DELAWARE RIVER
JOINT TOLL BRIDGE COMMISSION
MINUTES

MEETING DECEMBER 19, 2016




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

MEMBERS OF THE COMMISSION

NEW JERSEY

HONORABLE MICHAEL B. LAVERY

Chairman
HONORABLE GEOFFREY S. STANLEY HONORABLE GARRETT LEONARD VAN VLIET
HONORABLE LORI CIESLA HONORABLE YUKI MOORE LAURENTI
Secretary-Treasurer
PENNSYLVANIA

HONORABLE WADUD AHMAD
Vice Chairman

VACANT HONORABLE PAMELA JANVEY

HONORABLE DANIEL GRACE HONORABLE JOHN SIPTROTH

X:\Wendy's Files\Commission Mtgs from.2003 to present\2016\December 19,2016\Mbrs of the Commission 11-15-16.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

STANDING COMMITTEES

FINANCE., INSURANCE, MANAGEMENT OPERATIONS

PENNSYLVANIA: Vacant, Siptroth
NEW JERSEY: Laurenti, Stanley*
PROJECTS. PROPERTY AND EQUIPMENT
NEW JERSEY: Vacant Van Vliet
PENNSYLVANIA: Ahmad*, Grace

PROFESSIONAL SERVICES COMMITTEE

PENNSYLVANIA: Ahmad, Siptroth
NEW JERSEY: Lavery, Van Vliet*

PERSONNEL

NEW JERSEY: Stanley, Vacant
PENNSYLVANIA: Janvey, Grace*

AUDIT COMMITTEE

PENNSYLVANIA: Ahmad, Janvey*
NEW JERSEY: Lavery, Laurenti

ADMINISTRATIVE COMMITTEE

NEW JERSEY: Laurenti*, Vacant
PENNSYLVANIA: Vacant, Grace
Odessa Barkley, John Anderson, Stephen Cathcart

Chairman and Vice Chairman Ex-Officio of all Committees

*Chairman of Committee

x:\wendy's files\commission mtgs from.2003 to present\2016\december 19,2016\standing committee assignments 11-15-16.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
RECAPITULATION OF COMMITTEE MEMBERSHIP

Lavery @)) Ex-Officio of all Committees
2) Professional Services Committee
3) Audit Committee

Vacant (NJ) (D Projects Property and Equipment Committee
) Personnel Committee
3) Administrative Committee

Ahmad @)) Projects Property and Equipment Committee (Chairman)
) Professional Services Committee
?3) Audit Committee (Chairman)

Grace 1) Projects, Property and Equipment Committee
) Personnel Committee (Chairman)
(3)  Administrative Committee

Janvey €)) Personnel Committee
2) Audit Committee (Chairman)

Laurenti (D Finance, Insurance, Management Operations Committee
2 Audit Committee
“ Administrative Committee (Chairman)

Siptroth €)) Finance, Insurance Management and Operations Committee
(2) Professional Services Committee

Stanley €)) Finance, Insurance Management and Operations Committee (Chairman)
2) Personnel Committee

Vacant(PA) (1) Finance, Insurance Management and Operations Committee
2) Administrative Committee

Van Vliet €)) Projects, Property and Equipment Committee
2) Professional Services Committee (Chairman)

X:\Wendy's Files\Commission Mtgs from.2003 to present\2016\December 19,2016\Recapitulation 11-15-16.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

PROF AL A T

LTI INEER

CHERRY, WEBER & ASSOCIATES
Freehold, NJ

Al L
STRADLEY, RONON, STEVENS & YOUNG FLORIO, PERRUCCI, STEINHARDT & FADER
Philadelphia, Pennsylvania Phillipsburg, New Jersey
EMP ENT EL
STEVENS & LEE CHIESA SHAHINIAN & GIANTOMASI
Philadelphia, Pennsylvania West Orange, New Jersey
AUDITOR

ZELENKOFSKE AXELROD LLC
Jamison, Pennsylvania

FINANCIAL ADVISOR

NW FINANCIAL GROUP
Jersey City, New Jersey

COMMUNICATIONS CONSULTANT INVESTMENT ADVISOR
BELLEVUE COMMUNICATIONS : WILMINGTON TRUST
Philadelphia, Pennsylvania Wilmington, Delaware
Revised 2016

X:\Wendy's Files\Commission Mtgs from.2003 to present\2015\April 27, 2015\(7) Operations
Report\Professional Associates-07.09.14.doc






DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

INDEX TO MINUTES
PAGE
Call 10 OFdET ...vcueeiiiieicieererereeret et
ADPPEATANCES.......eiviiiiriitireecereenieenreteresiesie s e st eraebesaeaeas |
ROIL Call.....oiiiiicirceceieese et ne e
Welcome Remarks of Chairman ...........cccceevecvveeervvreninnenen.
Introduction of Comments from the Public ............c.ocuvne....
Executive Director’s Report .......ccccueeeeveerievecreeenneencnreneennen 2 -

Approval of Minutes for Commission
Meeting November 21, 2016 ......ccccoeeerceeneevvenrenrenreerereeenen

Approval of Operations Report
Month of November 2016 .......cccccevvvuvcenenrireeerienreeereereeennens

Approval of Committee Meeting Schedule

Approval of Regular Monthly Commission
Meeting Schedule for 2017......coveviveerieieieeeeeeeeneeeceeeene

Approval of the 2017-2018 Capital
Plan et 5 -

Approval of the 2017 Operating Budget...........ccccoeevvirrunnnens 6 -

Contract 502A Capital Program Management

Consultant & 1-95/Scudder Falls Bridge

Improvement Project Design Management

Consultant —Contact Modification No 4...........ccevevrvererenee. 7 -

Construction Management Services Task

Order Agreement-PA Assignment Contract

C-703A-Award of Contract to

Urban Engineers, INC. .......cccevreveninnnerceeeerceeecreeeeereenrenees



16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

Appointment of PA Legal Services-General Counsel
Archer & Greiner Law (ATCher) .......oevieeivivevinvciveeeeennn,

Appointment of PA Legal Services-Labor Counsel

Stradley RONON .....ocvevieieiviniiinieircneeereeeererccevee

Prevailing Wages/Certified Payroll and Payment

VerifICatioN SEIVICES..cceieeeeeeeieerreeeeeieeeseeesereesssreesssssneeees

Engage Auditors for 2016 Audit.......cceeeverveevreeeirrennnne.

Promotion of William Wright to Director of

Security, Safety & Training Department ...........ccccoueeune....

Accounting Reorgnization-Eliminate Enumerated
Positions, Create New Positions and Promote

Incumbents t0 NeW POSIHIONS «...cecoveveereeecreeresseeeessesineeneann

Delaware River Joint Toll Bridge Commission

Elimination of Salary Steps ........ccceveeerecerrirersreriieeeeene

Approval of Payment of Invoices

Stradley Ronon, PA Legal Counsel ...........cooevvvvveerveneennen..

Approval of Payment of Invoices

Stevens and Lee, PA Labor Counsel........ccooveeccvmrveereeeernnnn.

Approval for Payment of Invoice
Chiesa, Shahinian & Giantomasi, NJ

Labor COUNSEL......uuiieeiieeeeeeeeeeteeeeereeeeseesreeeessrsesesssssneees

Approval of Payment of Invoice, Florio
Perrucci Steinhardt and Fader, NJ

Legal CoUunSeEl ......coveveieiiieeriiereeeeeiceereereeevese s
Invitation for Comments from the Public ...........cucuu........
Scheduling of the January 30, 2017 Meeting ......................

AdJOUINIMENL ....eerveieiirerieeciee e ere e

10

11

12

13

14

15

10

11

11

12

13

13

14

14

15

15

15

16



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016
CALL TO ORDER

The Regular Monthly Meecting of the Delaware River Joint Toll Bridge Commission was called to
Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, December 19, 2016 at 10:40 a.m. pursuant to notice properly forwarded to each member
in compliance with the bylaws. Michael Lavery, Chairman, presided at this meeting. The
Commissioners met in Executive Session to discuss legal and personnel matters prior to this
meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Wadud Ahmad (Pennsylvania)
Hon. Lori Ciesla (New Jersey)

Hon. Danicl Grace (Pennsylvania)

Hon. Pamela Janvey (Pennsylvania)
Hon. Yuki Moore Laurenti (New Jersey)
Hon. Michael Lavery (New Jersey)

Hon. Geoffrey S. Stanley (New Jersey)
Hon. John Siptroth (Pennsylvania)

Hon. Garrett Van Vliet (New Jersey)

COMMISSION GENERAL COUNSEL:

Jonathan Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Douglas Steinhardt, Florio, Perrucci, Steinhardt & Fader, New Jersey

COMMISSION LABOR COUNSEL:

William Payne, Stevens and Lee, Pennsylvania
John Casey, Chiesa Shahinian & Giantomasi

GOVERNORS REPRESENTATIVES:

Mary Maples, NJ Authorities Unit
Chelsea Guzowski, PA Governor’s Office (Via Conference Call)

PROFESSIONAL ASSOCIATES

Alex Styer, Bellevue Communications
Peter Peterson, Bellevue Communications

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director
Sean Hill, Deputy Executive Director of Operations
Roy Little, Chief Engineer
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James Petrino, Chief Financial Officer

Amold Conoline, Chief Administrative Officer

Stephen Cathcart, Comptroller

Jodee Inscho, Director of Community Affairs

Joanna Cruz, Director of Human Resources

Wendy V. Reading, Director of Administrative Services

OTHERS:
Anthony Araujo, George Harms Construction
Bill Baneky, Kroll Bond Ratings
Ryan Bevitz, Representative Elect-Perry Warren’s Office

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being four members
present from the Commonwealth of Pennsylvania and five members present from the State of

New Jersey.

WELCOMING REMARKS OF VICE CHAIRMAN

Chairman Lavery welcomed those persons whose identities are set forth hereinabove under

"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman Lavery addressed the meeting and invited any comments from the public on items

pertaining to today’s Agenda. No questions were presented.
EXECUTIVE DIRECTORS REPORT

Joseph Resta, Executive Director, addressed the meeting and said;

“While we are nearing the countdown mode to the end of 2016, today’s
meeting promises to set the framework for the Commission’s anticipated
activities in 2017

“Front and center is the 2017 operating budget. This fiscal plan reflects a modest
increase over 2016 expenditures and is reflective of the Commission’s needs for
next year. Our next 2017-2018 capital plan also is on today’s agenda. As with
prior capital plans, this one budgets the funds to carry out our various
construction projects and capital purchases; it is the blueprint for our Engineering
Department’s activities. The various design and construction contracts for
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individual projects will still require review and consent by Commissioners in
specific resolution votes. Both the operating and capital budgets are the
culmination of months of preparation and review by staff and Commissioners.
There are a lot of people to credit, but I particularly want to acknowledge the
Accounting Department for compiling the operating budget and making all the
refinements that arose during the review process. On the capital budget, I would
like to acknowledge the Engineering Department for its efforts on the Capital Plan
and Program. Finally, I want to thank the Commissioners for their attention and
hard work in this budget cycle. Our Commissioners serve without compensation
and it takes an extraordinary amount of time on their part to pour over the various
budget iterations, the corresponding spread sheets, and the array of back- up
documents.

“ds previously mentioned, passage of the new capital plan further positions us to
keep moving the Scudder Falls project forward, several other preparatory
milestones still need to be passed before major construction begins. First and
Joremost, we still need to complete the procurement process for a project
contractor. The bid submittal date has been extended to January 10 and we remain
optimistic of a highly competitive outcome. We also need to complete the process
Jor securing project financing. In the wake of the January 10 date for opening
bids, we will be setting a schedule for issuance and sale of bonds to carry out the
project. This will consist of dates to provide information to investor community, as
well as set the pricing of the bonds and finally close out the financial transaction.
We and the finance team remain committed to completing this process in the
soonest possible timeframe and be best prepared to conduct the bond sale under
Javorable market conditions. Meanwhile, out in the field, advance project activities
continue fo move along. The Stage 2 tree cutting work along the immediate New
Jersey and Pennsylvania approaches reached substantial completion as scheduled
on Friday. Over the next three weeks, we expect the contractor to complete a series
of punch-list tasks such as repairing silt fencing and filtration socks, general
cleanup and stabilization of cleared areas, final completion is anticipated January
6. A separate advance contract for the installation of noise walls at warranted
areas of the Pennsylvania 1-95 also remains underway. This work currently
involves the fabrication and installation of posts and panels, with anticipated
substantial completion in early May and final completion in June. The one
remaining significant advance activity concerns the installation of a peregrine
Jalcon proto- nest on an island upstream of the bridge. We are in the process of
obtaining a variety of permits from state and federal agencies to advance this work
once river levels rise to normal levels afier the region’s recent drought. Our
overriding goal both behind the scenes and out in the field is to get all of various

preparatory task completed so the main construction project can be fully underway
during the first half of 2017,
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“Recognizing that the winter holiday season is upon us — and along with it, an
increased likelihood of ice, wind and snow, I wish everyone here happy holidays
and safe travels.

“Chairman, this concludes my report”

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD NOVEMBER 21,
2016

R: 3097-12-16- ADM-01-12-16

Chairman Lavery addressed the meeting and requested the adoption of a Resolution approving the
Minutes of the Commission Meeting held November 21, 2016.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
second the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19" day of December, 2016, that the Minutes of the Regular Commission Meeting
held on November 21, 2016 be and the same hereby are approved.”

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF NOVEMBER 2016

R: 3098-12-16- ADM-02-12-16

Chairman Lavery addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report”.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19" day of December, 2016, that the Operations Report, which reflects
Commission activity for the month of November, 2016 are hereby approved.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL OF COMMITTEE MEETING SCHEDULE FOR 2017

R: 3099-12-16- ADM-03-12-16

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19" day of December, 2016, that the Commission Authorizes the Committee
Meeting Schedule for 2017, as set forth on page A-1 of the Minutes of this meeting

Chairman Lavery then invited any furthers questions or comments on the Resolution. No
questions were presented and the Resolution was unanimously adopted.

APPROVAL OF REGULAR MONTHLY COMMISSION MEETING SCHEDULE 2017

R: 3100-12-16- ADM-04-12-16

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19™ day of December, 2016, that the Commission Authorizes the Regular Monthly
Commission Meetings for 2017, as set forth on page B-1 of the minutes of this meeting

Chairman Lavery then invited any further questions on the Resolution. No questions were
presented and the Resolution was unanimously adopted.

APPROVAL OF THE 2017-2018 CAPITAL PLAN

R: 3101-12-16- FIN-01-12-16

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19" day of December, 2016, that the Commission adopts the 2017-2018 Capital
Plan in the amount of $277,457,928; and

“RESOLVED, identify the General Reserve Fund as the source of funds required.”

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF THE 2017 OPERATING BUDGET
R: 3102-12-16- FIN-02-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Siptroth moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

"WHEREAS, the said Final Draft Budget for 2017 was transmitted to the Commission Members
prior to the conduct of this Meeting; and

"WHEREAS, the preparation of the Final Draft of the Proposed Budget for 2017, as distributed
to the Commission was preceded by analysis of matters pertinent to such Budget; and

"WHEREAS, the Commission's Chairman, Michael Lavery, complied with the spirit, as well as
the letter of the Commission's By-Laws, by appointing all of the Commission Members from both
the State of New Jersey and the Commonwealth of Pennsylvania, as, the Commission's 'Executive
Committee' to review the said Budget for 2017; and

"WHEREAS, the Members of the Commission from the State of New Jersey, Yuki Laurenti
Geoffrey Stanley, Garrett Van Vliet, Lori Ciesla and Chairman Michael Lavery along with the
Members of the Commonwealth of Pennsylvania, Daniel Grace, Pamela Janvey, John Siptroth
and Vice Chairman Wadud Ahmad, have met the responsibilities while functioning as the
Commission's 'Executive Committee' and have thoroughly reviewed the aforementioned Final
Draft of the said 2017 Budget supported by narrative details and schedules contained in the 2017
Budget, have satisfied themselves that such Budget, as presented contains all pertinent
ramifications associated with the operation of the Commission are therein; and

"WHEREAS, such Members of the Commission, while functioning as the 'Executive
Committee,' note and approve the 2017 Operating Budget in the amount of $63,150,182 in
addition, state herein, for the public record, satisfaction that such Budget, in such amount is set
forth in its entirety and supported in all respects, by the details which are attached to such Budget;
and
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"NOW THEREFORE, BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Commission, at its Regular Meeting assembled this 19" day of December, 2016, that it hereby
approves the 2017 Operating Budget in the amount of $63,150,182; and

“AND BE IT FURTHER RESOLVED, The arrangements detailed in the support of the 2017
Budget, set forth the 2017 Gross Salary by department, as well as fringe benefits previously
approved by the Commission for each authorized employee, and provides the basis for the figures
contained in the Budget items and respectively entitled, (a) 'Salaries and Wages;' (b) 'Overtime
Wages:' (c) Pension Contributions;' and (¢) 'Group Insurance,' as embodied in the aforementioned
2017 Budget shown on Pages of the said Supplement; and

"AND BE IT FURTHER RESOLVED, that the adoption of the said 2017 Operating Budget
additionally authorizes its implementation, in behalf of the Commission, by the Executive
Director, Joseph J. Resta, and such implementation is to be applicable and effective commencing
January 1, 2017; and

"AND BE IT FURTHER RESOLVED, that the Commission identifies the Operating Fund as
the source of funds required for any and all disbursements occasioned as an outgrowth of
execution of the authorities contained herein."

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

CONTRACT 502A, CAPITAL PROGRAM MANAGEMENT CONSULTANT & I-
95/SCUDDER FALLS BRIDGE IMPROVEMENT PROJECT DESIGN MANAGEMENT
CONSULTANT-CONTRACT MODIFICATION NO. 4

R: 3103-12-16- ENG-01-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions,

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, that the Executive Director is hereby authorized to
execute Modification No. 4 to Contract C-502A, Capital Program Management Consultant
(CPMC) & I-95/Scudder Falls Bridge Improvement Project Design Management Consultant
(DMC) Professional Services with AECOM to increase the original contract amount by
$10,397,000.00, and extend the term of the contract from April 1, 2017 to December 31, 2021 for
the C-502A CPMC and DMC Services; and
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“RESOLVED, Identify the General Reserve Fund as the source of funds required for payment of
any invoices.

“RESOLVED, The Executive Director is hereby authorized to approve and execute this contract
modification and all necessary task orders within the contract on behalf of the DRITBC.

Chairman Lavery invited any further questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CONSTRUCTION MANAGEMENT SERVICES TASK ORDER AGREEMENT-PA
ASSIGNMENT CONTRACT C-703A--AWARD OF CONTRACT

R: 3104-12-16 — ENG-02-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, that the Commission award Contract No. C-703A,
Construction Management Services Task Order Agreement — PA Assignment, to Urban
Engineers, Inc. of Philadelphia, PA, for a twenty-four (24) month period for an amount not-to-
exceed $500,000 and identify the General Reserve Fund as the source of funds required for
payment of any invoices.

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
any invoices.

“RESOLVED, the Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the DRITBC.

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF PA LEGAL SERVICES-GENERAL COUNSEL ARCHER &
GREINER LAW (ARCHER)

R: 3105-12-16 — PROF-01-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 19th day of December 2016, that the Commission award a retainer contract to

Archer & Greiner (Archer Law) to provide Pennsylvania Legal Services - General Counsel for the
period 2016/2019, for $30,000.00.

“RESOLVED, Identify the operating budget as the source of funds required for payment of any
invoices. -

“RESOLVED, The Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF PA LEGAL SERVICES-LABOR COUNSEL STRADLEY RONON
R: 3106-12-16 — PROF-02-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 19th day of December 2016, that the Commission award a retainer contract to

Stradley Ronon to provide Pennsylvania Legal Services — Labor Counsel for the period
2016/2019, for $20,000.00.

“RESOLVED, Identify the operating budget as the source of funds required for payment of any
invoices.

“RESOLVED, The Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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PREVAILING WAGES/CERTIFIED PAYROLL AND PAYMENT VERIFICATION
SERVICES

R: 3107-12-16- PROF-03-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution, that the Commission authorize
the Executive Director to enter into Service Management Agreement on behalf of the Commission
with Elation Systems, Inc. for a five (5) year period to provide Prevailing Wage/Certified Payroll
and Payment Verification services for the Contract Compliance Department for a not-to-exceed
amount of $169,000 and identify the General Reserve Fund as the source of funds required for
payment(s) of any invoices; and

“RESOLVED, identify the General Reserve Fund as the source of funds required for all funds
disbursed; and

“RESOLVED, the Executive Director is hereby authorized to approve and execute all
documents/agreements on behalf of the DRJTBC.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

ENGAGE AUDITORS FOR 2016 AUDIT
R: 3108-12-16- PROF -04-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution, that the Commission authorizes
the Executive Director to engage Zelenkofske Axelrod LLC to perform a financial audit for the
2016 financial year in the amount of $45,000.”

10
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Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF WILLIAM WRIGHT TO DIRECTOR OF SECURITY SAFETY AND
TRAINING DEPARTMENT

R: 3109-12-16- PER -01-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, That the Commission authorizes the promotion of
William Wright to the position of Director of Security, Safety & Training with starting
compensation set at $93,213.98 per annum, which is the minimum step in the 2017 pay range for
the Director of Security, Safety & Training position ($93,213.98 - $115,832.34), pending
satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

ACCOUNTING REORGANIZATION-ELIMINATE ENUMERATED POSITIONS,
CREATE NEW POSITIONS AND PROMOTE INCUMBENTS TO NEW POSITIONS

R: 3110-12-16- PER -02-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Ciesla seconded
the adoption of the following Resolution:

RESOLVED: That the Commission authorizes the Executive Director to reorganize the
Accounting department by the re-grading or elimination of the enumerated positions, the creation
of the enumerated new positions at the stated salary ranges and to authorize the promotion of each
employee to the created or re-graded positions as seen below.”

Position New Salary Range
Comptroller $122,606 --$153,262
Senior Accountant $83,237 -- $100,277

11



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

Eliminate Create Salary Range for
Created Position
Supervisor of Auditing Toll Audit Manager $85,724 -- $107,155
Accounting Supervisor Accounting Manager $87,550 -- $109,438
Toll Auditor (3 pos.) Senior Toll Auditor $51,330 -- $$63,940
(3 pos)
Sr. A/P Specialist — Payroll Administrator $52,324 -- $65,392
Payroll

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION ELIMINATION OF
SALARY STEPS

R: 3111-12-16- PER -03-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Ciesla
seconded the adoption of the following Resolution:

“WHEREAS, the Delaware River Joint Toll Bridge Commission is a bi-state agency whose core
mission is to maintain and improve its inventory of 20 bridges -- 7 toll bridges and 13 toll-
supported bridges, two of which are pedestrian-only facilities;

“WHEREAS, the Commission is committed to enhancing public safety and commuter
convenience while demonstrating responsible environmental stewardship and fiscal
accountability;

“WHEREAS, the Commission recognizes that as part of it fiscal accountability responsibility it
must periodically review its employment compensation policies and practices in order to attract
qualified personnel while at the same time avoiding needless costs and inefficiencies;

“WHEREAS, the agency has identified annual automatic salary step increases based solely on
seniority as one area in which the agency is resolved to eliminating in the future in favor of salary
ranges instead so that merit, fitness, economy and efficiency is considered in addition to seniority
when setting salaries for employees;

12
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“NOW THEREFORE, be it RESOLVED, by the Delaware River Joint Toll Bridge
Commission at its Regular Meeting assembled this 19th day of December, 2016, via this
Resolution hereby undertakes to begin the process of eliminating the policy and practice of annual
automatic step movements; and

“BE IT FURTHER RESOLVED, that in the place of steps the Delaware River Joint Toll Bridge
Commission shall implement after careful study and consideration salary ranges no later than June
30, 2017, to become effective on January 1, 2018; and

“BE IT FURTHER RESOLVED, that the Delaware River Joint Toll Bridge Commission in no
way intends to harm or take anything away from the current salaries of existing employees, but
rather looks for a prospective application of any change to current policies and practices.

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 3112-12-16- ACCT -01-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Siptroth moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution, authorizes payment of invoices
#10400188, #10400192, #10400189 and #10400191 in the total amount of $10,390.47 for
Professional Services Rendered to Stradley Ronon, PA Legal Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 3113-12-16- ACCT -02-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Siptroth moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution, authorizes payment of invoices
#473183 and # 473186 in the total amount due of $5,621.42 for Professional Services Rendered;
and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”
Chairman Lavery then invited any questions on the Resolution. No questions were presented and

the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
CHIESA SHAHINIAN & GIANTOMASI, NJ LABOR COUNSEL

R: 3114-12-16- ACCT -03-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Siptroth moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution authorizing payment of invoices
number #342420, #342422, #342424 and #342423 in the total amount due of $ 7,948.00 for
professional services rendered to Chiesa, Shahinian & Giantomasi, New Jersey Labor Counsel;
and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 3115-12-16- ACCT -04-12-16

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Siptroth moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 19th day of December, 2016, via this Resolution authorizing payment of invoices
#127603, #127601, #127876, and #127599 in the total amount due of $8,506.00 for Capital and
Non-Capital Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel;
and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

INVITE ANY COMMENTS

Chairman Lavery invited any Comments from the public. No comments were presented

Commissioner Janvey addressed the meeting and said:
“I just want to take this opportunity to thank the staff for all the work they did on
the budget. The multiple drafis that have been put through. I know there were a ton
of hours put in to this, and I want to thank you for your perseverance and your due

diligence, so thank you.”

Viee Chairman Ahmad stated that he agreed with Commissioner Janvey’s statement and
also thanked staff.

SCHEDULING OF THE JANUARY 30, 2017 MEETING

Chairman Lavery addressed the Meeting and stated that the Commission's next meeting will be
held Monday, January 30, 2017.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519.

Chairman Lavery assured the Commission Members that an “Official Notice of Meeting” would
be forwarded to each and every Member of the Commission.

ADJOURNMENT

Chairman Lavery invited a motion for Adjournment.

15
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Commissioner Siptroth then moved that the Meeting be adjourned and Commissioner Stanley
seconded the motion. The voice vote was unanimously affirmative and the Meeting was adjourned
at 10:57 am, Monday, December 19, 2016.

Prepared and submitted by: %% W /L;O%

WENDY VADOLA READIN
Assistant Secretary Treasurer to the Commission

Approved by:
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There follows Cash Balances of the Commission at November 30, 2016 for the

information and review of the Members:

COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fund 11,727,262

Payroll Fund 53,983

Insurance Clearing Account 750,000
TOTAL $ 12,531,245

CASH DEPOSIT GUARANTEES

Wells Fargo Bank PA ACT 72 FULL BALANCE

12/5/12016
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DISTRICT REVIEW:

District 1

Total toll traffic at Trenton-Morrisville (TM) reflected a 3.96 percent increase for November
2016 as the result of increases of 24,420 cars and 3,672 trucks when compared to November
2015. At New Hope-Lambertville (NHL), the decrease of 4,256 cars and the increase of 410
trucks combined to generate a decrease in total toll traffic of 2.29 percent for November 2016
as compared to November 2015.

District Il

The I-78 Toll Bridge experienced an increase of 2.21 percent in total toll traffic for the month of
November 2016 compared to November 2015 as the result of increases of 6,919 cars and
14,812 trucks. At the Easton-Phillipsburg (EP) Toll Bridge, increases of 9,857 cars and 1,349
trucks combined to generate an increase of 2.60 percent in total toll traffic for November 2016.

District lli

Portland-Columbia (PC) experienced a 3.75 percent increase in total toll traffic during
November 2016 as the result of increases of 3,625 automobiles and 127 trucks when compared
to November 2015. At the Delaware Water Gap (DWG) Toll Bridge, the combined increases of
4,482 cars and 6,923 trucks generated an increase of 1.47 percent in total toll traffic for
November 2016 as compared to November 2015. At Milford-Montague (MM), the decrease of
1,869 passenger vehicles and the increase of 128 trucks produced a 1.68 percent decrease in
total toll traffic for the month of November 2016.



E-ZPass Penetration Rates

The table below provides a comparison of the F-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of November, 2016 and November, 2015, and the year-to-date periods ending
November 30, 2016 and November 30, 2015,

E-ZPass PENETRATION RATES

NOV. NOV. Cl\';f):f;l‘“ YTD YTD Ch;‘,;gl;’ m
2016 2015 Y 2016 2015
Percentage Percentage
Cars 65.08 63.29 1.79 64.10 62.93 1.17
All Toll Track
Bridges rucks 85.76 84.49 1.27 85.24 84.12 1.12
Total 67.96 66.13 1.83 66.97 65.84 1.13
Cars 64.00 61.24 2.76 62.64 60.73 1.91
Trenton -
Morrisvile  [Trucks 90.22 90.21 0.01 90.05 89.90 0.15
Total 65.81 63.16 2.65 64.46 62.73 1.73
Cars 79.73 76.87 2.86 78.43 76.67 1.76
New Hope - N "
Lombertville |TTCks 83.39 82.23 1.16 83.14 81.87 1.27
Total 79.95 77.17 2.78 78.73 76.99 1.74
Cars 65.81 64.86 0.95 64.89 63.72 117
78 Trucks 85.51 84.01 1.50 84.98 | 83.91 1.07
Total 70.68 69.67 1.01 69.78 68.65 1.13
East Cars 65.83 65.11 0.72 " 65.34 65.24 0.10
P:;l‘i’“sbur Trucks 83.08 82.11 0.97 83.02 81.95 1.07
PSOWIE - Irotal 66.85 6609 | 0.76 66.42 66.25 017
Portiand Cars 60.67 58.44 2.23 59.45 57.86 1.59
C‘l’ﬂm‘:l';)i; Trucks 87.70 88.53 -0.83 86.60 87.65 -1.05
Total 62.88 60.94 1.94 61.49 60.27 1.22
elawar Cars 63.01 61.71 1.30 62.36 61.27 1.09
V;a?XaG: Trucks 85.22 82.98 2.24 84.53 | 82.66 1.87
P ITotal 66.37 64.79 1.58 65.61 64.41 1.20
, Cars 59.07 57.09 1.98 58.36 57.83 0.53
Milford -
Montawae Trucks 78.73 79.76 .03 | 79.94 80.11 0.17
g Total 59.64 57.70 1.94 59,00 58.50 0.50




*Aep [euUOIPPE SUOC 9ABY SISHEIS QLA “JeaA desj e S1 9L0Z 3I0N.

“sBuIsS0JO snNUeAsI-LOU S,6[01YEA UOISSIWWIOD

pue s,2a/ko]dwe JOj SJUNOISIP SE [|aMm SE ‘polsed Aep G¢ B Ul Sawl 0Z Sabplig S,UCISSIIWOY 3y} SBSS0JD JAWOISNI B USYM PaUIes SJUNODSIP JaINWWOD 10} goJ s)! 1da1 ) 10 .
%380'9 syoruL %PS2 SyoruL
%90T sony %eLe soiny
%00°S anueAsy %982 anuanay
%529 syoruL %8¥' syoruy
%25’} soiny %6¥'E sony
%91°T {1103} sgeay %GEC (1103} sugeay,

aBueyy ayey afuey) ajey

10'102'vEE $ 610604 L' ¥68'05€ $ ele'bLL IOVHIAV ATiva 86°0£6'9VE $ LL0°2LL 60°€0£'8EE $ 0LL'80L
00°2£0°'92004 185'02' 0v'Ze8'925'04 ogL'Lye's STTOHIAA TIOL TYLOL L92/8'122'oLl  § ¥.19'62s'/E or'eez'e662ll ¢ Z00'60°9E

§9°LLL2LE' L $ eyv'ser 65'206'95L'L ¢ gog'sov SYONYL TYLOL SLL.Z'668'v8 $ 8eys8'ooL’s S6'671'G6.'28 $ 1ev'Ley
ov'es L 06'¥92 € spwlad og'ier'L 74 06'v6v €l
09'626'9L 509 09°/68'02 09L S}oNIL, ofxy-L 00°0L5'0Ce 0e6'L 00'856'652 2ez'e
08'882°061 8618 09'69.'812 8zy's syoNLL, efxy-9 09'€L1'802°C S0'G6 09'6¥8'281°C $80'76
00'98.069'G yI¥'062 00°8.6'810'9 201608 SHONIL 8XF-§ 00'905'v8L'99 ¥CL'BLE'S 00'08'€LE'v9 Zor'veg'e
00089°¢/S $£6°9¢ 02'L08°'555 Lov'se SHONIL axy-b 08'022'525'9 85g'sLY 09'6v8'¥er'9 S99'60F
00'¥1L9°'LeE zoL'ee 09°/20°2eY ¥15'9¢ SYoNIL PXY-§ 09'.29'0Lt'y v0L°2.E 00°95%°082'y 055°L9E
S8°59L'8¥Y 285'69 §9'299'08¥ S6S'vL SHONIL 3YXY-Z G1'8GL'ESE'S 991'0e8 S8'18L'9.2'S viv'818
SEVLE'ELLT 6€1'268'C §8'v26'69.L'2 L1€'s.8'C YIAONISSVd TVLOL  98'665'C2¢'LE oz8'ver'ze sv'e80'g6l'oe  §  985°lEclE
(go'g/9'¢El) - G1s0L121) - - SJuUnoasig (r102L'00€'}) - (gs'eel'sle’l) -
00°065°2¥8° 6E1°288°C 00'+60°'168'2 11€'6/8'C Jobuessed 00°02.°229'28 9g8'ver'ee 00°ZL8°LLS'le  $ oss'ieciie
INN3IATY $310IH3AN INNIATH STT10HIA SSY19 F10HAA ANNIATY S3I0IHAN INN3ATY STT10IHAN
IvL0L 40 ¥3gWnNN TvioL 40 ¥3gWNN TvioL 40 ¥3gWNN IYLOL 40 ¥3gNNN
SAvd 0¢ SAvd o0g SAVQ sce SAva ¥ee
S10Z YIEWIAON 910Z ¥3FWIAON 9L0Z ‘02 ¥IBWIAON SL0Z ‘02 YITWINON
40 HLINOW 40 HINOW 9L0Z ‘| AMVNNYP SLOZ ‘L AMYNNYP
9L0Z ¥3FNIAON

ANNIAIY ANV DIddvdL TI0L 4O INIFWILYLS TALLVAIVINOD

$300RE TIOL TV

NOISSINWNOD J9ARS TI0L LNIOF ¥3IARK JAvAYIad

10



pue s,0akojdwe 10} SUNOISIP SE [jam Sk ‘poliad Aep g¢ e ul sawp QZ Sabpliq S,UCISSILUWOY) 8Y) SOSSOID JALUOISND B U2YM Pallied SJUnoasip Jajnluwos Joy

%EL'9 sy
%9LY sany
%Li'S anieAay
%08°L sioniL
%69'C sopy
%96°C (1103) oweay
abBueys ajey
88°L80" LY 9£9'ce
£6'961'2€2'L 680°60L
G6°02¢°265 280°LY
00262 o]
0¥'90€'2 86
00°85¥'65Z 0sz'el
oz LLL'8zL 0L'8
09°GL6'06 0eg'L
SLLLL'9LL 066°LL
8G'GEL'GES 100299
(2¥'202'82)
00'8£8'€99 200'299
ANNIATY SATOIHIA
YLOL 40 ¥3aWNN
SAva o¢
S10Z ¥3GW3AON
40 HINOW

8¥'20E'eY $ €82
LE'v20'662'} $ 18lleL
SE'EPE'LES $ vsL'os
0z'L86't 8
00°0€9'¥.2 1201
0zesl'vZL 582
0T290°LLL 9ee's
S.'6LL'GCL 69v'6lL
20'1e8'199 $  LZh'osg
(86°056'92)
00°28¥'889 $ l2v'9ss
INNIATY STIDHIA
TvioL 40 ¥3IGNNN
SAva og
9102 ¥IFNIAON
40 HLNOW

HOVHIAAV ATIva

SITOHIA TI0L TVIOL

SHONYL TvLOL

sjpullad
SHonl] Xy~
SYoni] IXy-9
SHONI] JXY-S
SN IxXyg-p
S)¥oni] sIXyg-g
SN e)xXy-2

YIDNISSVd TVLOL
» SIUNOJSIQ

JabBuasseq

SSV10 31DIHAA

9102 ¥IGWNINON

12

26'§L0'eY $ 5.9'%2
Lg'le'olk'yl § 220'992's
06'2£'€56'9 $ 6Ll'9rs
00's 4
080182 6.
0v'8s5'ee $00'L
00'056'29L'e 62191
08'¥8r'2oe’L 8.1'08
09°'589'010'L 228
0£°088'09¢'L 18.°0L2
16'966'951'L $ £0e'6LL'L
(60'L€£1'982)
00'880'€P.L'L $ goe'BLLL
ANNIATY SITOHIA
IvLOL 40 ¥3gWNN
SAva stg
9102 ‘0¢ YIGWIAON
9102 ‘I AMVANYE

ANNIAIYH ANV DIH4VHL TTOL 40 INIFWILYLS ALLVIVANOD

390G TIOL ITIASIHYON - NOLNIHL

NOISSINNOD FOARIE TIOL LNIOM ¥3ARK IHYMYIAA

I-uou s,

uolssiunuod

Jegad sy idaa 3 10 .
%810~ syorUL
%02'S sany
%ES'C anuaAdy
%980 syonL
%50°'e sojny
%9.L'y (1103) ayyeay,
abuey) ayey
6v'6.0'2r ¢ vzo'ee
22055'7S0'vL $ 0£E'068°L
00'951'996'9 ¢ 290'2rs
00vSE'e yii
00°0¥9'62 6g2'L
00'8pe'Zre'e 96€'0LL
09°cL6'008"t 1ze'ze
00'912'686 oLr'8s
or'v89'0se’L 292'602
ZZ6E'880°L $ 89z'8reL
(82°169'6,2)
00'980'89€'L $ 89z'sbe’L
ANNIATY STTDHIA
IvLOL 40 ¥3GNNN
SAva tee
§1.02Z ‘0¢ ¥IAWIAON
SLOZ ‘I ANVNNYP

11



219 anu

1-uou s,

,2101YaA UOISSIWWOD

pue s,gafojdwa 10} SHUNOISIP SE []em sk ‘polted Aep gt & Ul saw 0Z SabpLIg S,UCISSIWOD aY] SISSOLD JAWOISND © USLM PeuIEa SJUNOISIP JeINWWOD Joj Sejeqas Ssjuasaides Sjunoasiq .

%6.L°E SyonL
%881~ sajny
%.LG0 anuarey
%EE"Y sonJL
%89°2- sany
%62°2Z- (1o3) augesy
abueyg ayey
$00LL'8 ¢ 009G
9L°1L0e'192 $ 186'29L
02'9e8°LLL $ ¥iv's
ov'zoL 9
ozLoL'e ¥6
0040105 -1 x4
02°566'0L gL
00°89¢'61 2z9'L
0¥'6£0'62 b’y
96"vov'erL $ €l5'85t
(v0°Lc6'6)
00°201'651 $ €15'85L
INNIATH STIOHIA
IVLOL 40 ¥3aWNN
SAVa 0¢
S10Z ¥3ISIWIAON
40 HINOW

S'66L'8 $ LS
09'€8.'292 $ LrL'vol
G9'620°0LL $ +88'%
02'LiL 9
08'88L'C 16
00°0LL'LS 929'2
o0z’ LEL L 0z
0v'¥2e'02 S0L't
S0'8vs'0e oeL'y
S6'E0L'OF L $ L82'¥%5L
(50°gor'8)
00'691°65L $ 282%5L
INN3IATH STTOHIA
TvioL 40 ¥38NNN
SAvVa 0%
910Z ¥ISWIAON
40 HLNOW

ANNIAT ANV D4Vl TIOL 40 INIWILVLS AAILYEVAINOD

Allva

STTOIHIA TI0L TVLIOL

SMINYUL TvLOL

suuued

SYONIY 9jXY-L
SHONIL 8[XY-9
$YonIL 8jxy-g
syonuy, epxy-p
SY3nIL opXy-¢
sYonIY, Axy-Z

YIONISSVd TV.LOL
« SJUNOISIq
JaBuassed

SSVI0 IT1OHIAA

9102 ¥IGW3AON

65'28.'8 $ 2se's
LL2oL'Zye'e $ 998208'L
gE'L95'vEE' L $ ese'ell
00 L
09'LL0'} 8¢
00'¥82'sZ 6L
00'89Z'v65 lel'og
08'880'vEl 559'8
00'2¥e'LET yov'sl
96'815°8YE 6E6'€S
91'509'L09'} $ €05'689't
(vZ'e99'26)
00'1..2'00L'L $ €05'689't
INN3AIN STIDHEA
IvioL 40 ¥3IBWNN
SAva sse
9L0Z ‘0€ ¥IGWIAON
9102 ‘b ANVNNVE

FOARIE TI0L ITUALEIGNYT - IdOH MIN

NOISSININOD 3908 TIOL LNIOM ¥3aAN FHVMYIAa

%89°¢ syoruy
%060 sony
%¥LC ehueasy
%¥0'€ syorul
%880 sony
%850 (11o3) el
abuey) sey
¥2¥29'g s3]
vL'.6¥'088'C 180'e6.L L
60°902°282'L 800°0LL
L
02'€99'L 65
09'LL8'LL eLL
00'796's8S Z8L'62
0028221 162'8
09'58€'902 L0841
S9'€05'LPE GE8'ES
69°L62'E6S L €L0'c89'L
(1£°€06'66)
00'S61°€69'L £L0'€89°L
IANIAIY ERIEY
IvioL 40 ¥3aWNN
SAva ¥ee
S102 “0¢ ¥ISWIAON
S102 ‘L AMVNNVE

12



I 1) A3J-UOU S,3[IILBA UC )

pue s,2af0jdwia Joy SJUNOISIP SE []am sk ‘potiad Aep g¢ € U] sewl 0Z Sebpliq S,UOISSIIWOY) Y} SSSOID JSWOISND E USHM PaUlEs SJUNOISIP JOINWIWOD 10} $3jefal spuasaidal SJUnossiq ..

13

%9E'9 SoruL %6V Syorug
%L¥ L sany %60°C sajny
%E9'S anueAsy %8S°C SnusAsy
%re'e sorL %¥ST syoruL
%260 sany %Y8'T sany
%l2T (1103) oweay %LLT (1103) suyeay
abueys ayey afiueyn ajey
19°LL92oL AR 4> WSl LLL $ les'ee IOVHIAY ATIVA 62'686'991 $ $96'Z¢ SSVv.2'e9L $ vi1'Ze
zZeyoe'ele'y 19286 92'206'251'S $ 860'900°) STTIDIHIA TIOL TVIOL 08'€20'0v6'SS ¢ OEP'Eb0’LL 92'869°CES'YS  $  2R0'9VLOL
0L°105°95 L'y yrl'eee 0¥°206'02¢'v $ 955'8ve SHOMYL Tvi0L 02'ge6'1s8'Ly $ $2S169'T os'sle'esg'ey  $  8£8'vZe'
or'es L 06’792 € sJiused or'els oL ov'LyL 14
08'992°2Z1 St 08'%25'91 09 SHOMIL 3JXy-L 02'1.26'894 ovL'e 00'%22'002 1822
o' ¥69° 221 £05'S 00°029'skl 6.2'9 SHYanIY a)xy-9 ov'sse'est'l 920'c9 09'L2L'8L¥'L ¥8.'¢9
00'vL9'8L1'E ¥eQ'LLL 00°056'2LL'S #90'061 SYOnIL 9IXY-g 00'8Ly's6L'0F £17'€50' 00'+01'600'6¢ ©80°'1.66'L
ov'osv'ere 896'GL 0Z2'668'€E 886'7L SNonIY XY 02'1£6'892' y62'LLL 096882182 sor'ost
ov'gee’ost 19221 08291261 Z9EEl SHONYY BIXY-g ovzLL' eyt 90L'8¢g} 09'€€2°009°} 9el'sel
0e'veLEL zZev'1e oL'sgr'erl 9sz'sT siHoNIL NY-Z 09'02Ze'1e9'L SES'EST 0c'968°085L ses‘obe
zo'zss' el £29°06L 98'766'LEL $ 2vgISL YIONISSVd TVLOL  09'8€1'880°'8 $ 906L5e'8 8L6LY'SH'L $ vsz'izk's
(82'029'7€) (21-282'1€) » SJunoasIQ (ov's80'zee) (Z2'v91'2ve)
00°€25°95L £29°0SL 00'282'29L $ 2vs'iSL JaBuasseq 00'¥22'02¥'8 $ 906'Lse'8 00°¥9'/81'8 $ vse'izL's
INNIATY SITDIHIA ANNIATY STTOIHIAA SSY10 10IH3A INNIATY SITOHIA ANNIATY ST1DIHIA
Tviol 40 y3gWNN TvioL 40 ¥3gNNN IvioL 40 ¥3aNNN IvLOL 40 ¥3aWNN
SAVa o¢ SAVa 0¢ SAva see SAva vee
§10Z ¥IGW3AON 9102 ¥3EW3AON 910Z ‘0€ YIAWIAON 9102 ‘0¢ Y¥FAWIAON
40 HINOW 40 HLNOW 910Z ‘I ANVANVYP S10Z ‘| AYVNNVT
9102 YIAWIAON

INNSATYH ANV J1lddvEL 7701 4O INSWALVIS JALLYHVANOD

39aRIF 1101 841

NOISSINWOD 32aE TIOL LNIOr ¥3AM JHVYMVYIAd



&

12 ani I-Uolt S, uc 7o)

pue s,29fo[dwWa 10} SJUNOISIP se [[am se ‘potsad Aep g¢ e ul sawp 0Z Sabpliq S,UCISSIWWIOD O} SeSS0.D JAWOISND B UIYM PaLIBa SJUncosIp )2 Jo} ] des ﬂ:.:oom_n_ -
%085°L SHOMUL %019 syoniL
%¥0'E sony %Ly sy
%90°S SNUIAIY %S0°S anuaaay
%2Y'S syoruy %V ¥ sdoru|
%Zr'T sany %¥6' sany
%092 (1109) augeal %96°C (1103) swyeay
abueys sy abueyn ayey
S5'699'€C £8E'Y) 51°'898'vC $ 95L'vi FOVHEAY ATIVA 66'¥52'S2 $ 8i8'vi Z200LL'v2 $ lez¥l
25'980'0LL 8li'LEV 9G'vP0'orL $ ¥8s8Thy STTOIHAA TT1OL TVLOL S9'2Zy'09v's $ 600'v96'Y 20°6¥.'250'8 8€0'SLL'Y
S6'8/8°12¢ 26872 S¥'Ze0'ove $ 1ve'e SYONYL TVLOL 05'¥59'996'c $ 12Z6'00¢ G9'€L9'8EL'E 189'882
- - - sjused - L
00’82 L 00’82 3 SHINIL OpXy-L 00°'¥56 ze 08'956 e
00¥¥2e 6 00°919'C 41} S§onuL e|xv-9 08'889'cE 8L¥'L 00'¥80'vZ 6L0°L
002EL'SLL 656'8 00802661 89L'0t SHONI) BIXY-g 00422'192'2 ZSe'SLLE 00'08L°250'2 092v0L
09'€5€'SY 158C 08°0¥6'0F 0852 s¥oNIL elxv- 02'652'005 625°'1€ 0z's.8'66Y ar'Le
oo'8LL'ge oLl 08'v96'9¢ 2L'e SYonIL dIxy-¢ 0z'L1z'sor zee've 08'82¢'€6E A%
GEE0V'99 L22'0L 6899299 852'0L SHONIL BINY-Z 0€°218'v9L l9¢e'8Ll S8'8¥Z'e9L £12'a1l
29'.02'88¢ 985'90% LLze0'0of $ svr'oly YIONISSVd TVLOL  Si'89.'¢eh'y $ 880'¢99'v LE'1L0VLEY Lge'osy'y
(8e'¥60'02) (682h1'8L) ~ S3UNO2siqQ (s8'v89'esl) (e9°2¢2'6L)
00°20£'80% 98590V 00's9L'8LY $ svroly JaBusssed 00'eS¥'L89'y ¢ 880'¢99'¥ 00°¥0€'60S' L6e'o8b'y
ANNIAIY STTOIHIAA ANNIATY ERbILENY SSY10 310IHAA INNIATY S370H3A ANNIATY STTOIHIA
IVLOL 40 ¥38WAN Iv10L 40 ¥3EWNN T.LOL 40 ¥38NAN JvioL 40 ¥3EWNN
SAVd 0¢ SAvd 0¢ SAva seg SAVa vee
§102 YIGINIAON 9102 YIGNIAON 910Z ‘02 YIGIWIAON §102 ‘0¢ Y3EWINAON
40 HINOW 40 HINOW 9102 ‘L AMVNNYP S10T ‘L AMVONVYP
9L0Z ¥3EWIAON

SNNIAIY ANV Diddvdl TI0L O INIWILVLS SAILVEVIINOD

3908 TI0L 94NgSdiTIIHd - NOLSY3

NOISSINNOO FOANRE TIOL INIOr J3AM IHVYAMY1Ea

14



pue s,29K01dws o} S)unoosSIp sk [lam se ‘poiiad Aep g¢ & ul sswy OZ S2bpliq S UOISSILWOY Y} $HSSOID JSLOISND B UAYM PILIES SJUNOSSIP JAINWWOD 10]

%1l2T syoruL
%2E'S soiny
%PGEe anuaasy
%ES’} syoruL
%96°C sony
%SL'E {1103) ouea),
abueyy ajey
AN $ leg'e
2l°/28'c02 $ 2Zv6'66
ob'¥8S'9LL $ sie8
ogv8 £
02'€9. ze
00°866'28 089
08'9L5've j>=1hr 4
09'¢ZLEL 20L°L
00°90L‘SL [:155 4
zLrese'le $ t29'Le
(82°650'5)
00'882°26 $ +29'Le
INNIAIY STIDIHIA
IVLOL 40 ¥38WNN
SAVA 0¢
$10Z ¥3GN3IAON
40 HINOW

08'4£0°L $ ogv's IOVHIAY Allva
96'cr0'LLT $ 69'E0L ST1OIHIA 1101 TYLOL
SZ'0LL'BLE $ sri's SHONYUL TYLOL
sjuliadg
00°'89L 9 SYIMIY, XY-L
0T L¥S £2 s3oN4), 8)xy-9
00¥08°eS 1eL'e sHONIL ejxy-§
or'¥L9'ge S6C'T SYONIL 3XY-p
09'6LLEL S0L'L syonay, Ixy-¢
S0°268'v 1 862 syonuL elxy-z
LL'ei8'L6 $ 6vz'se ¥IONISSYd 17LOL
(6Tv¥e'y) ~ SJUNoosIq
00°8L1'96 $ 6v2'se seBusssed
INN3ATN SITOHIAA SSY19 10IHAA
vLOL 40 ¥3aWNN
SAva ot
910Z ¥IGWIAON
40 HINOW
9L0Z ¥IIWIAON

sBuISS012 SNUSABI-UOU $,3[91Y8A UOISSIWILIOD

B2EVE'9 $ ges'e
2L'L00'9ze'e $ ggz'vel't
S£'689'692'L $ ecL'e8
0z'ese 43
08'vog'9 992
00'%90'LL8 6vL'LE
08'¥89'LLE L22'se
0z'eBe'ehL YEV'S
GE'€Z8 L9k leo'se
LL11€'950°L $ ozl'se0’t
(ezehL'sh)
00'S¥'S0L' L $ 92ZL'Ge0't
ANNIAIY SITOIHAA
TYLOL 40 ¥38WNN
SAVA see
910Z ‘08 YITWIAAON
9L0Z ‘L ANYNNYT

INNTATY ANV DIddVHL TIOL 4O INJWILVLS IALLVIVANOD

39ardd TI0L VIBNNT0D - ONVY1140d

NOISSINWOD 39aRdd TIOL LNIOr J3aAN VMY TRa

qe1 sy dai s) 1d -
%l0- SHionuL
%LLY sany
%G8’} 3anNU3ARY
%5 SHoruL
%0y soiny
%EV'E (1103) owesy
abueys ayey
8c°2€8'9 $ 8zr'e
06°069'€82'C $ 2S0'svL'L
0L'006'v22't $ Lov'ee
09'€98'L 09
00°096'6 ]34
00'198'€65 066'62
0v'065°82€ £.5'02
0Z'eov'asl 89¢e'cl
oe'gLy' L8l 150'82
080528001 $ 1BS'TSOL
(0z'0vs'es)
00°162'290'} $  165'250°t
ANNIAIY S310IH3A
VLOL 40 ¥3gwNN
SAva tee
S10Z ‘08 YITWIAON
SLOZ ‘F AMYNNYI

15



- o J-uou s, 2pdly 1SS Lo

pue s,9akojdws Joj SJUNOISIP SE [{oM sk ‘polied Aep g¢ B wl saw o7 Sa6puq S,UCISSIMWOD 2y} SOSSOID JSUOISAD B UIYM PAUIEa SJUROISIP J9JNWIWIOD S0} S3jeqad sjuasaidel sjunoosiq ..

%EY'S SyoniL %20°€ syonig
%0Z°} sony %PeE sojny
%0V anuaAsy %0LE anuanay
%LL'9 SOl %LLe SHOM|
%890 soiny %8L°e soiny
%LY'L {1103) susesL ) %LLE (1103) oryeal
aueyy ajey aueys ajey
gz'eyl'l8 16L'sT 85'816'06 $ L1'e2 FOVHIAV ATIiva 2T Loe’'Le 9e6'92 z6'8.8'a8 ¢ o8L'eZ
eLL6Z'Y19'T 868'CLL L€°18€'62L'2 $ e0e's8s SITOIHIA TIOL TYLOL 9€°200'909'0€ 05¥'€20'6 £9'865'¢89'62  $ 9l6'Shl's
05°88¢'6.6°1 12L2LL 00'258'980'2 $ vhO'sLL SHONYL TVLOL 00°200'251'€2 oLL'ZZE' L s@'zls'Tiv'ee ¢ 0l8'TeTl
susd 0Z'199 L 05°Lve L
09°L96°E 6cl 09'666'€ eyl $HonlL XY=L 00'822'gk €ze'l ov'2Le'Ly 999'L
09'S¥6'YS 0le'C o¥'8L9's9 sz8's SYonY oxY-9 08'2L5'€59 2s1'e ov'gge'sLe 889'92
00°¥61°299'1 09L'v8 00'¥99'8€L’L sva'es s}on4] sixy-g 00'99.°20Z'61 £92'086 00°202'sv9'8lL GOE'LS6
09'182'€0} 809'9 08'9.2'901 618'9 s}on4L elxy-p 08'2€6'S5€"L 629'e8 0Z'Lov'eze’L 086'78
0950628 6€0°L 00'8€0°L6 29L'L S$§oN4Y 8|xy-g 08'99¢'556 £v0'L8 09'€86°0v6 6Z8'6L
0L ¥60TL S0Z'1L 0z'gsZ'L8 059'ZL S{onIL BpXy-g 01°6£5°266 S66'vYlL 6.'8/9'068 6ee'ssl
£Z606'VE9 112199 L£°605'ZH9 $ 652'999 YIONIASSVYd TVL0L  9€°000'vSH'L YEL'00L'L 8L086'TL2'L $ ool'cop’L
(22°285'0€) - (e9'0L1'L2) - = SIUNODSIY (r9'605'962) - (ez'sie‘esz) -
00°Lir+'599 122°199 00'926'699 $ 662'999 JeBussseq 00°0L5'0SL'L YEL'00L'L 00°'96L'605'L $ o9l'eop’L
3NN3ATY SIT1OIHIAN ERLNENEE] STTOHIA SSY10 F10HIA ANN3ATY STIOHIAA INNIATY SFT10IHAA
IVLOL 40 ¥3gaNNN TvioL 40 ¥3ganNN W.ioL 40 ¥3gannN IvioL 40 ¥39WNN
SAva o¢ SAvVa 0% SAVa see SAva vee
$10Z ¥3FWIAON 910Z ¥IFWINAON 9102 ‘0¢ ¥IFWIAON $L0Z ‘0 YIFWINON
40 HINOW 40 HLNOW 910Z ‘L AMVYANYP §10Z ‘L AMVANVP
910Z YIAWINON

ANNIAIY ANV Diddvdl TIOL 40 LNIFWILVLS SALVEVANOD
F9ARIG TI0L dVO HMILVYM FIVMYI3Q

NOISSINNOD 39AaRIF TIOL INIOT dIAR IHVAMYIAd

16



21D J-Uou s,

uoISSIWWOoD

pue s,2ak0jdwa Joj SIUNCISIP SE [[om se ‘poriad Aep g¢ B u| sewy 0Z SaBpiq S,UOISSIWIOY BY3 SS5S0ID JBWIOISND B USYM POULES SJUNODSIP JSINWILOD 10} Sejeqel sjuasaidal sjunoosia .,

%209 SorL
%.8L- sojny
%20°0- BsnuUsAdy
%G5y SorL
%g8°L- soiny
%89°L- {1103) auyes)
ebueyp e1ey
6206y $ lot'e
15°80L'52L $ 028'col
§6°965'8C $ 1182
008z 3
00'89L L
00°929°LL 98g
0z'1E6°'L k48
082Z¥8'e 8e2
S6'000°2) 858'L
29'LLL'6 $ 600'L0}
(8£829'F)
00°06°LOL $ 600'L0L
ANNIATH SITOIHAN
TvioL 40 ¥38WNN
SAVG 08
SL0Z YIEWIAON
40 HINOW

58l $ ecov'e
92'929's2) $ el0'20L
Si'Tee’oe $ 6£6C

00261 8

007LO'EL 159

09'S0€'2 Svl

08'062'C 6l

S0°0€5°CL 1g6'L

L8'€62'S6 $ orL'es

(61°809'%)

00'206'66 $ orit'eé
ANNIAIY STTOIHIA
IvioL 40 ¥3aNNN

SAVA 0%
9L0Z ¥IAWIAON
40 HINOW

FOVHIAY ATIVA 89'/85'Y 90l'
STTOIHIA TIO0L TVLOL 9.°€/8'9EG’L 29Tl
SHON¥L VLOL SP'Ss0°'LlE oGt*9e
S -
S¥ONLL JIXY-L oc'sol <]
SHINIL 8[xy-9 oP'90¥'L 68
SHINJL 8|XY-G o00'gLe'syL =150
SHonIL exy- 0Z'658'LE 666'L
SYoNIL e|xXy-¢ 0b'0st'se €22'e
s¥oNLL 3IXy-2 52'858'e5L 9L8'eZ
AFONIASSYd V1ol 1£°818'S9L'L 99L'502'L
« SHUnoasid (69'106'6Y)
seBuasseq 00°02L'512'L 991'502'L
SSY10 I1DIH3A INNIAIY S3TOIHAA
Tvlol 40 ¥39WNN
SAVa set
910Z ‘0¢ YIGWINAON
9102 ‘L ANVNNYF

9102 ¥IFWIAAON

IANNIATH ANV 344Vl 1101 4O INFWALYLS SAILYEYANOD

F9aig 7101 INOVLINOW - GHOITIN

NOISSINWOD 39ada TI0L INIOr ¥3AR HYAYTAA

%66°0 syonu |,
%0L'2 sany
%622 anusAay
%.20 syoruL
%0¥'2 sojny
%2ET (103} swyesy
abueyn ajey
09'861'y $ ee9'c
19°2E5205°L $ sev'elTL
08'LIv"I9€¢ $ ass'oe
00'vTy sl
00'968°¢ eyl
002yl 'obL €80°L
09'L¥Z'9e 059'L
[ora=TRYv 4 szv'e
00'66Z'95L 682'¥C
LavLLGELL $ es8g'0lLL
(6198628}
00°105'28L°L $ ¢€88'0/L'L
ANNIAIN STIDIHIA
IvioL 40 ¥3aWNN
SAVA ree
S10Z ‘08 YIAWIAON
SL0Z ‘L AMVNNVFE

17



%622 Aq paselsossp pue ejep §L0zZ "AON Pesn ‘umop Jajunos (¥)
"pajejodiajul BIEP ‘gL/0E/LL - 91/12/L L UMOp Jojuno) (g)
"%496°C Ag pasealsul pue Bjep G1L0Z “AON Pasn ‘Umop Jajunod (g)
%,96°¢ Ag paselsoul pue Blep gLOz "AON pasn ‘umop Jajuno? (1)

awWINjOA PUNOISIAA

:$3)0N

%LL0 L112'¢8.1'82 916°986°8C %0€" 1 618'085°C 161°€95°C JejoL
%9eC L€8°/8L 8r'908 %LG L~ 69¢°0L 20¢'69 alapiAjeg - UOUALY
%¥¥ 0- 2.8'eBl'y 209'G21'y %Ly v ev6'lLLe £££'G6¢ Joang uojdweyjioN
%2Z6°1l 180°2.9 000689 %L L- 90.'8G 6£0'8S o[lIAS[abary
%800 1G¥'8L9 G96'19 %9€°0- BLY'¥S 1ez'vs PIOYIN - App3T Yoelg teddn
%02°L1 91.'089 £86'9G. %10 067'19 295'v9 UMODUaI] - UMOJSIBILN
%€0°C- 086°L2L 62E'L0L %61 2" G0829 0e¥'19 , UOPIO01S - 3BplLig a13uaD
%8071~ ¥85°0€1°2 999'/0L'2 %86°¢- €.¥'681 96181 ¢ @llIAequeT] - adoy MeN
%G6°€ Evr8oE L 69V eV | %Vl € GGG 201 Z8S 11T ~BuISS013 UCIBUIYSEM
%C9€ 669GLS01 S¥¥'968°0L %EeS 71056 118'€00'L , Slied Jappnag
%880~ 621'9.6°C 1£6'6¥6°C %G1~ GL0°/S2 yal'ege j9a11g unoyjed
%¥e'9- G86°LLL'Y 1€€1198c %98’ 126°Che 08¢'05¢ uoJuSd] 19MO"]
abueyd % G10C ALA 9102 ALA obueyo % | §10Z I9qWIBAON | 910Z JOqUWSAON Qaﬁ_hm

uoIssIWwWo ) abplg |JOL JUIOr JOATY dieme|a(

910Z 49qWanoN
SJUNOY J1yed] punogisapp - abplg pajoddng 0]

18



%622 AQ paselasap pue BJep G10Z "AON Pasn ‘Uumop Jaiunos ()

"pejejodioul ejep ‘gL/0E/LL - 9L/1L2/1 L UMOp Jauno) (g)
'0,96°¢ Aq pasealou; pue ejep GL0Z "AON pash ‘Umop Jajuno?) (2)
%06°¢ Aq paselanul pue ejep GL0Z "AON pasnh ‘umop Jajuno) (1)

:S3JON
%010 £92°125°1S 0L1'2LS'Vs  |%g60 961°5¢5°Y 098°9.5'y [ejoL
%012 891'69%'1 556'667" %LE L S51'62h 88c'/cl 3I5PIAISg - UOLBAR
%she- 6021299 B¥E 606 9 %569 626289 Vi ers 19013 UC)AWIE}ION
%V e L6v0cL 'l Vro'SyL L %¥8°0- £20'66 18186 alliAsiebord
%LL0- 192°€52 EYOEve b %L2 0" CLLOLL 28601 PIOHIIAl - APp3 ¥oeg Joddn
%EL6 890 ¢vE | VBG 2Ly b %28 s 955 L2l 00¢ 921 UMOJYDUSL] - UMOISIaIUN
%9 "} £81'€.5') £86'8V5'} %602 ¥E8'LEL 1S6'FEL , UOID0)S - 9BplIg 91)UsD
%SV - 60L 125 ¥ LEP'G0S Y %861 069507 899'26€ ; elliAequieT-odoH MeN
%26°E LZL'6EV'T Zor'Gesc %9V ¥52'90C 588°Gle - PUISSOID UOJBUIYSE
%9V'T G8L VL6 6219202 |%leS 12798L'L 6550881 , Slled 1appnog
%680 Z95'106'G 8¥C 6v8'S %LLL- 671805 G5l 66 J9ong unoyed
%9V L SBL'E0V'S €€2°000°G %LL0 8008 8¥S i UOCJUSIL JOMOT
sbueyp % | §10Z LA 910z QLA | ®Bueu % | 510z JoquisaoN | 910Z 15qwsAoN abpug

SWIN|OA [ej0L
9102 J9qWSAON

SjuUNo0- osiyel] Aepp om] - abpug payoddng jjoL

uoissiwwo) abplig |01 JUIOr JBAIY aJemela(d

19



"%0°€ Aq pasealou; pue pajejodiaiul ejep GL0Z ‘ 9L/0E/LL - 9L/L/LL umop 181uno) (1)

(sasse|d [|e) swn|oA [ej0l

1S9)ON
%L9°¢ 921°022°8L 0.£°861°18  |%9¢CT 916'v80°L LISTST'L jeso]
%Zv'Z 8520122C ZvL'e9z'T %99 |626'96} 052281 anBejuoN - PAOJIN
%8Z°€ LGv'SSVLL ¥GEG20 8L |%ee R S6E2LS | , de9 Jsjep aremela(
%8GV SIv'E88e 661 L0LC %G9S Zloeze ¥196eZ ®IqUIN|OD - PUBRIO]
%8y 190°980° L} 2LL'008' kL |%lgl 5sL'LLO'L 1£0'0S0°} Bangsdijiiyd - uoses
%80°€ €6L Vil cc | GoLlG8¢ce  |%9L€ 660602 S90Z0L'Z 8Z o1eisio|
%GE | v12'8v0'% 858201 % %L6'0- 15Z'GLE 109'LLE SllIAoqWE"] - 5dOH MON
%267 8E6'€9. 81 OvZ9896F |02 € 699°€69 | 126 LVL} SIIIASHIO - UOJUSI]
obueys % | 510z ALA 910z dLA | °Bueyd 9, [510z JequiaroN [ 910z JequianoN abplg

91.0Z JoqWaAoN
sjuno) oaiyed] Aepp om] - abpiig [IOL
uoIsSIWWwo9) abplLig [[01 JUIOr JOAIY dleme|aqg

20



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of November 2016 and the
eleven month year-to-date (“YTD”) operations of fiscal year 2016 relative to Toll Bridges, Toll
Supported Bridges and Administration departments,

Total expense plus encumbrance totaled $4,849,760 for the month of November. For the 2016 fiscal
period, total expense plus encumbrances amounted to $50,756,469 or 89.1% of the YTD operating
budget.

Most of the expense line categories are within their normal line item budgets. Currently, EZPass
operating expense is running $343,343 above the year-to-date operating line budget. This increase is

mainly due to larger than anticipated increases in EZPass traffic.

There were no unusual expenses or charges during the month.
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Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

ESS Operating Maintenance Expense
Commission Expense

Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance
General Contingency

EZPass Operating Expense

Total

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2016

TOTAL COMMISSION
Annual YTD Expended

Budget Budget For The

2016 2016 Month
$19,392,921 17,909,962 $1,455,283
409,500 378,117 29,189
114,695 114,695 0
398,237 358,987 12,627
5,402,221 4,986,682 411,932
1,624,887 1,499,901 114,120
11,117,541 10,193,356 958,769
163,859 150,204 13,507
45,000 45,000 0
937,041 880,431 41,398
274,607 260,447 15,300
666,461 617,457 44,818
549,045 516,072 31,952
229,180 220,167 7,934
458,582 454,118 21,180
1,508,574 1,449,368 113,732
1,488,200 1,364,183 88,792
22,500 20,625 1,533
71,419 70,242 7,210
85,700 81,078 5,465
2,914,531 2,671,653 240,165
7,250 6,485 301
60,500 57,000 160
1,347,000 1,236,834 184,676
5,634,648 5,187,658 456,912
1,408,522 1,291,145 126,052
300,000 275,000 0
5,110,363 4,684,323 528,509
$61,742,983 $56,981,191 $4,912,107

22

Expended

Year To
Date

$17,040,656
319,636
69,830
310,306
4,531,296
1,407,987
7,870,694
154,601
41,424
527,606
174,752
488,124
399,927
89,928
218,755
803,183
863,159
16,969
50,644
83,087
2,550,468
6,069
18,305
1,008,295
4,935,925
1,113,133
500
5,027,666

$50,122,924

Encumbered

%4
o

S O O O O O o o o

11,464
3,038
87,110
533
6,218
276,059
108,601
0

249
125

0

0

223
121,509
0
18,416
0

0

$633,545

Remaining
Annual
Budget

$2,352,265
89,865
44,865
87,931
870,925
216,900
3,246,846
9,258
3,576
409,435
88,391
175,299
62,008
138,719
233,608
429332
516,440
5,531
20,526
2488
364,063
1,181
41,972
217,196
698,723
276,973
299,500
82,697

$10,986,513



Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insnrance Benefits
Unemployment Compensation Benefits
Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Commission Expense

Business Insurance

Advertising

Professional Services

General Contingency

TOTAL

- Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

ADMINISTRATION*
Annnal YTD Expended
Budget Budget For The
2016 2016 Month

$3,708,961 3,423,668 $286,548
0 0 0
8,196 8,196 0
5,200 4,767 646
966,758 892,395 65,868
284,760 262,857 18,267
1,413,127 1,295,539 144,103
30,799 28,233 2,609
45,000 45,000 0
223,050 211,317 14,098
193,336 177,506 19,042
520,345 489,925 31,952
. 146,360 141,857 3,696
2,824 2,589 38
22,500 20,625 1,533
117,742 107,931 10,573
60,500 57,000 160
887,000 815,167 64,650
300,000 275,000 0
$8,936,459 $8,259,570 $663,783

Expended
Year To

Date

$3,345,666
15,149

0

5,303
792,384
244,256
1,123,332
29,075
41,424
160,221
184,781
373,357
56,693
151
16,969
29,157
18,305
663,974
500

$7,100,696

Encumbered

&
o

o O O O ©O o o ©

8,114

37,110
533

$95,981

* Includes Executive, Human Resources, Accounting, EZPass, Purchasing, Information Technology,Community A ffairs and Contract/Compliance.

12/05/2016 11:58 am
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Remaining
Annual
Budget

$363,296
(15,149)
8,196
(103)
174,374
40,504
289,795
1,724
3,576
54,715
8,555
59,878
89,133
2,673
5,531
88,586
41,972
223,026
299,500

$1,739,782



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Office Expense

Telecommunication Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
ESS Operating Maintenance Expense
Uniform Expense

Business Insurance

Professional Services

TOTAL

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

ADMINISTRATION - OPERATIONS*

Annual
Budget
2016

$1,348,872
15,000
602,695
175,099
828,753
18,590
17,981
90,156
56,250
1,000
1,488,200
6,300
51,286
460,000

$5,160,681

YTD
Budget
2016

1,250,815
13,750
556,335
161,630
759,738
17,041
16,599
82,643
52,948
917
1,364,183
6,233
47,012
421,667

$4,751,513

Expended
For The
Month

$99,969
1,285
40,122
11,110
52,078
1,608
24
5,819
2,315

0
38,792
1,088
4188
120,026

$428,623

* Includes Engineering, Security, Safety & Training, Plant & Facility, and Electronic Security & Surveilance.

12/05/2016 11:58 am
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Expended
Year To
Date

$1,023,296
6,383
430,847
156,067
513,446
17,681
3,210
50,796
20,859
10
863,159
3934
45,793
344,321

$3,479,802

Encumbered

$0

o o o o ©

1,884

0

0

0
108,601
125

0
121,509

$232,118

Remaining
Annual
Budget

$325,575
8,617
171,848
19,032
315,306
910
12,887
39,360
35,301
990
516,440
2,741
5492
(5,830)

$1,448,760



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

TRENTON - MORRISVILLE TOLL BRIDGE

Annual
Budget
2016

$1,586,956
81,000
26,993
35,400
422,624
132,372
1,012,922
12,653
157,950
6,125
63,803
7,400
1,500
89,080

207495

15,800
20,900
394,062
480
816,460
220,083
1,058,693

$6,370,752

YTD
Budget
2016

1,465,241
76,598
26,993
31,440

390,116
122,190
928,569
11,599
151,673
5918
61,847
6,720
1,500
89,080
200,361
15,633
20,900
361,223
480
751,692
201,743
970,293

$5,891,808

25

Expended
For The
Month

$122,372
4,851
0
4,083
36,291
9,903
87,381
1,241
9,945
193
3,670
0

51
4,171
8,305
1,574
1,690
32,694
0
66,029
19,702
109,507

$523,651

Expended
Year To
Date

$1,465,067
45916
31,765
27,909
389,709
118,513
714278
13,762
110,605
3,616
46,122
6,985
1,736
53,236
140,789
13,939
21,114
358,393
421
714,764
171,371
1,041,757

$5,492,865

Encumbered

hoid
=)

o O O O O O O o O

1,465

16,736

S o O o ©

2,878

$21,079

Remaining
Annual
Budget

$121,889
35,084
4,771)
7,491
32,915
13,859
298,643
(1,108)
47,345
2,509
15,617
415
(236)
35,844
49,971
1,861
(214)
35,169
59
101,697
45,834
16,937

$856,808



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Annual
Budget
2016

$1,010,571
12,000
3,206
31,800
271,538
80,912
615,069
8,136
157,990
2,425
48,862
7,900
2,120
78,760
173,800
7,200
3,000
276,753
240
175,801
176,065
296,022

$3,440,259

YTD
Budget
2016

933,011
12,000
3,296
28,733
250,651
74,688
563,946
7,458
149,442
2,367
45,806
7,205
1,960
78,760
163,380
7,100
2,750
253,690
240
161,855
161,393
271,354

$3,181,675

26

Expended
For The
Month

$80,703
312

0
2,483
22,615
6,280
52,702
684
9,418
11
1,947
0

27
4,362
11,755
1,351
0
22,351
0
14217
15,757
30,601

$277,576

Expended
Year To
Date

$932,786
1,140

0
20,292
242,849
72,189
429,864
7,496
94,436
328
33,682
7,725
1,404
29,726
107,081
6,242
3,138
245,574
982
153,904
137,176
291,112

$2,819,124

Encumbered

¥
(=]

o © © O O o ©o © o o o o

3,659
16,424

(=T =R = N ]

2,302

$22,385

Remaining
Annual
Budget

$77,786
10,860
3,296
11,508
28,689
8,723
185,204
640
63,554
2,097
15,181
175
716
45375
50,295
958
(138)
31,179
(742)
21,898
36,587
4,910

$598,750



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security

EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

INTERSTATE - 78 TOLL BRIDGE

Annual
Budget
2016

$2,345,532
80,000
16,400
50,900
624,270
190,702
1,442,643
18,457
136,000
6,430
55,220
4,000
6,200
74,500
395,972
11,300
9,000
488,593
1,000
962,398
264,097
1,582,349

$8,765,962

YTD
Budget
2016

2,165,802
73,333
16,400
46,659
576,252
176,033
1,322,505
16,919
128,833
6,138
50,868
3,590
5,831
74,290
380,217
10,800
8,382
447,877
12
886,052
242,089

1,450,487

$8,089,767

27

Expended
For The
Month

$165,695
3,979

0

6,992
46,342
13,282
123,633
1,476
847
257
2,499

0

0

2,406
52,746
1,111

0
40,412
0
77,832
23,635
163,626

$726,769

Expended
Year To
Date

$1,984,677
66,730
5,204
57,948
511,802
159,095
1,008,543
17,933
74,077
1,652
30,481
2,660
2,767
40,648
168,469
7,919
8,656
444,032
1,219
842,523
213,769
1,556,503

$7,207,308

Encumbered

5
[=]

O O O O O 0O O o O o O o

429
117,853

o O O O o

3453

$121,735

Remaining
Annual
Budget

$360,855
13,270
11,196
(7,048)
112,468
31,607
434,100
523
61,923
4,778
24,739
1,340
3433
33,423
109,650
3,381
344
44,561
(219)
119,874
46,874
25,347

$1,436,919



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

12/05/2016 11:58 amn

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

EASTON - PHILLIPSBURG TOLL BRIDGE

Annual
Budget
2016

$1,662,379
86,000
24,300
37,000
442,688
138,440
984,807
13,307
137,500
5,200
70,571
2,200
5,500
52,800
169,670
12,500
8,000
196,106
1,600
483,453
220,081
677,530

$5,431,634

YTD

Budget

2016

1,534,844
78,833
24,300
33,917

408,637
127,192
903,010
12,199
124916
5,013
66,227
2,020
5,349
51,971
163,551
12,500
7467
179,764
1,467
445,101
201,741
621,069

$5,011,688

28

Expended
For The

Month

$122,876
8,002
0
3,233
39,339
10,068
84,008
1,146
7,460
22
3,509
0
1,025
7,047
7,814
844

0
16,278
0
39,098
19,692
70,080

$441,540

Expended
Year To

Date

$1,443,413
78,718
11,343
31,333
422,442
117,697
638,339
12,803
73,333
2,657
47347
2,300
2,580
30,766
103,883
7,957
7,184
179,066
211
423235
171,360
666,692

$4,525,159

Encumbered

&
=1

O O O o ©o o o

2,878

$52,895

Remaining
Annual
Budget

$218,967
7282
12,457
5,667
20,246
20,743
296,468
504
64,167
2,517
21,650
(100)
2,920
21,002
18,652
4294
816
17,041
1,389
60,218
45,843
10,837

$853,580



Regular Employee Salaties
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

PORTLAND - COLUMBIA TOLL BRIDGE

Annual
Budget
2016

$786,386
22,000
13,655
32,945
213,436
65,406
460,413
6,314
68,520
3,373
37,784
2,400
1,200
32,804
117,095
9,036
5,000
147,873
650
111,566
132,049
146,647

$2,416,556

YTD
Budget
2016

726,043
19,855
13,655
27,950

197,018
60,375

422,076

5,788
63,059
3,267
34,636
2,204
1,200
32,122
114,524
8,986
4,776
135,550
650

102,716

121,045

134,426

$2,231,921

29

Expended
For The
Month

$59,208
3,174
0

65
17,178
4,781
39,553
473
2,785
2
2,171

212
1,585
6,505

284

0
12,190
75
9,023
11,814
15,168

$186,263

Expended
Year To
Date

$697,565
18,937
7,142
16,146
184,459
55,927
323,861
6,010
35,166
574
28,106
2,300
519
17,188
64,248
3,273
5,198
134,010
374
97,670
102,772
144,297

$1,945,741

Encumbered

&
(=]

o O O O o O O o

480

548
32,933

o O o o O

1,727

$35,688

Remaining
Annual
Budget

$88,820
3,063
6,513
16,799
28,977
9,480
136,557
304
33,354
2,319
9,679
100
681
15,069
19,914
5,763
(198)
13,862
276
13,896
27,550
2,349

$435,127



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
BZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

DELAWARE WATER GAP TOLL BRIDGE

Annual
Budget
2016

$2,344,752
110,000
8,200
54,230
624,935
192,564
1,473,338
18,725
92,400
5,649
47,036
2,400
2,500
71,574
164,270
9,138
10,500
412,076
1,100
755,606
264,098
1,198,877

$7,863,970

YTD
Budget
2016

2,164,897
100,835
8,200
49,626
576,865
177,752
1,351,785
17,165
86,552
5,645
43,117
2,204
2,500
71,574
160,371
8,977
9,712
371,737
1,100
695,665
242,090
1,098,971

$7,253,338

30

Expended
For The
Month

$174,908
6,709

0
(10,274)
55,405
14,078
126,927
1,597
4,229
215
3,173

0

250
923
12,957
1,334
1,599
33,894
68
62,332
23,639
123,988

$637,951

Expended
Year To
Date

$2,143,333
70,311
11,115
38,957
594,958
172,625
1,037,412
18,910
51,123
1412
29,895
2,300
2,078
24,477
90,789
5,707
11,231
372,212
1,304
664,607
213,914
1,179,485

$6,738,155

Encumbered

©“
=]

o O O o0 o o o o

430

551
29,053

S O o o O

3,449

$33,533

Remaining
Annual
Budget

$201,420
39,689
2,915)
15273
29,977
19,939
435,926
(185)
41277
3,758
17,141
100
422
46,547
44,428
3,431
731)
39,865
(204)
90,999
46,735
19,392

$1,092,282



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages
Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Eleven Months Ending November 30, 2016

MILFORD - MONTAGUE TOLL BRIDGE

Annual
Budget
2016

$773,768
18,500
13,655
28,250
208,926
63,814
460,418
6211
57,050
3,373
30,692
2,400
1,200
37,620
120,585
6445
5,000
116,852
650
96,853
132,049
150,245

$2,334,556

YTD
Budget
2016

714,394
16,663
13,655
23,871
192,855
58,906
422,076
5,694
53,285
3,267
28,135
2,204
1,200
36,326
117,360
6,246
4,750
107,114
650
89,170
121,045

137,724

$2,157,090

31

Expended
For The
Month

$61,708
2,162
0

672
18,125
4,904
39,654
483
3497
69
1,788
0

165
649
3,071
711
167
9,609
68
7,838
11,814
15,538

$182,692

Expended
Year To
Date

$723,450
22,734
2,763
18,698
194,633
58,079
323,712
5,429
48,000
801
23,178
2,300
553
19,546
55,909
5,608
4,879
105,636
353
84,844
102,772
147,820

$1,951,787

Encumbered

&~
(=]

O O O O O o o o

480

12,406

O o o O

1,727

$14,613

Remaining
Annual
Budget

$50,319
(4,234
10,893
9,552
14,203
5,735
136,706
782
8,960
2,092
7,515
100
647
18,074
52,270
837
121
11,215
297
12,008
27,550
2425

$368,156



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Telecommunication Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspeétions Expense

State Police Bridge Security

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual

Annual
Budget
2016

$2,057,636
54,320
550,164
161,565
1,321,043
16,570
74,740
8,100
3,750
14,300
107,620
12,200
501,616
900
1,718,568

$6,603,091

YTD
Budget
2016

1,899,674
49,515
507,845
149,137
1,211,129
15,189
72,382
7,425
3,438
13,445
98,628
11,242
459,815
900
1,582,236

$6,082,000

32

Expended
For The
Month

$156,669
2,622
38,227
12,011
113,477
1,228
3,381
567

0

0

7,125
83
40,992
90
138,985

$515,958

For the Eleven Months Ending November 30, 2016

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Expended
Year To
Date

$1,777,530
63,892
409,678
138,474
928,924
13,993
47,940
5,478

0

©
39214
12,226
449,613
302
1,504,506

$5,392,260

Encumbered

k=23
(=4

O O O O O O O ©O o

$1,980

Remaining
Annual
Budget

$280,106
9.572)
140,487
23,001
392,119
2,577
26,300
2,622
3,750
14,310
66,426
(26)
52,003
93
214,061

$1,208,851



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

12/05/2016 11:58 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2016

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Annual
Budget
2016

$1,767,108
53,192
474,188
139,253
1,105,003
14,096
54,891
1,000
20,900
2,600
3,320
52,067
5,300
211,572
630
513,943

$4,419,063

YTD
Budget
2016

1,631,572
48,759
437,714
128,542
1,012,982
12,921
50,288
917
19,158
2,383
3,043
49,976
4,366
193,941
587
473,173

$4,070,822

33

Expended
For The
Month

$124,627
821
32,419
9,438
95254
1,052
(164)
190
634
194

0
3,455
838
16,984
0
41,559

$327,301

Expended
Year To
Date

$1,503,875
23,445
357,536
115,065
778,982
11,509
(7,162)
282
7,658
736
3,018
32,302
5,527
186,481
403
449,872

$3,470,028

Encumbered

©“
(=]

o O O O O o o o o o

$1,538

Remaining
Annual
Budget

$263,233
29,747
116,652
24,187
326,022
2,587
62,053
718
13,242
1,864
302
17,728
@27)
25,001
227
64,071

$947,498



wd 10:Z1 910Z/S0/Z1

166" IS7PES L0S'€65LES

Gec's18Te)s  (EeToTeze)s

worL9T0T) I9T°91IS°1IT)
(E89°6PPET) (ETELOS'TL)

W6TS L8L6
LSH'96L SIVE66
LIELETLY S SELET669 S (88L°08€°0DS (8z0°0LKE)S (09T'T6€'s)s  (Lr6‘THE)S L60°009°5 TS 06¥'6E5S S9T9RY'SS LO0°000°0SS LIFESTS SSE619°68
SLISST § ¥ST00T $ OTL'661 $ -3 -3 ~$ -3 -3 oIS SETS -8 -$
SLI'SST $§T00T 0IL 661 - - - - - 01€ SET - -
TSL9YS 6 § VI6TLT0S § 8608501 $ 8T0°0LY'E S 09TT6ES S  LBLISG'LS  SST'BELDS TL'SP6'TS  6SISISFS SOELOTL § PIT'6TST S S98°T6V'S §
9618y 999°LT0'S - - - 0T8LKT SSY6LTT L6TYYI 269'999 €0S9SS"T (41 (14 LSL'TYO'T
600°11 00s 00S - - - - - - - - -
$65°960°T EETEITT - - - WULTOL PIGEIT TLL'TOT 09€ILY 69L°€1T 9ILTLEY TLETLT
€LL909Y ST6°SE6V - LS6VY 90S'POS'T VRIS LO9¥99 0L9°L6 SETETY €ISTVS P06°€ST POLVIL
61968 S6T800°T S6T800°T - - - - - - - - -
6LS"ST SOEST SOEST - - - - - - - - -
19TL 6909 - 114 208 £5¢ [l vLE 144 61T 86 1y
091°905°C 89V°0SS'T 0S6°PL 181981 €19°6VP 9€9°S0T TITILE 0T0FET 990°6L1 TEOPPY VLS'SPT €68°8S€
17S°80T L80E8 45X LSS 97TTT 6L8V 1€TTT 86T°S P8T°L 959°S SET'E 410 14
SE6°6F yr9°0s - - - 809's LoLs LTS LSG'L 616°L w9 6£6°€T
€60°ST 696°9T 696791 - - - - - - - - -
SLIELO'T 65T€98 65T€98 - - - - - - - - -
50076 £€81°€08 - 708°I€ YIT6E 606°SS 68L°06 SKTr9 €88"€01 69V°891 180°L0T 68L°0PT
LOT'L6T SSLQTT 191 8I0°E (6! 9rs61 LLYVT SSTLY 99L°0€ 8r9°or 9TL'6T 9ETES
LTTI01L 876°68 ESSLL 9€L - [ 8L0°T 6IS 0857 L9L°T ror't 9€L’T
LLS' TPV LT6°66€ LSEELE - - 00€T 00€T 00€'T 00€T 099°C STLL $86°9
6T5°E€TS yTrssy LLS’SET 8S9°L 8LV'S 8LTET S68°6T 90T'8C LyE'LY 181°0€ 789°€E L9y
9L0°S9T SLPLY TP €91 787 - 108 't vLS L§9°T 59’1 8z¢ 919°¢
LIS 909°LTS - Z9T°L) oveLY 060°8F TS 99T°SE €ECEL LLOVL 9EVF6 $09°011
619°8S Yy [iaid - - - - - - - - -
9LYLTT TO9VST 9SL™9Y 60S°TIT €66°ET 6Ir'S [1) (1§ 0109 €081 €€6°LY 96¥°L T9LET
98L°89°8 P69°0LS'L SLL'ICT'T T86°SLL ¥16°876 TIL'€TE TIVFLEO'T 198°€T€ 6£€°889 €PS800°T y98°6Z¥ SLTVIL
LOS'SLET LSGLOV'T €I 00V S90°STI PLYSET 6L0°8S ST9°TLL LT6’SS L69°LTT S60°6ST 68T°TL €ISSIL
808°6LSE 96T IESV TETECTT 9€S°LSE 8L9°60F E€E9V6L 8S6°V6S 6SPPSL 14 cakad 08°TIS 6V8TVT 60L°68€
06L'SSE 90€°01€ 989°TT SPI'ET 768°€9 869°S1 LS6'SE 9rT9IL €ECIE 8re'LS 6T°0T 606°LT
SISE8 0£8°69 - - - €9L°T SITTI WL [ g 0TS - S9LIE
TLS6LE 9£9°61€ 6VTST - - VEL'TT TI€0L LE6'ST SIL'SL 0€L99 T 916’Sh
LST'009°91 959°0b0°LT 79689€F SLSE0ST OSSLLL'T  OSP'ETL EECEVT'T $95°L69 S EryI LLYFB6™T 98L°TE6 L90'SOV°T
£06S899TIS  6OM9E8'6TIS  -S -3 -3 6E8'609°TS  TSTVEC'TIES  TET'SBHTS  STTTIO S I80°L0T’LS S TLSTLO'ES 6ITTITST S
ELTPETT $89°956"1 - - - SETvh S6TIIY 79€°08 €2€°681 009°L18 88°LS PSTISE
T8E198 9SLIY6 - - - yI0°ZE 1S6°LIT §06°8T SPE6EL SL6°0ST 99€°T9 66T 11T
6VTE69°ETT LIGLEG ITT - - - L89°CES'T  SOTHOLOE V96’s0’T  9vS'T89'S 90S'8ET"9S £TEE€S6T LESGISFL
§10T o107 wav SLAN sias WK aMmda od & 8L THN WL
TVLOL TVIOL

9107 ‘0€ HATINIAON CAANT SHINOW NIATTE THL HO4 SEISNAIXT ANV IANTATY A0 INTATIVIS
WHILSAS NOISSTAIN OO HOARIE TIOL INIOL YHATI TIVMV'TAA

SLASSY LIN NI ZINVHD

XTATI
ONLIVIIdO-NON TVIOL

asmadx g JJomy g3I0
ssmdxyg uonewaxdaq
asuadry jsamyug

anmasy SunerdQ-uoN PO
20834y I5A5IUL

IXT/ATE ONILVIIJO-NON
ONI INILVHAJO LAN

ONILJO YIHLO TVIOL

smoouy 3uperndg HEPO
JXT/ONI ONIIVYEIO YHHLO
WAV ¥ “INIVIN “d0 TVIOL

sswdxy 3anewdQ sseqZad
A>uafugno) EHEY
PdusmUE A EdmbY sseIZy
Lmdag AFprg 20 IS

SIIARG [FOOISSIYOLL

SUISHRAPY

asmdxy suonsedsuy % ssswRITY
9our.msuy ssomsng

asmadxy mropun

asuadxy WopIIC)) NOL

swdry uossTImo))

asmdxy ustIuRIy SuptrRdQ SST
ssmdry ssuemuEly suoneRdQ
P puE ST dRY 39U aRNUEH IPIPA

g

sswdxy £Sojouwpa), moneuLyuy

asmdxy N EMDWmORP],

asmdxy 3010

asmdxy Hrma

Sigeusg uoL dwmo) yusmAoy il

SjgouRy IdueImsa] 2JTY

L At - § Ll i = 8 L. § Ll £ 8

SToUNGLERE0) YOIL

STORNGLYUO]) WOISTIG

SITCAA SWBRAQ

sad3eA Rdodmy Pwumg

sa58A\ L0 dury sty -Jaeg

Sueps safopdury nmasy
ASNAIXH ONLIVHAIO

TIOL WOYA HONTATH

AM0duY 294 WONEIOIA 9N
33 sSeIZA
U2 [0, 3N

TANTFATI TIOL

34



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.

* ek

*okok
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Forward.doc



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

PURCHASING REPORT INDEX

MONTH OF NOEVEMBER 2016

PAGE
SUBJECT DESCRIPTION NUMBER
Purchasing Monthly Purchasing Report Covering the Month of
November, 2016 1-5
Purchasing Supplemental Monthly Purchase Report Lessors, 6-13

Maintenance and Service Contracts Expiring
Between January 2017 and March 2017




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016
MONTHLY PURCHASING REPORT
November 2016

This report itemizes all orders for purchases made for the month of November,
2016, showing the divisions chargeable for the expense and the source of authority for
issuance of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and
placement of 67 purchase orders in the total amount of $378,914.37. To secure
competitive prices on items being purchased, 41 price inquiries were sent out for 13 of
the requisitions leading to purchase orders, an average of 3.15 per order (41/13=3.15).

Procurements of over $5,000.00 during the period of November 2016 are shown below:

» Five (5) Purchase Orders were let, in the total amount of $133,773.50, for banking
equipment upgrades at Commission Facilities.

» Three (3) Purchase Orders were let, in the total amount of $96,539.98, at the request
of the IT Department, for the Commission’s software renewal needs.

> Four (4) Purchase Orders were let, in the total amount of $68,198.00, for guide rail
repairs/replacements at Commission Facilities.

» A Purchase Order was issued, in the total amount of $5,503.71, for a fence screening
project off I-95 in New Jersey.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the
purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania and
other joint purchasing arrangements.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

SUPPLEMENTAL MONTHLY PURCHASING REPORT
LESSORS, MAINTENANCE AND SERVICE CONTRACTS
EXPIRING BETWEEN JANUARY 2017 AND MARCH 2017

As requested by Commission Members at the August 31, 1998 meeting,
reproduced hereunder are all lessors, maintenance and service contracts that will expire
within a three-month period, from January, 2017 through March, 2017.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
LESSOR'’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

TRENTON-MORRISVILLE TOLL BRIDGE

VENDOR PAYMENT | DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Morton Salt $26,428.00 | Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Company LLC

Quench $1,591.80 Service Contract (5) Water 1/1/2016 Through 12/31/2016
Coolers

Crystal Springs, Inc. 325.00 Service Contract for Bottled 1/1/2016 Through 12/31/2016
Water for District | Toll-
Supported Bridges

American Tower $16,292.50 | Tower Lease Rental 1/1/2016 Through 12/31/2016

Corp.

Kencor Elevator $3,228.00 Maintenance Contract for 1/1/2016 Through 12/31/2016

Systems Elevator

Waste Management $6,352.00 Municipal Waste & Recycling 1/1/2016 Through 12/31/2016
Service

EMR $2,150.00 Planned & Preventative 1/1/2016 Through 12/31/2016
Maintenance and Inspection of
Emergency Generators

Pitney Bowes $820.00 Postage Meter Rental 1/1/2016 Through 12/31/2016

Integrity Mechanical $1,000.00 HVAC Planned and 1/1/2016 Through 12/31/2016
Preventative Maintenance

Tilley $936.00 Fire Alarm Inspection and 1/1/2016 Through 12/31/2016
Testing Services




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

NEW HOPE-LAMBERTVILLE TOLL BRIDGE

VENDOR PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $955.00 Service Contract for (3) Water 1/1/2016 Through 12/31/2016
Coolers

Crystal Springs, $400.00 Service Contract for Bottled 1/1/2016 Through 12/31/2016

Inc. Water for District | Toll-Supported
Bridges

Kencor Elevator $1,512.00 Maintenance Contract for 1/1/2016 Through 12/31/2016
Elevator

Morton Salt $32.577.90 | Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Company LLC

Waste $3,952.00 Municipal Waste Service 1/1/2016 Through 12/31/2016

Management Contract

EMR $1,900.00 Planned & Preventative 1/1/2016 Through 12/31/2016
Maintenance and Inspection of
Emergency Generators

Cascade $739.83 Service Contract for Water 1/1/2016 Through 12/31/2016
Treatment

Tilley $580.00 Fire Alarm Inspection and Testing | 1/1/2016 Through 12/31/2016
Services

Integrity Mechanical $900.00 HVAC Planned and Preventative | 1/1/2016 Through 12/31/2016

Maintenance




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

EASTON-PHILLIPSBURG TOLL BRIDGE

VENDOR PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $1,273.4 Water Cooler Contract 1/1/2016 Through 12/31/2016

Otis Elevator $1,800.00 Maintenance Contract for Elevator 1/1/2016 Through 12/31/2016

Osterman $34,000.00 Liquid Fuels Contract for Gasoline, 1/1/2016 Through 12/31/2016
Diesel and Heating Qil

Shammy Shine $1,500.00 Car Wash Service for NJ Clean Water | 1/1/2016 Through 12/31/2016
Act

Morton Salt $49,680.00 Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Company LLC

EMR $340.00 Planned & Preventative 1/1/2016 Through 12/31/2016
Maintenance and Inspection of
Emergency Generators

Integrity $750.00 HVAC Planned and Preventative 1/1/2016 Through 12/31/2016

Mechanical Maintenance

Industrial $18,881.64 Tower Lease Rental 1/1/2016 Through 12/31/2016

Communications




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

I-78 TOLL BRIDGE

VENDOR PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $955.08 Service contract (3) Water 1/1/2016 Through 12/31/2016
Coolers

Kencor Elevator $1,512.00 Maintenance Contract for 1/1/2016 Through 12/31/2016

Systems Elevator

Morton Salt $110,473.50 Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Company LLC :

Chrin Hauling $3,679.05 Municipal Waste Service Contract | 1/1/2016 Through 12/31/2016

Simplex Grinnell $346.08 Maintenance Contract for Master | 1/1/2016 Through 12/31/2016
Clock

EMR $1,880.00 Planned & Preventative 1/1/2016 Through 12/31/2016
Maintenance and Inspection of
Emergency Generators

Tilley $675.00 Annual Fire Alarm Testing and 1/1/2016 Through 12/31/2016
Inspection

Integrity $750.00 HVAC Planned and Preventative | 1/1/2016 Through 12/31/2016

Mechanical Maintenance

10




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

PORTLAND-COLUMBIA TOLL BRIDGE

VENDOR - PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $636.72 Service Contract (2) Water 1/1/2016 Through 12/31/2016
Coolers

Morton Salt, Inc. $20,658.75 Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Waste $1,060.00 Municipal Waste Service Contract | 1/1/2016 Through 12/31/2016

Management

Tilley $468.00 Annual Fire Alarm Testing and 1/1/2016 Through 12/31/2016
Inspection

Integrity $500.00 HVAC Planned and Preventative | 1/1/2016 Through 12/31/2016

Mechanical Maintenance
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR'S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

DELAWARE WATER GAP TOLL BRIDGE

VENDOR PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $1,591.80 Service Contract (5) Water Coolers | 1/1/2016 Through 12/31/2016

Waste $2,080.00 Municipal Waste Service Contract 1/1/2016 Through 12/31/2016

Management

Morton Salt, $41,317.50 Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Inc.

EMR $1,900.00 Planned & Preventative 1/1/2016 Through 12/31/2016
Maintenance and Inspection of
Emergency Generators

Eastern Time $525.00 Annual Fire Alarm Testing and 1/1/2016 Through 12/31/2016
Inspection

Integrity $500.00 HVAC Planned and Preventative 1/1/2016 Through 12/31/2016

Mechanical Maintenance ,

12




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

LESSOR’S, MAINTENANCE AND SERVICE CONTRACTS

Meeting of December 19, 2016

MILFORD-MONTAGUE TOLL BRIDGE

VENDOR PAYMENT DESCRIPTION OF SERVICES PAYMENT/CONTRACT
AMOUNT PERIOD

Quench $636.72 Service Contract (2) Water 1/1/2016 Through 12/31/2016
Coolers

Morton Salt $20,658.75 Sodium Chloride Rock Salt 1/1/2016 Through 12/31/2016

Waste $1,484.00 Municipal Waste Service Contract | 1/1/2016 Through 12/31/2016

Management

Eastern Time $625.00 Annual Fire Alarm Testing and 1/1/2016 Through 12/31/2016
Inspection

Integrity $500.00 HVAC Planned and Preventative 1/1/2016 Through 12/31/2016

Mechanical Maintenance
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Delaware River Joint Toll Bridge Commission
Meeting of December 19, 2016

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM

NOVEMBER 2016
PAGE
SUBJECT DESCRIPTION NUMBER
E-ZPass CSC/VPC E-ZPass CSC/VPC Operations Report
. 1-3
Operations Report November




Delaware River Joint Toll Bridge Commission
Meeting of December 19, 2016

E-Z PASS REPORT

CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM

NOVEMBER 2016

E-ZPass Migrated Account and Transponder Information as reported by Xerox State and
Local Solutions, Inc. (CSC/VPC Provider)

Total Number of Migrated DRJTBC and NJ CSC E-ZPass Accounts

Total Number of | Total Number of
Migrated NJ CSC Active
Migrated Business Accounts Migrated Private Accounts Accounts Accounts
1,654 77,339 78,993 2,716,075

Total Number of Migrated DRJITBC (029) Transponders and NJ CSC E-ZPass Transponders

Total Number | Total Number of NJ
Migrated Business Account Migrated Private Account of Migrated CSC Active
Transponders Transponders Transponders Transponders
9,228 131,323 140,551 5,101,497

The Commission will be able to identify 78,993 migrated accounts through a prefix account
number (60000). This number will precede the 4-digit account assigned to these accounts. The
prefix number was provided in order for the Commission to identify all migrated E-ZPass

accounts.




Delaware River Joint Toll Bridge Commission
Meeting of December 19, 2016

E-Z PASS REPORT

CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM

NOVEMBER 2016

E-ZPass Department Call Activity

Total Calls for November

CSC/VPC Inquiries
Account Modification Requests 92
Violation Notification Inquires 61
Cash Lane Violation Inquiries 15
General Commission Inquiries
Calls referred to Other Departments (H.R., Eng., ESS) 36
TOTAL NUMBER OF CALLS 204

E-ZPass account modification requests and violation inquiries represent an increase in calls for

November.




Delaware River Joint Toll Bridge Commission
Meeting of December 19, 2016

E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM
NOVEMBER 2016

CSC/VPC Pre-Migration Collection Accounts:

As a result of pre-migration collection efforts from January 2015 through November 2016,
Professional Account Management (PAM) a Duncan Solutions Company reports $130,989.49
collected in outstanding tolls and fees.

Professional Account Management (PAM) a Duncan Solutions Company provide the
Commission with monthly payment status updates. Collection activity will continue to be
monitored by the E-ZPass Department.

New Jersey Customer Service Center (CSC) Update:

Implementation Requirement Workshops were scheduled weekly from January through
November. Representatives from the Commission, the New Jersey Turnpike Authority, South
Jersey Transportation Authority (SJTA), Delaware River Port Authority (DRPA), Delaware
River and Bay Authority (DRBA) and the Burlington County Bridge Commission (BCBC) are
participating in weekly interface requirements and Vector functionality workshops.

Violation and DVAS Camera Monitoring:

The E-ZPass Department in tandem with Xerox Field Service Technicians (FSTs) monitors
vehicle transactions and images in Districts I, IT and TII through the Commission’s Violation
Enforcement System (VES) and Digital Video Audit System (DVAS).

IAG, New Jersey Turnpike Authority (NJTA) and Electronic Toll Collection System (ETC)
Meetings and Workshops

Continue to represent the Commission at the following committees, meetings and workshops:
IAG Reciprocity Committee

TAG Public Relations & Marketing Committee

TIAG Legal Committee

New Jersey Turnpike Authority Project Status Meetings

New Jersey Customer Service Center Implementation Requirements Workshops
Electronic Toll Collection System Replacement Workshops

S o



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

ELECTRONIC TOLL COLLECTION PROGRAM

MONTH OF NOVEMBER 2016
SUBJECT DESCRIPTION PAGE
NUMBER
ETC PROGRAM Electronic Toll Collection Program Report 1-2




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF NOVEMBER 2016

The following items were recently initiated, accomplished or performed during the above
noted month:

Activities for the In-Lane Toll System

1.

Xerox and TransCore continue to perform preventative maintenance for the electronic
toll collection system and violation enforcement system. Commission Staff met with
Xerox and TransCore to review maintenance activity for the month.

Xerox provided a list of existing equipment that will be removed from the lanes as the
new electronic toll collection system is installed. This list may be shared with other
IAG agencies to see if there is a need for this equipment after we replenish our spare
parts inventory. Commission staff is working with Xerox to determine where to store
the existing toll equipment as it is removed from the lanes.

TransCore is revising the engineering design package, Disaster Recovery Plan and the
Maintenance Plan to address review comments. TransCore continues to facilitate bi-
weekly project status meetings and we will transition to weekly meetings during the
installation phase of the project. ‘

TransCore continues completed the tuning and equipment setup at the Delaware
Water Gap Toll Bridge open road tolling (ORT) and the Factory Acceptance Test and
Onsite First Installation Testing. TransCore also completing the Onsite First
Installation Testing at the New Hope — Lambertville Toll Bridge. They are now
working to address the puch list items.

Advanced system installation work was completed at the Milford-Montague and
Portland-Columbia Toll Bridges. This included the removal of the existing treadle
frame and placing a new concrete roadway slab in each of the toll lanes. To minimize
lane down time, an accelerated concrete was used. Once the concrete reached the
allowable strength to open the lane to traffic, TransCore is installed temporary surface
mounted treadle strips that work with the legacy electronic toll system to return the
lane to operation.

TransCore and Commission Staff conducted a one day lane opening with the new

system at the New Hope-Lambertville Toll Bridge, Lane 2. This soft opening
allowed Commission Staff to work directly with the system and gain firsthand

Page 1



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

experience. TransCore is addressing items that were observed during this soft
opening.

7. Transitioning of Lane 1 at the New Hope-Lambertville Toll Bridge is underway.

8. Training for the Toll Collectors, Officers-in-Charge, Bankers, Superintendent and
Assistant Superintendent from District 3 is underway. Additionally, access to the
electronic toll collection system has been provided to all necessary Commission Staff,

Activities for the E-ZPass Customer Service Center/Violation Processing Center
1. The design of the new NJ Customer Service Center (CSC) is on-going. The New

Jersey Turnpike Authority (NJTA), as the lead agency, is facilitating all meetings
with the other agencies and Xerox. The new CSC was expected to go live in
February 2017, this date was changed to June 2017.

General Electronic Toll Collection Program Activities
1. Mr. Stracciolini participated in the IAG E-ZPass Executive Management Committee

meeting and Policy Committee meetings.

2. Mr. Stracciolini served on the Non-toll Opportunities subgroup for the IAG. This
subgroup is preparing a policy and procedure document that provides a method for
the IAG to follow for non-toll opportunities, such as use of the E-ZPass transponder
system at parking garages or drive-thru services.

Page 2
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CONTRACT COMPLIANCE REPORT INDEX

Month of November 2016
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Contract Compliance Program Operations Report 1-18
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Delaware River Joint Toll Bridge Commission

Meeting of December 19, 2016

CONTRACT COMPLIANCE REPORT INDEX

Month of November 2016

IDENTIFIED BUSINESS ENTERPRISES (IBE) PROGRAM

The Contract Compliance Program and IBE Target of 25% of the total Commission’s contract award
became effective on July 1, 2014. From the start of the IBE program to date, the Commissioners have
awarded a total of twenty-eight (28) contracts, including four (4) Task Order Agreements with the new IBE
program requirements.

STATUS UPDATES

The Contract Compliance Department researched firms from which the Commission can obtain quotes to
provide a cloud-based system that would be able to provide dual services for Prevailing Wage/Certified
Payrolls and Payments Verification for construction and consulting contracts participating in Identified
Business Enterprise (IBE) program managed by the CCD staff. Following the identification of appropriate
national firms that met the needs of the CCD, three firms were shortlisted by a technical evaluation
committee, and through the Purchasing Department a Request for Quotation (RFQ) was sent to them.

In the month of December, the CCD will be ready to present a resolution to the Commission with the
chosen firm that best meets the needs of the CCD to manage the compliance of the Commission’s contracts.

The CCD continues to work with other Commission departments in assuring that the construction and
professional services firms are working on meeting or exceeding the required 25% targets of the
Commission’s IBE program.

B2GNOW CONTRACT COMPLIANCE DEPARTMENT PAYROLL REPORTING SYSTEMS

Although, the CCD continues to manage and audit the payments verification of the engineering consulting
firms through the services of the B2GNOW system, this firm was advised that as of the end of their contract,
on December 31, 2016, the Commission will no longer utilized its services. As indicated above, these
services will be obtained with the same firm that the commission contract for Prevailing Wage/Certified
Payroll system.

The three reports provided below are generated using B2GNOW. These reports are: (1) the Compliance
Overview Report, (2) the Primes and Subs on Active Contracts Report, and (3) the IBE Quarterly
Report. These reports provide significant amount of information pertaining to the types of certified IBEs
being subcontracted by the Prime firms with commission contract awards. The reports illustrate
demographic and other pertinent information of each subconsultant, including: gender, ethnicity, and
payments compared to the 25% Commission target.
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CONTRACT AWARDS:

» The Commission authorized the extension, by two (2) years, of Professional Services Agreement with

Cherry, Weber and Associates (CWA) to provide General Engineering Consulting Services to the DRITBC

for the 2017 and 2018 calendar years in the Not-to-Exceed amount of $420,000.

OUTREACH EFFORTS:

>

CCD Program Director Julio Guridy attended the New Jersey League of Municipalities Conference

IBE REVIEW FORMS:
» During the month of October, IBE Reviews were completed by the CCD for Contract Number C-703A

for three (3) proposals submitted that required to participate in the Commission’s IBE Program

MEETINGS AND TEC ORAL INTERVIEWS ATTENDED FOR THIS PERIOD:

>
>
>

v

YV V VY

Pre-Proposal Meeting(s):

C-703A, Construction Management Services - Task Order Agreement - PA Assignment
C-707A, Construction Management Services - Administration Building at Scudder Falls
CI-671A, CI-672A & CI-673A, Construction Inspection Services

Oral Interviews for:
C-703A Construction Management Services Task Order Agreement - PA Assignment

Pre-Bid Meeting(s):
There were no Pre-Bid meetings scheduled in November

Pre-Construction Meeting(s):
There were no Pre-Construction meetings scheduled in November

Kick-Off Meeting(s):
C-657A-3 Buildings & Facilities ECM Final & Post Design

Other Meeting(s):
CCD Monthly Report Staff Meeting

CCD Departmental Staff Meeting

CCD Monthly Staff Meeting

Weekly Departmental Meetings and Conference Calls Re: Labor Compliance Mgt. Software
(A. Conoline, J. Guridy, D. Burd, C. Baker)

Conferences / Seminars:
New Jersey Statewide Latino Chamber of Commerce Annual Conference (J. Guridy)
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MWSBE PROGRAMS OVERVIEW:

» The Contract Compliance Dept. continues to monitor, update and analyze the M/W/SBE Program Targets.
» The MBE/WBE/SBE Program targets up to June 30, 2014 were:
a. For Pennsylvania assigned Professional Services contracts the targets were 7% MBE and a 3% WBE
target.
b. For New Jersey assigned Professional Services contracts, the target was 25% SBE.
c. For Professional Services contracts with no State assignment, there was a 7% MBE target, and a
3%WBE target.
d. For Capital Plan Construction Contracts there was a 7% MBE target and a 3% WBE
target.

PROGRAM UPDATE:

The November numbers for the MIWSBE program are reflected below: data
review of the engineering department indicates that to date there are fifteen (15)
open contracts in the department.

e 78 Total Contracts have been awarded under the MWSBE Program

e 63 Contracts completed (closed)

e 15 Contracts active (open)

e 132 MWSBE Businesses selected by Prime Contractors/Consultants to work on
Commission Projects

THE CONTRACT COMPLIANCE IBE REPORTS:

The IBE Program target of 25% for all IBE participation as well as attending relevant engineering
meetings and doing outreach to various organizations to promote and enhance the participation of IBE
sub-consultants and sub-contractors.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

COMMUNICATIONS REPORT
November 2016

COMMISSION AWARENESS EFFORTS:

Annual Report — Worked with the Commission’s media consultant —
Bellevue Communications — to complete all outlined content for the 2015
annual report and initiated vetting/proofreading process.  All photographs
have been collected, uploaded and categorized for design/layout purposes. In
the process of compiling the various materials, the Communications
Department has begun the process of culling photographs for use in the 2016
annual report that is to be produced in 2017.

Commission Website Redesign — Closed out page-by-page review of
redesigned website as resubmitted by designer from Commission’s new
website consultants Stokes Creative Group. Answered follow-up inquiries
and attended initial high-level training session on the new site. Working with
project manager Chip Stracciolini in hopes of bringing the new site online
before the close of the calendar year.

Scudder Falls Bridge Replacement Project — Continued updating of project
and Commission websites relative to potential traffic impacts of advance
project activities taking place in the vicinity of the current Scudder Falls
Bridge and its approach facilities in Pennsylvania and New Jersey. Answered
a variety of a customer/resident inquiries regarding current construction
activities and anticipated traffic impacts. Worked with public involvement
consultants McCormick Taylor to address a variety of issues and inquiries.

MEDIA RELATIONS:

Hot Topics: Easton and Phillipsburg Halloween parade; motorists detoured
by Halloween parade must pay toll or face additional fees; Hill International
awarded Scudder Falls construction management contract; delinquent tolls
owed at reginal toll agencies; Trenton’s future prospects; Yardley boat access
to close for in-river work associated with upcoming Scudder Falls Bridge
Replacement Project; chief engineer quoted in New Jersey construction
outlook for 2017; drought watch/warning; letter to editor on PA Turnpike
scofflaws and all-electronic tolling at Scudder Falls Bridge; President Trump
supporter cites Lower Trenton (Trenton Makes) Bridge; protesters cross New
Hope-Lambertville Bridge; protesters cross Calhoun Street Bridge;
Thanksgiving Day runners cross New Hope-Lambertville Bridge; annual
Trenton half marathon; Opinion: Congress should fund Delaware River
program; traffic restriction on or near Scudder Falls Bridge; Santa to arrive by
boat (Frenchtown bridge); Washington crossing Delaware (mentions Calhoun
Street Bridge); anti-pipeline letter mentions DRITBC; initial study for rails-
to-trails pedestrian bridge between Easton and Phillipsburg announced;
proposed science/aquarium center could boost FEaston’s destination
credentials.
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Bridge: bird netting, tree removal and noise-wall installations. Photos to be used
for website and promo purposes and 2016 annual report.

Provided responses to WRNJ radio interview on end of project and travel
restrictions at Riverton-Belvidere Toll-Supported Bridge.

Updated bridge weight, size and speed limits on current and redesigned websites.
Drafted bio for new Commissioner Lori Ciesla of New Jersey and scheduled
portrait photo session.

Participated in conference call on Scudder Falls Bridge market research.
Conversed with Mary Wilford Hunt of Lafayette College regarding Third Street
wayfinding work in Easton last year.

Attempted to secure quality photographs and/or graphics from TransCore for use
with annual report article on new system-wide toll collection system.

Made various NJ511 posts on traffic restrictions at Scudder Falls Bridge and
Delaware Water Gap Toll Bridge; ended post for Riverton-Belvidere project.
Responded by phone to customer inquiries regarding traffic impacts from bird
netting and other work taking place at or around the Scudder Falls Bridge.
Acquired 2015 project-related documentation photographs from Steve Gonski of
Stokes Creative Group fur potential use in next annual report.

Responded to staffer inquiry from PA Rep. Santarsiero’s office.

Drafted response to motorist inquiry on future status of park-and-ride lot in
vicinity of Scudder Falls Bridge.

Culled 1955 flood photographs for use with 60™ anniversary article in annual
report.

Acquired copy of photograph regarding flooded-ravaged New Hope remains of
old wooden bridge to Lambertville.

Contacted Lambertville photographer regarding image of rock cairns near the
New Hope-Lambertville Toll Bridge that appeared earlier this year on the
Lambertville community Facebook page.

Interviewed Portland Mayor Lance Prator regarding 2015 bike ride
commemorating designated route of the September 11 National Memorial Trail,
which will cross the Portland-Columbia Toll-Supported pedestrian Bridge.

Culled winter 2015 photographs for the annual report.

Posted the OCIP administrator RFP in the website’s Doing Business section.
Updated the website’s RFQ page by removing entries that have been decided and
awarded by the Commission.

Attended website training meeting,

Attended health care changes meeting,

Attempting to establish Google analytics reports for Scudder Falls website.
Attended NHL firehouse project discussion with New Hope Mayor and
Councilman.
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Community Affairs Report
November 2016

The following Community Affairs activity took place during November:

Scudder Falls Public Involvement

Participated in Public Involvement Plan status meeting with Commission
and McCormick-Taylor staff, focusing on the project website and
upcoming focus groups.

Assisted in review and response to messages received via the Commission
and Scudder Falls project websites, as appropriate. The focus of the
messages remain construction related. There have been several questions
about the noise walls, regarding their locations and installation schedule.
A Ewing resident has expressed ongoing concern about the removal of
trees creating a safety issue. Working with Engineer Chris Rood to
identify the merits of the concerns and will be contacting NJ Department
of Transportation if warranted.

Easton-Phillipsburg Special Events

Riverton-Belvidere

The number and size of special events and festivals in Easton is a
challenge for traffic at the Northampton Street Bridge and its approaches.
District Superintendent Shelley and Assistant Superintendent Brown have
established communication with the police departments in both cities. I
will be reaching out to festival organizers to offer assistance and request
that the Commission receive more advance notice of future events.

The critical member strengthening project is complete. All affected
agencies were notified of such. There was no feedback about the lane
closures during the course of the project.

Upon receiving notification from Lower Mount Bethel Township of a
weight restriction sign being damaged, referred same to District
Maintenance Foreman Mark Dilts. Maintenance staff promptly repaired
sign the same day.
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Commission ESS Training

Fall Newsletter

Participated in several components of the Electronic Security and
Surveillance training, including a tour of the Primary Control Center at the
NI State Police Regional Operations and Intelligence Center. It was
extremely beneficial to learn other aspects of Commission operations.

The fall newsletter is nearly complete and should be ready for distribution
during the first week of December.

League of Municipalities Conference

Attended the New Jersey State League of Municipalities Conference,
which offered many educational and networking opportunities. Among the
educational sessions I attended was “Drones; Challenges and
Opportunities for Local Government,” to learn how drones fit into the
Commission’s policy on photography. The speakers covered ways that
drones are beneficial (visual inspection of structures where inspections by
personnel could be dangerous or challenging) and the federal regulations
concerning them. Also attended a session on Understanding Public
Opinion Indicators, which covered the various means of gauging public
opinion and how to interpret the results.

During the course of the conference, spent time with many Sussex,
Warren and Hunterdon County officials, including NJ DOT Community
Liaison Deb Hirt, Warren County Engineer Bill Gleba, Hunterdon County
Freeholder Rob Walton and Phillipsburg Council President Todd Tersigni.
Met and spoke with Burlington County Bridge Commission Manager of
Technical Operations Stan Ozalis. Also spoke with many vendors who do
business with the Commission, including WeatherWorks and several
engineering firms. Met with Statewide Hispanic Chamber of Commerce of
New Jersey Chairman Carlos Medina, who spoke very highly of Director
of Contract Compliance Julio Guridy and the Commission’s commitment
to the Identified Business Enterprises program.

Misc. Community Relations:

Received a phone call from a resident in the area of the New Hope-
Lambertville Rt. 202 facility, upset about overnight construction work
(jack-hammering of concrete to install new system in the lanes.) Conferred
with Joe Donnelly and Project Manager Charles Stracciolini. Construction
schedule will be adjusted to have remaining disruptive work conducted
during the day instead of overnight.
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ENGINEERING

The following Pages reflect the reports on those items assigned to the
Engineering Department. Each item is reported separately and page numbered
accordingly.
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FACILITY PM/PAM CONTRACT DESCRIPTION

PAGE
NO.

Trenton-Morrisville

Toll Bridge CTH/RWL | Wall -2 Repairs

e Design, C-628B-8

NJ Ramp C Concrete Barrier Improvements and PA Retaining '

Trenton Makes Sign
CTH/RWL ¢ Concept Study Design, C-628A-5

Lower Trenton Toll ¢ Replacement of Sign, Design, C-628A-7

Supported Bridge NJ Approach Traffic Signal Upgrades

CAS/RWL o Contract C-627B-4

Scudder Falls Bridge Replacement Project

KMS/RWL e Final Design Services, Contract C-660A

DMC Services for Management and Oversight of Final Design
e  Oversight of Final Design, C-502A-2G
e DMC Advanced Engineering Support Services for Priority
Items of Work, C-502A-2D

KMS/RWL

PA Noise Walls

¢ Construction Management, CM-664A
CLR/KMS o Contract, T-666A
Scudder Falls Toll e Construction Inspection, CI-665

Supported Bridge . R/KM Tree Clearing
/CL S o Contract, T-667A

Public Involvement Services

CT 8 o Contract C-662A

Capital Program Management Consultant (CPMC) & Design
Management Consultant (DMC) Services for the I-95/Scudder
Falls Bridge Improvement Project

e CPMC Services 2016, C-502A-1L

KMS/RWL

Interim Deck Repairs

VMF/CLRRMS | . Construction Contract TS-677A

I-78 Toll Bridge Maintenance Garage

Preliminary, Final, & Post Design Services, C-508A

Code Compliance Plan Review and Inspections, C-696A-1
Construction Management Services, CM-508A
Construction, T-508A

RIZ/RWL
I-78
Toll Bridge

8-9

1-78 Bridges and Approach Slab Rehabilitation
VMF/CLR/KMS e Design, C-644A
e Design, C-628A-8

10

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC - M. Cane RSL - R. Luciani KMS — K. Skeels RJZ - R. Zakharia
CTH - C. Harney VMEF -V, Fischer CAS - C. Stracciolini RLR - R. Rash

RFM - Ronald Mieszkowski CLR - C. Rood
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Critical Members Strengthening

WMC/RWL o Construction, TS-650A 11
Riverton-Belvidere e Post Design, C-650A
WM Approach Slope Stabilization
C/RWL e Design, C-628A-3 11
WM Electronic Surveillance/ Detection System
C/RWL e ESS Maintenance Contract, DB-575A 12
Wireless Video Network Specification & Peer Review
WMC/RWL o Design, C-621A-5 12
Electronic Toll Collection
e In-Lane Toll System Design-Build-Maintain,
CAS/RWL DB-427C 12-13
¢ Customer Service Center/Violation Processing Center
Project, DB-584A
CAS/RSL o  Traffic Count Program Upgrade, DR-550A 13
RIZ/RWL District 2 &. 3 .Phase 1 Toll Collectm{l Count.mg Facilities 13
e Preliminary, Final & Post Design Services, C-696B-1
Electronic Toll Collection System Replacement
e Implementation Advisor, C-621A-4
CAS/RWL e Design, Build, and Maintain, DB-540A 14-15
e Implementation Construction Management, C-701A-1
Multiple Facilities Toll Plaza Sign Replacement NH-L, EP, PC, MM
and/or CAS/RWL ¢ Design, C-621A-3 15
Commission-Wide Bridge Monitoring System
C/RWL *  Study for Select Vehicular Bridges, C-556A 15
RFM/RWL o Design for Select Bridges, C-628B-6 16
Level 3 Investment Grade Traffic & Revenue Forecasts
CAS/RWL e C-549AR 16
Buildings & Facilities Energy Conservation Measures
RIZRWL ¢ Preliminary, Final & Post Design Services, C-657A-3 16
General Engineering Consultant Annual Inspections
M e 2015-2016 Annual Inspections, C-684A
RF WL e 2016 Underwater Inspection TB/TSB Dist 1, C-628A-6 17-18
e 2016 Underwater Inspection TB/TSB Dist 2&3, C-628B-7
Design Management Consultant (DMC) Services
WMC/KMS e Communications Infrastructure Support Services 18
C-502A-1K
Website design, programming, maintenance, hosting &
CAS/RWL consulting services 18

e Contract No. C-606A

Notes: Facilities are listed South to North

The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC —M. Cane RSL - R. Luciani KMS - K. Skeels RJZ - R, Zakharia
CTH - C. Harney VMF - V. Fischer CAS - C. Stracciolini RLR ~R. Rash

RFM — Ronald Mieszkowski CLR — C. Rood
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TRENTON-MORRISVILLE TOLL BRIDGE
NJRAMP C CONCRETE BARRIER IMPROVEMENTS
AND PA RETAINING WALL 2 REPAIRS

DESIGN
Contract No. C-628B-8

The Louis Berger Group (LBG) was issued Notice of Award and Limited Notice
to Proceed effective July 29, 2016. This assignment is for Preliminary, Final and Post-
Design Services for repairs to damaged barrier sections along Ramp C in NJ; and
Retaining Wall 2 (in PA) joint and face deterioration. LBG has prepared design plans and
have submitted to the Commission for review.

LOWER TRENTON TOLL-SUPPORTED BRIDGE
TRENTON MAKES SIGN CONCEPT STUDY

DESIGN .
Contract No. C-628A-5

Dewberry was issued Notice to Proceed effective February 22, 2016. A project
kick-off meeting was held with Dewberry and their sub-consultant, The Lighting
Practice, on March 3, 2016. The designer is proceeding with required tasks. The initial
draft concept report has been submitted and reviewed by Commission staff. The
consultant revised and resubmitted the concept report as a result of staff comments. The
revised report has been accepted by the Commission. This assignment is in the process of
being closed out.

REPLACEMENT OF
“TRENTON MAKES THE WORLD TAKES SIGN” LIGHTING ELEMENTS

DESIGN
Contract No. C-628A-7

Dewberry was issued Notice to Proceed effective November 29, 2016. A project
kick-off meeting was held with Dewberry and their sub-consultants, The Lighting
Practice & ACT Engineers, on December 2, 2016. The designer is proceeding with
required tasks.
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LOWER TRENTON TOLL SUPPORTED BRIDGE
NJ APPROACH TRAFFIC SIGNAL UPGRADES
Contract No. C-627B-4

French & Parrello Associates (FPA) submitted pre-final plans, specifications,
estimate and schedule. These documented are under review by Commission Staff.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
FINAL DESIGN SERVICES

FINAL DESIGN
Contract No. C-660A

Michael Baker Jr., Incorporated (MB) of Hamilton New Jersey submitted final
contract bid documents for Contract T-668A that were posted for bid on September 13,
2016. The Pre-Bid Meeting for Contract T-668A was held on September 27, 2016.
During the month of November the Baker Team was involved in preparing responses to
contractor inquiries and three addenda for Contract T-668A: Addendum No. 4 issued on
November 4, 2016; Addendum No. 7 issued on November 22, 2016 and Addendum No. 8
to be issued on December 2, 2016. Baker also continued to coordinate with the various
utility companies to finalize the necessary utility relocation agreements for the project.

As part of the ongoing permit acquisition process, Baker continued to coordinate
with the D&R Canal Commission, NJSHPO and NJDEP on the various permit
application submittals. The Baker Team continued to respond to contractor Requests
for Information (RFI) and submittals associated with Contract T-666A, SFB Project PA
Noise Walls Construction, and Contract T-667A SFB Advanced Tree Clearing contract.

DMC SERVICES FOR MANAGEMENT AND OVERSIGHT OF FINAL DESIGN
Task Order Assignment No. C-502A-2G

AECOM’s Design Management Consultant (DMC) Services are being continued
under this Task Order Assignment that was authorized on January 16, 2015. The DMC
services being provided under this Task Order Assignment include management and
oversight of final design for the project through award of the Scudder Falls Bridge
Replacement project main construction contract. The DMC Services also include support
to the Commission with the following: agency coordination, ROW acquisition plan
development, ROW acquisition process coordination, environmental permitting, public
involvement support, and coordination of necessary agreements with outside agencies.
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Environmental permitting agency coordination continued with the United States
Army Corps of Engineers (USACE) and the Pennsylvania Department of Environmental
Protection (PADEP) regarding the two (2) Joint Permit application packages for the final
build condition — one (1) for PennDOT maintenance jurisdiction, and one (1) for
Commission maintenance jurisdiction, as well as the USACE Permit application package.
These three (3) permit application packages were submitted earlier in the year. The
DMC continues to work with each of these agencies to address any comments and
concerns related to the applications. The USACE issued a 30-day Public Notice for
comments on the Commission’s USACE application on October 18, 2016. The public
notice period ended November 29, 2016. A Field Meeting is being scheduled with the
various environmental agencies to inspect the proposed PA Wetlands Mitigation Site and
discuss comments received during the public comment period related to the design of the
wetlands site.

Coordination has also been ongoing with NJDEP — Green Acres regarding final
approval of the Parkland Diversion Permit, and the draft Memorandum of Understanding
(MOU) for the maintenance and operation of the NJ Pedestrian/Bicycle Facility. NI
Statehouse Commission approval of the conveyance of State lands (ROW impacts by the
SFB project) was received at the June 30, 2016 Statehouse Commission meeting. The
Commissioners at the September 26, 2016 Commission Meeting authorized the
Executive Director to execute the MOU for the NJ Pedestrian/Bicycle Facility on behalf
of the Commission. The Commission is awaiting the final MOU from the NJDEP —
Green Acres for signature.

The ROW acquisition process continued during November, which included
coordination between Commission staff and the Commission’s NJ and PA Legal
Counsel. To date, in Pennsylvania, the Commission has purchased the full properties at
1140 Woodside Road and 185 River Road, which are not required for construction; and,
at 1149 Woodside Road, which is required for construction. In Pennsylvania, the
Commission has also purchased partial easements from Lower Makefield Township;
Lower Makefield Farmland Preservation; and from the Commonwealth of PA for the I-95
crossing over the PA Delaware Canal; all of which are required for construction. In
November the Commission completed the purchase of the 10-acre property at 1199
Woodside Road, which currently hosts the I-95 Par-and-Ride lot, from Lower Makefield
Township; and the adjacent, contiguous property at 1167 Woodside Road. The home will
be occupied by the former owner, under a lease agreement with the Commission, until
January 31, 2017. The purchase of 1199 Woodside Road is required for the
Commission’s near future District I Administration Building, The 1167 Parcel purchase
will allow the Commission to make a direct connection from the future 1-295 Park-and-
Ride lot to the existing Delaware Canal park system. This connection will accommodate
pedestrians and bicyclists, and meets the stipulation for same set forth in the Agreement
of Sale with LMT for the 1199 Woodside Road Property. In New Jersey condemnation
paperwork was submitted for a partial taking in NJ at 201 River Road, Washington
Crossing, Pennsylvania.
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DMC Staff continue to provide Resident Engineer and Construction Inspection
services for the T-667A, Advanced Tree Clearing Contract. Phase 1 work began in early
January and all tree cutting work was completed by March 31, 2016. The contractor
remobilized in September and began Phase 2 of the tree clearing work in early October.
The Phase 2 work is scheduled to be substantially complete by December 16, 2016,

The DMC continues to assist the Commission with the Responses to Contractor
Inquiries and the preparation of Addenda for Contract T-668A. In addition, ongoing
coordination continued with the Baker Team and the various utility companies regarding
the Utility Relocation Agreements in Pennsylvania. Utility Relocation Agreements have
been fully executed with Verizon PA, Comcast PA, Sunesys, and PECO Electric.
Updated costs were submitted by PECO Gas for their required utility work along with a
draft Service Agreement that is currently being reviewed. Due to complications on
NJIDOT’s end in being able to develop agreements with the NJ utility companies, the
Commission is moving forward in negotiating and entering into separate agreements with
PSE&G and Comcast NJ for their required utility relocation work on the NJ side of the
Project.

The RFP for the Construction Inspection (CI) Services associated with the
Scudder Falls Bridge Replacement Project was posted on November 1, 2016. Three (3)
separate CI contracts will be procured under this one RFP solicitation. The Pre-Proposal
Meeting was held on November 17, 2016 with twenty (20) consultants in attendance.
Proposals are due on December 14, 2016. Authorization to Negotiate is scheduled for the
January 30, 2017 Commission Meeting, with award of contract scheduled for the
February 27, 2017 Commission Meeting,.

DMC ADVANCED ENGINEERING SERVICES FOR PRIORITY ITEMS OF
WORK
Task Order Assignment No. C-502A-2D

All of the remaining DMC environmental activities are now being completed
under Task Order Assignment C-502A-2G. This Task Order Assignment remains open
for any Right-of-Way (ROW) technical support that is needed as part of the ROW
acquisition process for the project
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SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
PA NOISE WALLS CONTRACT

Construction Management
Contract No. CM-664A

This Contract is for Construction Management (CM) Professional Services for the
installation of sound barriers along the Pennsylvania approach to the Scudder Falls
Bridge, Contract T-666A. Greenman Pedersen, Inc. (GPI) of Lebanon, NJ was awarded
this contract at the February 29, 2016 Commissioners’ Meeting; and issued a full Notice
to Proceed effective March 18, 2016.

During November GPI’s CM tasks continued with GPI scheduling and holding
the Contract T-666A’s Bi-Weekly Schedule Update and Progress Meetings and
scheduling and holding Pre-Construction Activity Meetings as required. GPI continued
to handle the processing of submittals, correspondence and Requests for Information
from the T-666A Contractor. GPI, through their safety sub consultant, Safegate,
continued to perform bi- weekly safety inspections of the contractor’s work; and, through
their material inspection sub consultant, Key Tech, continued to perform quality
assurance inspections of the noise walls post and panel at the fabricator shop. GPI also
developed the contractor’s monthly pay estimate for Commission processing; and,
continued oversight and coordination of the inspection efforts of the CI Consultant,
Jacobs Engineering Group.

CONSTRUCTION
Contract No. T-666A

PKF-MARK HI, Inc. (PKF) of Newtown, PA was awarded this construction
contract at the Commission’s May 2016 Meeting, and issued a full Notice to Proceed
effective June 10, 2016.

During November, PKF continued to maintain the construction access routes from
I-95 into and along the various Noise Wall locations; continued drainage installation;
continued with the bird netting installation on the Main River Bridge; completed the
noise wall drilled caisson foundations installation; continued setting noise wall posts and
panels, which are being fabricated off site by their fabricator, Faddis; and, continued
grading along the finished wall sections. PKF participated in the Bi-Weekly Schedule
Update and Progress Meetings and any Pre-Construction Activity Meetings held. PKF
continued to submit shop drawings and Requests for Information (RFI’s) for review and
approval.
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Construction Inspection
Contract No. CI-665A

This Contract is for Construction Inspection (CI) Professional Services associated
with the installation of sound barriers along the Pennsylvania approach to the Scudder
Falls Bridge, Contract T-666A. Jacobs Engineering Group, Inc. (Jacobs) was awarded
this professional services contract at the Commission’s May 2016 Meeting; and, issued a
full Notice to Proceed effective June 17, 2016.

Throughout November Jacobs attended the Contract T-666A’s Bi-Weekly
Schedule Update and Progress Meetings and any Pre-Construction Activity Meetings
held.  Jacobs’ Inspectors continued working on site out of the CM Field Office
monitoring the T-666A Contractor’s field activities, and performing inspections of the
plants (2) where the concrete noise wall components are being fabricated.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
TREE CLEARING CONTRACT

CONSTRUCTION
Contract No. T-667A

This Contract is for the clearing of trees in advance of the installation of sound
barriers along the Pennsylvania approach to the Scudder Falls Bridge being installed
under Contract T-666A. A.P. Construction Company, Inc. (AP) was awarded this
construction contract at the Commission’s November 2015 Meeting and was issued a
Notice to Proceed effective December 23, 2015.

AP completed all tree clearing in Stage 1 reaching Substantial Completion on
April 6, 2016 and Stage 1 Final Completion on April 11, 2016.

AP continued with the Stage 2 phase of this project by completing the installation
of the Rock Construction Entrances (RCE) and continued the silt fence installation and
tree clearing during the month of November. AP, along with their subcontractor, Colonial
Tree Services, cleared trees with multiple crews in Pennsylvania and New Jersey. Two
progress meetings were held in November.
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SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
PUBLIC INVOLVEMENT SERVICES

FINAL DESIGN
Contract No. C-662A

McCormick Taylor, Inc. (MT) was awarded this Public Involvement (PT) Contract
at the Commission’s September 28, 2015 Meeting, and issued Notice to Proceed effective
October 29, 2015. A kickoff meeting was held with MT on November 25, 2015. The

Commission provided comments to MT’s draft PI plan and is awaiting a revised draft. -

MT has attended numerous C-660A progress meetings, and has successfully taken
responsibility of maintaining the project hotline and website. MT organized and
participated in the March 15, 2016 Open House/ No Net Loss Public Hearing held in
Ewing Township and April 27, 2016 Pennsylvania Noise Walls Update Meeting. MT
organized and participated in the July 19 & 21 District I Open House/Toll Hearings
held in Ewing Township (NJ) and Lower Makefield Township (PA) respectively. MT
also organized and participated in August 2°¢ & 4™ District I Toll Hearings in Easton
(PA) and Phillipsburg (NJ) respectively also and the August 9% & 11% District ITI Toll
Hearings held in Montague (NJ) & East Stroudsburg (PA) respectively. MT has finalized
the open house/toll hearing summary report from these events. MT is also working with
the Commission to develop additional outreach activities anticipated to take place prior to
construction commencing.

CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) &
DESIGN MANGEMENT CONSULTANT (DMC) SERVICES FOR THE
1-95/SCUDDER FALLS BRIDGE IMPROVEMENT PROJECT

CPMC SERVICES - YEAR 2016
Task Order Assignment No. C-502A-1L

Task Order Assignment 502A-1L, Capital Program Management Consultant
(CPMC) Services for 2016, was executed in April 2016. Services began in July 2016.
AECOM is providing one (1) full-time Project Manager and one (1) part-time Program
Area Manager to oversee and manage various design and construction projects that are
being advanced in the Capital Improvement Program. CPMC Staff are currently
providing the management and oversight of Contract C-644A, I-78 Roadway
Approach/Transition Slabs Rehabilitation and the Rehabilitation of the Cedarville Road
Overpass. The Resident Engineer services for Contract TS-650A, Riverton — Belvedere
TSB Critical Member Strengthening were completed in November.
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SCUDDER FALLS BRIDGE INTERIM DECK REPAIRS

CONSTRUCTION
Contract No. TS-677A

Sparwick Contracting, Inc. (SCI) completed all deck repairs and roadway striping
by September 8, 2015. SCI is now in their second year of their on-call and emergency
spall repairs phase of the contract on an as-needed basis, as part of their construction
contract. This contract includes an optional call-back period ending in November 2018.

I-78 TOLL BRIDGE MAINTENANCE GARAGE
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-508A

This contract is for Preliminary, Final and Post-Design Services for renovations
and expansion at the I-78 Maintenance Garage as identified under a Task Order
Assignment for Space Utilization Program and Concept Study provided by Buchart Horn,
Inc. / BASCO Associates.

Burns Engineering Inc. (BE) was issued Notice of Award and Limited Notice to
Proceed effective July 28, 2015, Final Design Submission and Bid Set were received on
April 5, 2016, Bids were open on May 10% reviewed by the Consultant, Commission
Counsels and Contract Compliance and a Construction Contract Award was made at the
June 2016 Regular Monthly Commission Meeting.

Consultant is currently providing Post Design services, reviewing Contractor’s
Request for Information, submittals, issuing Architectural Supplementary Instructions,
and attending Bi-Weekly Progress Meetings.

CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Task Order Assignment No. C-696A-1

Utilizing the Commission’s current Facilities Task Order Agreement with
Johnson, Mirmiran & Thompson (JMT), this Task Order Assignment is to provide Code
Plan Reviews, and Code Compliance Inspections on as needed basis for the I-78
Maintenance Garage Expansion Project. Said services will be provided by a
Commonwealth of Pennsylvania Department of Labor and Industry (PA L&I) Certified
Third-Party Agency in the appropriate building trade categories and in accordance with
the current Uniform Construction Code Inspection Procedures UCC-9.

Kick-Off Meeting was conducted with JMT on February 25, 2016, and the
Consultant provided Peer and Code Plan reviews of the Pre-Final Design Submission,
attended the pre-final design submission review meeting, reviewed and certified the Final
Design Submission to confirm all comments have been addressed.
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Consultant attended Construction Kick-Off meeting on July 12, and is currently
attending periodic construction progress meeting and providing UCC inspections.

CONSTRUCTION MANAGEMENT SERVICES
CM-508A

This contract is for Construction Management (CM) Services in connection with
the renovations and expansion of I-78 Maintenance Garage Project. As part of the CM
services the Consultant scope of work includes Constructability Review of the Bid
Documents during the Pre-Construction phase of T-508A.

STV Inc. (STV) was issued Notice of Award and Limited Notice to Proceed
effective March 1, 2016. A meeting was held with the Consultant on March 2" to review
the Commission’s expectations of the consultant’s services during the Pre-Construction
phase of T-508A. Constructability Review was provided by the Consultant on the Pre-
Final Design Submission, attended its design review meeting on March 21, and reviewed
the Final Design Submission to confirm all comments have been addressed.

STV attended the Pre-Construction Meeting on July 12, and is currently
conducting bi-weekly progress meetings along with processing Architectural
Supplementary Instructions, Contractor’s Submittals and Request for Information as part
of providing construction management services.

CONSTRUCTION
Contract No. T-508A

Bracy Construction Inc., was awarded this construction contract at the
Commission’s June 2016 Meeting. Notice of Award and Limited Notice to Proceed letter
was issued effective June 28, 2016. Pre-Construction Meeting was held on July 12 and
a Notice to Proceed effective date of July 25% was issued in accordance with the Contract
Specifications.

Contractor completed set-up of the field trailers and temporary facilities, set-up
Erosion and Sediment Controls in accordance with the County Conservation District’s
approved permit, started the demolition activities for Phases 1 & 2 of the Project.
Construction is currently near substantial completion of Phase 1 as relates to the
Commission’s salt, brine & magnesium chloride operation. Construction is also focused
on the installation of all underground utilities as well as Phase 2 new building footings
and foundation walls construction.
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I-78 BRIDGES AND
APPROACH SLAB REHABILITATION

DESIGN
Contract No. C-644A

Gannett Fleming, Inc. (GF) was awarded this design contract at the Commission’s
February 2016 Meeting. Notice of Award/Limited Notice to Proceed was issued effective
March 1, 2016 and a full Notice to Proceed was issued effective May 3, 2016 with the
approval of their Insurance. This design project is for the repair of various bridge,
pavement and other miscellaneous deficiencies associated with the 13 bridges and
approach roadways located within the DRJITBC’s jurisdiction on I-78.

GF participated in one (1) progress meeting during the month of November and
continued developing the base plans and specifications for the pre-final design
submission during this period. GF participated in the I-78 toll plaza merge restriping
meeting under Task Order Assignment No. C-628 A-8presented by Malick & Scherer. GF
will provide a review of the final merge restriping plans and incorporate the restriping
plan sheets into the final C-644A design plans.

RESTRIPING OF THE MERGE LANES EXITING THE 1I-78 TOLL PLAZA

DESIGN
Task Order Agreement Contract No. C-628A-8

Dewberry Engineers, Inc. (DE), through a standing Consultant Engineer
Agreement, was requested to provide Engineering Services to design modifications to the
- existing striping of the merge area west of the I-78 westbound toll plaza. DE was
requested to utilize Malick & Scherer, PC. (M&S) for this design effort due to their
current involvement as a sub-consultant to Gannett Fleming on the C-644A 1-78 Bridges
and Approach Slab Rehabilitation Project, including the restriping of the entire 1-78
mainline. The purpose of this restriping design is to provide dedicated through lanes for
the two left ORT E-Z Pass lanes continue after the toll plaza, and have the four right toll
lanes merge with the right high speed lane in the vicinity of the Morgan Hill Road
interchange.

Notice to Proceed for this Task Order Assignment was issued effective November
1, 2016. M&S conducted traffic counts on the PA Visitors Center exit ramp and I-78 exit
ramp to Morgan Hill Rd. during the first week in November; did a sign inventory;
summarized their findings including the traffic data provided by the Commission through
the toll lanes; evaluated the operational characteristics of the existing geometry and
provided two proposed alternatives at a meeting with the Commission on November 21,
2016. M&S is moving forward with the plan development of one of the design
alternatives with modifications.
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RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE
CRITICAL MEMBERS STRENGTHENING

CONSTRUCTION
Contract No. TS-650A

Road-Con, Inc. of West Chester, PA continued to provide construction services
associated with the Riverton-Belvidere Toll Supported Bridge Critical Member
Strengthening project.

Work involved rivet replacement and heat straightening as well as slope
stabilization work on both the Pennsylvania and New Jersey approaches while traffic
operates under the condition of single-lane alternating traffic.

Field work was substantially completed on November 3, 2016.

DESIGN
Contract No. C-650A

Ammann & Whitney continues to provide post design services in support of the
construction phase of the Riverton-Belvidere Toll-Supported Bridge Critical Members
Strengthening (Contract TS-650A) project.

Activities included responding to RFI’s, review / approval of construction
contractor submissions and preparing project closeout documentation.

APPROACH SLOPE STABILIZATION

DESIGN
Task Order Assignment No. C-628A-3

Dewberry Engineers continues to provide post design services in support of the
construction phase of the storm water treatment and slope stabilization facilities portions
of the Riverton-Belvidere Toll-Supported Bridge Critical Members Strengthening
(Contract TS-650A) project.

Activities included responding to RFI’s and review / approval of construction
contractor submissions and preparing project closeout documentation..

11
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ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

ESS MAINTENANCE CONTRACT
Contract No. DB-575A

Schneider Electric Building Americas, Inc. continues to provide maintenance
services in support of the Electronic Surveillance / Detection System under the direction
of the Commission’s Electronic Security and Surveillance Staff, who operate the system
from the Primary Control Center located at the New Jersey State Police’s Regional
Operation and Information Center (ROIC) in West Trenton, New Jersey.

WIRELESS VIDEO NETWORK SPECIFICATION AND PEER REVIEW
Contract No. C-621A-5

Sentinel Consulting has provided a revised design-build type performance
specifications document as part of plans to upgrade the wireless communication system at
the I-78/611 site to address current and future needs.

ELECTRONIC TOLL COLLECTION SYSTEM

DESIGN-BUILD
Contract No. DB-427

In-Lane Toll System Design-Build-Maintain Project TO-427C

Xerox and TransCore continue to perform preventative maintenance for the
electronic toll collection system and violation enforcement system. Commission Staff
met with Xerox and TransCore to review maintenance activity for the month.

Xerox provided a list of existing equipment that will be removed from the lanes as
the new electronic toll collection system is installed. This list may be shared with other
TAG agencies to see if there is a need for this equipment after we replenish our spare
parts inventory. Commission staff is working with Xerox to determine where to store the
existing toll equipment as it is removed from the lanes.

12
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DB-584

Customer Service Center/Violation Processing Center Project

The design of the new NJ Customer Service Center (CSC) is on-going. The New
Jersey Turnpike Authority (NJTA), as the lead agency, is facilitating all meetings with
the other agencies and Xerox. The new CSC was expected to go live in February 2017,
this date was changed to June 2017.

TRAFFIC COUNT PROGRAM UPGRADE
DR-550A

A Purchase Order was issued to Signal Service, Inc., West Chester, PA for the
traffic counters, server and additional materials. Signal Service is a member of the
Pennsylvania Department of General Services COSTARS Program (Cooperative
Purchasing Contract No. 4400012659). The COSTARS Program sets the pricing for the
traffic counters, auxiliary equipment, and software to be purchased.

All sites (toll and toll supported bridges) were installed by Commission Staff with
assistance from Signal Service. Signal Service will revisit each site to conduct manual
traffic counts and compare them to the traffic counter. Once all sites are calibrated and
sending data to the server, the server will be relocated the Commission’s administration
building and installed.

Signal Service submitted the draft reports that will be produced by the new
system and they were reviewed by Commission Staff. Signal Service is addressing the
review comments.

DISTRICT 2 & 3 PHASE 1 TOLL COLLECTION COUNTING FACILITIES
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-696B-1

Utilizing the Commission standing Consulting Engineer Task Order Agreement
with French & Parrello Associates (FPA), this Task Order Assignment is to obtain
engineering preliminary, final, and post design services to support the Commission needs
for Toll Counting facilities at I-78, Easton Philipsburg, and Delaware Water Gap Toll
Bridge Facilities.

As a part of a fast track implementation plan, Kick-Off Meeting was conducted
with FPA on October 20, 2016, at which time the Consultant provided pre-schematic
design sketches to expedite Commission’s input on the same. The Consultant collected
Project related record documents after this meeting, conducted site visits on October 25%
at all three locations. Schematic Design Submission was received on November 99,2016
and a submission review meeting was held on November 14™ sharing the Commission’s

13
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comments with the Consultant. Advanced footings and foundation design package is
expected to be finalized by middle of December.

ELECTRONIC TOLL COLLECTION SYSTEM REPLACEMENT

IMPLEMENTATION ADVISOR
Task Order Assignment No. C-621A-4

The RK&K team continues to support the Commission in its replacement
Electronic Toll Collection System (DB-540A). Team members attended bi-weekly status
meetings and the Onsite First Article Testing (OFAT) at the Delaware Water Gap Toll
Bridge and New Hope — Lambertville Toll Bridge. RK&K reviewed the engineering
plans, compiled a punch list from testing, and developed next steps for the transition of
the lanes.

DESIGN, BUILD AND MAINTAIN
Contract No. DB-540A

TransCore is revising the engineering design package, Disaster Recovery Plan
and the Maintenance Plan to address review comments. TransCore continues to facilitate
bi-weekly project status meetings and we will transition to weekly meetings during the
installation phase of the project.

TransCore continues completed the tuning and equipment setup at the Delaware
Water Gap Toll Bridge open road tolling (ORT) and the Factory Acceptance Test and
Onsite First Installation Testing. TransCore also completing the Onsite First Installation
Testing at the New Hope — Lambertville Toll Bridge. They are now working to address
the puch list items.

Advanced system installation work was completed at the Milford-Montague and
Portland-Columbia Toll Bridges. This included the removal of the existing treadle frame
and placing a new concrete roadway slab in each of the toll lanes. To minimize lane
down time, an accelerated concrete was used. Once the concrete reached the allowable
strength to open the lane to traffic, TransCore is installed temporary surface mounted
treadle strips that work with the legacy electronic toll system to return the lane to
operation.,

TransCore and Commission Staff conducted a one day lane opening with the new
system at the New Hope-Lambertville Toll Bridge, Lane 2. This soft opening allowed
Commission Staff to work directly with the system and gain firsthand experience.
TransCore is addressing items that were observed during this soft opening,

Transitioning of Lane 1 at the New Hope-Lambertville Toll Bridge is underway.

14
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Training for the Toll Collectors, Officers-in-Charge, Bankers, Superintendent and
Assistant Superintendent from District 3 is underway. Additionally, access to the
electronic toll collection system has been provided to all necessary Commission

IMPLEMENTATION CM
Task Order Assignment No. C-701A-1

RK&K is providing on-site construction inspection/management services for the
replacement of the electronic toll collection system. Services provided included
inspection of the concrete roadway slab replacements at the Milford-Montague, Portland-
Columbia and New Hope-Lambertville Toll Bridges. Review of concrete specifications,
placement, and cylinder breaks is on-going.

TOLL PLAZA SIGN REPLACEMENT
NEW HOPE - LAMBERTVILLE, EASTON-PHILLIPSBURG, PORTLAND-
COLUMBIA, MILFORD-MONTAGUE TOLL BRIDGES
Task Order Assignment No. C-621A-3

RK&K and responded to a request for information from TransCore regarding the
installation and programming of the Daktronics LED signs to be installed over each toll
lane at the New Hope-Lambertville, Easton-Phillipsburg, Portland-Columbia and
Milford-Montague Toll Bridges.

BRIDGE MONITORING SYSTEM

STUDY FOR SELECT VEHICULAR BRIDGES
Contract No. C-556A

Pennoni Associates submitted their final report outlining opportunities for
implementation of structural health monitoring as well as overweight / oversized vehicle
detection, deterrence and enforcement through the long term application of sensor type
technologies together with a data acquisition / reporting system to function as an
integrated Bridge Monitoring System.

The Commission is currently evaluating the recommendation to recommission the

monitoring equipment at New Hope-Lambertville and Riverton-Belvidere Toll Supported
bridges.
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BRIDGE MONITORING SYSTEM

DESIGN FOR SELECT BRIDGES
Task Order Assignment C-628B-6

Under this Task Order Assignment (TOA) the Consultant, the Louis Berger
Group. Inc. (Berger), is providing professional services for the design of the installation
of overweight / oversized vehicle detection linked to alarms, signage and camera to
discourage the passage of these vehicles over selected bridges. Notice to proceed was
given on December 15, 2015. Kick off meeting was held on January 15, 2016. Existing
plans were transmitted to Consultant in order to start construction plan preparation.
Consultant conducted field visit to all five bridge sites February 18 & 19, 2016. A
Meeting was held with IT and ESS on March 7, 2016 to discuss possible location of over
height sensors and connectivity to existing communication systems. Plans showing
proposed location of over height sensors, cameras and new weight restriction signing
have been submitted and reviewed. Based on review comment locations will be adjusted
and a field meeting with ESS will be scheduled to verify and finalize camera locations.
Due to the departure of personnel Berger submitted the name and qualifications of a new
project manager which has been accepted by the Commission.

LEVEL 3 -INVESTMENT GRADE TRAFFIC AND REVENUE FORECASTS
' Contract No. C-549AR

Since the final toll rate schedule for the Scudder Falls Bridge was accepted at the
September 2016 Commission Meeting, Jacobs Engineering submitted a draft updated
traffic and revenue forecast report and review is underway.

BUILDINGS & FACILITIES ENERGY CONSERVATION MEASURES
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-657A-3

Utilizing the Commission standing Consulting Engineer Task Order Agreement
with Joseph Jingoli & Son, Inc. (JJS), this Task Order Assignment is to obtain
engineering preliminary, final, and post design services to implement the Energy
Conservation Measures (ECM) identified in an ASHRAE Level 3 Energy Audit prepared
under Task Oder Assignment No. C-657A-1 at all of the Commission’s seven (7) Toll
Bridge facilities.

A Kick-Off Meeting was conducted with JJS on November 21, 2016, record room
site visits, and field surveys are expected to be conducted during the month of December.
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GENERAL ENGINEERING CONSULTANT 2015-2016
ANNUAL INSPECTIONS
C-684A
(RFM/RWL)

As the Commission’s General Engineering Consultant (GEC), Cherry, Weber &
Associates (CWA) is providing Annual Inspection Services for the Toll-Supported
Bridges in 2016. CWA was provided with Notice to Proceed on March 23, 2015. A
kick-off meeting was held on February 25, 2016 for the 2016 Toll-Supported Bridge
Inspections at the Easton - Phillipsburg Toll Bridge Administration Building and attended
by representatives from District 1, District 2, Operations, Engineering and CWA.

Bridge and Facility Inspections have been completed at the toll-supported bridges.
Inspection of Scudder Falls was completed during the third week of August, after the
Peregrine Falcon nesting cycle (no Falcons were nesting on the bridge this year).

CWA submitted the draft Maintenance Report on September 9. Review meetings
were held with District 1 Operations & Maintenance staff on September 30 in Morrisville
and Districts 2 & 3 Operations & Maintenance Staff on September 28 in Phillipsburg.
CWA is currently revising the Maintenance Report based on comments received during
these meetings.

CWA submitted the Draft Annual Inspection report on September 30 and it is
currently under review by Engineering Staff.

CWA will be required to update the PennDOT BMS and NJDOT Combis system
for each of the scheduled bridges within 30 days of the completion of the field inspection
of each bridge. CWA updated the PennDOT BMS2 with rating information from the
Underwater Inspections in Districts 1, 2 & 3.

Sign retroreflectivity testing was performed for the toll-supported bridges sans
Scudder Falls in October.

UNDERWATER INSPECTIONS
2016 UNDERWATER INSPECTION OF THE TOLL AND TOLL SUPPORTED
BRIDGES - DISTRICT 1
Task Order Assignment C-628A-6

Under this Task Order Assignment (TOA) the Consultant, Dewberry Engineers,
Inc. (Dewberry), is providing underwater inspection services at all of the Commission’s
main river bridges in District 1, except the Scudder Falls Toll Supported Bridge. Notice
to proceed was given on July 15, 2016. A kick-off meeting was held on July 22, 2016.
Inspections of all the District 1 bridges (except Scudder Falls — which is due in 2017)
were completed between August 2 and August 31. Dewberry performed follow-up site
visits at all the bridges on November 2. Dewberry has submitted a draft final report to
the Commission and it is under review by Engineering staff.
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2016 UNDERWATER INSPECTION OF THE TOLL AND TOLL SUPPORTED
BRIDGES - DISTRICTS 2 & 3
Task Order Assignment C-628B-7

Under this Task Order Assignment (TOA) the Consultant, the Louis Berger
Group. -Inc. (Berger), is providing underwater inspection services at all of the
Commission’s main river bridges in Districts 2 & 3. Notice to proceed was given on July
15,2016. A kick-off meeting was held on July 21, 2016. Inspections of the Uhlerstown -
Frenchtown, Upper Black Eddy - Milford, Riegelsville, Interstate 78, Northampton
Street, Easton — Phillipsburg, Riverton — Belvidere, Portland — Columbia Toll, Portland —
Columbia Toll-Supported Pedestrian, Delaware Water Gap, and Milford — Montague
Bridges have been completed.

Berger has submitted draft underwater inspection reports for all bridges and they
have been reviewed and comments have been provided by Engineering staff to Berger.
Berger is compiling a draft of the final report. '

CPMC COMMUNICATIONS INFRASTRUCTURE SUPPORT SERVICES
Task Order Assignment No. C-502A-1K

Comcast Cable Communications Management LLC, the Commission’s
communication solution provider, and their partners continue with constructing
communication infrastructure.

CDW-G, the Commission’s Wide-Area Network (WAN) equipment management
vendor, is providing onboarding services involving the planning, design and
configuration of network router hardware and software.

AECOM is providing technical support to the Commission in connection with its
implementation of a more robust and cost efficient WAN that supports both the ESS and
internal DRITBC network requirements involving a communication solution provider,
managed services vendor and equipment supplier.

WEBSITE DESIGN, PROGRAMMING, MAINTENANCE, HOSTING &
CONSULTING SERVICES
Contract No. C-606A

The draft website provided by Stokes Creative Group was reviewed by
Commission Staff and comments are being addressed. Training on content management,
site editing, and use of the Truck Permitting Application is underway.
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SS&T November Activity Report

11-17 SS&T personnel attend Workplace Safety Committee Meeting @ TM.

11-18 SS&T personnel and NHL Maintenance personnel attend a meeting @ the
Washington Crossing Visitors Center in preparation for the Christmas
detail.

11-21 SS&T personnel met with SP liaisons to discuss operational issues.

(Upcoming issues/Counterfeit Bill procedures)

11-24 SS&T personnel coordinates resources to assist the Delaware River Towns
Chamber of Commerce 5K Run. (NHL)

11-24 SS&T personnel coordinate traffic detail w/SP agencies for the
Easton/PBurg Thanksgiving Day Football Game.

e Scheduled State Police coverage for requested details including but not limited to
safety/camera cleaning, lane closing etc.

e Continued coordination of supplementary patrols with SP agencies to slow down
traffic at various toll facilities.

Coordinated/obtained accident reports from State
Police liaisons as requested.

e Conducted background checks for DRITBC new hires
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 2016

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF NOVEMBER 2016

The below-listed items represent meetings, communications, tasks, and projects involving
the Electronic Security and Surveillance Department:

Radio System

During the month of November 2016, ESS personnel continued working to
complete the radio upgrade. All the old radios have been collected and plans are
underway for the installation of the new base station radios. Furthermore, the
Commission, N.J. State Police, Motorola and American Towers continue to
discuss the best way to complete the microwave portion of the upgrade.

ESS personnel alone, and in conjunction with the New Jersey State Police
investigated various other DRJITBC radio issues both during and after normal
working hours.

ESS personnel continue to work with the Districts and IT to update the
Cartegraph radio inventory database.

Access Control System

During the month of November 2016, ESS personnel worked with General
Supply (Commission’s locksmith) to address various lock issues. The annual door
and lock maintenance was completed at all the toll bridge facilities and toll
supported bridge shelters.

In November 2016, ESS personnel created ID badges and toll swipe cards for new
employees and consultants. Additionally, ESS continued making “Essential
Employee” ID badges for current employees. ESS personnel also received
permission from the New Jersey State Police to issue essential Commission
employees State of New Jersey, Office of Emergency Management, Essential
Employee badges. These badges would be utilized during a state of emergency or
other times when free movement on highways are restricted.

During the month of November 2016, ESS personnel continued to work with
Engineering and Transcore to develop the new toll swipe card(s) that will operate
the new toll system.

During the month of November 2016, the ACS database was audited and the
system was purged of invalid employees and contractor cards.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 2016

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF NOVEMBER 2016

Various other employee ACS rights were updated and/or changed at the request of
supervisors.

e Various door alarms and ACS issues were addressed both during and after normal
working hours.

ESS

¢ During the month of November 2016, ESS and Schneider Electric personnel
continued to explore the use of the Genetec video management system. Recently
it was learned that the Genetec video management system also has features
similar to a Computer Aided Dispatch (CAD) System. Efforts are being made to
explore this further in an attempt to prevent the Commission from having to buy a
separate CAD program for the Primary Control Center.

¢ During the month of November 2016, ESS personnel, along with Engineering,
Schneider Electric and Sentinel Consultants’ continued to work on the I-78
wireless renovation project. Schneider Electric and the Commission have
identified suitable cameras for this location and Schneider Electric is exploring
installation options.

e During the month of November 2016, ESS personnel continued to work with
Engineering regarding the ESS and fire alarm components for the new I-78
maintenance facility.

e During the month of November 2016, ESS personnel continued working with
Engineering reference the new Scudder Falls facility.

¢ During the month of November 2016, ESS personnel worked with Schneider
Electric on various new Capital Projects, pending projects and current
construction projects. Traffic cameras at the Calhoun Street, Washington
Crossing, and New Hope-Lambertville Toll Supported Bridges have been
upgraded and have greatly enhanced the viewing capabilities of the Primary
Control Center and Bridge Monitors.

e During the month of November 2016, ESS personnel continued to work with
Engineering and Purchasing to implement the new Comcast communications
network.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 2016

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF NOVEMBER 2016

e ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRITBC personnel and outside agencies.

e ESS personnel worked during, and after normal working hours on numerous ESS
issues and problems raised by Commission members.

e The ESS Primary Control Center continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents.

¢ During the month of November 2016, ESS personnel worked with several police
departments on active investigations. As a result, ESS personnel investigated and
processed twenty video requests. Please see the attached “ESS Request Video”
Report for a summary of information on each request.

Miscellaneous

e On November 3, 2016, ESS personnel attended the DRITBC Staff Meeting and
held an ESS Departmental Meeting.

e On November 9, 2016, the ESS Department facilitated a Snow Operations
meeting with District personnel.

e On November 14, 2016, ESS personnel facilitated a meeting with the Districts to
enhance the current Incident Report.

¢ During the month of November the ESS Department conducted several tours of
the Primary Control Center for Commission employees.

¢ During the month of November 2016, ESS personnel continued to work with
Operations and Engineering to develop new toll and banking facilities that will
afford the Commission and its employees more security and protection from theft.

e During the month of November 2016, ESS personnel continued to coordinate the
effort to design and purchase a new vehicle for the Motorist Assistance Program
(MAP). Currently the Commission has met with three vendors and are working
with a graphic designer to come up with a color scheme.

¢ During the month of November 2016, ESS personnel assisted Human Resources
and the Districts with various internal issues, investigations, and terminations.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

SUPPLEMENTAL PROJECTS REPORT

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE,
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM

DISTRICT I, I AND HI
MONTH OF NOVEMBER 2016
Report as shown directly hereunder and have been submitted by Lendell Jones, Director of

Plants and Facilities, to keep the Commission Members apprised of the above captioned items
at all three districts.

ke

X:\Wendy's Files\Commission Mtgs from.2003 to present\2016\December 19,2016\(7) Operations Report\Forwards\OverviewReport of
General Upkeep-Preventative Maintenance-Maintenance Projects.Forward.doc



District |

LeVar Talley, Superintendent
Michele Gara, Asst. Superintendent
Larry Dubin, Foreman of Maintenance, Trenton-Morrisville
Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville

Trenton-Morriville Toll Bridge

Total
Task JAN |FEB MAR APR MAY JUN JUL JAUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 283 313 385 356 268 316 284.0 320 332 279 226 3,362
Bldg./Faciliies Maintenance 779 831 758 691 776 814 5400 722 633 524] 700 7,768
Grounds Maintenance 283 289 412 574 451 531 470.0 603 464 430 274 4,781
Road Maintenance 283 312 288 316 260 310] 284.0 322 332 319 226 3,252
Snow/lce Maintenance 638 512 354 300 25g! 288 268.0 314 410 191 234 3,761
Vehicle Maintenance 443 469 511 437 417 4841  359.0 430 497 338 497 4,882
Miscellaneous 323 313 360, 348 202 300 276.0 338 323 248 242 3,363
Total Man-hours 3,032] 3,039] 3068] 3,022] 2716] 3,043] 2481.01 3,049] 2991 2,329] 2,399 0.0 31,169
New Hope-Lambertville Toll Bridge
Total
Task JAN |FEB MAR APR MAY JUN JUL JAUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 488 562 958 835 464 810] 7250 956 654 760 687 7.679
Bldg./[Faciliies Maintenance 616 596 634 690 645 702] 748.0 020 934 875 718 8,078
Grounds Maintenance 374 314 312 508 55 7401  641.0 826 722 504 524 6,016
Road Maintenance 378 442 258 281 304 242] 371.0 536 448 450 404 4,114
Snowlflce Maintenance 575 556 330 297 176 242 355.0 496 424 466 404 4,321
Vehicle Maintenance 322 446 302 207 184, 274] 3710 528 432 410 436 4,002
Miscellaneous ) 390 322 290 361 280 314] 4270 552 440 446 440 4,282
Total Man-hours 3,123]  3.238] 3084] 3269 2604] 3,124] 3,638.0f 4814} 4,054 3911 3,613 0.0 38,472
Southern Division Toll Supported Bridges
Total
Task JAN |FEB MAR APR MAY JUN JUL JAUG SEP ocT NOV DEC Man-hours
Bridge Maintenance 26 68 335 207 120 140 85.0 152 79 179 178 1,569
Bldg./Faciliies Maintenance 500 595 481 357 535 74 344.0 471 571 447 361 5,405
Grounds Maintenance 88 56 90 433 314 27 288.0 329 231 120 104 2,331
Road Maintenance 56 26 122 72 140 7: 23.0 16 47 211 84 969
Snowllce Maintenance 292 69 46 8 [s) 0 0.0 0 103 32 80 730
Vehicle Maintenance 216 229 141 183 138 168] 2470 110 214 177 174 1,995
Miscellaneous 128 128 128 110 104 94 107.0 144 109 178 78 1,308
Total Man-hours 1,306 1,371 1,343 1,370 1,349 1,495] 1.094.0 1,222 1,354 1,344 1,059 0.0 14,307




District Hl

James Shelly, Superintendent

Harry Brown, Asst. Superintendent
Robert Varju, Foreman of Maintenance, 1-78
Mark W. Dilts, Foreman of Maintenance, Easton-Phillipsburg

Easton-Phillipsburg Toll Bridge

Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP QCcT Nov DEC Man-hours
Bridge Maintenance 189 147 256 217 397 488 204 368 381 330 160 3,137
Bldg./Facilities Maintenance 616 583 §50 235 168 276 413 496 427 560 659 4,883
Grounds Maintenance 257 307 337 227 436 424 332 500 304 432 324 3,880
Road Maintenance 49 95 297 147 136 234 188 400 461 444 259 2,910}
Snow/ice Maintenance 317 229 145 99 28 52 132 176 112 128 136 754
Vehicle Maintenance 317 86 302 156 152 160 96 184 140 132 158 2,282
Miscellaneous 157 91 193 139 168 64 204 248 232 184 191 2,071
[Total Man-hours 2,002 2,038 2,080 1,219 1,585 1,898 1,669 2,372 2,057 2,210 1,787 20,917
I-78 Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 0 32 68 64 95 159 132 164 143 48 24 929
Bldg./Faciliies Maintenance 802 861 786 912 823 944 1,081 728 842 930 944 9,632
Grounds Maintenance 104 247 795 942 825 974 553 898 385 694 347 6,764
Road Maintenance 48 20 212 110 87 72 128 48 111 64 0 1,000
Snow/ice Maintenance 461 546 191 24 0 0 0 0 0 102 194 1,518
Vehicle Maintenance 248 199 159 160 176 159 170 178 164 168 232 2,013
Miscellanesous 182 80 131 120 149 56 108 168 268 132 220 1,612
Total Man-hours 1,845 2,085 2341 2,332 2,155 2,364 2,150 2,184 1,913 2,138 1,961 23,468
Northern Division Toll Supported Bridges
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC Man-hours
Bridge Maintenance 32 32 468 682 589 640 344 537 468 452 215 4,459
Bldg./Facilities Maintenance 277 384 413 258 120 240 288 345 272 336 272 3,275
Grounds Maintenance 148 08 343 266 283 528 392 563 360 437 267 3,683
Road Maintenance 18 54 482 282 118] 292 232 489 520 532 367 3,384
Snow/lce Maintenance 172 128 182 162 118 176 112 177 144 144 12 1,627
Vehicle Maintenance 191 260 342 330 252 328 276 361 272 282 222 3,116
Miscellaneous 0 32 160 170 118 176 12 185 232 160 12 1,457
{Total Man-hours 836 986 2,390 2,150 1,668 2,380 1,756 2,657 2,268 2,343 1,567 21,001




District HI
Jeanne P, Clark, Superin

tendent

Richard Taitt, Assistant Superintendent
Steve Cerra, Foreman of Maintenance

Portland-Columbia Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN Jul AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 125 136 261 168 216 240 168 166 92 72 64 1,698
Bldg./Faciliies Maintenance 315 363 285 272 304 346 264 202 280 205 240 3,076
Grounds Maintenance 71 192 261 300 290 314 276 328 324 334 192 2,982
Road I\){l_a_ln{enance 41 148 253 244 224 232 184 246 108 104 88 972
Snow/ice Maintenance 289 311 157 156 06 28 112 08 92 108 80 837
Vehicle Maintenance 257 309 241 256 136 28 228 92 168 120 168 2,203
Miscellaneous 174 164 185 196 142 60 184 76 204 190 112 1,887
Total Man-hours 1472 1,623 1,643 1,592 1,408 220 1,416 1,408 1,268 1,133 944 0 15,485
Delaware Water Gap Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 294 307 302 280 304 20 296 384 304 320 256 3,367
Bldg./Facilities Maintenance 1,030 1143 1,366 1,176 1,192 1,270 920 976 1,000 1,270 992 12,335
Grounds Maintenance 342 331 318 416 478 528 364 352 448 468 288 4,333
|Road Maintenarice 326 323 414 368 432 376 320 350 392 368 532 4,201
Snow/ice Maintenance 734 573 366 304 304 320 224 224 280 308 269 3,904
Vehicle Maintenance 470 49 478 496 456 504] 360 380 438 432 418 4,971
Miscellaneous 334 403 366 320 384 376 416 320 352 376 206 3,943
Total Man-hours 3,530 3571 3,610 3,360 3,550 3,694 2,900 2,986 3,264 3,540 3,049 0 37,054
Milford-Montague Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL _JAUG SEP OCT ___{NOV DEC Man-hours
Bridge Maintenance 136 144 ! 120 184 160 144 180 220 126 158 86 1,628
Bldg./Facilities Maintenance 424 436 472 407 480 440 390 364 397 362 332 4,504
Grounds Maintenance 136 160 200 396 360 380 298 416 88 94 152 2,860
Road Maintenance 136 144 144 160 160 240 150 252 42 250 128 906
Snow/fice Maintenance 256 172 120 160 80 144 150 80 26 190 110 768
Vehicle Maintenance 296 336 260 224 208 204 238 220 220 198 202 2,606
Miscellaneous 154 160, 176 192 192 160 222 228 222 218 142 2,064
Total Man-hours 1,538 1,552 1,492 1,723 1,720 1,692 1,598 1,880 1,42 1,668 1,152 Y] 17.336







DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

USE OF FACILITIES REQUEST REPORT

MONTH OF NOVEMBER 2016
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Use of Facilities | Use of Facilities Request-Month of November 2016 1




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

PROPERTY REPORT

Use of Commission Facilities

Facility Organization Date/Time Description of Use
Northampton St. Bridge. | City of Easton October 17, 2016 through November | DII-UOF "Bacon
8,2016 fest" Banner
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

PLANTS AND FACILITIES REPORT
MONTH OF NOVEMBER 2016

Oversaw and monitored activities for the Motorist Assistance Program
during the month of November, 2016. Forwarded the monthly report to the
Executive Director of Operations.

Attended underground storage tank inspection for Easton Phillipsburg
facility by New Jersey Department of Environmental Protection and
provided proof of insurance.

Reviewed and approved 2016 Facility Capital project to renovate New Hope
Lambertville maintenance kitchen.

Reviewed fall preventative maintenance reports from HVAC contractor
Integrity Mechanical and provided direction on recommendations of repairs
for I-78 Toll Facility boiler.

Attended meeting to discuss winter snow operations plans and procedures
for Districts I, IT and I1T held at New Hope Toll facility.

Attended Toll Collector training for the new Transcore Toll Collection
system held at New Hope Toll Bridge.

Attended C-696B-1 District 2 and 3 Phase 1 Toll Collection Counting
Facilities Meeting to review the schematic design plan and finalize floor
plans for the advanced foundation package.

Attended Work Place Safety Committee meeting held at the Trenton
Morrisville Toll Bridge Facility board room. Discussed District facility
projects with committee members.

Attended meeting at the Easton Phillipsburg Toll Bridge to discuss and
review Motorist Assist Vehicle specifications and make necessary changes.

Attended meeting T-508A — 1-78 Maintenance Garage Expansion (Phase 1
Substantial Completion) and review brine operation with maintenance staff,

Attended T-508A - I-78 - Maintenance Garage Expansion (Bi-Weekly
Progress Mtg.) held at 1-78 Toll Bridge Maintenance Facility.

1



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

Reviewed and approved invoices for mobilizations submitted by Guide Rail/
Attenuator contractor J. Fletcher Creamer for repaits in District I, IT and TII.

Attended meeting with District II staff to discuss ongoing issues with the I-

78 sewage pump station and discuss recommendations to prevent clogging
of pumps.

Attended November Staff/ Operations monthly meeting held at New Hope
Toll Bridge administration building.

Prepared monthly Plants and Facilities report for November 2016
Superintendents / Operations staff meeting at New Hope Lambertville
administration meeting.

Reviewed the Accident Log/Property Damage Reports for the month of
November 2016. Forwarded the monthly report to the Director of Human
Resources, Insurance Administrator, Comptroller and Deputy Executive
Director of Operations.

Continued site visits of Commission Facilities during the month of
November 2016 to review plant operations, maintenance procedures and
related issues.

Prepared and forwarded the report on Use of Commission Facilities for the
month of November 2016 to the Deputy Executive Director of Operations.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 19, 2016

INFORMATION TECHNOLOGY DEPARTMENT REPORT

MONTH OF NOVEMBER 2016
PAGE
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Information Monthly Information Technology Department 1-2
Technology Report Covering the Month of November 2016
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

Information Technology Department Report
Month of November 2016

The following activities under the general heading of Information Technology were recently initiated,
accomplished, or performed:

7# Helpdesk/Communications/Network/desktops:

e Record commission meeting and provide file to executive office.

e Processed 148 help desk work orders for the month of October: Work orders include
all software support including MUNIS, Cartegraph and KRONOS. IT daily tasks,
printer issues, hardware and office software support, job postings, news posting,
postings to the external web site, processing of IT security forms, moves, and

telephone support.
3 Projects:
» MUNIS
e CIGNA FMLA Implemented
e Ongoing support for MUNIS including user support and issues.
e Apply MUNIS software program updates weekly. Averages 30 per week.
L ]

Currently testing MUNIS 11.2. Will upgrade Live on December 10, 2016.

» Cartegraph
e Assist users in running requested reports.
e Currently evaluating Cartegraph Upgrade.

> KRONOS Time and Attendance

e IT continues to update schedules for operations. Part time schedules updated by
managers. Schedule patterns continue to be developed and maintained by IT

>  0365/SharePoint

e Installation of 0365 is 99% completed: AECOM and the ROIC still to be
completed once Comcast WAN project complete.
e Currently migrating Intranet content to Sharepoint,

X:\Wendy's Files\Commission Mtgs from.2003 to present\2016\December 19,2016\(7) Operations
Report\Reports\Operations\2016-11 - IT Status Report.docx Page-1-



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 19, 2016

Intranet:
o Update news clippings, documentation and forms, and various requests.
e Maintain all job postings on Intranet.
o Currently migrating to Sharepoint.

WAN Upgrade:
o Continue to support the WAN upgrade project with Comcast and CDW-G.
o Received first draft of WAN design to be reviewed by DRJITBC Staff.

E-ZPass Upgrade:
e Assist Transcore with FAT (testing).
e Provide Network Support: Assign IP Addresses and Network Port Assignments.

e Deployment of Cash Counting computers completed at New Hope and Trenton-
Morrisville.

Audio/Visnal Upgrade Project (NHL):
e Upgrade project approved.
e Waiting for installation date.

Backup System Upgrade (TM & NHL):
o All equipment and software has been ordered.

Miscellaneous:
e Verizon communications invoices for payment.
e Develop and maintain InfoPath forms and Access DB for commission operations
reporting functions.
e Continuous deployment of upgraded laptops and desktops.

X:\Wendy's Files\Commission Mtgs from.2003 to present\2016\December 19,2016\(7) Operations
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