























































































































































































































































































































































































































DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

OPERATIONS

The following Pages reflect the reports on those items assigned to the
Operations Department. Each item is reported separately and page numbered
accordingly.

X:\Donna's Files\Ops Report Template November\Forwards\Operations Forward. DOC



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

Operations Report Index

Maintenance and Toll Operations

PAGE
SUBJECT } DESCRIPTION NUMBER
Maintenance and Toll Status report 1-7

Month of December, 2017




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MAINTENANCE AND TOLL OPERATIONS
MONTH OF DECEMBER 2017

Attended C-657A-3 Buildings & Facilities Energy Conservation Measures
Implementation Mechanical & Electrical Design progress meeting at New
Hope Toll Bridge.

Attended T-645B - Buildings & Facilities Energy Conservation Measures —
Electrical / Lighting Bi-Weekly progress meetings at New Hope Toll Bridge
Facility.

Attended C-519A - Southern Operations & Maintenance Facilities
Improvements Technical Evaluation Committee meeting held at Trenton
Morrisville Toll Bridge.

Attended meeting to discuss space needs and potential locations as part of
the Operations reorganization held at new Hope Toll Bridge facility.

Attended meeting to discuss review 2017 Vehicle and Equipment list and
discuss vehicle specifications held at Trenton Morrisville Bridge Facility.

Attended méeting with Deputy Executive Director of Operations to discuss
operations reorganization held at New Hope Toll Bridge Facility.

Attended meeting with Deputy Executive Director to discuss operating
procedures for weather events held at New Toll Bridge Facility.

Attended meeting at to discuss TTS-723A On Call Beam Guide Rail and
Attenuator (Bid Opening) held at Trenton Morrisville Toll Bridge.

Attended conference call number three for review draft 2018 Capital Plan.

Reviewed job descriptions for positions created by reorganization of
Maintenance and Toll Operations department.

Reviewed the Accident Log/Property Damage Reports for the month of
December, 2017, Forwarded the monthly report to the Director of Human
Resources, Insurance Administrator, Comptroller and Deputy Executive
Director of Operations. ‘



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Oversaw and monitored activities for the Motorist Assistance Program during
the month of December, 2017, Forwarded the monthly report to the Executive
Director of Operations.

Prepared monthly Maintenance and Toll report for December 2017 staff
agenda meeting held at New Hope Lambertville administration meeting,

Attended monthly Operations meeting for December 2017 held at New
Hope Toll Bridge Facility.

Prepared and forwarded report of Use of Commission Facilities for the
month of December, 2017 to the Deputy Executive Director of Operations.

Maintenance Operations

Director of Maintenance and Deputy Director of Maintenance continued site
visits to various facilities to make certain policies

Maintenance crews were required to report for duty to plow snow and salt
roadway at Northern, Central and Southern region.

Maintenance crews continued snow preparations by making brine solution and
preparing vehicles and equipment for winter snow operations.

1-78 maintenance staff began construction of new office for Toll Lieutenant’s
office at I-78 Administration building,

Director of Maintenance continned to troubleshoot and make
recommendations for the Trenton Morrisville heating and ventilation system.

I-78 maintenance crews made minor rewiring and other repairs to boiler
system to provide more heat to toll lanes.

Easton Phillipsburg maintenance crews began renovation of new office for
First Senior Director of Operations and Director of Training and Employee
Safety.

Portland-Columbia maintenance crews made repairs to boiler system pre heat
coil, cleaned the diffusers and the eye, tested voltage on the transformer,
replaced the nozzle, reset the electrodes.

Director of Maintenance reviewed preventative maintenance contract for
Trenton Morrisville Facility and provided recommendations for changes.
2



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

o Director of Maintenance made revisions to job description for Fleet
Supervisor position submitted document to be reviewed.

Toll Operations
o Director of Toll and Deputy Director have begun the process of standardizing
guidelines for Vacation requests for all three regions,

¢ Director of Toll continued work on Toll Lieutenant J ob description and test
questions required to fill this position,

e Toll operations hired two part time toll collectors for Northern Region and
will began training process.

¢ Director of Toll and Deputy Director continued to monitor and address all
Transcore issues during the month of December.

e Toll Operations continued work on providing assistance to Trenton
Morrisville banking room operations and provided options to continue process
without disruption.

o Director of Toll posted new standardized vacation memo and selection list for
2018 year at all three toll regions.

¢ Director continues to review minimum staffing levels for all shifts at each toll
location and will make changes as needed.

¢ Director provided toll operations contact number to call and follow-up email
template to toll operations for all Trancore issues.



Southern Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance

Larry Dubin, Foreman of Maintenance, Trenton-Morrisville
Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville

Trenton-Morriville Toll Bridge

Total
Man-
Task JAN MAY_|JUN | JUL |AUG_|SEP [OCT |NOV [DEC |hours
Bridge Maintenance 0 200] 96 24 8] . 0 37 0 16| 421
Bldg./Facilities Maintenance 716 828| 886| 787 917| 883| 947 743| 712| 10,066
Grounds Maintenance 64 265] 297 240| 353| 260j 232] 86 24| 2,079
Road Maintenance 76 168| 47 16 8| 154 62| 66 of 727
Snow/lce Maintenance 307 0 0 0 0 0f 88 98] 144 1,021
Vehicle Maintenance 315 84| 172 139] 144! 111 218 213] 230| 2,326
Miscellaneous 8 0], =24 16/ 40 16| 32 8 8 184
Total Man-hours 1,486 1,545| 1,522| 1,222| 1,470] 1,424] 1,616] 1,204] 1134| 16,824
New Hope-Lambertville Toll Bridge
Total
Man-
Task JAN MAY |JUN JUL JAUG_|SEP |OCT |NOV |DEC [hours
Bridge Maintenance 116 316 284 120] 120 136 80} 280 94] 2,198
[Bldg./Facilities Maintenance 708 742| 742 590] 808| 620 845| 614| 656] 8,387
Grounds Maintenance 64 246f 360 430| 478] 448{ 368] 200 40| 3,070
Road Maintenance 80 306] 184 92] 106| 160 40| 232] 186) 1,504
Snow/lce Maintenance 166 0 ol 0 0 0 52{ 40| 210f 740
Vehicle Maintenance 56 24| 24 72| 84 60l 99| 48| 104| 687
Miscellaneous 104 32| 712 48| 64| 60| 56| 44| 24| 624
Total Man-hours 1,294 1,666| 1,666| 1,352] 1,660| 1,484| 1,540| 1,458] 1314] 17,210
Southern Division Toll Supported Bridges
’ Total
Man-
Task JAN MAY _|JUN JUL |AUG |SEP [OCT |NOV [DEC |jhours
Bridge Maintenance 32 2321 319 100 64| 84l 79| 175] 80| 1477
Bldg./Faciliies Maintenance 447 304| 305 285, 400) 375| 491| 339| 329] 4617
Grounds Maintenance 88 328| 450 354| 399| 333| 3811 176 32| 3121
Road Maintenance 107 292| 154 72| 80| 265 280 337| 172| 2,050
Snow/ice Maintenance 146 0 0 0 0 o] 40 16| 160 594
Vehicle Maintenance 220 112] 93 128| 132] 128| 209] 126] 104| 1,696
Miscellaneous 69 94 94 39 90| 110 40 97 70| 1,008
Total Man-hours 1,109 1,362 1,415 978] 1,165] 1,295] 1,520{ 1,266] 947| 14,561




Central Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance
Robert Varju, Foreman of Maintenance, 1-78

Mark W. Dilts, Foreman of Maintenance, Easton-Phillipsburg

Easton-Phillipsburg Toll Bridge

Total
Man-
Task JAN |FEB |MAR |APR {MAY [JUN [JUL AUG_[SEP |OCT iNOV [DEC |hours
Bridge Maintenance 32 56 721 236] 257] 491 204 264 78] 193 64 8| 1,953
Bldg./Facilities Maintenance 857{ 600] 727/ 460| 540 491 432] 505| 524 570 482 685 6,873
Grounds Maintenance 88 48| 120{ 163| 348] 262 246] 3511 370] 280] 258{ 202| 2,736
Road Maintenance 95| 101 104| 184| 220| 469 272| 169 70| 193 64 0] 1,941
Snow/ice Maintenance 186|156 282 0 0 0 0 0 0 0 11 88 693
Vehicle Maintenance 88| 197{ 304! 183 68 96 24 8 40 80 93] 138} 1,319
Miscellaneous 49| 84 32| 72| 32] 52 38| 78] oo 148] 216] 158] 1,036
Total Man-hours 1,365[ 1,222| 1,641[ 1,208] 1,465| 1,861] 1216| 1,375 1,179] 1,464| 1,188] 1,277| 16,551
I-78 Toll Bridge
Total
Man-
Task JAN [FEB |MAR |APR [MAY [JUN {JUL AUG [SEP |OCT [NOV |DEC lhours
Bridge Maintenance 64 56 8| 79| 180 181 32| 56| 48] 218 0] 0] 922
§ﬁg./Facilities Maintenance 827| 854| 1069| 846| 1,103| 1,033 892| 887| 917] 884| 822] 936] 11,070
Grounds Maintenance 96| 410| 410| 654] 735| 848 623] 863 590 475| 391] 140! 6,235
Road Maintenance 104 32 of 72| 208 54 35| 16| 124] 186| 52| 0] 881
Snow/lce Maintenance 702f 288| 460 0 0 0 0 0 0 0] 294 259 2,003
Vehicle Maintenance 148| 164 160{ 131 104 180 113| 166| 116| 178| 148] 82| 1670
Miscellaneous 128 92 49 881 131 93 117 276] 179| 232] 238! 274] 1,897
Total Man-hours 2,069] 1,896| 2156] 1,870| 2,459| 2,369 1,812 2,264 1,974| 2,173] 1,945] 1691| 24,678
Northern Division Toll Supported Bridges
- ' Total
Man-
Task JAN |FEB |MAR |APR |[MAY [JUN [JUL AUG |SEP |OCT |NOV |DEC |hours
Bridge Maintenance 56| 48| 56| 160| 152] 280 144| 252] 156 300/ 50 0] 1,654
|Bldg./Facilities Maintenance 546] 389! 476| 285( 336 82 52 68| 124| 164 259| 377| 3,158
Grounds Maintenance 88 78] 1591 168] 352| 343 224| 307| 326] 347 277] 230] 2,899
Road Maintenance 88 64| 104] 180 176| 250 208] 136 98 292| 159 0] 1,755
Snowllce Maintenance 89| 112| 271 0 0 0 0 0 0 ol  11{ 107l 590
Vehicle Maintenance 139 152| 184 144| 134] 161 144] 128 132| 150f 130] 167 1,765
Miscellaneous 0 0 0 8 16 0 0 0 0 16 0 0 40
Total Man-hours 1,006] 843] 1250 945] 1,166] 1,116]  772] 891 836] 1,269] 886 881] 11,861




Northern Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance
James Gower, Foreman of Maintenance

Portland-Columbia Toll Bridge

Total
Man-
Task JAN |FEB |MAR |APR |MAY |JUN |JUL AUG |SEP [OCT INOV _[DEC jhours
Bridge Maintenance 16 8 58 64| 127 96 0 8 24 0 12 0 411
Bldg./Facilities Maintenance _428| 304 306| 267/ 120] 96 156| 236| 262| 229/ 307 276| 2,987
Grounds Maintenance 72| 56| 67] 174| 160| 174 166| 152 172| 148| 36] 28| 1,395
Road Maintenance of 64| 88 112] 136| 152 48] 136] 58] 72| 56 8| 928
Snow/lce Maintenance 401 117} 193 0 0 0 0 0 0 14 52) 145 561
Vehicle Maintenance 127) 64| 136| 50| 68| 120 80| 44| 28| 40| 32| 88| 877
Miscellaneous 64 32| 98! 137] 20[ 30 76{ 28 8] 321 29 20 574
Total Man-hours 747| 645| 944| 804] 631 668 516 604 550 535 524 565 7,733
Delaware Water Gap Toll Bridge
Total
Man-
Task JAN |FEB |MAR [APR |MAY |JUN |JUL AUG_|SEP |OCT |NOV_[DEC |hours
Bridge Maintenance 0 8 0 0| 208 0 32 0 12 32 0 32 324
Bldg./Facilities Maintenance 1,377] 1317{ 1,100{ 1,248} 1,176} 1,192 936] 1,144| 1,080} 1,016] 896] 831] 13313
Grounds Maintenance 66| 32] 146 0 8] 224 184| 240 128 88| 32| 180| 1,318
Road Maintenance 32| 32 32| 24| 104] 96 152] 32| 92| 168] 60| 30| 854
Snow/lce Maintenance 191]  208| 284 0 0 .0 0 0 0 0 21| 3683} 1,067
Vehicle Maintenance 176] 160| 248| 168} 160] 192 144] 172} 136| 136] 104] 142| 1,938
Miscellaneous 80| 88) 56 16 48 8 84 32 8 56| 24 18] 498
Total Man-hours , 1,912] 1845| 1,866| 1,456| 1,704] 1,712] 1,512] 1,620| 1,456| 1,496 1,137{ 1,596| 19,312
Milford-Montague Toll Bridge
Total
Man-
Task JAN |FEB |MAR |APR [MAY |JUN_|JUL AUG [SEP [OCT INOV DEC |hours
Bridge Maintenance 0 0 O] 32| 186 0O 16 0] 48 32 0 0] 294
|Bldg./Facilities Maintenance 560] 432)| 350| 316] 430| 376|  366| 262 216| 248| 290| 251| 4,097
Grounds Maintenance O 12| 20| 156} 83| 262 208| 338 236 328{ 90 181 1,761
Road Maintenance 0] 12] 48| 104] 31 40 40| 88| 125/ &6 0f 40| 584
Snow/lce Maintenance 1001 118] 171 0 0 0 0 0 0 20 19] 110 536
Vehicle Maintenance 44) 80| 118 38 54| 66 46| 64 72 60 148 175 965
Miscellaneous 52| 24| 144] 121 8] 32 24| 24| 23| 40| 28 of 520
Total Man-hours 756| 676] 851 767 772] 778 700] 776 720] 784] 575| 594]| 8747







DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

USE OF FACILITIES REQUEST REPORT

MONTH OF DECEMBER 2017
PAGE
SUBJECT DESCRIPTION , NUMBER
Use of Facilities | Use of Facilities Request-Month of December 2017 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

PROPERTY REPORT

Use of Commission Facilities

Facility Organization Date/Time Description of Use
New Hope Toll Bridge Skoda Contracting September 8, 2017 through March | DI-Skoda
Facility Company 18,2018 Contracting
(Commission
Property Use)
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF DECEMBER 2017

The below-listed items represent meetings, communications, tasks, and projects involving
the Public Safety and Bridge Security Department:

Radio System

During the month of December 2017, Public Safety and Bridge Security (PSBS)
personnel continued working to complete the radio upgrade. Monetary and space
negotiations continue with Crown Castle, USA, owners of the Solebury, PA
tower.

PSBS personnel are awaiting a proposed agreement from DRJTBC attorneys
regarding the leasing of the Gravel Hill IR site.

PSBS personnel alone, and in conjunction with the New Jersey State Police
investigated various other DRJTBC radio issues both during and after normal
working hours.

PSBS personnel continue to work with the Districts and IT to update the
Cartegraph radio inventory database.

Access Control System

During the month of December 2017, PSBS continued to work with Engineering
to utilize the employee ID badge in conjunction with the new “Gas Boy” fuel
distribution system.

During the month of December 2017, PSBS personnel worked with General
Supply (Commission’s locksmith) to address various lock issues and complete the
yearly door lock maintenance.

In November 2017, PSBS personnel created ID badges and toll cards for new
employees and consultants.

During the month of December 2017, the ACS database was audited and the
system was purged of invalid employees and contractor cards. Various other
employee ACS rights were updated and/or changed at the request of supervisors.

Various door alarms and ACS issues were addressed both during and after normal
working hours.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

PSBS

Meeting of January 29, 2018

PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF DECEMBER 2017

During the month of December 2017, PSBS personnel continued to work with
Schneider Electric on various new Capital Projects, pending projects and current
construction projects.

During the month of December 2017, PSBS personnel continued working with
Engineering on the new Scudder Falls facility and the renovations to the I-78
administration building.

During the month of December 2017, the ESS Primary Control Center continued
monitoring and evaluating Telegra analytics.

During the month of December 2017, PSBS and Purchasing continue to work
with Comecast to activate the bandwidth network that will run the cameras at the
Scudder Falls Park and Ride.

PSBS personnel reviewed and purged the ESS video storage database that
contains copies of videos requested by DRITBC personnel and outside agencies.

PSBS personnel worked during, and after normal working hours on numerous
issues and problems raised by Commission members.

The PSBS Primary Control Center (PCC) continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents. To date the PCC initiated and recorded 6 Snow
Operations Reports and events for the 2017/2018 winter season.

During the month of December 2017, PSBS personnel worked with several police
departments and DRITBC personnel on various inquiries and investigations. Asa
result, PSBS personnel investigated and processed eighteen video requests.
Please see the attached “ESS Request Video Report” for a summary of
information on each request.

Miscellaneous

On December 7, 2017, PSBS personnel attended the DRJTBC Staff and
Operations Meeting at the New Hope Executive Headquarters.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of January 29, 2018

PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF DECEMBER 2017

On December 12, 2017, PSBS personnel attended a meeting with Mr. Hill
regarding the progress and status of the reorganization,

On December 22, 2017, PSBS personnel assisted with the Snow Operations
Training for Toll and Maintenance personnel.

During the month of December 2017, PSBS personnel continued working with
Purchasing to finalize the emergency lighting and equipment specifications for the
Commission’s new response vehicle(s).

During the month of December 2017, PSBS personnel continued working with
Purchasing regarding the acquisition of Bridge Monitor uniforms and badges.

During the month of December 2017, PSBS personnel continued to work with
Delmar Lock Company to design an acceptable cash fund locker.

During the month of December 2017, PSBS personnel attended several meetings
concerning the new reorganization of the department. Several meetings were
informational sessions with all the current Bridge Monitors.

PSBS personnel have initiated a study concerning the placement of toll supported
bridge weight limit signs in an attempt to further limit the number of oversize
vehicles that approach the Commission’s weight restricted bridges.
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Dekuwzee River
ol Toll Bridgs
Commission

1450

1451
1452
1453
1454
1456
1457
1458
1459
14860
1461
1462
1463
1464

1465

1466
1467

1468

Request Date

12/1/17

12/3/17

12/10/17
12/11/17
12/12/17
12/12/17
12/14/17
12/15/17
12/17/17
12/14/17
12/21/17
12/23/17
12/26/17
12/27/17
12/27/17

12/30/17
12/30/17
12/31/17

Total for NMonth:

Request_Agency

Hunterdon County Prosecutors

Office
DRITBC

DRITBC
Morrisville PD
DRITBC
Morrisville Police
DRITBC

Trenton PD
DRITBC
Newtown PD
DRITBC

NJSP Hope Barracks
DRITBC

DRITBC/PCC

Warren County Prosecutor's

Office
DRITBC

DRITBC
Trenton Police Dept

18

ESS Request Video
Report Month: 12/1/2017-12/31/2017

Requestor

Donna M. Snyder, DSG.

D Stites - PCC
Matt Skrebel
Ofc. J Aspomonti
Cpl Kopach

Ofc. J. Aspromonti
Matt Skrebel

Det Craig Kirk

ESS K. Raike
Detective Dan Bartle
Nicholas Knechel
Sgt. on duty
Nichalas Knechel
Ken Terry

Detective Brian E. Graupe

Sgt. Susan Lobh
Sgt. James Matlock

Det Eric Abalos

Location

NHL-TS

178

Calhoun St.
Lower Trenton
EP

Lower Trenton
Northampton
™
Riverton-Belvidere
Scudder Falls
EP

PC

178

EP

DWG

bDWa
EP

Calhoun St.

Report Run Date: 1/2/2018

Incident Type

Police Investigation

Motor Vehicle Accident
Hit-& Run MVA

Stolen Vehicle

Motor Vehicle Accident
Police Investigation
Pedestrian Accident
Pedestrian Accident

Hit & Run MVA

Police Investigation
Motor Vehicle Accident
Other

Motor Vehicle Accident
Motor Vehicle Accident

COther

Motor Vehicle Accident
Motor Vehicle Accident

Other

DRJTBC Requestor

Kevin Clark

- Denis Stites

Matt Skrebel
Kevin Clark

Kevin Clark
Kevin Raike
Matt Skrebel
Kevin Clark
Kevin Raike

Ken Terry
Nicholas Knechel
Matt Jones
Nicholas Knechel
Ken Terry

Denis Stites

Nicholas Knechel
Nicholas Knechel

Denis Stites

Page 1 of 1




SP Stat Report-November 2017

Portland
Pedestrian

Belvidere 44

Northampton -
St 46

Riegelsville 48

(el
Uhlerstown -
Frenchtown 50

Raven Roc
Centre Bridge -

Stockton 52

Lambertville 54

0SsIng-
Scudder
Falls

N/R Traffic Motorist Other
Bridges Accidents Accidents Assists
NJ PA NJ | PA NJ PA NJ PA
Milford- - 0 0 0 0 0 0 1

}._

Lower Trenton 58
Morrisvill

‘ Citations Warnings Security Checks
New Jersey State Police 152 67 366
Pennsylvania State Police 106 5 746
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Northampton Street

MONTH December YEAR 2017

ACTIVITY/SERVICE WEEK OF 2-Dec|{WEEK OF 9-DecjWEEK OF  16-DecjWEEK OF 30-Dec TOTAL
Disabled Vehicle Removal 0 0 0 0 0
Shift'Hours On Duty 336 336 336 762 1770
Patrols/Crossovers 168 168 168 336 840
Complaints Received 0 0 0 Q Q
Co-Operation W/Other Agencies 37 38 47 59 181
Services Rendered 166 127 167 357 817
First Aid 0 0 0 2 2
Advisories: Pedestrians, Bikers &
Automobiles 109 72 59 152 392
Traffic Control Assistance 53 19| 43 70 185
River Readings 0 0 0 0 0
Vehicles Refused Passage 86 56 101 156 399
Medical Emergencies (911 Calls) 0 0 1 1 2
Calls For Assistance (State
Police) 0 0 1 1 2

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Riegelsville

MONTH December YEAR 2017

ACTIVITY/SERVICE WEEK OF 2-Dec|WEEK OF 9-Dec|WEEK OF  16-DecjWEEK OF 30-Dec TOTAL
Disabled Vehicle Removal 0 0 0 0 0
Shift/Hours On Duty 208 256 328 484 1256
Patrols/Crossovers 108 134 170 218 630
Complaints Received 0 0 0 0 0
Co-Operation W/Other Agencies 62 79 68 51 260
Services Rendered 80 58 74 66 248
First Aid 0 0 0 0 0
Advisories: Pedestrians, Bikers &
Automobiles 3 19 25 52 99
Traffic Control Assistance 6 32 49 34 121
River Readings 0 0 0 0 0
Vehicles Refused Passage 20 23 24 26 93
Medical Emergencies (911 Calls) 0 0 0 0 0
Calls For Assistance (State
Police) 2 2 1 2 7

NOTES:

ADM-135



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

MONTH December

BRIDGE Milford-Upper Black Eddy

YEAR 2017

ACTIVITY/SERVICE WEEK OF 2-DeclWEEK OF 9-Dec|WEEK OF 16-Dec|WEEK OF 30-Dec TOTAL
Disabled Vehicle Removal 0 0
Shift'Hours On Duty 12 12
Patrols/Crossovers 6 6
Complaints Received 0 0
Co-Operation W/Other Agencies 2 2
Services Rendered 0 0
First Aid 0] 0
Advisories: Pedestrians, Bikers &

Automobiles 4 4
Traffic Control Assistance 0 0
River Readings 0 0
Vehicles Refused Passage 0 0
Medical Emergencies (911 Calls) | 0 0
Calls For Assistance (State

Police) 0 0

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Frenchtown-Uhlerstown

MONTH December YEAR 2017

ACTIVITY/SERVICE WEEK OF 2-Dec|WEEK OF 9-Dec{WEEK OF  16-Dec|WEEK OF 30-Dec - TOTAL
Disabled Vehicle Removal 0 0 0 0
Shift/Hours On Duty 32 64 8 104
Patrols/Crossovers 16 32 4 52
Complaints Received 0 0 0 0
Co-Operation W/Other Agencies | 3 4 0 7
Services Rendered 9 8 0 17
First Aid 0 0 0 0
Advisories: Pedestrians, Bikers &
Automobiles 6 29 4 39
Traffic Control Assistance 8 13, 2 23
River Readings (4 0 0 0
Vehicles Refused Passage 6 11 g 17
Medical Emergencies (911 Calls) 0 0 0 0
Calls For Assistance (State
Police) 0 0 0 Y

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Belvidere-Riverton

MONTH December YEAR 2017

ACTIVITY/SERVICE WEEK OF  2-Dec/WEEKOF  9-Dec{WEEK OF _ 16-Dec|WEEK OF  30-Dec| TOTAL
Disabled Vehicle Removal 0 0 0 0 0
Shiit/Hours On Duty 168 168 168 276 780
Patrols/Crossovers 84 84 84 138 390
Complaints Received 0] 0 0 0 0
Co-Operation W/Other Agencies 15 7 7 11 40
Services Rendered 10 3 13 20 46
First Aid 0‘ 0 0 0 0
Advisories: Pedestrians, Bikers &
Automobiles 11 16 17 39 83
Traffic Control Assistance 13 6 15 13 47
River Readings 0 0‘ 0 0] 0
Vehicles Refused Passage 25 10 13 14 62
Medical Emergencies (911 Calls) 0; 0 0 0 0
Calls For Assistance (State
Police) 1 1 0 0 2

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

MONTH December

BRIDGE Portland-Columbia (Ped)

YEAR 2017

ACTIVITY/SERVICE

WEEK OF

2-Dec

WEEK OF 9-DeciWEEK OF  16-Dec]WEEK OF

30-Dec

TOTAL

Disabled Vehicle Removal

Shift/Hours On Duty

Patrols/Crossovers

Complaints Received

Co-Operation W/Other Agencies

Services Rendered

First Aid

Advisories: Pedestrians, Bikers &
Automobiles

Traffic Conftrol Assistance

River Readings

Vehicles Refused Passage

Medical Emergencies (911 Calls)

Calls For Assistance (State

Police)

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Center Bridge-Stockton

MONTH December YEAR 2017
ACTIVITY/SERVICE WEEK OF 9-Dec]WEEK OF  16-Dec|WEEK OF  23-Dec{WEEK OF  31-Dec TOTAL

Disabled Vehicle Removal 0 0 0 0 0
Shift/Hours On Duty 16 0 8 0 24
|Patrols/Crossovers 8 0 4 0 12
QOther Inspections 0 0 0 0 0
Complaints Received 0 0 0 0 0
Co-Operation W/Other Agencies 1 Q 0 0 1
Services Rendered 0 0 Y 0 0
First Aid 0 0 0 0 0
Advisories: Pedestrians, Bikers &

Automobiles 0 0 0 0 0
Traffic Control Assistance 0 0 0 0 0
River Readings 0 0 0 0 0
Vehicles Refused Passage 0 0 0 0 0
Medical Emergencies (911 Calis) Q 0 0 0 0
Calls For Assistance (State ‘

Police) 0 0 0 0 0
Other Incidents 0] 0 0 0 0

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE New Hope-Lambertville

MONTH December YEAR 2017

ACTIVITY/SERVICE WEEK OF 9-Dec{WEEK OF  16-Dec|WEEK OF 23-Dec|WEEK OF  31-Dec TOTAL
Disabled Vehicle Removal 0 0 0 0 0
Shift/Hours On Duty 432 336 336 384 1488
Patrols/Crossovers 169 126 128 48 471
Other Inspections 0] 0 0 0
Complaints Received 1 0 0 0
Co-Operation W/Other Agencies 2 0 1 0 3
Services Rendered 34 21 33 18 106
First Aid 0 0 0 0 0
Advisories: Pedestrians, Bikers &
Automobiles 67 35 33 24 159
Traffic Control Assistance 4 0 2 0 6
River Readings 0 0 0 0
Vehicles Refused Passage 29 18 17 15 79
Medical Emergencies (911 Calls) 0 0 0 0 0
Calls For Assistance (State
Police) 1 2 2 0 5
Other Incidents 0 0 0 0 0

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Washington Crossing
MONTH December YEAR 2017
ACTIVITY/SERVICE WEEK OF 9-Dec{WEEK OF  16-Dec|WEEK OF  23-Dec|WEEK OF  31-Dec TOTAL

Disabled Vehicle Removal 0 0 0 0 Y
Shift/Hours On Duty 216 168 168 192 744
Patrols/Crossovers 108 84 84 48 324
Other Inspections 0 0 0 0
Complaints Received 0 0 0 0 0
Co-Operation W/Other Agencies 0 0 2

Services Rendered 16 8 5 10 39
First Aid 0 0 0 0 0
Advisories: Pedestrians, Bikers & |

Automobiles 7 3 B 2 18
Traffic Control Assistance 0 1 1 2 4
River Readings 0 0 0 0 0
Vehicles Refused Passage 2 1 1 0 4
Medical Emergencies (911 Calls) 0 0 0 0 0
Calls For Assistance (State
{Police) 0 0 0 0
Other Incidents 0 0 0

NOTES:

ADM-135




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Calhoun Street

MONTH December YEAR 2017
ACTIVITY/SERVICE WEEK OF 9-Dec|WEEK OF  16-Dec|/WEEK OF 23-DecjWEEK OF 31-Dec TOTAL

Disabled Vehicle Removal 0 0 0 0 0
Shift/Hours On Duty 368 272 256 312 1208
Patrols/Crossovers 139 97 82 48 366
QOther Inspections 0 0 0 0 0
Complaints Received 2 0 0 0 2
Co-Operation W/Other Agencies 0 0 0 0 0
Services Rendered 8 3 7 2 20
First Aid 0 0 0 0 0
Advisories: Pedestrians, Bikers &

Automobiles 35 18 12 9 74
Traffic Control Assistance 0 1 0 0 1
River Readings 0 0 0 0
Vehicles Refused Passage 15 7 5 8 35
{Medical Emergencies (911 Calls) 0 0 0 0 0
Calls For Assistance (State

Police) 0 0 0 0
Other Incidents 0 0 0 0 0

NOTES:

ADM-135




MONTH December

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE

YEAR

Lower Trenton

2017

ACTIVITY/SERVICE

WEEKOF  9-Dec

WEEK OF

16-Dec

WEEK OF 23-Dec

WEEK OF

31-Dec

TOTAL

Disabled Vehicle Removal

Shift/Hours On Duty

Patrols/Crossovers

Other Inspections

Complaints Received

Co-Operation W/Other Agencies

Services Rendered

First Aid
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Calls For Assistance (State
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NOTES:

ADM-135




MONTH December

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MONTHLY ACTIVITY SERVICES RENDERED REPORT

BRIDGE Lumberville-Raven Rock (Ped)

YEAR

2017

ACTIVITY/SERVICE

WEEK OF

9-Dec

WEEK OF

16-Dec

WEEK OF 23-Dec

WEEK OF  31-Dec

TOTAL

Disabled Vehicle Removal

Shift'Hours On Duty

Patrols/Crossovers

QOther Inspections

Complaints Received

Co-Operation W/Other Agencies

Services Rendered

First Aid
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Automobiles

Traffic Control Assistance

River Readings

Vehicles Refused Passage

Medical Emergencies (911 Calls)
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of January 29, 2018

Training & Employees Safety — December Activity Report

Members of the Training and Employee Safety Department participated in and/or
facilitated the following for the month of December.

12- 05 Attended staff/operations meeting @ NH.

12- 08 Storm Water Management annual training completed by maintenance
personnel at NHL. (Toolbox Talk)

12- 13 Kronos training provided to north region bridge monitor time keepers at
the DWG.
12- 13 Storm Water Management annual training completed by maintenance

personnel at TM. (Toolbox Talk)

12- 14 Meeting with DED Hill to discuss re-org proggess.

12- 18 Coordinated State Police presence at NHL for the monthly Commission
Mtg.

12- 19 Assisted with the facilitation of SharePoint Training at NHL. (13
employees present)

12- 19 Attended Holiday luncheon at EP.

12-20 Attended Holiday brunch at TM.

12-21 Participated in WPSC Mtg at EP.

12-22 Assisted with the facilitation of Snow-Operations Training at NHL
Administration Bldg,

Page 1 of 2



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of January 29, 2018

Daily Activities Include the Following

Scheduling of State Police coverage for requested details which include but are
not limited to safety/camera cleaning, lane closing etc.

Continued coordination of supplementary patrols with SP agencies to slow down
traffic at various toll facilities. (Visibility details etc.)

Coordinated/obtained accident reports from State
Police liaisons as requested.

Conducted background checks for DRITBC new hires.

Processing of State Police monthly invoices.

Page 2 of 2
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of January 29, 2018

Information Technology Department Report
Month of December 2017

The following activities under the general heading of Information Technology were recently
initiated, accomplished, or performed:

'Deployments:
yeessed 79 work orders for the month of December.,

ludes all software support, IT daily tasks, printer and desktop support, Intranet,
news and job postings, telephone support, and form design/updates.

ncludes configuration and deployment of desktops, laptops, and cell phones.

ncludes MUNIS, Kronos, Cartegraph, and other Enterprise Software updates and
maintenance, and EZ-Pass support.

‘rojects:
Kronos Upgrade/Replacement:
Currently evaluating upgrade and replacement options for Kronos.
VIUNIS Upgrade:
*reparing to upgrade MUNIS to the latest cloud version.
‘elephone Upgrade:

/e are currently evaluating several Telephone system upgrades from
several providers.

Reorganization:
We are currently aligning all IT systems to reflect the recent reorganization.
quipment Recycling:
iquipment has been recycling bringing the project to a close.
IVAC/Lightning/Fuel Systems:

Ve are currently assisting a variety of vendors to install and network
aevices and systems for the purpose of “Industrial Control” throughout the
Commission.
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