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CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, April 30, 2018 at 10:30 a.m. pursuant to notice propetly forwarded to each member in
compliance with the by-laws. Michael Lavery, Chairman, presided at this meeting.

Chairman Lavery addressed the meeting and noted for the record, there was no Executive Session
held, prior to the Public Meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Wadud Ahmad (Pennsylvania)

Hon. Lori Ciesla (New Jersey)

Hon. Miriam Huertas (Pennsylvania) -Via Conference Call
Hon. Pamela Janvey (Pennsylvania)

Hon. Yuki Moore Laurenti (New Jersey)

Hon. Michael Lavery (New Jersey)

Hon. Geoffrey S. Stanley (New Jersey)

Hon. Garrett Van Vliet (New Jersey)

COMMISSION MEMBERS ABSENT:

Hon. John Christy (Pennsylvania)
Hon. Daniel Grace (Pennsylvania)

COMMISSION COUNSEL:

Katie Fina, Florio, Perrucci, Steinhardt & Fader, New Jersey
Shelley Smith, Archer Law, Pennsylvania

Jonathan Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
John Casey, Chiesa Shahinian & Giantomasi, New Jersey

GOVERNORS REPRESENTATIVES:

Chelsea Guzowski, PA Governor’s Office —Via Conference Call
Edmund Caulfield, NJ Governor’s Office

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director
Sean Hill, Deputy Executive Director of Operations
Roy Little, Chief Engineer
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James Petrino, Chief Financial Officer

Jodee Inscho Director of Community Affair

Arnold Conoline, Chief Administrative Officer
Stephen Cathcart, Comptroller

Wendy Reading, Director of Administrative Services
Joanna Cruz, Human Resources Director

Julio Guridy, Director of Contract Compliance

OTHERS

Richard Flanagan, Former DRJTBC Employee
Sue Livingston, Public

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being three members
present from the Commonwealth of Pennsylvania and five members present from the State of

New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman Lavery welcomed those persons whose identities are set forth hereinabove under

"Appearances”.

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman Lavery addressed the meeting and invited any comments from the public on items

pertaining to today’s Agenda. No questions were presented.
EXECUTIVE DIRECTORS REPORT

Joseph Resta, Executive Director, addressed the meeting and said,

“Thank you, Mr. Chairman, today’s remarks concentrate primarily on one of our
Agenda items, the Acceptance of the 2017 Toll Bridge Annual Inspection Report
by our General Engineering Consultant, Cherry, Weber & Associates. As you may
recall, the Commission is required to inspect its bridges and approach structures
every two years. While we do bridge inspections every year, the inspections
alternate between Toll Bridges and Toll-Supported Bridges. Commission
maintenance personnel, in a long-standing tradition, using considerable
knowledge and skill, place cables strategically on each structure so that platforms
can be hung below the respective bridge from which the Consultant performs the
inspection. This is a critical yearly task that our folks have developed a specific
expertise on, allowing us to use that expertise that, at other agencies, is many
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times performed by rigging contractors. The scheduling of the cabling crews, the
purchase and payment of the materials, the coordination of our General
Engineering Consultant, and the interpretation of the results are a collective of
tasks that involve nearly every department at the Commission. The 2017 Report
provides inspections of our Toll Bridges, and informs the decision-making
process that becomes the foundation of our capital program. 2018 Inspections
will concentrate on our Toll-Supported Bridges. In total, the Commission has 56
Bridges, 22 of those structures cross the Delaware River at 20 locations, 34
Structures are approach or overpass bridges;

“The categorization of our bridges depends on how a bridge stacks up to today’s
design and operations standards, despite many being built near the turn of the
last century, in the 1930’s, 1940°s, and 1950’s in the heyday of the construction of
the Interstate Highway System begun by President Eisenhower. As such, we have
25 functionally obsolete bridges, and 3 bridges that are considered structurally
deficient due to low capacity rather than overall condition. Based on the recent
inspections, all Commission bridges are in good or satisfactory condition, which
is something that we should be proud of. Any search of bridge condition topic
across the nation will yield a very different story, so we are indeed fortunate to
have been able to rehabilitate and maintain our facilities to their current
condition. In fact, the prior rehabilitations of our bridges have lengthened the
duration (expected to be every 15 years) between rehabilitation cycles, meaning
that the comprehensive work completed previously is lasting longer, stretching
out the revenues required to complete these tasks, and tamping down our toll
structure for our patrons;

“Construction of our first new bridge of this century at Scudder Falls caps off a
comprehensive program of rehabilitations and capital renewal started many
years ago. The commencement of construction for the new Administration
Building at Scudder Falls in Mid-May, and the beginning of design for our
Southern Operations and Maintenance Facilities Improvements make for quite a
busy few years, taking considerable commitment from current, and past
Commissioners, and the hard work of all of us at the Delaware River Joint Toll
Bridge Commission. But all of these things started with an Inspection Report;

“Mr. Chairman, this concludes my report.”
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APPROVAL OF MINUTES FOR COMMISSION MEETING HELD MARCH 26, 2018
R: 3508-04-18- ADM-01-04-18

Chairman Lavery addressed the meeting and requested the adoption of a Resolution approving
the Minutes of the Commission Meeting held March 26, 2018.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April 2018 that the Minutes of the Regular Commission Meeting held
on March 26, 2018 be and the same hereby are approved.”

Chairman Lavery invited any questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF MARCH 2018

R: 3509-04-18- ADM-02-04-18

Chairman Lavery addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report”.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April 2018 that the Operations Report, which reflects Commission
activity for the month of March 2018 are hereby approved.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVE THE EXECUTION OF SCUDDER FALLS BRIDGE REPLACEMENT
PROJECT, INTERGOVERNMENTAL AGREEMENT (IGA) WITH THE
PENNSYLVANIA DEPARTMENT OF TRANSPORTATION FOR THE SCUDDER
FALLS BRIDGE REPLACEMENT PROJECT — (IGA AMENDMENT)

R: 3510-04-18- ENG-01-04-18

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Janvey moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“WHEREAS, on June 26, 2016 via Resolution No. 3002-06-16 the Commissioners authorized
the Executive Director to execute the Intergovernmental Agreement (IGA) between the Delaware
River Joint Toll Bridge Commission (“Commission”) and the Pennsylvania Department of
Transportation (“PennDOT”) for the Scudder Falls Bridge Replacement Project (Project) that
defines each party’s responsibilities moving forward with the Project, as it relates to impacts to I-
95 in PA and the Taylorsville Road Interchange. It provides authorization for the Commission,
its contractors, and agents to access PennDOT State highway right-of-ways to perform any work
associated with the Project, subject to providing prior written notice to the NJDOT; and

“WHEREAS, during the Final Design of the Project the Commission received a request from
PennDOT to include the cleaning and painting of the Quarry Road Bridge over I-95 (Additional
Work) in the scope of the Project; and

“WHEREAS, the Quarry Road Bridge over I-95 is located within the Project corridor in Lower
Makefield Township, Pennsylvania, and is owned and maintained by PennDOT; and

“WHEREAS. under the terms of the Amendment to the IGA, PennDOT shall reimburse the
Commission for the actual costs incurred by the Commission for the Additional Work. The costs
are estimated to be Seven Hundred Seventy-Five Thousand, Nine Hundred Seventy-Five Dollars
(8775,975.00), as set forth in the Letter from the Delaware River Joint Toll Bridge Commission,
dated May 3, 2017 and is attached to the Amendment. Reimbursement shall be made upon
completion and subsequent acceptance by PennDOT of the Additional Work. The Commission
shall submit an invoice to PennDOT for the completed work; and

“WHEREAS, the Commission proposes to execute the Amendment to the IGA in order to
establish a funding vehicle for PennDOT to reimburse the actual costs incurred by the
Commission for the Additional Work; and

“NOW, THEREFORE BE IT RESOLVED, the Commission, at its Regular Meeting
assembled this 30th day of April 2018, hereby resolves as follows; and

“RESOLVED, that the Executive Director is hereby authorized to execute the Amendment to
the Intergovernmental Agreement with Pennsylvania Department of Transportation (PennDOT
Agreement No. 0611054) for the reimbursement to the Commission for the actual costs incurred
by the Commission for the Additional Work of the cleaning and painting of the Quarry Road
Bridge over [-95.”

Chairman Lavery then invited any furthers questions or comments on the Resolution. No
questions were presented and the Resolution was unanimously adopted,
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ACCEPTANCE OF THE 2017 TOLL BRIDGE ANNUAL INSPECTION REPORT

R: 3511-04-18- ENG-02-04-18

Chairman Lavery addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

RESOLVED, by the Delaware River Joint Toll Bridge Commission, at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, authorizes receipt, filing and
acceptance of the 2017 Toll Bridge Annual Inspection Report as prepared by the Commission’s
General Engineering Consultant, Cherry Weber & Associates.”

Chairman Lavery then invited any further questions on the Resolution. No questions were
presented and the Resolution was unanimously adopted.

APPROVAL FOR RETIREMENT BENEFITS, ROBERT LUCIANI, PROJECT
MANAGER, ENGINEERING DEPARTMENT

R: 3512-04-18- PER-01-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Janvey
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution subject to applicable practices and
procedures, the Commission approves the provision of retirement benefits to Robert Luciani who
is to retire on June 22, 2018.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF MARCUS NORRIS TO TOLL COLLECTOR, NORTHERN
REGION

R: 3513-04-18- PER-02-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Ciesla
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, that via this Resolution, that Marcus Norris be appointed
to the position of Toll Collector, Northern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $41,310 per annum, which
is the introductory step in the pay scale for the Toll Collector position ($41,310 - $45,441), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF CLEVELAND CURRIE TO TOLL COLLECTOR, NORTHERN
REGION

R: 3514-04-18- PER-03-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Cleveland Currie be appointed
to the position of Toll Collector, Northern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $41,310 per annum, which
is the introductory step in the pay scale for the Toll Collector position ($41,310 - $45,441), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPOINTMENT OF AUSTIN MCCLEERY TO MAINTENANCE WORKER III,
SOUTHERN REGION

R: 3515-04-18- PER-04-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Austin McCleery be appointed
to the position of Maintenance Worker III, Southern Region in the Maintenance and Toll
Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $40,000
per annum, which is the introductory step in the pay scale for the Maintenance Worker III
position ($40,000 - $44,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The appointment to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF GREG LOHRMAN TO MAINTENANCE WORKER III,
CENTRAL REGION

R: 3516-04-18- PER-05-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Greg Lohrman be appointed to
the position of Maintenance Worker III, Central Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $40,000 per annum, which
is the introductory step in the pay scale for the Maintenance Worker III position ($40,000 -
$44,000), in accordance with the salary table approved by the Board of Commissioners at the
October 2017 Commission meeting, and effective for all appointments, promotions and
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reclassifications made on or after November 20, 2017. The appointment to be made pending
satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF MASON VANCE TO MAINTENANCE WORKER III,
NORTHERN REGION

R: 3517-04-18- PER-06-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions. ‘

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Mason Vance be appointed to
the position of Maintenance Worker III, Northern Region in the Maintenance and Toll
Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $40,000
per annum, which is the introductory step in the pay scale for the Maintenance Worker III
position ($40,000 - $44,000), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The appointment to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF JAMIE FRANKS TO MAINTENANCE WORKER III,
NORTHERN REGION

R: 3518-04-18- PER-07-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Jamie Franks be appointed to the
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position of Maintenance Worker III, Northern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $40,000 per annum, which
is the introductory step in the pay scale for the Maintenance Worker III position ($40,000 -
$44,000), in accordance with the salary table approved by the Board of Commissioners at the
October 2017 Commission meeting, and effective for all appointments, promotions and
reclassifications made on or after November 20, 2017. The appointment to be made pending
satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF EUGENE LELIE, JR. TO BRIDGE MONITOR II, SOUTHERN
REGION

R: 3519-04-18- PER-08-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Eugene Lelie, Jr. be appointed to
the position of Bridge Monitor II, Southern Region, in the Public Safety and Bridge Security
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $39,348 per annum, which
is the introductory step in the pay scale for the Bridge Monitor II position ($39,348 - $43,283), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

10



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of April 30,2018

APPOINTMENT OF TIMOTHY QUICKEL TO BRIDGE MONITOR II, SOUTHERN
REGION

R: 3520-04-18- PER-09-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Timothy Quickel be appointed to
the position of Bridge Monitor II, Southern Region, in the Public Safety and Bridge Security
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $39,348 per annum, which
is the introductory step in the pay scale for the Bridge Monitor II position ($39,348 - $43,283), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

TRANSFER OF TODD TERSIGNI TO BRIDGE MONITOR II, CENTRAL REGION
R: 3521-04-18- PER-10-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Ciesla
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Todd Tersigni be transferred to
the position of Bridge Monitor II, Central Region, in the Public Safety and Bridge Security
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $39,348 per annum, which
is the introductory step in the pay scale for the Bridge Monitor II position ($39,348 - $43,283), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
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on or after November 20, 2017. The transfer to be made pending satisfactory completion of the
required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF BRENDA JONES TO CUSTODIAL WORKER, SOUTHERN
REGION

R: 3522-04-18- PER-11-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the réview, Commissioner Laurenti moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Brenda Jones be appointed to the
position of Custodial Worker, Southern Region, in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $30,823 per annum, which
is the introductory step in the pay scale for the Custodial Worker position ($30,823 - $33,905), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF CINDY MARLOW TO CUSTODIAL WORKER, SOUTHERN
REGION '

R: 3523-04-18- PER-12-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Ahmad moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Cindy Marlow be appointed to
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the position of Custodial Worker, Southern Region, in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $30,823 per annum, which
is the introductory step in the pay scale for the Custodial Worker position ($30,823 - $33,905), in
accordance with the salary table approved by the Board of Commissioners at the October 2017
Commission meeting, and effective for all appointments, promotions and reclassifications made
on or after November 20, 2017. The appointment to be made pending satisfactory completion of
the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF JAMES CAVALLO TO TRAINING & EMPLOYEE SAFETY
ASSISTANT COORDINATOR

R: 3524-04-18- PER-13-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that James Cavallo be
appointed/promoted to the position of Training and Employee Safety Assistant Coordinator,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
October 2017 Commission meeting. Compensation shall be set at $42,004 per annum, which is
the introductory step in the pay scale for the Training & Employee Safety Assistant Coordinator
position ($42,004 - $46,205), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The appointment to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF CHARLES SLACK TO REGIONAL MAINTENANCE
SUPERVISOR, SOUTHERN REGION

R: 3525-04-18- PER-14-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Janvey moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Charles Slack be promoted to
the position of Regional Maintenance Supervisor, Southern Region in the Maintenance and Toll
Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $74,971
per annum, which is within the pay scale for the Regional Maintenance Supervisor position
(872,971 - $80,268), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

TRANSFER OF LAWRENCE DUBIN TO REGIONAL MAINTENANCE SUPERVISOR,
SOUTHERN REGION

R: 3526-04-18- PER-15-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Ciesla
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Lawrence Dubin be transferred
to the position of Regional Maintenance Supervisor, Southern Region in the Maintenance and
Toll Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $78,620
per annum which is within the pay scale for the Regional Maintenance Supervisor position
(872,971 - $80,268), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The transfer to be made
pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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PROMOTION OF TIMOTHY HANNON TO REGIONAL MAINTENANCE
SUPERVISOR, NORTHERN DIVISION

R: 3527-04-18- PER-16-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Timothy Hannon be promoted to
the position of Regional Maintenance Supervisor, Northern Region in the Maintenance and Toll
Operations Division, pursuant to the Operations Reorganization approved by the Board of
Commissioners at the October 2017 Commission meeting. Compensation shall be set at $74,971
per annum which is within the pay scale for the Regional Maintenance Supervisor position
(872,971 - $80,268), in accordance with the salary table approved by the Board of
Commissioners at the October 2017 Commission meeting, and effective for all appointments,
promotions and reclassifications made on or after November 20, 2017. The promotion to be
made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF ROBERT GERONEMO TO FLEET SUPERVISOR
R: 3528-04-18- PER-17-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Robert Geronemo be promoted
to the position of Fleet Supervisor in the Maintenance and Toll Operations Division, pursuant to
the Operations Reorganization approved by the Board of Commissioners at the October 2017
Commission meeting. Compensation shall be set at $72,971 per annum which is within the pay
scale for the Fleet Supervisor position ($72,971 - $80,268), in accordance with the salary table
approved by the Board of Commissioners at the October 2017 Commission meeting, and
effective for all appointments, promotions and reclassifications made on or after November 20,
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2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF DARREN CATTO TO TOLL LIEUTENANT-SOUTHERN REGION
R: 3529-04-18- PER-18-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, That Darren Catto be promoted to
the position of Toll Lieutenant Southern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $78,620 per annum which
is within the pay scale for the Toll Lieutenant position ($72,971 - $80,268), in accordance with
the salary table approved by the Board of Commissioners at the October 2017 Commission
meeting, and effective for all appointments, promotions and reclassifications made on or after
November 20, 2017. The promotion to be made pending satisfactory completion of the required
personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF KEVIN FEY TO TOLL LIEUTENANT-CENTRAL REGION
R: 3530-04-18- PER-19-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Kevin Fey be promoted to the
position of Toll Lieutenant Central Region in the Maintenance and Toll Operations Division,
pursuant to the Operations Reorganization approved by the Board of Commissioners at the
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October 2017 Commission meeting. Compensation shall be set at $78,620 per annum which is
within the pay scale for the Toll Lieutenant position ($72,971 - $80,268), in accordance with the
salary table approved by the Board of Commissioners at the October 2017 Commission meeting,
and effective for all appointments, promotions and reclassifications made on or after November
20, 2017. The promotion to be made pending satisfactory completion of the required personnel
processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF SCOTT BRUMBAUGH TO TOLL LIEUTENANT-NORTHERN
REGION

R: 3531-04-18- PER-20-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Scott Brumbaugh be promoted
to the position of Toll Lieutenant Northern Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $78,620 per annum which
is within the pay scale for the Toll Lieutenant position ($72,971 - $80,268), in accordance with
the salary table approved by the Board of Commissioners at the October 2017 Commission
meeting, and effective for all appointments, promotions and reclassifications made on or after
November 20, 2017. The promotion to be made pending satisfactory completion of the required
personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

PROMOTION OF MICHAEL GAZZILLO TO IT SUPPORT ANALYST
R: 3532-04-18- PER-21-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

17



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of April 30,2018

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Michaell Gazzillo be promoted
to the position of IT Support Analyst in the IT Department, pursuant to the Operations
Reorganization approved by the Board of Commissioners at the October 2017 Commission
meeting. Compensation shall be set at $$69,192 per annum, which is within the pay scale for the
It Support Analyst position ($69,192 - $76,111), in accordance with the salary table approved
by the Board of Commissioners at the October 2017 Commission meeting, and effective for all
appointments, promotions and reclassifications made on or after November 20, 2017. The
promotion to be made pending satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPOINTMENT OF PHILIP BECKER TO MAINTENANCE WORKER III, CENTRAL
REGION

R: 3533-04-18- PER-22-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Vice Chairman Ahmad
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution, that Philip Becker be appointed to
the position of Maintenance Worker III, Central Region in the Maintenance and Toll Operations
Division, pursuant to the Operations Reorganization approved by the Board of Commissioners at
the October 2017 Commission meeting. Compensation shall be set at $40,000 per annum, which
is the introductory step in the pay scale for the Maintenance Worker III position ($40,000 -
$44,000), in accordance with the salary table approved by the Board of Commissioners at the
October 2017 Commission meeting, and effective for all appointments, promotions and
reclassifications made on or after November 20, 2017. The appointment to be made pending
satisfactory completion of the required personnel processing.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICES
STRADLEY RONON, PA LABOR COUNSEL

R: 3534-04-18- ACCT -01-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, via this Resolution, authorizes payment of invoices #18031896,
#18031897, #18031898 and #18031893 in the total amount of $ 12,217.16 Professional Services
Rendered to Stradley Ronon, PA Labor Counsel.”

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICES
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 3535-04-18- ACCT -02-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution authorizes payment of invoices
#147971, and # 147061 in the total amount due of $15,640.00 for Capital and Non-Capital
Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel.”

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICES
CHIESA SHAHINIAN & GIANTOMASI, NJ LABOR COUNSEL

R: 3536-04-18- ACCT -03-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution authorizes payment of invoices
#377292, #377289 #379496 and #377291 in the total amount due of § 19,013.11 for professional
services rendered to Chiesa, Shahinian & Giantomasi, New Jersey Labor Counsel.”

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
ARCHER LAW, PA LEGAL COUNSEL

R: 3537-04-18- ACCT -04-04-18

Chairman Lavery addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 30th day of April, 2018, via this Resolution authorizes payment of invoices
#4116201, #4116202, #4116200, and #4116199 in the total amount due of $13,651.14 for
Professional Services Rendered..”

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman Lavery then invited any questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.
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There follows Cash Balances of the Commission at March 31, 2018 for the

information and review of the Members:

COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fund 8,886,677

Payroll Fund 68,324

Insurance Clearing Account 750,000
TOTAL $ 9,705,001

CASH DEPOSIT GUARANTEES

Wells Fargo Bank PA ACT 72 FULL BALANCE

4/6/2018



'Spuog SSUBS Y 200T 9 IO 000°50S°98S PIPUTGRY Tpuog SI1S 10T
'Spuoq $3UAS YSO0T A JO 000°C6L 0ES PUE SSLRS VEGOL JO 20UE[Eq Sulemal papuiysy spuog Sauss 107
1330moog

W SSiLL 1029

Q00SITESS O00SHOL §

000°0SE'ETL S 00005067 000°505°98 s [ 000°SOILT S 000S99'6L S 0000FLLS QO0SPLLL S 000'006'0F S 000°000°0STS
000°06¥°91 00006191 VIR VIN VIN VN VIN
000°SHL 8T 000°svL°81 V/IN VIN VIN VIN VIN
000°CILST 000°¢1L°ST VIN VIN YN VN VIN
000066 L1 600066 LT VN VIN VIN VN VIN
000°¢96'F1 000°¢96°F1 VIN VIN VIN VIN VIN
000°6LT°LT 000°5LZ°LT VIN VIN VIN VIN VIN
000°¢STYT 000°65TH1 VIN YIN VIN VIN VIN
000°065°91 000°065°91 VIN VIN VIN V/N YIN
000°SLSEL 000°SLS €L 8 VN VN VIN VIN
000°0£6°S T 000°0£6°S 1 VN VIN VIN WIN VIN
000°001°8C 000°001°3C VIN YIN VIN VIN VIN
000°09L°9Z 000°09L°9T VIN VIN VIN WIN VIN
000°58+'ST 000°58Y°ST VIN VN VIN VIN VN
000°0LC ¥C 000°0LCHT %h9E VIN \Z3 VIN V/N VN
000°STT'ET 000°ST1°ET %9E VIN VIN YIN VIN VIN
000'SH'TT 000°510°TT %65 € VIN VIN YIN VIN VIN
000°011°0€ 00006181 %9S°E 000°0Z6°T1 %EL'E VIN VIN VIN VN
000°58L°8T 000°STE"L1 %TSE 000°09F 11 %¥9'E VIN VIN VN VN
000°0Z5'LT 000°00S 9L GLvE 000°0Z0°LT %09°€ VN VN VIN VIN
000°0TE'9T 000°S1L°ST %IVE 000°665°01 %95°E VIN VIN VIN WIN
000°080°ST 000°SEL YT %SEE 000°6¥S %85°€ VIN VN 000°008°6 VIN
000°006°€C 00069201 %LTE 000°58L°€ %¥1E VIN WIN 000°05€°6 WIN
000°008°TC 000°5H8°8 %61E 000°049°€ %01°E § VIN 000'S8E‘T  %LTE 0000068 000°C6L'T  000'S6L°C
000°SSLIT 000°'08E'8 %80°E 060085 € %t0E VN 000°CPEL  %ICE 000°0S$ 8 000°CL9C  000SL9¢C
000°046°0C 0005€ %$6T 000°08€'E %S8T'E VIN 000°S$E'6 %LIE 000°00Z'8 000'095C  000°09§C
000°000C VIN 000°000T  %CEE
00059181 000°0T %08T 000°01S'Y %01°E WIN 000°'ST0°L  %90°€ 000°008°Z 000°05KT  000°0SHT
000°0Z9°€ | VIN 000029°C  %I0E
60005951 000°08T € el § VIN 000000 %EtLC | 000°0SF L 000°SHET  000SHET
000°0F'61 %TE 000°020°T %TST 000'¢10°€ %¢esT VN 000°S0T°8  %I9T 000°0S1°L 000°¢€TT  000°SETT
000°025°61 %ILE 000°0L6°1 %IET 000°S€6°T %EHT VIN 000°SI8°L %097 000°008°9 000°CTIT  000°STIT
000°559'81 %HO'E 000°598°L %EOT 000°56LT %PET VIN 000°stH'L %0ST 000°0$5°9 000020 000°0T0T
000°691°E %UEET ] /N 000691’ %EET M
000539 71 %E0'E G00°0FL’T %I8T 600569 ¢ 01T VIN 000000%  %EEC 000°05C'9 0000761 000026 €
000°061°9T %08T 000°5L8 %00°T 000°0+5'T %98°t /N 000°5Z8'0  %FIT 000°056°S 000°¢T8'T  000°T8°L
000°SEF'ST %65°E 0006 %001 000°0tS°T %Z9'L VIN 0005611 %06°T 000°059°S 000SELL  000°0F89
000°0¥8°€T %SYE 000°01+°T %LY'T VIN 000°SPT'T  %I9L 000°05Hs 000°5H9°T 0007089
000°005F1 %Sh'E 000095'S  %S81'T 000°00E°L %EeT K 000°05T's 000°¢95°T ___ 000°SSE9
- § 000°06v°€ 00006V € %rs 1 000901 %G60T @ 000°0S6F 000056+ G00°SE8 S 000558 S
000'0b°E 000°0Fb°E  %I9L 000°0£0'T %s8'0 @ 000°008°¢  000°008°% 000°0bSs  0000FS'S %96°¢ |§ 910¢/1/L
000°58€°€ 000°8€'E  %0E'l VIN 000°05Ky  000°0StY 000027 000°0TT'S %s8'c I SI0T/1/L
000°09€°€ 000°09¢'s %101 VN 000'0SEY  000°0SEY 000°000°¢  000°000°S %9L°c I H10T/1/L
000°0EV"E 000°0€4°€ %09°0 000°SEP'Y %S¢0 | 0007002y 000°00Z°F 000°01C‘L 000°01T°T %99°¢ @ £10T/1/L
000°056°€ 000°056°€ 000°0ST'T  000°0SI°T %esc | TI0T//L
000°0¢8°€ 000°0¢8°€ 000°660°T  000°660°T %6ec R 110T/1/L
000°0$9"€ 000°059°€ 000°SH0'T  000°SH0°T wcce | ol I/L
000°0SE°€  000'0SE'E 000°500°T  000°500°T %90°¢ § 600T/1/L
0000$E'E § 000°0SE'E $ 000'696 000'596 %067 I 800T/1/L
VN 000°0£6 000°0£6 %9LT R LOOT/T/L
VIN 000°563 00068 %0sZ il 900T/1/L
5 VIN 000'0£€  $  000°0EE %S<T IR SO0T/Y/L
oY Junoury SiED ¥ Junoury Junoniy €D Jomowy SIED ¥ Junomy
mdounyg PP [edpursy E«S_ sanunEl] pdpuny  PRIX mdpog  pRIX spumery  edpeng spumeyy  Edouny PP R AOUmE
LI0T SATITAS S10T SATYES 4710t SATAAS V10T SANRTES 4L00T SHIIAS VS00T7 SHIIAS

2102 ‘1€ YyoJel LY SANOE INNIAIY IDARiF 20 SNLVLS

2102 ‘o¢ 11dy jo Bunaaiy

NOISSININOD 29ardd TI0L LNIOf ¥IAR IUWYMVIad









T L A poday

16711 - 8L0Z/90/1P0 BB Uny

Lo d) Ot
dv 15:L1 8L0Z/S0/70 ‘~1HOdI Y~ ‘peiepdn eled
fdd oyjopiod

£0°82¢£'826 6£'588'926 £0°82¢'826 8L0Z/LE/E0 €LL66  8LOZ/0S/90 SPS'L  00°000'1€6 sy Ainseas| "S'N 1LNIdVO90 zesot £641828216
¥L'66v°59 ¥L'66v'59 ¥L66v'59 8L02/1£/€0 000°00} SS90 PL'66Y'S9 Howy Hod pa ey syoes UewpioD | LNIdVI90 fora il 25L05¥18¢
2102 99V Jsessqul pazijepde)

18'622°€86°C £2°225'166'C 19°622'€86°T 90g't  ¥Z'60Z'clo'e fejo)ang
W ESYEL6 Fral s -yri] LWesr'el6 810Z/1€/c0  1£0'86 6102/1€/10 888  00°000°€66 Jed Ainsea1] 'g'N  SOIASTASO 15501 8dd96.2L6
94°295'086°} 21°9/1'066°L 91°295'086°} 8L02/LS/S0 9LF'66 8102/9Z/0L 00"k  00°000°166°L Jed Jueg ypar) uued [erepad  S0JUSASO 6LE0}4 avoid3ecte
¥2°602'6Z ¥2'602'62 ¥Z2'602'62 810Z/1€/0  000°00} S590  ¥2'602°62 powy Hod pa ejj Syoes Uewplo  S0JUSTSO oLi0L T5LO5¥18e
VYS00Z ©AI9S9Y 9JIAI9S 1q9Q

+Z°918'¢20'Y $1°096'650'Y +2'918°€20Y 692'L  O¥'E8E'vSO'y |ejolgng
¥8TCY'ET0Y SL'915'650'Y ¥8'ZEP'E20Y 8L0Z/LS/E0 9¥Z'66 6L0Z/LE/L0 02  00°000'VSO'Y le Ainsesil ‘SN I4Sto 20501 512828216
ov'ese ov'ege or'ese 81L0Z/LS/S0  000°00} 1000  0b'ese Howy Hod pa ejt syoes uewpjo IS0 90501 TSLOSYI8E
A19S9Y 92uEINSu] s[fed 1oppnag

SL°0LL'2€0'9 S9°€10'8509 §L°0LL'T€0'9 6.8'L  9E'LOM'ESL lelolang
6£°699'266'S 62'ZL6'L10'9 6£°699'266'S 8L0Z/LE/E0 LE0'86  6L0Z/LE/L0 L88'L  00°000°ShL'9 Jred Ainseas] 's'n dNNL0 SySob 8dd96.216
9" 1oL OY 9g'LOLOb 9e’10L0p 810Z/1£/€0  000°00} SS90  9E'LOLOY Howy Hod pad ejj Syoeg uewpion JNL0 9010} T5L06¥18¢
pung asueusjule|yl 9AI3soY

9£°62Z'20L"s 88°150°92L°S 9€°§22'20L'S LI8'L  €2'v08'G18'S lejo)ang
€1°1er'9s9‘s S9'L¥2'089'S e 42y 959's 810Z/1€/S0 1S0'86 6L0Z/LE/L0 Z88"F  00°000'0LL°S Je Ainseal] 's'n 4010 9vS01 8dd96.2L6
£Tv08'sY £Z'08'sh £2'408'Sh 810Z/LE/€0 000°00} S59'0  £2V08'Sy Howy Hod pad e|j syoes uewpion 4010 80101 z5L05¥18¢
pung Bunesado

£9'602'8LL°9ET £9°150'905°2€2 £€9'602'8LL°9ET €9¥'L  8E°I0¥'350°8ET |ejolansg
00°080°4¥6'S 00°000°000°9 00°080'¥6°S 810Z/18/50 890°66 6L0Z/OL/0L STO'L  00°000°000°9 Jie jueg UEoT] SWOH fesopay J4910 21504 0X10v0ele
00°098'696°C ¥1°2.2'686°C 000986562 81L0Z/LS/S0 299'86 6L0Z/LE/80 L0S+  00°000°000°C Jie AinseesL 'sn J4910 60501 912828216
00°0Z5'8¥y'y L' LEZ 0oy 00°025'8¥b'v 8L0Z/LE/E0 95886  610Z/08/90 0/6'F  00°000°00S'¥ e Ainseas] 'g'n 34910 LeS04 LAX828216
00°001°856°Y S.068°966'% 00°00¥'856'% 8L0Z/LE/C0 89466 6102/82/90 LSS’ 00°000°000°G e Jueg ueo awoH [elepad 4910 01501 96rOVvoELE
00°055°196°F 16°8£0°986'% 00055496 8L0Z/LE/CO €266  610Z/LE/SO ¥PL'L  00°000°000°G e Ainseai] 'sn 44910 52504 08Z8Z16
00°0¥9°196°¢ eL'L0v'0L6'S 00°0¥9°196' 8L02/4E/€0  L¥0'66  6L0Z/0S/V0 SP6'L  00°000°000'% e Ainseasl 'gn 44910 9e504 815928216
00°0S0°Y96'% 08°801°666'% 00°0S0°v96'y 8L02/LE/C0 18266  6L0Z/92/V0 LIS'E  00°000°000°'S e Jueg UeoT BWOH [BI1apa4 44910 9150} £610v0eLe
00°059'0.6°% 65'06}°966'F 00°059°0L6°% 8L02/LE/C0 €LP'66  6102/80/S0 6.5+  00°000°000°S ey jueg ueo SWoH [elopad J4O1L0 gL501 2nzsLsele
00°0£8°896°C ¥9'£51°296'2 00°0£8'896'2 810Z/15/50 196'86 6102/92/20 98V'F  00°000'000°C e ussy By jeuoneN fesapad 44910 80501 £5r09sele
00-0¥Y'166°C 1£'956'866°C 00°0b¥'166'C 8102/LE/CO0 98166 6L02/6L/20 06’k  00°000°000'F Je ussy By euogeN jelopad J4910 SES04 YVZ09sele
pun4 9AI9S9Y [RIOUID)
anep —uw.tonmm anjep yoog anjeA JajieiN ajeq aold ajeq W1A anjeA Jed SSE|D Jansst pung # juswisaAau| disng

e YN Aunje JuswIsaAU|
8102 ‘L€ Uatel
Z 9bed UOREIYISSE]D JuaUSBAU|

281 JuIop oAy asemejeq



T L A Hoday
VL0 3ud) O
dv

15°HL - 8LOZ/GOA0 8380 UNY
LG:LL 8LOZ/G0M0 ~LHOJT¥~ ‘pajepdn ereq

ryg ofogiod

00°09%'SY6'S 19°L¥S'686'S 00°09¥'S¥6'S : 8102/1€/€0 160'66 6102/82/S0 825"} 00°000°'000'9 ey x:.mm ueo] slioH jeiepag 2142090 v1s0L 2649voeEle
00°0S.'¥18C) G2'1£9'206'2L 00°0SL'v18°2h 8102/1S/€0 G586 6102/S1/S0 29S°L 00°000°000°c} Jred Amseas] ‘SN 214090 L2sol ¥¥d928216
00°001°¥06'6 LY LyS'066'6 00'00}'¥06'6 810zZ/1E/E0 066 6102Z/0E/H0 8EEL 00°000°000°0} Jred Anseay] 's'N 213090 6801 815828216
00°0£¥'826°C 89°'192'966'2 00°0e¥'8.6'2 8102/1E/E0 18266 6102/92/¥0 6651 00°000°000°S Jieq jueg ueoT] aWoH [e1opa] 213090 61501 €6T10V0ELE
00°001'9€6°S 86°¢L0'VL6'S 00°001°9€6'S 8102/1£/€0 GE€6'86 6102/S1/P0 8¥S'L 00°000°000°9 died diog By ueo] awoy [elepad 214090 cisol 6Zav3lele
00°055°096°F ¥£2€0'L96'V 00°085°096'Y 81L0Z/LE/E0 LIZ66 6LOT/IE/LO G26°1 00°000°000'S Jieq Anseas] ‘SN 214090 €rsol 96A828216
00°00£°0¥6°6 92°150'966'6 00°00£°0V6'6 8102/18/€0 €0v'66 810Z/IE/CE £0E°) 00°000'000°04 Jied Anseas] s 214090 2601 66N9282L6
00°528°188'9 05°21£'688'9 00°5.8°188'9 8102/1£/€0 21£'86 8102/01/C1 02€C 00°000°000° died d9 dioD feyded apsaN 214090 09501 LVWHSOLY9
00°00.'996F 09'811'2.6% 00°00L'996'% 8L02/1S/E0 VEE'66 8LOZ/OE/LE 8V8°L 00°000°000°S dieq Anseas] 'S'N 214290 2¥solL 0vN828cie
00°009'628°L e 168 L 00°009'6.18'L 8102/1¢/€0 S6¥°86 8L02/vL/LL Q12T 00°000°000'8 dieq Bj0D 800D 114080 65501 37912161
00708V'S68VE S5011'8E6' VL 00°05¥'568'7 L 8L02/LE/ED €0£66 8LOT/LE/OL SOV'L 00°000°000'G 1 Jied Anseal] '$N 214090 22501 €81828216
00°008°0L6" 10'968°'5.6'Y 00°008'0L6'V 8102/1e/€0 9lv'66 810T/SL/0L 8LL') 00°000'000'S Jieq Anseal] s 214290 6€501 1871828216
00°051°226'Y 12°925'¥86'Y 00°051°2L6'Y 8L02/1€/€0 e¥F66  8LOZ/ZL/I0L PO¥'L 00°000°000'S Jeq dioD By ueo] swoK fesspad 214090 €150} 2a3av3iele
00°008'v88°61 8b'SYL'OL6'6L 00°008'¥88'61 8102/1e/e0 v2r'66 8102/0£/60 ¥65°1 00'000'000'02 dleq Anseal] ‘§'N 214090 8250} FAARrArA R
00°009°086"% 61°26£'€86'Y 00°009°'086'% 8102/LE/E0 21966 8102/51/60 6EL'L 00'000°000°S dleq Anseal] SN L14290 8e501 - 0¥1828216
00°0S.'926"% 21°SL9'086'Y 00°08.'9.6'% g8102/Le/e0 S€5°66 8102/1€/80 269°1 00°000'000°'S dleq Ainseal] ‘s'n 214090 S0l £029829¢216
00°0S.°9L6°Y oL'LES'¥86Y 00°0S.'9.6'Y 8102/LE/€0 S€5°'66 8102/1€/80 LOS'L 00'000'000°S dieq Anseal} 's'N 214090 ¥2sol €029829216
00°002°€S6'Y} ¥8'8vE0L6 V1 00°002°€S6'V1 8102/LE/€0 88966 8102/51/80 ££5°L 00'000°000'S} dleq Anseay] '§'n 214090 Lesol Neesele
00°0S£°286'Y 90°89.1'686'V 00°05£'286'V 8102/4e/e0 L¥9'66 810Z/1€/L0 809} 00°000°000°G dieq Ainsess] s°n 213090 LGOL 895828216
00°00.°/96°6 ZL'0r6'€866 00°00L°%96°6 8L02/1E/E0 LV9'66 8102/1€/L0 6ET’L 00°000'000°0} dieq Ansesy] '$'N 214090 06101 895828216
00°00Z'€.6'6 18°262'286'6 00°002'¢.6°6 gLog/Le/e0 2eL'66  8102/SH/LO 26V°L 00°000°000°0} died Ansesy] ‘SN 114080 62501 X828ci6
00'009°€.6°C 00°096'186°'S 00°009°c.6°¢ gL02/1e/e0 0¥E'66 8102/22/90 £66'L 00°000°000°% died d9 D711 Buipung Aeg sapuny] 214090 15501 SN4N20988
29°88€°697°C 2 e8e’L8r'E 29°882'691'E 8LOZ/LE/EQ GZ1'66 8102/S1L/90 Svl'L 00°000°00S'e dieq d9 9711 Buipung Aeg sepuny L 214090 LESOL 241N20988
0€'95¢'¢e8' Y1 86°79.L'296'% 1 0£'98¢°'ce8'vL 8LOZ/LE/E0 68886 8102/1L0/90 G6¥°L 00°000°000'S | dieq uayueqsiepuel eqsuang 214090 6601 S14X109698
00°00£'266'Y £9°610°'G66' 00°00£°€66'v SLOZ/LE/EQ 99866 810T/LE/SO LV’ 00°000°000°'S dieq Anseas] "sn 214090 ov¥sol 16H828Z1L6
T9'1.9'298°¢) 8L°120°LL6'EL 29°1.9'298'EL 8102/1E/c0 610'66 8102/12/S0 LIS'L 00°000°000'V 1 dieq dO Upa1) J0joN V1OAOL 214090 S0S0ok CiNJHeezZ68
¥ZTLL186'C G5'GE1066'S ¥2'2LL186'E g8L0zg/ie/e0 ¥¥S'66  8102/L1/S0 8€6°L 00'000°000°F died 277 Buipung aur] pIO 214090 98501 ZH3NE-BL9
00°008°286°¢ 00°009'S66'¢ 00°008°L86°¢ 8102/be/e0 S69'66 8102/€2/¥0 S08°) 00°000°000'F Jieq 2771 Buipund aur pio 214090 Gssol SdAaNees.L9
66'7.L1°526'8 00°0£¥'€66'8 667.1'G26'8 8102/1c/e0 89166 8102/6L/¥0 28¥°1 00°000°000°6 dieq d9 #pa1) JoJoll Y1I0AOL 214090 ¥0soL AQHEEZ68
or'v¥8°016'6 22'222'966'6 oF¥¥8016'6 8102/1€/€0 80166 . 8102/11/¥0 96E£71 00°000°000°0} diedq Bjo)) es0) 114090 86¥01 Zdaqadizciel
9L°SLZ'EIbVL 9L'SLT'eIL'VL 9L°G12'¢9L' VL 8102/1€/€0  000°001 GlS'1 9.°S.2'¢9L' VL Howy 1S9AH Vd 14090 £9¥01 1S3ANIV
000 000 00’0 g8102/1€/€0 000°001 1000 000 Howy Jod pad k] syoeg uewpjoD 214090 yZrol 2s8.L0sviee
L1102 pung uonongsuod

69°629°120°2 £2'¥3T'¢80°L 69'529°120°L €9L°) ¥2°66¥°090°L jejoyang
26°161'120'9 01°668'820'9 26°L6L°120°9 8L0Z/Ie/e0 €0v'66  810Z/LE/CL 608°) 00°000'¥90°9 dieq Ansess} 'S'N LLNidYDO90 £€501 66MN828CL6
1102 29V Jsassluj pezijepded
onjep papoday onjep joog anjea JoNIeN ajeg aold  9jeg WLA  onjeA ted ssejp Janss| pung # JUSUNSOALY disno

1NN Jete  Mumepn JusunSaAU|
8102 ‘1€ ydie|y
¢ abed UOREIHISSE]D Jusunsanu]

061 JUIO[ JOARY dsemelaq



€ L e yodey

1G'LL - 8102/90/40 B1eQ Uy

VL0 Aud) O
=\ 1G:LL 8L02/90/70 (~1HOdaH~ palepdn eleq
rya ofjojiod
16°Z62'090°S65 16°2ZV'1€E°26S 16°262090°565 8¥s'L 62°60L°19L'66S lelol
68'218°229°0¢ 9£°299°252°0€ 68°018°L29'0¢ 198’1 80'969'9€Z°1€ leioigng
75°S6L°8SE 2zene’oge 26'56.'85¢€ 8L0Z/LE/E0  1€0'86  610Z/LE/L0 888°} 00°000'99¢ Jreg Ainseal}l 'g'n  L144SA90 o] 8dd96.216
62°98€°196°6Z 90'+99'680°0E 62'98€°196°62 810Z/LE/€0 LE0'86  6L0Z/1E/1L0 6.8°} 00°000°€95°0€ dreg Ainseai] 'g'n L144SA90 6¥501 8dd96.216
80"969°L0¢ 80°969°L0¢ 80°969°20¢ 810Z/}E/S0  000°00L SS90 80'969'L0¢ Howy Hod pa4 Bj| syoeg uBwpioD L1 14SQ90 gZyol 2SL05¥18¢
L10Z pun_ aARS9Y 93IAISS 1g2d
Ly'18L°9LL'6 20°61£°128°6 ¥ 18L'911'6 1151 £9°6€9°016°6 felogng
95°1¥9°565°S 2S°6EL'619°G 95°1¥9°G65'S 810Z/LE/E0 1E0'86  6L0Z/LE/LO 8881 00°000°80L'S Jied Ainseas) 'S'N SLIUSAS0 £6501 8dd96.2L6
00°082v86'C 15'€99'666'2 00'082'¥86°2 8LOZ/IE/E0 9LV'66  810Z/92/0L 0E0'L 00'000°000° Jied jueg #paid wlied [B1epad  SLAUSA90 28¢€01 gvid3eele
82°022'L60°1 0€°92820L°} 82°022'160°1 g102/LE/E0 9L¥'66  810T/9Z/0L 620°L 00°000°€0L‘L ey jueg §pai) uued [esopad  SL44SA90 08e0l avli3cele
€9°6£9°66 £9'6£9'66 £9'6£9°66 810Z/L€/€0 000700} GG9'0  £9'6€9'66 Howy Hod pa4 el sydes uewploD  S14SA90 6ve0l 25.06¥18E
S10Z pung 9AIsay adlalag Jq2a
05°188°118C 01°585°588°C 05°258°1/8°C 6IEL LL'8LEL06T [ejolng .
15°952°86 6G'G8¢€' 286 16'952'¢86 810Z/LE/E0 1€0'86  610Z/LE/L0 888°L 00°000°€00°L e Ainseal] "s'n YZ144SA90 25501 8dd96.2L6
91-22Z'9s8‘} ¥L°06L'G98'1 91°222'988"L 810Z/1€/€0 9.¥'66 8102/92/0} 0E0'L 00°000°998°L EIE] Jueg ypai) uked |eepad vZ144Saso 18€0L gvii3eele
1'8.82¢ 11'81€2¢ 11°8/€'2¢ 8102/1€/€0 00000} §59°0 1181€'2¢ Howy Hod pa4 Bj} Syses uewplos yZ1L44SAas0 09201 26.06v18¢
VZ1 pung aAIRSay 991A18S 149d
£6°818°/¥£'882 20°¢89°165°682 £6°8.5°L¥£'882 11671 9.°§12'€99'062 leyoiang
00°005°628°6 98'¥68°8£6°6 00°005°628'6 8L0Z/1E/€0 S62'86 6L0Z/LE/L0 ZHE'L 00°000°000°0} Jied Ainseall s 214090 16¥0L €H1828216
00°086'968°S 68'865'O¥6°S 00°086'968'S 8L0Z/LE/E0 £82'86 6102/6H/L0 TLS') 00°000°000'9 aed dio9 By ueo swoH jesspad 214090 S1501 Lg3vasele
00°00¥°856'% 80°'821'v66'Y 00°00%'8S6Y 8102/1€/€0 89L'66 6102/82/90 L6’} 00°000°000°S Jied jueg ueo] aWoH {esopad 114090 11501 96["OV0ELE
00°006°Z28'cH 18°215'616'€L 00'006'228°c} 8L0Z/LE/E0 SEL'86  6102/12/90 009°'L 00°000°000'7}+ Jied jueg ueoT sWoH |elepad 214090 02501 9908voeLe
L10c pungj uondngsuo)
anfe) pauoday anjeA joog anfep Joxqiel ajeq aold ajeq INLA anjep Jed SSB|D) Janssy pung # JUdUnsSaAu} disnod
JoNEIN jouel  Aume judunsoy]
8102 ‘1€ UdIeiy
¢ abeq UOPRIHISSEID JUSUSIAU|

0€1 JUIop JOAY siemelaq



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of April 30, 2018
TOLL TRAFFIC AND REVENUE STATISTICS (March, 2018)

Summary: The Commission experienced a decrease in total toll revenue for March 2018 in
comparison to the March 2017 traffic and revenue statistics. In addition, total toll traffic also
reflected a decrease for the month. [/t should be noted that for 2017, increases in commercial
traffic through-out the Commission and passenger traffic in District | were directly related to the
closure of the Delaware River Turnpike Bridge on Jan. 21, 2017).

Analysis of March 2018 / March 2017 toll revenue data comparison:

e Anoverall toll revenue decrease of 4.44 percent was recorded at the Commission’s
seven toll bridges for the month.

e Commercial-vehicle toll revenue reflected a 5.29 percent decrease.

e Passenger-vehicle toll revenue generated a 1.90 percent decrease.

Analysis of March 2018 / March 2017 traffic data comparison:
e Total toll traffic decreased by 100,259 vehicles, or 3.09 percent for the month.

e Commercial-vehicle traffic decreased by 47,389 vehicles, or 9.71 percent.

Passenger-vehicle toll traffic decreased by 52,870 vehicles, or 1.92 percent.

Average daily toll traffic for the Commission’s seven toll bridges for March 2018 was
101,264 total vehicles as compared to 104,498 total vehicles in March 2017.

Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for March 2018 decreased by 125,865 vehicles, or 4.80 percent as compared to the
month of March 2017.

Traffic analysis for 2018 YTD:

e Total YTD toll traffic for the seven toll bridges is reflecting a 5.72 percent decrease for
the first three months of 2018 as compared to the first quarter of 2017.

e Westbound traffic on the eleven toll supported bridges is reflecting a 3.71 percent
decrease through the first three months of 2018 when compared to last year.



REGION REVIEW

Southern Region

Total toll traffic at Trenton-Morrisville (TM) for March 2018 reflected an 8.68 percent decrease
as the result of decreases of 64,226 cars and 6,254 trucks when compared to March 2017. At
New Hope-Lambertville (NHL), decreases of 5,506 cars and 1,355 trucks combined to generate a
decrease in total toll traffic of 9.10 percent for March 2018 as compared to March 2017.

Central Region

The I-78 Toll Bridge experienced a decrease of 4.11 percent in total toll traffic for the month of
March 2018 compared to March 2017 as the result of combined decreases of 17,851 cars and
20,375 trucks. At the Easton-Phillipsburg (EP) Toll Bridge, an increase of 9,772 passenger
vehicles and a decrease of 3,561 trucks combined to generate a 1.44 percent increase in total
toll traffic for March 2018.

Northern Region

Portland-Columbia (PC) experienced a 1.77 percent increase in total toll traffic during March
2018 as a result of the increase of 1,965 automobiles and the decrease of 252 trucks compared
to March 2017. At the Delaware Water Gap (DWG) Toll Bridge, the increase of 18,862
passenger vehicles combined with the decrease of 15,553 trucks to generate an overall increase
of 0.46 percent in total toll traffic for March 2018 as compared to March 2017. At Milford-
Montague (MM), an increase of 4,114 passenger vehicles and a decrease of 39 trucks produced
a 4.44 percent increase in total toll traffic for the month of March 2018.



E-ZPass Penetration Rates

The table below provides a comparison of the E-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of March, 2018 and March, 2017, and the year-to-date periods ending March 31,

2018 and March 31, 2017.

E-ZPass PENETRATION RATES

MAR. | MAR. (f\l,}z’;f;lm YTD YTD Ch;’,‘rg]; mn
2018 2017 Y 2018 2017
Percentage Percentage
Cars 69.09 64.96 4.13 69.40 66.55 2.85
All Toll X 17 8 2
Bridges Trucks 87.81 84. 3.64 88.60 86.0 2.5
Total 71.72 67.86 3.86 72.24 69.39 2.85
Cars 66.54 64.26 2.28 67.28 66.69 0.59
Trenton - :
Morrisville  [Erucks 9011 | 89.60 051 | 9034 91.11 -0.77
Total 63.03 65.91 2.12 63.79 68.47 0.32
Cars 82.78 82.01 0.77 83.40 81.48 1.92
New Hope - n
Lambertville 1TX8Cks 85.39 85.37 0.02 85.56 83.88 1.68
Total 82.92 82.21 0.71 83.52 81.63 1.89
Cars 71.84 66.48 5.36 71.67 66.80 4.87
I-78 Trucks 87.87 86.59 1.28 88.61 86.83 1.78
Total 76.10 72.05 .05 76.38 72.23 4.15
ot Cars 69.23 67.01 2.22 69.59 67.06 2.53
P;:H‘i’“s;mr Trucks 82.45 84.02 157 82.38 83.68 130
PSOWE - ITotal 69.93 68.07 1.86 70.25 68.07 2.18
Cars 63.12 63.00 0.12 63.46 60.91 2.55
Portland -
Columbi Trucks 90.98 89.27 1.71 90.56 84.47 6.0
Total 65.23 64.75 0.48 65.38 62.56 2.82
el Cars 68.01 60.75 7.26 68.14 64.33 3.81
v:a‘t':f'é: Trucks 87.95 | 77.88 10.07 89.27 | 82.93 6.34
P ITotal 71.19 63.86 733 71.79 67.30 4.49
Cars 61.02 56.48 4.54 61.95 58.35 3.60
Milford -
Montaorue Trucks 80.12 65.74 14.38 78.61 74.13 448
g Total 61.52 56.73 .79 62.37 58.80 3.57
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of April 30, 2018

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of March 2018 and the three
month year-to-date (“YTD”) operations of fiscal year 2018 relative to Toll Bridges, Toll Supported
Bridges and Administration departments.

Total expense plus encumbrance totaled $6,066,676 for the month of March. For the 2018 fiscal
period, total expense plus encumbrances amounted to $15,610,546 or 84.0% of the ¥ TD operating
budget.

Most of the expense line categories are within their normal line item budgets. Overtime wages are
currently exceeding the YTD budget by $89,131 or 60.0%, mainly due to snow removal related cost.
Professional Services are exceeding their YTD operating budget by $74,979 or 18.5.0% due to higher
non-retainer legal fees.

There was a three payrolls during the month of March. This created higher than normal monthly

expense but was fully accounted for in the YTD operating budget. There were no other unusual
expenses during the month.
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Regular Employee Salaries

Part-Tiime Employee Wages

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense

ESS Operating Maintenance Expense
Commission Expense

Tolt Collection Expense

Uniforn Expense

Business Insurance

Licenses & Inspections Expense
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance
General Contingency

EZPass Operating Expense

Total

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Three Months Ending March 31, 2018

TOTAL COMMISSION
Annual YTD Expended

Budget Budget For The

2018 2018 Month
$21,900,483 5,965,383 $2,432,681
404,630 98,505 24,197
112,401 0 0
475472 148,499 123,462
7,205,568 1,940,171 782,346
1,836,643 494,533 202,284
12,877,729 3,232,945 632,521
220,328 55,082 20,141
44,100 11,025 0
965,124 320,890 25,081
269,353 128,113 22,835
1,232,377 359,450 108,222
596,984 143,492 (165)
619,215 168,592 665
461,701 259,778 20,621
1,523,264 766,615 172,061
1,500,000 375,000 67,467
22,050 5,513 1,806
75,291 18,823 1,784
105,622 26,379 2,020
2,999,411 749,551 247,717
10,878 4,122 134
60,760 11,328 474
1,391,800 404,207 113,260
5,787,024 1,517,072 457,634
1,327,094 331,774 97,042
300,000 75,000 0
3,909,652 971,742 293,277
$68,234,954  $18,589,583 $5,849,567

23

Expended

Year To
Date

$5,564,992
64,085

0
237,631
1,806,816
463,374
1,581,213
56,222
12,041
164,846
48,520
281,364
111,122
40,958
70,156
317,309
173,618
3,754
7,943
6,982
743,151
1,266
2,233
479,186
1,378,555
291,125
0
957,598

$14,866,060

Encumbered

hcd
(=3

[T =R~ I - I — 2 — I — I

104,271
63,200
27,525

1,367
0

193,057

293,188
24,400

0
31,182
6,296

o O O O o o o O

$744,486

Remaining
Annual
Budget

$16,335,491
340,545
112,401
237,841
5,398,752
1,373,269
11,296,516
164,106
32,059
696,008
157,633
923,488
484,495
578,256
198,487
912,767
1,301,982
18,296
36,166
92,343
2,256,260
9,612
58,527
912,614
4,408,469
1,035,969
300,000
2,952,054

$52,624,407



Regular Employee Salaries

Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits
Unemployment Compensation Benefits
Office Expense

Telecommnunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Commission Expense

Business Insurance

Advertising

Professional Services

General Contingency

EZPass Operating Expense

TOTAL

* Includes Executive, Human Resources, Accounting, EZPass, Purchasing, Information Technology, Community Affairs and Contract/Compliance,

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

ADMINISTRATION*
Annual YTD Expended
Budget Budget For The
2018 2018 Month

$4,148,539 1,116,258 $465,090
8,032 0 0

5,596 1,399 729
1,260,639 339,440 142,783
318,368 85,723 34,351
1,557,650 390,077 79,412
39,253 9,813 3,265
44,100 11,025 0
218,873 101,455 21,316
84,000 20,878 4,301
570,000 136,135 (165)
145,067 50,383 293
2,768 692 0

22,050 5,513 1,806
124,535 30,832 10,245
60,760 11,328 474
1,113,800 334,700 113,260
300,000 75,000 0
20,300 5,075 0
$10,044,331 $2,725,726 $877,162

24

Expended
Year To

Date

$1,074,743
0

2,212
333,757
79,262
197,580
9,795
12,041
44,135
13,694
111,122
36,363
0

3,754
30,734
2,233
455,851
0

0

$2,407,276

Encumbered

$0

O O O O O O O

61,617

1,367

O O O O O O ©o o

$62,984

Remaining
Annual
Budget

$3,073,796
8,032
3,384
926,383
239,106
1,360,070
29,458
32,059
113,120
70,306
457,511
108,704
2,768
18,296
93,801
58,527
657,949
300,000
20,300

$7,574,071



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Office Expense

Telecommumication Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
ESS Operating Maintenance Expense
Uniform Expense

Business Insurance

Professional Services

TOTAL

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

ADMINISTRATION - OPERATIONS*

Annual
Budget
2018

$1,823,641
34,000
926,035
227,790
1,201,678
28,347
19,536
132,784
466,406
2,000
1,500,000
14,744
71,560
278,000

$6,726,520

YTD
Budget
2018

511,689
8,500
249,344
61,334
300,909
7,087
7,835
33,196
116,462
500
375,000
3,686
17,890
69,507

$1,762,940

Expended
For The
Month

$229,817
7,750
90,701
25,365
51,362
4,869
1,024
4,934
86

0
67,467
428
5,885

$489,686

* Includes Engineering, Training & Employee Safety, Plant & Facility, and Electronic Security & Surveilance.

04/09/2018  9:40 am
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Expended
Year To
Date

$473,927
16,910
208,736
58,361
126,739
9,525
1,467
18,650
3,494
16
173,618
3,235
17,654
23335

$1,135,668

Encumbered

$0

o o O O o

96

24,400
4,356

$28,852

Remaining
Annual
Budget

$1,349,714
17,090
717,298
169,428
1,074,939
18,822
17,973
114,134
462,911
1,984
1,301,982
7,153
53,906
254,665

$5,562,000



Regular Employee Salaries
Part-Tiime Employes Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

TRENTON - MORRISVILLE TOLL BRIDGE

Annual
Budget
2018

$1,834,675
79,380
26,453
34,692
573,335
151,103
1,236,303
18,087
143425
4,043
81,264
7,017
196
87,298
214,115
12,554
20,482
388,845
470
905,090
207,358
863,047

$6,889,233

YTD

Budget

2018

500,048
12,941
0
12,527
154,376
40,686
309,615
4,522
37,763
1,966
49,431
1,935
122
49311
95,127
3,139
5,518
97,211
470
237,270
51,840
216,091

$1,881,911

26

Expended
For The
Month

$200,330
3,955
0
9,781
62,091
16,130
58,734
1,469
(5,426)
32
7,307
0

0

448
31,720
353
512
32,008
0
71,574
15,168
65,078

$571,353

Expended
Year To

Date

$451,561
13,118
0
19,682
142,395
36,417
147,873
4410
20,439
32
15,249
0

0
12,395
41,506
1,621
792
96,294
0
215,408
45,503
212,490

$1,477,684

Encumbered

$0

o o o o o o o

14,000
96
13,561

35,883
12,907
5,308
490

o O O o O

$82,245

Remaining
Annual
Budget

$1,383,114
66,262
26,453
15,010
430,440
114,685
1,088,431
13,676
108,986
3915
52,455
7,017
196
39,021
159,703
5,625
19,200
292,551
470
689,683
161,856
650,557

$5,329,305



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018 9;40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Annual
Budget
2018

$1,152,241
11,760
3,230
31,164
362,950
91,677
714,410
11,246
154,830
2,377
59,863
7,762
196
77,185
155,624
7,056
2,940
252,062
921
186,921
165,887
215,859

$3,668,161

YTD
Budget
2018

313,373
8,820
0
12,201
97,728
24,685
178,936
2,811
49,060
820
15,482
2,049
122
50,513
82,834
1,764
751
63,015
762
49,001
41472
53,965

$1,050,165

27

Expended
For The
Month

$143,485
1,59
0
8218
40,518
11,638
36,853
860
(317
32
7,557
0

0

443
43,973
70

0
20,780
0
14,782
12,130
16,277

$358,897

Expended
Year To
Date

$309,809
3,484
0
15,432
93,246
24,870
92,792
2,615
22,973
177
13,884
0

0
12,943
50,593
853
159
62,339
134
44,486
36,391
53,147

$840,327

Encumbered

$0

[=J R - I - 2~ I~ A -1

34,000
96

39,663
21,537
3,012

o O O O O o

$98,307

Remaining
Annual
Budget

$842,432
8,276
3,230
15,732
269,704
66,808
621,619
8,631
97,857
2,103
45,979
7,762
196
24,579
83,495
3,191
2,781
189,723
787
142,434
129,496
162,712

$2,729,527



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

INTERSTATE - 78 TOLL BRIDGE

Annual
Budget
2018

$2,458,280
80,000
16,072
62,362
773,081
199,867
1,584,594
23,572
207,640
6,301
220,008
2,739
2,646
75,460
395,273
12,740
11,760
596,412
1,470
993,632
248,830
1,188,975

$9,161,713

YTD
Budget
2018

669,357
20,000
0
15,592
208,160
53,816
396,862
5,803
67,410
3,477
55,492
1,054
662
54,028
211,962
3,185
2,706
149,103
165
260,481
62,208
297,244

$2,538,856

28

Expended
For The
Month

$246,819
7,023
0
19,008
88,726
20,583
77,943
1,791
9,007
93
19,715
0

0
2,074
13,619
391
215
49,269
0
78,576
18,176
89,655

$742,688

Expended
Year To
Date

$584,450
14,260
0
36,458
204,918
47,734
197,362
5,580
26,622
710
52,452
0

672
7,773
40,387
1,511
725
147,308
460
236,480
54,528
292,738

$1,954,126

Encumbered

$0

o O O O o o o

40,000
293

0

0

0
43,057
126,758
5,155

o O O o o o

$215,263

Remaining
Annual
Budget

$1,873,830
65,740
16,072
25,904
568,163
152,133
1,387,232
17,992
141,018
5,298
167,556
2,739
1,974
24,629
227,628
6,074
11,035
448,604
1,010
757,152
194,302
896,237

$6,992,324



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommumication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

EASTON - PHILLIPSBURG TOLL BRIDGE

Annual
Budget
2018

$1,887,844
86,000
23,814
43,120
592,227
156,119
1,182,607
18,211
125,930
5,096
167,467
2,367
2,450
55,664
176,567
13230
9,300
242,421
2,548
523,726
207,358
492,392

$6,016,957

YTD

Budget

2018

514,291
21,500
0
10,780
159,463
42,037
296,191
4,553
43,965
3,001
63,224
580
457
27,017
85,632
3,307
2,229
60,605
637
137,295
51,840
123,098

$1,651,702

29

Expended
For The
Month

$217,893
3,019
0
9,487
61,009
17,396
59,579
1,544
8,744
66
15,832
0

286
1,053
23,512
148

35
20,003
0
41,416
15,168
37,129

$533,316

Expended
Year To

Date

$504,416
6,683

0
18,145
140,403
39,855
146,505
4,719
28,449
405
38,251
0

286
7,737
44,847
1,491
540
60,008
0
124,645
45,503
121,232

$1,334,121

Encumbered

~
o

o O O O o o o o

197
13,965
0

0
29,209
57,673
5,907

o o O O © o

$106,950

Remaining
Annual
Budget

$1,383,428
79,317
23,814
24,975
451,824
116,264
1,036,101
13492
97,481
4,493
115,251
2,367
2,164
18,718
74,046
5,833
9,260
182,413
2,548
399,081
161,856
371,160

$4,575,885



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
‘Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security

EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Three Months Ending March 31, 2018

PORTLAND - COLUMBIA TOLL BRIDGE

Annual
Budget
2018

$789,692
21,560
13,382
32,286
252,101
65,554
475,488
7,531
67,150
3,306
51,011
2,367
392
32,148
116,811
9,604
4,900
132,982
637
113,426
124,415
109,680

$2,427,322

YTD
Budget
2018

214,783
4,555
0
14,700
67,881
17,651
119,094
1,883
30,323
2,369
12,978
580
93
13,543
64,281
2,401
971
33,246
455
29,735
31,104
27,420

$690,049

30

Expended
For The
Month

$85,486
2,317
0
8,733
30,852
7273
24,003
646
5,136
66
5913
0

0
2,310
11,404
98

182
10,959
0
8,970
9,103
8,270

$221,720

Expended
Year To
Date

$193,942
6,848
0
17,129
71,002
16,385
61,419
1,836
17,127
320
13,005
0

62
6,462
33,108
931
182
32,878
0
26,995
27,308
27,004

$554,544

Encumbered

$0

O O o O O o o

6,271
197

10,385
17,837
3,348

S O o o o o

$38,037

Remaining
Annual
Budget

$595,749
14,712
13,382
15,157
181,008
49,169
414,069
5,696
43,152
2,789
38,906
2,367
330
15,301
65,366
5,325
4,718
100,104
637
86,431
97,108
82,675

$1,834,740



Regular Employee Salaries
Part-Tiime Employee Wages
Summer Employee Wages

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense
Information Technology Expense
Professional Development/Meetings
Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Toll Collection Expense

Uniform Expense

Business Insurance

Licenses & Inspections Expense
State Police Bridge Security
EZPass Equipment/Maintenance

EZPass Operating Expense

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

DELAWARE WATER GAP TOLL BRIDGE

Annnal
Budget
2018

$2,701,230
102,300
8,036
92,345
856,790
222,187
1,698,173
25,157
90,552
5,536
106,760
2,367
1,470
70,143
163,140
12,091
10,290
461,707
1,470
767,938
248,830
911,275

$8,560,287

YTD

Budget

2018

736,193
25712
0
23,387
230,699
59,826
433,110
6,289
36,492
4,576
26,690
580
236
38,100
79,485
3,023
2,458
115,427
438
201,315
62,208
227,819

$2,314,063

3

Expended
For The
Month

$300,660
3,005
0
18,953
90,238
25410
87,045
2,081
2,520
130
10,734
0

0
6,141
23,510
493
339
38,164
0
60,728
18,195
68,715

$757,150

Expended
Year To

Date

$689,593
12,035
0
40,582
207,669
58,381
215,135
7,037
12,669
201
24,987
0

0
12,601
55,629
481
530
114,491
335
184,032
54,586
224,365

$1,915,339

Encumbered

hocd
o

O O 0 o O o o o

389

0

0

0
20,536
17,256
4,924

O O O o O ©

$43,104

Remaining
Annual
Budget

$2,011,637
90,765
8,036
51,763
649,121
163,807
1,483,038
18,119
77,883
4,947
81,773
2,367
1,470
37,006
90,255
6,687
9,760
347216
1,135
583,906
194,244
686,910

$6,601,843



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Three Months Ending March 31, 2018

MILFORD - MONTAGUE TOLL BRIDGE

Annual YTD Expended Fxpended Remaining
Budget Budget For The Year To Annual
2018 2018 Month Date Encumbered Budget
Regular Employee Salaries $821,923 223,437 $94,350 $211,432 $0 $610,491
Part-Tiime Employee Wages 23,130 4,977 3,192 7,657 0 15473
Summer Employee Wages 13,382 0 0 0 0 13,382
Overtime Wages 27,685 13,064 12,611 24,017 0 3,668
Pension Contributions 260,575 70,162 30,311 69,757 0 190,318
FICA Contributions 67,788 18,253 8,336 18,345 0 49,443
Regular Employee Healthcare Benefits 475,488 119,094 24,193 61,689 0 413,799
Life Insurance Benefits 7,901 1,975 607 1,176 0 6,724
Utility Expense 55,909 24,218 76 16,350 10,000 29,559
Office Expense 3,306 2,369 73 251 220 2,836
Telecommunication Expense 53,405 13,351 11,386 30,432 0 22,973
Information Technology Expense 2,367 580 0 0 0 2,367
Professional Development/Meetings 392 49 0 80 0 312
Vehicle Maintenance Expense and Fuel 36,868 18,116 8,151 10,029 14,324 12,514
Operations Maintenance Expense 121,231 70,117 11,158 31,355 16,450 73,427
Toll Collection Expense 8,016 2,004 231 1,054 3,529 3,433
Uniform Expense 4,900 1,005 125 417 0 4,483
Business Insurance 117,098 29,274 9,649 28,948 0 88,149
Licenses & Inspections Expense 637 42 0 68 0 569
State Police Bridge Security 108,218 28,369 8,558 25,755 0 82,462
EZPass Equipment/Maintenance 124,415 31,104 9,103 27,308 0 97,108
EZPass Operating Expense 108,124 27,031 8,153 26,621 0 81,503
TOTAL $2,442,756 $698,591 $240,263 $592,742 $44,523 $1,805,491

04/09/2018  9:40 om

32



Regular Employee Salarties

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Telecommunication Expense

Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Three Months Ending March 31, 2018

Annual
Budget
2018

$2,278,970
61,033
717,679
179,010
1,461,166
21,878
73,245
112,596
14,014
116,444
15,396
421,464
882
1,675,343

$7,149,120

YTD
Budget
2018

620,029
23,552
193,242
48,200
365,942
5,470
19,978
28,149
5,920
51,371
4,522
105,366
773
439,192

$1,911,706

33

Expended
For The
Month

$239,080
18,640
77,634
19,387
71,038
1,530
2,728
6,928

0

3,968
70
34,908
134
132,485

$608,528

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Expended
Year To
Date

$578,359
31,132
178,663
45,759
178,061
5,070
11,641
20,389
0

5,744
208
104,724
201
398,725

$1,559,176

Encumbered

©
(=

o O O O O O o ©

7,684
400

$8,084

Remaining
Annual
Budget

$1,700,612
29,901
539,016
133,251
1,283,105
16,808
61,604
91,707
14,014
103,016
14,788
316,740
681
1,276,618

$5,581,860



Regular Employee Salaries

Overtime Wages

Pension Contributions

FICA Contributions

Regular Employee Healthcare Benefits
Life Insurance Benefits

Utility Expense

Office Expense

Telecommunication Expense

Vehicle Maintenance Expense and Fuel
Operations Maintenance Expense
Uniform Expense

Business Insurance

Licenses & Inspections Expense

State Police Bridge Security

TOTAL

04/09/2018  9:40 am

Delaware River Joint Toll Bridge Commission

Budget vs Actual

For the Three Months Ending March 31, 2018

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Annual
Budget
2018

$2,003,448
51,188
630,157
157,180
1,290,171
19,147
46,443
980
162,320
8,154
64,060
10,410
190,326
1,842
512,730

$5,148,555

YTD

Budget

2018

545,923
12,797
169,676
42321
323,114
4787
11,681
245
40,580
2,038
25,807
2,534
47,581
378
134,413

$1,363,874

Expended
For The

Month

$209,670
9,553
67,482
16,416
62,360
1,480
2,613
0
13,615
0
9,196
115
15,758
0
40,546

$448,804

Expended
Year To

Date

$492,760
15,932
155,771
38,005
156,059
4458
7,975
822
39,872
200
13,641
195
47273
68
122,028

$1,095,057

Encumbered

“r
=]

o O © O o o o o ©

15,087
1,050

$16,137

Remaining
Annual
Budget

$1,510,688
35256
474,386
119,175
1,134,112
14,689
38,468
158
122,448
7,954
35,331
9,165
143,053
1,774
390,703

$4,037,361
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of April 30, 2018

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of April 30, 2018

PURCHASING REPORT INDEX

MONTH OF MARCH 2018
PAGE
SUBJECT DESCRIPTION NUMBER
Purchasing Monthly Purchasing Report Covering the Month of
March, 2018 1-4




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of April 30,2018
MONTHLY PURCHASING REPORT
Month of March 2018

This report itemizes all orders for purchases made for the month of March, 2018,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Director

The purchasing activities for the month of March 2018, culminated in the
preparation and placement of 51 purchase orders in the total amount of $497,302.05. To
secure competitive prices on items being purchased, 15 price inquiries were sent out for 5
of the requisitions leading to purchase orders, an average of 3.0 per order (15/5= 3.0).

Procurements of over $5,000.00 during the period of March 2018 are shown below:

» Two (2) Purchase Orders were let, in the total amount of $128,000, for the liquid
fuel needs of the Commission for the remainder of the 2018.

» Four (4) Purchase Orders were let, in the total amount of $90,175.00 for at the
request of the Electronic Security & Surveillance Department for needs at
Commission Facilities.

» Two (2) Purchase Orders were let, in the total amount of $78,724.72, for the
annual copier lease and copy needs for the Commission.

» A Purchase Order was issued, in the total amount of $39,882.04, for armored car
services for Commission Toll Bridge Facilities.

» A Purchase Order was issued, in the total amount of $39,300.00, for the USGS
River Gauge Agreement.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the
purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania and
other joint purchasing arrangements.
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Delaware River Joint Toll Bridge Commission

Meeting of April 30, 2018

E-Z PASS REPORT

CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER
OPERATIONS (CSC/VPC) REPORT FOR THE E-ZPASS SYSTEM

MARCH 2018

E-ZPass Account and Transponder Information as reported by Conduent State and Local

Solutions, Inc. (CSC/VPC Provider)

Total Number of Migrated DRITBC and NJ CSC E-ZPass Accounts

Total Number of | Total Number of
Migrated NJ CSC Active
Migrated Business Accounts Migrated Private Accounts Accounts Accounts
1,654 77,339 78,993 2,908299

Total Number of Migrated DRJITBC (029) Transponders and NJ CSC E-ZPass Transponders

Total Number | Total Number of NJ
Migrated Business Account Migrated Private Account of Migrated CSC Active
Transponders Transponders Transponders Transponders
9,228 131,323 140,551 5,178,612

The Commission will be able to identify 78,993 migrated accounts through a prefix account
number (60000). This number will precede the 4-digit account assigned to these accounts. The
prefix number was provided in order for the Commission to identify all migrated E-ZPass

accounts.
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E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM
MARCH 2018

E-ZPass Department Call Activity Total Calls for March
CSC/VPC Inquiries ;
Account Modification Requests 237
Violation Notification Inquires 114
General Commission Inquiries
Calls referred to Other Departments (H.R., Eng., ESS) 25
Web-Inquiries
Account Updates 20
Violations 10
Disputes 12
TOTAL NUMBER OF CALLS 418

E-ZPass account modification requests and violation inquiries represent an increase in calls for
March.

2-
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E-Z PASS REPORT
CUSTOMER SERVICE CENTER/VIOLATIONS PROCESSING CENTER (CSC/VPC)
OPERATIONS REPORT FOR THE E-ZPASS SYSTEM
' MARCH 2018

CSC/VPC Pre-Migration Collection Accounts:

As aresult of pre~migration collection efforts from January 2015 through March 2018,
Professional Account Management (PAM) a Duncan Solutions Company reports $165,196.70
collected in outstanding tolls and fees.

Professional Account Management (PAM) a Duncan Solutions Company provide the
Commission with monthly payment status updates. Collection activity will continue to be
monitored by the E-ZPass Department. '

New Jersey Customer Service Center Upgrade:

New Jersey E-ZPass Customer Service Center upgrade was completed on Monday, October
16th. Customer Service System upgrade include the Automated Voice Response (IVR), E-ZPass
website and the E-ZPass customer account and analytic reports program (Vector).

Violation Camera Monitoring:

The E-ZPass Department in tandem with TransCore’s Field Service Technicians (FSTs) monitor
vehicle license plate images in the Southern, Central and Northern Regions through the
Commission’s Violation Enforcement System (VES).

IAG, New Jersey Turnpike Authority (NJTA) and Electronic Toll Collection System (ETC)
Meetings and Workshops

Continue to represent the Commission at the following committees, meetings and workshops:
IAG Reciprocity Committee

TAG Public Relations & Marketing Committee

TAG Legal Committee

IAG Rental/Fleet Car Subgroup Committee

New Jersey Turnpike Authority Project Status Meetings

New Jersey Customer Service Center Implementation Requirements Meetings

Electronic Toll Collection System Replacement Meetings

Nk



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of April 30, 2018

ELECTRONIC TOLL COLLECTION PROGRAM

MONTH OF MARCH 2018

SUBJECT DESCRIPTION PAGE
NUMBER

ETC PROGRAM Electronic Toll Collection Program Report 1-2




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
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ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF MARCH 2018

The following items were recently initiated, accomplished or performed during the above
noted month:

Activities for the In-Lane Toll System

L.

TransCore is addressing punch list items, final project documentation and as-built
drawings. Project Provisional Acceptance was issued on August 16, 2017 and the
project is transitioning into the maintenance phase.

TransCore implemented a plan to improve system performance, focusing on vehicles
classifications. The plan included revisiting each lane, checking all equipment
connections/configurations and tuning the equipment to increase performance levels.
The RK&K team conducted several additional system audits to determine the level of
performance. The vehicle classification system is still performing lower than the
requirements included in the contract. Commission staff met with the executive
management team from TransCore to discuss our on-going concerns regarding the
system performance. TransCore developed and implemented an action list to increase
performance. The software changes were completed at the Delaware Water Gap Toll
Bridge and we are observing improved performance. TransCore will deploy the latest
software build at the I-78 Toll Bridge. If similar performance improvements occur,
then the software will be deployed at all toll plazas. Commission Staff and
TransCore meet weekly to review this issue and discuss the action plan.

. TransCore will be replacing the serial communication cable for the transponder

readers at each plaza with an Ethernet cable to improve reader reliability.

TransCore added downstream looking Digital Video Auditing System (DVAS)
cameras for the open road tolling lanes at the 1-78 and Delaware Water Gap Toll
Bridges to improve image capture for the auditing system.

TransCore addressed the remaining report issues and Commission staff is confirming
that the reports are working to their satisfaction.

Commission Staff, TransCore and the RK&K team meet monthly to review and
discuss system operational and maintenance items..

Page 1
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Activities for the E-ZPass Customer Service Center/Violation Processing Center
1. The new NJ Customer Service Center (CSC) is live. The New Jersey Turnpike

Authority (NJTA), as the lead agency, is facilitating all meetings with the other
agencies and Conduent.

General Electronic Toll Collection Program Activities

1. Mr. Stracciolini participated in the IAG E-ZPass Executive Management Committee
meeting and Policy Committee meetings.

Page 2
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IBE PROGRAM OVERVIEW

The Delaware River Joint Toll Bridge Commission (Commission) established an IBE Program
(MBE/WBE/SBE/DBE/DsBE/VBE) with a target of 25% for all Professional Services and Construction
contracts awarded by the Commission effective July 1, 2014. To date, the Commission has awarded forty-
six (46) contracts, with the IBE Program requirements. Currently there are 32 active contracts and 14 contracts
that have been completed and archived.

Elation Systems

The Commission began using Elation Systems effective January 2017, as the online system for Payment
Verification and Certified Payroll Reporting (CPR). All contracts awarded by the Commission to a Prime
Consultant/Prime Contractor and their Subconsultants and Subcontractors use this service free of charge. Online
training is available to users on how to use Elation Systems. The Contract Compliance Department and Elation
Support Staff are available to assist all usets.

The Contract Compliance Department (CCD) monitors, posts and reports all data in regards to all payments. The
CCD also reviews all Certified Payrolls submitted into Elation Systems.

The following are all mandatory requirements:

Company On-Line Registration:
i. All Primes must register their company and activate an account in Elation Systems; and

ii. All Primes must also ensure that all Subconsultants and Subcontractors register their
company and activate an account in Elation Systems.

Payment Verification:
i. All Prime Contractors must post all payments to their Subconsultants and/or
Subcontractors in Elation Systems; and

ii. All Prime Contractors and their Subconsultants and/or Subcontractors must confirm all
payments received in Elation Systems.

Certified Payroll Reporting:

i. All Prime Contractors are responsible for assigning someone from their staff with the
responsibility to review, approve, and upload their CPR(s) on a weekly basis into Elation
Systems; and

ii. All Prime Contractors must also ensure that their Subcontractors upload their CPR(s)
on a weekly basis into Elation Systems.
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MEETINGS

Professional Services Contracts

Pre-Proposal Meeting(s): Contract C-704A Construction Inspection Services TOA
Oral Presentation(s) / Interview(s): None
Kick-Off Meeting(s): Contract C-519A Southern Operations & Maintenance Facilities Improvements

Construction Contracts

Pre-Bid Meeting(s): None

Bid Opening(s): Contract T-707A Commission Administration Building at Scudder Falls and
Adaptive Reuse of the 1799 Building

Pre-Construction Meeting(s): None

Kick-Off Meeting(s): None

Bi-Weekly Progress Meeting(s): Contract T-668A Scudder Falls Bridge Replacement Project

Conference(s) /| Seminar(s) / Event(s) / Other Meetings

DRJTBC -Monthly Departmental (CAO) Staff Meeting
DRITBC - Monthly Commissioner's Committee Meeting
DRITBC - Monthly Commissioner's Meeting

DRIJTBC - Monthly Contract Compliance Meeting

03/01/18 - Conference Call w Contractor re: PA Certified Payroll
03/06/18 - Meeting with Blane Stoddart

03/20/18 - Conference Call w Contractor re: Construction Matter
03/28/18 - WTS Philadelphia Board Meeting

Elation Produced Reports

The following documents present a set of charts that depict a summary of payments for active and completed contracts since
the inception of the IBE program. These charts are followed by pie charts that show the distribution of payments by their IBE
certification type.

The following spreadsheets include payment data for both Professional and Construction Contracts that are active and/or
completed.

The Workforce Utilization pie charts illustrate the hours worked and ethnicity. The attached Workforce Utilization spreadsheet
provides detailed data on the trade, ethnicity, and gender of each construction project.

Lastly, the Minority, Women, and Small Business Enterprise charts show the progress of all Professional and Construction
Contracts relevant to the MWSBE Program.
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MINORITY, WOMEN AND SMALL BUSINESS ENTERPRISE PROGRAM OVERVIEW

The Delaware River Joint Toll Bridge Commission implemented a one-year Minority Business
Enterprise (MBE) pilot program, with a 7% participation goal, and the Women Business Enterprise
(WBE) pilot program with a 3% goal. These goals applied to consultants and contractors'
participating in the Commission's Capital Program and were effective on September 1, 2008.

At its December 2008 Commission Meeting, the Commission revised the pilot program to specify
a 25% Small Business Enterprise (SBE) goal to New Jersey assigned consultant contracts in lieu of
the previously specified 7% MBE and 3% WBE goals. -

At its December 2010 Commission Meeting, due to the success of the Commission's MWSBE Pilot
Program, the Delaware River Joint Toll Bridge Commission adopted a resolution for permanent
status of the Minority Business Enterprise (MBE) program, with a 7% participation goal, and the
Women Business Enterprise (WBE) program with a 3% goal, and the Small Business Enterprise
(SBE) program with a 25% goal. These goals apply to consultants and contractors' participating in
the Commission's Capital Program.

The Contract Compliance Department continues to monitor, update and analyze the payments for
the MWSBE diversity program.

a) PA Assigned Professional Services Contracts: 7% MBE and 3% WBE
b) No State Assigned Professional Services Contracts: 7% MBE and 3% WBE
¢) Capital Plan Construction Contracts: 7% MBE and 3% WBE
d) NJ Assigned Professional Services Contracts: 25% SBE

Numerous diversified businesses have benefited and continue to benefit from the Commission's
previous M/W/SBE Program. The number of Contracts awarded during the MWSBE Program are
as follows:

> Active Contracts: 11
» Completed Contracts: 66
» Total Capital Program Contracts: 77
» Total Number of Contractors: 133

As of July 1, 2014 projects fall into the status now commonly referred to as IBE (Identified Business
Enterprise) with a projected target to be or to exceed 25% of the total project award amount.

(See attached pages 28 - 30)
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Community Affairs Report

March 2018
The following Community Affairs activity took place during March 2018:

Scudder Falls Public Involvement
Assisted in review and response to messages received via the Commission
and Scudder Falls project websites, as appropriate. Concerns included
noise, potholes and other road conditions.

Provided notification of work activities on Woodside Road to local
residents and officials, local business, municipal police and school district
transportation department. Provided information concerning street lights in
the area of Woodside Road to local official. Prepared closure notification
for the Delaware Raritan Canal towpath.

Lehigh Valley Chamber of Commerce
Attended chamber breakfast featuring Phillipsburg Mayor Stephen Ellis’
“State of the Town™ address, which included his vision for the Union
Square area near the Northampton Street Toll-Supported Bridge.

Trenton-Morrisville Facility
Attended preliminary planning meeting for Southern Operations
Maintenance facilities (Trenton-Morrisville) improvements.

Workplace Safety Committee
Attended meeting of the Workshop Safety Committee and facility
inspection at the Milford-Montague toll facility.

Commission Newsletter
Distributed winter edition of River Currents newsletter; began compiling
content for spring edition.

Community events
Developing a schedule of upcoming events in our host communities to be
prepared for any effect on bridges and consideration of Commission
presence at the events where appropriate.

Various Community Relations
Continue to monitor number of overweight vehicles and discuss situation
with Bridge Security Manager Keith Zwicker, as it is a concern of local
officials, particularly Reigelsville. Handled miscellaneous requests from
customers.
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FACILITY PM/PAM CONTRACT DESCRIPTION

PAGE
NO.

Trenton-Morrisville RIZ/RWL Southern Operations & Maintenance Facilities Improvements
Toll Supported Bridge e Preliminary, Final, & Post Design Services, C-519A

Trenton Makes Sign
¢ Replacement of Sign, Design, C-628A-7
CTH/RWL ¢  Construction Management, C-703A-1
Lower Trenton Toll ¢  Promotional Video, C-703A-2
Supported Bridge e Construction, TS-687A

1-2

] NJ Approach Traffic Signal Upgrades
CAS/RWL o  Design Contract C-627B-4

VMF/CAS o  Construction Contract, TS-699A

Scudder Falls Bridge Replacement Project
KMS/RWL ¢ Final Design Services, Contract C-660A
e  Construction Contract, T-668A

CTH/KMS ¢  Construction Management, CM-669A

CLR/KMS ¢  Construction Inspection, PA Approaches, CI-671A
o Construction Inspection, Main River, CI-672A

VMF/CLR/KMS ¢  Construction Inspection, NJ Approaches, CI-673A

5-6

DMC Services for Construction of the SFB Project

KMS/RWL - . .
Scudder Falls Toll e Oversight of Final Design, C-502A-21

6-7

. Public Involvement Services
S ted Brid, H/KM
upported Bricee CT S e Design Contract, C-662A

Capital Program Management Consultant (CPMC) & Design

KMS/RWL Bridge Improvement Project

o  CPMC Services 2016, C-502A-1L

Management Consultant (DMC) Services for the I-95/Scudder Falls

Interim Deck Repairs

/CL. S o Construction Contract TS-677A

Commission Administration Building at Scudder Falls
CAS/RWL ¢ Design Contract, C-707A
¢ Construction Management, CM-707A

New Hope- Floor System Rehabilitation
Lambertville WMC/RFM ¢ Design Services, C-702B-2
Toll Bridge e Construction, T-708A

I-78 Toll Bridge Maintenance Garage

Preliminary, Final, & Post Design Services, C-508A

Code Compliance Plan Review and Inspections, C-696A-1
Construction Management Services, CM-508A
Construction Contract, T-508A

I-78

Toll Bridge RIZRWL

9-11

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

Project Manager Legend Program Area Manager Legend
WMC — M. Cane RSL ~ R, Luciani KMS ~ K. Skeels RJZ — R, Zakharia
CTH - C. Harney VMF - V. Fischer CAS - C. Stracciolini RLR ~ R, Rash

RFM — Ronald Mieszkowski CLR — C, Rood
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PROJECT STATUS REPORT

1-78
Toll Bridge

VMF/CTH/KMS

1-78 Bridges and Approach Slab Rehabilitation
o  Design Contract, C-644A
¢  Construction Management/Inspection, CM-644A
o  Construction, T-644A

11-12

VMF/CTH/KMS

Restriping of the Merge Lanes Exiting the Toll Plaza
e Design Contract, C-628A-8

12-13

Eéston-Phillipsburg
Toll Bridge

CTH/RWL

Salt Storage Facility
® Design, C-702B-3

13

Milford-Montague
Toll Bridge

CTH/RWL

Salt Storage Facility
o  Design, C-702B-4
o  Construction Management, C-703A-3
e  Construction, T-717A

13-14

Multiple Facilities
.and/or Commission-
Wide

JRB/RFM

Approach Roadway Improvements at the Centre Bridge-Stockton,
New Hope-Lambertville, and Uhlerstown-Frenchtown Toll
Supported Bridges

®  Design, C-715A-1

14-15

RIZ/RWL

Phase 1 Toll Collection Counting Facilities - District 2 & 3
e Preliminary, Final & Post Design Services, C-696B-1

15

WMC/RWL

Electronic Surveillance/ Detection System
o ESS Maintenance Contract, DB-575A
o ESS Request for Proposal Development, C-701A-6

15-16

WMC/RWL

Wireless Video Network Specification & Peer Review
e Design Contract, C-621A-5

16

CAS/RWL

Electronic Toll Collection

e  Customer Service Center/Violation Processing Center Project,
DB-584A

16

CAS/RSL

e  Traffic Count Program Upgrade, DR-550A

16-17

CAS/RWL

Electronic Toll Collection System Replacement
e  Design, Build, and Maintain, DB-540A
o Toll System Performance Review and Audit/Operational
Assessment, C-701A-3
e Toll Plaza LED Sign Installation & Integration, C-701A-4

17-18

CAS/RWL

Level 3 Investment Grade Traffic & Revenue Forecasts
e C-549AR

19

RFM/RWL

Bridge Monitoring System
®  Design for Select Bridges, C-628B-6

19

RIZ/RWL

Buildings & Facilities Energy Conservation Measures
e  Preliminary, Final & Post Design Services, C-657A-3
o  Construction Management Services, C-696A-2
e  Construction, Electrical, T-645A
e Construction, Mechanical, T-645B

20-21

RFM/RWL

General Engineering Consultant Annual Inspections
e  2015-2016 Annual Inspections, C-684A

21-22

CAS/RWL

2015-2016 Traffic Engineering Consultant
o (C-686A

21

Notes: Facilities are listed South to North
The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager
Project Manager Legend

WMC — M. Cane
CTH - C. Harney

RSL —R. Luciani
VMF - V. Fischer

Program Area Manager Legend
. KMS - K. Skeels RJZ - R. Zakharia
CAS - C. Stracciolini RLR - R. Rash
RFM — Ronald Mieszkowski CLR - C. Rood
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SOUTHERN OPERATIONS & MAINTENANCE FACILITIES IMPROVEMENTS
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-519A

This contract is for Preliminary, Final and Post-Design Services for space utilization
improvements at New Hope Lambertville Toll Bridge Executive Headquarters and the demolition
and reconstruction of the Trenton Morrisville Toll Bridge Administration Building as identified
under a Task Order Assignment for Space Utilization Program and Concept Study.

In accordance with the Commission’s February 26% Regular Monthly Commission
Meeting, this Contract was awarded to Gannett Fleming, Architects Inc. (GF). Accordingly; a
Notice of Award and Limited Notice to Proceed was issued to GF effective February 27, 2018.

A Kick-Off Meeting was conducted with GF on March 20, 2018, and a record room site
visits to review and obtain existing records documents was conducted on March 27, 2018.

LOWER TRENTON TOLL-SUPPORTED BRIDGE

REPLACEMENT OF
“TRENTON MAKES THE WORLD TAKES SIGN”
LIGHTING ELEMENTS

DESIGN
Task Order Assignment No. C-628A-7

Dewberry was issued Notice to Proceed effective November 29, 2016. A project kick-off
meeting was held with Dewberry and their sub-consultants, The Lighting Practice & ACT
Engineers, on December 2,2016. Local stakeholder meetings were held on February 1% & 2°¢ 2017
briefing attendees on the sign lighting concept and schedule moving forward. The designer
submitted final construction bid documents and assisted with bid review/evaluations Dewberry is
assisting with final testing and training as necessary.
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CONSTRUCTION MANAGEMENT
Task Order Assignment No. C-703A-1

Urban Engineers was issued Notice to Proceed effective June 26, 2017. A project kick-off
meeting was held with Urban on July 14, 2017. Urban is providing a part time Project Manager,
full time Resident Engineer/Inspector and part time Scheduler through this task order assignment.
Urban is assisting with project closeout and final testing and training as necessary.

PROMOTIONAL VIDEO
Task Order Assignment No. C-703A-2

Urban Engineers was issued Notice to Proceed effective October 20, 2017. A project kick-off
meeting was held with Urban and Stokes on October 20, 2017. Urban is working with Stokes
Creative Group to produce a promotional video highlighting the history and relighting efforts
associated with the “Trenton Makes The World Takes” sign. Stokes continues to monitor project

progress.

CONSTRUCTION
Contract No. TS-687A

At the May 22, 2017 Commissioners Meeting, the Commission awarded Contract TS-
687A, Lower Trenton Toll-Supported Bridge, Replacement of Sign Lighting Elements to Carr &
Duff, Inc. The Commission issued the full Notice to Proceed effective June 26, 2017.

A project kick-off meeting was held with Carr & Duff on July 14, 2017. Carr & Duff have
concluded tasks related to replacing the sign lighting elements. System testing and training are
continuing as well as project closeout efforts.

LOWER TRENTON TOLL-SUPPORTED BRIDGE

NJ APPROACH TRAFFIC SIGNAL UPGRADES
Contract No. C-627B-4

Carr & Duff completed all equipment installation and punch list items. Upon issuance of
final payment and execution of the project closeout change order, this task order assignment will
be closed.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

April 30, 2018
PROJECT STATUS REPORT

Construction
Contract No. TS-699A

Carr & Duff, Inc. (C&D) was awarded this contract at the Commission’s March 2017
meeting and issued their full Notice to Proceed effective April 21, 2017.

Project substantial completion was met on February 14, 2018. Pay Estimate No, 3/Final,
which included the remaining cost to complete the pedestrian push buttons at the intersection of
New Warren St. and William Trent Place, the final payment for the Uniformed Traffic Directors,
the Maintenance Bond and the final retainage, was processed. Change Order No. 2/Final was also
processed during this period and all project warrantees and deliverables were submitted by Carr &
Duff. The final as-built plans are being worked on and, once submitted, this project will be closed
out.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT

FINAL DESIGN
Contract No. C-660A

During the March reporting period Michael Baker Jr., Incorporated (Baker) of Hamilton
New Jersey, continued their coordination and support with the utility relocation effort in PA and
NIJ; continued to review and respond to various Requests for Information (RFIs) and submittals
from the Contractor and the Construction Manager; and, attended the following meetings: two (2)
T-668A Progress Meetings; and, various technical meetings involving design issues with the
Contractor and CM/CI team. Baker was also involved in the ongoing coordination of drainage
revisions that impact the PA Delaware Canal with the PA DCNR and the other agencies with
oversight.

Construction
Contract No. T-668A

Trumbull Corporation of Pittsburgh, PA (Trumbull) was awarded the Scudder Falls Bridge
Replacement Construction Contract T-668A in the amount of $396,000,000.00 at the

Commission’s January 30, 2017 Meeting. The Commission issued a full Notice to Proceed on
March 3, 2017.

Coordination Meetings continued between the Contractor and the Commission’s Project
team to discuss Project schedule, progress, and planning for ongoing and/or upcoming construction
activities. Trumbull continued to submit Requests for Information (RFI’s) and make required
project submittals throughout this reporting period. To date there have been a total of 359

Contractor RFIs and 644 Contractor Submittals. Trumbull and the Construction Manager
(Hill/Jacobs) have also been coordinating on the Baseline CPM Schedule progress updates. The
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latest schedule submission by Trumbull was Baseline CPM Schedule Update 11U, dated March
27, 2018 and is currently being reviewed by the CM. According to this latest schedule, all
milestone dates are currently being shown to be met and no recovery schedule is required.

Trumbull has work areas extending throughout the project limits in order to complete
parallel activities on the project. During the month of March Trumbull continued with ongoing
activities in PA and NJ. In PA work continued on the construction of the T-Wall and drainage in
the I-95 median; the 1-95 Bridges over Taylorsville Road and the Delaware Canal; and, the
roadway and Bridge Monitor/All Electronic Toll Building site retaining walls. On the Main River
Bridge, work was completed on the PA trestle causeway; Main River Bridge Abutments 1 and 2,
Pier 5 and Pier 6 in NJ, and Piers 1, 2 3, and 4 in PA; and Steel erection on the NJ side from
Abutment No. 2 out to Piers 6 and 5. In NJ, work continued on 1-95 access Ramp C Bridge and
Ramp G Bridge abutments and associated foundations; and, infield area grading for the
roundabouts. It should be noted that all in-water work with the trestle causeway and pier
cofferdams in PA was completed by March 15%, the start of the in-water restriction period for
work in the Delaware River that could impact the river bottom. This in-water work restriction
period lasts until July 1%, The only work in the river that can be performed during this period must
be done within the pier cofferdams.

CONSTRUCTION MANAGEMENT
Contract No. CM-669A

At the October 31, 2016 Commissioners Meeting, the Commission awarded Contract No.
CM-669A, Construction Management Services for the Scudder Falls Bridge Replacement project
to Hill International (Hill) of Philadelphia, PA for an amount not-to-exceed $25,015,066.98. Hill
was provided with Notice of Award and Limited Notice to proceed on November 2, 2016. Hill
was then issued a Full Notice to Proceed on January 31, 2017, in parallel with the award of the
Scudder Falls Bridge Replacement Contract T-668A at the same meeting.

The Hill team continues to supply construction management personnel as necessary,
monitor Trumbull’s performance and progress, conduct bi-weekly progress meetings, oversee and
coordinate the three (3) construction inspection firms, perform utility coordination in NJ & PA,
perform schedule reviews, conduct bi-weekly scheduling meetings, maintain document control,
perform health and safety inspections, adjust project staffing as required, address material testing
and inspection plan requirements, prepare monthly contractor invoices and manage overall project
budget.
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Construction Inspection of PA Approach
Contract No. CI-671A

This Contract is for Construction Inspection (CI) Professional Services for the PA
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement Project,
Contract T-668A. TRC Engineers, Inc. (TRC) of Plymouth Meeting, PA was awarded this contract
at the February 27, 2017 Commissioners’ Meeting; and issued a full Notice to Proceed effective
March 29, 2017.

During this reporting period TRC continued supplying inspectors to work on the Project
under the supervision of the Construction Manager with presently five (5) full time inspectors
being on board. Additional Inspectors will be provided as the need arises based on the Contractor’s
schedule. TRC participated in the CI Contract Progress Meeting held with all three CI Consultant
Firms Project Managers on March 8, 2018.

Construction Inspection of Main River Bridge
Contract No. CI-672A

This Contract is for Construction Inspection (CT) Professional Services for the Main River
Bridge portion of the Scudder Falls Bridge Replacement Project, Contract T-668A. WSP/Parsons
Brinckerhoff, Incorporated (PB) of Lawrenceville, NJ was awarded this contract at the February
27,2017 Commissioners’ Meeting; and issued a full Notice to Proceed effective March 22, 2017.

During this reporting period PB continued supplying inspectors to work on the Project
under the supervision of the Construction Manager. Due to the Contractor’s revised work schedule
the inspection staff was reduced from five (5) full time inspectors being on board down to four (4)
full time inspectors. Additional Inspectors may be provided as the need arises based on the
Contractor’s schedule. PB participated in the CI Contract Progress Meeting held with all three CI
Consultant Firms Project Managers on March 8, 2018.

Construction Inspection of NJ Approach
Contract No. CI-673A

This Contract is for Construction Inspection (CI) Professional Services for the NJ
Approach Roadway Improvements portion of the Scudder Falls Bridge Replacement Project,
Contract T-668A. Gannett Fleming, Inc. (GF) of South Plainfield, NJ was awarded this contract at
the February 27, 2017 Commissioners’ Meeting and issued a full Notice to Proceed effective
March 29, 2017,
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During this reporting period GF maintained the contract’s full complement of five (5)
inspectors to work on the New Jersey approach portion of this project under the supervision of the
Construction Manager. GF inspectors are also performing the quality control tests on the concrete
that is poured within the New Jersey approach portion of the project. Additional Inspectors may
be provided as the need arises based on the Contractor’s schedule. GF participated in the CI
Contract Progress Meeting held with all three CI Consultant Firms Project Managers on March 8,
2018.

DMC SERVICES THROUGH T-668A CONSTRUCTION
Task Order Assignment No. C-502A-21

AECOM is providing DMC services during the construction of the Scudder Falls Bridge
Replacement Project, Contract T-668A, under this Task Order Assignment, which began on April
1,2017.

The DMC Services include support to the Commission with the following: environmental
agency coordination; environmental permitting; environmental monitoring services; construction
survey support services; Contracts C-660A and T-668A progress support; and, administration of
the three (3) SFB Project Construction Inspection (CI) Contracts.

Environmental Agency Coordination — Continuous services providing Project-wide
assistance with environmental activities including agency site visits; contractor inquiries
associated with existing permits obtained by the Commission; and, monitoring and implementation
of existing environmental mitigation stipulations associated with pre-construction project permits
and agency agreements.

Environmental Permitting - In Pennsylvania, coordination with the USACE and the
PADEP regarding a drainage alterative to the 48” Pipe Jack-and-Bore operation in PA. A meeting
was held with the Department of Conservation of Natural Resources (PA), to present a proposed
drainage design modification adjacent to the Delaware Canal in PA. Coordination with the USACE
and PADEP is ongoing for this modification due to each having oversight in this area.

Environmental Monitoring Services — These services are required to take place
throughout construction of the SFB Replacement Project to meet Project permit requirements.
Services performed during this reporting period included weekly monitoring of the project site for
compliance with environmental requirements. Archaeological Monitoring services are also being
performed for certain NJ excavation activities in conformance with the Project’s Programmatic
Agreement although no archaeological monitoring work was performed this reporting period.
Weekly Peregrine Falcon monitoring also took place during this reporting period.
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Contracts C-660A and T-668A Progress Support - DMC services during this reporting
period included participation in the work flow for review and distribution of the contactor’s
submittals and requests for information; ongoing coordination with the Baker Team on RFI and
contractor submittal responses; design and/or construction issue trouble-shooting and resolution
support with involvement in the various technical issues meetings with the CM and the Contractor;
ongoing utility relocation work and existing facility interface coordination support ; utility design
coordination between the Commission’s District 1 Administration Building Design and SFB
Replacement Project construction projects; and, coordination with Commission Operation’s and
ESS Departments on maintenance of the existing equipment within the SFB Project construction
Zone.

CI Contract Administration — As Project Managers for the three (3) Construction
Inspection (CI) contracts associated with the Scudder Falls Bridge project, coordinated with the
CI firms for the supplying of inspectors to the project as requested by the Construction Manager;
administer the CI contracts and address any contractual needs.

SCUDDER FALLS BRIDGE REPLACEMENT PROJECT
PUBLIC INVOLVEMENT SERVICES

FINAL DESIGN
Contract No. C-662A

McCormick Taylor, Inc. (MT) was awarded this Public Involvement (PI) Contract at the
Commission’s September 28, 2015 Meeting, and issued Notice to Proceed effective October 29,
2015. A kickoff meeting was held with MT on November 25, 2015. The Commission provided
comments to MT’s draft PI plan and is awaiting a revised draft. MT has attended numerous C-
660A progress meetings, and has successfully taken responsibility of maintaining the project
hotline and website. MT organized and participated in the March 15, 2016 Open House/ No Net
Loss Public Hearing held in Ewing Township and April 27, 2016 Pennsylvania Noise Walls
Update Meeting. MT organized and participated in the July 19% & 21% District I Open House/Toll
Hearings held in Ewing Township (NJ) and Lower Makefield Township (PA) respectively. MT
also organized and participated in August 2°¢ & 4" District IT Toll Hearings in Easton (PA) and
Phillipsburg (N7T) respectively also and the August 9% & 11% District ITI Toll Hearings held in
Montague (NJ) & East Stroudsburg (PA) respectively. MT has finalized the open house/toll
hearing summary report from these events. MT’s public involvement effort focuses on regularly
communicating project activities to officials, stakeholders and the public, as well as informing
motorists of near-term construction stage travel implications, performing public involvement
initiatives and market research activities and development of discussion guides and analysis related
the implementation of the new toll, and payment options related to All-Electronic Tolling. MT has
finalized a new project specific logo and is updating the project website.
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CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) &
DESIGN MANGEMENT CONSULTANT (DMC) SERVICES FOR THE
1-95/SCUDDER FALLS BRIDGE IMPROVEMENT PROJECT

CPMC SERVICES - YEAR 2016
Task Order Assignment No. C-502A-1L

Task Order Assignment 502A-1L, Capital Program Management Consultant (CPMC)
Services for 2016 began in July 2016. AECOM is currently providing one (1) part-time Project
Manager to oversee and administer various design and construction projects that are being
advanced in the Capital Improvement Program. During this reporting period, CPMC Staff
continued to provide the management and oversight of Professional Services Contract C-644A,
CMY/CI Services Contract CM-644A, and Construction Contract T-644A for the I-78 Roadway
Approach/Transition Slabs Rehabilitation and the Rehabilitation of the Cedarville Road Overpass.

SCUDDER FALLS BRIDGE INTERIM DECK REPAIRS

Construction
Contract No. TS-677A

Sparwick Contracting, Inc. (SCI) completed all deck repairs and roadway striping by
September 8, 2015. SCI’s on-call and emergency spall repairs phase of the contract ended with the
issuance of Notice to Proceed for the Scudder Falls Bridge Replacement project, T-668 A on March
3,2017.

There was no work performed during this reporting period. SCI’s contract will remain open
until the end of their contract call-back period, which ends on November 20, 2018,

COMMISSION ADMINISTRATION BUILDING AT SCUDDER FALLS
Design
Contract No. C-707A

The design team provided bid documents and the project was advertised on January 10,
2018. A Pre-bid Meeting followed by site visit was held on January 18, 2018. The design team
prepared six (6) addenda to the bid documents and they were issued to the plan holders and
posted on the Commission’s website. Bids were opened on March 13, 2018.
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The design team reviewed the bids and submitted a memorandum recommending
awarding the construction contract.

Preparation of the conformed plans and specifications is underway.

Construction Management
Contract No. CM-707A

Joseph Jingoli & Son, Inc. supported the procurement phase of the construction contract,
including review of addenda to the bid documents.

NEW HOPE-LAMBERTVILLE TOLL BRIDGE
FLOOR SYSTEM REHABILITATION

DESIGN SERVICES
Task Order Assignment No. C-702B-2

IH Engineers prepared the Conformed Set of plans and specifications for the project
incorporating changes from the two (2) previously issued addendums.

CONSTRUCTION
Contract No. T-708A

The Commission awarded the New Hope-Lambertville Toll Bridge Floor System
Rehabilitation project to Allied Painting, Inc. and provided Limited Notice-to-Proceed effective
March 27, 2018.

I-78 TOLL BRIDGE MAINTENANCE GARAGE
PRELIMINARY, FINAL & POST DESIGN SERVICES
C-508A

This contract is for Preliminary, Final and Post-Design Services for renovations and
expansion at the I-78 Maintenance Garage as identified under a Task Order Assignment for Space
Utilization Program and Concept Study provided by Buchart Horn, Inc. / BASCO Associates.

Burns Engineering Inc. (BE) was issued Notice of Award and Limited Notice to Proceed
effective July 28, 2015, Final Design Submission and Bid Set were received on April 5,2016, Bids

were open on May 10, reviewed by the Consultant, Commission Counsels and Contract
Compliance and a Construction Contract Award was made at the June 2016 Regular Monthly
Commission Meeting.
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Consultant completed reviewing the Close-Out Documents and this Project is being closed.

CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Task Order Assignment No. C-696A-1

Utilizing the Commission’s current Facilities Task Order Agreement with Johnson,
Mirmiran & Thompson (JMT), this Task Order Assignment is to provide Code Plan Reviews, and
Code Compliance Inspections on as needed basis for the I-78 Maintenance Garage Expansion
Project. Said services will be provided by a Commonwealth of Pennsylvania Department of Labor
and Industry (PA L&I) Certified Third-Party Agency in the appropriate building trade categories
and in accordance with the current Uniform Construction Code Inspection Procedures UCC-9.

Kick-Off Meeting was conducted with JMT on February 25, 2016, and the Consultant
provided Peer and Code Plan reviews of the Pre-Final Design Submission, attended the pre-final
design submission review meeting, reviewed and certified the Final Design Submission to confirm
all comments have been addressed.

Consultant attended Construction Kick-Off meeting on July 12, 2016 and is currently
attending periodic construction progress meeting and providing all required UCC inspections.
Final Inspection was completed and Certificate of Occupancy was issued effective October 16,
2017. Final Invoice was received and Final Contract Modification reflecting completion of this
Contract at 33% below budget is being processed and this Project is being closed.

CONSTRUCTION MANAGEMENT SERVICES
CM-508A

This contract is for Construction Management (CM) Services in connection with the
renovations and expansion of I-78 Maintenance Garage Project. As part of the CM services the
Consultant scope of work includes Constructability Review of the Bid Documents during the Pre-
Construction phase of T-508A.

STV Inc. (STV) was issued Notice of Award and Limited Notice to Proceed effective
March 1,2016. A meeting was held with the Consultant on March 2°¢ to review the Commission’s
expectations of the consultant’s services during the Pre-Construction phase of T-508A.
Constructability Review was provided by the Consultant on the Pre-Final Design Submission,
attended its design review meeting on March 21, and reviewed the Final Design Submission to
confirm all comments have been addressed.

STV confirmed completion of all disciplines’ punch lists and the receipt of all acceptable
close-out documents and warranties. Final Invoice was receive and Final Contract Modification
reflecting completion of this Contract $4,067.60 below budget is being processed and this Project
is being closed.
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CONSTRUCTION
Contract No., T-508A

Bracy Construction Inc., was awarded this construction contract at the Commission’s June
2016 Meeting. Notice of Award and Limited Notice to Proceed letter was issued effective June
28, 2016. Pre-Construction Meeting was held on July 12% and a Notice to Proceed effective date
of July 25 was issued in accordance with the Contract Specifications.

Certificate of Occupancy was received on October 16 for all phases of construction
allowing the Commission to occupy and use the entire facility. Contractor addressed punch list
items and provided supplemental close-out documents and warranties from various trades for
review by the Design Consultant. Final Invoice was received and Final Change Order reflecting
completion of this Contract $203,822.97 below budget. This Project is being closed.

I-78 BRIDGES AND APPROACH SLABS REHABILITATION

Design
Contract No. C-644A

Gannett Fleming, Inc. (GF) was awarded this design contract at the Commission’s
February 2016 Meeting and their Notice of Award/Limited Notice to Proceed was issued effective
March 1, 2016. This design project is for the repair of various bridge, pavement and other
miscellaneous deficiencies associated with the 13 bridges and approach roadways located within
the DRIJTBC’s jurisdiction on I-78.

During this reporting period, GF continued their post-design phase services of this contract,
responding to RFIs and reviewing submittals and attending contractor progress meetings as
necessary. GF’s invoice No. 6 was submitted during this period and is under review.

Construction Management/Construction Inspection

Contract No. CM-644A

Greenman-Pedersen, Inc. (GPI) was awarded this Construction Management/Construction
Inspection confract at the Commission’s April 2017 Meeting with the Notice to Proceed issued
effective May 24, 2017.
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During this reporting period, GPI conducted two (2) Progress Meetings and continued
tracking RFTs, correspondence, submittals and shop drawings. GPI also continued to review and
evaluate the Potential Change Order (PCO) documentation submitted by JDE and their Painting
Subcontractor for potential cost impacts to approach slab and bridge painting work due to the loss
of the single westbound lane closure 24/7 as originally provided in the contract. GPI’s current staff
includes the Resident Engineer, one (1) full time inspector and one (1) part time Project Manager.
A part time scheduler and safety consultant, both from Envision, Inc. are providing schedule
update reviews and independent site safety inspections respectively as needed.

Construction
Contract No. T-644A

J.D. Eckman, Inc. (JDE) was awarded this Construction contract at the Commission’s April
2017 Meeting with the Notice of Award/Limited Notice to Proceed issued effective April 26, 2017.
JDE received full Notice to Proceed effective May 22, 2017.

During this reporting period JDE remobilized to the site after a brief winter shut down and
replaced four (4) approach slabs westbound at the SR-611 and Main River Bridges during their
first 57 hour double lane closure weekend of April 16 — 19%, JDE participated in two (2) Progress
Meetings and continued submitting submittals, shop drawings, and RFIs. The bridge
cleaning/painting work is scheduled to resume in early April 2018.

RESTRIPING OF THE MERGE LANES
EXITING THE I-78 TOLL PLAZA

Design
Task Order Agreement Contract No. C-628A-8

Dewberry Engineers, Inc. (DE), through a standing Consultant Engineer Agreement, was
requested to provide Engineering Services to design modifications to the existing striping of the
merge area west of the I-78 westbound toll plaza. DE was requested to utilize Malick & Scherer,
PC. (M&S) for this design effort due to their current involvement as a sub-consultant to Gannett
Fleming on the C-644A 1-78 Bridges and Approach Slab Rehabilitation Project, whose tasks
include the restriping of the entire I-78 mainline located within the DRITBC’s jurisdiction. The
purpose of this restriping design is to provide dedicated through lanes for the two left ORT E-Z
Pass lanes continuing after the toll plaza, and have the four right toll lanes merge with the right
high speed lane in the vicinity of the Morgan Hill Road Interchange.

This design has been incorporated into the 1-78 Bridges & Approach Slab Rehabilitation
Construction Contract T-644A by Gannett Fleming, under Professional Services contract C-644A.

During this reporting period, M&S continued their post-design services phase of this Task
Order Assignment for construction contract T-644A.
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EASTON-PHILLIPSBURG TOLL BRIDGE

SALT STORAGE FACILITY - DESIGN
Task Order Assignment No. C-702B-3

IH Engineers was issued Notice to Proceed effective February 16, 2018. A project kick-off
meeting was held with IH on the same date. This Task Order Assignment is to perform final design
for constructing a new salt storage facility to meet the needs at E-P Toll Bridge.

Field assessments were performed by IH and associated staff in late February 2018 and the
designer is currently working on final design and preparing construction bid documents.

MILFORD-MONTAGUE TOLL BRIDGE

SALT STORAGE FACILITY - DESIGN
Task Order Assignment No. C-702B-3

IH Engineers was issued Notice to Proceed effective February 16, 2018. A project kick-off
meeting was held with IH on the same date. This Task Order Assignment is to perform final design
for constructing a new salt storage facility to meet the needs at E-P Toll Bridge.

Field assessments were performed by IH and associated staff in late February 2018 and the
designer is currently working on final design and preparing construction bid documents.

CONSTRUCTION
Contract No. T-717A

At the September 25, 2017 Commissioners Meeting, the Commission awarded Contract T-
717A, Milford-Montague Toll Bridge, Salt Storage Building to Bracy Construction, Inc. The
Commission issued a Limited Notice to Proceed effective September 25, 2017.

An on-site project coordination meeting was held with Bracy and their subcontractors on
October 3, 2017. The Commission issued the full Notice to Proceed effective October 12, 2017.

A project kick-off meeting was held with Bracy on October 19, 2017. The new salt storage
building which is substantially complete and is being used to store salt for the remainder of the

winter. Due to unfavorable weather Bracy returned to the project site in mid-April and is working
toward project completion by mid-May.
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APPROACH ROADWAY IMPROVEMENTS
AT THE CENTRE BRIDGE ~ STOCKTON, NEW HOPE - LAMBERTVILLE, AND
UHLERSTOWN ~ FRENCHTOWN TOLL-SUPPORTED BRIDGES

DESIGN
Task Order Assignment C-715A-1

Under this Task Order Assignment (TOA) the Consultant, Pennoni, Inc. (Pennoni), is
providing professional services for the design of approach roadway improvements at the Centre
Bridge — Stockton, New Hope — Lambertville, and Uhlerstown — Frenchtown Toll-Supported
Bridges. Improvements include select roadway repaving, re-striping, three (3) ADA ramps,
replacement of six (6) inlets, curbing repair and patching/coating of a retaining wall. Notice to
proceed was given on September 25, 2017. A kick off meeting was held on October 3, 2017.
Field visits occurred September 28 through October 3. Progress Meeting No. 1 was held on Friday,
November 3. A progress / 60% submission review meeting was held on November 29. On 1/30,

Supplement No. 1 was approved to use $4,265.75 of the $8,000 Unforeseen Allowance for
work related to the NH-L PA north roadway retaining wall that was not included in the original
scope of work. The Commission is awaiting submission of the pre-final PS&E documents and is
also in receipt of request for Supplement No. 2 related to additional traffic control plans due to the
planned eastbound lane closing and subsequent detour to be planned.

PHASE 1 TOLL COLLECTION COUNTING FACILITIES

PRELIMINARY, FINAL & POST DESIGN SERVICES
C-696B-1

Utilizing the Commission standing Consulting Engineer Task Order Agreement with
French & Parrello Associates (FPA), this Task Order Assignment is to obtain engineering
preliminary, final, and post design services to support the Commission needs for Toll Counting
facilities at I-78, Easton Philipsburg, and Delaware Water Gap Toll Bridge Facilities.

As a part of a fast track implementation plan, Kick-Off Meeting was conducted with FPA
on October 20, 2016, at which time the Consultant provided pre-schematic design sketches to
expedite Commission’s input on the same. The Consultant collected Project related record
documents after this meeting, conducted site visits on October 25 at all three locations. Schematic
Design Submission was received on November 9%, 2016 and a submission review meeting was
held on November 14 sharing the Commission’s comments with the Consultant. Final Design
Submission was received December 30, 2016 and a design submission review meeting was
conducted on January 9, 2017 and revised documents were received January 19, 2017,
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ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

ESS MAINTENANCE CONTRACT
Contract No. DB-575A

Schneider Electric Building Americas, Inc. continues to provide maintenance services in
support of the Electronic Surveillance / Detection System under the direction of the Commission’s
Electronic Security and Surveillance Staff, who operate the system from the Primary Control
Center located at the New Jersey State Police’s Regional Operation and Information Center
(ROIC) in West Trenton, New Jersey.

ESS REQUEST FOR PROPOSAL DEVELOPMENT
Contract No. C-701A-6

Rummel, Klepper & Kahl (RK&K) completed preparation of the Request for Proposal
(RFP) for use in the procurement of a vendor to provide maintenance and other related services
for the ESS to commence on or before the conclusion of the term of the existing maintenance
contract. The RFP for Contract No. DB-724A; Electronic Surveillance / Detection System

Maintenance Contract was publically advertise and posted on the Commission’s website on April
3,2018.

WIRELESS VIDEO NETWORK SPECIFICATION AND PEER REVIEW
Contract No. C-621A-5

Sentinel Consulting is supporting the Commission’s efforts on upgrading the wireless
communication system at the I-78/611 site to address current and future needs. Review comments
for the wireless survey report were provided to Schneider Electric Building Americas, Inc.

ELECTRONIC TOLL COLLECTION SYSTEM

CUSTOMER SERVICE CENTER/VIOLATION PROCESSING CENTER PROJECT
DB-584

The new NJ Customer Service Center (CSC) is live. The New Jersey Turnpike Authority
(NJTA), as the lead agency, is facilitating all meetings with the other agencies and Conduent.
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TAFFIC COUNT PROGRAM UPGRADE
DR-550A

A Purchase Order was issued to Signal Service, Inc., West Chester, PA for the traffic
counters, server and additional materials. Signal Service is a member of the Pennsylvania
Department of General Services COSTARS Program (Cooperative Purchasing Contract No.
4400012659). The COSTARS Program sets the pricing for the traffic counters, auxiliary
equipment, and software to be purchased.

The server that includes the software and traffic database currently resides with RTI for
on-going configuration and we are accessing the data remotely. RTI is upgrading the software
on the server. Upon completion of the upgrade, the server will be delivered to the Commission.

RTI completed the development and deployment of a data gap filling software. This
software automatically fills data gaps that occur when a communication with a traffic count
station fails.

ELECTRONIC TOLL COLLECTION SYSTEM REPLACEMENT
DESIGN, BUILD AND MAINTAIN
Contract No. DB-540A

TransCore is addressing punch list items, final project documentation and as-built
drawings. Project Provisional Acceptance was issued on August 16, 2017 and the project is
transitioning into the maintenance phase.

TransCore implemented a plan to improve system performance, focusing on vehicles
classifications. The plan included revisiting each lane, checking all equipment
connections/configurations and tuning the equipment to increase performance levels. The RK&K
team conducted several additional system audits to determine the level of performance. The
vehicle classification system is still performing lower than the requirements included in the
contract. Commission staff met with the executive management team from TransCore to discuss
our on-going concerns regarding the system performance. TransCore developed and implemented
an action list to increase performance. The software changes were completed at the Delaware
Water Gap Toll Bridge and we are observing improved performance. TransCore will deploy the
latest software build at the 1-78 Toll Bridge. If similar performance improvements occur, then the
software will be deployed at all toll plazas. Commission Staff and TransCore meet weekly to
review this issue and discuss the action plan.

TransCore will be replacing the serial communication cable for the transponder readers at
each plaza with an Ethernet cable to improve reader reliability.
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TransCore added downstream looking Digital Video Auditing System (DVAS) cameras
for the open road tolling lanes at the I-78 and Delaware Water Gap Toll Bridges to improve image
capture for the auditing system.

TransCore addressed the remaining report issues and Commission staff is confirming that
the reports are working to their satisfaction.

Commission Staff, TransCore and the RK&K team meet monthly to review and discuss
- system operational and maintenance items.

ELECTRONIC TOLL COLLECTION / TOLLING
TASK ORDER CONSULTANT

TOLL SYSTEM PERFORMANCE REVIEW AND AUDIT / OPERATIONAL ASSESSMENT
Task Order Assignment No. C-701A-3

TransCore completed the transition of the Commission’s electronic toll collection system.
During the transition, system commissioning tests were performed and the Commission conducted
on-going reviews of system performance on an ad-hoc basis, identifying issues for TransCore to
review and resolve. As part of the Technical Requirements an Operational Test is required to
ensure that the software and hardware function with intended and required availability and
performance. Under this task order assignment, the RK&K team will verify that the toll system
accurately calculates toll charges, accurately processes violations, E-ZPass transactions, vehicle
classification and license place capture.

TransCore implemented a plan to improve system performance, focusing on vehicles
classifications. The plan included revisiting each lane, checking all equipment
connections/configurations and tuning the equipment to increase performance levels. The RK&K
team conducted several additional system audits to determine the level of performance. The
vehicle classification system is still performing lower than the requirements included in the
contract. Commission staff met with the executive management team from TransCore to discuss
our on-going concerns regarding the system performance. TransCore developed and implemented
an action list to increase performance. The software changes were completed at the Delaware
Water Gap Toll Bridge and we are observing improved performance. TransCore will deploy the
latest software build at the I-78 Toll Bridge. If similar performance improvements occur, then the
software will be deployed at all toll plazas. Commission Staff and TransCore meet weekly to
review this issue and discuss the action plan,
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ELECTRONIC TOLL COLLECTION SYSTEM REPLACEMENT:
TOLL PLAZA LED SIGN INSTALLATION AND INTEGRATION
Task Order Assignment No. C-701A-4

The RK&K completed the inspection services related to the Daktronics LED toll plaza
canopy sign installation at the New Hope — Lambertville, Easton — Phillipsburg, Portland —
Columbia and Milford — Montague Toll Bridges. The sign installation is complete and they are
integrated with the electronic toll collection system. The RK&K team reviewed the as-built
drawings and comments were provided to TransCore to address.

LEVEL 3 -INVESTMENT GRADE TRAFFIC AND REVENUE FORECASTS
Contract No. C-549AR

There is no activity on this project to report.

BRIDGE MONITORING SYSTEM
DESIGN FOR SELECT BRIDGES
Task Order Assignment C-628B-6

Under this Task Order Assignment (TOA) the Consultant, the Louis Berger Group. Inc.
(Berger), is providing professional services for the design of the installation of overweight /
oversized vehicle detection linked to alarms, signage and camera to discourage the passage of these
vehicles over selected bridges. Notice to proceed was given on December 15, 2015; kick off
meeting was held on January 15, 2016. Existing plans were transmitted to Consultant in order to
start construction plan preparation. Consultant conducted field visits to all five bridge sites
February 18 & 19,2016. A Meeting was held with IT and ESS on March 7, 2016 to discuss possible
location of over height sensors and connectivity to existing communication systems. Plans
showing proposed location of over height sensors, cameras and new weight restriction signing
have been submitted and reviewed.

Based on review comments, locations will be adjusted and a field meeting with ESS will
be scheduled to verify and finalize camera locations. Due to the departure of personnel, Berger
submitted the name and qualifications of a new project manager which has been accepted by the
Commission. Meeting is being scheduled to revise scope and discuss utilization of new
communication infrastructure. As a result of the recent critical fracture of a truss member resulting
in the closing of a PA Turnpike bridge, the scope of this contract was expanded. It has been decided
to install sensors on all five bridges in the task order and to add the Milford Montague Bridge to
the assignment. A revised scoping meeting was held on February 28 and a revised cost will be
submitted. Cost for revised scope was submitted March 22 and was deemed excessive. Revised
cost estimate was submitted on March 28 and has been accepted. Pre-Final Plans were submitted
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on Wednesday, November 1, 2017. The prefinal plans where not as complete as required.
Comments were given to the Consultant and revised plans and specifications are scheduled to be
resubmitted the end of January. Final check of field conditions was done the last week of January.
The prefinal plans were resubmitted March 29, 2018.

BUILDINGS & FACILITIES ENERGY CONSERVATION MEASURES

PRELIMINARY, FINAL & POST DESIGN SERVICES
C-657A-3

Utilizing the Commission standing Consulting Engineer Task Order Agreement with
Joseph Jingoli & Son, Inc. (JIS), this Task Order Assignment is to obtain engineering preliminary,
final, and post design services to implement the Energy Conservation Measures (ECM) identified
in an ASHRAE Level 3 Energy Audit prepared under Task Oder Assignment No. C-657A-1 at all
of the Commission’s seven (7) Toll Bridge facilities.

A Kick-Off Meeting was conducted with JJS on November 21, 2016, record room site
visits, and field surveys of the seven toll bridges has been completed. Progress meeting was
conducted on February 1, 2017, reporting field observations and conditions in advance of a
Schematic Design submission was received February 28, 2017 and a design review meeting was
conducted with the consultant on March 21, and a Final Submission was received on April 24, 201
addressing Commission’s comments. Public Bid Advertisements for an Electrical and a
Mechanical Construction Contracts were posted on May 9%, bids were publically opened on June
8% & June 13% respectively. Bids received from the low bidder of each Contract was reviewed by
JIS, Commission Staff and Counsels, and found to be responsive. Construction Contracts Awards
were made for each of the two (2) Contracts at the Commission’s June 26™ regular Monthly
Meeting and Consultant is currently providing Post Design Services answering Contractors’
Requests for Information, reviewing submittals and attending bi-weekly Progress Meetings.

CONSTRUCTION MANAGEMENT SERVICES
Task Order Assignment No. C-696A-2

Utilizing the Commission’s current Facilities Task Order Agreement with Johnson,
Mirmiran & Thompson (JMT), this Task Order Assignment is to provide Construction
Management (CM) Services in connection with the Energy Conservation Measures (ECM)
implementation Project.

A meeting was held with the Consultant on July 13% to review the Commission’s
expectations of the consultant’s services during the Pre-Construction and Construction phases of
both Electrical & Mechanical ECM implementation Construction Contracts T-645A and T-645B
respectively. Subsequently; the Notice of Award and Limited Notice to Proceed was issued to
JMT effective July 17, 2018.
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JMT is currently providing construction field inspections, conducting bi-weekly progress
meetings along with processing Architectural Supplementary Instructions, Contractor’s
Submittals and Request for Information as part of providing construction management services.

CONSTRUCTION
Contract No. T-645A

MIJF Construction Inc., was awarded this construction contract at the Commission’s June
2017 Meeting. Notice of Award and Limited Notice to Proceed letter was issued effective June
27,2017. Notice to Proceed effective date of July 24™ was issued in accordance with the Contract
Specifications and Pre-Construction Meeting was held on July 27,

Contractor currently continues to prepare submittals for review by the engineer and
performing site reconnaissance at Each Toll Bridge facility. Long lead delivery material had
been ordered. Interior lighting replacement activities is near completion and Contractor is
currently working at all Toll Bridges’ exterior lighting replacement.

CONSTRUCTION
Contract No. T-645B

Schneider Electric Buildings Americas, Inc., was awarded this construction contract at the
Commission’s June 2017 Meeting. Notice of Award and Limited Notice to Proceed letter was
issued effective June 27, 2017. Pre-Construction Meeting was held on August 11® and a Notice
to Proceed effective date of August 16® was issued.

Contractor currently continues to prepare submittals for review by the engineers and
performing completed site reconnaissance at Each Toll Bridge facility. Long lead delivery
material was received and Contractor currently working at Milford Montague, Delaware Water
Gap, and Portland Columbia Toll Bridge Facilities.

GENERAL ENGINEERING CONSULTANT 2015-2018
ANNUAL INSPECTIONS
C-684A

As the Commission’s General Engineering Consultant (GEC), Cherry, Weber &
Associates (CWA) is providing Annual Inspection Services for the Toll-Supported Bridges in
2016. CWA was provided with Notice to Proceed on March 23, 2015, On November 21, 2016,
the Commission, via Resolution 3090-11-16, extended CWA’s contract to perform GEC services
and inspections in 2017 & 2018. A kick-off meeting was held on March 217, 2017 for the 2017
Toll Bridge Inspections at the —~Delaware Water Gap Toll Bridge Administration Building and
attended by representatives from District 1, District 2, District 3, Operations, Engineering, and
CWA. A progress meeting was held on June 9.
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Interim inspections have been completed at all of the required (load posted) Toll-Supported
Bridges and Inspections of all seven (7) Toll Bridges have been completed. The draft Maintenance
Report was submitted on September 8 and is currently under review by Commission Maintenance
& Operations. A review meeting was held with District 1 on October 16 and Districts 2 & 3 on
October 23. The draft Annual Inspection Report was submitted on September 25 and it is currently
under review by Engineering. Sign retro-reflectivity inspections were performed on October 10
in District 2, October 12 in District 1, and October 18 in District 3. The approved 2018-2019
Capital Plan was provided to CWA after December’s Commission meeting to be incorporated into
the Annual Inspection Report. CWA has finalized the Annual Inspection Report and is waiting on
Commission approval to print and provide copies. The report is scheduled to go before
Commissioners for acceptance in April.

A kick-off meeting was held on February 23, 2018, for the 2018 Toll-Supported Bridge
Inspections at the Easton - Phillipsburg Toll Bridge Administration Building and attended by
representatives from Central and South Regions Maintenance, the Deputy Director of
Maintenance, Engineering, and CWA. Top of deck inspections were completed at Calhoun Street,
Washington Crossing, Centre Bridge — Stockton, Upper Black Eddy — Milford, and Riegelsville
Toll- Supported Bridges. Due to the number of snow storms this March, Toll-Supported Bridge
Inspections are slightly behind schedule for March. CWA will continue inspections as weather
permits and all inspections except Scudder Falls should be completed by June or July. Scudder
Falls is scheduled for August.

2015-2016 TRAFFIC ENGINEERING CONSULTANT
Contract No. C-686A

There is no activity on this project to report.
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MAINTENANCE AND TOLL OPERATIONS
MONTH OF MARCH 2018

Senior Director of Maintenance and Toll and Director of Maintenance
conducted interviews for Maintenance Worker III and Part-Time Toll
Collector openings in Central and Northern Regions.

Attended meeting with First Senior Director of Operations and Senior
Director of Safety to discuss grooming standards for Commission uniformed
personnel.

Attended meeting with the Fleet Manager to discuss vehicle speclﬁcatlons
for 2017 vehicles held at Easton Phillipsburg Toll Bridge.

Attended meeting with Director of Maintenance to discuss Trenton
Morrisville Capital Project for upgrades to Trenton Morrisville boiler
system.

Attended meeting with Director of Maintenance and Regional Maintenance
- Supervisors to discuss skilled maintenance worker qualifications.

Attended meeting with Director of Toll Operations to discuss Toll Officer
Overtime in Southern Region and developed guidelines to follow when
approving overtime.

Attended meeting with Director of Purchasing, Director of Maintenance and
the Fleet Manager to finalize Mack Chassis specifications for issuance of
RFQ.

Attended kick off meeting for C-519A - Southern Operations and
Maintenance Facilities Improvements at Trenton-Morrisville and New
Hope-Lambertville Facilities.

Approved invoices from J. Fletcher Creamer for guide rail repairs in Central
and Northern Regions.

Senior Director reviewed minimum staffing guidelines for Southern, Central
and Northern Region toll personnel and forwarded to DED of Operations for
his review.
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Submitted revised test questions for the Toll Lieutenants, Toll Sergeants and
Toll Corporal Positions to the IT department.

Reviewed the Accident Log/Property Damage Reports for the month of
March, 2018. Forwarded the monthly report to the Director of Human
Resources, Insurance Administrator, Comptroller and Deputy Executive
Director of Operations.

Attended C-657A-3 Buildings & Facilities Energy Conservation Measures
Implementation Mechanical & Electrical Design progress meeting at New
Hope Toll Bridge.

Oversaw and monitored activities for the Motorist Assistance Program during
the month of March, 2018. Forwarded the monthly report to the Executive
Director of Operations.

Prepared monthly Maintenance and Toll report for March 2018 staff agenda
meeting held at New Hope Lambertville administration meeting.

Attended monthly Staff/Operations meeting for March 2018 held at New
Hope Toll Bridge Facility.

Attended presentation of awards at monthly Commission meeting held at
New Hope Toll Bridge facility.

Prepared and forwarded report of Use of Commission Facilities for the
month of March, 2018 to the Deputy Executive Director of Operations.

Maintenance Operations

Director of Maintenance and Deputy Director of Maintenance continued site
visits to various facilities to make certain policies.

Director of Maintenance held monthly Regional Supervisors meeting at
Easton-Phillipsburg Toll Bridge facility.

Maintenance crews were required to report for duty to plow snow and salt
roadways at Northern, Central and Southern regions.

Trenton-Morrisville maintenance constructed new office space for the new
Fleet Supervisor position in the maintenance garage area.

Trenton-Morrisville maintenance sign shop fabricated new clearance signage
for the New Hope Toll Supported bridge approach.
2
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Trenton Morrisville maintenance crews began installing cable on Toll
Supported bridges in preparation of the upcoming bridge maintenance
inspections.

New Hope-Lambertville maintenance crews continued repairing potholes at
Scudders Falls Bridge with new Aqua Phalt concrete and asphalt patch
material.

New Hope- Lambertville maintenance crews mounted light pole bases on the
New Hope Lambertville bridge deck.

New Hope Maintenance crews repaired stucco on the New Hope Lambertville
Toll Supported Bridge Firehouse building.

I-78 maintenance crews continued repairing potholes on I-78 roadway and
ramps with Aqua Phalt concrete and asphalt patch material.

1-78 maintenance crews installed new lockers in the women’s locker room and
completed cosmetic repairs.

Easton-Phillipsburg maintenance crews began making renovations for a new
office for Administrative Assistant.

Easton-Phillipsburg maintenance crews continued the renovations of the
Director of Safety and Trainings office.

Easton-Phillipsburg maintenance crews repaired street lights on Frenchtown
and Milford toll supported bridges.

Easton-Phillipsburg maintenance crews continued repairing potholes on
Easton Phillipsburg roadways and ramps with Aqua Phalt concrete and asphalt
patch material.

Portland-Columbia maintenance crews made repairs to sterling truck by
replacing muffler, brackets, pipes and clamps on Sterling Trucks.

Portland-Columbia maintenance crews continued repairing potholes on
Portland and Columbia roadways and ramps with Aqua Phalt concrete and
asphalt patch material.

Portland-Columbia maintenance crews repaired concrete steps and cracks on
Portland-Columbia pedestrian bridge.
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Delaware Water Gap maintenance crews assisted electrical contractor with
lane closures for the installation of new LED lights.

Delaware Water Gap maintenance crews began annual street sweeping on I-80
and ramps on Commission property.

Delaware Water Gap maintenance crews repaired light that was struck by a
vehicle under the main river bridge.

Milford-Montague maintenance crews repaired pot holes on bridge deck and
roadway with new Aqua Phalt concrete and asphalt patch material.

Milford-Montague maintenance crews repaired erosion along road near route
206 south new Commission logo.

Milford-Montague maintenance transported bridge master to Connecticut for
annual inspection and repairs.

Toll Operations

Director of Toll and Deputy Director met with new Inventory control
Specialists to review operational protocols, scheduling and training.

Director of Toll distributed minimum staffing memorandums to Toll Officers
in Southern, Central and Northern Regions.

Director of Toll continued work with Transcore to resolve issues with
classification of vehicles.

Toll operations interviewed candidates for part time Toll Collector positions
in Southern, Central and Northern Regions.

Deputy Director of Toll Operations began training new Banker/Inventory
Control Specialists in Southern and Central Regions.

Director continues to attend Electronic Toll Collection monthly maintenance
meetings held at Trenton Morrisville facility.

Director of Toll and Deputy Director of Toll continue to review monthly
variance reports and suggest changes to reduce variances.
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o Director of Toll continues to work with Training and Safety department to
update the training manual for Toll Collectors.



Southern Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance

Larry Dubin, Fleet/Snow Operation Supervisor, Trenton-Morrisville

Daniel Pascuillo, Regional Maintenance Supervisor, New Hope-Lambertville

Trenton-Morriville Toll Bridge

Total
Man-
Task JAN |FEB [MAR |APR |MAY |JUN JUL JAUG |SEP |OCT INOV |DEC |hours
Bridge Maintenance 0 3 62 65
Bldg./Facilities Maintenance 946| 868 864 2,678
Grounds Maintenance 16 0 4 20
Road Maintenance 48 32 8 88
Snow/lce Maintenance 204] 194 531 929
Vehicle Maintenance 2341 335] 282 851
Miscellaneous 8 16 40 64
Total Man-hours 1,456 1,448| 1,791 4,695
New Hope-Lambertville Toll Bridge
Total
Man-
Task JAN |FEB |MAR |APR [MAY [JUN JUL JAUG |SEP |OCT [NQV |DEC lhours
Bridge Maintenance 48 96| 168 312
|Bldg./Facilities Maintenance 681| 658 558 1,897
Grounds Maintenance 104 40 40 184
Road Maintenance 106 144 48 298
Snow/lce Maintenance 380| 176 296 852
Vehicle Maintenance 32 52 56 140
Miscellaneous 24 32 48 104
Total Man-hours 1,375] 1,198] 1,214 3,787
Southern Division Toll Supported Bridges
Total
Man-
Task JAN |FEB |MAR [APR [MAY |JUN JUL JAUG |SEP |OCT |NOV |DEC |hours
Bridge Maintenance 30 44 64 138
Bldg./Facilities Maintenance 431] 401 328 1,160
Grounds Maintenance 64 40 32 136
Road Maintenance 70 94 71 235
Snow/lce Maintenance 338] 154| 567 1,059
Vehicle Maintenance 110] 156/ 1Q0 366
Miscellaneous 24 75 96 195
Total Man-hours 1,067 964| 1,258 3,289




Central Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance
Robert Varju, Regional Maintenance Supervisor, I-78
Mark W. Dilts, Regional Maintenance Supervisor, Easton-Phillipsburg

Easton-Phillipsburg Toll Bridge

Total
Man-
Task JAN |FEB |MAR |APR [MAY |JUN |JUL AUG |SEP |0OCT [NOV |DEC |hours
Bridge Maintenance 8 24 16 48
Bldg./Facilities Maintenance 828 599| 650 2,077
Grounds Maintenance 76 48 96 220
Road Maintenance 56 69 24 149
Snow/lce Maintenance 209 145 204 558
Vehicle Maintenance 1501 152] 194 496
Miscellaneous 121 180 178 479
Total Man-hours 1,448} 1,217| 1,362 0 0] 4,027
I-78 Toll Bridge
Total
Man-
Task JAN |JFEB [MAR JAPR [MAY |JUN |JUL AUG |SEP |OCT [NQV |DEC [hours
Bridge Maintenance 0 48 0 48
| Bldg./Facilities Maintenance 1,307) 947 1145 3,399
Grounds Maintenance 0] 139 78 217
Road Maintenance 44| 152 276 472
Snow/lce Maintenance 361 332] 569 1,262
Vehicle Maintenance 32) 125] 154 311
Miscellaneous . 340f 226] 210 776
Total Man-hours 2,084 1,969| 2432 0 0] 6,485
Northern Division Toll Supported Bridges
Total
Man-
Task JAN IFEB |[MAR JAPR [MAY [JUN |JUL AUG |SEP |OCT [NOV |DEC thours
Bridge Maintenance 32 4] 136 172
| Bldg./Facilities Maintenance 410] 249| 265 924
Grounds Maintenance 111 801 101 292
Road Maintenance 39 96 72 207
Snowlice Maintenance 290] 117| 247 654
Vehicle Maintenance 120 156] 135 411
Miscellaneous 40 8 40 88
Total Man-hours 1,042] 710 996 0 0| 2,748




Northern Region

LeVar Talley, Director of Maintenance
Richard Taitt Deputy Director of Maintenance
James Gower, Regional Maintenance Supervisor

Portland-Columbia Toll Bridge

Total
Man-
Task JAN |FEB [MAR |APR [MAY |JUN |JUL AUG [SEP |OCT [NOV |DEC |hours
Bridge Maintenance 0] 24 0 24
Bldg./Facilities Maintenance 387| 268| 280 935
Grounds Maintenance 24 28! 105 167
Road Maintenance 16 36 24 76
Snow/lce Maintenance 253] 165 357| 775
Vehicle Maintenance 54 72 62 188
Miscellaneous 9 0 24 33
Total Man-hours 743] 593 852 0 0| 2,188
Delaware Water Gap Toll Bridge
Total
Man-
Task JAN |FEB IMAR JAPR [MAY [JUN |JUL AUG |SEP [OCT [NOV |DEC |hours
Bridge Maintenance 0 0 0 0
|Bldg./Facilities Maintenance 1,271 1004| 1,147 3,422
Grounds Maintenance 100 32 16 148
Road Maintenance 0 92 88 180
Snow/lce Maintenance 390 436{ 868 1,694
Vehicle Maintenance 1921 196] 132 520
Miscellaneous 50 16 48 114
Total Man-hours 2,003] 1776} 2,299 0 0| 6,078
Milford-Montague Toll Bridge
Total
Man-
Task JAN |FEB IMAR |APR IMAY [JUN |JUL AUG |SEP |OCT INOV |[DEC [hours
Bridge Maintenance 0 0 0 0
Bldg./Facilities Maintenance 416] 261| 280 967
Grounds Maintenance 0 0 96 96
Road Maintenance 16 58 8 82
Snow/lce Maintenance 322 266| 404 992
Vehicle Maintenance 176 92 47 315
Miscellaneous 2 0 32 34
Total Man-hours 932 677| 877 0 0] 2,486
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PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF March 2018

The below-listed items represent meetings, communications, tasks, and projects involving
the Public Safety and Bridge Security Department:

Radio System

During the month of March 2018, Public Safety and Bridge Security (PSBS)
personnel continued working to complete the radio upgrade. Monetary and space
negotiations continue with Crown Castle, USA, owners of the Solebury, PA
tower.

PSBS personnel are awaiting a proposed agreement from DRITBC attorneys
regarding the leasing of the Gravel Hill IR site.

PSBS reviewed the radio user fees with NJSP
PSBS personnel alone, and in conjunction with the New Jersey State Police
investigated various other DRITBC radio issues both during and after normal

working hours.

- PSBS personnel continue to work with the Districts and IT to update the
Cartegraph radio inventory database.

Access Control System

During the month of March 2018, PSBS worked with IT to utilize the employee
ID badge in conjunction with the new “ADP” time management system.

During the month of March 2018, PSBS personnel worked with General Supply
(Commission’s locksmith) to address various lock issues.

In March 2018, PSBS personnel created ID badges and toll cards for new
employees.

During the month of March 2018, the ACS database was audited and pictures
were updated for employees and contractor cards. Various other employee ACS
rights were updated and/or changed at the request of supervisors.

Various door alarms and ACS issues were addressed both during and after normal
working hours.
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PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF March 2018

Public Safety & Bridge Security

During the month of March 2018, PSBS has been working on creating a new
grooming standard for Operations,

During the month of March 2018, PSBS personnel continued to work with
Schneider Electric on various new Capital Projects, pending projects and current
construction projects.

During the month of March 2018, PSBS personnel continued working with
Engineering on the new Scudder Falls facility and the renovations to the I-78
administration building.

During the month of March 2018, the ESS Primary Control Center continued
monitoring and evaluating Telegra analytics. Telegra analytics were added to the
Upper Black Eddy Bridge for evaluation.

During the month of March, Genetec began configurations on Kiwi analytics.

PSBS personnel reviewed and purged the ESS video storage database that
contains copies of videos requested by DRITBC personnel and outside agencies.

PSBS personnel worked during, and after normal working hours on numerous
issues and problems raised by Commission members.

The PSBS Primary Control Center (PCC) continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents. To date the PCC initiated and recorded 21 Snow
Operations Reports and events for the 2017/2018 winter season.

During the month of March 2018, PSBS personnel worked with several police
departments and DRITBC personnel on various inquiries and investigations. As a
result, PSBS personnel investigated and processed sixteen video requests. Please
see the attached “ESS Request Video Report” for a summary of information on
each request.

Miscellaneous
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PUBLIC SAFETY AND BRIDGE SECURITY
MONTH OF March 2018
On March 1% & 2% 2018, PSBS personnel attended C-701A-6 RFP work shop.

On March 5% 2018, PSBS personnel attended CPR & AED training
On March 8% 2018, PSBS personnel attended the DRITBC Staff and Operations
Meeting at the New Hope Executive Headquarters.

On March 14% 2018, PSBS personnel attended the Regional Maintenance
Supervisor’s meeting

During the month of March 2018, PSBS personnel continued working with
Purchasing to finalize the emergency lighting and equipment specifications for the
Commission’s new response vehicle(s).

During the month of March 2018, PSBS personnel continued working with
Purchasing regarding the acquisition of Bridge Monitor uniforms and badges.

During the month of March 2018, PSBS personnel continued to work with
Delmar Lock Company to design an acceptable cash fund locker.

During the month of March 2018, PSBS personnel attended several meetings
concerning the new reorganization of the department.

PSBS personnel have initiated a study concerning the placement of toll supported
bridge weight limit signs in an attempt to further limit the number of oversize
vehicles that approach the Commission’s weight restricted bridges.

PSBS personnel worked with maintenance to identify and develop height
delineators for the toll supported bridges
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Montague 40

' P(;rtland
Pedestrian 42

: Rl\‘fertgn —
Bglvidere 4}4

Northampton
St 46

Riegelsville 48

legr
Uhlerstown
Frepchtown 50

Centre Bridge
Stockton 52

New Hope

Lambertville 54

g

N/R Traffic Motorist Other
Bridges Accidents Accidents Assists
NJ PA | NJ | PA | NJ PA NJ PA
Milford- - 0 0 0 0 0 0 0

7 Scuddé-r

Falls 56

Lower Trenton 58

Citations Warnings Security Checks
New Jersey State Police 344 163 606
Pennsylvania State Police 106 5 694
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of April 30, 2018

TRAINING AND EMPLOYEE SAFETY DEPARTMENT
MONTH OF MARCH 2018

The below-listed items represent meetings, communications, tasks, and projects involving the
Training and Employee Safety Department:

Trained 52 employees in the following subject areas.

1) Harassment, Bullying, & Discrimination

2) Sensitivity

3) Trauma

4) Suicide Awareness

5) Customer Service

Discussed the proposed Peer Support program to employees attending classes.
Established a dedicated Training Calendar.

Scheduled 31 employees for Flagger training in May.

Collaborated with Michelle Gara and Mark Simonetta on the Toll Lieutenants test.

Collaborated with Mark Simonetta and reviewed the Regional Maintenance Supervisors
test in preparation of presenting the pretest training,

On March 19th, conducted interviews for the Assistant Training Coordinator positions.
On March 9% attended the DRITBC Staff meeting.

Worked with the purchasing department to create a purchase order for CPR/AED & First
Aid training with Hunterdon Medical Center.

On March 5% facilitated a CPR/AED & First Aid training class.
Scheduled training dates for CPR/AED & First Aid Training.

On March 13% & March 27® held departmental meetings to discuss the implementation
of the training program.

On February 21, attended a meeting to discuss furniture needs for the TES department.
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Met with Northern Region maintenance staff to discuss the conversion of a garage bay to
a training room.

Met with IT staff to discuss procuring software for training purposes.

Daily Activities Include the Following:
Conducted recordkeeping of all training.
Researched training venders and contacted several to discuss their training programs.

Scheduled State Police coverage for requested details which include but are not limited to
safety/camera cleaning, lane closing etc.

Continued coordination of supplementary patrols with SP agencies to slow down traffic
at various toll facilities. (Visibility details etc.)

Coordinated/obtained accident reports from State Police liaisons as requested.
Conducted background checks for DRITBC new hires.
Processing of State Police monthly invoices.

Coordinated State Police representation for the monthly Commission meeting.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of April 30, 2018

P Meetings Attended:

I have begun to serve on the TAG Technical Committee and have attended the
following meetings and/or phone conferences:

P 4/5/2018: Technical Committee call for the discussion of testing processes and
procedures in regards to NIOP (Nationwide ETC Interoperability).
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