for an attenuator
repair at the [-78 Toll Plaza.

» A Purchase Order was issued, in the total amount of $7,430.66 for the Armored
Truck Service Contract for cash pick-up from our seven (7) Toll Facilities for the
period March through May 31, 2013.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the purchasing
processes of the State of New Jersey, the Commonwealth of Pennsylvania and other joint
purchasing arrangements.

* ¥ ¥



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
REPORT OF PURCHASING ACTIVITIES

April 2013
PO *+ BY ALUTHORITY OF &+
Vendor Name General Daseription Commiszion il Dist. Supe.
130119 GARDA CL ATLANTIC, INC ARMORED TRUCK SERVICE MULTT 1,430,068
. zmwuo . CDW-G ................................. Hpmmmgr TABL;:T .................... n- ....................................................... 58 5 m .............
oM INTEGRUYMECHANCALDNG, NOHEATBOWERREPAR T w0
om0t TILEYFREEQUEMENTING FIREALARM ANNL TEST & INSPECT woot 26662
Camew  auecmoustmes REPARSTOLETTROCK ™o e
0128 COMMINSALLISONCORPORATION P CONTRT-CORRENCY COUNTERS ™ e
201301255&BARMR .............................. ACeESSGAE“mCm“OTDR .......... Dws,l,sﬁgsﬁ ..............
" 010125 FRANKCONNELLASSOQATES PANKING MACHINEREPAIR. we wsoo
10127 INTERNATIONAL SALTCOMPANY rosDWAYSMTE e wtes wems
LLC
o mREDREANSFLEETGROP SIDEVIEW MIROR REPLACEMENT T ws
0009 CEORGEALLEN WASTEWATER wMPOUTSEPTICTANE T wso0
Cxiomo BmpcoNTROLSERVICES BRDCONTROL-DNQDST e e
 muo SMPUEXORNELL BACKFLOW PREVENTION INSPECTION. wo T s
. mnmsz - mms DN D ISTRIB Umm’m C ............ VE}“CL ECLEANER .......................... DWG ..................................................... m ..............
30 QUERNCTIVELECTRICALSUPPLY MAINT BUILDING TRANSFORMER. mso T e
U opusd BoUNTRULACRES TREESPLANTS RT, | LANDSCAPING ™ memenn w0
CAPITAL RESERVE
apenss merrosmousteEs WOOD CHIPSRT. | LANDSCAPING ™ eemwazz a0
CAPITAL RESERYE
wnone  pewspawrme ROADWAYLNEPANT N pAdawolss s
.- m 5,3.0.1 3 7 . .; & BWIPERS ............................ WFNGMGS ............................... TM ...................................................... m .0:0. .............
0038 FYREYTERSALES & SERVICE.NC, ANNLFIRE EXTINGUISHER INSPECT pwe  mresss mow

20§3013% SPECIALTY DNDUSTRIAL PRODUCTS VELCRO LOCKING TABS EZP 133200



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
REPORT OF PURCHASING ACTIVITIES

April 2013
PO * BY AUTHORITY OF **

Number Vendor Nome Genoral Dexctipiion Keq Dept ContracdResclutionl Commission Dirsctor st Supt
mmmmmsmn ................................ BREEZEANEMME‘RA ..................... Ess ........ um" ..............
gnoes AMETERMGTON SPIDER & ANTCONTROL SERVICE owa T e
o '2.[;;].[;1; 2 .. MRYFW CDmL .................. SPIDER& m CDNTRDL SERWCE .............. TM ....................................................... : m w ““““““““““““““
. ;[;1.].0;; 3 - Amsm .............................. F{RST AID SUPPHES ......................... EP ....................................................... ) 4 .5:3.9 ..............
W0 LEMGHVALLEYNTRLSLPRLYCO e armemenoors w wwar
wjoiss LEMIGHVALLEY NTRLSUPLYCO ANTORIALSUPPLES e o
"m0l LeMGMVALLEY NTRLSIPILYCO PAPER & PLASTICPRODUCTS ™ e
Canow  pELvamEmNGLR LAVTOP UPGRADEFORDED v PacosTARSS  aomas
can 26{3‘0} 43 . TIRESWNETIRE ......................... PAML VEHICLE TIRE; ...................... DWG ..................................................... ; .5.5 .96 .............
v motoroLAme. wiDioBATIERIES Bss  wmes orso
ot staRkuweoRM comcomcers ™ eacostasz ) oo
" 203151 CAMDENBAG&PAPERTO. FAVER&PLASTICPRODUGTS e N
. zﬂumsz . GWGER .............................. FIRST Am SUFPUES ......................... MIL ..................................................... : 2972 ..............
w0 CAMOENBAGRTAPERCO. PAPER £ ILASTIC PRODUCTS owe T e
s LEWIGH VALLDYJNTRLSUPPLYCO JANITORIAL EQUIMENTS SUPPLES oo 7 ime
© anmss  cAMDINBAG&PAPERCO. IANITORIAL EQUIPMENT® SUPPLIES we s
i LEWMGHVALLEYNTRLSUPRLYCO JANITORIAL EQUIFMENTS SUPPLIES owa T ma
 wous smonmoocomeorate TGS STOOL W EBRKAWY ARMS e

FACILITIES 40000343
. .L;l;].;‘u.;.s;. . (..RFEN POND NURSERT mc. .......................... m ............................ EP ....................................................... m m ..............
00005 NORTHAMPTONFARMBUREAD ANDSCAPEMATERIALS e e
aii0  LEMIGHVALLEYINTRLSURRYCO PAPER&TLASTICPRODUGTS m e swa



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
REPORT OF PURCHASING ACTIVITIES
April 2013
ro ) " BY AUTHORITY OF **
Contract/Resohstion/
Number Voador Namz Director

General Description Commizssion

2013161 CAMDEN BAG & PAPER CO. JANITORIAL EQUIPMENT& SUPPLIES I 645.05
" Jubie LEIGHVALLEYNTRLSUPRLYCO JANTTORIAL BQUINENTS SUPPLES w T e
" aumie  WHTERALLTURFEQUEMENT PsHLAWNMOWERSS oo T woow
wowst  amamsco FRSTAD stPPLES ™o wass
Cwuoles  cavEsTATEMGHWAY MGHWAY SaFETYSIONS o owrem ma
PRODUCTS
i KUCKERAANEYPAWTCO, PANTING EQUPMENT & SUPPLIES s owresw e
o sMpexeren, powsRREPAR wo T e
U miees  ourowsrsystMsie BMERGENCY GRNERATORSERVICES won T oses0
s NTEGRITY MECRANMICALNE, HVAC FREVENTATIVE MAINTENANCE wan s
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
REPORT OF PURCHASING ACTIVITIES

April 2013
PO ** BY AUTHORITY OF **
L Comtract/Resolution/ . i !
Number Vendor Name General Description Req Dept Commission Director Dist. Supt.
Purchase Order Count: 63 AUTHORITY TOTALS: $3,307.50 §133,349.01 $0.00

GRAND TOTAL: $136,656.51
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Meeting of May 20, 2013

SUPPLEMENTAL MONTHLY PURCHASING REPORT
LESSORS, MAINTENANCE AND SERVICE CONTRACTS
EXPIRING BETWEEN JUNE 2013 AND AUGUST 2013
As requested by Commission Members at the August 31, 1998 meeting,
reproduced hereunder are all lessors, maintenance and service contracts that will expire
within a three-month period, from June 2013 through August 2013.

A compendium of existing lessors, maintenance and service contracts has been
transmitted to all Commission Members under separate cover.

LA

ACTION RECOMMENDED

Adopt a Resolution authorizing receipt and filing of the report.

*kk
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LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

No Report
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E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM

APRIL 2013
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Delnware River Joint Toll Bridge Commission
Meeting of May 20, 2013

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CS()
OPERATION REPORT FOR THE E-ZPASS SYSTEM
APRIL 2013

ETC has submitted an Operations Report that summarizes E-ZPass transponder and account information
for April.

Key statistics presented in the report are as follows:

ETC Customer Service Center Reported Transponder ,
and Account Activity April
2013
Total Number of Active (029)Transponders 136,027
Total Number of Accounts 66,953
Average Number ¢f Transponders Issued Per Day 28
Average Number of Accounts Opened Per Day 10
Average Number of Calls Per Day 509
Total Number of Applications Processed 234
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E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT
APRIL 2013
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Delaware River Joint Toll Bridge Commission
Meeting of May 20, 2013

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
APRIL 2013 '

The E-ZPass Department has submitted an Operations Report that summarizes E-ZPass
Customer Service Call Activity for April. Key statistics in this report are as follows:

Total Calls
E-ZPASS DEPARTMENT CSC CALL ACTIVITY for the
Month of
March
Calls Referred to ETC 116
Replenishment Inquiries 14
Billing Inquiries 20
Account Modification Requests 40
Requests to Close Account 4
Violation Notification Inquires 38
DRITBC Inquiries P
Calls referred to Other Departments (Human Resources and Engineering) 9
Total Number of Calls for April 125

3.




Delaware River Joint Toll Bridge Commission
Meeting of May 20, 2013

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
APRIL 2013

Total Number of E-ZPass QuickStart Transponders Issued to Patrons
District 1, 11 and 11

Jan | Feb | Mar | April | May | June July | Aug | Sept | Oct Nov | Dec | Total
2010 | 54 21 89 158 96 &7 190 109 83 51 a7 55 1,060
2011 | 39 137 72 86 08 157 | 322 | 224 62 61 51 72 1,381
2012 | 164 | 107 | 109 92 38 151 376 | 209 85 101 18 61 1,564
2013 | 88 79 07 55 234

E-ZPass QuickStart events are scheduled on select days in District I at the Trenton-Morrisville Administrative
Office, Disinet 11 ai the 1-78 Welcome Center and District I11 at the Delaware Water Gap Welcome Center.
DRITBCs E-ZPass QuickStart schedule is posted on the Commission’s website.

E-ZPass Customer Service Center and In-Lane Meetings and Conference Calls

E-ZPass Custorner Service Center/Violation Processing Center DBM {Contract No. DB-427D)

1. Moderate and participate in bi-weekly conference calls with DRITBC and ETC staft to discuss customer

" service, finance and toll andit items.

2. Moderate and participate in Quarterly Operations Meeiings with DRITBC and ETC staff to discuss customer
service, finance and toll audit items.

E-Z.Pass In-Lang Toll Systemm DBM {Contract No. DB-427C) and E-ZPass Customer Service Center/Violation
Processing Center DBM {Contract No. DB-427D}

1. Moderate and participate in Quarterly Operations and Maintenance conference calls to discuss general
electronic toll collection items with ACS, TransCore, ETC and DRITRBC staff.

1AG Reciprocity Committee and TAG PR& Marketing Committee
1. Represent the Commission at the TAG Reciprocity and PR & Marketing Commitice Meetings.

E-ZPass CSC/VPC Price Proposal Updates (PTC & NITA}

On Thursday, May 2nd, Commission staff and representatives from the Pennsylvania Tumpike Commission
reviewed and discussed questions relative to the PTC's E-ZPass CSC/VPC Price Propuosal. Commission staff and
representatives from the New Jersey Tumpike Authority are scheduled to meeting on Tuesday, May 7th (o review
and discuss the NJTA’s E-ZPass CSC/VPC Price Proposal.

Am
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ELECTRONIC TOLL COLLECTION PROGRAM
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF APRIL 2013

The tollowing items were recently initiated, accomplished or performed during the above
noted month:

Activiides for the In-Lane Toll System

l.
2.

Xerox is preparing the annual ORT System Certification.

Xerox submitted a cost proposal for the replacement of treadle frames i the
conventional toll lanes at the [-78 Toll Bridge (lanes 2 & 3), the Delaware Water Gap
Toll Bridge (lanes 5, 6 and 7) and a repair of a treadle frame at the 1-78 Toll Bridge
(lane 4). The cost proposal is under review by Commission Staff and if found
acceptable will be submitted at the May 2013 Commission Meefing.

Xerox submitted the 2013 ETC spare parts/consumable quotation. A resolution to
purchase the spare parts was passed at the April 2013 Commission Meeting.
Commission Staff will prepare and issue a purchase order to Xerox,

Xerox responded to the 1-78 toll facility lightning strike. In addition to the damage to
the Commission facility, the lightning strike destroyed both overhead laser scanners
installed in the Open Road Tolling (ORT) lanes making the lanes operate in a
degraded mode. With an ORT lane closure provided by the Commission
Maintenance Department, Xerox replaced the damaged laser scanners with two (2)
units from the spare parts inventory and returmed the lancs to full functioning
operations,

Activities for the E-ZPass Custorner Service Center/Violation Processing Center

1.
2.

ETC participated in weekly CSC/VPC Operations Calls.

Commission staff has prepared a letter to ETC informing them that a resolution was
passed at the April 2013 Commission Mecting exercising the second, 1-year option
that is included m the agreement. This option will allow for the continued operation
of the CSC/VPC from June 1, 2013 to May 31, 2014.

General Electronic Toll Collection Program Activities

1.

2.

Commission Staff participated in the IAG E-ZPass Policy and the Executive
Management Committee meetings.

Commission Staff is working with Commission PA General Counsel on draft legislation
being prepared by the Pennsylvania Tumnpike Commission that providas the ability to toll
agencies to request PennDOT fo suspend an individual’s vehicle registration for non-
payment of tolls. The owner of the vehicle would have te have six or more toll vielations
or owe more than $500 in outstanding tolls, fees or costs, looking back a maximum of

5 Fia L5 tn preseaty 01T May 20, 2ELIYTY Oporaticas Repor iy Reports\ Administradon\ETC Repart May Z213dac



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 20, 2013

three years. We are requesting that language be added to the definition of tolling entity to
ensure that the Commussion falls under the definition.

3. Commission Staff received price proposals from the Pemnsylvania Tumpike
Comumssion’s (PTC) and New Jersey Tumpike Authority (NJTA) for the potential
transition into the Pennsylvania or New Jersey Regional CSC/VPC, The proposals were
reviewed by Commussion Staff. Comrnission Staff has provided a list of clarification

questions to each agency and has scheduled meetings that will allow for an exchange of
information in order to fine tune the proposals.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

INTERIM TRANSITION AND EFFICIENCY OFFICER
May 20, 2013

During the March 2013 Commissioners’ Committee meeting, the Interim Transition and Efficiency
Officer (ITEQ) gave an update presentation to the cornmissioners highlighting the progress made in first
three months of the survey.

Crver the course of the last four months, the ITEO conducted over twenty (20) on-site interviews with
Department Managers and District Superintendents and found them to be candid and forthcoming with
their assessments of what the organization does well and were enthusiastic in identifying potential areas
of improvement. Interviews followed a writien managerial survey with open-ended questions, and
afforded supervisors the opportunity o go into more depth in a confidential setting.

On April 2013, the ITTEO completed collecting the efficiency questionnaires and conducting interviews
with the managerial siaff. In addition, the ITEOQ started contacting peer agencies to gather inore
information that may be usetul to the DRITBC as this report is being effectively developed.

As informatjonal data continues to be pathered and analyzed in a comprehensive manner, it is being
compiled into a report that will be presented to the Commissioners.

On Apnl 30, 2013, duning a meeting with Mr. Joseph Resta and Mr. Amold Conoline, the first rough
draft of the report was discussed and constructive guidance and enhancements were identified for the
development of the final document that will include findings from the mamagers, cxecutive ieam input,
and any efficient practices from peer agencies in the field deemed compatible with DRITBC operations.

During the months of May and June, the ITEO is expecting to finalize the Transition and Efficiency
report and will follow the guidance of the Executive Director and commissioners.
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COMMUNICATIONS

The following Pages reflect the reports on those items assigned to the
Communications Department. Each item is reported separately and page
numbered accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 20, 2013

COMMUNICATIONS REPORT
April 2013

COMMISSION AWARENESS EFFORTS :

Conveyance of Steel Components from Lumberville-Raven Rock
Pedestrian Bridge to Roebling Museum — Conceived coordinated and
executed a smnall-scale media event to raise public awareness of the
Commission’s historic preservation and community partnering efforts. The
event involved the transfer of two steel components — suspension hanger
plates and wire-rope sleeves — that had been removed from the Lumberville-
Raven Rock Toll-Supported Bridge as part of the rehabilitation project that
began in early March. The items were transported to the Roebling Museum in
Florence, N.J. and handed over by Executive Director Joseph Resta and
Assistant Chief Engineer Roy Little to the facility’s executive director and
chairman. The “photo op” attracted both a reporter and photographer from the
Burlington County Times. The Commission also issued its own press release
and photographs the following day, generating coverage in both weekly and
daily newspapers and Internet outlets. The event also is expected to be
highlighted in a future edition of the museum’s newsletter. One residual
benefit of the publicity was that it helped reinforced the bridge-is-closed
message at time when potential visits tend to spike due to warming weather.
Other tasks: draft Commission invite e-mail; secure photographer; make pre-
event site visit; attend and stage event, and conducted follow-up with
Burlington County Times reporter.

Contract Awards for Easton-Phillipsburg (Route 22) Toll Bridge
Rehabilitation Project — Announced the Commission’s construction and
CM/CI contract awards for the upcoming Easton-Phillipsburg Toll Bridge
Rchabilitation Project, which is expected to get underway in June. While the
contract awards were the news angle, the press release used the occasion to
stress the traffic impacts that are likely to arise once construction gets
underway.

Scudder Falls Bridge Archaeological Dig: The Ewing Observer/Mercer
Space.com published a detaiied articie on the resuiis of the archaeoiogical dig
that was conducted in the vicinity of the Scudder Falls Bridge in 2010 and
2011. The article, which included photographs provided by the Commission,
concentrated on the archaeological record, the recovered artifacts and what
life was for nomadic Indians who roamed the river and the surrounding region
before European colomization. Archaeologists employed by the engineering
consulting firm AECOM figured prominently in the article.

MEDIA RELATIONS:

Hot Topics: Weekend single-lane travel configurations for the I-78 Toll
Bridge PA Approaches Paving Improvement Project; closure of parking lot to
overnight parking at [-78 Welcome Center; Lumberville-Raven Rock Bridge



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
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rehabilitation project reaches halfway point (with photographs of enshrouded
bridge); Star-Ledger columnist Paul Mulshine opines on clectronic tolling and
all-electronic tolling; four-hour closure of the New Hope-Lambertville Toll-
Supported Bridge to overweight vehicle; Commussion donation of
Lumberville-Raven Rock Bridge artifacts to Roebling Museum; missing
Hopewell man found in Delaware-Raritan Canal might jump from the L-
RRTSPB; traffic diverted to DWGTB after police chase; 1-78 tractor trailer
crash; New Hope councilwoman propoges to light up the NH-LTSB;
neighbors object to Riegelsville Bridge plan; DRITBC and PA right to know
law; NH-LTB approaches project contract; E-PTB rehab project contract.

¢ E-ZPASS ACTIVITIES:
Shad Fest: Worked with community affairs to update, edit and proofread
updated fact sheets for various Commission projects: Lumberville-Raven
Rock; Easton-Philipsburg (Route 22) Toll Bridge; New Hope-Lambertville
(Route 202) Toll Bridge approach roadways, bridges and ramps; and the 1-
95/Scudder Falls Bridge Iprovement Project.

Website Alert: Created a PDF document to help guide E-ZPass account
holders who may periodically encounter difficulty logging into the
www ezpassdritbc.com website. The troubleshooting instructions outline a
series of steps for the customer to follow to clear their computer caches that
may be blocking entry to ihe website.

+» COMMUNITY AFFAIRS:

Easton-Phillipshurg Toll Bridge Rehabilitation Project: Assigned a variety
of tagks in preparation for a campaign o raise public awareness about the
traffic impacts and travel delays that are likely to arse from the Easton-
Phillipsburg Toll Bridge Rehabilitation Project. These tasks are part of a plan
that involves meetings, direct commumications, publicity, signage and social
media to get the public prepared for the onset of long-term lane closures on
the heavily used bridge.

Lumberville-Raven Rock Bridge Rededication Ceremony: Initiate
preparations for rededication ceremony for Lumberville-Raven Rock Bridge.
Make initial invitations. Edit plague draft and insert historical language and
corrections. Issue tentative hold-the-date. Atiend organization meeting
arranged by Rich McClellan.

» CAPITAL IMPROVEMENT PROGRAM
I-78 Toll Bridge PA Approach Paving Improvements: Assisted project
team and engineers in seeking to raise awareness of 39-hour single-lane travel
restrictions on weekends in along the Commission’s 2.25-mile portion of I-78
in Pennsylvania. This involved relaying VMS and 511 post info to PennDOT,
making direct postings on NJ511, issuing press releases, and updating featured
website eniries. Also handled a variety of customer calls on this project
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throughout the month. Initiated concerted effort to advise truckers of
approaching overnight closures of 1-78 Welcome Center parking lot, including
distributions to NJ and PA trucking organizations and national outlets like
Dave Nemo’s satellite-radio trucking program.

Overnight Closures of I-78 Welcome Center: Working with media
consultant Brabender Cox, initiated a concerted effort to warn long-haul
truckers about overnight closures of the parking lot for the I-78 Welcome
Center adjacent to the Commission toll plaza. The parking lot is frequently
used by truckers as an overnight resting spot. The parking lot is undergoing
improvements and paving as part of the project currently taking place along
the Commission’s PA segment of I-78.

WEBSITE:
Lumberville-Raven Rock Project Page: Updated the project entry and
provided work-related photographs that were uploaded to further update the

page.
Engineering Assistance: Post bid results for E-P construction contract.
Revise I-78 Toll Bridge PA Approach Paving Improvements: Update

webpage throughout the month to reflect weekend 39-hour closures and other
changes.

INTERNAL/EXTERNAL COMMUNICATIONS

Drafted RFP for new website service provider and circulated the document for
review and comments; incorporated insurance requirements.

Handled Trentonian reporter inquiry regarding bridge video footage of Sarah
Majoras, the Lambertville woman who apparently died after falling into the
frozen canal during a winter cold snap; respond to Paul Mulshine E-ZPass
inquiry; fielded Hunterdon Democrat, Trenton Times and Doylestown
Intelligencer calls on NH-LTSB four-hour closure; and addressed Infra-Americas
reporter Paul Tilt inquiry on Scudder Falls P3 status..

Provided responses for Pocono Record inquiry regarding the Delaware Water Gap
Toll Bridge.

Compiled multi-element public awareness plan for the upcoming Easton-
Phillipsburg Toll Bridge Relabilitation Project and assigned various tasks to
Community Affairs, Operations, website consultant Liquid INT, and Brabender
Cox.

Review response letter to Lumnberville business regarding Commission’s toll
house.

Acquired bridge photographs from executive director of Delaware & Lehigh
National Heritage Corridor.

Attend meeting on suicide crisis-intervention signs and bridge-jumping warning
signs.
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Responded to high school student’s inquiry about working on the 1-78 project as a
means of getting engineering experience.

Negotiated reduced membership fee for the Greater Lehigh Valley Chamber of
Commerce.

Initiated further outreach with area bicycling clubs to help raise awareness of
continuing Lumberville-Raven Rock bridge closure in advance of spring warming
trend.

Edit Lumberville-Raven Rock stakeholder letter.

Cull various bridge project icons for purposes of creating an icon specific to the
Easton-Phillipsburg Toll Bridge.

Participate in phone conference on tree/vegetation removal along Route 1 in
Trenton’s Mill Hill neighborhood.

Draft talking points for executive director for NJ Trans Con meeting.

Facilitated response to truck customer call on incorrect receipt for passage at T-M
bridge.

Responded to CBS 60 Minutes call regarding Nurse Collins murder case in NJ.
Six NJ 511 traffic posts for the month.

Draft Commission invite e-mail for Roebling Museum event; secure
photographer; make pre-event site visit; attend event.

Send various historical photos of Easton-Phillipsburg Toll Bridge to Lehigh
Valley historian Leonard S. Buscemi.

Attend Green Team meeting,

Attend meeting regarding competing gun issue demonstrations.

Meet with Lendell Jones on countdown/progress thermometer sign for E-P
project.

Meet with Ethan Vickers to revise outline of 2012 annual report.

Set up online subscriptions for Trenton Times and Pocono Record.

Phone call with Bon Pento of PennDOT to set up PAS11 construction/lane closure
alerts for Easton-Phillipsburg Toll Bridge Project.

Edit various executive director communications.

Meet with Rich McClellan on Easton-Phillipsburg Project/traffic impacts
PowerPoint presentation.

Phone inquiry from Pocono Mountains Visitors Center executive director Carl
Wilgus regarding sequestration cuts at the Delaware Water Gap National
Recreation Area.

Handle constifuent-related phone call from PA Rep. Quinn’s office regarding
CAl-funded canal footbridge in Riegelsville.

Assign Ethan Vickers responsibility for creating easy-to-understand lane closure
map for Easton-Phillipsburg Toll Bridge and easy-to-remember 800 call-in
number; provide various traffic schematics to Ethan.

Recorded 14,093 visits to the Commission’s website, www.drjtbe.org.

Issued I1 press releases/travel alerts for the month — the bulk for 1-78.
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COMMUNITY AFFAIRS REPORT
April 2013

The following activities under the general heading of community relations/governmental
affairs were recently imtiated, accoinplished or performed:

<+ Easton-Phillipsburg Toll Bridge
o Refined the compilation of historical photos for inclusion in a photo montage
on the history of the bridge for inclusion in the project web site and for use in
a project PowerPoint presentation.
o Completed the compilation of an upgrade to the project’s potential stakeholder
list to supplement the contractor’s responsibilities in this regard.
o Attended the construction contract bid opening meeting for the project.

4% Lumberville-Raven Rock Toll-Supported Pedesirian Bridge Rehabilitation

o Continued to coordinate Commission response to the operator of the Black
Bass Hotel regarding his request to enter into negotiations for a long-term
lease for the bridge’s former gatekeeper building.

o Participated in project progress mectings.

o Responded 1o several inquiries from the public regarding aspeets of the
project.

o Supervised the drafting, production and distribution of a project progress letter
to stakeholders.

o Began preparations for rededication ceremonies to mark the completion of the
project.

4 Alerted Commission staff to plans by competing gun issue advocacy groups to
conduct demonstration activities on or near the Lower Trenton TSB and
participated in planmng meetings to address Commission responses o those
plans. Provided background material as {o the intentions of the groups and
advised as to changes in the intentions of the organizations involved,

< Delaware Water Gap Maintenance Garage Expansion Project
o Participated in project progress meetings.

< New Hope-Lambertville Toll Bridge Approaches Project
o Participated in project kick-off meeting.

1-78 Toll Bridge PA Approach Paving Improvements

o Continued 1nanagement of a Twitter information feed for interested bridge
patrons. This included a special notice of an unusual "drive time" lane
restriction and an overnight closure of the Welcome Center Parking arcas. The
Twitter program for this project now has over 700 followers who regularly
receive timely information about lane closures, safety messages and
construction activities.

o Parficipated in project propress meetings.

».
S
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Riverton-Belvidere TSB Water Street Improvements

o Completed successful Commission response to project issues regarding
lighting and drainage and communicated the resolution of these items to the
Mayor and members of the Belvidere Council. Also, informed same of the
upcoming plans for the replacement of the roof structure for the maintenance
building on site.

o Assisted the Municipal Clerk in initiating the process for approving use of the
bridge facility in connection with an event planned by the local VFW chapter.

o Responded to an inquiry from the public regarding closing aspects of the
project.

o Attended the bid opening for the mamtenance building roof replacement
project.

[-95/Scudder Falls Bridge Improvernent Project

o Continued to assist project staff in consulting with the Lower Makefield
Township inanager regarding a potential issue involving access to private
property to conduct necessary core drilling sampling for the project.

o Attended a briefing presentation on the project for the Delaware & Raritan
Canal Commission and discussed the project with Commission members.

Conducted a follow-up response to inquiries from the Morrisville, PA
Environmental Advisory regarding the DRITBC response to an earlier inquiry
regarding commission property at the corner of Bridge Street and Delmorr
Avenue.

Continued refinement of the design of signage to potentially be used to discourage
self-destructive jumpers from Commission bridges.

Produced updated fact sheets for four Commission projects to be used as
informational handouts at the Commission's E-ZPass table at the Lambertville
Shad Fest

Produced an informational insert for the E-ZPass trifold brochure announcing the
addition of a new addition to the network of states and agencies honoring E-ZPass

Assisted in Commission response to complaints from residents along the Route 1
approach to the Trenton-Morrisville Toll Bridge regarding the removal of tree
overgrowth obscuring directional signage.

Participated in presentation ceremonies to deliver artifacts from the Lumberville-
Raven Rock TSPB rehabilitation project to the Roebling Museum in Florence, NJ

Processed a records request form from a vendor in connection with a Commission
bridge project.
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ENGINEERING

The following Pages reflect the reports on those items assigned to the
Engineering Department. Each item is reported separately and page numbered
accordingly.
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FACILITY PM/PAM : CONTRACT DESCRIPTION NO.
Scudder Falls Toll KMS/RWL Improvement Project
Supportcd Bridge ¢ Preliminary Engineering and Environmental
Documentation for 1-95/8cudder Falls Toll
Supported Bridge — Study, Contract C-393A
¢ Financial / Legal Advisory Services for a P3 for
Scudder Falls Bridge Replacement Project — Study,
Contract C-393G-1R
Capital Program Management Consultant (CPMC) &
Design Management Consultant (DMC) Services for the
1-95/Scudder Falls Bridge Improvement Project 1-4
¢ (CPMC Services — Year 2012, C-502A-1G
e CPMC Services — Year 2013, C-502A-1H
¢ DMC Tolling Strategy, Development &
Implementation Support Services, C-502A-2C
* DMC Advanced Engineering Support Services for
Priority Items of Work, C-502A-2D
» Staff Augmentation — P3 Support Services,
C-502A-2E
New Hope-Lambertville | VME/WCB/KMS | Pavement Rehabhilitation & Approach Bridges Repairs
Toll Bridge *  Design, C-543A
s  Construction Management/Construction Inspection, 4-5
CM-506A
s Construction, T-543A
Lumberville-Raven Rock CTH/RWL Rehabilitation & Retaining Wall Reconstruction 5
Toll Supported Bridge *  Design, C-443A
VMEF/CLR/KMS o (Construction Management, CM-443A 5.6
o Construction, TS-443A
1-78 Toll Bridge WMC/RWL I-78 PA Approach Paving Improvements
¢ Concept Study, Preliminary Design, Final Design 6
and Post Design, C-506A
VMF/CLR/KMS o Construction Management, CM-506A
o Construction, T-506A 6-7
s  Emergency Inspection Services, C-589R-2
RIZ/RWL I-78 Rock Slide Mitigation 2

e LongTerm, C-454B-5

Notes:
Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC — M. Cane RSL — R. Luciani RWL —R. Liitle RLR — R. Rash
VMF — V. Fischer RJZ - R. Zakharia KMS — K. Skeels CLR —C.Rood

CTH - C. Harney CAS - C, Stracciolini
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FACILITY PM/PAM CONTRACT DESCRIPTION NO.
Easton-Phillipshburg CTH/RWL Rehabilitation Scoping/Concept Study
Toll Bridge =  Preliminary, Final, and Post Design Services,
C-437B 8-9
« Construction Management, CM-437A
«  Constructon, T-437A
Riverton-Belvidere VME/CLR/KMS | Maintenance Garapge Roof Replacement 9
Toll Supported Bridze *  Desipn, C-599A4
Delaware Waler Gap RIZRWL, Maintenance Garage Expansion — PA Assignment
Toll Bridge e  PFmal, Post and Congtruetion Suppori Services,
C-474A
e Construction Management/Construction Inspection,
CM-474A 10-11
o  Construction, T-474A
s Code Comphance Plan Review and Inspections,
C-598A-3
s CM/CI Services Staff Support, C-598 A4
VME/CLR/KMS  River Road Improvements
*  Design, C-5%9A-1 [1-12
o Construction, T-624A .
CLR/CAS Open Road Tolling {QORT) Consirnction
e Construction Management/Construction Inspection, 12
CM-440B
Multiple Facilities WMC/RWL Electronic Surveillance/ Detection Systemn
and/or ¢ Design-Build-Maintain, DB-196 A
Commisgylon-Widse s RFP development, Procurement Support and 12-11
Transition Services, C-539A-5
s  BSS Maintenance Contract, DB-575A
CAS/RWL Electronie Tall Collection
¢ In-Lane Toll Sysiem Design-Build-Maintain,
DB-427C 13.14

s Customer Service Center/ Violation Processing
Center Design-Buiid-Operate-Maintain, DB-427D

Notes:
Facilifies are listed South to North
The first sef of initiais indicate the Project Manager and the second set of initial indicate the Hﬂgram Area Marager

Project Manager Legend am. Aren Manae &
WMC —~M. Cane RSL - R. Luciani RWI.~R. Lmie RLR R Rash
VME - V. Fischer RJZ — R. Zakharia KMS ~ K. Skeels CLR - C, Rood

CTH ~ C, Hamey CAS — C. Stracciolin
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FACILITY PM/PAM Cco PAGE
NTRACT DESCRIFTION NO.
RSL/CAS Electronic Toll Collection / Tolling Task Order
Consultant 14
»  Traffic Count Program Design, C-338A-8
CAS/RWL ¢ In-Lane Toll System and CSC/VPC Procurements, 14-15
C-538A-9
Multiple Facilities RIZRWL Facilities, Distriet 1
and/or » Sirategic Planning Study, C-454 A-8 15
Commission-Wide
CTH/RWL General Engineering Consultant Annual Inspections
» 2013 Toll Bridge Inspections & Interim Inspections 1%
for Load-Posted Bridges, C-07-11C
CAS/RWL General Enginecring Consultant Traffic Engineering 16
& 2012 Traffic Engineering Consultant, C-17-11

Notes:
Faciltties are listed South to North

The first set of initials indicate the Project Manager and the second sef of nitial indicate the Program Area Manager

Project Manager 1egend
WMC -~ M. Cane RSL - R. Lugiani
VM - VY. Fischer RJZ - R, Zakharia
CTH - C. Hamey

Programm Area Manaser Legend

RWL -~ R. Liitle RLR —E_ERash
K85 - K. Skeels CLE -~ C, Rood
CAS - C, Stracciolind
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PROJECT STATUS REPORT

PRELIMINARY ENGINEERING AND ENVIRONMENTAL
DOCUMENTATION FOR I-95/SCUDDER FALLS TOLL SUPPORTED BRIDGE

STUDY
Contract No, C-393A

On June 14, 2012 FHWA issued the NEPA decision a Finding of No Significant
Impact (FONSI) for the [-95/Scudder Falls Bridge Improvement Project in Bucks
Connty, Pennsylvania and Mercer County in New Jersey. This is a determination that the
Proposed Action will have no significant impact on the human environment.

The Commission submitied a formal request for the Final approval of the project
Point of Access Study Report on July 6, 2012, A conditional approval of this report was
issued by NJDOT, PennDOT and FHWA in November 2011. This conditional approval
permitted the circulation of the Addendum to the Environmental Assessment for public
review In December 2011. Final approval of this decument typically occurs after the
NEPA decision for a project. On September 21** correspondence was received from
PennDOT accepting the Final Point of Access Report for the 1-95/Scudder Falls Bridge
Improvement Project. NJDOT acceptance of the Final Point of Access Report was
received via letter dated November 19, 2012, The PennDOT and NJDOT approval letters
have been packaged with the Final Point of Access Report and submiticd to FHWA —
Pennsylvania Division for their final approval.

The final invoice for this confract has been submitted and the contract is in the
process of being closed out.

FINANCTAL/LEGAL ADVISORY SERVICES FOR A P3 FOR SCUDDER FALLS
BRIDGE REPLACEMENT PROJECT

STUDY
Contract No. C-393G-1R

The  Commission’s  Financial/Legal  Advisory  Services  consultant
KPMG/Nossaman, completed their analysis of the P3 project delivery method on
schedule, and presented their preliminary findings to the Corumission in November 2011,
These findings are currenily under review by the Commission with a final decision

pending.
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PROJECT STATUS REPORT

CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) & DESIGN
MANGEMENT CONSULTANT (DMC) SERVICES FOR THE 1-95/SCUDDER
FALLS BRIDGE IMPROVEMENT PROJECT

CPMC SERVICES - YEAR 2012
Task Order Assignment No. C-502A-1G

Capital Program Management Consultant (CPMC) Services and Design
Management Consultant Services {(DMC) for the SFB Project have continued through the
2012 year under this Task Order Assignment. The CPMC is continuing to support the
Commission in its Capital Improvement Program by providing program management and
project management services for various engineering and construction contracts. The
DMC continues to support the Commission in advancing the Scudder Falls Bridge
Improvement Project through to design and construction, including supporting the
Commission through a traditional Design-Bid-Build procurement or a P3 procurement.
The services include ongoing coordination efforts with the Transportation Agencies
(FHWA, PennDOT and NJIDOT) and development of the documentation (reports,
agreements, etc.) that is necessary to advance the project.

CPMC services on this Task Order Assignment concluded in April 2013 and all
work remaining to be performed in 2013 will be done under new Task Order Assignment
C-502A-1H.

DMC Services continued through April and included agency coordination, public
involvement support, continued development of the conceptual construction staging plans
for the Project, and overall project management for the environmental permitting effort.
This effort includes development of the grading and drainage plans associated with each
construction stage for the work in PA. This is required for the Bucks County Soil
Erosion Permit and the PADEP permit process. During this reporting period AECOM
was scheduled to begin the soil borings and monitoring well installation work associated
with the PA wetlands mitigation site but had to delay the start of the work pending
resolution of issues with the property owner. Draft Memorandum of Agreements
(MOAs) were forwarded to PennDOT and NJDOT for review and comment on April 4,
2013. A draft MOA was also prepared by AECOM that addresses the maintenance and
operation of the Pedestrian/Bicycle Facility in New Jersey by the various effected
agencies. The draft MOA was distributed to the various NIDEP agencies and NJDOT for
review and comment on April 23, 2013. AECOM has also submitted an updated
construction cost estimate for the project that is currently being reviewed by Engineering.
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PROJECT STATUS REPORT

CPMC SERVICES - YEAR 2013
Task Order Assignment No, C-502A-1H

Capital Program Management Consultant (CPMC) Services are continuing in year
2013 under this Task Order Assignment. The CPMC is continuing to support the
Commission in its Capital Improvement Program by providing program management and
project management services for various engineering and construction contracts. CPMC
Staff began work on this new Task Order Assignment in April 2013.

DMC TOLLING STRATEGY DEVELOPMENT & IMPLEMENTATION
SUPPORT SERVICES
Task Order Assignment No. C-502A-2C

The federal transportation funding reauthorization (MAP-21). Signed into law on
July 6, 2012, eliminales the need for a tolling agreement. In a letter dated September 21,
2012 the FHWA confimmed that a tolling agreement is not required for the project. With
the issuance of the FONSI for the Project, all work under this Task Order Assignment is
complete. The final invoice for this assignment has been submitted and this Task Order
Assignment is now in the process of being closed out.

DMC ADVANCED ENGINEERING SERVICES FOR PRIORITY ITEMS OF
WORK
Task Order Assignment No. C-502A-2D

Environmental Permitting - During the month of April AECOM developed
responses to additional questions from NJDEP in conjunction with the NJDEP permit
application package that was submitted back in January of this year. Addendum No. 2 to
the NJ Stormwater Management Report was submitted to NIDEP on April 26, 2013.
Work was ongoing throughout the month with the deveilopment of the Delaware &
Raritan Canal Commission (D&RCC) Certificate of Approval plans and back-up report.
Engineering’s comments on the draft plans and permit application package were returned
to AECOM for incorporation inlo the final application package. Engineecring is also
reviewing the New Jersey wetlands and riparian zone mitigation options recommendation
memo prepared by AECOM. A project presentation was made at the April 17, 2013
D&RCC Meeting The presentation was made as a precursor to the permit application
submussion planned for May.
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AECOM continued to perform Public Involvement activities, including
monitoring of the Project Hotline and Project Website.

The ROW impacts have been reassessed for the proposed project, based on the
~ final grading and drainage plans that have been developed. The draft easement language
for the existing NJDEP — Green Acres easements over the D&R Canal was submitied to
NIDEP — Green Acres on April 24, 2013 for review and comment. The DRITBC is
planning on expanding the existing easement over the canal as part of the NJDEP —
Green Acres property diversion process. The process for moving forward with the ROW
acquisition process, including property owner outreach and Legal Counsel involvemnent,
is currently being planned internally by Commission staff. ROW efforts beyond those of
AECOM and Commission staff are on hold pending a GO/NO-GO decision on the P3
procurement process.

STAFF AUGMENTATION - P3 SUPPORT SERVICES
Task Order Assignment No. C-502A-2E

AECOM was issued a Notice to Proceed on the Task Order Agreement (TOA) on
November 16, 2010. Under this TOA, AECOM provided professional services, in a staff
augmentation format, in support of the P3 Financial/Legal Advisory Services contract C-
393G-1IR. Efforts on this task order assignment are currently on hold pending a GO/NO-
GO decision on the P3 procurement process.

NEW HOPE-LAMBERTVILLE TOLL BRIDGE
PAVEMENT REHABILITATION & APPROACH BRIDGES REPAIRS

DESIGN
Contract No. C-5343A

Cherry, Weber and Associate’s (CWA) Final Design Plans and Specifications for
Contract T-543A were received by the Commission and the contract let for bidding on
January 29. CWA reviewed the six (6) bids received and recommended awarding the
construction contract to the low bidder James D. Morrissey, Inc. (JDM). CWA prepared
conformed plans and specifications and has started the post design phase of their contract.
CWA has started the submittal review process and participated in a foamed asphalt field
meeting on April 19, 2013
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CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-506A

Johnson, Mirmiran & Thompson, Inc. (JMT) was awarded Contract T-543A at the
Commission’s April meeting. JMT’s Notice of Award/Limited Notice to Proceed was
issued on April 29" effective April 30®, A Kick-Off Meeting with JMT was held April
30.

CONSTRUCTION
Contract No. T-5343A

James D. Morrissey, Inc. (JDM) was awarded this construction contract at the
Commission’s March meeting and full Notice to Proceed was issued effective April 30,
2013. JDM participated in a scheduling conference held on April 2™ and has started the
submittal process. JDM held a field meeting with their recycled asphalt subcontractor on
April 19" and is currently setting up the field office facilities. The Contract Pre-
Construction Meeting was held on April 30,

LUMBERYVILLE-RAVEN ROCK TOLL SUPPORTED BRIDGE
REHABILITATION & RETAINING WALL RECONSTRUCTION

DESIGN
Contract No. C-443A

The engineering design firm of Amman & Whitney (A&W) continues to provide
post-design services until the construction phase of the project is complete.

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION
Contract No. CM-443A

STV Inc. as the CM/CI continues tracking RFis, submittais, correspondence and
coordinating the flow of information among the construction contractor, design engineer
and the Commission. STV continues holding bi-weekly schedule update and progress
meetings at the field office. STV has staffed the project for construction monitoring
commensurate with the field work which includes, cleaning and painting of the bridge
structure, concrete bridge deck and steel repairs, retaining wall construction and lighting
upgrades. A CM/CT Status meeting was held in April.
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CONSTRUCTION
Contract No, TS-443A

James J. Anderson Construction Company, Inc. (JJA) was awarded this
construction coniract at the Commission’s November 19, 2012 meeting. JJA closed the
pedestrian bridge as scheduled on March 4, 2013 and has completed the bridge structure
cleaning and painiing operation. The majority of the steel repair work and masonry
repointing is complete. JJA has completed the submission of shop drawings and the
majority of RFIs {requests for information). The Delaware Canal tow path was closed m
early March for the construction of a new retaining wail behind the Commission’s bridge
house along the canmal. The dlling/pouring of the support caissons and reinforced
concrete wall are complete. The installation of the stone veneer for this retaining wall has
begun. The bridge is on schedule to re-open in early-May.

I-78 TOLL BRIDGE PA APPROACH PAVING IMPROVEMENTS

CONCEPT STUDY, PRELIMINARY DESIGN, FINAL DESIGN AND POST DESIGN
Contract No. C-506A

KS Enpincers continucs to provide post design services in support of the
construction phase of the project. Activities included addressing requests for information
and review / approval of construction contractor submissions.

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-506A

Johnson, Mirmiran & Thompson, Inc. (JMT) as the CM/CI, continues tracking
RF1s, submittals, correspondence and coordinating the flow of information among the
construction contractor, design engineer and the Commission. JMT has stafted the project
for construction monitoring commensurate with the field work. JMT continues mspecting
the contractors remaining drilling and grouting activities and the remaining rock slide
mitigation work. The inspection of the roadway dowel bar retrofits and structural spall
repairs at overpass bridges is complete. JMT is overseeing the reconstruction of the main
line roadway pavement transition areas and the upgrades/repairs to the Welcome Center
parking area and coordinating lane closures and State Police assistance with lane
restrictions. JMT continues holding bi-weekly schedule update and progress mectings
and as needed pre-activity meetings for major work activities of the contract.
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CONSTRUCTION
Contract No. T-506A

HRI Infrastructure of State College, PA has completed the drlling/grouting for
roadway slab stabilization and installing the roadway dowel bar retrofits, structural spall
repairs and concrete patching. Full depth concrete slab replacements and work on the
rock slide mitigation is nearing completion. HRI is nearing completion on the eight (8)
mainline roadway transition areas with full depth asphalt replacement and work in the PA
Welcome Center parking area. HRI continues participating in the bi-weekly schedule
updatc and progress meetings and as needed pre-aclivity meetings for major work
activities ¢f the contract, The Commission is working with HRI {o provide extended
double-lane closure hours in an effort to agsist HRI in their completion of the full-depth
trangsition pavement replaccments, in a cooperative effort 0 maintain the substantial
completion date. HRI began and continues with the placement of the first lift of overlay
asphalt. HRI continues to work with a commiment toward meecting the snbstantial
completion date of May 23, 2013,

1-78 TOLL BRIDGE PA APPROACH PAVING IMPROVEMENTS —
EMERGENCY INSPECTION SERVICES

Task Order Assignment No. C-599B-2

Under this Task Order Assignment (TOA) the Consultant, Greenman-Pedersen,
Inc. (GPI) provided emergency inspeciion services of the Comruoission’s facilities and
property that was damaged by fire. These facilities which mclude the Commission’s
Resiricted Access Ramp Structure S-15954 (over the PA Welcome Center Employee
Access Roadway) were exposed to a fire of the I-78 TH PA Approach Paving
Improvements contractor’s stored materials and equipment on October 23, 2012, The
final summary report of the findings from this inspection was submitlted and accepted by
Commission Staff. All work associated with this TOA has been completed. GPI is
preparing their final invoice for submission and once submitted and approved this TOA
will be closed out,
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1-78 ROCK SLIDE MITIGATION - LONG TERM

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Task Order Assignment No. C-454B-5

This Task Order Assignment is for Final Design, Post Design and Construction
Support Services as related to mitigation work to provide long term improvements to the
stability of the rock face along I-78. The Task Order Assignment also includes monthly
reviews of the Inspection Reports as prepared by the Commission staff and conducts bi-
monthly site visits of the rock slopes at the I-78 East Bound Pennsylvania approach.

A Final] Submission of bid documents for this rock face work was received on
April 24, 2012 and was shared with KS Engineers for incorporation into the I-78 Toll
Bridge — PA Approach Paving Improvements Contract Bid Documents Contract T-500A.
These plans and specifications are now part of Contract T-506A prepared by KSE and
awarded to HRI at the July Commission Meeting. The Consultant is currently providing
post-design services, reviewing the Contractor’s submissions, attending project progress
meetings, responding to Requests for Information and conducting site visits to review the
construction progress. The Consultant participated in a partial final walk through
inspection of the rock slope work.

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION,
PRELIMINARY, FINAL & POST DESIGN SERVICES

DESIGN
Contract No. C-437B

This project was awarded to Parsons Brinckerhoff (PB) at the February 28, 2012
Commission meeting. PB provided the Commission their final design submission on
Febmary 22, 2013. Construction bids were received on April 11, 2013, PB has been
providing post-design services and will be participating in kick-off and partnering
meetings during the month of May 2013.
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CONSTRUCTION MANAGEMENT
Contract No. CM-437A

This project was awarded to Greenman-Pedersen, Inc (GPI) at the April 29, 2013
Commission meeting. GPI was provided with a Notice of Award the following day and is
scheduled to participate in a scheduling conference, kick-off and parinering meelings
during the month of May 2013.

CONSTRUCTION
Contract No. T-437A

ID. Eckman, Inc. (JDE) was awarded this construction contract at the
Commission’s April 29, 2013 meeting. JDE was provided a Notice of Award/Limited
Notice-to-Proceed the following day. JDE is scheduled to participate in a scheduling
conference, kick-off and partnering meetings during the month of May 2013,

RIVERTON-BELVIDERE TOLL-SUPPORTED BRIDGE,
MAINTENANCE GARAGE ROOF REPLACEMENT

DESIGN
Task Order Assignment No. C-599A-4

Under this task order assignment the Consultant, McCormick Taylor (MT), is
developing final design plans and specifications for the replacement of the existing
corrugated transite roof pamels on the Riverton-Belvidere Toll-Supported Bridge
Maintenance (Garage on Water Street in Belvidere, NJ with a coated steel-paneled roof
system as recommended in their earlier study from Task Order Assignment C-599A-2,
MT submitted the final design plans and specifications on March 15" and the project was
advertised for bid on Aprl [, 2013. MT participated in the non-mandatory pre-bid
meeting on April 10, 2013 at the maintenance garage. MT has developed Addendum No.
i in response t0 contractor inquiries and the Addendum was posted on the Commission’s
website on April 23, 2013. A public bid opening for the roof replacement was held on
April 30, 2013, One bid was received and is under evaluation.
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DELAWARE WATER GAP MAINTENANCE GARAGE EXPANSION

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Contract No. C-474A

Final Bid Documents were submitted by the Design Consultant, Brinjac, on
October 4th. The contract was publically advertised for bids on October 9%, Bids were
publically opened on November 7, 2012. The Design Consultant reviewed the bids
received and a Construction Contract Award was made to the lowest responsible bidder
at the Commission’s November monthly meeting.

The Consultant attended the Construction Contract Kick-Off Meeting on
December 7, 2012 and is currently reviewing the Contractor’s submissions, responding to
requests for information, and attending Project Progress Meetings.

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-474A

STV, Inc. was awarded Contract CM-474A at the Commission April Meeting. All
pre-requisites to the Contract execution were received from the Consultant and a Notice
to Proceed was issued effective April 15, 2003. The Consultant attended construction
Progress Meeting No. 8 on April 17, 2013 and started tracking Requests for Information,
submittals, preparing minutes of neetings, review and process payment applications,
among other administrative contract requirements. STV is currently providing
construction inspection services of all construction activities to confirm contractor’s
compliance with the Contract Documents.

CONSTRUCTION
Contract T-474A

Bracy Contracting, Inc. was issued a Notice of Award on November 20, 2012,
and a Notice to Proceed for this project was issued effective December 3, 2012. Bracy
continues to provide contract required submittals for review by the Consultant.

The construction work is proceeding on schedule. Footings and foundations are
complete. Steel erection, roof deck, and exterior masonry walls have been completed.
Electrical and plumbing rough-ins are in progress. All long lead items have been ordered
and expected to be received on schedule.
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CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Task Order Assignment No, C-598A-3

This Task Order Assignment is for a third party building code compliance plan
review and inspection for the Delaware Water Gap Maintenance Garage Expansion
Project. A notice to Proceed was issued to Burns Engineering, Inc. effective June 28,
2012, Comments on the Pre-Final Code Compliance Review report was presented to
Brinjac Engineering and incorporated into the Final Design,

The Consultant completed its code compliance review of the conformed contract
documents on November 15, 2012, attended the Construction Contract Kick-O Mecting
on December 7, 2012 and is currently providing code compliance inspeciions,

CM/CI SERVICES STAFF SUFPORT
Task Order Assignment No. C-598A-4

Under this task order assignment Burns Engineering, Inc., continues to provide
schiedule update reviews assisting the construction management Consultant for Contract
T-474A Declaware Water Gap Maintenance Garage Expansion. Burns® Notice to Proceed
was 1ssued effective January 28, 2013,

DELAWARE WATER GAP TOLL BRIDGE RIVER ROAD IMPROVEMENTS A

DESIGN
Task Order Assignment No. C-599A-1

Under this task order aseignment the Consultant, McComick Taylor (MT),
designed roadway improvements for a 650-foot section of River Road adjacent to the
New Jersey approach to the Delaware Water Gap/[-80 river bridge. The final
plans/specification submission was provided on February 5% and advertised for bids on
February 7, 2013. MT reviewed the four (4) bids that were received and opened on
March 7, 2013 and recommended award to the low bidder, Sparwick Contracting, Inc.
MT bhas conformed the plang and specifications and participated in the preconstruction
meeting on April 16, 2013. M1 has their post design phase of their contract and has
begun reviewing subrmitials and shop drawings.

11
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CONSTRUCTION
Contract No, T-624A

Sparwick Contraciing, Inc. was awarded the construction contract for the River
Road Improvements at the Commission’s March meeting and given the Notice to Procecd
effective April 24, 2013, A scheduling conference was held on March 27™ and a pre-
construction meeting on April 16, 2013. Sparwick mobilized to the project site in late
April, set up the field trailer and has started submitting shop drawings and material
submittals.

DELAWARE WATER GAP TOLL BRIDGE (I-80) OPEN ROAD TOLLING
(ORT) CONSTRUCTION

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION
Contract No. CM-4408

All work is complete. The Consultant’s final invoice is being processed and once
paid the Close Out Modification will be done and the project ¢losed out.

ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

DESIGN-BUILD-MAINTAIN PROJECT
Contract No. DB-396A

Mass Electric Construction Co. continues to support the Maintenance phase of the
project under the direction of the Commission’s Electronic Security and Surveillance
Staff which operates the system from the Primary Control Center located at the New
Jersey State Police’s Regional Operation and Information Center (ROIC) in West
Trenton, NJ.

RFP DEVELOPMENT, PROCUREMENT SUPPORT AND TRANSITION SERVICES
Task Order Assignment No. C-539A-5

URS Corporation is currently supporting the Commission’s Technical Evaluation
Commiitee in reviewing the Technical Proposal as submitted by Schneider Electric in
response to the Commission’s Request for Proposal (RFP). This contract is to procure a
vendor {o provide maintenance and other related services for the Electronic Surveillance /
Deicction System (ESS) at the conclusion of the Maintenance phase of the contract
between the Commission and Mass Electric Construction Co. (MECC).

12
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ESS MAINTENANCE CONTRACT
Contract No, DB-575A

On April 24, 2013, after public advertising, the Comumission took receipt of one
(1) proposal from Schneider Electric of Horsham, PA to provide preventative and
corrective maintenance for all components that comprise its existing Elecironic
Surveillance / Detection System (ESS). The services include the lease of a wide area
network that intercounects the various sites, and technology updates to servers and
workstations of the ESS for a penod of three (3) years, with two (2) additional one (1)
year options.

The proposal is currently under review by Commission staff.

ELECTRONIC TOLL COLLECTION SYSTEM
DESIGN-BUILD
Contract No. DB-427

Xerox continues to perform preventative maintenance for the electronic toll
collection system and violation enforcement system.

Xerox is preparing the annual ORT System Certification. Xerox submitted a cost
proposal for the replacement of treadle frames in the conventional toll lanes at the I-78
Toll Bridge {lanes 2 & 3), the Delaware Water Gap Toll Bridge (lanes 5, 6 and 7) and a
rcpair of a treadle frame at the 1-78 Toll Bridge (lane 4). The cost propesal is under
review by Commission Staff and if found acceptable will be submitted at the May 2013
Commission Meeting.

Xerox submitted the 2013 ETC spare parts/consumable quotation. A resolution to
purchase the spare parts was passed at the April 2013 Commission Meeting.
Commission Staff will prepare and issue a purchase order to Xerox.

Xerox responded to the 1-78 toll facility lightning stike. In addition to the
damage to the Commission facility, the lighining strike destroyed both overhead laser
scanners installed in the Open Road Tolling (ORT) lanes making the lanes operate in a
degraded mode. With an ORT lane closure provided by the Comumission Maintenance
Department, Xerox replaced the damaged laser scanners with two (2} units from the spare
parts inventory and returned the lanes to full functioning operations.
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Customer Service Center/Violation Processing Center Design-Build-Operate-
Maintain Project TO-427D

Customer Service Center (CSC} operation bi-weekly conference calls with
Commission staff and ETC continue so all parties may discuss on-going and upcoming
efforts, as well as issues and their resolution. Comunission staff has prepared a letter to
ETC informing them that a resolution was passed at the April 2013 Commission Meeting
exercising the second, 1-year option that is included in the agreement. This option will
allow for the continued operation of the CSC/VPC from June 1, 2013 to May 31, 2014.

Commission Staff is working with Commussion PA General Counsel on draft
legislation being prepared by the Pennsylvama Tumpike Comumission that provides the
ability to toll agencies to request PennDOT to suspend an individual’s vehicle registration
for non-payment of tolls. The owner of the vehicle would have to have six or more toll
violations or owe more than $500 in outstanding tolls, fees or costs, looking back a
maximum of three years. We are requestng that language be added to the definition of
tolling entity to ensure that the Comunission falls under the definition.

ELECTRONIC TOLL COLLECTION / TOLLING TASK ORDER
CONSULTANT

TRAFFIC COUNT PROGRAM DESIGN
Task Order Assignment No. C-538A-8

The Commission’s Purchasing Department is working with the Commonwealth
of Pennsylvania Department of General Services to determine if the equipment needed be
the Commission can be acquired through the State’s system. A new contract that was
procured by the Commonwealth of Pennsylvania may mclude all needed equipment for
the installation of a count station at each Commission facility, The list of equipment
from the Commonwealth’s contract was submitted to STV Inc. for review.

IN-LANE TOLL SYSTEM AND CSC/VPC PROCUREMENTS
Task Order Assignment No. C-538A-9

Commission Staff received price proposals from the Pennsylvama Tumpike
Conunission’s (PTC) and New Jersey Tumpike Authority (NJTA)} for the potential
transition into the Pennsylvania or New Jersey Regional CSC/VPC. The proposals were
reviewed by Commission Staff. Commission Staff has provided a list of clarification
questions to each agency and has scheduled meetings that will allow for an exchange of
information in order to fine tune the proposals.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013
PROJECT STATUS REPORT

DISTRICT I FACILITIES STRATEGIC PLANNING

STUDY
Task Order Assignment No. C-454A-8

This Task Order Assignment is for a concept study for District 1 facilities
strategic planning for needed improvements. The purpose of this assignment is to
provide the Commission with guidance for future facilities projects in order to account
for administrative, operation and maintenance projected needs.

The Concept Study Report will also provide the framework for a subsequent study
in greater detail with focus on specific space requirements and potential building space
improvement options for addressing those needs.

A Final Draft Presentation was submitted by the Consultant and presented to the
Commission Senior Staff on May 7, 2012. Until such time as the strategic plan is
discussed with the Commissioners and finalized, only the first phase of improvements to
address building system deficiencies at the Trenton-Morrisville Administration Building
will be initiated.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013
PROJECT STATUS REPORT

GENERAL ENGINEERING CONSULTANT (GEC)
ANNUAL INSPECTIONS

2013 TOLL BRIDGE INSPECTIONS & INTERIM INSPECTIONS FOR LOAD-
POSTED BRIDGES
Assignment C-07-11C

TranSystems (TS) was provided with Notice to Proceed for the 2013 inspections
on March 28, 2013. Interim mspections of the load-posted (toll-supported) bridges began
March 28. Inspections have been completed at Riverton — Belvidere, Lower Trenton,
Calhoun Street, Washington Crossing and Centre Bridge - Stockton Toll Supported
Bridges. In addition, TS completed the interim imspection al the New Hope -
Lambertville Toll Supported Bridge on April 18, a day after an overweight truck crossing
shut down the bridge for approximately § hours, No damage from the crossing was
found. Uhlerstown — Frenchtown and Riegelsville Toll Supported Bridges are scheduled
to be inspected during the first week of May.

Toll Bridge facility inspections are expected to hegin in early May and continue
through early July, weather permitting. TS will coordinate lane closings for inspections
with the upcoming T-543A New Hope-Lambertville Toll Bridge Pavement Rehabilitation
and Approach Bridges Repair and T-624A Delaware Water Gap River Road
Improvements contract. TS will be required to update the PennDOT BMS system for
each of the scheduled bridges within 30 days of the completion of the field inspection of
cach bridge.

Additional work added to this year’s annual inspection includes interim inspection
of the load-posted bridges as per PennDOT requirements and additional efforts to
perform sign retroreflectivity testing at the Toll Bridge and I-95/Scudder Falls facilities.
Sign retroreflectivity testing will take place over three nights and has been added to the
GEC scope due to recent updates to the Manmual on Uniform Traffic Control Devices
(MUTCD).

Facilities inspections have heen tentatively scheduled for mid-July in Districts 1,
2 & 3. Bign retroreflectivity testing has been tentatively scheduled for the Toll Bridges
and 1-95/Scudder Falls in mid to late September.

GENERAL ENGINEERING CONSULTANT TRAFFIC ENGINEERING
YEAR 2012 TRAFFIC ENGINEERING CONSULTANT
Assignment C-17-11

There is no activity to report on this contract. Annual Report update activities
will commence in late surmer.
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OPERATIONS

The following Pages reflect the reports on those items assigned to the
Operations Departmeni.  Each item is reported separately and page nunbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May 20th, 2013
April
Apn'l 2™ Attended meeting with Pennsylvania State Police in reference to I-78 project
issues.
April 1 1" Attended the DRITBC Staff meeting at the. New Hope facility.
April 11" Attended the I-78 Progress Meeting at the Easton Pa construction facility.

April 16® conducted training for Suicide Prevention and Active shooter at the Delaware
Water Gap facility.

April 18" Attended and facilitated the Workplace Safety Meeting at the Trenton
Motrisville facility and audits of the Toll supported Bridge Shelters.

April 19" Conducted the Toll Supported Bridge Officer and OIC training class at the
New Hope Facility, on suicide prevention and active shooter.

April 19" Attended the DRITBC Green Team meeting at the New Hope facility.

April 22™ Attended a CPA/CGOBC anticipated Rally to be conducted at the Lower
Trenton Bridge on May 11™ at the T/M facility.

April 24™ Attended the 1-78 Progress meeting at the Easton Pa construction facility.

April 26™ Meeting with State Police agencies at the Delaware Water Gap facility on
construction projects slated for May.

April 29" conducted the position of foremnan Pre- Test review at the Trenton Motrisville
training room facility.

April 30™ conducted training for suicide Prevention and Active Shooter at the Delaware
Water Gap facility.

April 30® conducted training for suicide Prevention and Active Shooter at the Milford
Montague facility.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20th, 2013

During the month of April 2013; State Police (via state police liaisons coverage) were
requested for details on (67) different Traffic/Construction/Events. The request were
scheduled, supplied and verified, there were (6) scheduled and cancelled events. During
the month interaction between both State Police Agencies and our Project Managers from
the engineering Department on ongoing construction projects throughout the commission.

The SST department coordinated with the ESS department and several local and state
police agencies on active investigations and request for video footage in relation to
criminal activity at or near our bridges.



April 2013

Portland
Pedestrian 42

Riegelsville 48
]

Uhlerstown
Frenchtown 50

1

Y
Centre Bridge
Stockton 52

N/R Traffic Motorist Other
Bridges Accidents Accidents Assists
NJ PA | NJ | PA | N PA NJ PA
Milford- 0 0 2 0 0 0 4 0
Montague 40

New Hope
Lambertville 54

Scudder
Falls 56

24 0

12 0

Citations Warnings Security Checks
New Jersey State Police 57 61 922
Pennsylvania State Police 96 124 905




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

Operations Report Index
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Electronic Security and Status Report for the Month of April 2013 | 1-5

Surveillance




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF APRIL 2013

The below-listed items represent meetings, communications, tasks, and projects involving
the Electronic Security and Surveillance Departinent:

Radio System

On April 25, 2013, ESS personnel worked with radio technicians from the New
Jersey State Police to troubleshoot a radio issue at the Primary Control Center.

On April 26, 2013, ESS personnel worked with radio technicians from the New
Jersey State Police to identify and correct a radio problem at the Secondary
Control Center.

ESS personnel also investigated various other DRJITBC radio issues both during
and after normal working hours and continued updating the Cartegraph radio
inventory database.

Access Control System

On April 10, 2013, the [-78 Toll Bridge Maintenance Facility was struck by
lightning. The lightning strike damaged and disabled the access control system,
ESS personnel worked with Siemens over the next several days to repair the
system.

During the month of April 2013, ESS personnel worked with General Supply

(Commission’s lock smith) to address various lock issues within the Districts.

In April 2013, ESS personnel created ID badges for new employees and
consultants, Additionally, ESS continued making “Essential Employee” ID
badges for current employees.

During the month of April the ACS database was audited and the system was
purged of invalid employee and contractor cards. Various other employee ACS
rights were updated and/or changed at the request of supervisors.

Various door alarmg and ACS issues were addressed both during and after normal
working hours.



ESS

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF APRIL 2013

On April 17, 2013, ESS personnel met with MEC to review the pending ESS
maintenance issues.

On April 21, 2013, ESS personnel worked with MEC to froubleshoot the Primary
Control Center going down. The Secondary Control Center at the New Hope-
Lambertville Toll Bridge Facility was activated and utilized until the problem was
repaired by Verizon on April 23, 2013.

On April 29, 2013, ESS personnel started reviewing the ESS maintenance
proposal submitted by Schneider Electric.

During the month of April 2013, ESS personnel programmed various alarm
notifications into the ESS system to alert the Primary Control Center of fire alarm
activations and panic alarms. Various cameras were also programimed 1o work in
conjunction with the aforementioned alarms and forced door alarms,

During the month of April 2013, ESS personnel continued to work with URS and
MEC to mvestigate various camera issues involving the I-78/611 wireless
nctwork.

During the month of April ESS personnel reviewed the various changes and
proposed updates to the new ESS Maintenance RFP and provided answers and
documentation regarding various questions posed by potential bidders.

ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRITBC personnel and outside agencies.

ESS personnel worked during, and alter normal workimg hours on numerous ESS
issues and problems raised by Commission members,

The ESS Primary Control Center continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents,

During the month of April 2013, ESS personnel mvestigated and processed the
following ten video requests:



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF APRIL 2013

. On 04/01/13, District I requested a video search from the Lower

Trenton Toll Supported Bridge regarding a missing employee.

On 04/01/13, the Falls Twp., PA Police Department requested a
video search from the Trenton-Morrisville Toll Bridge regarding
an armed robbery.

. On 04/09/13, District II requested a video search from the

Northampton Street Toll Supported Bridge regarding a hit and run
accident.

On 04/11/13, the Phillipsburg, NJ Police Department requested a
video search from the Northampton Street Toll Supported Bridge
regarding a stabbing suspect that fled into Pennsylvania.

On 04/14/13, the Frenchtown, NJ Police Department requested a
video search from the Ulherstown-Frenchtown Toll Supported
Bridge regarding a motor vehicle accident.

On 04/17/13, ESS requested a video search from the 1-78 Toll
Bridge regarding lighting that struck the I-78 Maintenance Facility
and damaged various operational systems such as the access
control, cameras, etc.

On 04/19/13, the PA State Police requested a video search from the
Riegelsville Toll Supported Bridge regarding an overweight

. crossing.

[wa]

10.
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On (4/23/13, the PA State Police requested a video searchi fioim the

1-78 Toll Bridge regarding a motor vehicle accident.

On 4/25/13, District I requested a video search from the Trenton-
Morrisville Toll Bridge regarding a motor vehicle accident.

On 4/30/13, District I requested a video search from the
Riegelsville Toll Supported Bridge regarding a motor vehicle
accident.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF APRIL 2013

Miscellaneous

s On April 1, 2013, ESS personnel assisted Disirict I in locating an employee who
was reported missing.

s  On April 1-3, 2013, ESS personnel worked with the Hamilton, NJ Police
Department in positively identifying a body found in the river below the Trenton-
Momisville Toll Bridge as the individual that jumped from the New Hope-
Lamberiville Toll Bridge on December 21, 2012,

» On April 2, 2013, ESS personnel prepared for Mr. Resta a video containing the
various bridge jumper deaths that occurred on Commission bridges m 2012.

» On April 4, 2013, ESS personnel conducted a fire drill at the New Hope-
Lamberiville Toll Bridge Facility.

* On April 5, 2013, ESS personnel conducted a fire drill at the Trenton-Morrisville
Toll Bridge Facility.

« On April 8, 2013, ESS personnel worked with Solebury, PA and Hopewell, NJ
Police Departments 1o confirm the identity of a body recovered from the canal
north of Stockton, NJ on Apnil 7, 2013. The body was subscquently identified as
that of an individual whose mother feared he committed suicide by jumping from
the Lumberville-Raven Rock Tall Supported Pedesirian Bridge.

¢ On April 9, 2013, ESS personnel conducted fire drills at the I-78 and Easton-
Phillipsburg Toll Bridge Facilities.

« On April 11,2013, ESS personnel attended the DRITBC Staff Mecting at New
Hope Headquarters. Furthermore, on this date ESS personnel dealt with a
disgrunted citizen that was recently arrested by the Lambertville, NJ Police
Depariment. The subject was requesting the use of Commission property to
organize a venture to “take back Lambertville.”

e  On April 16, 2013, ESS personne] processed MEC’s March invoice for the ESS
Maintenance Contract.

» On Aprl 17,2013, ESS personnel canducted a fire drill at the Delaware Water
Gap Toll Bridge Facility. Later this evening, ESS personnel responded to the



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF APRIL 2013

New Hope-Lambertville Toll Supported Bridge after it was closed due to an
overweight crossing.

On April 22 and 23, 2013, ESS personnel participated in a meeting concerning
possible opposing demonstrations at the Lower Trenton Toll Supported Bridge
regarding the right to bear arms.

ESS personnel continued updating Primary Control Center contact information
for state, county, and local Offices of Emergency Management (OEM) up and
down the river.

ESS personnel continued interviewing candidates for possible part-time
employment at the ESS Primary Control Center.

ESS personnel worked with Mr. Donnelly regarding posting crisis intervention
signs on specific Commission bridges.
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OPERATIONS REPORT INDEX
FOR

SUPPLEMENTAL PROJECTS REPORT

MONTH OF APRIL 2013
' PAGE
SUBJECT DESCRIPTION NUMBER
Projects Supplemental Projects Report-Overview Report 1-7

of General Upkeep, Preventative Maintenance,
Maintenance Projects and Update of Motor
Assistance Program District I, II and III for the
Month of April 2013




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

SUPPLEMENTAL PROJECTS REPORT

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE,
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM

DISTRICT L IT AND ITT
MONTH OF MARCH 2013
Report as shown directly hereunder and have been submitted by Lendell Jones, Director of

Plants and Facilities, to keep the Commission Members apprised of the above captioned items
at all three districts.
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District |

LeVar Talley, Superintendent
Michele Gara, Asst. Superintendent
, Foreman of Maintenance, Trenton-Morrisville

Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville

Trenton-Morriville Toll Bridge

Total
Task JAN |FEB MAR APR MAY JUN JUL  |AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 0 0 0 8 8
Bldg./Facilities Maintenance 300 209 2185 456 1,180
Grounds Maintenance 8 0 163 224 395
Road Maintenance 72 30 72 0 174
Snowl/lce Maintenance 50 110/ 24 Q 184
Vehicle Maintenance 142 242 128 72 584
Miscellanaous 373 290 304 8 975
[Total Man-hours 945 881 BOB 768 3,500
New Hope-Lamberiville Toll Bridge
Total
Task JAN |FEB MAR APR MAY JUN JUL [AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 4] [t 16 8 24
Bldg./Facilities Maintenance 608 B00 624 619 2,451
Grounds Maintenance 112 56 104 275 547
Road Maintenance 182 120 120 40 462
Snowilce Maintenance 18 24 32 0 72
Vehicle Maintenance 32 18| 16 32 98
Miscellanecus 8 B 16 48 80
Total Man-hours 958 824 928 1,022 3.732
Southern Division Toll Supported Bridges
Total
Task JAN |FEB MAR APR MaAY JUN JUL  JAUG SEP OCcT NOV DEC Man-hours
Bridge Maintenance 16 0 5 32| 53
Bldg./Facilities Maintenance 817 857 769 756 3,199
Grounds Maintenance 240 158 408 886, 1,703
Road Maintenance 353 226 391 104 1,074
Snow/lce Maintenance 54 146 a8 0 288
Vehicle Maintenance 480 368 324 384 1,556
Miscellanzous 114 76 75 136 401
Total Man-hours 2074 1,832 2,060 2,308 8,274




District 1l

James Shelly, Superintendent

Harry Brown, Assl. Superintendent

Roberl Varju, Foreman of Maintenance, I-78

Mark W. Dilts, Foreman of Maintenance, Easton-Phillipsburg

Easton-Phillipsburg Toll Bridge

Tatal
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenanca 51 58| 58 70 233
Bldg./IFaciilies Maintenance 675 503/ 495| 298 1,971
Grounds Maintenance 152 208 328 730 1,414
Road Maintenance 303 134 176 174 787
Showfice Maintenance 98 174 77 1] 349
Vehicle Maintenance 144/ 148 154 113 550
Miscellaneous 14 37 8 16 75
[Total Man-hours 1,437 1,258 1,282 1,401 5,388
1-78 Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC fMan-hours
Bridge Maintenance 0 32 0 1] 32
Bldg./Facilities Maintenance 1,077 662 615 791 3,135
Grounds Maintenance 56| 172 282 831 1,341
Road Maintenance 248 307 448 336 1,428
Snow/lce Maintenance 218 147 333 1] 698
Vehicle Maintenance 327 211 275 252 1,065
Miscellanecus 254 120 88 89 551
Total Man-hours 2,180 1,731 2041 2,208 8,250
Northern Division Tell Supported Bridges
Tofal
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-howrs
Bridge Maintenance 74 42 24 110 250
Bldg./Fagilifies Mainienance 549 364 439 340 1,622
Grounds Maintenance 68 80 134 390 672
Road Maintenance 199 226 277 206 o]
Snow/lce Maintenance 100 245 117 0 452
Vehicle Maintenance 144 128 115 168 585
Miscellaneous 24 1] 8 ] 401
Total Man-hours 1,158 1,085 1,114 1,222 4,579




District 11

Jeanne P. Clark, Superintendent
Richard Taitt, Assistant Superintendent
Sleve Cerra, Foreman of Mainlenance

Portland-Columbia Toll Bridgs

Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC L\Aan—hours
Bridge Maintenance 40 0 18 102 160
Bldg./Facilities Maintenance 324 260 268 244 1,096
Grounds Maintenance 72 72 88 169 401
Road Maintenance 14 40 58 2 204
Snowilce Maintenance 90 57 28 16 191
Vehicle Maintenance 44 168 166 57 424
Miscellaneous 160 107 168 148 580
Total Man-hours 744 704 780 28 3,066
Delaware Water Gap Toil Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC Man-hours
Bridge Maintenance 24 0 32 1] 56
Bldg./Facilittes Maintenance 1,480 1360 1,504 1,448 5,702
Grounds Maintenance 0 3] 1] 160 168
Road Maintenance 0 Q 1] 16 16
Snow/lce Maintenance 72 0 a 1] 72
Vehicle Maintenance 240 256 232 216 044
Miscellansous 72 32 56 88 2438
Total Man-houwrs 1,888 1656 1.824 1.928 7.296
Miford-Montague Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 0 o) 1] 684 a4
Bldg./Facilities Maintenance 384 264 288 152 1.088
Grounds Maintenance 48 16 24 64 152
Road Maintenance 0 24 40 184 248
Snhow/lca Maintenance 48 56 40 0 144
Vehicle Maintenance 38 76 144 56 314
Miscellangous 238 168 224 192 822
Total Man-hours 756 €04 760 712 2,832




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

DISTRICT NORTHERN DIVISION

YEAR 2013

ACTIVITY/SERVICE U-F M-UBE RR B-R NS P-C TOTAL
Disabled Vehicle Removal a G g i 2 0 2
Shift'Hours On Duty 578 208 3828 2660.5 5119 g 12389.5
Patrols/Crossovers 298 1407 1405 1340 3214 g 6464
Complaints Received p: Z 0 2 3 4 g
Co-Operation WiOther Agencies i & A4t 85 162 1] 783
Services Rendered 150 45 892 321 3220 0 4628
First Aid i g 0 0 2 0 3
Advisories: Pedestrians, Bikers &
Automobiles 78 21 21 168 708 0 1585
Traffic Control Assistance 47 2 B4 86,8 1043 g 1232.5
River Readings 83 14 378 364 441 0 1280
Vehicles Refused Passage 5 1 102 128 858 0 1081
Medical Emergandies (811 Calls} ] 0 4 1 2 0 3
Calls For Assistance {Stals
Police} 0 1} 2 G 3 a 10
TOTAL 1340 a05 7751 5262 14742 9 29500

ADM-135



DISTRICT SOUTHERN DIVISION

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

YEAR

ACTIVITY/SERVICE C5 WC NH-L LT CB-S L-R TOTAL
Disabled Vehicle Removal B 0 0 1 0 0 9
Shift/Hours On Duty 1056 520 4 160 144 0 1884
Patrols/Crossovers 455 224 892 79 61 0 1711
Other Ingpections ] 1 396 0 0 0 397
Complaints Received 21 0 0 3 0 0 24
Co-Operation W/Other Agencies 2 10 7 26 0 0 45
Services Rendered 172 81 185 19 - 2 0 459
First Aid 0 0 4 1 0 0 5
Advisories: Pedestrians, Bikers &
Automobiles 159 41 138 14 2 0 354
Traffic Control Assistance 74 10 5 18 1 0 108
River Readings 102 65 54 0 7 0 228
Vehicles Refused Passage 160 7 25 2 1 0 1985
Medical Emergencies (811 Calls) 0 0 2 0 0 0 2
Calls For Assistance (State
Police) 3 1 4 21 0 0 29
Other Incidents 0 0 1] 0 0 0 0
TOTAL 2212 960 1716 344 218 0 5450

ADM-135
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Monthly Motor Assistance Program Report

April 2013

Cleared Diesel Jump Radiator Washer ' Cell Traffic

Vehicle Fuel Start Fill Fill Phone Control
4/2013 1 ™ 3 1
Dist Total 3 1
2 Er 1 1
178 4 1 ;
Dist Total 5 1 8
3 DWG 2 3 1 2
Dist Total 2 3 1 2
Grand Total 10 4 1 11
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USE OF FACILITIES REQUEST REPORT

MONTH OF APRIL 2013

SUBIECT

PAGE
DESCRIPTION NUMBER

Use of Facilities

Use of Facilities Request-Month of APRIL, 2013 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

PROPERTY REPORT

TUsxe of Commission Faeilities

Facility Organization Date/Time Description of Use
Commission Bucket City of Easton April 4, 2013 through April 5, 2013 Assist City of
Truck Easton with the

installation of

lights at Bob Rute

Basehall fleids.
New Hope Lambertville | Lambertville Area April 27, 2013 through April 28, 2013 Install banners on
Toll Bridge Chamber of Commerce Dridge St. and

Union St. for Sad
Fest




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

Operations Report Index

Plants and Facilities
PAGE
SUBJECT DESCRIPTION NUMBER
Plants and Facilities Status report 1-2

Month of April, 2013




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

PLANTS AND FACILITIES REPORT
MONTH OF APRIL 2013

Oversaw and monitored activities for the Motorist Assistance Program
during the month of April 2013. Forwarded the monthly report to the
acting Executive Director of Operations.

Attended C-07-11C 2013 Toll Bridge Inspections & Interim Inspections
for Load-Posted Bridges (GEC Kick-off Meeting) at the Delaware
Water Gap Toll Bridge Facility.

Conducted District I Toll Sergeant and Corporal Oral Interviews with
five Toll Sergeant Candidates and three Toll Corporal Candidates in
the Trenton-Morrisville boardroom.

Attended Senior Staff meeting to discuss and finalize agenda for
monthly committee meeting.

Attended the monthly Commission meeting at the New Hope -
Lambertville Toll Bridge Facility.

Attended Committee Agenda Review meeting at the New Hope
Lambertville Toll Bridge Facility.

Attended meeting to discuss CPA/CGOBC Rally scheduled for May 11,
2013 at the lower Trenton Toll Supported Bridge.

Attended meeting to discuss Initial Planning Meeting for Rededication

pnrnmnn]pe 'Fﬂ'l' T “ml'lpl-m“n_navpn Recll’ ppl"ﬂﬂf"]ﬂn nrlﬂgp.
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Completed New Jersey Department of Environmental Protection
Underground Storage Tank Facility Certification Questionnaire to
receive yearly certificate for Easton Phillipsburg Underground Storage
Tank.

Chaired the quarterly Green Team Meeting at the New Hope
Lambertville Toll Bridge. Topics discussed were Wildflower project,
Recycling Quantities, planting and removal of trees and shrubs on
Commission property and Municipal Storm water Compliance.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of May 20, 2013

Scheduled preventative maintemnance for HYAC unit at New Hope
Lambertville Toll Bridge Facility.

Scheduled three year periodic testing for the [-78 Toll Administration
building elevator as defined in section 405.8 of the Uniform
Construction Code.

Reviewed the Accident Log/Property Damage Reports for the month of
April 2013. Forwarded the monthly report to the Director of Human
Resources, Insurance Administrator, Comptreller and the acting
Deputy Executive Director of Operations.

Continued site visits of Commission Facilities during the month of April
2013 to review plant operations, maintenance procedures and related
issues !

Forwarded the Use of Commission Facilities Requests for the month of
April 2013 to the acting Deputy Executive Director of Qperations.
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INFORMATION TECHNOLOGY DEPARTMENT REPORT

MONTH OF APRIL 2013
PAGE
SUBJECT DESCRIPTION NUMBER
Information Monthly Information Technology Department 1-2

Technology

Report Covering the Month of April 2013




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of May Zitth, 2013

Information Technology Department Report
Month of April 2013

The following activities under the general heading of Information Technology were recently initiated,
accomplished, or performed:

P Helpdesk/Communications/Network/desktops:
» Record commission meeting and provided file to executive office.

» Processed 148 help desk work orders for the month April. Work orders include all
software support including MUNIS, Cartegraph and KRONOS. Printer issucs,
hardware and office software support, job postings, news posting, postings to the
external web site, processing of IT security forms, and telephone support.

It Projects:

» MUNIS '
= Ongoing suppart for MUNIS including user support and issues.
= Apply MURNIS software program updates nightly. Averages 6 per day.

¥ CIPAce
= No status te report

» Cartegraph
Beginning process of implementing BridgeView

=  FEMA work Order created. Process for maintenance is being developed.
Equipment is being marked as FEMA equipment.
Beginning in May IT will be training O1C"s on using Cartegraph WO form.
Continual monitoring of system to deterinine uscr usage
Pool Vchicle Fuel log report modified and updaied.
IT deployed a process to retire asseis

» KRONOS Time and Attendance

» Accrual module configured and full implementation will be at beginning of
April. All accruals will be calculated in KRONOS mther than ADP.

s Schedule paiterns have been developed and mainiained by IT

s Continued meetings with KRONOS to resolve issues.

» IT will update schedules now instead of Assistant Supers. Assistants Wlll
update part time schedules. Schedule pattems have been developed and
maintained by IT

e [T preparing training manuals fo train Assist. Supers, Supers and KRONOS
managers.
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¥ External Wehsite
»  Working with communications to develop RFP for website redesign and
hosting.
* Provide requirement for website job posting.

7 Intranct:

% Update news clipping and engineering requests.

¥ Update all docuwmentation and forms on internal website including maintaining
moming report program

¥» Maintain all job postings on Intranet

i Recycle/Green initiative:

¥» Attended meeting at NHL on 4/19/13.
79 Miscellaneous:

# Scan, and approve Verizon communications invoices for payment.

¥ 2 bad microphones needed replaced for the boardroom. The current microphones are
no longer being supported. Refurbished Mics are now being used.

¥ Develop and maintain InfoPath forms and Access DB for commission operations
reporting functions,

* Recycling of computer equipment will be scheduled in June.
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570-897-0559 Fax 570-897-T909 P. 0. Box 476
ortlandboroughpa@gmail.com 206 Division Street
Portland, PA 18351

April 16, 2013

Ms. Jeanne M. Pomager-Clark
District 3 Superintendent

P. 0. Box 377

Portland, PA 18351

Dear Ms. FPomager-Clark,

The Borough of Poriland PA and the Borough Street Department Chairperson,
Mr. Steve Knott, thank you for your generosity for supplying the necessary
equipment and manpower to clean the streets of our municipality.

We appreciate the cooperation between the DRJTBC (our good neighbors) and
the officials of the Barough of Portland.

Sincerely,

Cunat. G. dummet.

Carol A. Hummel, Secretary

cc.  Portiand Berough Gouncil
Lance J. Prator, Mayor -~





