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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012
CALL TO ORDER

The Regular Monthly Mecting of the Delaware River Joint Toll Bridge Commission was Called
to Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, September 24, 2012 at 11:18 am pursuant to notice properly forwarded to each member
in compliance with the By-laws. David DeGerolamo, Chairman, presided at this Meeting. The
Commission met in Executive Session to discuss legal and personnel matters prior to this
meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Gaetan Alfano (Pennsylvania)

Hon. David DeGerolamo (New Jersey)

Hon. William Hodas (New Jersey)

Hon. Yuki Moore Laurenti (New Jersey)(Via conference Call)
Hon. Jack Muchlhan (Pennsylvania)

Hon. Edward J. Smith (New Jersey)

Hon. Geoffrey S. Stanley (New Jersey)

Hon. Joseph Uliana (Pennsylvania)

COMMISSION MEMBERS ABSENT
Hon, Daniel Grace (Pennsylvania)

COMMISSION GENERAL COUNSEL:

Jon Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Keith Barrack, Perucci, Steinhardt & Fader, New Jerscy

COMMISSION LABOR COUNSEL:

John Casey, Wolff and Samson, New Jersey
Joseph Hofman, Stevens and Lee, Pennsylvania

GOVERNORS REPRESENTATIVES:

John Cascarano, NJ Assistant Counsel Authorities Unit
Chris Sullivan, Pennsylvania Governor’s Office
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REPRESENTING THE COMMISSION’S COMMUNICATIONS CONSULTANTS:
BRABENDER COX

Ethan Vickers, Brabender Cox
COMMISSION STAFF MEMBERS:

Frank J. Tolotta, Acting Executive Director/ Deputy Executive Director of Operations
George Alexandridis, Chief Engineer

Sean McNeeley, Chief Financial Officer

Stephen Cathcart, Comptroller

Patrick Heron, Director of Human Resources

Arnold Conoline, Chief Administrative Officer

Joseph Donnelly, Deputy Executive Director of Communications

OTHERS:

Todd Smeltz, Erdman Anthony
Robert Savelli, Citizen

Dan Dipoala, KS Engineers
Joe Zarricllo, KS Engineers
Robert Whartenby, Citizen

ROLL CALL

Frank J. Tolotta, Acting Executive Director, in his capacity as Secretary for this Meeting, called
the Roll, and at the conclusion thereof, reported that there was a quorum present-there being
three members present from the Commonwealth of Pennsylvania and five members present from
the State New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the Public on
items pertaining to today’s Agenda.

ACTING EXECUTIVE DIRECTOR’S REPORT

With summer having ended and fall now upon us, today seems like an appropriate time to
provide a traffic update and a status report on recent construction activities. The Commission
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experienced a modest increase in traffic at both its toll and toll-supported bridges during the
summer driving season. Overall, more than 300,000 additional vehicles used our crossings this
summer as compared to last year, particularly at our toll bridges. Traffic at our toll-collection
points continues to track on an upward path almost on a monthly basis. Most importantly, this
has been the prevailing trend with commercial vehicles. While the year-to-year comparison of
commercial vehicle travel dipped slightly in June, it rebounded well during the next two months.
Trucks rose by nearly 4 percent in July and an additional 1.75 percent in August. The year-to-
date comparisons with 2011 are just as positive. They continue to show trucks outperforming
passenger vehicles with an overall increase of nearly 4 percent during the first eight months of
2012, however while truck traffic has been trending upward, the monthly volumes are still
lagging almost 7 percent below the pre-recession peaks of 2006.

Tuming to the capital program, there have been a variety of construction project launches and
completions since the Commission’s last meeting. The final work elements on the multi-year
Substructure Repair and Scour Remediation Project were completed at the I-78 Toll Bridge and
the Lower Trenton Toll-Supported Bridge at the end of August and the contractor is now out of
the river at those two locations. This multi-year project involved rehabilitation of piers and
abutments at 15 of our 20 bridges. The first phase of the project was launched two years ago.
Despite challenges such as hurricanes and red-bellied turtle mating seasons, it is safe to say that
the project has achieved its ultimate goal. Tt has put our bridge substructures in their best overall
condition since they were originally constructed.

Another recent accomplishment was the completion of the Broad Street Viaduct Priority Repairs
Project near the Easton-Phillipsburg Toll Bridge. This primarily involved repair and
reinforcement of corroded steel members on the bridge structure that carries Route 22 traffic over
Bridge Street in Phillipsburg. Staging operations began in late August and all construction
elements reached substantial completion on September 21. Around the same time as the viaduct
work began, construction activities kicked off on the Water Street Improvement Project in
Belvidere, N.J. This project is addressing a series of issues along the 700-foot section of Water
Street owned by the Commission immediately east of the Riverton-Belvidere Toll-Supported
Bridge. In addition to road paving, the project will involve sidewalk repairs, curb replacements,
and lighting improvements. The Commission has scheduled the project’s substantial completion
to occur before Belvidere’s annual Halloween parade in late October. Last, but certainly not least,
is the I-78 Toll Bridge Pennsylvania Approach Paving Improvements Project. Construction
activities on this multi-faceted project were initiated about two weeks ago. The work includes
rchabilitation and paving of existing concrete pavements in the eastbound and westbound
directions; deck joint repairs to various approach bridges; and work on the rock outcropping
where a landslide occurred last year. A series of lane closures are being utilized to carry out the
work, and the agency is utilizing a variety of tools to keep I-78 motorists informed of the travel
restrictions. Besides local news media outlets, we are using New Jersey’s 511 travel alert system,
variable inessage boards, a Twitter feed, and postings on our website home page. The plan is to
reach substantial completion eight months from now. This means the I-78 lane closures will be
completed before any travel restrictions take effect for the rehabilitation project scheduled for
later next year at the nearby Easton-Phillipsburg (Route 22) Toll Bridge.




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

To summarize, the state of our transportation network is as follows: All of our bridges arec open
for travel, our traffic numbers are on a slow but steady incline and our construction projects are
moving forward as scheduled. That concludes my report for September

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD JULY 30, 2012
R: 2140-09-12- ADM-01-09-12

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution
approving the Minutes of the Commission Meeting held July 30, 2012.

At thé conclusion of the review, Vice Chairman Alfano moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its” Regular Meeting
asscmbled this 24™ day of September, that the Minutes of the Regular Commission Meeting held
on July 30, 2012 be and the same hereby are approved.”

Chairman DeGerolamo then invited any further questions on the Resolution. No further
questions were presented and the Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTHS OF JULY & AUGUST
2012

R: 2141-09-12- ADM-(2-09-12

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of
the reports contained in the “Operations Report”.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, that the Operations Report, which reflects
Commission activity for the months of July & August, 2012 is hereby approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF MINUTES-SPECIAL MEETING OF AUGUST 15, 2012
R: 2142-(09-12- ADM-03-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24® day of September, 2012, that the Minutes of the Special Commission
Meeting held on August 15, 2012 be and the same hereby are approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

EXECUTIVE DIRECTOR CANDIDATE SEARCH
R: 2143-09-12- ADM-05-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

Commissioner Uliana addressed the meeting and stated:

“Mr. Chairman, before we go to the resolution, if I could just give everybody a
fittle update on our executive director search. We are happy to note that at the
end of August, the Commission advertised the position of executive director in six
different regional newspapers, as well as on our website and other websites. That
advertising and that coverage gave the Commission 40 applicants. The.
applicants came from six different states not only in the Mid-Atlantic region, but
from other parts of the country. I was really happy to see the high quality of
applicants we had and the diversity. We have people who are transportation
professionals in the public sector, private sector executives, as well as
engineering executives, so we have a very good group of people which to narrow
down our search from. We are going to try to do that here in October, Mr.
Chairman. And then our goal would be, sometime by the end of October or
November to try to come to a decision because with the changes in leadership
both from Mr. McCartney leaving and now with today's chief engineer and our
deputy executive director, leaving we have a leadership void that we need to fill,
so there is a real concern and a desire to get that done. So I think we are moving
ahead very well and appreciate the guidance of leadership here.”

At the conclusion of the review, Commissioner Uliana moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Mecting
assembled this 24™ day of September, 2012, via this resolution, authorizes a not-to-exceed
amount of $2,500.00 for Search Related Expenses to facilitate the Executive Director Search.”

Chairman DeGerolamo addressed the meeting and stated:
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“I would like to thank those involved in the pre-selection of the candidates out of
the 40 for taking the time to review all the applications and resumes and moving
forward with the rest of the Commission.”

Commissioner Uliana addressed the meeting and stated:

“Mr Chairman if I could just add one thing. I would like to thank everybody else
who served on the Personnel Committee because it's been a good experience so
far. I think everybody is working collaboratively to replace our void in leadership
that we have right now.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

SUPPLEMENT TO RESOLUTION ADOPTED AUGUST 15, 2012 AUTHORIZING
ISSUANCE OF BRIDGE SYSTEM REVENUE BONDS TO REFUND 2003 AND 2005
BONDS

R: 2144-09-12-FIN-01-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

Commissioner Smith addressed the meeting and stated:

“Mr. Chairman, I just want to emphasize that the Finance Committee has moved
forward and this should yield substantial savings as a result of the change in the
rates in the market, and I am very very pleased to see this move forward.”

At the conclusion of the review, Commissioner Smith moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this resolution:

“WHEREAS, on August 15, 2012 the Board of Commissioners ("Board") of the Delaware River
Joint Toll Bridge Commission ("Commission") adopted Resolution No. ADM-01-08-12 ("Original
Resolution™), which, among other things, authorized the issuance and sale by the Commission of
"Additional Bonds" (as defined by the hereinafter defined Indenture) for the purpose of advance
refunding all or a portion of the Commission's outstanding: (i) Bridge System Revenue Bonds,
Series 2003 ("2003 Bonds"); and (i1) Bridge System Revenue Bonds, Series 2005A ("2005
Bonds") (collectively, the Refunding Project"); and

“WHEREAS, pursuant to the terms of the Original Resolution, the Commission authorized the
issuance of Additional Bonds to undertake the Refunding Project in accordance with the terms and
provisions of: (i) the Compact between the State of New Jersey and the Commonwealth of
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Pennsylvania creating the Commission, dated December 19, 1934, authorized by certain Acts of
the Senate and General Assembly of the State of New Jersey and certain Acts of the General
Assembly of the Commonwealth of Pennsylvania and consented to by certain Acts of the
Congress of the United States ("Compact"); and (ii) the Trust Indenture, dated as of January 1,
2003, by and between the Commission and the TD Bank, National Association (as successor to
Commerce Bank/Pennsylvania, N.A.) ("Trustee"), as amended and supplemented from time to
time, and as it may be further amended and supplemented from time to time, including by the
Seventh Supplemental Indenture authorized by the Original Resolution (as amended and
supplemented, the "Indenture"); and

“WHEREAS, subsequent to the adoption of the Original Resolution, the members of the Finance
Committee, the Executive Director and the Chief Financial Officer of the Commission, upon
consultation with the Commission's professional advisors, collectively determined that the most
economically advantageous method of effectuating the Refunding Project would require the
issuance of both tax-exempt and taxable bonds by the Commission; and

“WHEREAS, a full summary statement setting forth the economic benefits of issuing a separate
series of taxable bonds in addition to tax-exempt bonds as part of the Refunding Project has
heretofore been provided to the Board by the Executive Director and Chief Financial Officer of the
Commission, which summary statement has been fully considered by the members of the
Commission; and

“WHEREAS, at the time of the adoption of the Original Resolution, the Commission did not
anticipate the utilization of taxable bonds as part of the Refunding Project and did not specifically
authorize the issuance and sale of the same under the terms and provisions of the Original
Resolution; and

“WHEREAS, the Commission, after due circumspection, has determined that the
recommendations provided by the Finance Committee, the Executive Director and the Chief
Financial Officer with respect to the utilization of both tax-exempt and taxable bonds to effect the
Refunding Project are in the best interest of the Commission and is now desirous of adopting this
supplemental resolution in order to, among other things, supplement the terms and provisions of the
Original Resolution for the purpose of authorizing and approving the issuance and sale of a series
of taxable bonds the proceeds of which, together with the proceeds of a series of tax-exempt bonds
heretofore authorized by the Original Resolution, will be utilized to effectuate and complete the
Refunding Project; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION, AS FOLLOWS:
ARTICLE I

DEFINITIONS AND INTERPRETATIONS



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

Section 1.01 Short Title. This supplemental resolution may hereafter be cited by the
Commission, and is hereafter referred to as the "Supplemental Resolution." The Original
Resolution, as supplemented by this Supplemental Resolution, is collectively referred to as the
"Resolution."”

Section 1.02 Definitions. As used, mentioned or referred to in this Supplemental
Resolution, the following words, terms and phrases shall have the meanings ascribed thereto, unless
the context shall clearly require otherwise.

"Refunding Bonds' shall mean the Bridge System Revenue Refunding Bonds of
the Commission, to be issued as Tax-Exempt Bonds or Taxable Bonds, in one or more series,
with a customary series designation for each series, authorized hereby and by the Original
Resolution or other obligations issued in accordance with the Indenture to refund the 2003 Bonds
and the 2005 Bonds.

"Tax-Exempt Bonds" shall mean the Commission's Bridge System Revenue
Refunding Bonds issued as Additional Bonds authorized to be issued pursuant to the Original
Resolution, the Indenture and the Compact the interest on which shall be excludable from federal
income taxation.

"Taxable Bonds" shall mean the Commission's Bridge System Revenue Refunding
Bonds issued as Additional Bonds authorized to be issued pursuant to the terms of the Onginal
Resolution, this Supplemental Resolution, the Indenture and the Compact the interest on which
shall be includable for federal income taxation.

Section 1.03 Amendment of Certain Defined Terms of the Original Resolution. The
following term, originally defined in the Original Resolution, is hereby amended and restated in its
entirety to provide as follows:

"2012 Refunding Project” shall mean the issuance, sale and delivery, pursuant to
the Indenture of one or more series of Additional Bonds, in the form of tax-exempt or taxable
bonds, notes or other obligations permitted under the Indenture for the purpose of advance
refunding all or a portion of the Outstanding (as defined in the Indenture) 2003 Bonds and 2005
Bonds, making the required deposit, if any, into the Debt Service Reserve Fund held and
maintained by the Trustee under the Indenture to meet the Debt Service Reserve Fund
Requirement, and paying the costs, including the costs of issuance, of the Refunding Bonds.

Section 1.04 Other Defined Terms. Capitalized terms, not otherwise defined herein,
shall have the meanings ascribed thereto in the Original Resolution, unless the context clearly
requires otherwise.

Section 1.05. Certain Terms. As used in this Supplemental Resolution, the terms
"herein", "hereunder", "hereby", "hereto", "hereof' and any similar terms refer to this
Supplemental Resolution; the term "heretofore" means before the time of adoption of this
Supplemental Resolution; and the term "hereafter" means after the time of adoption of this
Supplemental Resolution.
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Section 1.06. Successors and Assigns. Whenever the Commission is named or referred
to in this Supplemental Resolution, such reference shall be deemed to include its successors and
assigns, whether so expressed or not.

Section 1.07. Severability. If any one or more of the provisions, covenants or
agreements contained in this Resolution to be performed by the Commission or by any Fiduciary
or agent should be contrary to law, then such provision or provisions, covenant or covenants or
agreement or agreements shall be deemed separable from the remaining provisions, covenants
and agreements and shall in no way affect the validity of the other provisions of this
Supplemental Resolution or of the 2012 Refunding Project.

Section 1.08. Applicable Law. This Supplemental Resolution is adopted pursuant to
the Compact.

ARTICLE II
AUTHORIZATION FOR THE ISSUANCE OF THE TAXABLE BONDS

Section 2.01. Authorization of Taxable Bonds. Subject to the determination of the
Authorized Officers of the Commission and subject to the terms, provisions and limitations
specifically set forth in Section 2.02 of the Original Resolution, the Commission hereby
authorizes the issuance of Taxable Bonds in addition to Tax-Exempt Bonds for the purpose of
effectuating the 2012 Refunding Project.

Section 2.02. Authorization of Execution and Delivery of Documents. The
Commission hereby and authorizes and directs a Commission Officer to execute and deliver all
documents, agreements and certficates necessary to enable the Commission to issue the Taxable
Bonds in connection with the 2012 Refunding Project, subject in all cases to the terms,
provisions and limitations set forth in the Original Resolution.

Section 2.03 Applicability of Provisions of Original Resolution to Taxable Bonds.
Any and all terms, provisions and limitations specifically provided by the Original Resolution for
the issuance of Refunding Bonds shall be applicable to the issuance of any Taxable Bonds
authorized to be issued pursuant to this Supplemental Resolution.

ARTICLE III
MISCELLANEOUS

Section 3.01. Ratification and Prior Actions. All actions heretofore taken and all
documents and instruments heretofore prepared or executed by or cn behalf of the Commission in
connection with the issuance of the Refunding Bonds, including the issuance of Tax-Exempt Bonds
and Taxable Bonds, the 2012 Refunding Project and any matters related thereto are hereby ratified,
confirmed and approved.
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Section 3.02. Authorized Act of Officers. The Chairman, the Vice Chairman, the
Executive Director, the Secretary-Treasurer and the Chief Financial Officer of the Commission
are, and each of them hereby is, authorized and directed to do and perform all things, to execute
and deliver all certificates, documents, contracts, forms and instruments in the name of the
Commission, to take all actions necessary and proper, including any actions not otherwise
determined herein or in the Original Resolution, and to make all payments necessary or, in their
opinion, convenient so that the Commission may carry out or effect the issuance of the
Refunding Bonds, including the issuance of Tax-Exempt Bonds and Taxable Bonds, the 2012
Refunding Project and all other matters authorized in the Original Resolution or this
Supplemental Resolution.

Section 3.03. Filing. A copy of this Supplemental Resolution shall be filed for public
inspection in the office of the Commission.

Section 3.04. Repeals. All resolutions and parts of resolutions, to the extent the same are
inconsistent herewith, are hereby rescinded and repealed.

Section 3.05. Effective Date. This Supplemental Resolution shall be effective
immediately.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

CONSTRUCTION MANAGEMENT AND CONSTRUCTION INSPECTION SERVICES
FOR THE LUMBERVILLE-RAVEN ROCK TOLL SUPPORTED BRIDGE
REHABILITATION AND RETAINING WALL RECONSTRUCTION, CONTRACT CM-
443A

R-2145-09-12-ENG-01-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Declaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September 2012, via this resolution, authorizes the Executive Director
to negiotate scope and fee with the consultant whose letter of interest has been deemed qualified
through the RFLOI procurement process and determined to be fair, reasonable and in the best
interest of the Commission; and

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment
of any invoices; and
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“BE IT FURTHER RESOLVED: The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the DRITBC.”

Chaimman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

ELECTRONIC SURVEILLANCE/DETECTION SYSTEM DESIGN-BUILD-MAINTAIN
PROJECT-CONTRACT DB-396A

R-2146-08-12- ENG-02-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September 2012, via this resolution, amend contract No. DB-396A,
Electronic Surveillance/ Detection system Design-Build-Maintain Project to authorize extention,
by one (1) year, the term of maintenance services to be provided by Mass Electric Construction
Company (MECC) of Whitestone, New York for the not-to-exceed amount of $1,081,944.35 and
authorizes execution of the one (1) year extention; and.

“RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
invoices; and

“BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the DRITBC.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

EXTENSION OF 2011 RETAINER AGREEMENT- GENERAL ENGINEERING
CONSULTANT

R-2147-09-12-ENG-03-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24 day of Septemnber 2012, via this resolution, authorize the Executive Director

11
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to extend, by two(2) years, a Retainer agreement with TranSystems, Consulting Engineer to
provide General Engincering Consulting (GEC) Services to the Delaware River Joint Toll Bridge
Commission, for the 2013 & 2014 calendar years in an amount not to exceed $398,000.00; and.

“RESOLVED, identify the Operating Fund as the source of funds required for payment of any
invoices; and

“BE IT FURTHER RESOLVED, The Executive Director is hereby authorized to approve and
execute all necessary contracts on behalf of the Commission.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF RETIREE HEALTH INSURANCE BENEFITS- GEORGE
ALEXANDRIDIS-CHIEF ENGINEER, ADMINISTRATION

R: 2148-09-12- PER -01-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, via this Resolution,. approves the provision of
retirement benefits to George Alexandridis who plans to retire on September 30, 2012.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

OUT-OF-CLASS PAY FOR SECRETARY I TO INSURANCE ADMINISTRATOR-PAT
FIOCCO/ODESSA BARKLEY

R: 2149-09-12- PER -02-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, authorizes out-of-class pay for
Secretary | Patricia Fiocco and Odessa Barkley for the time period that they act as Acting
Insurance Administrator, with compensation fixed at $50,230 retroactive to August 6, 2012; and

“RESOLVED, that the Commission authorizes the Acting Executive Director to affect the
foregoing resolution.”

12
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

PROMOTION OF AMY BEIER TO SR. ACCOUNTS PAYABLE
SPECIALIST/BOOKKEEPER-ACCOUNTING

R: 2150-09-12- PER -03-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, authorizes the Acting Executive
Director to effect the promotion of Amy Beier to the Sr. Accounts Payable Specialist/Bookkeeper
position in Accounting, pending satisfactory completion of the required personnel processing.

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF ARNE LARSEN, INSURANCE ADMINISTRATOR-PERSONNEL
R: 2151-09-12- PER -04-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, via this Resolution, authorizes the appointment of
Arme Larsen to the position of Insurance Administrator in Human Resources with compensation
established at $53,485 per annum, which is the minimum step in the range for the Insurance
Administrator position ($53,485 — $67,492), pending satisfactory completion of the required
personnel processing; and

“RESOLVED: that the Commission authorizes the Executive Director to effect the employment
of Ame Larsen to the Insurance Administrator position, pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.
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APPOINTMENT OF GERRI SHEPPARD-SECRETARY III-EXECUTIVE OFFICE
R: 2152-09-12- PER -05-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution authorizes the appointment of
Gerri Sheppard to a Secretary Il position in the Executive Office with starting compensation
fixed at $30,196 per annum, which is the minimum step in the pay range for the Secretary III
position ($30,196 — $38,545), pending satisfactory completion of the required personnel
processing; and

“RESOLVED:. that the Commission authorizes the Acting Executive Director to effect the
appointment of Gerri Sheppard to a Secretary I1I position, pending satisfactory completion of the
required personnel processing”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF MATTHEW SCERBO-TOLL COLLECTOR-EASTON
PHILLIPSBURG TOLL BRIDGE

R: 2153-09-12- PER -06-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, authorizes the appointment of
Matthew Scerbo to the position of Toll Collector at the Easton-Phillipsburg Toll Bridge with
starting compensation set at $36,704 per annum, which is the minimum step in the pay range for
the Toll Collector position ($36,704 —$46,846), pending satisfactory completion of the required
personnel processing; and

“RESOLVED: That the Commission authorizes the Acting Executive Director to effect the

appointment of Matthew Scerbo to the Toll Collector position, pending satisfactory completion
of the required personnel processing.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF PATTI CICERO-TOLL COLLECTOR-EASTON PHILLIPSBURG
TOLL BRIDGE

R: 2154-09-12- PER -07-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, via this Resolution, appointment of Patti Cicero to
the position of Toll Collector at the Easton-Phillipsburg Toll Bridge with starting compensation
set at $36,704 per annum, which is the minimum step in the pay range for the Toll Collector
position ($36,704 —$46,846), pending satisfactory completion of the required personnel
processing; and

“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
appointment of Patti Cicero to the Toll Collector position, pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF BETTY ANDERSON-TOLL COLLECTOR-I-78 TOLL BRIDGE
R: 2155-09-12- PER -08-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution authorizes the appointment of
Betty Anderson to the position of Toll Collector at the I-78 Toll Bridge with starting
compensation set at $36,704 per annum, which is the minimum step in the pay range for the Toll
Collector position (336,704 —$46,846), pending satisfactory completion of the required personnel
processing: and
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“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
appointment of Betty Anderson to the Toll Collector position, pending satisfactory completion of
the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

PROMOTION OF TOLL COLLECTOR TO TOLL CORPORAL-TRACY ANEMA-
DELAWARE WATER GAP TOLL BRIDGE

R: 2156-09-12- PER -9-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Muehlhan
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, via this Resolution, authorizes the promotion of Toll
Collector Tracy Anema to the Toll Corporal position at the Delaware Water Gap Toll Bridge in
District ITI with compensation set at $43,775 per annum, which is Step 1within the current salary
range for the Toll Corporal position ($43,775 — $55,868), pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF DAVID HENION-TOLL COLLECTOR-PORTLAND-COLUMBIA
TOLL BRIDGE

R: 2157-09-12- PER -10-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its” Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution,authorizes the appointment of
David Henion to the position of Toll Collector at the Portland-Columbia Toll Bridge with
starting compensation set at $36,704 per annum, which is the minimum step in the pay range for
the Toll Collector position ($36,704 —$46,846), pending satisfactory completion of the required
personnel processing; and
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RESOLVED: that the Commission authonzes the Acting Executive Director to effect the
appointment of David Henion to the Toll Collector position, pending satisfactory completion of
the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF ROBERT REINHART-TOLL COLLECTOR-DELAWARE
WATER GAP TOLL BRIDGE

R: 2158-09-12- PER -11-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Muehlhan moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assermbled this 24" day of September, 2012, via this Resolution, authorizes the appointment of
Robert Reinhart to the position of Toll Collector at the Delaware Water Gap Toll Bridge with
starting compensation set at $36,704 per annum, which is the minimum step in the pay range for
the Toll Collector position (336,704 —$46,846), pending satisfactory completion of the required
personnel processing.”

“RESOLVED,
Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

PROMOTION OF JAMES SHELLY TO DISTRICT SUPERINTENDENT-
DISTRICT 11

R: 2159-09-12- PER -12-99-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, authorizes the promotion of
James Shelly to the District Superintendent position in District 11 with starting compensation
fixed at $89,068 per annum, which is the minimum step in the pay range for the District
Superintendent position ($89,068 — $111,020), pending satisfactory completion of the required
personnel processing; and
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“RESOLVED: that the Commission authorizes the Acting Executive Director to effect the
promotion of James Shelly to the District Superintendent position pending satisfactory
completion of the required personnel processing.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPOINTMENT OF ARNOLD CONOLINE TO ACTING EXECUTIVE DIRECTOR
AND APPOINT A MANAGEMENT COMMITTEE

R: 2160-09-12- PER -13-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, appoints Arnold Conoline to the
position of Acting Executive Director at no additional compensation and until such time as the
appointment of a new Executive Director and establishes a Committee consisting of Sean
McNeeley, Chief Financial Officer, Roy Little, Assistant Chief Engineer, Lendell Jones, Director
of Plants and Facilities and Wendy Reading, Administrative Services Director, also at no
additional compensation, to assist/support Mr. Conoline.”

Chairman DeGerolamo addressed the meeting and stated:

“At this time I would like to personally thank Mr. Conoline and the Committee
that will be performing the work on behalf of the Commission at no additional
compensation and helping us to fill the void until the time when we are able to fill
those positions, with Mr. Tolotta and Mr. Alexandridis leaving it leaves a
tremendous void at this Commission with the institutional knowledge and the day-
to-day operations, which, in my eyes, have been done extremely well over the last
13 years and both Frank Tolotta and George should be commended for their
efforts on behalf of this Commission. So, again, thank you.”

Vice Chairman Alfano addressed the meeting and stated:

“T'would just like to say, we're able to have a lot of qualified people, applying for
a lot of positions, but it's going to be very very hard to replace the professional
and personal judgment that George and Frank have brought to this

Commission. On the Pennsylvania side, we are most appreciative of your service.
We are appreciative of the fact that you have stayed on at a point when we were
dealing with Frank McCariney's departure as well, and we appreciate on a
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professional level you've given everything that vou have to this Commission and
we truly thank you.”

Chairmman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 2161-09-12- ACCT -01-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24" day of September, 2012, via this Resolution authorizing approval for
payment #10287267, #10287271, #10291100 in the total amount of $28,828.10 for Professional
Services Rendered to Stradley Ronon, PA Legal Counsel and;

“RESOLVED: Identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 2162-09-12- ACCT -02-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its” Regular Meeting
assembled this 24" day of September, 2012, via this Resolution authorizing approval for
payment of #68984 and #71416, #71408, #71409, #69986, #71410, #71415, #71417, #69985,
#69989 1n the total amount due of § 9,842.30 for Capital and Non-Capital Professional Services
to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel and,;

RESOLVED: Identifying the Operating Fund as the source of funds required for any and all
disbursements.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 2163-09-12- ACCT -03-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution authorizes payment of invoices
#358592 and #361760 in the total amount due of $6,234.10 for Professional Services Rendered
to Stevens & Lee, PA Labor Counsel. Please refer to the Invoice Distribution Sheet for
breakdown of Source of Funds and Account Numbers and;

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
WOLFF & SAMSON, NJ LABOR COUNSEL

R: 2164-09-12- ACCT -04-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of thc rcview, Vice Chairman Alfano moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24"™ day of September, 2012, via this Resolution authorize payment of invoice
numbers #270589, #270592, #270591, #271794 and #271792 in the total amount due of
$7,281.35 for professional services rendered to Wolff and Samson, New Jersey Labor Counsel;
and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”
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Chairman DeGerolamo addressed the meeting and requested to be recorded as abstaining from
this vote.

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.

APPROVAL FOR PAYMENT OF INVOICE
FOX ROTHSCHILD, FORMER PA LEGAL COUNSEL

R: 2165-09-12- ACCT -05-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Smith
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its’ Regular Meeting
assembled this 24™ day of September, 2012, via this Resolution, authorizes payment of invoices
#1441933, and #1441935 in the total amount due of $19,049.49 for Capital and Non-Capital
Improvements. Please refer to the Invoice Distribution Sheet for breakdown of Source of Funds,
Capital Project Numbers, Contract Numbers, and Account Numbers.; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

RESOLUTION OF THE COMMISSIONERS-FRANK J.TOLOTTA

R:2166-09-12

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

Chairman DeGerolamo addressed the meeting and stated:

“I would like to personally thank you on behalf of the Commission. I would like to
personally thank you on behalf of myself. It's not easy dealing with the group of
people that you have to deal with on a daily basis from a Commission staff
standpoint and a Commissioner standpoint, as well as the external people that
you have to deal with, and you have done an exemplary job. You have provided
me guidance. You have been a friend, as well as a colleague, and you are going -
to be sorely missed by this Commission and by myself. It has been an honor to
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work and serve with you as both the deputy executive director and the acting
executive director, and I thank you for that.”

Chairman DeGerolamo then read:

“On behalf of the Commission, Presented to Frank J. Tolotta, the dedicated
deputy executive director of operations of the Delaware River Joint Toll Bridge
Commission from April 1999 until September 2012, In recognition of the
outstanding contributions and advancing the Commission's programs for the new
and improved bridge facilities over the Delaware River between New Jersey and
Pennsylvania.”

“WHEREAS, the Delaware River Joint Toll Bridge Commission is a bistate transportation
agency serving a 140-mile jurisdiction from the Philadelphia/Bucks County line in the south to
the New Jersey/New York boundary in the north; and

“WHEREAS, the Commission fills an important regional customer-service function through its
responsibility of providing for the safe and efficient passage of motor vehicles and pedestrians
through a network of bridges, roadways and transportation support facilities connecting the states
of New Jersey and Pennsylvania across the Delaware River; and

“WHEREAS, Frank J. Tolotta, a highly esteemed professional administrator from Phillipsburg,
N.J., has served with distinction as Deputy Executive Director of Operations of the Delawarc
River Joint Toll Bridge Commission; and

“WHEREAS, Frank J. Tolotta selflessly postponed his retirement plans to ensure continuity of
the Commission’s management structure by serving as Acting Executive Director for a three-
month period n 2012; and

“WHEREAS, Frank J. Tolotta oversaw a wide variety of Commission departments, including
Compact Authorized Investments, Electronic Security and Surveillance, Information Technology,
Plants and Facilities, and Security, Safety and Training; and

“WHEREAS, Frank J. Tolotta’s supervisory responsibilitics also included management of the
Commission’s three geographic districts involving maintenance, toll-collection and bridge
officer functions; and

“WHEREAS, Frank J. Tolotta’s many accomplishments included conversion of the agency’s
manual toll collection system to a largely electronic operation, oversight of a Compact
Authorized Investment grant program, negotiation of contracts with New Jersey and
Pennsylvania State Police, implementation of an Electronic Security and Surveillance System,
establishment of a uniform Motorist Assistance Program, and initiation of an asset management
system; and
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“WHEREAS Frank J. Tolotta has earned the respect and admiration of Commissioners past and
present, fellow executives and managers, and staff and colleagues at the Delaware River Joint
Toll Bridge Commission;

“NOW THERFORE BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Commission assembled for a Meeting at New Hope, Pennsylvania this 24 day of September
2012: That this Commission, upon his retirement, hereby Congratulates Deputy Executive

Director of Operations, commends his 13 years of leadership, dedication and service to the
Commission; and

“BE IT FURTHER RESOLVED:That this Resolution be included in the Minutes of this

Meeting, a copy be placed in Mr. Tolotta’s personnel file, and a duly authenticated ceremonial
copy be transmitted to Frank J. Tolotta.”

Acting Executive Director Frank J. Tolotta addressed the meeting and stated:

“I'will just say it has been my honor and pleasure.”

RESOLUTION OF THE COMMISSIONERS-GEORGE G. ALEXANDRIDIS

R:2167-09-12
Chairman DeGerolamo addressed the meeting and stated:

“George what you have done over the years,is you helped to put together a
capital program to maintain our facilities to make sure that our bridges function
and operate in the way they are supposed to, and what 1 find interesting is ['ve
learned so much from you from an engineering standpoint, never to be an
engineer, but to understand what needs to be done to do what you do, and I truly
truly appreciate that. I have full understanding of the complexity of what we do.
It's noi jusi go oui and, get a nail and hammer and fix things. You actually have to
understand what you are fixing, and George has done an exemplary job for us,
and he will be sorely missed. I appreciate everything you have done for me and
Jor this Commission. Thank you.”

Chairman DeGerolamo then read:

“Presented to George G. Alexandridis, the dedicated chief engineer of the
Delaware Joint Toll Bridge Commission from June 1999 until September 2012. In
recognition of the outstanding contribution in advancing the Commission's
programs for new and improved bridge facilities over the Delaware River
between New Jersey and Pennsylvania. Again, we thank you.”
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“WHEREAS, the Dclawarc River Joint Toll Bridge Commission is a bistate transportation
agency serving a 140-mile jurisdiction from the Philadelphia/Bucks County line in the south to
the New Jersey/New York boundary in the north; and

“WHEREAS, the Commission fills an important regional customer-service function through its
responsibility of providing for the safe and efficient passage of motor vehicles and pedestrians
through a network of bridges, roadways and transportation support facilities connecting the states
of New Jersey and Pennsylvania across the Delaware River; and

“WHEREAS, George G. Alexandridis, a highly esteemed Professional Engineer from
Lawrenceville, N.J., has served with distinction as Chief Engineer of the Delaware River Joint
Toll Bridge Commission; and

“WHEREAS, George G. Alexandridis guided the development and implementation of the
Commission’s $1.2 billion capital improvement program since 2001; and

“WHEREAS, George G. Alexandridis oversaw the completion of more than 100 individual
projects under the program, including the Trenton-Morrisville Toll Bridge Rchabilitation and
Widening, the rehabilitations of two other toll bridges and 10 non-toll bridges, the establishment
of E-ZPass electronic toll collection service at the Commission’s seven toll bridges, the creation
of an Electronic Security and Surveillance System that enhanced the agency’s incident-response
capabilities, and the implementation of Open Road Tolling facilities at the 1-78 Toll Bridge and
the Delaware Water Gap (I-80) Toll Bridge; and

“WHEREAS, George G. Alexandridis has advanced more than 60 other projects into various
stages of execution and development, including the environmental documentation process for the
1-95/Scudder Falls Bridge Improvement Project that resulted in a Finding of No Significant
Impact from the Federal Highway Administration;

“WHEREAS, George G. Alexandridis has brought awards and honors to the Commission,
culminating in his receipt of the prestigious Dr. John L. Buzzi Engineering Excellence Award
from the New Jersey Alliance for Action in 2010; and

“WHEREAS, George G. Alexandridis has eamed the respect and admiration of Commissioners
past and present, fellow executives and managers, and staff and colleagues at the Delaware River
Joint Toll Bridge Commission;

“NOW THEREFORE BE IT RESOLVED: by the Delaware River Joint Toll Bridge
Commission assembled for a Meeting at New Hope, Pennsylvania this 24th day of September
2012: That this Commission, upon his retirement, hereby Congratulates Chief Engineer, George
G. Alexandridis commends his 13 years of leadership, dedication and service to the Commission;
and

“BE IT FURTHER RESOLVED: That this Resolution be included in the Minutes of this
Meeting, a copy be placed in Mr. Alexandridis’ personnel file, and a duly authenticated
ceremonial copy be transmitted to George G. Alexandrdis, P.E.”
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Chief Engineer George G. Alexandridis addressed the meeting and stated:

“It has been an honor to serve the Commission over these years. I loved every
single day that I was here, and I appreciate the support that I got from both the
past Commissioners and the present Commissioners. It's been exiremely
rewarding to me that we had all the support of the capital program. It was a lot of
Jun working on it, and it was a great way to end a career. Thank you very much,
all of you.”

INVITE ANY COMMENTS FROM PUBLIC
Chairman DeGerolamo addressed the meeting and invited any comments from the Public.

SCHEDULING OF THE OCTOBER 2012 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next meeting
will be held October 29, 2012.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
QOffices, New Hope Pennsylvania 18938-9519.

Acting Executive Director Tolotta assured the Commission Members that an “Official Notice of
Meeting” would be forwarded to each and every Member of the Commission.

ADJOURNMENT

Chairman DeGerolamo invited a motion for Adjournment.

Commissioner Smith then moved that the Meeting be adjourned and Commissioner Hodas
seconded the motion. The voice vote was unanimously affirmative and the Meeting was
adjourned at 11:47 a.m., Monday, September 24, 2012.

Prepared and submitted by: W { %4/ Q%
WENDY VADOLA READING

Assi ecretary Treasurer to the Commission

Approved by: ' M‘W / g‘/\“*‘\

RNOLD J.CONOLINE
Acting Executive Director
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FINANCE

The following pages reflect a report on those items assigned to the
Finance, Insurance and Management Committee.

Each item 1s reported separately and page numbered accordingly
hereunder.

$ek

X:\Wendy's Files\Commission Mtgs from, 2003 fo present\2012\8epl 24 2012Y(7) Operations Report\Forwards\Finance
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July Financial Reports
PAGE
SUBJECT DESCRIPTION NUMBER
Accounting Status of Cash Balances at July 31,2012 1
Accounting Status of Bond Retirement at July 31,2012 2
Accounting Status of Investments at 3-6
July 31, 2012
Accounting Status of Toll Traffic and Revenue & 7-20
Toli Supported Traffic Month of Juiy 2012
Compared with Month of July 2011
Accounting Statistical Summary of Expenditures on Toll 21-33
Bridges and Toll Supported Bridges
Accounts for the Period July 1, 2012 through
July 31, 2012
Accounting Statement of Revenue and Expenses: Seven 34

Months Period ending July 31, 2012
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There follows Cash Balances of the Commission at July 31, 2012 for the
information and review of the Members:
COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fund 14,903,103
Payroll Fund 60,582
TOTAL : : $ 14,963,685

CASH DEPOSIT GUARANTEES

Wells Fargo Bank PAACT 72 FULL BALANCE

8/8/2012
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012
TOLL TRAFFIC AND REVENUE STATISTICS (July, 2012)

Summary: The Commission experienced an increase in total toll revenue for July 2012 in
comparison to the July 2011 traffic and revenue statistics. (It should be noted that on July 1,
2011, the Commission implemented a toll adjustment which increased toll rates for all vehicle
classes). Total toll traffic reflected a decrease for the month as a result of a decrease in
automobile traffic as compared to last July. (It should be noted that 2012 is a leap year and
that 2012 year-to-date statistics have 91 days compared to the 90 days for 2011).

Analysis of July 2012/July 2011 toll revenue data comparison:

e An overall toll revenue increase of 2.11 percent was recorded at the Commission’s
seven toll bridges for the month.

¢ Commercial-vehicle toll revenue reflected 4.75 percent increase,

* Passenger-vehicle toll revenue generated a 3.54 percent decrease.

Analysis of luly 2012 /luly 2011 traffic data comparison:
o Total toll traffic decreased by 85,504 vehicles, or 2.40 percent for the month.
e Commercial-vehicle traffic increased by 15,793 vehicles, or 3.93 percent.
e Passenger-vehicle toll traffic decreased by 101,297 vehicles, or 3.21 percent.

o Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for July 2012 decreased by 27,578 vehicles, or 1.01 percent as compared to July 2011,

Traffic analysis for 2012 YTD:

e Average daily toll traffic YTD for the Commission’s seven toll bridges is 102,921 vehicles
as compared to 103,011 average daily vehicles YTD thru July 2011,

e Recorded westbound traffic on the 11 toll supported bridges is reflecting a 4.01%
increase for the first seven months Qf 2012 as compared to the same period in 2011.



District 1

Total toll traffic at Trenton-Morrisville (TM) for July 2012 reflected a 2.55 percent increase as
the result of combined increases of 16,673 cars and 774 trucks when compared to July 2011.
At New Hope-Lambertville (NHL), a decrease of 595 cars and an increase of 20 trucks generated
an overall decrease in total toll traffic of 0.35 percent for July 2012 as compared to July 2011.

District Il

The |-78 Toll Bridge experienced an overall increase of 0.25 percent in total toll traffic for the
month of July 2012 compared to July 2011 as the result of a decrease of 18,799 cars and an
increase of 21,384 trucks. At the Easton-Phillipsburg (EP) Toll Bridge, decreases of 21,925
passenger vehicles and 5,473 trucks combined to generate a 5.73 percent decrease in total toll
traffic for July 2012.

District Il

Portland-Columbia (PC) experienced an 11.99 percent decrease in total toll traffic during July
2012 as a result of a decreases of 14,838 automobiles and 614 trucks compared to July 2011.
At the Delaware Water Gap (DWG) Toll Bridge, combined decreases of 50,910 passenger
vehicles, and 118 trucks generated a 5.52 percent decrease in total toll traffic for July 2012 as
compared to July 2011. At Milford-Montague (MM), decreases of 10,903 passenger vehicles
and 180 trucks combined to produce a 8.25 percent decrease in total toll traffic for the month
of July 2012.



E-ZPass Penetration Rates

The table below provides a comparison of the £-ZPass penetration rates for the Commission's seven {7} toll

bridges for the months of July, 2012 and July, 2011, and the year-to-date periods ending July 31, 2012 and
July 31, 2011.

E-ZPass PENETRATION RATES
Change in Change in
JuLy, | JuLy,
Monihly |YTD 2012|YTD 2011 YTD
2012 2011
Percentage Percentage
Cars 59.61 58.08 1.53 61.02 59.09 1.93
All Toll
Bridges Trucks 79.21 73.34 5.87 79.13 75.51 3.62
Total 61.26 59.09 2.17 62.59 60.07 2.52
Cars 57.61 56.71 0.90 58.50 56.89 1.61
Trenton - .
Morrisville | Trucks 87.63 85.22 2.41 86.54 84.28 2.26
Total | 59.49 58.50 0.99 60.27 58.66 1.61
Cars 71.61 69.61 2.00 72.50 69.95 2.55
New Hope -
Lambertville |Lrucks 78.98 73.88 5.10 78.30 74.91 3.39
Total 72.04 69.86 2.18 72.85 70.23 2.62
Cars 57.98 55.09 2.89 60.17 58.12 2.05
I-78 Trucks 79.45 76.44 3.01 79.45 76.02 3.43
Total 62.39 59.05 3.34 64.61 62.12 2.49
Cars 62.06 60.61 1.45 63.49 61.49 2.00
Faston -
Phillinshure  1LUCKS 77.11 75.80 1.31 77.31 74.79 2.52
PSOUTE  ITotal 63.00 61.68 132 64.36 62.34 2.02
Portland Cars 53.72 52.55 1.17 55.38 53,22 2.16
C‘;‘;u:::ﬁa' Trucks 30.80 77.56 3.24 80.18 76.26 3.92
Total - | 55.39 54.02 137 56.08 54,58 2.40
Cars - 57.10 55.04 2.06 57.93 54.51 3.42
Delaware
Wator Ga Trucks 76.10 73.17 2.93 76.31 71.29 5.02
P ITotal 59.53 57.23 2.30 60,57 56.81 3.76
] Cars 58.63 57.32 1.31 56.70 55.24 1.46
Milford - !
Monfagne Trucks 71.55 71.56 .0.01 71.66 7278 -1.12
& Total 58.95 57.67 1.28 57.10 55.71 1.39




"uosiyediios Aq SIDLISIP 22443 [[B U1 J44E11 JaMO| U] PajINSal SIULAD ad1moUs Juediubls oamg ‘L Loz Adenuep Ul tajoN

a|xeJod 6Z'ES 03 05°ZE WONY PASEAIOU] SA|D|USA [BIIAWLIOS 8N oML "8|xe Jad 00'pE O) ST C$ WOLL pasealoul
S8jel |0} 8101YsA |RIsAwmog JaBlET "0’ Le 03 §2°¢ WOy S3jkl [0} 3|a|yaa Jobuassed peseelaul USIUM JUAWISNIDE ||0) PIBOG 241 SSOUDE UR pajuawaldu uoissIWwWed syl ‘LLozZ ‘L Anf uQ 3LON

%S S¥rUL
%rae- sony
%hL'E anuaaey
%EB'E SNl
%lTe sojny
Y0¥ 2~ {noy) owes
abueysn s1ey
96'/99°CLE $ 689'7LL 60°'8£2'0ZE $ LEB'LLL
¥9'90L'€2L'6 ZGE'SSS'E z.'029'826'6 arg'asr's
S'EE0'BZ9'9 $ 680°20% 0£299'2¥6'9 $ T68'LlY
0868} ¥ cz'9Lz €
0£'818'S) 9% 09°228°8) 6.8
aE'GE6'GhL 1629 0'asz'aLl 988’/
05'0Er'602's ¥08'692 00'992'861'S ££2°082
0§'€v2 0EY ¥95'L2 0Z'EES'FIY 695'82
SYeZa'TLE 96t'1E 00'0FSTLE 0st'ie
09'2b9'esk BLE'0L 06'6£0'08F 982'LL
6L'ELE'SE0'E $ EST'Est'e ZP'ES6'G86' $ 956'150'e
(le'21z'el) (85°1£9'98)
05'088'8SL'E $ EsT'Esk's 00'686'220' $ 956'Ls0'e
INNIATH S3T1DIHAA ANNIATH SA1DIHIA
wvioL 40 ¥3gaWNN Lol 40 YASWNN

SAVAa Ie SAVQ £

LLoz A0 zioz Anr

40 HLNOW 40 HLNOW

"}1L0Z "z ABW UG pa2nuiuoasip aJam spuneasip aafoidwy "sBuIsSoUD anuUaARL-UOU §,2|21Y2A UOISSILWOY
pue s,2ai0|dwa Joj fUNoas|p se |[oMm se pollad Aep §¢ B Ul Sew)] oz so6pliq 5,U0ISSILIWOD AU} S9SS01D JSLIOISND B UYMm PIUIRa SJUNSISIP J21NWWOoD 10} sejedal spuasaidal sjunossiq .

FDVHIAY ATIVA 22 LTF'0e $ 12620t
SITOHIA TIOL TVLOL 297/66'0ZL'SS  § 2Z6L'2ZE'LZ
SHONYL TV1OL 0Z'SPLeaS' . § SEETPRZ
spIadg oel8L £
SHINIL 3IXy- Or OvSSZi EVS'y
s¥ondL alxXy-9 08'82H'P02°L L08'LS
SYINIL apxXy-¢ 05°216'290'88 SPS'OYE’)
SHIN4L BIXY-p 0r'Z8E'e5L’T 198'6L1
SHoNJL axy-£ GL'iS8'0LY'2 PES'E0Z
SHONIL axy-Z SOUTLEL'SLO'E £25'.9¥
HIADNISSYd IVLOL  Z'2sz'lEs'st % v¥82'LL0'6L
» SUNO58IQ (85°801 'v¥8)
JsBusssed 00 LSE'LBL'EL $ $9Z'120'6L
SSY1D F10IHIA ERLELEE] S$3I2IHIA
YLOL 4G ¥IENNN
SAVa ¢lZ
ZLOZ ‘e Ane

Z10Z 'L AMVNNYT

Zkoz Anr

ANNIATH ANY i44vHL TI0L 40 INIWILVLS SAILYEYINQD

$3201H8 TIOL TV

NOISSINWOD 32aI4g TIOL INIOM H3AN IHYMYT3A

%8L°§2 SYoruL
%b9'9Z soiny
9496762 aNUaA3Y
%0EY SYIrUL
%810 soiny
%EBED (1103) 2144811
abueyn aey
0£°00F'8YE $ LLO'g0L
SZ'€99'069'2¢  § B6Z'8£9'LZ
£5°108'1L10'8¢ $ 995/2.2
sz'0ak'L ford
YEZEY'LE £88°¢
5L22Z'668 z.18'6k
9£'885'8.E'0E 188'LPE’L
09'SEL0FZ'Z rzoLL
£8°/29'V86'L LP8'66L
ol'viller'e Zre'ask
£O'LSQ'ERS I $ zeL'0Li'sL
(ne'eee'sys)
£6'VBE'PEL'SL $ zel'oil'sl
ANNIATH S$312IHIA
IvLioL 40 Y3AHWNN
SAVQ i

Loz ke AT00
LLOT “L AUVNINYE

10



%LEL syoniL

%R0 somy

%l9'} anuaasy .

%08' L syonl)

%092 soiny

%552 {1101) o1ppeay

abueyn ajey

S0 Zty'eE $ 160'ZT 957C80'6E ¢ 099°Z2

S6'E0L'L6L'L $ 500'589 LT85S L1} $ 25’20l

56'589'295 $ 9s0'er 05' b2 ¥'885 $ oeg'er

009k ¥ 00'y8 €

08'62L°C Sk oo'zlo'e :r4)

00°591'208 6L9'Sl 00°'868'00€ FOE'SL

05'92L'LL 'y 00°0Z2'e8 60E's

STLEL'99 S65'S 09'SLL'LL £96's

0¥'Z1Z'80l 6.L'8l 06°LES'OL L €TL'LL

00'8L0'6Z9 $ 6¥E'IYO 22'2802F9 ¢ Zze'sse

(s2'558'vL) (ez'eLt'aL)

SLELE'ERD $ 606'}9 00'185'089 ¢ Zzo'sse
aNNIATH S3T2IHAA ANNIAZY STTDIHIA
IVLOL 40 H38WNN IvL0L 40 ¥38WNN

SAVT £ SAVO LT
LhOZ ATNF zLaz Anr
40O HLNOW 40 HLNOW

INNIATE ANV D1d4VEL TTOL 4O LINIWILYLS JAILYHYIWOD

‘L 10Z ‘2 AB UO PENURLOIS|P aram SIUNOISIP sakordwg *sBUISSAld aNUIARL-LOU S,3[21YSA UOISSIWWOD)
pue 5,a8A0]dWs Jo}) SUNGSSIP SE (|aM Se poulad ABp g B ul S3WR 07 $96p1g S,UCISSIWWO: aU] 5355013 1aWOISNa B UayM pallies Sjunoss|p J2pNuwon 10} sajeqal sjuasaldal sjunoasiq ,

SOVHIAV ATIVA

S3TIIHAA 7701 Tv1OL

S¥oNyl 1vlol

suey

SY9NIL 3)Xy-2
SYanJL axy-9
sYoni] a[xy-§
SHONIL 31Xy
SY2NIL 8)XY-¢
syaniL apey-Z

¥IONISSVd Tv.LOL
» SIUN02sIg
Jabuasseq

S5V12 372IHAA

Loz Aane

5Z'5E9'Le

LL'BLLPLO'B

02'0/5'96.'¢

0Z's05
08'§FZ 0T
00'PLi'LB0'E
08524208
55°9L0'LZF
S2'8leYSL

L6'809'L12'F
(Pe229'98 L)
ST9ETHSE'Y

INNIATY
Ylol

i%5:'e

PrLES'Y

152'k62

8L

£
SLE'90L
¥96'LE
56L'5¢
008’81

6E'TVE'Y
E6E'THE'Y

S3TOIHAA
40 ¥3ENNN

SAVQd ElZ
ZLOZ 'LE AN

ZIOZ ‘b AMYNNYTE

DI TI0L ITASIHHOW - NOLNIYL

NOISSINWOD 3DA8 T0L LNIOTM H3ATH Fevay1ad

%lL6h syorL

%GE0E sojny

%kL52 anuanay

%L¥' 0 SHon,

%¥ST sony

%seT (1103) o1yyea

abuey? sey

£9VIE'0E § S5€°4E

19°005'501'9 $ SpE'.Z5'V

12228691 $ 556'Z62

£9'a89 iz

ozZ'ove'el [F4)

LERO0'LELL ZLE'FOL

OF665'LLY srs'lg

LL'BIS LBE PrL'6E

0084008 508'5kL

06°255'5e2' ¢ CEB'YEZ'V

(Z2'18L'604)

Z9'vri'srE'e ¢ 0EB'PEC'Y

ERLEREH $372IH3A
L ATelR 40 43gNNN

SAVA zZlZ

LLOZ ‘LE AR
LLOZ ‘L AXYANYE

11



Yorl'} sy
%¥0 - sajny
%el'Q anuaaay
%1Z'0 syoniL
%6E0- salny
%5E'Q- (1pen) sudesL
abueyo My
£6°852'g 55E's
26'920'952 ris'zal
59'5k8'901 aot's
00'95 z
00 ¥PE'L 96
52'696'Sk 8EE'Z
08'ePL's 929
SLLLE'8L SpG'L
SYVPEELE 6E8'Y
ZVLLVERE §05'€S51
(88'p6E'S)
00'2L5'F51 805°eS1
ANN3AIY SFATDIHAA
wLoL 4O HIAEANN
SAVQ 1€
LLOZ ANr
40 HLNOW

29'892's ige's
9Z'/Ze'as5e BEE'29L
517502604 9zr's
00'Ze L
[ 27141 89
00'8vZ ey £SP'Z
08'966'LL 83
00°829'51 SIE'L
S5GLLLE 6l8'F
LLZEe'Lrt £18'251L
{69'98¢"9)
00°600'FS5 L £16'Z51
INNAAIH SITIHIAA
WLOL 40 "H3IFANN
SAVO |t
ZLOZ AN
40 HLNOW

ANNIAZE ONY DI44¥HL TI0L 40 INIWALYLS INLYHYdNDD

“1L0Z 'z ABIN U0 paNURUOISIP alam sUNOoSIP safoidurg *sBUISS0I0 BNUBABI-UOU S,3|91YIA UO|SSILIWOD
puUE §,3340|dWB 1o} SJUNOISIP SE J]am S poliad Aep ¢ & wl sawr 0Z $aBplig S,UOISSIWWGYD S 5855019 JAWOISND B UaljM paules sUNcIsip tapnwwos o) sajedqal sjuasaldal sunagsiqg ,

ATva

SATIIHAA TI0L TVLOL

SMONHL TVLOL

spuuiagd
SYanuy ey,
syaniy apxy-9
SHONIL apXY-C
£5N1) S[XYP
$§onIL spey-g
SHINL A4XY-Z

HIDNISSVYd TVLOL
» SIUN03SI]

Jabuasseyd

SSVYID ATIIHIA

Loz Aanr

vesh'e § 109
98'2,9'88s') §  12ZC80L
Qo'arL'vse $ 9BS'GH
azs08 8eg

arves’s ZEee

00°8L9'vZe Bip'9l

09°2€4'92 058'y

cr'osl'set Q8LLL

oo'isr'Lie 8.9'z¢
9T'92S'Pis 8 HS'rIOL

(s6'106'5¥)

52'892'020') § LIrLCL
INNIATY §3T2IHAA
1oL 40 YIFWNN

SAVQO clz

ZHZ L Ane

ZLOZ 'k AUYNNYT

22018 TI0L ITTALHIFNYT - I40H MIN

NOISSINWOD 324148 TIOL LNIOr J3AIE I¥vamy1ad

%¥rZ 62 YN

%rE LT sany

%3alL'8e anuanay

%SE'S YN

%550 sany

%eZ 0" (o9} o),

afueyo sjey

0F'Z9g's $ sal'g

S9'6ZR'OPE'L §  266'Z80'L

poLLS'eac $ §5z'zZg

sb'eob Cg

06'Z6E'L 18¢

ZEL85°06E LoL'sL

oL'gzegs gzr'y

SECPE'LE 869'6

©9'GE9'84 1L 1¥9'2e

L0'8IE'STL 5 10£'020'L

(66°225°2P)

coerg'Los 5 Log'een'L

3NN3ATY ERPIITERY
IVLQL 40 J3ALNNN

SAVA 212

LLOZ 'Le ANr
LLOZ | AUVNNYT

12



%ES L1 sy=ni]
WLl soiny
0%GL'E Inuasay
%a0°LL syornL
%EC T sojny
%520 (o) outesy
abueyn ;ey
L7 LET LEH ¢ 0eg'ee
G69ELL'PST'Y $ LEZ'LPOL
SErOLPLP'E % 9g0'tel
6516390k 2=
0g'vLy'8 0£5'E
52'659'¥06'7 LBT'av
08'980'€LL rLLL
06°Lre'aLL SZ0'0L
59665921 $69'6L
¥Z 691 6E8 % Skers
(8Lpeg°51)
00'+50'558 § StT'ers
INNIATY SIDIHIA
vLOL 40 ¥3gWNN
SAYQ e
LLOZ AN
40 HLNOW

“110Z ‘2 Aep UO panuURLODSIP alam SpUNOoSIp sako]dwy "sEUISSCID ANUBAMI-LOU §,3|D]YdA UOISSILWON
pue s,aafojdwe Joi SJUN02SIP SE |2 sk poued Aep og B Ul salyy gz Sabpuq S,U0ISSILIMGY 3y} SHSS01D JAUIOISND B UBYM PRUIES SJUNOISIP JAINWWOA 10} Seleqad sjuasaldal sunoas|q ,

FO'ske'evL ¢ £9'€g FDVHIAY ATIVa Zi'0ss'syh $ £98'6C
$1'965'929'F % 999'cr0'L SI1DIHIA TNOL IVLOL 61'682'200°LE $ B|os'ose'e
S6'8EE'0LE'E $ oZr'vig SHINYL 1¥LOL 58'895'922'92 & log'sor')
- SPULIdL 08252 g
at'9sstl 128 SYonIL ay- 2 00°TH6'96 g5’
oF'ast L LL ole'y SYoNIL BIXy-9 09°08%'€9L GG6'ZE
00'9e8' P2 Tre'ssL SYoNIL 2[xy-G 00°62£'95%'22 88L'S¥L'L
0T LA LLL THP'LL syonil alxXy-v 09 IgEYLT L §8€'8.
02°580'921 168'01L SYonJL dIxy-g 09'6r2'0Z8 L6S's9
SL'68T'6EL 808'Le SYONIL AXY-Z SO'EEP'TLY £05'sE}
61°20Z'918 $ orp'ses HMIONISSYA WLOL  +E'0/9'5HL'Y $ LoL'ses'y
(1" 15502} « SHINO2sIQ {(15°6p0'951)
05'85L'988 & gtb'sze JabBuassed GT0ZLLE6'Y $  LOL'se”'y
INNIASN STTDIHIA SSY12 I1DIHIA INNIATY [ER Rl {TET
I¥L0L 40 H3IFNNN IvloL 40 Y38WNN
SAVQ 1¢ SAvVa €LZ
TLOZ AN ZLOZ ‘LE ANr
40 HLNOW ZLOZ 'L AMVTINYT
ZhoZ A0

SNNSATY ANV 2144¥H1L 7701 40 LNIWALYLS FAILVHYINOD

I94aI4YE TOL 8Ll

NOISSIAWOD IDAE TIOL INIOr Y3IAIY JUVAYTIAA .

%ET' L2 SOl
%LE6E soIny
%06'L2 anuaaay
%989 SHonJL
%ELT sony
%G9E {lloy) el

afueysn agey
PLBEE'FHL $ Lpe'az

69'SZ0'0¥E'vE $ 1IS8'5EL'S

£8'855'ar5 "0 $ ZOL'LLEL

0z'68z g
9'085'98 118'C
0L'¥00'655 re'az
2B'TLE'GES L OLL'LLO')
00'695'826 996'FL
19'511'629 Z61'v9
$9'9p0'699 gal'ezl

1g8'99t'L68'E § gsl'sal'y
(0T'stL'tTh)
L0'9LT'cle's § SSl'sas'y

FNNIAZY STJIHIA
Y101 40 HIFNNN

sAva ZLz
LLOZ “LE AN
LLDZ ‘| AMVNNYT

13



%b6'BL- SYoNJ|
%6 solty
%GLEL- anuaasy
%0Z°2L- SYONJ |
%hEB P sojny
%EL G- {ion) owed L
sbueys ajey
15°SE0'62 $  LEP'SL
L9'201'006 $ 155'8iY
OL'egt'ser $ 8ll'se
56'04 [
al'e28't 602
00°9£9'882 6Ll
09°059'eS e
56'580'8Y 950’y
e Lir'es LT
}5'6LE' LEY § L'V
(y2'22a'cL)
SZ'L09'ShY § eLl'vry
INNIATY S370IHIA
IVLOL 40 ¥3aWNN
SAYQ £
LLOZ AT0F
40 HLNOW

88°ZEE'ST § ESS'VL

B9E08'G8L t ESLLSE

Ov'¥6L'vLE $ Soe'se

009t 2l

0z'LeL's gLl

00°8EB'022 PET'LL

orZez'se 96b'2
08°99¢'0t ELP'E

[alug o> ] LEQ°LL

62'605'0LY $ BpETer

(k2585 FL)

Qosha'ser $ 8vgZer
INN3ATY S310IHIA
TYLOL 40 ¥3I8WNN

SAVQ Le
ZLoZ ANr
40 HINOW

"LL0Z ‘Z AR UO PANUIUCOSIP 3Uam SUNOaSIP aafojdwy 'sBUISSOIa aNUAASI-UOU §,3[21YaA UO|SSILIIOS
pue s,a3Aoldwa J0J SIUNOISIP SE [|om sk polad Aep of € Ul sawi} 0z SeBpLiq s,Uo|Ss| WY 3L} $85504a JBWOISND B USYM PaUJE? SIUNOIS|P JANWILOD JO) 591eqe. Sjuasaldal sjunoasidq ,

IOVH3AY ATIva 08'ZLe'se g LzL'v
SITOIHIATIOL WLOL ZLPRY'S5F'S $ Gip'SEL'E
SHONML 1VLOL SE'EB0'GL9'2 $ 692'06L
SR L
SYar | alxy-£ 0z LLL ¥z
SYOnIL AxXy-3 0ZL2y'LE 606
SYONIL B[Xy-5 5/°995'225'L 865'2L
sYonIL 3lxy-t 0P ¥52'282 0S8'LL
syanJL ajxy-¢ az'elLg'ele zie'ee
SYOMIL IXy-Z 09'+0F'905 L£€'82
YADNIASSYL TVLOL  LL00P'0ve’E $ 98L/EBC
. Sjunoasig (er'¥85'80L)
Jabusssey ST'S80'6YE'T $ o98l'ie6'T
SSY12 3T0IHIAA INNIATY STHIA
TvloL 40 ¥3gWNN
SAYd €12
zhoz ‘Le ATNr
ZHOZ 'L AMYIINYT
Zhoz AN

SNNIATH ANV 21544¥H1L TI0L 40 LNIWILYLS JAILYHYANOD

320148 T0L 9ENasdiTliHd -~ NOLsY3

NOISSIWWOD 2901HE T10L INIOM ¥3AIE JEVMYT3a

%EE'E syaniL
%6212 sojny
%LG G anuaaay
%EL 8- SHonIL
YLZ'G- soiny
%LEG {1103) a1ygeay

abueyn ajed

18'992'22 $ &29'sl

L e95'02L 'Y t 9sZ'cle’e

9z’ 16L'81E°C $ 52572.

z

L¥'E6G ¥Z

06'€62'02 £20'L

LL6LLOER'L 60£'S8

05'6E9'LST 6Z6'8l

#i'SEL'08E 5219

0E'GSE'SLY £91'08

§L'992'LPE'T $ 10L'00L'E

(B0°9L5'Z0k)

Y ERZYYP'T $ Loal'e
INNIATY ST1DIHIAA
IVLOL 40 ¥38WNN

SAYQ ZLZ

LLOZ LE AT0r
LLOZ ‘L AMYTINYT

14



%9t'8- sHyan|
Y lECh- soiny
nx.um.v.Or.» w::&>mﬁ
%60'a~ SyanIL
R A AR sojny
%6611 (1) aedy
abueys ajey
£8°0g2'L $ 851y
85°651'pEe & £99'8CL
05'+56'S0L $ ¥BS'L
008z }
09°2.0'} ki
00'9t8'ss 5.8'c
09'259'0¢C 962"}
0£'990'ch €10t
08'8/2'st PaL'e
20°LOZ'8LL $ 682121
(zp-990'p) '
05°202'221 ¢ B8TLZ)
ANNIAIH S3TDIHAA
IVLOL 40 Y3IENNN
SAVd 1e
LLOZ ANk
40 HINOW

S0'2LF'9 $ 6%9'¢
B9'€€9'00C S LEV'CHL
09'586'96 $ 086'9
00°02E’} §6
00'+98'28 $99°2
0FaLL'PL 588
00088'FL A
0Z'HL8'Eh ZeL'e
60°'8¥9'€0L $ 15+4'901
(le'eva'e
a0°geb' L0 $  Lsv'sol
3NN3ATH STT1HIA
I¢LoL 40 H3gWNN
SAYd 1t
zLoz ANe
4O HLNOW

‘LLOZ ‘2 AelN UD panuiuoIsip alam SJUNOISEp aafkodwy -sBuISS019 anuaAal-uUOU S,31I1YIA URISSILIWNS
pue s,seAopdwe 4oy SJUNOISIP SE [|am SE pollad Aep G¢ B Ul saw) gg S86puq 5,U0|55|WWOD Y3 5255010 JBWOISND B U3YM PAUIES SJUNOISIP JANWWO3 10} S3)eqa sjuasaldal $unoasiq .

FOVHIAY ATIVA 66'LIED $ 855¢

S3T0IHIA TTOL TVLOL +OPE2'LSE'L ¢ 997'/5i

SHONHL TYLOL DRESH LL8 $ eslBp
sHuuad
syana spey-L - -
SHONIL 8pxy-9 Qo'zez's ave
SNINJL NY-§ 00'ZL'L5e 100'8L
SNINIL Y-t 0Z'£09'g6 Igl's
SYIn1Y BxXy-¢ 00'ZEL'60L 25k's
SMInU| axy-Z 09'pLB'I6 680'5L
HIONISSVYL TWIOL  +T08l'se8 § 8880l
» Sunoasig (92" 285'32)
1sBuasseq 05'21E'PLL § /66'80L
SEYI23T0IHIAA SNNIATYH S312IHAA
IYLOL JO WIFNNN
SAVQ £1Z

ZLozZ ‘ke ATNC
ZL0Z 'L AdYNNYT

gioz ANr

ANNIATY ONV I1d4veL 1101 40 INFWILYLS TJAILVEVANOD

3941ud 7701 YIgWNTO0 - ANY1LEOd

NOISSIWWO2 39QIME T10L LNIQF HIAI TavMmy13d

%LP'§2 sy

%L91E sany

%09'EZ anuaAsy

%005 AL

%92 ¥~ sajny

%zl g {(noy) awedr

abueyn aeN

PRELL'S $ Zl'e

20'5Z1'860'L $ 5L0°.82

BL'BRL'SES $ Spp'ay

SLWrh 9

o' Ges'y 1¥e

551962 82L'21

05'SLY' 16 0919

(A4l 0o0'e

029912 $0L'SL

62'6/6'295 ¢ 0l5'0bL

{(L1ozs'ez)

00'969'686 $ 0500
INNIATY SITDIHIA
IYLOL 40 939NN

SAvQ ZLZ

LLOZ ‘LEATNF
LEOZ ‘L AXYNNYT

15



%69°0 syonuL
Yrg'e- soiny
%3E" - anuarex
%ll'e SyoruL
%iZe sony
%25 G- (noy) oujell
abueyn ;ey
¥ieveee 0z28'62
20°'985'5eL'2 YLE'r26
OL'LB6'9E6" L SYE'HEL
0B'6BL 14
08°CEE'y zal
09'€2F'PS LEE'Z
0S'E61'FES'L 262'Le
08'588°26 GG6'S
OF'00E'+0) 258'8
0Z'¥98's9 BPE'CL
T6FLG'66L BEF'ZLY
{eg'oza'sl)
§4'56L'518 691'Z18
INNIATH S3712IH3A
IvLOL A0 H3IAWNN
SAVa 1£
LLOZ ADP
40 HINOW

SLErS'ALL'E

68°6E0/8 ¢ pli'se

BI'9EZ'REY'E ¢ 96E'EL8

0¥ £62'066'L ¢ [lz8'LLL

[ar:T¥4 £

0Z'6GL'E ZEL

0F'986'L5 ¥av'Z

00'rsLLZe'L 6£8'Z8
0zT'S515'e8 ¥6F'S

Or'2.5'66 62r's

00'05t' L8 8FQ'ZL

BZ'EBE'LYL % 665LSL

(Lro0E'sl) -

GL'e8Z' 9L § BSS'LeL
INNIATH $372H3A
IVLOL 40 HIAaWNN

SAVQ Lt
ZLozZ ANr
40 HLNOW

INNIATYH ANV D144vHL TT0L 40 LINIWALYLS AlLvHvdNQD

“LLOZ 2 Aely UO PANUIUOASIP 31aM SIUNGas|p sakodws SEUISS010 BNUBASI-UQU $,9|31aA UOISSILWGD
pue s,22A0]dwe Jo} SJUNCISIP S (oM SB pouad Aep of & Ul sawn 0Z s2bpug 5,ucissiWWon 3y} 5355012 JaWOISND B U3YM Paules SIUNOISIP J2INWWe 1oy sapeqau sjuassaudal ssunoasiq .

FOVHIAY ATIva

SITOHIA TIOL IVLOL

SMOoNYL IVLOL

sHwiag

syonuL epxy-/
s3on) 3xy-g
SyoNJ) BpXY-5
SHOMIL 3Ky
S¥onuL epxy-g
sYonIL AXY-Z

HIDNISSVYd TvlolL
» SIUNO2SI]
Jlabuassed

S8V1D ITIIHIA

ckoz ATNe

66°LL1'ER

SZT'ZEL'YOL LL

$2'eE0'02E'C)

0G'¥ES
00'¥6E'5E
oF'gll'zse
SLELE'SZE L)
OFFEE' YIS
09'B8F'E19
Ot'51r9'005

COBBO'PRE' Y
(5L pLEEPL)
GLELY'9ES'Y

ANNIATYE

IvioL

§19've

8FLG52'S

£96'55¢L

B

288
£9€'SL
8r0TLS
BRE'9E
96¢'2s
18N

65.'660'Y

65 'BEY'Y

ST1DIHIA
40 ¥3FWNN

SAYa €T

ZhOZ'LEAINP
ZLOZ ‘I AMVYNNYT

IOQIEE TIOL d¥D HALYAM FHYAMYIZD

NOISSIAWGI S9A1WE TI0L LNIOP ¥3AM SHvAY13d

%5252 syonIL

34852 seny

%80°52 anusaay

%LSY syant |

LA A sojny

%bb O {oy) ayyeal

abuelyn ajey
¥6'%3L'99 $ L06'vE
9.'28L'¥SLYL ¢ gsD'sle's

SL'Ze6'vEs'aL $ Org'ZeL

GO'LL8 al

BELFE'ZE 606

o8'LLL'98e Sl

SL'POL'TRE'S 942'2ks

ag'eer B2y B55'ZE

LOPPSILLG LLE'LS

oT'ErLLEY 890°L8

09'SLZ'ELEE $ 6Lr'sss'y

(eg'¥50'81LL)

BF0L2'LE8E $ BLF'9SS'Y
INNIATH S31DIH3A
vLlol 40 HIgWNN

SAYd ZiT

HHOZ “LE AT
LLOZ ‘b AMVNNYT

16



%lZ'Z- syani)
Y%l e . sony
DA N anuaaay
%85 S
%ZE 8- sony
%528 (v owyeay
abueys eyEy
Lr'gee's $ ZEE'v
Z8°296° 191 3 FOEVEL
05'¥6L'2E $ ¥eZ'e
09'LtL s
00629°LL 685
00'ZSrE 851
05'648 Olv
0F'068'cl ZzZL'z
Ze'e6l'ezh $ 0Z0'tEL
{e6990'e)
$2'09Z'ZEL $ 0ZO'lEL
ANN3AIY S370IH3A
IVLOL 40 ¥3agwnN
SAVA £
LLOZ AP
40 HLNOW

GG /LY ¢ Sig'e
66'£55'8Y L 3 ze'eel
0£'890'28 $ vol'e
00°0FL g
00°0Z} s
00'sze'LL 165
oz'eal's Sl
00'28L'Y LoF
oL ZE¥'ZL L26'h
69'565°2LLL $ LLi'0ZL
(80'¥ES'E) -
SL6ZVLZL $ Lozt
INNIAIY SIT1DIHIA
WLOL 40 43ANRNN
SAVA Le
oz ATne
40 HLNOW

INNIATH ANV D44YHL TTOL 40 LNIWILVYLS JAILYHYLINOD

*L10Z ‘2 Aely UO PBNUIILOISIP 81aMm SJUNOosIp aafoldiuy "sBUlssols anUaAal-Uol s,3|9(1aA UoissIWos)
pue s,2a40idWa tog SJUNDISIP SE |JaMm SE popad Aep gg B Ul saW gZ Sa6plig S,U0ISSIWILOS 3U} SISS0II J3IL0JSND B UaLM Paules SJUNoJsIp 18N WWod Joj sajeqal sjuasaidal sjunoasiq

OVHIAY ATIva

S3TDHIA TT0L TVLOL

SHINYLTIVLOL

sluad
syanyy apxy-/
S3on4L A[Xy-9
S)an1| apay-5
S3onaL 3pxy-y
SHINAL 3[xY-£
syon1| apey-Z

HIDNISSYd TVLIOL
+ SIUNoas|Iq

JaBuassed

SSVID I1DHIA

Zioz ATnr

ELEE0'Y $ 1T%

50'950'658 t ¥26'259

51'688°661 $ lel8l

08'892 o]

0Z'296 (R

00°'855'c8 122y

ot'99€’ L)L zoL'L

0Z'69%'7E av0'z

§§'652'CL SLE'LL

06'gal'ess $ i8l's/9

(se°ze6'sz) -

§1°651'589 $ IBL'6l9
ANNIAIY S3T10IHIA
TYLOL 40 Y3FNNN

SAVA £i2

390148 1101 INDYLNOW - QHOSTUW

NOISSIAWOD 32AIHE TIOL INIOM ¥3AI 3dvAY13a

ZLOZ ‘LE AN
ZHOZ ‘L AMYNINYT

%SL¥e sHarug

%SLEZ somny

9%58'e2 anuaAsy

%GE"L- L RUTER

Y8 L~ sony

%26 |- (I1o3) o1e1),

abueyn ajey
¥ELIZ'E $ ise'e

98'059'€69 $ 065'LLL

SPE5'08L $ €65'8L

52125 9z

9.°€88'eg sPe's

OF'EE0'FL 190'L

¥ I8Y'81 Lig'L

0¥ 8,09 Q52'2)

L2'959'785 § 165269

(0g'¢86's2)

L5'6E9'955 $ 165'Z69
FNNIATY STIDIHAA
TYLOL 40 ¥3alnN

SAVQ ZLE

LLOZ "bE ANe
LLOZ ‘L AMYANYE

17



‘pejejodiaul BB “ZL-ZL-L 0} ZL-L-/ UMop Jajunod (1)

‘S310ON

%10°Y 09t'889°LL vsz'l6g 8l %1L0°L- 6912842 L6SPOL'T [ejol
%2870 905°'L.¥ 069'L8% %6, G- lgl'el 89L'LL aIapIA[eg-UOLBALY
% 6% 668'€99'Z v1G'¥6.'C %Pe T 06.'20% 0£Z'86¢ j98.4)g uoydweynoN
%P 6 8/0'98¢ 165'CTy %26 - 9’69 ¥8e'v9 a|l1as|abary
%S 19 LPE il z8e'lle %8 'E 21G'95 6¢.'8S ployIIN-App3 yoelg Jaddn
%CG 6L~ 096'8YS 128 Lt %LE'8- T61'12 Lee'Ls UMO}Y LRI F-UMO)SIB|YN
16871 029'/9v Ly 9Ly %0V T- v62'6. £6€'// uopy2035-2bplig anuad
%68 0- oLL'9ey | zee'ezy'L %GS 9 g09'9gT oLL'1ze altApeque]-adoH maN
%eh 0 626'188 S¥2'e/8 %01 ¢ os¥'LEL £69'8Z1 Buisso1) uorbuiysem
%ELS 6¥9'18Z'9 180¥09'9 %Z8'Y 001216 901056 s|ie Joppnasg
%8L'S 129'1¢l") 956'/28'L VN 6£6'69C £76'6/2 J9ang unoyed
%9Z'0 1892997 G15'699'C %00°0L- 96/2'81% z16'9L8 , UojUaL | Jomo]
obueyd % [  1L0Z ALA zlozalA [eBueyow | wozAinr | zioz Ainp abplig

WNJOA PUNOJISaMA .

ZLoz Ainr

SJUNO0 ) 2ljel] puUNnoqisap - abpug paspuoddng jjoL

uoISSIWWO) abpLig ||0L JUIO[ JOAIY aJeme|a(

18



‘paje|odisiul eleq

'2L-Z}-L 0} ZL-|-L umop Jspuno) (1)

‘S310N
%L29'€ SZL'LLL'LE 192788'2¢ %22 0~ §ez'co8'y 61£'258'F [ejoL
%280 0Z6'cz6 1£G'1E6 %28 b 088tpL G68'LEL BJOPIA[OE-UOLBALY
%L6'C 1£0°L1TY LLr'8IE' Y %EL |- 918'8¢€9 112128 199.38 uojdweypoN
%Ll 959'969 £65 70/ %G0E- 98¥'0L1 bLL'Zol ajasiebary
%ce09L | 898'682 L09'¥SL %SS L) 690°CL L LEL'gz) PIOHIN-APP3 yoelg Jaddn
%61 61- 0€.'980°L TE6'VL8 %Cy L €616 G6Y 0L umojaualj-umolsia|yn
%L Lp 620'066 L08°0£0"L %€ € 18L°LLL §26'G9l uopjaolg-abpug anuag
%920 770'620'E 956'6£0'¢ %.9°E- 68.'68% 108'LLY allIAMaquieT-adoy meN
%0r 0 LLZ'1ES' L 9£Z'/25') %8 |- 955822 19l'see Buissoin uolBuiysem
%ll b G8e'610CL £6£'G86'ZL %6. ¥ 99g'6e/ 'l Gev'aLe’L s[|ed 1oppnog
%bL G 90¢'o0r'e 60V’ 18S'E VN 600925 BEC OV 18933 unoye)
%96 L- 68Y'CPS S 768'CiP'E %ELLL- zLe'ess 60.°L6V , Uojual] 18mo
aBueyo % | 110z QLA zL0z OLA  [9Bueuo % | 1oz Aine | zioz Aior abpLg

2Wn|OA |EJO1
zLoz Aine

sjuUno ) aujed] Aepp om] - abpug pauoddng |01

UOISSIWWOY aBplLig [|OL JUIO JOAIY aleme|a(

19



‘palejodisiul Bleq

‘Th-LE-£ 0} 21-0g-2 Umop Jajuno) (1)

*S310N
%ZS0 L0L'v9E' LY veeLe'ly  |%she- 0zZLLLLL £91'897", [eyo
%S0} 099232} 802'69¢C %zl 9 Zel'Ive 0£6'vZC anBejuojy - pIoyliN
%P E- 999°Zv8'0} SLOL6Y0L  [%bLG 168'998°L 0Sv L2 L _deg Jejep eJemeled
%.9°C- V18 PL9’) 95/'L/5"L %ES0L-  |£5'89¢C 982°0%C BIqUIN|0D - puefiog
%EL'E" Z80'0LLL 289'zzY'L %168 6Y.'Z9L'} #19'€90'} Bungsdyjjiyd - uojses
%92V L6015 Th 6/G'EP0'EL %GEZ- 1TS'EL'T 6.2°980'C g/ aje1sIa)u|
%18} £85'0L'2 0Z9'evL T %65} LEG'GLE 8EG'0TE a||iapaqureT - adoH MaN
%8T'E 609862 +1 /9'899'L | %8E'T gleocl’t 981182} 3||[ASIIO - uojual]
obueyn % [ 1l0zalA | zhozalA [ePueyoy | LozAinr | zioz Aine abplig

(sosse|d ||e) aWn|OA |elo]

zLoz Ainr

SJUNo9 oiyel] Aepp om] - abpug [|ol

uolIssIWwWo) abpLig |01 JUIOr J9AIY alemeja(

20



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

STATISTICAL SUMMARY OF EXPENDITURES
This includes reports entitled “Budget vs Actual” covering the month of July 2012 and the seven

month year-to-date operations of fiscal year 2012 relative to Toll Bridges, Toll Supported Bridges and
Administration departments.

Total expense plus encumbrance totaled $3,435,973 for the month of July. For the 2012 fiscal year-to-
date period, total expense plus encumbrances amounted to $25,845,929 or 92.0% of the year-to-date
operating budget. All of the expense line items are well within their year-to-date operating budget.

There were no unusual expenditures during the month of July.
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Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Commission

Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections
Advertising .
Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance

General Contingency
EZPass Operating Expense

Total

08/08/2012 .04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

TOTAL COMMISSION
Expended
Budget For The
2012 Month

$17,464,071 $1,308,675
519,189 83,918
334,437 16,349
1,651,494 144,400
1,469,327 115,505
7,099,082 507,117
119,063 8,694
45,000 6,306
919,041 26,101
255,375 21,087
667,998 54,899
377,100 36,836
159,266 9,520
381,344 13,350
2,342,272 140,489
22,500 2,658
67,300 2,273
64,500 1,539
2,775,214 200,023
5,120 707
50,279 1,613
1,155,171 19,063
4,293,084 355,808
1,089,244 81,995
300,000 0
3,747,540 273,327
$47,374,012 $3,432,274

22

Expended
Year To
Date
$10,058,362
345,095
118,982
782,310
844,018
3,784,291
66,343
17,696
423,644
103,075
277,001
177,518
80,726
141,975
902,603
11,999
24,141
38,304
1,399,964
3,485
8,191
442 564
2,439,063
550,383
0
1,977,086

$25,018,819

Encumbered
$0

cC o o0 O o Cc O

97,601
39,367
12,326
42,662
3,554
140,212
271,006
0

2,593
5,177

0

0

0
156,238
0
56,375
0

0

$827,110

Budget
Remaining

Balance
$7,405,709
174,094
215,455
869,183
625,309
3,314,791
52,720
27,304
397,797
112,933
378,671
156,920
74,986
99,157
1,168,663
10,501
40,566
21,019
1,375,250
1,635
42,088
556,369
1,854,022
482,486
300,000
1,770,454

$21,528,083



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Office Expense
Cemmunication

Information Technology
Education Training

Vehicle Maint. & Equipment
Cominission

Business Insurance
Advertising

Professional Services
General Contingency

TOTAL

* Includes Exccutive, Human Resources, Accounting, EZPass, Purchasing, Information Technology, and Community Affairs.

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

ADMINISTRATION*
Expended
Budget For The
2012 Month
$2,967,722 $264,047
8,196 10,829
1,200 0
265,913 20,721
228,055 18,854
829,205 56,035
19,402 1,431
45,000 6,306
204,600 16,338
159,396 10,053
349,000 36,856
112,820 6,546
2,824 0
22,500 2,658
225,945 8,155
50,279 1,613
950,171 37,841
300,000 0
$6,746,226 $498,282

23

Expended

Year To

Date
$1,727,649
23,177
0
105,783
131,364
419,859
10,837
17,696
83,626
63,267
177,518
58,868
518
11,999
31,023
8,191
411,213
¢

$3,282,587

Encumbered

$0

oo o 0o oCc O o

29,218

42,662

[ e s T s S s R o R e

$71,880

Budget
Remaining
Balance
$1,240,073
(14,981)
1,200
164,129
96,691
409,346
8,565
27,304
51,756
96,129
128,820
53,952
2,306
10,501
194,922
42,088
538,958
300,000

$3,391,760



Regular Employees Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Office Expense
Communication

Education Training

Vehicle Maint, & Equipment
Operations Maintenance
Uniform Expense

Business Insurance
Professional Services

TOTAL

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

ADMINISTRATION - OPERATIONS*

Budget
2012

$1,137,599
9,000
179,169
155,433
503,688
13214
18,750
87,554
31,950
7,440
1,330,750
3,000
53,026
205,000

$3,735,573

Expended
For The
Month

$32,664
2,075
16,476
13,203
37,797
941
148
4,807
2,230
0
69,742
0
3,986
(18,778)

$165,291

Expended

Year To
Date
$640,395

6,019
78,496
95,974

281,009

7,134

3,504
28,470
14,784

241
553,213
0
28,889
31,351

$1,769,540

Encumbered

$0

o O o o o

3,552

0

0

0

4,526
388

0
156,238

$164,704

Budget
Remaining

Balance
$497,204
2,981
100,673
59,459
222,679
6,080
11,635
59,084
17,166
7,199
773,011
2,612
24,137
17,411

$1,801,329

* Includes Engineering, Sceurity, Safety & Training, Policy and Planning, Plant & Facility, Electroni¢ Securily & Surveilance, and Compact Authorized Investment.

08/08/2012  1:04 pm

24



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expeuse

TOTAL

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

TRENTON - MORRISVILLE TOLL BRIDGE

Budget
2012

$1,554,625
86,993
30,000
139,608
127,879
664,868
10,053
151,450
5,382
61,172
7,400
1,500
65,080
152,767
13,000
9,782
272,040
480
609,618
160,183
751,007

$4,874,886

25

Expended
For The
Month

$122,095
17,286
1,407
12,751
10,682
47,387
745
119
258
6,736
0

0
1,939
5,028
372
608
20,490
0
50,525
12,053
54,775

$365,255

Expended

Year To
Date
$896,593

69,881
10,750
66,258
74,118
358,362
5,782
62,653
2,291
31,496
0

1,194
21,677
45,380
2,831
5,663
145,170
57
346,303
80,906
396,208

$2,623,575

Encumbered

$106,431

Budget
Remaining
Balance
$658,032
17,112
19,250
73,350
53,761
306,506
4,270
60,797
2,737
24,206
7,400
(263)
15,158
72,276
9,774
4,118
126,871
423
263,315
70,990
354,799

$2,144,880



Budget
2012
Regular Employees Salaries $987,268
Temporary/Summer Salaries 36,296
Overtime Wages 24,800
Pension Contributions 88,297
Social Security Contributions 80,200
Health Care Benefits 424255
Life Insurance 6,398
Utility Expense 155,390
Office Expense 1,768
Communication 53,092
Information Technology 7,900
Education Traming 1,120
Vehicle Maint. & Equipment 63,760
Operations Maintenance 131,900
Toll Collection 8,200
Uniform Expense 3,000
Business Insurance 200,467
Licenses & Inspections 2490
State Police Bridge Security 116,343
EZPass Equipment/Maintenance 128,146
EZPass Operating Expense 219,606
TOTAL $2,738,445

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

26

FExpended
For The
Month
$69,907
1,208
1,171
8,505
5,493
31,317
482
0
237
6,195
0
0
62
12,347
158
212
15,111
57
9,642
9,675
16,017

$187,837

Expended
Year To
Date

$574,259
3,355
15,032
44,794
45,006
228,030
3,047
75,536
797
27,014
0
685
30,623
56,025
1,621
1,901
107,154
57
66,090
64,945
115,857

$1,462,429

Encumbered

6,652
0

$93,174

Bndget
Remaining

Balance
$413,009
32,941
9,768
43,503
35,194
196,225
2,751
60,490
617
26,078
7,900
435
3,307
39,152
6,327
1,099
93,312
183
50,252
56,549
103,749

1,182,842



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint, & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

INTERSTATE - 78 TOLL BRIDGE

Expended Expended
Budget For The Year To

2012 Month Date Encumbered
$2,147,253 $160,035 $1,229,681 50
96,394 12,290 52,967 0
47,000 1,171 15,739 0
191,515 17,631 102,908 ]
175,235 13,140 08,344 0
946,933 66,210 498,376 0
13,888 1,025 7,847 ]
136,000 5,424 76,265 10,832
8,950 866 2,903 1,333
60,000 5,586 24,789 0
4,000 0 0 0
1,700 0 1,258 0
72,380 3,214 20,799 34,563
185,722 37,662 64,265 66,222
12,000 504 5,504 521
7,000 99 6,120 391
463,221 34,860 249,727 0
1,000 222 804 0
685,606 56,823 389,469 0
224,256 16,891 113,379 11,613
1,090,159 79,511 575,134 0
$6,570,212 $513,163 $3,536,278 $125,476

27

Budget
Remaining

Balance
$917,573
43,427
31,261
88,607
76,891
448,557
6,041
48,903
4,713
35,211
4,000
442
17.019
55,235
5,974
489
213,494
196
296,136
99,264
515,025

$2,908,459



Regular Employees Salaries
Temporary/Summer Salari€s

Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance
Utility Expense
Office Expense

Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance

Toll Collection
Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

08/08/2012

1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

EASTON - PHILLIPSBURG TOLL BRIDGE

Budget
2012

$1,5604,253
105,300
30,500
139,649
130,054
648,624
10,122
137,000
6,200
68,500
2,200
1,626
45,800
130,884
13,000
6,000
196,173
1,600
416,000
160,183
585,741

$4,399,409

28

Expended
For The
Month

$122,900
15,352
960
13,501
10,565
47,222
757
7,273
951
7,913
0

0
1,710
3,092
387

0
14,761
119
34,478
12,053
42,721

$336,715

Expended .

Year To
Date
$956,049

70,735
12,445
72,723
78,878
351,912
5,985
56,756
2,660
35,334
0

1,396
20477
44,766
4,072
4,253
105,535
570
236,315
80,906
309,019

$2,450,786

Encumbered

$0

980
6,856

16,370
39,117
390
653

0

0

0
8,287
0

$72,653

e R e B o B o B e R o T

Bndget
Remaining

Balance
$608,204
34,565
18,055
66,926
51,176
296,712
4,136
80,244
2,561
26,310
2,200
230
8,953
47,001
8,538
1,094
50,639
1,030
179,684
70,989
276,722

31,875,971



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

PORTLAND - COLUMBIA TOLL BRIDGE

Budget
2012
$725,680

35,655
20,945
65,757
59,844
302,213
4,699
74,520
2,125
45,462
2,200
1,400
20,320
77,370
7,900
3,500
122,998
50
88,008
96,110
123,294

$1,880,050

29

Expended
For The
Month

$51,956
4,937
569
5,892
4,374
21,038
360
2,273
588
4,298
0

0
1,211
1,226
220
0
9,267
0
7,294
7,216
8,992

$131,711

Expended
Year To

Date

$408,293
19,627
5,392
34,835
32,962
160,468
2,691
19,622
1,073
19,650
0

516
10,533
19,580
2,796
2,697
65,583
337
49,995
48,434
65,046

$970,131

~Encumbered

$0

o T o B vae B o T o o

24,500
980

530
7,040
22,912
275
359

0

0

0
4,961
0

$61,556

Budget
Remaining
Balance
$317,387
16,028
15,553
30,923
26,382
141,745
2,007
30,398
73
25,812
2,200
354
2,747
34,879
4,830
444
57,414
(287)
38,014
42,715
58,248

$848,363



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Confributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

08/08/2012 1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

DELAWARE WATER GAP TOLL BRIDGE
Expended Expended

Budget For The Year To
2012 Month Date Encumbered
$2,230,918 $186,821 $1,331,437 50
118,200 14,796 76,765 0
37,230 1,722 15,940 0
199,845 18,931 103,053 0
182,556 15,458 108,217 0
987,228 70,692 526,177 0
14,427 1,076 8,242 0
86,000 2,883 47,920 14,903
4,000 1,104 4,082 1,617
62,756 5,606 24,193 0
2,200 0 0 0
2,400 81 902 930
56,000 3,042 21,558 13,031
114,395 3,086 58,229 20,786
- 7,900 372 4915 483
10,000 0 5,243 939
358,322 26,949 193,730 0
170 65 420 0
590,728 48,959 335,573 0
224256 16,891 113,379 11,613
865,307 63,111 456,509 0
$6,154,839 $481,646 $3,436,486 $64,352

30

Budget
Remaining
Balance
$899,481
41,435
21,290
96,793
74,339
461,051
6,184
23,177
(1,699)
38,563
2,200
518
21,411
35,380
2,502
3,818
164,592
(250)
255,156
99,264
408,798

52,654,001



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Cominunication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniforin Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

08/08/2012  1:04 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Seven Months Ending July 31, 2012

MILFORD - MONTAGUE TOLL BRIDGE

Budget
2012
$752,200

32,155
24,250
68,376
61,858
302,213
4,874
55,050
2,600
40,366
2,200
1,400
25,120
83,985
5,300
4,500
84,777
50
70,836
96,110
112,426

$1,830,646

31

Expended
For The
Mouth

$32,111
7221
1,853
5718
4,653
22,355
358
3,261
599
2,758
0

60
1,053
1,485
220
370
6,368
65
5,871
7216
8,200

$131,795

Expended
Year To

Date

$401,444
28,587
9,663
33,631
33,426
166,901
2,703
35,255
2,061
14,603
0

426
9,646
18,916
2,403
4,003
45,369
617
40,239
48,434
59,313

$957,637

Encumbered

$0

[N T o B e B o Y i [ o R

980

530
8,523
21,389
275
226

0

0

0
4,961
0

$36,887

Budget
Remaining
Balance
$350,755
3,568
14,587
34,746
28,432
135,312
2,172
19,793
(441)
25,763
2,200
444
6,951
43,6380
2,622
271
39,408
(567)
30,596
42,715
53,114

$836,122



SOUTHERN DIVISION TOLIL SUPPORTED BRIDGES

Regular Employees Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense
Communication

Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

TOTAL

08/08/2012 1:04 pm

Budget vs Actual
For the Seven Months Ending July 31, 2012

Budget
2012

$1,859,148
56,320
168,097
146,533
824,987
12,049
69,240
8,100
2,250
14,300
95,620
12,418
532,241
900
1,324,417

$5,126,620

32

Expended
For The
Month

$133,090
1,278
13,602
10,189
59,679
341
2,479
270
270
931
4,615
125
40,065
114
109,767

$377,317

Delaware River Joint Toll Bridge Commission

Expended
Year To
Date

$1,036,443
16,006
77,261
70,824
445,699
6,437
27,642
3,379
365
3,202
27,753
6,300
285,503
271
752,663

$2,768,748

Encumbered

$0

o o o o o oo

945
311
13,186
1,634
0

0

0

$16,077

Budget
Remaining

Balance
$822,705
40,315
90,836
66,709
379,287
5,612
41,598
4,721
940
10,787
54,681
4,484
246,738
629
571,753

$2,341,796



NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employees Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Commumication

Education Training

Vehicle Maint, & Equipment
Operations Maintenance
Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

TOTAL

08/082012 1:04 pm

Budget vs Actual
For the Seven Months Ending July 31, 2012

Budget
2012

$1,537,406
53,192
141,266
121,681
664,868
9,938
54,361
1,000
21,600
1,100
8,320
38,879
5,300
266,005
630
391,529

33,317,105

33

Expended
For The
Month
$113,049
4,142
10,671
8,893
47,385
678
2,389
0
677
333
188
2,205
125
20,012
65
32,450

$243,263

Delaware River Joint Toll Bridge Commission

Expended
Year To
Date
$856,119
11,995
62,569
65,905
347,496
5,038
21,995
18
4,805
333
2,701
14,477
2,124
142,281
352
222,414

51,760,623

Encumbered

&2
o

o0 O CcC CcC O O OO

2,299
11,035
586

0

0

0

$13,920

Budget
Remaining

Balance
$681,286
41,197
78,698
55,775
317,372
4,900
32,396
982
16,795
767
3,320
13,367
2,590
123,724
278
169,115

$1,542,562
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

August Financial Reports

PAGE
SUBJECT DESCRIPTION NUMBER
Accounting Status of Cash Balances at August 31, 2012 1
Accounting Status of Bond Retirement at August 31, 2
2012
Accounting Status of Investments at 3-6
August 31, 2012

Accounting Status of Toll Traffic and Revenue & 7-20

Toll Supported Traffic Month of August

2012 Compared with Month of August 2011
Accounting | Statistical Summary of Expenditures on Toll 21-33
Bridges and Toll Supported Bridges
Accounts for the Period August 1,2012
through August 31, 2012

Accounting Statement of Revenue and Expenscs: Eight 34

Months Period ending August 31, 2012




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2612
There follows Cash Balances of the Commission at August 31, 2012 for the
information and review of the Members:
COMMISSION CASH DEPOSITS

Wells Fargo Bank, N. A.

Revenue Fund 20,788,753
Payroll Fund 57,380
TOTAL $ 20,846,133

CASH DEPOSIT GUARANTEES

Wells Fargo Bank PA ACT 72 FULL BALANCE

9/6/2012
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012
TOLL TRAFFIC AND REVENUE STATISTICS (August, 2012)

Summary: The Commission experienced an increase in total toll revenue for August 2012 in
comparison to the August 2011 traffic and revenue statistics. {It should be noted that on July 1,
2011, the Commission implemented a toll adjustment which increased toll rates for all vehicle
classes). Total toll traffic also reflected an increase for the month as a result of increases in
both automobile and truck traffic as compared to last August. (It should be noted that 2012 is a
leap year and that 2012 year-to-date statistics have 91 days compared to the 90 days for 2011).

Analysis of August 2012/August 2011 toll revenue data comparison:

e An overall toll revenue increase of 3.02 percent was recorded at the Commission’s
seven toll bridges for the month.

s Commercial-vehicle toll revenue reflected 2.09 percent increase.

s Passenger-vehicle toll revenue generated a 5.29 percent increase.

Analysis of August 2012/August 2011 traffic data comparison:
» Total toll traffic increased by 176,015 vehicles, or 5.08 percent for the month.
s Commercial-vehicle traffic increased by 7,698 vehicles, or 1.75 percent.
» Passenger-vehicle toll traffic increased by 168,317 vehicles, or 5.56 percent.
e Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for August 2012 decreased by 80,160 vehicles, or 3.00 percent as compared to August
2011.

Traffic analysis for 2012 YTD:

e Average daily toll traffic YTD for the Commission’s seven toll bridges is 105,013 vehicles
as compared to 104,129 average daily vehicles YTD thru August 2011,

s Recorded westbound traffic on the 11 toll supported bridges is reflecting a 4.20%
increase through the first eight months of 2012 as compared to the same period in
2011.



District 1

Total toll traffic at Trenton-Morrisville (TM] for August 2012 reflected a 7.10 percent increase as
the result of the increase of 48,901 cars and the decrease of 322 trucks when compared to
August 2011. At New Hope-Lambertville (NHL), an increase of 3,397 cars and the decrease of
83 trucks combined to generate an overall increase in total toll traffic of 2.01 percent for
August 2012 as compared to August 2011.

District 1l

The |-78 Toll Bridge experienced an increase of 16.24 percent in total toll traffic for the month
of August 2012 compared to August 2011 as the result of combined increases of 125,907 cars
and 27,945 trucks. At the Easton-Phillipsburg (EP) Toll Bridge, decreases of 47,349 passenger
vehicles and 18,488 trucks combined to generate a 12.41 percent decrease in total toll traffic
for August 2012.

District 1l

Portland-Columbia (PC) experienced a 2.23 percent decrease in total toll traffic during August
2012 as a result of a decreases of 2,719 automobiles and 52 trucks compared to August 2011.
At the Delaware Water Gap (DWG) Toll Bridge, an increase of 41,360 passenger vehicles and a
decrease of 943 trucks generated an over-all increase of 4.56 percent in total toll traffic for
August 2012 as compared to August 2011. At Milford-Montague (MM), decreases of 1,180
passenger vehicles and 359 trucks combined to produce a 1.21 percent decrease in total toll
traffic for the month of August 2012,



E-ZPass Penetration Rates

The table below provides a comparison of the £-ZPass penetration rates for the Commission's seven (7} toll
bridges for the months of August, 2012 and August, 2011, and the year-to-date periods ending August 31,
2012 and August 31, 2011,

E-ZPass PENETRATION RATES
Change in Change in
AUG., AUG,
Monthly | YTD 2012|YTD 2011 YTD
2012 2011
Percentage Percentage
Cars 61.26 59.66 1.60 61.06 59,17 1.89
All Toll
Bridges Trucks 79.55 76.57 2.98 79.19 75.66 3.53
Total 62.75 60.87 1.88 62.61 60.18 2.43
Cars 58.79 57.60 1.19 58.54 56.98 1.56
Trenton - i
Morrisville Trucks 87.40 85.75 1.65 86.66 84.48 2.18
Total 60.62 59.54 1.08 60.31 58.78 1.53
Cars 72.10 69.83 2.27 72.44 69.93 2.51
New Hope - i
Lambertville | Lrucks 78.88 75.33 3.55 78.37 74.97 3.40
Total 72.52 70.18 2.34 72.80 70.23 257
Cars 60.37 57.39 2.98 60.20 58.02 2.18
I-78 Trucks 80.02 76.38 3.64 79.53 76.06 3.47
Total 64.44 61.40 3.04 64.59 62.02 2.57
Cars 63.21 63.47 0.26 63.45 61.75 1.70
Easton -
Phillinsbare  1LCKS 78.31 78.38 -0.07 77.45 75.46 1.99
PSRUTE - I Total 64.20 64.85 20.65 64.34 62.69 1.65
Cars 55.24 54.44 0.80 55.36 53.38 1.98
Portland -
Columbia Trucks 80.38 78.24 2.14 80.21 76.55 3.66
Taotal 56.87 55.96 0.91 56.96 54.76 2.20
el Cars 58.91 56.31 2.60 58.08 54,77 3.31
‘;azaé‘; Trucks 76.12 72.79 333 76.28 71.51 477
P Total 61.14 58.56 2.58 60.66 57.06 3.60
k Cars 59.10 55.97 3.13 57.07 55.35 1.72
Milford -
Montasne Trucks 72.47 70.50 1.97 71.79 72.40 0.61
2 Total 59.47 56.40 3.07 57.46 55.82 1.64
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24,2012

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of August 2012 and the eight
month year-to-date operations of fiscal year 2012 relative to Toll Bridges, Toll Supported Bridges and
Administration departments.

Total expense plus encumbrance totaled $4,026,051 for the month of August. For the 2012 fiscal
year-to-date period, total expense plus encumbrances amounted to $29,871,981 or 93.7% of the year-
to-date operating budget. All of the expense line items are well within their year-to-date operating
budget.

There were no unusual expendifures during the month of August.
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Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Commission

Toll Collection

Uniform Expense

Business Insurance

Licenses & 1nspections
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance

General Contingency
EZPass Operating Expense

Total

09/06/2012 131 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

TOTAL COMMISSION
Expended
Budget For The
2012 Month

$17,464,071 $1,307,748
519,189 88,466
334,437 14,708
1,651,494 143,097
1,469,327 112,292
7,099,082 615,394
119,063 9,656
45,000 0
919,041 56,574
255,375 20,425
667,998 32,476
377,100 63,376
159,266 6,506
381,344 33,315
2,342,272 211,519
22,500 3,789
67,300 3,370
64,500 4,363
2,775,214 200,103
5,120 1,041
50,279 998
1,155,171 171,054
4,293,084 358,435
1,089,244 61,229
300,000 0
3,747,540 517,367
$47,374,012 $4,037,300

22

Expended
Year To
Date
$11,366,111
433,561
133,690
925,407
956,310
4,399,685
75,999
17,696
480,218
123,500
309,478
240,894
87,232
175,291
1,114,122
15,788
27,511
42,667
1,600,067
4,526
9,189
613,017
2,797,497
611,612
0
2,494,453

$29,056,120

Encumbered

$0

[T v T o T s I s I o (Y

89,588
31,026
9,861
59,773
1,964
125,630
278,442
0
12,386
1,748

0

0

0
123,010
0
82,433
0

0

$815,861

Budget
Remaining

Balance
$6,097,960
85,028
200,747
726,087
513,017
2,699,397
43,064
27,304
349,234
100,849
348,660
76,433
70,070
80,424
549,708
6,712
27,403
20,086
1,175,148
594
41,090
418,543
1,495,587
395,199
300,000
1,253,087

$17,502,032



Regular Employees Salaries
Temporary/Summer Salaries
Overlime Wages

Pension Contributions

Social Security Confributions
Health Care Benefits

Lite Insurance
Unemployment Compensation
Office Expense
Cornmunication

Information Technology
Education Training _
Vehicle Maint. & Equipment
Commission

Business Insurance
Advertising

Professional Services
General Contingency

TOTAL

* Includes Executive, Human Resources, Accounting, EZPass, Purehasing, Information Technology, and Communily Affairs.

09106/2012 1331 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

ADMINISTRATION*
Expended
Bndget For The
2012 Month
$2,967,722 5217179
8,196 14,050
1,200 12
269,913 20,534
228,055 16,828
829,205 70,654
19,402 1,522
45,000 0
204,600 16,478
159,396 10,946
349,000 38,280
112,820 3,317
2,824 0
22,500 3,789
225,945 8,235
50,279 998
950,171 137,195
300,000 0
56,746,226 $560,017

23

Expended

Year To
Date

$1,944,828
37,226
12
126,318
148,192
490,513
12,359
17,696
100,104
74,213
215,798
62,185
518
15,788
39,257
9,189
548,408
0

$3,842,604

Encumbered

50

o O O O o e O

23,159

59,773

o o o o o o O

$82,932

Budget
Remaining
Balance
51,022,893
(29,030)
1,188
143,595
79,863
338,692
7,043
27,304
81,337
85,183
73,429
50,635
2,306
6,712
186,687
41,090
401,763
300,000

$2,820,690



Regular Employees Salaries
Overtime Wages

Pension Contribulions
Social Security Contributions
Health Care Benefits

Life Insurance

Office Expense
Commurntication

Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Uniform Expense

Business Insurance
Professional Services

TOTAL

Detaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending Angust 31, 2012

ADMINISTRATION - OPERATIONS*

Budget
2012

$1,137,599
9,000
179,169
155,433
503,688
13,214
18,750
37,554
31,950
7,440
1,330,750
3,000
53,026
205,000

$3,735,573

Expended
For The
Month

$80,374
1,097
16,327
12,100
45,453
1,002
2,004
3,627
1,061

0
144,524
388
3,986
33,858

$345,802

Expended

Year To
Date
$720,769

7,117
94,824
108,073
326,462
8,136
5,568
32,097
15,845
241
697,737
388
32,875
65,209

$2,115,342

Encumbered

50

[sos TN s B Y o BN o

2,590

123,010
$128,849

Budget
Remaining

Balance
$416,830
1,883
84,345
47,359
177,226
5,078
10,593
55,457
16,105
7,199
629,764
2,612
20,151
16,780

$1,491,382

* Includes Enginecring, Security, Safety & Training, Policy and Planning, Plant & Facility, Electronic Sceurity & Surveilance, and Compact Authorized Investment.

09/06/2012  1:31 pm
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Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Inswrance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & lnspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012  1:31 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending Angust 31, 2012

TRENTON - MORRISVILLE TOLL BRIDGE

Expended Expended
Budget For The Year To

2012 Month Date Encnmbered
$1,554,625 $120,741 $1,017,334 $0
86,993 15,538 85,419 0
30,000 150 10,900 0
139,608 2,635 78,894 0
127,879 10,350 84,468 0
664,868 57,308 415,671 0
10,053 877 6,660 0
151,450 9,835 72,488 28,000
5,382 148 2,439 283
61,172 3,333 34,829 4,376
7,400 6,038 6,638 0
1,500 0 1,194 569
65,080 8,008 29,686 20,748
152,767 11,709 57,090 31,226
13,000 807 3,638 1,873
9,782 173 5,836 0
272,040 20,490 165,660 0
480 0 57 0
609,618 50,898 397,201 0
160,183 11,520 92,426 11,791
751,007 103,680 499,888 0
$4,874,886 5444,839 $3,008,414 598,867

25

Budget
Remaining
Balance
$537,291
1,574
19,100
60,714
43,411
249,197
3,393
50,962
2,660
21,967
762
(263)
14,646
64,451
7,489
3,945
106,380
423
212,417
55,966
251,119

$1,707,604



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Budget
2012
Regular Employees Salaries $987,268
Temporary/Summer Salaries 36,2906
Overtime Wages 24,300
Pension Contributions 88,297
Social Security Contributions 80,200
Health Care Benefits 424 255
Life Insurance 6,398
Utility Expense 155,390
Office Expense 1,768
Communication 53,092
Information Technology 7,900
Education Training 1,120
Vehicle Maint, & Equipment 63,760
Opcrations Maintenance 131,900
Toll Collection 8,200
Uniform Expense 3,000
Business Insurance 200,467
Licenses & Inspections 240
State Police Bridge Security 116,343
EZPass Equipment/Maintenance 128,146
EZPass Operating Expense 219,606
TOTAL $2,738,445

09/06/2012  1:31 pm

26

Expended

For The
Month

§71,880

1,201

2,691

8,428

5,758

37,206

497

5,738

112

2,187

7,392

0

3,828

7,404

532

0

15,111

228

9,714

9,247

30,318

$219,471

Expended
Year To
Date

$646,139
4,556
17,723
53,223
50,764
265,236
4,144
81,274
909
29201
7,392
685
34,451
63,429
2,152
1,901
122,265
285
75,804
74,193
146,175

$1,681,901

Encumbered

5.465
0

$101,015

Budget
Remaining
Balance
$341,129
31,740
7,077
35,074
29,436
159,019
2,254
54,752
576
23,891
508
435
1,854
25,378
4,693
1,099
78,201
(45)
40,539
44 489
73,431

£955,530



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Centributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Comununication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Unifonn Expeuse

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012 L:31 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

INTERSTATE - 78 TOLL BRIDGE

Expended Expended
Budget For The Year To

2012 Month Date Encumbered
$2,147,253 $153,989 $1,383,670 $0
96,394 13,090 66,057 0
47,000 1,362 17,101 0
191,515 17,472 120,380 0
175,235 12,756 111,099 0
946,933 30,290 578,666 0
13,888 1,174 9,021 0
136,000 10,927 87,192 10,832
8,950 345 3,248 1,067
60,000 2,003 26,792 0
4,000 2,145 2,145 0
1,700 0 1,258 0
72,380 5,066 25,865 31,789
185,722 2,790 67,055 68,036
12,000 434 5,939 1,946
7,000 0 6,120 391
463,221 34,860 284,587 0
1,000 65 869 0
685,606 57,242 446,711 0
224,256 16,144 129,522 16,524
1,090,159 150,502 725,636 0
$6,570,212 $562,656 $4,098,534 $130,584

27

Budget
Remaining

Balance
$763,584
30,337
29,899
71,135
64,135
368,267
4,867
37,976
4,635
33,208
1,855
442
14,726
50,631
4,115
489
178,634
151
238,894
78,210
364,523

$2,340,6%4



Regular Employees Salaries
Temporary/Sumimer Salaries
Overlime Wages

Pension Couatributions
Sociat Security Contributions
Health Care Benefits

Life lnsurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toil Collection

Uniforin Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012 131 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

EASTON - PHILLIPSBURG TOLL BRIDGE

Budget
2012

$1,564,253
105,300
30,500
139,649
130,054
648,624
10,122
137,000
6,200
68,500
2,200
1,626
45,800
130,884
13,000
6,000
196,173
1,600
416,000
160,183
585,741

$4,399,409

28

Expended
For The
Month

$120,587
16,275
2,056
13,380
10,541
56,400
874
8,503
196
3,226
2,486
0
4,461
6,245
378
653
14,761
0
34,732
11,520
80,864

$388,139

Expended

Year To
Date

$1,076,636
87,010
14,502
86,102
89,419
408,312
6,859
65,259
2,855
38,560
2,486
1,396
24938
51,011
4,450
4,906
120,295
570
271,048
92,426
389,883

$2,838,924

Encumbered

[1,791
0

376,150

Budget
Remaining
Balance
$487,617
18,290
15,998
53,547
40,635
240,312
3,263
71,741
2,561
24,455
(286)
230
4,416
40,250
6,529
1,094
75,878
1,030
144,952
55,966
195,857

$1,484,335



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Countributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Dffice Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniforin Expense

Business Insurance

Licenses & [nspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012  1:31 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

PORTLAND - COLUMBIA TOLI. BRIDGE

Budget
2012
$725,680

35,655
20,945
65,757
59,844
302,213
4,699
74,520
2,125
45,462
2,200
1,400
20,320
71,370
7,900
3,500
122,998
50
88,008
94,110
123,294

$1,880,050

29

Expended
For The
Month

$50,514
5,376
826
5,838
4317
26,254
376
10,598
196
2,262
2,145
530
1,652
7,462
220
159
9267
127
7,348
(10,242)
17,021

$142,447

Expended

Year To
Date
$458,807

25,003
6,218
40,673
37,280
186,722
3,067
30,221
1,269
21,913
2,145
1,046
12,185
27,041
3,016
3,056
74,850
464
57,342
38,192
82,068

51,112,577

Encumbered

9,281
0

$54,405

Buodget
Remaining
Balance
$266,873
10,652
14,727
25,084
22,565
115,490
1,632
27,812
73
23,549
55
354
2,086
30,594
2,815
444
48,147
(414)
30,666
48,037
41,227

$713,068



Regular Employees Salaries
Temporary/Summer Salaries
Cvertime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012  1:31 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

DELAWARE WATER GAP TOLL BRIDGE

Expended Expended
Budget For The Year To

2012 Month Date Encumbered
$2,230,918 $175,132 51,506,569 $0
118,200 14,680 91,446 0
37,230 1,121 17,062 0
199,845 18,760 121,813 0
182,556 14,506 122,723 0
987,228 85,347 611,524 0
14,427 1,252 9,495 0
86,000 0 47,920 14,903
4,000 662 4,744 1,294
62,756 1,897 26,091 0
2,200 2,145 2,145 0
2,400 1,067 1,969 450
56,000 6,594 28,152 5,881
114,395 7,581 65,810 28,344
7,500 607 5,522 1,970
10,000 758 6,001 691
358,322 26,949 220,679 0
170 120 540 0
590,728 49,321 384,893 0
224,256 16,144 129,523 16,524
865,307 119,460 575,969 0
36,154,839 $544,103 $3,580,589 $74,057

30

Budget
Remaining
Balance

$724,349
26,754
20,168
78,033
59,833
375,704
4,532
23,177

(2,038)
36,665
55

(19)
17,967
20,241
408
3,308
137,643

(370}
205,835
78,210
289,338

$2,100,193



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniforin Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

09/06/2012  1:31 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

MILFORD - MONTAGUE TOLL BRIDGE

Budget
2012
$752,200

32,155
24,250
68,376
61,858
302,213
4,874
55,050
2,600
40,366
2,200
1,400
25,120
83,985
5,300
4,500
84,777
50
70,836
96,110
112,426

$1,830,646

31

Expended
For The
Month

$51,440
8,257
1,254
5,667
4,635
27,194
405
2,688
226
1,439
2,145
530
2,771
4,754
392
351
6,368
102
5,914
6,896
15,521

$148,949

Expended

Year To
Date
$452,884

36,843
10,916
39,297
38,061
194,095
3,108
37,942
2,288
16,042
2,145
956
12417
23,670
2,794
4,354
51,737
719
46,154
55,330
74,834

$1,106,586

Encumbered

7,059
0

$44,5006

Budget
Remaining
Balance
$299,316
(4,688)
13,334
29,079
23,797
108,118
1,766
17,105
(471)
24,324
55
444
6,009
31,498
1,355
146
33,040
(669)
24,682
33,721
37,593

$679,554



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

09/06/2012  1:3t pm

32

Expended Expended Budget
Budget For The Year To Remaining

2012 Month Date Encumbered Balance
Regular Employees Salaries $1,859,148 $135,591 $1,172,034 50 $687,114
Overtime Wages 56,320 3,062 19,067 0 37,253
Pension Contributions 168,097 13,480 20,741 0 71,357
Social Security Contributions 146,533 10,513 90,337 0 56,196
Health Care Benefits 824,987 71,994 517,694 0 307,293
Life lnsurance 12,049 925 7,362 0 4,687
Utility Expense 69,240 4,419 32,061 0 37,179
Communication 8,100 599 3,978 0 4,122
" Education Training 2,250 0 365 945 940
Vehicle Maint. & Equipment 14,300 719 3,921 3,247 7,132
QOperations Maintenance 95,620 11,310 39,063 6,963 49,395
Uniform Expense 12,418 £,680 7,980 79 4,359
Business Insurance 532,241 40,065 325,567 0 206,674
Licenses & Inspections 900 399 670 0 230
State Police Bridge Security 1,324,417 110,577 863,240 0 461,176
TOTAL $5,126,620 $405,333 $3,174,080 $11,234 51,941,306



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eight Months Ending August 31, 2012

NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Expended Expended Budget
Budget For The Year To Remaining
2012 Month Date Encumbered Balance

Regular Employees Salaries $1,537,406 $130,322 $986,441 $0 $550,964
Overtime Wages 53,192 1,077 13,072 0 40,120
Pension Confributions 141,266 10,575 73,143 0 68,123
Social Security Contributions 121,681 9,988 75,893 0 45,788
Health Care Benefits 664,868 57,292 404,788 0 260,080
Life Insurance 9,938 752 5,790 0 4,149
Utility Expense 54,391 3,866 25,861 0 28,530
Office Expense 1,000 58 76 0 924
Communication 21,600 956 5,761 0 15,839
Education Training 1,100 0 333 0 767
Vehicle Maint. & Equipment 8,320 217 2,917 3,320 2,082
Operations Maintenance 38,879 7,741 22,218 9,355 7,306
Uniform Expense 5,300 0 2,124 586 2,560
Business Ingurance 266,005 20,012 162,293 0 103,712
Licenses & Inspections 630 0 352 0 278
State Police Bridge Security 391,529 32,689 255,104 0 136,426
TOTAL $3,317,105 $275,545 $2,036,168 $13,262 $1,267,676

09/06/2012  1:31 pm
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ADMINISTRATION

The following Pages reflect the reports on those items assigned to the
Administration Department. Each item is reported separately and page numbered
accordingly.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

MONTHLY PURCHASING REPORT
July 2012

This report itemizes all orders for purchases made for the month of July 2012,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and
placement of 65 purchase orders. To secure competitive prices on items being purchased,
66 price inquiries were sent out for 25 of the requisitions leading to purchase orders, an
average of 2.64 per order (66 + 25). Some of the larger procurements of over $5,000.00
during the period are shown below:

» A Purchase Order, in the amount of $31,860.00, was issued for the
replacement of the Delaware Water Gap Open Road Tolling (ORT}) sign.

» Five (5) Purchase Orders were let, in the total amount of $26,060.34, for
the procurement of various pieces of capital equipment.

» Three (3) Purchase Orders were let at the request of the IT Department, in
the total amount of $18,800.00, for hardware and software needs.

» A Purchase Order was let, in the amount of $11,990.00, for the repair of
guiderail at the I-78 Facility.

In addition to the practices employed incidental to purchase of materials, etc.,
from vendors on a direct basis, the Commission also purchases via direct utilization of
the purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania
and other joint purchasing arrangements.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

MONTHLY PURCHASING REPORT

August 2012

This report itemizes all orders for purchases made for the month of August 2012,
showing the divisions chargeable for the expense and the source of authority for issuance
of the purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and
placement of 56 purchase orders. To secure competitive prices on items being purchased,
65 price inquiries were sent out for 28 of the requisitions leading to purchase orders, an
average of 2.32 per order (65 + 28). Some of the larger procurements of over $5,000.00
during the period are shown below:

>

»

»

A Purchase Order, in the amount of $74,760.00, was issued for the 2012
E-Zpass Transponder Procurement.

Four Purchase Orders, in the total amount of $33,699.55, were issued at
the request of IT, for hardware and software procurement needs.

Two Purchase Orders, in the total amount of $23,836.31, were issued for
Electronic Toll Collection In-Lane Reader and server maintenance
extension.

A Purchase Order was issued in the amount of $8,880.00, for the
emergency replacement of the New Hope Facility hot water heater,

A Purchase Order was issvued in the amount of $6,422.01, for garage tool
boxes for District 111,

In addition to the practices employed incidental to purchase of materials, etc.,
from vendors on a direct basis, the Commission also purchases via direct utilization of
the purchasing processes of the State of New Jersey, the Commonwealth of Pennsylvania
and other joint purchasing arrangements.

* %k
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012
SUPPLEMENTAL MONTHLY PURCHASING REPORT
LESSORS, MAINTENANCE AND SERVICE CONTRACTS
EXPIRING BETWEEN SEPTEMBER 2012 AND DECEMBER 2012
As requested by Commission Members at the August 31, 1998 meeting,
reproduced hereunder are all lessors, maintenance and service contracts that will expire

within a three-month period, from September 2012 through December 2012.

A compendium of existing lessors, maintenance and service contracts has been
transmitted to all Commission Members under separate cover.
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Delaware River Joint Toll Bridge Commission
Meeting of September 24, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JULY/AUGUST 2012

ETC has submitted an Operations Report that summarizes E-ZPass transponder and account
information for July/August.

Key statistics presented in the report are as follows:

ETC Customer Service Center Reported Transponder

and Account Activity July | August

2012 | 2012
Total Number of Active (029)Transponders 134,427 | 134,021

Total Number of Accounts 66,196 | 66,345
Average Number of Transponders Issued Per Day 52 46
Average Number of Accounts Opened Per Day 17 19
Average Number of Calls Per Day 877 722
Total Number of Applications Processed - 391 436




Delaware River Joint Toll Bridge Commission
Meeting of September 24, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM

JULY/AUGUST 2012
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Delaware River Joint Toll Bridge Commission
Meeting of September 24, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JULY/AUGUST 2012
(Continued)

The E-ZPass Department has submitted an Operations Report that summarizes E-ZPass
Customer Service Call Activity for July/August. Key statistics in this report are as follows:

Total Calls | Total Calls
for the for the
E-ZPASS DEPARTMENT CSC CALL ACTIVITY Month of | Month of
July August
Calls Referred to ETC
Replenishment Inquiries 48 54
Billing Inquiries , 9 12
Account Modification Requests 29 43
Requests to Close Account 2 4
Violation Notification Inquires 17 37
Toll Disputes 14 5
DRJITBC Inquiries
Calls referred to Other Departments (Human Resources-8/10 and
Engineering-17/7) 18 24
Total Number of Calls for July/Aug 137 179




Delaware River Joint Toll Bridge Commission
Meeting of September 24, 2012

E-Z PASS REPORT
ETC CUSTOMER SERVICE CENTER (CSC)
OPERATION REPORT FOR THE E-ZPASS SYSTEM
JULY/AUGUST 2012
(Continued)

Total Number of E-ZPass QuickStart Transponders Issued
in District I, 1T and IIT

Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec Total
2009 | 22 24 14 61 23 34 94 49 177 | 130 | 78 83 789
2010 | 54 21 89 158 96 87 190 '109 &3 51 67 55 1,060
2011 | 39 | 137 | 72 86 98 157 | 322 | 224 62 61 51 72 1,381

2012 | 164 | 107 | 109 92 58 151 376 | 209 1,266

As a result of the Commission’s E-ZPass QuickStart effort, a total of 585 preprogrammed transponders were
issued to motorists in July and August.

E-ZPass QuickStart events are scheduled in District I at the Trenton-Morrisville Administrative Office, District 1T
at the 1-78 Welcome Center and District 1T at the Delaware Water Gap Welcome Center on select days in
September, October and November. DRITBC’s E-ZPass QuickStart schedule is posted on the Commission’s
website.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC TOLL COLLECTION PROGRAM
MONTH OF JULY & AUGUST 2012

The following items were recently initiated, accomplished or performed during the above
noted month:

Activities for the In-Lane Toll System

1. Xerox and TransCore participated in monthly maintenance teteconference calls.

2. The roadway lighting pole that supports the DVAS camera for the Portland —
Columbia Toll Bridge was knocked down by a vehicle. Xerox, along with their
electrical subcontractor, installed new electrical and communication wiring, conduit,
control box and camera to replace the destroyed DVAS camera.

3. Xerox completed the acquisition of the 2012 Spare Parts. Commission Staff
conducted a confirmation inventory review at the offsite storage location.

4. A letter was issued to Xerox indicating that the Commission at the July 2012 meeting
authorized the execution of a 1-year option of the in-lane toll system maintenance
contract commencing on November 1, 2012,

Activities for the E-ZPass Customer Service Center/Violation Processing Center
1. ETC participated in weekly CSC/VPC Operations Calls.

2. The agreements with the New York Department of Motor Vehicle for data sharing
were executed by the NY DMV. Discussions between ETC and the NY DMV
regarding the establishment of a direct data interface are underway.

3. ETC and Commission Staff participated in a quarterly CSC/VPC face to face meeting
in Morrisville, PA.

General Electronic Toll Collection Program Activities

1. Commission Staff participated in the IAG E-ZPass Policy Committee Meetings.

2. Commission Staff participated in and facilitated the TAG E-ZPass Executive
Management Committee Meeting that was hosted in New Hope, PA.

3. Commission Staff attended the IBTTA Summit on All Electronic Toll Collection.

A Wensy'n Plas, Comesmenn Mg #um 3001 to present, d0] 24 Sept 20200 23 7} Dperaiion Repeet, Reperts, ETC Repart Angem Septesihir 2002 0o
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

COMMUNICATIONS

The following Pages reflect the reports on those items assigned to the
Communications Department. Each item is reported separately and page
numbered accordingly.

ok k

X:\Wendy's Files\Commission Mtgs from.2003 to present2012\Sept 24 2012Y(7) Operations
Report\Forwards\Communications Forward 07-30-12.DOC
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012

COMMUNICATIONS REPORT
July/August 2012

COMMISSION AWARENESS EFFORTS :

1-95/Scudder Falls Bridge Improvement Project: Worked with Scudder
Falls Bridge project team and Chief Engineer George Alexandridis to
facilitate reporter interviews and photographs for three-part series on various
project elements, such as traffic diversion, peregrine falcon and archaeology.
Articles appeared in various SFB market publications including the
Trentonian, Local Bucks News weekly papers and Bucks Advance website.
Drafted letter-to-editor to correct erroneous headline that Trentonian
published for one of the articles. Drafted memo on environmental mitigation
for reporter Petra Schlatter. Recast existing materials to provide explanatory
memo on traffic diversion study for reporter. Provided a variety of
photographs and set up site visit for reporter with Project Manager Kevin
Skeels.

Annual Report: Continued work on annual report summarizing calendar year
2011 activities and accomplishments. Completed rewrites of all capital
program project entries and various sidebars. Also completed CAI rewrite
and table edits and expanded the scope of the year-end-review piece. Made
thorough review of potential work-related photos in engineering department’s
project folders on Y drive. Media consultant Brabender Cox provided a draft
design concept of the report, which will be smaller than the last couple years
due to budget considerations.

Pocono Record Correction: Sought corrective action on erroneous Pocono
Record article that misrepresented the salary differential between the
Commission’s executive director’s position and that of the chief executive
who operates the smaller New York State Bridge Authority along the Hudson
River in New York. Newspaper was responsive and produced a front-page
article that corrected the facts after interviewing Vice Chairman Gaetan
Alfano, who also contacted the newspaper. Subsequently, web blog site
TollroadsNews posted a critical commentary of the Pocono Record’s mistake.

MEDIA RELATIONS:

Hot Topics (AUGUST): 1-78 paving improvements project; Lendell Jones is
new plants and facilities director; Scudder Falls Bridge project interchanges
and traffic diversion; 25 years ago item in Express-Times almanac; E-ZPass
sign-ups at Delaware Water Gap; Pocono Record DRITBC salary articles (one
with errors, one correcting); bridge officer identifies jewelry store thief;
Belvidere Water Street project webpage; Water Street project to begin; Broad
Street Viaduct (Route 22) project to begin; lawmakers comment on executive
director’s salary; Commission’s executive director’s salary; Commission’s
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open records policy; Letter to editor correcting faulty Trentonian headline;
Express-Times redux of 1987 editorial; Commission urged to take over
railroad bridge in Phillipsburg; NJ transportation agencies reform bills; Exec.
Dir. Frank McCartney’s salary record; graffiti at Riegelsville and Frenchtown
bridge.

Hot Topics (JULY): Scour remediation project resumes at Lower Trenton
Bridge; 2012 Alliance for Action capital program address by George
Alexandridis; Yardley pathway project; Scudder Falls Bridge project
environmental impacts; I-78 tractor-trailer crash in Greenwich Twsp.; Civil
Engineering magazine article on Scudder Falls Bridge project; former Pen
Argyle acting police chief hired as bridge officer; court upholds
Commission’s left-hand turn ban at Union Square in Phillipsburg; cashless
tolling at Scudder Falls Bridge; Assemblywoman McHose proposes cashiess
tolling ban; FONSI for Scudder Falls Bridge project; Good Samaritans
prevent jumping attempt at Lower Trenton Bridge; Parsons Brinckerhoff
hiring of Frank McCartney; Lambertville CAI project; GAO study of toll
increases by bi-state federal compact agencies; Smithfield CAT trial project; I-
78 crash in Pohatcong injures two.

o E-ZPASS ACTIVITIES:

Publicity: Issued press release announcing E-ZPass signup events at
Delaware Water Gap Welcome Center in July and August, at I-78 and Easton-
Phillipsburg administration buildings in July and August.

Webpage: Removed dates scheduled for last half of August at I-78 and
Easton-Phillipsburg toll bridge administration buildings. Added language
explaining cancellations and urging motorists to seek E-ZPass through toll-
free number or customer service center’s website.

Marketing Plan: Met with Chief Administrative Officer and E-ZPass
Director Yvonne Kushner to discuss variety of strategies to increase
marketability of E-ZPass accounts through DRITBC. Compiled memo.

o COMMUNITY AFFAIRS: (Please refer to Community Affairs Report)

Customer responses: Reviewed various draft communications concern
Commission projects and issues. '

e POLICY & PLANNING: (Please refer to Policy & Planning Report)

Contact Us tracking: Drafted memo that makes Policy and Planning Director
ultimately responsible for tracking disposition of public inquiries to the
Commission through the Contact Us function of the agency’s website. Memo
lays out process for IT Department to follow. Ensures resolution on items
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sent to multiple staffers. Reviewed by IT and Acting Executive Director. To
be implemented in September.

CAPITAL IMPROVEMENT PROGRAM

Press releases: Issued press releases to inform residents and motorists of
upcoming starts to construction projects on the Broad Street Viaduct (Route
22) in Phillipsburg and the Commission’s 700-foot segment of Water Street in
Belvidere. '

WEBSITE:

Executive search effort: Uploaded PDF copies of job descriptions and
application information for posts of Executive Director and Deputy executive
Director. Created posts for the positions on the Request for Qualifications
page in the doing Business Section of the website. Added reference and link
from the employment opportunities webpage.

INTERNAL/EXTERNAL COMMUNICATIONS

Recorded 15,967 website visits in August and 13,926 visits in July.

Served as point of contact for coordinating and scheduling meeting with General
Accountability Office,

Participated in phone conference calls regarding planning and executing
advertising of executive director and deputy executive director of operations
positions.

Provided photo of Lendell Jones to TollroadsNews.com.

Conversation with Rachel Bell, chairwoman of IBTTA communications
committee, regarding social media best practices and executive director searches.
Reviewed and edited various response e-mails and letters to interested parties

-concerning the Scudder Falls Bridge project — traffic, noise walls and tolls.

Crafted acting executive director’s corrective letter concerning faulty headline on
Scudder Falls Bridge diversion article in Trentonian newspaper; phone
conversation with newspaper’s editor Mike Topol.

Answered inquiries on Scudder Falls Bridge project from Rep. Santarsiero’s
office.

Crafted thank you letter to former employee who sent historical memorabilia to
the Commission.

Posted scheduling of August 15 special meeting.

Drafted and issued three press releases for August and five press releases for July.
Completed limited photo release usage form with photographer Tim Schenck for
annual report and other promotional purposes.

Met with Flemington Auto Country owner Steve Kalafer regarding Commission
E-ZPass account sign ups.
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Sent e-mail and made follow-up call to- California-based writer who sought
Commission assistance in researching Scudder family properties and lineage.
Referred individual to Princeton attorney Steele Chadwell, who is a Scudder
family heir.

Provided copy of employee manual page regarding retiree health benefits to
Express-Times. Provided staff demographic info to Express-Times.

Updated website home page to reflect Route 22 traffic delays caused by
PennDOT and upcoming Belvidere Water Street and Phillipsburg Broad Street
viaduct projects.

Handled various news media inquiries including Phil Molnar and David Foster of
the Express-Times, Charlie Sahner of the New Hope Free Press; Marta Gouger
and Dave Pierce of the Pocono Record, and WRNIJ radio news station.

Distributed TollroadsNews item to all Commissioners as directed.

Prepared memo for Commissioners on faulty Pocono Record article regarding
executive director’s pay.

Phone conversations with legal counsel regarding potential Commission-related
personnel issue,

Researched various job posting outlets at request of Acting Executive Director;
crafted executive secarch advertisements for review; provided vetted copy to
Purchasing Department for newspaper placements; placed ads with
TollroadsNews and [BTTA.

Posted NJ 511 travel alert system item on Scudder Falls Bridge ovemight lane
closures.
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COMMUNITY AFFAIRS REPORT
MONTH OF JULY/ AUGUST 2012

The following activities under the general heading of community relations/governmental
affairs were recently initiated, accomplished or performed:

¢ Lumberville-Raven Rock Toll-Supported Bridge Rehabilitation and Retaining
Wall Reconstruction

o Participated in a project progress meeting.

o Participated in joint staging meeting site visit with representatives of the
NJ State DEP, contractors and the Commission at the Bull’s Island State
Park.

o Participated in a joint site visit meeting with a representative of the PA
Friends of the Delaware Canal, project conftractors and Commission
representatives to discuss historic appearance aspects of the retaining
wall portion of the project.

o Closed out response to a request from the Manager of the Black Bass
Hotel seeking to open negotiations with the Commission for the
purchase of the former toll-taker’s house next to the bridge on the
Lumberville side of the river.

o Assisted local researcher with materials regarding the history of the
bridge for a historical information pamphlet on the Village of
Lumberville.

% 1-78 Toll Bridge PA Approach Paving Improvements

o Participated as a member of the TEC for the construction management
portion of this project. Participated in oral interviews of potential
construction management firms and assisted in preparation of the final
recommendations from the TEC for assignment of the contract.

o Attended project-status meeting for the project.

o Continued ongoing efforts to plan to incorporate a Twitter information
feed for interested bridge patrons as part of the project.

¢ Easton-Phillipsburg TB Broad Street Viaduct Priority Repairs
o Participated in kick-off meeting.

s¢ 1-95/Scudder Falls Bridge Replacement Project
o Represented the commission at a meeting of the Lower Makefield Board
of Township Board of Supervisors to monitor and report on an initiative
to designate Route 32 as a scenic byway. Said designation was voted
down due to overwhelming public opposition at the meeting.
¢ Riverton-Belvidere TSB Water Street Improvements
o Responded to local community inquiries regarding the project.
o Attended an initial site visit with representatives of the contractor and
commission staff to review project plans and potential issues.
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¢ New Hope-Lambertville Toll Bride Pavement Rehab
o Attended project progress meeting,

% Coordinated production and installation of informational placards on the scour
project placed along the pedestrian walkway of the Lower Trenton Toll-
Supported Bridge

% Secured signage to mark the Calhoun Street Bridge as part of the East Coast
Greenway Urban trail.

% Coordinated commission response to a request from a developer seeking to
discuss transfer of title for properties adjacent to the New Hope-Lambertville
Toll Bridge.

¢ E-ZPass Department Assistance
o Provided updated designs for multiple E-ZPass handouts to promote
“QuickStart” sign-up events at the I-78 Welcome Center and the Easton-
Phillipsburg Administrative Office for the months of July and August.

% Noted and reported changes to Commission-related entries on Wikipedia.
AUGUST

The following activities under the general heading of community relations/governmental
affairs were recently initiated, accomplished or performed:

¢ Lumberville-Raven Rock Toll-Supported Bridge Rehabilitation and

Retaining Wall Reconstruction

o Participated in project progress meeting.

o Participated as a member of the TEC for the construction management
portion of this project; participated in oral interviews of potential
construction management firms and assisted in preparation of the final
recommendations from the TEC for assignment of the contract.

+» 1-78 Toll Bridge PA Approach Paving Improvements

o Attended project-status meeting.

o Created sign layouts and participated in message drafting for
informational sign boards and variable message boards for the project to
inform motorists of the project information line and the project’s new
Twitter feed. _

o Continued ongoing efforts to plan to incorporate a Twitter information
feed for interested bridge patrons as part of the project.

o Provided advice on local zoning regulations to project staff in
connection with a permit denial by William’s Township; matter was
resolved by moving the lay down area to another nearby municipality.

% [-95/Scudder Falls Bridge Replaceinent Project
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o Represented the Commission at a meeting of the Lower Makefield
Board of Township Board of Supervisors to monitor and report on an
initiative to designate Route 32 as a scenic byway; designation was
voted down due to overwhelming public opposition at the meeting.

Riverton-Belvidere TSB Water Street Improvements

o Coordinated notifications of impending construction start-up to area
residents, elected officials and municipal officials.

o Responded to community inquiries regarding the project.

o Coordinated tree pruning notifications to area residents.

o Facilitated a contact meeting with the Warren County Soil Conservation
District and project staff.

o Participated in project progress meetings.

Prepared a summary of public contact notices associated with the 2011 toll
adjustment.

Riverton-Belvidere TSB Roof Study\Garage Roof Study Report —
Participated in conference call review and recommendations for the
replacement of the garage roof and other repairs for the Riverton-Belvidere
garage facility building.

E-ZPass Department Assistance

o Provided updated designs for multiple E-ZPass handouts to promote
“QuickStart” sign-up events at the 1-78 Welcome Center and the Easton-
Phillipsburg Administrative Office for the months of September,
October and November

New Hope-Lambertville Toll Bridge Pavement Rehab
o Attended project progress meeting.

Noted and reported changes to Commission-related entries on Wikipedia.
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POLICY AND PLANNING REPORT
July/August 2012

July

During the month of July, 2012 the Director of Policy and Planning participated in a number of
communications and meetings that explored the following:

The Monroe CARE (Citizens Against Regulatory Excess) featured co-chairman Chuck Leonard,
Executive Director, Pocono Mountains Economic Development Corporation updating and
discussing efforts to achieve binding and timely review of Pocono Area Land Development
permits through collaboration with land development and elected and appointed agency officials
where all recognize the need for balanced growth and accountability.

The Delaware Valley Regional Planning Commission (DVRPC) Planning Coordinating
Committee and Regional Transportation Committee highlights included Zoe Neaderland,
DVRPC Manager, Office of Transportation Safety and Congestion Management presenting the
final draft of the 2012 Transportation Safety Action Plan. The plan is a guide to reducing crash
fatalities in the Delaware Valley. Walker Allen, DVRPC Transportation Planner, discussed the
Delaware Valley Freight Center Inventory that identifies the forty-four distinct clusters of freight
and economic activity in the Delaware Valley. Robert Graff, DVRPC Manager, Office of Energy
and Climate Change Initiatives provided an overview of Ready to Roll, a report on the
challenges and opportunities for alternative fuel vehicles in the Delaware Valley.

The Director attended the Delaware River Joint Toll Bridge Commission Communications
Department Meeting.

The Director attended the Delaware River Joint Toll Bridge Commission Workplace/Safety
Health Committee,

The Northeastern Pennsylvania Rural Transportation Planning Organization Committee received
2011-2014 Transportation Improvement Program (TIP) Amendments and Administrative
Actions from PennDOT District 04 Transportation Planning Specialist Steven Fisher and
PennDOT District 05 Assistant Planning and Programming Manager George Tomaszewski. Alan
Baranski, Northeastern Pennsylvania Alliance (NEPA) Vice-President of Community and
Government Services, presented the 2013-2016 TTP which was discussed and adopted. Mr.
Baranski then updated information on the new federal transportation law “Moving Ahead for
Progress in the 21 Century Act” (MAP-21).

The Lehigh Valley Transportation Study Coordinating Committee was presented with the 2013-
2016 Transportation Improvement Program (TIP) by Joseph Gurinko, Lehigh Valley Planning
Commission Chief Transportation Planner and Armando Greco, Executive Director Lehigh and
Northampton Transportation Authority. The Committee discussed and adopted the 2013-2016



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

TIP. Larry Shifflet, PennDOT Central Director of Bureau Program Center reported on the new
federal transportation law “Moving Ahead for Progress in the 21 Century Act” (MAP-21).

The Pike County Road Task Force received and discussed the following updates: Pennsylvania
State Representative Michael Peifer (R-139) (Legislative Report); Dennis Giordano, PennDOT
District 4 Assistant District Executive (Presentation “Recycled Asphalt Pavement” and
Countywide Transportation Projects Update); Sally Corrigan, Pike County Planning Director
{(Marcellus Shale Gas Task Force-Road Committee Update and Northeastern Pennsylvania
Alliance (NEPA) Adopted 2013-2016 Transportation Improvement Program (TIP); (Keith Raser,
Pike County Director of Transportation (Transit Report).

The Monroe 2020 Update Countywide Task Force continued its process and discussions
concerning the updating of Monroe County’s Comprehensive Plan. The Task Force heard and
discussed a presentation by Tim George, Senior Consultant BBP & Associates, LLC, concerning
the proposed Monroe County Economic Development Strategy.

The Easton Area Chamber of Commerce Board of Directors welcomed new Board Chairman
Brian Lokitis. The Board discussed strategic arcas of focus including financial profitability,
distinction and excellence, performance and presentation, plus positioning and partnership. Five
traditional chamber deliverables: networking, government affairs, affinity programs, training,
and main street initiatives were presented.

The Portland to Delaware Water Gap Multi-Use Trail Feasibility Study Committee viewed and
discussed a presentation by James Campbell and Robert Thomas, Partners, Campbell Thomas &
Company and Patricia Tomes, Program Manager, Rails-to-Trails Conservancy, Northeast
Regional Office which depicted existing and possible trail and path corridors for extending the
Liberty Water Gap Trail from the Delaware River Joint Toll Bridge Commission’s
Portland/Columbia Pedestrian Bridge to Delaware Water Gap Borough.

The Hunterdon Area Rural Transit (HART) Commuter Information Services Annual Meeting
featured the following speakers and presentations: Keynote Speaker, Suzaunne Forbes,
Environmental Affairs Administrator, Wakefern Corporation/ShopRite (Innovative Truck
Routing, Green Store Design, Extensive Recycling Program and Reusable Shopping Bag
Program); North Jersey Transportation Planning Authority (NJTPA) Board of Trustees Chairman
and Hunterdon County Freeholder Matthew Holt (R) (NJTPA Update and “Moving Ahead for
Progress in the 21% Century Act” (MAP-21) the new federal transportation law); Tara Shepherd,
HART Executive Director, (2011-2012 HART Year in Review and presentation of numerous
awards). The Director was re-elected to another one year term as a member of HART’s Advisory
Board. Also, in attendance were New Jersey Assemblyman Erik Peterson (R-23); Hunterdon
County Freeholder Director Robert Walton (R), and Hunterdon County Freeholder Ronald
Sworen (R).

The Lehigh Valley Transportation Study Technical Committee heard and discussed the
following updates/presentations; Jay McGee, PennDOT District 5 Assistance Executive for
Design {(Lehigh Valley Transportation Study Major Highway Status Report and the 2012 Lehigh
Valley Asset Management Report); Joe Gurinko, Lehigh Valley Planning Commission (LVPC)
Chief Transportation Planner and Matt Smoke, Federal Highway Administration (Overview of
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Moving Ahead for Progress in the 21" Century Act (MAP-21)); Michael Kaiser, LVPC
Executive Director (Population Projections for Lehigh and Northampton Counties: 2010-2040).
EXTERNAL MEETINGS FOR JULY

Monroe CARE General Meeting

Delaware Valley Regional Planning Commission Coordinating Committee

Delaware Valley Regional Planning Commission Regional Transportation Committee
Delaware River Joint Toll Bridge Commission Communications Department Meeting
Delaware River Joint Toll Bridge Commission Workplace/Safety Health Committee
Northeastern Pennsylvania Rural Transportation Planning Organization Committee
Lehigh Valley Transportation Study Coordinating Committee

Pike County Road Task Force

Monroe 2020 Update Countywide Task Force

Easton Area Chamber of Commerce Board of Directors Meeting

Portland to Delaware Water Gap Multi-Use Trail Feasibility Study Committee
Hunterdon Area Rural Transit (HART) Commuter Information Services Annual Meeting
Lehigh Valley Transportation Study Technical Committee

AUGUST

During the month of August, 2012 the Director of Policy and Planning participated in a number
of communications and meetings that explored the following:

The Greater Lehigh Valley Chamber of Commerce/Lehigh Valley Workforce Investment Board
Roundtable Discussion featured Michelle Staton, Deputy Secretary for Workforce Development,
Pennsylvania Department of Labor and Industry. The roundtable discussions centered on
business and industry’s workforce challenges and the strategies to address these challenges. In
attendance werc Pennsylvania State Senators Lisa Boscola (D-18) and Bob Mensch (R-24);
Pennsylvania State Representatives Gary Day (R-187), Ryan Mackenzie (R-134), and Steve
Samuelson (D-135); and Northampton County Executive John Stoffa (D).

The Director attended the Delaware River Joint Toll Bridge Commission Workplace/Safety
Health Committee.

The Pike County Road Task Force received and discussed the following updates: Matthew
Osterberg (R), Pike County Commissioner, Vice Chairman (Rock Salt); Kate McMahon,
Northeastern Pennsylvama Alliance (NEPA) Government Services Specialist (Local Road Data
Collection Program); Debbie Noone, Penn-DOT District 4 Assistant District Executive for
Design and Ken Thiele, PennDOT District 4 Pike County Assistant Maintenance Manager
(Countywide Updates); Mike Mrozinski, Pike County Assistant Planning Director (Marcellus
Shale Gas Task Force-Road Committee); Keith Raser, Pike County Director of Transportation
(Transit Report); Rich Degnan, Delaware Water Gap National Recreation Area (Road Repairs
including an estimated reopening date of October 30, 2012 for Route 209 between Route 739 and
Milford, Pennsylvania); and Carol Phillips, Secretary-Treasurer, Dingmans Choice and Delaware
Bridge Company (Annual Maintenance Closure Schedule September 10-14, 2012)
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The Monroe 2020 Update Countywide Task Force continued its process and discussions
concerning the updating of Monroe County’s Comprehensive Plan. In attendance, were Monroe
County Commissioners John Moyer (R), Chairman, and Charles Garris (R), Vice-Chairman.

The Monroe CARE (Citizens Against Regulatory Excess) featured co-chairs Michael Baxter,
President Michael Baxter and Associates Commercial Real Estate and Property Management,
and Chuck Leonard, Executive Director, Pocono Mountains Economic Development
Corporation updating and discussing efforts to achieve binding and timely review of Pocono
Area Land Development permits through collaboration with land development and elected and
appointed agency officials where all recognize the need for balanced growth accountability.
Also, in attendance was Monroe County Commissioner Suzanne McCool (D).

EXTERNAL MEETINGS FOR AUGUST

Greater Lehigh Valley Chamber of Commerce/Lehigh Valley Workforce Investment Board
Roundtable Discussion

Delaware River Joint Toll Bridge Commission Workplace/Safety Health Committce

Pike County Road Task Force

Monroe 2020 Update Countywide Task Force

Monroe CARE Action Committee
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ENGINEERING

The following Pages reflect the reports on those items assigned to the
Engineering Department. Each item is reported separately and page numbered
accordingly.

X\Wendy's Files\Commission Mtgs from.2003 to present\2012\Sept 24 2012Y(7) Operations Report\Forwards\Engineering Forward 07-30-12.doc
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CONTRACT PAGE
NUMBER CONTRACT DESCRIPTION NO.
393 1-95/Scudder Falls Toll Supported
KMS/GGA Bridge Improvement Project
+ Preliminary Engineering and
Environmental Documentation
for [-95/Scudder Falls Toll
Supported Bridge 1
Study C-393A
« Financial/Legal Advisory
Services for a P3 for Scudder
Falls Bridge Replacement Project
Study C-393G-1R
396 Electronic Surveillance / Detection
WMC/RWL System
s Program Manager C-396A
« Design-Build-Maintain DB-396A 12
e RFP Development and Technical
Support Services C-539A-4
427 Electronic Toll Collection
CAS/GGA + In-Lane Toll System Design-
Build-Maintain DB-427C
+ Customer Service Center/ 2-3
Violation Processing Center
Design-Build-Operate-Maintain
DB-427D
437 Easton-Phillipsburg Toll Bridge
CTH/RWL Rehabilitation Scoping/Concept
Study
o Design C-437A 3
« Preliminary, Final, and Post
Design Services — C-437B
« Construction— T-437B
Project Manager Legend Program Area Manager Legend
WCB —W.Brooks  RSL - R. Luciani GGA - G. Alexandridis
WMC - W, Cane CAS - C. Stracciolini RWL -R_Little
VMF - V. Fischer ~ RJZ-R. Zakharia RLR -R. Rash
CTH - C. Hamey  MMH-Matt Hartigan CLR -C. Rood

HKMS - K. Skeels

Wote: The first set of initials indicate the Project Manager and the second set of initial indicate the Program Areqa Manager
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440
CLR/CAS.

Delaware Water Gap Toll Bridge
(1-80) Open Road Tolling (ORT)

e Design C-4408B

« Construction Management
CM-440B

+ Construction T-440BR

443
CTH/RWL

Lumberville-Raven Rock Toll
Supported Bridge Rehabilitation &
Retaining Wall Reconstruction

+ Design C-443A

453A
CAS/GGA

Structural / Civil Task Order

Agreement — PA Assignment

o ORT Gantry Lightning
Suppression Inspection C-453A-8

454A
RJZ/RWL

Facilities Task Order Agreement —
PA Assignment '

District 1 Facilities Strategic 5
Planning

. Study C-454A-8

454B
RJIZ/CTH/RW

Facilities Task Order Agreement —
NJ Assignment
« Final Design, Post Design and 5-6

Construction Support Services C-
454B-5

472
VMFE/CLR/KMS

Delaware Water Gap Toll Bridge
Rehabilitation

+ Construction Management
CM-472A

Project Manager Legend

Program Area Manager Legend

WCB - W.Brooks RSL - R. Luciani
WMC - W. Cane CAS - C. Straceiolind
VMF - V.Fischer  RJZ-R. Zakharia
CTH-C.Hamey  MMH-Malt Hartigan

GGA - G, Alexandridis
RWL - R. Little

RLR - R. Rash

CLR - C. Rood

EKMS - K. Skeels

Note: The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager
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474
RJZ/RWL

Delaware Water Gap Maintenance
Garage Expansion — PA
Assignment

¢ Final, Post and Construction
Support Services C-474A

e Code Compliance Plan Review
and Inspections C-598A-3

6-7

476
VMF/CLR/KMS

District 1, 2 & 3 Substructure
Repair and Scour Remediation

+ Design C-476A

502
KMS/GGA

Capital Program Management
Consultant (CPMC) & Design
Management Consultant (DMC)
Services for the I-95/Scudder Falls
Bridge Improvement Project

« CPMC Services — Year 2012
C-502A-1G
« DMC Tolling Strategy

Development & Implementation
Support Services - C-502A-2C

« DMC Advanced Engineering
Services for Priority Items of
Work - C-502A-2D

+ Staff Augmentation — P3 Support
Services - C-502A-2E

8-9

Project Manager Legend

Program Area Manager Legend

WCB —W. Brooks RSL - R. Luctani
WMC - W. Cane CAS - C. Stracciolini
VMF -V.Fischer RJZ-R. Zakhania
CTH - C. Harney MMH-Matt Hartigan

GGA - G. Alexandridis
RWL - R. Little

RLR - R. Rash

CLR - C. Rood

HMS - X, Skeels

Note: The first set of inflials indicate the Project Manager and the second set of initial indicate the Program Area Manager
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505 Riverton-Belvidere Toll Supported
WMC/RWL Bridge Water St. Improvements
o Concept Study, Preliminary
Design, Final Design, and Post
Design C-505A 10
e Construction Management
C-600A-4
¢ Construction TS-505A
506 I-78 Toll Bridge Parapet Upgrade
WMC/RWL and PA Approach Paving
Improvements
¢ Concept Study, Preliminary
Design, Final Design and Post
Design C-506A 11
* Construction Management/
Construction Inspection
CM-506A
¢ Construction T-506A
538 Electronic Toll Collection / Tolling
CAS/GGA Task Order Consultant

s Traffic Count Program
Replacement Study C-538A-3

» ETC System Evaluation Study
C-538A-7

s Traffic Count Program Design 12
C-538A-8

» In-Lane Toll System and
CSC/VPC Procurements
C-538A-9

« CIP and Cartegraph Role and
Responsibilities C-538A-10

Project Manager Legend

Program Area Manager Legend

WCB - W.Brocks RSL - B. Luciani
WMC - W. Cane CAS - C. Stracciolini
VMF - V. Fischer  RJZ - R. Zakharia
CTH - C. Harney MMH-Matt Hartipan

GGA - G. Alexandridis
RWL - R_Little

RLR - R. Rash

CLER - C. Rood

KMS - K. Skeels

Note: The first set of initials indicate the Project Manager and the second sei of initial indicate the Program Area Manager
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543A
VMF/CLR/KMS

New Hope-Lambertville Toll
Bridge Pavement Rehabilitation &
Approach Bridges Repairs

e Design C-543A

13

573
VMF/CLR/KMS

Substructure Repair and Scour

Remediation, Toll and Toll

Supported Bridges Districts 1,2 &

3

o Construction Management
CM-573A

o Construction T/TS-573A

13

599A
VME/CLR/KMS

Structural/Civil Task Order

Agreement — PA Assignment

» Delaware Water Gap Toll Bridge,
River Road Improvements
C-599A-1

» Riverton-Belvidere Toll
Supported Bridge, Maintenance

Garage Roof Replacement Study
C-599A-2

14

599B
CTH/RWL

Structural/Civil Task Order

Agreement - PA Assignment

» New Hope-Lambertville Toll
Facility - Deed Research and
Property Plots Design C-599B-1

15

Project Manager Legend

Program Area Manager Legend

WCB —W. Brooks RSL -R Luciani
WMC - W, Cane CAS - C. Straceiolini
VMF - V. Fischer RJZ - R. Zakhaia
CTH - C. Hamney ~ MMH-Matt Hartigan

Note: The first set of initials indicate the Project Manager and the second set of initial indicate the Program Area Manager

GGA - G. Alexandridis
RWL -R. Litile

RLR - R Rash

CLR - C. Rood

KMS - K, Skeels
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600
CLR/KMS

Construction Management/

Inspection Task Order Agreement

- NJ

+ Summary Assessment of
Permitting Activities for
Substructure Repair and Scour
Remediation Work C-600A-1

15

C-07-11
CTH/RWL

General Engineering Consultant
Annual Inspections

¢ 2012 Toll Supported Bridge
Inspections C-07-11B

15

Project Manager Legend

Pragram Area Manager Legend

WCB - W.Brooks RSL - R. Luciani
WMC - W. Cane CAS - C. Stracciolini
VMF - V. Fischer  RJZ - R. Zakharia
CTH - C. Harney MMH-Matt Hartigan

Note: The first set of initials indicate the Profect Manager and the second set of initial indicate the Program Area Manager

GGA - G. Alexandndis
RWL - R, Little

RLR -R. Rash

CLR - C. Rood

KMS - K, Skesgls
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PRELIMINARY ENGINEERING AND ENVIRONMENTAL
DOCUMENTATION FOR 1-95/SCUDDER FALLS TOLL SUPPORTED BRIDGE

STUDY
Contract No. C-393A

A formal Request for NEPA decision was submitted to the Federal Highway
Administration (FHWA) on Friday May 4, 2012. On June 14, 2012 FHWA issued the
NEPA decision a Finding of No Significant Impact (FONSI) for the I-95/Scudder Falls
Bridge Improvement Project in Bucks County, Pennsylvania and Mercer County in New
Jersey. This is a determination that the Proposed Action will have no significant impact
on the human environment.

The Commission submitted a formal request for the Final approval of the project
Point of Access Study Report on July 6, 2012. A conditional approval of this report was
issued by NJDOT, PennDOT and FHWA in November 2011. This conditional approval
permitted the circulation of the Addendum to the Environmental Assessment for public
review in December 2011. Final approval of this docunent typically occurs after the
NEPA decision for a project. Comments were received from PennDOT on July 17, 2012,
with responses to the comments sent in August.

FINANCIAL/LEGAL ADVISORY SERVICES FOR A P3 FOR SCUDDER FALLS
BRIDGE REPLACEMENT PROJECT

STUDY
Contract No. C-393G-1R

The Commission’s Financial/Legal  Advisory  Services  consultant
KPMG/Nossaman, completed their analysis of the P3 project delivery method on
schedule, and presented their preliminary findings to the Commission in November.
These findings are currently under review by the Commission with a final decision
pending.

ELECTRONIC SURVEILLANCE / DETECTION SYSTEM

PROGRAM MANAGER
Contract No. C-396A

The Program Manager, Jacobs Edwards & Kelcey, has verified MECC’s (Mass
Electric Construction Co.) resolution of performance issues associated with the
Acquisition and Installation phase of the project. Remaining work on the Jacobs contract
includes finalization of MECC’s final A&l invoices and contract modifications.
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DESIGN-BUILD-MAINTAIN PROJECT
Contract No. DB-396A

MECC has addressed the performance issues and has satisfied the Project
Closeout Documentation requirements for Acquisition and Installation.

The DBM Team continues to support the Maintenance phase of the project under
the direction of the Commission’s Electronic Security and Surveillance Staff which
operates the system from the Primary Control Center located at the New Jersey State
Police’s Regional Operation and Information Center (ROIC) in West Trenton, NJ.

MECC has upgraded the video management system software to DVTel Latitude
Version 6.2.

RFP DEVELOPMENT AND TECHNICAL SUPPORT SERVICES
Contract No. C-539A-4

URS Corporation is developing a draft Request for Proposal (RFP) to procure a
vendor to provide maintenance and other related services for the Electronic Surveillance /
Detection System (ESS) at the conclusion of the Maintenance phase of the contract
between the Commission and MECC.

Additionally, URS activities involved supporting the Commission in efforts
associated with MECC’s upgrading of the video management system software to DV Tel
Latitude Version 6.2.

ELECTRONIC TOLL COLLECTION SYSTEM

DESIGN-BUILD
Contract No. DB-427

In-Lane Toll System Design-Build-Maintain Project TO-427C

Xerox continues to perform preventative maintenance for the electronic toll
collection system and wviolation enforcement system. A new DVAS pole, camera,
conduit, control box and cabling was installed by Xerox and Commission Maintenance
Staff at the Portland-Columbia Toll Bridge to replace the pole, camera and light that was
destroyed by a vehicular accident. Commission Staff completed an inventory check of
the 2012 Spare Parts. Kapsch TrafficCom IVHS Inc. has announced that within the next
few months ithey will no longer manufaciure or support ihe Badger Lane Reader, The
Badger Reader is used in the Commission’s ORT lanes. A spare Badger Reader has been
ordered.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012
PROJECT STATUS REPORT

Customer. Service Center/Violation Processing Center Design-Build-Operate-
Maintain Project TO-427D

Customer Service Center (CSC) operation weekly conference calls with
Commission staff and ETC continue so all parties may discuss on-going and upcoming
efforts, as well as issues and their resolution.

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION
SCOPING/CONCEPT STUDY

STUDY
CONTRACT C-437A

Pennoni submitted final plans and specifications for recommended priority repairs
to the Broad Street Viaduct that were identified by the GEC (TranSystems) during a
recent GEC interim! inspection. Now that the project has been awarded, Pennoni is
performing post-design services on this assignment.

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION,
PRELIMINARY, FINAL & POST DESIGN SERVYICES

DESIGN
CONTRACT C-437B

This project was awarded to Parsons Brinckerhoff (PB) at the February 28, 2012
Commission meeting. A kick-off meeting was held with PB on March 15, 2012. Field
activities began on April 30,2012, PB has performed tasks associated with the Condition
Verification Assessment portion of the assignment. The final version of the report
summarizing their findings was delivered on August 15, 2012. PB is continuing with
preliminary design efforts.

EASTON-PHILLIPSBURG TOLL BRIDGE REHABILITATION
BROAD STREET VIADUCT PRIORITY REPAIRS

CONSTRUCTION
CONTRACT T-437B

A Notice-of-Award was provided to IEW Construction Group Inc. on June 27,
2012. Work is expected to commence on August 27, 2012 and be completed by mid-
September 2012.
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DELAWARE WATER GAP TOLL BRIDGE (1-80) OPEN ROAD TOLLING
(ORT) CONSTRUCTION

DESIGN
Contract No, C-440B

Stantec prepared the final retrofit detail for the Lane 4 Trench Drain Failure. The
retrofit detail was issued to A.P. Construction to prepare a cost to complete the work.

CONSTRUCTION MANAGEMENT/CONSTRUCTION INSPECTION
Contract No. CM-440B

GPI reviewed the final retrofit detail prepared by Stantec for the Lane 4 Trench
Drain repair.
CONSTRUCTION
Contract No. T-440BR

All construction work is complete with the exception of the repair of the trench
drain located on the exiting side of Toll Plaza Lane 4 as mentioned above. AP reviewed
the final retrofit detail prepared by Stantec and is developing a cost proposal to complete
the work.

LUMBERVILLE-RAVEN ROCK TOLL SUPPORTED BRIDGE
REHABILITATION & RETAINING WALL RECONSTRUCTION

DESIGN
CONTRACT C-443A

An informational Open House was held on February 8, 2012 at the Black Bass
Hotel that was attended by 41 residents and bridge users. A&W is proceeding with final
design and anticipates submitting final PS&E in May 2012, The Commission recently
announced that construction would begin in early 2013 to accommodate area business
owners who feared economic hardships if the project were to be carried out this year as
originally planned. The Commission's scheduling decision comes in the wake of a
public-involvement program conducted as part of the planning process for the bridge
project. A&W submitted a pre-final design package on April 17, 2012. The submission
was reviewed and commented on by Commission staff. A&W prepared final design bid
packages. The rehabilitation project is being advertised with bids expected to be received
on October 2, 2012,
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STRUCTURAL/CIVIL TASK ORDER AGREEMENT — PA ASSIGNMENT

ORT GANTRY LIGHTNING SUPPRESSION INSPECTION
Task Order Assignment No. C-453A-8

Gannett Fleming submitted the final report and invoice for this Task Order
Assignment, a closeout modification was prepared and is being executed.

FACILITIES TASK ORDER AGREEMENT — PA ASSIGNMENT
DISTRICT I FACILITIES STRATEGIC PLANNING

STUDY
Task Order Assignment No. C-454A-8

This Task Order Assignment is for a concept study report for District 1 facilities
strategic planning. The purpose of this assignment is to provide the Commission with
guidance for future facilities projects in order to account for administrative, operation and
maintenance projected needs.

The Concept Study Report will also provide the framework for a subsequent study
in greater detail with focus on specific space requirements and potential building space
improvement options for addressing those needs.

A Final Draft Presentation was submitted by the Consultant and presented to the
Commission Senior Staff on May 7, 2012. Until such time as the strategic plan is
discussed with the commissioners and finalized it has been decided to proceed with the
first phase of improvements at the TM admin buildings to address building systems
deficiencies at the Trenton-Morrisville Administration Building.

FACILITIES TASK ORDER AGREEMENT — NJ ASSIGNMENT
I-78 ROCK SLIDE MITIGATION - LONG TERM

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Task Order Assignment No. C-454B-5

This Task Order Assignment is for Final Design, Post Design and Construction
Support Services as related to the Concept Study Report’s preferred alternative which
was prepared under Task Order Assignment C-454B-3. The Task Order Assignment also
includes monthly reviews of the Inspection Reports as prepared by the Commission staff
and conducts bi-monthly site visits of the rock slopes at the I-78 East Bound
Pennsylvania approach.
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The Consultant submitted their July monthly inspection report and the next bi-
monthly site visit is scheduled to be conducted on August 28, 2012.

A Final Submission of bid documents for this rock face work was received on
April 24, 2012 and was shared with KS Engineers for incorporation into the I-78 Toll
Bridge — PA Approach Paving Improvements Contract Bid Documents Contract T-506A.
These plans and specifications are now part of Contract T-506A prepared by KSE and
awarded to HRI at the July Commission meeting.

DELAWARE WATER GAP TOLL BRIDGE REHABILITATION

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-472A

The Construction Management/Construction Inspection Consultant, STV,
Incorporated has completed all work for this contract. The final contract close-out
modification is being processed.

DELAWARE WATER GAP MAINTENANCE GARAGE EXPANSION

FINAL DESIGN, POST DESIGN AND CONSTRUCTION SUPPORT SERVICES
Contract No. C-474A

A kick-off meeting was held on March 02, 2012 at the Commission’s New Hope-
Lambertville Toll Bridge facility and was attended by key staff members of the
Consultant’s team as well as members of Commission staff. This Contract Notice to
Proceed date was cffective March 26, 2012. Brinjac Engineering has completed the
surveying, geotechnical subsurface exploration, and highway lighting assessment tasks
and continues to advance the Architectural design, Structural, Mechanical, Electrical and
Plumbing engineering. Permit applications were submitted to the local Municipal Sewer
Authority, PADEP, and County Soil Conservation District. The Consultant is also
coordinating with the gas and electric utility companies as related to the site’s utility
services.

Pre-Final Design Submission was received on June 15, 2012, reviewed by the
Commission and a design submission Review Meeting was held on July 11, 2012 to
present the Commission staff’s and the Code Review Consultant’s comments with the
Consultant. Local Sewer Authority approval was obtained at their July 19™ Board
Meeting as a pre-requisite to obtaining PADEP approval letter which was received on
August 22, 2012.

Final Bid Documents are anticipated to be received by the end of August. This
contract is planned to be publically advertised for bids in September 2012.
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CODE COMPLIANCE PLAN REVIEW AND INSPECTIONS
Contract No. C-598A-3

This Task Order Assignment is for a third party building code compliance plan
review and inspection for the Delaware Water Gap Maintenance Garage Expansion
Project. A notice to Proceed was issued to Burns Engineering, Inc. effective June 28,
2012. Pre-Final Design Submission Code Compliance Plan Review report was presented
to Brinjac Engineering for incorporation into the Final Design.

Construction Bid Documents review is anticipated to be completed by the first
week of September.

DISTRICT 1, 2 & 3 SUBSTRUCTURE REPAIR AND SCOUR REMEDIATION

DESIGN
Contract No. C-476A

The Design Consultant, STV, Incorporated (STV), post-design efforts for the
T/TS-573 A scour contract have been extended through the end of August 2012 due to the
construction contractor’s inability to complete the work by the February 29, 2012
substantial completion date. STV’s services were greatly reduced between March 1 and
June 30, 2012 duc to the permit restricted work suspension.

STV’s remaining efforts include: the review and submission of the remaining
archeological report for the Lower Trenton Bridge to the required agencies. STV must
still review the resolution submission by AP for the non-conformance notification issued
by Hill for work completed at the Calhoun Street TSB, pier 3 and determine if the work is
acceptable. STV continues to evaluate the scour remediation work completed to date and
will upgrade the Scour Critical Bridge Ratings accordingly.
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"CAPITAL PROGRAM MANAGEMENT CONSULTANT (CPMC) & DESIGN
MANGEMENT CONSULTANT (DMC) SERVICES FOR THE 1I-95/SCUDDER
FALLS BRIDGE IMPROVEMENT PROJECT

CPMC SERVICES - YEAR 2012
Task Order Assignment No. C-502A-1G

Capital Program Management Consultant (CPMC) Services and Design
Management Consultant Services (DMC) for the SFB Project will continue through the
2012 year under this Task Order Assignment. The CPMC will continue to support the
Commission in its Capital Improvement Program by providing program management and
project management services for various engineering and construction contracts. The
DMC will continue to support the Commission in advancing the Scudder Falls Bridge
Improvement Project through to design and construction, including supporting the
Commission through a traditional Design-Bid-Build procurement or a P3 procurement.
The services will include ongoing coordination efforts with the Transportation Agencies
(FHWA, PennDOT and NJDOT) and development of the documentation (reports,
agreements, etc.) that is necessary to advance the project.

DMC Services continued through August and included agency coordination,
public involvement support in providing responses to public comments, coordinating
updates to the Project website, development of the conceptual construction staging plans
for the Project, and overall project management for the environmental permitting effort.

DMC TOLLING STRATEGY DEVELOPMENT & IMPLEMENTATION
SUPPORT SERVICES
Task Order Assignment No. C-502A-2C

AECOM prepared a draft Expression of Interest as a first step in preparing a
draft Tolling Agreement in parallel with the efforts required to obtain the NEPA decision
(FONSI) from FHWA. The Expression of Interest was forwarded to FHWA for their
review on September 2, 2011. Commission and AECOM staft continued to follow up
with FHW A-Washington on their review. As reported from FHWA-Washington they are
awaiting direction from FHWA-Pennsylvania Division prior to responding to the EOL

On June 14, 2012 FHWA issued the NEPA decision of a Finding of No
Significant Impact for the 1-95/Scudder Falls Bridge Improvement Project in Bucks
County, Pennsylvania and Mercer County in New Jersey. The DMC and Commission
staff are coordinating with FHWA on tolling approval for the new Scudder Falls Bridge.
The recently approved federal transportation funding reauthorization (MAP-21)
climinates the nced for a tolling agreement. The Commission is awaiting further
direction from FHWA on the new requirements for tolling approval.
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DMC ADVANCED ENGINEERING SERVICES FOR PRIORITY ITEMS OF
WORK
Task Order Assignment No. C-502A-2D

Environmental Permitting - The permit application for the Delaware River
Basin Commission (DRBC) was presented to their Board of Commissioners at the May
10, 2012 DRBC Commission Meeting and approved, pending ratification of the meeting
minutes. The meeting minutes were subsequently ratified at the July 2012 DRBC
Comumission Meeting. We are currently awaiting the official DRBC permit approval.
Throughout July and August the AECOM team continued preparation of environmental
permitting plans and coordination with NJDEP Green Acres on the pre-application
submission. Work also included further development of the New Jersey wetlands and
riparian zone mitigation options.

Phase III archaeological data recovery field work has been completed for the NJ
and PA sites. The draft Phase III data recovery archaeological report for the PA site has
been revised to incorporate comments received from the PA SHPO (PennDOT). On June
29, 2012 the report was forwarded to the PHMC for review and approval.Upon receipt of
approvals the disposition of the Pennsylvania artifacts will be coordinated with the
PHMC. The draft final report for the NJ data recovery work was revised to incorporate
NJ SHPO comments received June 20, 2012, and submitted to the NJ SHPO and the
NJDOT Cultural Resources Division for their review and concurrence. Upon acceptance
the disposition of the New Jersey artifacts will be coordinated with the New Jersey State
Museum.

AECOM continued to perform Public Involvement activities, including
responding to questions from the public on the project Hot Line and providing updates to
the Project Website.

With the issuance of the Project FONSI, the ROW work effort was re-started. A
meeting was held on July 11, 2012 between AECOM and their ROW sub-consultant to
initiate the ROW plan development activities. Activities towards the ROW effort arc
being planned and scheduled amongst Commission staff and Legal Counsel.

STAFF AUGMENTATION - P3 SUPPORT SERVICES
Task Order Assignment No. C-502A-2E

AECOM was issued Notice to Proceed on the Task Order Agreement (TOA) on
November 16, 2010. Under this TOA, AECOM continued to provide professional
services, in a staff augmentation format, throughout October 2011, These services are to
support the P3 Financial/Legal Advisory Services contract C-393G-1R. Efforts on this
task order assignment are currently on hold pending a GO/NO-GO decision on the P3 by
the Commission.
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RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE
WATER STREET IMPROVEMENTS

CONCEPT STUDY, PRELIMINARY DESIGN, FINAL DESIGN AND POST DESIGN
Contract No. C-505A

Urban Engineers has initiated post design services in support of the construction
phase of the project.

Activities included providing conformed plans and specifications, attendance at
the kick-off meeting with the construction contractor, and review / approval of
construction contractor submissions.

TASK ORDER ASSIGNMENT
CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. C-600A-4

Under this task order assignment the Consultant, STV, Inc. (STV) will provide
Construction Management/Construction Inspection services for the Riverton-Belvidere
Toll-Supported Bridge, Water Street Improvements project under their standing
professional service task order agreement. STV will provide a part time Project Manager
and full time on site inspector for the duration of this project. STV participated in the
project kick-off, site walk through and progress meetings through the month of August.

CONSTRUCTION
Contract No. TS-505A

IEW Construction Group (IEW) was awarded the construction contract to
improve eight hundred (800) fect of Water Street in Belvidere, NJ at the Commission’s
June meeting. IEW was given Notice to Proceed on July 26™ and a project kick-off
meeting was held on July 24, 2012. A site walk through meeting was held on August 1%
and IEW started mobilizing to the site the week of August 27, 2012. Bi-weekly progress
mectings began in late August.
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I-78 TOLL BRIDGE PA APPROACH PAVING IMPROVEMENTS

CONCEPT STUDY, PRELIMINARY DESIGN, FINAL DESIGN AND POST DESIGN
Contract No. C-506A

On Thursday, July 12, 2012 at the Commission’s Administration Building in
Morrisville, bids were publicly opened and read at 2:00 PM.

Four (4) construction firms submitted bids. HRI, Inc. was the apparent low bidder
with a total bid of $14,634,440.94, Road-Con, Inc. was the second low bidder with a bid
of $15,630,536.10, James D. Morrissey, Inc, was the third low bidder with a bid of
$16,759,909.05, and Crisdel Group, Inc. was the fourth low bidder with a bid of
$18,841,010.00.

KS Engineers conducted a review of all four bids and has provided a
recommendation to award the construction project to the apparent low bidder.

KS Engineers attended the kick-off meeting for construction
management/inspection services, has provided conformed plans and specifications, and
initiated post design services.

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-506A

The contract was awarded to Johnson, Mirmiran & Thompson, Inc. (JMT) at the
Commissioner’s July 30™ meeting with the Notice of Award / Limited Notice to proceed
issued effective August 1st. Consultant insurance certificates were approved in August
with the fully executed contract issued on August 17th. The Consultant conducted the
Contract T-506A Scheduling Conference on August 2™ and has scheduled the Pre-
construction Meeting for August 29th and has begun tracking RFIs and submittals and
coordinating the flow of information among the construction contractor, design engineer
and the Commission.

CONSTRUCTION
Contract No. T-506A

HRI Infrastructure of State College, PA was awarded the I-78 Toll Bridge PA
Approach Paving Improveinents Project at the July Commissioners® Meeting. During the
month of August HRI’s Insurance Certificates and their Performance and Payment Bonds
were submitted and approved along with then the Contract being fully executed. Also the
Scheduling Conference was held on August 2, 2012. The Contract Notice to Proceed was
issued effective August 28, 2012.

11
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ELECTRONIC TOLL COLLECTION / TOLLING TASK ORDER
CONSULTANT

TRAFFIC COUNT PROGRAM REPLACEMENT STUDY
Task Order Assignment No. C-538A-3

The draft-final report was accepted by Commission Staff. Upon receipt and
processing of final invoice, this Task Order Assignment will be closed out.

ELECTRONIC TOLL COLLECTION (ETC) SYSTEM EVALUATION STUDY
Task Order Assignment No. C-538A-7

STV and their sub-consultant Envisions Consultants prepared and submitted a
draft Electronic Toll Collection (ETC) System Evaluation Study report. The draft report
is under review by Commission Staff.

TRAFFIC COUNT PROGRAM DESIGN
Task Order Assignment No. C-538A-8

A project kickoff meeting was held with STV Inc. and Commission Staff. STV is
preparing base mapping that will be used to depict the location of the proposed traffic
counting equipment at each facility.

IN-LANE TOLL SYSTEM AND CSC/VPC PROCUREMENTS
Task Order Assignment No. C-538A-9

Commission Staff is gathering relevant CSC/VPC statistics to include in a request
for interest to each state to include the Commission’s E-ZPass CSC/VPC as part of their
regional CSC.

CIP & CARTEGRAPH ROLE & RESPONSIBILITIES
Task Order Assignment No. C-538A-10

A kickoff meeting was held to get this task order assignment underway.

Commission Staff will be reviewing the meeting material that was presented during the
initial meeting and develop an action plan for moving forward.

12



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012
PROJECT STATUS REPORT

NEW HOPE-LAMBERTVILLE TOLL BRIDGE
PAVEMENT REHABILITATION & APPROACH BRIDGES REPAIRS

DESIGN
Contract No. C-543 A

The Design Consultant, Cherry, Weber & Associates (CWA) is continuing with
their professional engineering consultant services for the New Hope-Lambertville Toll
Bridge Pavement Rehabilitation and Approach Bridges Repairs project. CWA submitted
their draft design recommendations report on July 11, 2012 and a Peer/Constructability
review workshop will be scheduled in early September with the Civil/Structural Task
Oder Consultant McCormick Taylor to review this report and make recommendations to
advance the design. Utility location and PA ramp infield subsurface investigation
meetings were held at the New Hope-Lambertville Toll Bridge facility with CWA and
Commission maintenance. The final Public Information Plan with stakeholders list was
submitted on July 11, 2012.

SUBSTRUCTURE REPAIR AND SCOUR REMEDIATION, TOLL AND TOLL-
SUPPORTED BRIDGES, DISTRICTS 1,2 & 3

CONSTRUCTION MANAGEMENT / CONSTRUCTION INSPECTION
Contract No. CM-573A

Hill International (Hill) re-initiated their CM/CI services for this contract on July
2, 2012 following the end of the in-water permit restrictions. Hill’s staff consists of a
Project Manager and one inspector to cover the remaining scour remediation work at the
Lower Trenton and 1-78 Bridges. With the completion of the in-water work at the Lower
Trenton bridge on August 17, 2012, Hill has developed a final punchlist and began
working on as-builts and project closeout documentation.

CONSTRUCTION
Contract No. T/TS-573A

A.P. Construction (AP) completed the remaining scour remediation work at the I-
78 and Lower Trenton Bridges since returning from the work suspension due to the in-
water work permit restrictions between March 1 and June 30, 2012. AP has been granted
a contract time extension to September 15, 2012 to complete all punchlist work and
provide all final deliverables.

13
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DELAWARE WATER GAP TOLL BRIDGE,
RIVER ROAD IMPROVEMENTS

TASK ORDER ASSIGNMENT
DESIGN
Contract No. C-509A-1

Under this task order assignment the Consultant, McCormick Taylor, is designing
roadway improvements for a 600-foot section of River Road adjacent to the New Jersey
approach to the I-80 river bridge. McCormick Taylor conducted a survey of the project

limits and submitted the preliminary design for this project for review on August 13,
2012.

RIVERTON-BELVIDERE TOLL SUPPORTED BRIDGE,
MAINTENANCE GARAGE ROOF REPLACEMENT STUDY

TASK ORDER ASSIGNMENT
DESIGN STUDY
Contract No. C-599A-2

Under this task order assignment the Consultant, McCormick Taylor (MT), has
undertaken a study to evaluate the advantages and disadvantages of replacing the current
corrugated transite roof panels on the Maintenance Garage with either an asphalt shingled
or metal roof, both providing a fifty (50) year warranty. McCormick Taylor submitted a
draft roof study report on July 25, 2012 and a conference call was conducted to discuss
the results and recommendations of the study. The consensus was to accept the
recommendation to replace the garage roof with a coated steel paneled roof system
painted with siliconized modified polyester to match the color of the adjacent toll-
supported bridge. A separate Task Order Assignment will be issued to MT to prepare a
performance specification and general plan sheets for the replacement of the garage roof.
This assignment will include the preparation of a bid package with estimated costs and
schedule to be advertised for construction by mid fall 2012 and with the new roof
replacement anticipated to be completed by the end of 2012.

14
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NEW HOPE-LAMBERTVILLE TOLL FACILITY - DEED RESEARCH AND
PROPERTY PLOTS

DESIGN
Task Order Assignment No. C-599B-1

The Commission issued GPI Notice-to-Proceed on April 1, 2012. GPI has performed
deed research, provided draft property plots for the New Jersey and Pennsylvania
approaches and a draft summary report of their findings. The documents are currently
under review by Commission staff.

SUMMARY ASSESSMENT OF PERMITTING ACTIVITIES FOR
SUBSTRUCTURE REPAIR AND SCOUR REMEDIATION WORK

Task Order Assignment No. C-600A-1

Under this task order assignment the Consultant, STV, is preparing a summary
assessment of the permitting activities encountered in the execution of the design
associated with the District 1, 2 and 3 Substructure Repair and Scour Remediation
Contracts. This report will document the applicable regulations and permit requirements
of the various regulatory and resource agencies having jurisdiction over all substructures
repairs and scour remediation work in the Delaware River. The Draft Report and draft
PowerPoint Presentation were reviewed by Commission Staff with comments provided to
the Consultant to address. The Final Report and final PowerPoint Presentation have both
been received and are presently under review by Commission staff.

GENERAL ENGINEERING CONSULTANT (GEC)
ANNUAL INSPECTIONS

2012 TOLL-SUPPORTED BRIDGE INSPECTIONS
Assignment C-07-11B

TranSystems (TS) began Toll Supported Bridge inspections on March 28, 2012
and completed the inspections on June 13, 2012, TS updated the PennDOT BMS system
for each inspected bridge within 30 days of completing the field inspections.

A progress meeting was held July 11, 2012. Draft copies of the 2012 Maintenance
Report have been distributed to Operations personnel for review on August 8, 2012.
Meetings to review the reports have been scheduled for August 27" & 28th, with
Operations personnel. Draft copies of the 2012 Annual Inspection report were delivered
to the Commission on August 24, 2012 and are currently being reviewed by Staff.

Vehicle & Equipment Inspections were conducted on August 2", 7% & 8% 2012

in Districts 1 2, and 3. Sign retroreflectivity testing will take place over two nights, one
(1) in District 1 and one (1) in Districts 2 & 3 in early September.
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JULY

The following is chronological order of July Meetings of the Security Safety and
Training Department.

July 2™ Attended a meeting with PMA Risk consultant and Industrial Hygienist on Air
Quality Sampling and Hearing conservation’s technique’s at the 1-78 facility.

July 10" conducted Summer employee training at the Delaware Water Gap facility.

July 11™ Attended the Superintendent’s and Operations Meeting at the New Hope
facility.

July 12™ Attended and facilitated the Workplace Safety Committee meeting at the
Delaware Water Gap facility.

July 24™ Attended Traffic meeting with the Pennsylvania State Police at the I-78 facility.

July 25™ Attended Traffic meeting with the new Jersey State Police at the Delaware
Water Gap facility.

July 26™ Attended the Safe Route 80- meeting at the Monroe County Public Safety
facility Snydersville Pa.

July 30™ attended the Delaware River Joint Toll Bridge commission meeting at the New
Hope facility.

During the month of July 2012; State Police coverage were requested for details on (4)
different Traffic/Construction/Events. The request were scheduled, supplied and
verified. During the month interaction between both State Police Agencies and our
Project Managers from the engineering Department on ongoing construction projects
throughout the commission. One detail with I-78 Maintenance to use a construction
vehicle as a decoy for Radar enforcement with the Pennsylvania State Police.

The SST department coordinated with the ESS department and several local and state
police agencies on active investigations and request for video footage in relation to
criminal activity at or near our bridges.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

AUGUST

The following is chronological order of August Meetings of the Security Safety and
Training Department.

August 1% Meeting it DRITBC IT department on issue and use of new laptops.

August 2™ Operated and Manned the primary control Center at the ROIC in Trenton to
facilitate training for the PCC Monitors.

August 9'" Attended and facilitated the workplace Safety committee meeting at the 1-78
Maintenance facility.

August 17" Attended meeting with New Jersey and Pennsylvania State Police liaisons on
tratfic issues on DRITBC jurisdiction’s.

August 21% Attended the Sussex county Chiefs of Police monthly meeting in Newton
New Jersey.

August 29" Attended meeting on conference call for the I-78 Pre-construction meeting.

During the month of June 2012; State Police coverage were requested for details on (3)
different Traffic/Construction/Events. The request were scheduled, supplied and
verified. During the month interaction between both State Police Agencies and our
Project Managers from the engineering Department on ongoing construction projects
throughout the commission.

The SST department coordinated with the ESS department and several local and state
police agencies on active investigations and request for video footage in relation to
criminal activity at or near our bridges.



July 2012

N/R Traffic Motorist Other
Bridges Accidents Accidents Assists

NI PA NJ | PA NJ PA NJ PA
Milford- 0 2 1 0 3 0 6 0
Montague 40
Delaware Water 0 0 .| 4 0 4 0 26 3
Gap 41 | '
Portland 0 0 0 0 0 0 0 0
Pedestrian 42
Portland — 0 0 2 0 2 0 | 10 0
Columbia 43
Riverton — 0 0 0 0 0 0 14 0
Belvidere 44
Rt 22 0 0 4 0 - 0 0 113 0
EP 45 '
Northampton 0 0 1 0 0 0 38 1
St 46
1-78 47 0 3 4 0 23 4 40 5
Riegelsville 48 0 0 0 0 0 1 1
Upper Black Eddy 1 0 0 0 0 0 11 1
Milford 49
Uhlerstown 1 0 0 0 0 0 2 0
Frenchtown 50
Lumberville 0 0 0 0 0 0 0 0
Raven Rock 51
Centre Bridge 0 0 2 0 0 0 4 0
Stockton 52
New Hope -0 0 0 0 0 0 1 1
Lambertville Toll _
53 '
New Hope 0 0 0 0 15 0 18 0
Lambertville 54
Waghington ~ 0 0 1 0 0 0 3 0
Crossing 55
Scudder 0 0 6 0 15 1 14 2
Falls 56
Calhoun 8t 57 0 0 2 0 0 1 18 1
Lower Trenton 58 0 1 0 0 0 0 7
Morrisville 0 1 3 2 0 0 2 3
Trenton 59

Citations Warnings Security Checks

Pennsylvania State Police 231 163 1036
New Jersey State Police 67 47 1073




August 2012

N/R Traffic Motorist Other
Bridges Accidents Accidents Assists
NJ PA NJ] | PA NI PA NJ PA

Milford- 0 0 1 0 3 0 6 0
Montague 40
Delaware Water 0 0 4 0 4 0 26 8
Gap 41
Portland 0 0 0 0 0 0 0 0
Pedestrian 42
Portland — 0 0 2 | 2 0 10 1
Columbia 43
Riverton — 0 0 0 0 0 0 14 0
Belvidere 44
Rt 22 0 0 4 0 0 0 113 0
EP 45
Northampton 0 0 1 0 0 0 38 0
St 46
I-78 47 0 0 4 2 23 2 40 8
Riegelsville 48 0 0 0 0 0 0 1 3
Upper Black Eddy 0 0 1 0 0 0 11 0
Milford 49
Uhlerstown 1 0 0 0 0 0 2 0
Frenchtown 50
Lumberville 0 0 0 0 0 0 0 0
Raven Rock 51
Centre Bridge 0 0 2 0 0 0 4 0
Stockton 52
New Hope 0 0 0 0 0 0 1 0
Lambertville Toll
53
New Hope 0 0 0 0 1 0 18 1
Lambertville 54
Washington 0 0 0 0 0 0 3 0
Crossing 55
Scudder 0 6 1 I5 1 14 3
Falls 56

| Calhoun St 57 0 | 2 0 0 0 18 1
Lower Trenton 58 0 0 0 0 0 0 7 7
Morrisville 0 1 3 0 0 0 12 1
Trenton 59

Citations Warnings Security Checks

New Jersey State Police 53 49 1018
Pennsylvania State Police 87 124 944
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JULY 2012

The below-listed items represent meetings, communications, tasks, and projects involving
the Electronic Security and Surveillance Department:

Radio System

e On July 2, 2012, ESS personnel processed the New Jersey State Police quarterly
radio user fee invoice.

e OnJuly 11, 2012, the Primary Control Center participated in a radio exercise with
various county 9-1-1 Centers along the river utilizing the Delaware River
County’s Interoperability Channel.

e On July 19, 2012, ESS personnel worked with the New Jersey State Police to
troubleshoot a radio outage caused by the Stockton IR site going down.

e On July 19, 2012, ESS personnel worked with the Maintenance Department at the
Milford-Montague Toll Bridge to update the radio-inventory at that facility.

e On July 20, 2012, ESS personnel worked with the Maintenance Department at the
Portland-Columbia Toll Bridge to update the radio inventory at that facility.

o During the month ESS arranged for various radio repairs and installations
throughout the Commission and is currently working with the New Jersey State
Police and Motorola to develop a backup system for the Stockton IR site. This
site seems to be prone to outages during inclement weather.

e ESS personnel investigated various other DRITBC radio issues both during and
after normal working hours and continue to update the Cartegraph radio inventory
database.

Access Control System

e On July 3, 2012, ESS personnel met with IT to discuss the processing of new
employees for ID badges, access rights, toll swipe cards, payroll numbers, etc.

¢ During the month of July 2012, ESS personnel worked with General Supply
(Commission’s lock smith) to address various lock issues within the Districts.



ESS

DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF JULY 2012

In July 2012, ESS personnel created ID badges for new employees, consultants
and numerous summer employees. The ACS database was audited to purge the
system of invalid employee and contractor cards. Various other employee ACS
rights were updated and/or changed at the request of supervisors and upon the
approval of the Acting Executive Director.

Various door alarms and ACS issues were addressed both during and after normal
working hours,

On July 2, 2012, ESS personnel and URS conducted a conference call with MEC
regarding the latest DVTeL 6.2 upgrade plan. On July 18, 2012, ARINC and
MEC commenced the ESS Windows software upgrade and increased the RAM on
the ESS computers. On July 30, 2012, DVTEL started installing the actual 6.2
software upgrade on the ESS system.

URS continues to work on the new ESS maintenance agreement and a meeting
was held on July 10, 2012, with URS, Mr. Tolotta and Engineering to discuss the
bid process. :

On July 18, 2012, Assistant Chief Engineer Roy Little and the Director of ESS
met with Phillip Reynolds and Ryan Burns from MEC to discuss a possible
extension to the current ESS Maintenance Agreement. The extension would
cover the interim period from the expiration of the current maintenance contract
and the Commission hiring a new maintenance vendor.

ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRITBC personnel and outside agencies.

ESS personnel worked during, and after normal working hours on numerous ESS
issues and problems raised by Commission members.

The ESS Primary Control Center continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents.

During the month of July 2012, ESS personnel investigated and processed the
following ten video requests:



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JULY 2012

1. On 07/01/12, PSP requested a video search from the Portland-Columbia Toll
Bridge regarding a theft investigation.

2. On 07/03/12, PSP requested a video search from the Portland-Columbia Toll
Bridge regarding a burglary investigation.

3. On 07/09/12, PSP requested a video search from the Portland-Columbia Toll
Bridge regarding a motor vehicle accident.

4, On 07/09/12, Tinicum Twp., PA Police Department requested a video search from
the Upper Black Eddy-Milford Toll Supported Bridge regarding a hit and run motor
vehicle accident.

5. On 07/12/12, District 11l requested a video scarch from the Milford-Montague
Toll Bridge regarding a motor vehicle accident.

6. On 07/13/12, District I1I requested a video search from the Delaware Water Gap
Toll Bridge regarding a tractor trailer that damaged guiderail on the bridge, 1-80
westbound.

7. On 07/21/12, District III requested a video search from the Delaware Water Gap
Toll Bridge regarding a tractor trailer knocking down a Commission light pole.

8. On 07/23/12, the Lopatcong Twp., NJ Police Department requested a video search
from the Northampton Street Toll Supported and Easton-Phillipsburg Toll Bridge
regarding an armed robbery that occurred in their township.

9. On 7/25/12, the NJSP requested a video search from the Calhoun Street Toll
Supported Bridge regarding a motor vehicle accident.

10.  On 7/26/12, the Morrisville, PA Police Department requested a video search from
the Lower Trenton Toll Supported Bridge regarding a theft.

Miscellaneous

¢ OnJuly2,2012, ESS personnel processed the June, New Jersey State Police
overtime reimbursement request for MEC.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF JULY 2012

On July 9, 2012, ESS personnel started orientation and training of newly
appointed ESS Monitor Alexander Tolotta.

On July 11, 2012, ESS personnel attended a construction meeting for the
Delaware Water Gap Maintenance Garage Expansion. Additionally, ESS
personnel attended the Operations Meeting held at the New Hope Executive
Headquarters.

On July 12, 2012, ESS personnel processed MEC’s ESS maintenance invoice for
May 2012.

On July 13, and 25, 2012, ESS personnel worked with URS and MEC to
diagnosis the ongoing wireless camera issues at I-78 611.

On July 16, 2012, ESS personnel attended the DRITBC Staff Meeting held at the
New Hope Executive Headquarters.

On July 17, 2012, ESS personnel processed a Sole Source Vendor Request for
Siemens to upgrade the fire alarm system at the Trenton-Morrisville Toll Bridge
and met with Engineering to prepare the 2012 Capital Budget.

On July 23, 2012, ESS personnel processed MEC’s ESS maintenance invoice for
the month of June 2012.

On July 27, 2012, ESS personnel processed the June Pennsylvania State Police
overtime reimbursement request for MEC.

During the month of July ESS personnel updated the Commission’s COP-E
Business Continuity Plan and prepared the 2013 Operating Budget for the ESS
Department.

During the month of July ESS personnel created a new 12 hour work schedule for
the Primary Control Center which will be instituted August 5, 2012.

Over the last ten months, the ESS Department has been tasked with applying for
reimbursement funds from FEMA to help cover the expenses incurred from



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF JULY 2012
Hurricane Irene. As of this date, the ESS Department has processed and the

Commission has received a total of $3,599.73 in FEMA reimbursement,

Currently the ESS Department is reviewing various instructional documents
concerning “active shooter” scenarios similar to the event that occurred in Aurora,
Colorado. Material has been submitted to Mr. Tolotta for Commission wide
distribution.

The ESS Department along with IT, are reviewing various rapid notification
programs and systems which would be utilized to notify Commission employees
of various events such as Commission emergencies, business closings and/or
delays, along with other events which require a timely mass notification.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF AUGUST 2012

The below-listed items represent meetings, communications, tasks, and projects involving
the Electronic Security and Surveillance Department:

Radio System

o During the month of August 2012, the Delaware River County’s Interoperability
Channel officially went on line and the DRITBC is routinely communicating
during emergent events with the following 9-1-1 Centers: Bucks County, PA,
Northampton County, PA, Monroe County, PA, Hunterdon County, NJ, Warren
County, NJ

e During the month ESS arranged for various radio repairs and installations
throughout the Commission.

» ESS personnel investigated various other DRITBC radio issues both during and
after normal working hours and continue to update the Cartegraph radio inventory
database.

Access Control System

¢ During the month of August 2012, ESS personnel worked with General Supply
(Commission’s lock smith) to address various lock issues within the Districts.

o In August 2012, ESS personnel created ID badges for new employees and
consultants. ID badges for summer employees are being collected and
deactivated. The ACS database was audited to purge the system of invalid
employee and contractor cards. Various other employee ACS rights were updated
and/or changed at the request of supervisors and upon the approval of the Acting
Executive Director.

e Various door alarms and ACS issues were addressed both during and after normal
working hours,

ESS

e During the month of August 2012, ESS personnel worked with MEC, DVTEL,
ARINC, and URS to complete the DVTeL 6.2 upgrade. The upgrade interface
between DVTEL, Mate analytics, and SiPass is still pending completion.
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ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF AUGUST 2012

On August 2, 2012, ESS personnel attended a training session on the new DVTEL
6.2 video management system.

On August 7, 2012, ESS and Engineering personnel participated in a conference
call with MEC to discuss the proposed one year ESS maintenance contract
extension. Several internal discussions were held thereafter.

On August 8 and 9, 2012, ESS personnel worked with MEC to investigate a
lightning strike that allegedly disabled four cameras at the Easton-Phillipsburg
Toll Bridge Facility.

On August 13, 2012, ESS personnel and the Chief Engineer met with
representatives from E&K to discuss their future involvement in ESS.

On August 14, 2012, ESS personnel attended a camera demonstration hosted by
FLIR Industries concerning night vision cameras.

On August 21, 2012, ESS personnel travelled to the Easton-Phillipsburg Toll
Bridge Facility to meet with William Stemer, an insurance adjuster from
Vericlaim regarding a lightning strike that damaged four cameras. Mr. Sterner
was taken to the camera locations and examined the damage.

On August 22, 2012, ESS personnel met with DVTEL, ARINC, and MEC at the
Primary Control Center to trouble shoot various operational issues.

During the month of August 2012, ESS personnel continued to work with URS
and MEC to investigate various camera issues involving the I-78/611 wireless
network.

During the month of August URS continued to work on the new ESS maintenance
agreement.

ESS personnel reviewed and purged the ESS video storage database that contains
copies of videos requested by DRJTBC personnel and outside agencies.

ESS personnel worked during, and after normal working hours on numerous ESS
issues and problems raised by Commission members.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

ELECTRONIC SECURITY AND SURVEILLANCE REPORT

MONTH OF AUGUST 2012

The ESS Primary Control Center continues to operate 24/7 and detected,
documented, and assisted the District bridges with various emergencies, traffic,
and security related incidents.

During the month of August 2012, ESS personnel investigated and processed the
following sixteen video requests:

1.

On 08/04/12, District Il requested a video search from the
Delaware Water Gap Toll Bridge regarding a vehicle accident.

On 08/05/12, District I requested a video search from the Calhoun
Street Toll Supported Bridge regarding a vehicle accident.

On 08/05/12, District I requested a video search from the I-78 Toll
Bridge regarding a motor vehicle accident.

On 08/10/12, Hopewell, NJ Police Department subpoenaed video
from the Washington Crossing Toll Supported Bridge regarding a
burglary investigation.

On 08/11/12, the NJSP subpoenaed video from the Easton -
Phillipsburg Toll Bridge regarding a motor vehicle accident, car
fire and subsequent DWT arrest.

On 08/13/12, District I1 requested a video search from the
Northampton Street Toll Supported Bridge regarding an
overweight vehicle crossing that caused damage to overhead
equipment.

On 08/14/12, District 1 requested a video search from the Calhoun
Street Toll Supported Bridge regarding a vehicle accident,

On 08/17/12, District | requested a video search from the New
Hope-Lambertville Toll Supported Bridge regarding an overweight
vehicle that was refused entry to the bridge and subsequently
struck the Inn at the Lambertville Station.

On 08/14/12, the Lawrence Twp., NJ Police Department requested
a video search from the n Scudder Falls Toll Supported Bridge
regarding a burglary investigation.
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ELECTRONIC SECURITY AND SURVEILLANCE REPORT
MONTH OF AUGUST 2012

10. On 08/18/12, District II requested a video search from the
Riverton-Belvidere Toll Supported Bridge regarding an assault on
a Bridge Officer.

11. On 08/17/12, the NJSP requested a video search from the
Portland-Columbia Toll Bridge regarding a vehicle theft.

12. On 08/21/12, the Lower Makefield, PA Police Department
requested a video search from the Scudder Falls Toll Supported
Bridge regarding a burglary investigation.

13. On 08/28/21, NJSP requested a video search from the New Hope-
Lambertville Toll Bridge regarding a vehicle involved in a
reported police shooting.

14. On 08/28/12, District 1 requested a video search from the Trenton-
Morrisville Toll Bridge regarding a man that had collapsed behind
the Maintenance Building.

15. On 08/30/12, District II requested a video search from the Easton-
Phillipsburg Toll Bridge regarding a vehicle that struck and
damaged the attenuator on the toll plaza.

16. On 08/31/12, District II requested a video search from the 1-78 Toll
Bridge regarding an accident involving a Commission vehicle.

Miscellaneous

o On August 1, 2012, ESS and IT personnel attended a webinar concerning the
“Swift Notification System” product. Various rapid notification programs and
systems utilized to notify Commission employees of various events such as
Commission emergencies, business closings and/or delays etc. are being
reviewed.

* On August 3, 2012, ESS personnel assisted District I personnel by responding to a
reported bridge jumper at the Scudder Falls Toll Supported Bridge. The jumper
was located and taken into custody by the PA State Police.
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MONTH OF AUGUST 2012

On August 17, 2012, ESS personnel assisted District T with an incident in which
an overweight was refused entry to the New Hope-Lambertville Toll Supported
Bridge and subsequently struck the Inn at Lambertville Station.

On August 20, 2012, ESS personnel met with Mr. Tolotta to review the
department’s 2013 budget.

On August 30, 2012, ESS personnel made arrangements for two Primary Control
Center Monitors to attend New Jersey State Police Dispatcher training. The
training will assist the Primary Control Center Monitors in handling various
emergencies that occur on Commission property.

On August 31, 2012, ESS personnel processed the New Jersey and Pennsylvania
State Police July overtime reimbursement request for MEC.

During the month of August 2012, the ESS Department distributed “Active
Shooter” instructional information Commission wide.

10
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

SUPPLEMENTAL PROJECTS REPORT

OVERVIEW REPORT OF GENERAL UPKEEP, PREVENTATIVE MAINTENANCE,
MAINTENANCE PROJECTS AND UPDATE OF MOTOR ASSIST PROGRAM

DISTRICT L, I1 AND IIT
MONTH OF JULY/AUGUST 2012
Report as shown directly hereunder and have been submitted by Frank J. Tolotta, Deputy

Executive Director of Operations, to keep the Commission Members apprised of the above
captioned items at all three districts.

RkA

X:\Wendy's Files\Commission Migs from.2003 to present\2012\Sept 24 2012\(7) Operations Report\Forwards\OverviewReport of
General Upkeep-Preventative Maintenance-Maintenance Projects.Forward.doc



District |

LeVar Talley, Superintendent

Wendy Reading, Asst. Superintendent

James B. Ley, Foreman of Maintenance, Trenton-Morrisville

Daniel Pascuillo, Foreman of Maintenance, New Hope-Lambertville

Adminisiration

Total
Task JAN |FEB MAR APR MAY JUN JUL  [AUG SEP oCcT NOWV DEC Man-hours
Bridge Maintenance 0 0 0 0 0 0 0.0 0 0
Bidg./Facilities Maintenance 400 488 392 424 368 384 398.0 384 3,238
Grounds Maintenance 88 24 72 88 32 88 16.0 &6 464
Road Maintenance 0 0 0 0 0 1] 0.0 0 0
Snowflce Maintenance 0 o] 0 0 0 ] 0.0 0 0
Vehicle Maintenance 88 24 64 24 32 76 64.0 B4 436
Miscellaneous 112 32 144 40 96 56 48.0 128 656
Total Man-hours 658 528 672 576 528 604] 528.0 632 4,754
Trenton-Motrisville Toll Bridge
Total
Task JAN |FEB MAR APR MAY JUN JUL |AUG SEP oCT NOW DEC Mar+hours
Bridge Mainlenance 32 72 48 72 32 192 136.0 88 672
Bldg./Facilities Maintenance 120 104 144 112 156 112 040 208 1,260
Grounds Maintenance 24 24 120 168 192 248 104.0 272 1,152
Road Mainienance 348 152 208 40 8 152 104.0 192 1,204
Snow/lce: Maintenance 112 32 0 i} 0 ] 0.0 [ 144
Vehicle Maintenance 04 200 136 184 184 144 i52.0 240 1,344
Miscellaneous 152 160 228 184 176 232 188.0 1892 1,512
Tolal Man-hours 892 744 884 760 748 1,080] 988.0 1,192 7,288
New Hope-Lambertville Toll Bridge
Total
Task JAN |FEB MAR APR MAY JUN JUL|AUG SEP QCcT DEC Man-hours
Bridge Maintenance 0 0 16 24 64 BO 480 48 280
Blrg./Facilties Maintenance 0 250 300 480 352 320 352.0 362 2,406
Grounds Maintenance 150 160 150 240 248 246 228.0 240 1,662
Road Maintenance 10 16 24 32 24 40 32.0 32 210
Snow/lce Maintenance 10 24 Q 0 0 0 0.0 0 34
Vehicle Maintenance 435 240 176 250 144 160 348.0 348 2,101
Miscellaneous a50 232 220 150 160 180 120.0 120 1,512
Total Man-hours 955| @ 922| = BB6 1,178 992 1,006| 1,128.0 1,140 8,205
Southern Division Toll Supported Bridges
i . Total
Task JAN |FEB MAR APR MAY JUN JUL  JAUG SEP OCT NOV DEC Man-hours
Bridge Maintenance B8 66 104 162 324 224 136.0 256 1,330
Bldg./Faciliies Maintenance 95 B84 172 208 340 168 184.0 860 2,111
Grounds Maintenance 216 108 268 A80 472 132 592.0 808 3,376
Road Maintenance 70 24 32 200 62 44 208.0 352 1,002
Snowflce Maintenance 08 80 Y 4] Q 3] 0.0 0 178
Vehicle Maintenance 0 0 Y Q 0 0 0.0 304 304
Miscellaneous 0 16 72 504 450 156 128.0 396 1,762
Total Man-hours 547 a7ra 648 1,644 1,668 1,124| 1,748.0 2,976 10,153




District Il

Lendell Jones, Superintendent
James Shelly Asst. Superintendent
Robert Varju, Foreman of Mainlenance, [-78
Mark W. Dills, Foreman of Maintenance, Easton-Phillipsburg

Easton-Phillipshurg Toll Bridge

Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridoe Maintenance 29 53 211 315 210 314 131 113 1,376
Bldg./Facilities Maintenance 452 353 336 273 496 407 456 578 3.351
Grounds Maintenance 339 3oy 365 467 536 279 369 408 3,070
Road Maintenance 103 130 50 71 54 187 243 133 971
Snow/ico Maintenance 103 15 2 0 0 4] 0 0 118
Vehicks Maintenance 95 200 92 6 30 24 61 132 570
Miscelaneous 47 12 74 g 27 10 45 12 243
Total Man-hours 1,168 942 1,128 1,171 1,352 1,221 1,305 1,377 9,799
78 Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Man-hours
Bridge Maintenance 0 ] 4] \] 0 0 1] 0 1]
Bldg./Facilities Maintenance 1,208 1,073 920 799 580 564 744 60O 6,588
Grounds Maintenance 0 194 984 1,340 1,684 922 1,166 958 7,748
Road Maintenance 407 0 430 0 176 650 124 386 2,223
Snowl/lce Maintenance 111 28 0 0 0 1] 0 0 139
Vehicle Maintenance 303 280 232 216 176 160 168 162 1,697
Miscellaneous 40 0 0 4] 8 1] 0 176 224
Total Man-hours 2,070 2,176 2616 2,355 2,624 2,206 2,202 2,282 18,620
Northern Division Toli Supported Bridges
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP QCT NOV DEC Man-hours
Bridge Mainfenance 48 177 565 657 391 546 125 A58 2,867
Bldg./Facilities Maintenance 543 27¢ 186 119 266 237 207 256 2,088
Grounds Maintenance 90 120 168 108 233 187 265 208 1,379
Road Maintenance 136 120 47 42 142 104 189 202 082
Snow/ice Maintenance 108 5 0 0 0 0 0 0 113
Vehicle Maintenance 181 250 208 126 142 104 232 268 1,511
Miscellaneous 4 [3} 77 59 8 8 8 2 174
Total Man-hours 1,110 956 1,250 1,111 1,181 1,186 1,026 1,294 9,114




District llI

Jeanne M Pomager, Superintendent
Richard Taitt, Assistant Superintendent
Thomas Chirico, Foreman of Maintenance

Portland-Columbia Toll Bridge

Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP ocY NOV DEC Man-hours
Bridge Maintenance 0 0 o] 0 15 4 37 B85 121
Bldg./Facililies Maintenance 342 269 202 218 171 170 207 214 1,783
Grounds Maintenance 37 &7 121 208 225 234 127 179 1,178
Road Maintenance 76 155 42 28 66 32 42 11 452
Snowllce Maintenanca 66 14 26 13 0 0 o] 0 119
Vehicle Maintenance 91 60 76 86 67 83 i 110 664
Miscellaneous 5 21 51 39 14 82 18 40 248
Total Man-hours 617 566 518 592 558 585 520 619 4,575
Portland-Columbia Toll Supported Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP OCcT NOV DEC Man-hours
Bridge Maintenance 2 0 0 8 43 8 8 8 77
Bldg./Facilities Maintenance 0 0 0 0 0 2 ¢ 0 2
Grounds Mainienance 28 24 40 32 34 18 18 47 241
Road Maintenance 0 0 0 0 4] 0 0 4] 0
Snow/lce Maintenance 15 2 0 0 1] 0 0 0 17
Vehicle Mainlenance [i] 0 0 0 0 0 0 0 0
Miscellaneous 0 0 0 Q 4] 0 Q 0 0
Total Man-hours 45 26 40 40 i7 28 26 55 337
Detaware Water Gap Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP QCT NGV DEC Man-hours
Bridge Maintenance 1] 0 38 4] :%} 30 128 25 284
Bldg./Facililies Maintenance 1,026 920 1,066 811 756 668 BE6 a64 5,477
Grounds Maintenance 173 144 233 462 479 480 309 387 2,887
Road Maintenance 99 70 119 177 93 204 133 250 1,145
Snowflce Maintenance 52 8 0 0 0 1] 0 0 60
Vehicle Maintenance 148 162 184 158 182 188 188 180 1,390
Miscellanecus 46 85 136 60 209 148 150 135 972
Total Man-hours 1,544 1392 1,776 1,668 1,782 1,718 1,574 1,641 12,995
Milford-Montague Toll Bridge
Total
Task JAN FEB MAR APR MAY JUN JUL AUG SEP CCT NOV DEC Man-hours
Bridge Maintenance 0 0 o] 0 15 7 5 0 27
Bldg./Facilities Maintenance 386 392 265 213 177 56 68 54 1,611
Grounds Maintenance 73 72 214 163 281 52 15 32 902
Road Maintenance 46 27 96 127 64 7 9 19 395
Snow/lce Maintenance 43 A4 0 0 0 0 1] 0 92
Vehicle Maintenance . b4 80 33 33 15 3 2 2 222
Miscellaneous 146 107 176 110 133 17 17 13 718
[Total Man-hours 753 722 7583 646 685 142 116 120 3,967
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

USE OF FACILITIES REQUEST REPORT

MONTH OF July 2012
PAGE
SUBJECT DESCRIPTION NUMBER
Use of Facilities | Use of Facilities Request-Month of July/August 1
2012




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

PROPERTY REPORT

Use of Commission Facilities

Facility Organization Date/Time Description of Use
Northampton St. "Heritage Day Banner" | June 20, 2012 to July 8, 2012 Display Banner
Toll Supported Bridge

"Health Fair" Banner — | July 15, 2012 to August 12, 2012
P Burg Downtown
Assoc.
Northampton St. "Ole Town Festival" July 9, 2012 to July 23, 2012 Display Banner
Toll Supported Bridge Banner
Display Banner
Interstate-78 "A Day Out With June 1, 2012 1-78
Toll Bridge Thomas" Banner to Carpentersville
July 13, 2012 Road Overpass
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Operations Report Index

Plants and Facilities

PAGE
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- Plants and Facilities Status report 1-2

Month of July & August 2012




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

PLANTS AND FACILITIES REPORT
MONTH OF AUGUST 2012

Oversaw and monitored activities for the Motorist Assistance Program
during the month of July/August 2012. Forwarded the monthly report to the
Deputy Executive Director of Operations.

Oversaw the transport of the Comnmission under bridge unit to the Atlantic
City Expressway for two days to complete condition inspections at Bridge 28
on the AC Expressway.

Attended the C-07-11B 2012 Toll Supported Bridge Inspections - District 2
Vehicles & Equipment Inspections at the Easton-Phillipsburg and 1-78 Toll
Bridge Facility.

Oversaw E-P Building Capital Iinprovement with the installation of new
energy efficient front doors at the Easton-Phillipsburg Administration
Building,

Reviewed the Accident Log/Property Damage Reports for the month of
August 2012. Forwarded the monthly report to the Director of Human
Resources, Insurance Administrator, Comptroller and the Deputy Executive
Director of Operations.

Attended a conference call meeting at Easton-Phillipsburg to discuss C
599A-2, Riverton-Belvidere TSB Maintenance Garage Roof Replacement
Study. '

Continued site visits of Commission Facilities during the month of August
2012 to review plant operations, maintenance procedures and related issues.

Attended a meeting at New Hope-Lambertville administration building to
discuss C-443A, Lumberville - Raven Rock Toll-Supported Bridge
Rehabilitation and Retaining Wall Reconstruction TEC evaluations.

Attended a meeting at Trenton-Morrisville administration building to
discuss C-07-11B 2012 Toll Supported Bridge Inspections - District 1 Draft
Maintenance Report Review.
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Meeting of September 24, 2012

Attended a meeting at Easton-Phillipsburg administration building to discuss
C-07-11B 2012 Toll Supported Bridge Inspections - Districts 2 & 3 Draft
Maintenance Report Review.

Forwarded the Use of Commission Facilities Requests for the month of
July/August 2012 to the Deputy Executive Director of Operations.
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Information Monthly Information Technology Department 1-2
Technology Report Covering the Month of July/August

2012




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012

Information Technology Department Report
Month of July/August 2012

The following activities under the general heading of Information Technology were recently initiated,
accomplished, or performed:

" Communications/Network/desktops:

% Record commission meeting and provided file to executive office.
% Laptop upgrade to windows 7 is complete.

¥ Helpdesk:

¢ Processed 410 help desk work orders for the month of july and August. Work orders
include all software support including MUNIS, Cartegraph, Digital paper and
KRONOS. Printer issues, hardware and office software support, job postings, news
posting, postings to the external web site, processing of IT security forms, and
telephone support.

¥ Projects:
s MUNIS
= Interface between CIP and MUNIS will not be completed by Tyler until
November of 2012.
= Tyler is addressing issues with users, but they have been slow to respond.
»  Ongoing support for MUNIS including user support and issues.
*  Apply MUNIS software program updates nightly. Averages 6 per day.
 CIPAce

= Consultant on site to complete implementation.

= Issues with MUNIS interface and will not be completed by Tyler until November
2012.

=  Meeting held with Engineering and CIP consultant to define business rules.

= [ssues with CIP report writer and field creation.

= Continual meeting with Stephen Wu to discuss CIP issues.

% CarteGraph

» Trained Mechanics to use Fleet management. Some issues are still outstanding.

= Implementation and training of Work Order processing for Maintenance, to
replace MUNIS WO processing.

»=  Met with CarteGraph sales rep. Commission will be implementing Bridge
View and other modules related to engineering/operations support

=  Commission WO process will begin in September.

»  Met with engineering to review maps and GIS system created by Consultant.



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of September 24, 2012

*» Digital Paper
= Engineering scanning plans and documents for implementation.
»  Scheduling engineer training in September

*» KRONOS Time and Attendance

o KRONOS working with minor issues.

o Advanced scheduler meetings are being held. Implement by September

o Schedule patterns have been developed and maintained by IT

¢ Continued meetings with KRONOS to resolve issues. Although there are few
issues.

* Provided additional manager licenses for read only access for foremen and
assistant foremen

» IT will update schedules now instead of Assistant Supers. Assistants will
update part time schedules.

% External Website upgrade/redesign/enhancement

F? Intranet:

% Update news clipping and engincering requests.
% Maintain all job postings.

» Recycle/Green initiative:

()

¢ IT Director is now co-chair of the green team.
¢ Will schedule green team meeting in September.

I Miscellaneous:
% Scan, and approve Verizon communications invoices for payment.

% Maintain Commissions AV equipment
% Help with installation of new scanning equipinent
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of September 24, 2012

COMPACT AUTHORIZED INVESTMENT DEPARTMENT
July/August 2012

General

During the months of July and August the CAI Department concentrated its efforts on working
with the municipalities that still have pending invoices to submit for payments to the
Commission.

The construction of the Smithfield Township/Delaware Water Gap Intermunicipal Trails Project
is complete and only punchlist items are still pending. In New Jersey there are two projects in
construction, the City of Trenton’s Market and South Warren Street Boulevard Relocation
Project dubbed the “Trenton Gateway Project” and the Lambertville’s South Franklin St.
Drainage Improvements project. Both of these projects are to be completed in the last quarter of
this year.

The CAI department will continues its efforts to assist the municipalities in completing their
pending invoices and send their reimbursement requests to be processed and paid by the
Commission. The CAI department also continues to assist other Commission departments when
necessary.

Pennsylvania

. Milford Borough, PA — The Storm Water Restoration Project was completed by Leeward
Construction in July 2011. During the month of February 2012, the final reimbursement for
project was processed and the grant was closed out. The Borough has been reimbursed
$163,475.00 of $163,475.00 (100%) by the CAT department.

. Smithfield Township, PA — During the months of July and August 2012, the construction of the
amended plan for the Intermunicipal Trail Project was completed by the contractor, Rutledge
Excavating, Inc. No extra cost to the Commission will arise from the work completed by the
contractor. To date, the Township has been reimbursed $318,264.81 of $584,500.00 (54%) by
the CAI department and the municipality is gathering all the competed invoices to complete the
reimbursement requests.
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Pennsylvania (continued)

The Pedestrian Improvements Project has been completed and the grant is closed out with the
CAI department. The Township was reimbursed for 100% of the grant amount ($779,000.00).

. Delaware Water Gap Borough, PA — in April the Borough engineer, David Jones sent the
Commission and a follow up letter from the March conversation requesting funds for a curb and
sidewalk project along Route 611. On March 29, 2012, the Borough submitted the application

for the project to the Commission seeking a grant in the amount of $396,804.00. This application
was previously submitted for consideration by the Commissioners in April 2011, and a
subsequent letter was received by the Commission detailing the latter request. This grant request
has not been awarded to date.

The Local Roads Paving Project was completed in December 2010 by Bracalente Construction,
Inc. for a total construction cost of $115,831.60. The streets that were repaved included Waring

Drive, Oak Street, Parkway Drve, Croasdale Drive, Walnut Lane and Shepard Avenue. In May
2011, the CAI department received and processed the Borough’s final reimbursement and closed

out this grant. The Borough has been reimbursed $120,826.59 of the original $130,000.00 award
(93%) by the CAI department.

The Borough has indicated that the Broad Street Sidewalk Improvements Project is complete;
however closeout of the Highway Occupancy Permit (HOP) by PennDOT still remains to be
completed. PennDOT issued an updated punchlist for the project in March 2011, which indicates
that the Borough is required to replace the detectable warning surfaces on two (2) of the
constructed curb ramps prior to close out of the HOP. The Borough has recently indicated that
their Public Works Department will complete the repairs to address the PennDOT punchlist
issues. It is currently anticipated that the project will be closed out by PennDOT in the next
several months. The CAI department continues to coordinate with the Borough regarding this
closecout. As previously mentioned, the Waring Drive/Delaware Ave. Drainage Improvements
Project was completed in August 2009.

. Portland Borough, PA — In the summer of 2010, the Borough submitted a revised application,
in the amount of $153,782.66 for Streetscape Improvements on State Street and Delaware
Avenue, in the hope that the project would be reconsidered by the Commissioners for funding.
The revised application was a scaled-down version of an original application in April 2010,
which was submitted in the amount of $515,701.40. The revised application met the CAI criteria,
but was not awarded. The two other CAI funded projects (Park & Ride Project and Park & Walk
Project) have been completed.

Lower Mount Bethel, PA — The Park & Ride Trail Project was completed in June 2011, In
April 2012, the CAI department processed the Township’s final reimbursement request and
closed out the grant. The Township was reimbursed $80,190.80 of $80,191.00 (100%) by the
CAl department. _ :
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Pennsylvania (continued)

The previous CAI funded projects in Lower Mt. Bethel Township were completed and closed
out.

. Easton, PA — The City has submitted its final reimbursement request to close the North Third St.
Corridor and pedestrian Improvements project.

During the month of February, 2012, the director of the city’s public works department
requested the support of the Commission to apply for a grant from the National Endowment of
Arts. This request was sent directly to the Commission’s executive office. The executive office
was amenable to send a letter of support, but no direct financial support for this request was
granted.

All three CAI funded projects in Easton have been completed as of July 2011. The CAI
department has now completed reviewing all the City’s submitted invoices for pending
reimbursement requests. These projects included: the Waterfront Improvements Project, the
Trolley Project and the North 3™ Street Corridor Traffic and Pedestrian Improvements project.

. Williams Township, PA — The I-78 & Morgan Hill Road Interchange Traffic Signalization
Project was completed in January 2010. To date, $374,014.13 of $430,590.00 (87% of total grant
amount) has been reimbursed to the Township. The CAI department worked with the new
Township Manager and she was able to submit the final reimbursement request for the project
and the CAI department is in the process of closing it out.

In March 2010, the Township submifted six (6) new applications that were discussed at past
Commissioners meetings, but were not awarded.

. Riegelsville Borough, PA — Construction of the Delaware Canal Footbridge Lighting Project
was completed by the contractor, Yates Electrical Service, in July 2011. The CAI department has
received all the necessary documentation to process the Borough’s final reimbursement request
and closeout the grant. The Borough utilized $40,349.91 of the $45,000.00 grant amount (90%).
The previous CAI funded project in Riegelsville Borough has been completed and closed out.

. Solebury Township, PA — The construction of the Walton Drive Bridge Replacement Project is
complete. As previously discussed, project construction included the alternate #2 paving work,
which was a change of scope approved by the Commissioners to repave the entire length of
Walton Drive. In December 2011, this grant was closed out with the CAI department The
Township was reimbursed $351, 811 02 of $660,000.00 (53%).

Construction of the Route 202 Trail and Park project began on August 4, 2008 by K.C.
Construction, and was completed in September 2009. In September 2011, the CAI department
closed out this grant with the Township. To date, the Township has been reimbursed
$1,755,150.00 of $1,755,150.00 (100%).
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Pennsylvania (continued)

New Hope Borough, PA - Construction of the Main St. Bridge Lighting Project has been
completed by the contractor, Armour & Sons Electric. The CAI department is currently working
with the Borough to complete their final reimbursement request in the amount of §$8,138.39, and
the project will be closeout. To date, the Borough has been reimbursed $73,922.49 of $84,815.00
(87%).

The construction of the Bridge St. Traffic Signals Project is complete. During the month of
December 2011, the construction of the ADA ramps was completed by L.C. Costa Contractors,
Inc., for a total Construction cost of $27,200.06. The Borough has also submitted a request to the
Commission to transfer the residual funds in the Main St. Bridge Lighting grant to the Bridge St.
Traffic Signals grant in order to assist with the additional cost associated with installing the ADA
ramps that are required by PennDOT. This request was reviewed and approved by the CAI
department. The project will be completed and it is in the process of being closed out. To date
the Borough has been reimbursed $412,798.75 of $446,404.00 (92% of total grant amount).

Falls Township, PA — The original traffic signal installation and modernization project is
complete and a final reimbursement request in the amount of $77,876.00 was approved in
December 2008. The Township utilized $332,571.00 of the $335,000.00 grant award. The
project was closed out. '

In the Spring of 2010, the Township submitted another application for the Tvburn Road & New
Falls Road Traffic Signal Upgrade Project, in the amount of $108,140.00. This application was
considered at past Commissioners meetings, but was not awarded.

Upper Makefield Township, PA — The construction of the Gateway Park-Village Streetscape
Phase 2 Project has been completed by DHC Construction and Land-Tech. DHC Construction
completed the signage portion of the project and Land-Tech completed the remainder of the
construction work for the project. In April 2012, the CAI department processed the Township’s
final reimbursement request for the project and closed out the grant. The Township was
reimbursed $48,600.00 of $48,600.00 (100%) by the CAI department.

The Washington Crossing Gateway Project was completed closed in the Spring of 2010. The
Township was been reimbursed $1,447,000.00 of $1,447,000.00 (100% of total grant amount).

Lower Makefield, PA — The Black Rock Pedestrian Trail Project is complete. The CAI
department continues to work with the Township to process their final reimburseinent request
submission and closeout the grant. There have been several change orders on this project, which
are also being considered as part of the Township’s reimbursement request to determine if they
are eligible expenses in accordance with the CAT grant.

The Traffic Signal project at the intersection of Yardley-Newtown Rd & Creamery Rd is
complete. A final reimbursement request has been processed by the Commission and the original
grant is closed out.
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Pennsylvania (continued)

Bristol Borough, PA ~ The construction of the Traffic Signals Revitalization Project was
completed by Armour & Sons Electric in July 2009 and the project has been closed out. The
Borough utilized $1,333,843.28 of $1,334,450.00 grant (99.9% of total grant amount).

In the Spring of 2010, the Borough submitted another application for the Decorative Crosswalks
Project, in the amount of $423,126.12. This application was considered at past Commissioners
meetings, but was not awarded.

Yardley, PA — The CAI department has reimbursed the entire grant amount of $234,217.00 to
the Borough for its Yardley Borough Road Improvements Project and the project has been closed
out.

In the Spring of 2010, the Borough of Yardley in conjunction with the Landmark Towns
orgamzation submitted an application to install Wayfinding Signage to/from and through New
Hope Borough, Bristol Borough, and Morrisville Borough in the amount of $872,969.00. This
application was discussed at the Commissioners meetings, but was not awarded.

Morrisville, PA — In April 2012, the construction work for the repaving of Nolan Avenue
project was completed. The CAI department has advised the Borough that it needs to expedite
the completion of its final reimbursement request deliverables.

During the October 31, 2011 Commissioners meeting, the Commissioners approved a request
from the Borough to revise the scope of work from the original Sidewalk Replacement Project to
the Paving of Nolan Avenue Project in the Borough and to add several LED street lights in the
Avenue. On December 26, 2012 the CAI department received a letter from Morrisville
requesting an extension of timne until the spring of 2012 to complete the project.

In February 2011 the Commissioners approved a reallocation of $70,000 to expand the Moreau
Sireet project to Bank Street (between Moreau and Green Streets). As of June 2011 the
construction work for the Morrisville Municipal Authority CAI project on the Moreau Street
Rehabilitation project was completed. The CAI department reimbursed all the projects invoices
and closed out the grant.

The four previously funded projects in Morrisville have been completed.
New Jersey

1. Montague, NJ — The relocation of the emergency heliport from the Park & Ride location has
been completed. The reconstruction of the Park & Ride was also completed. The FAA has
licensed the emergency heliport that had to be relocated for the construction of the Park &
Ride. The CAI department continues to assist the municipality with completing its final
reimbursement requests. In February, the CAI department received the final reimbursement

5
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New Jersey (continued)

request of $2,417.22 for the final payment of the contract. This request has been being
processed.

. Knowlton, NJ — A new reimbursement request was completed for the Paulinskill Trail extension
as it has been completed. The underpass is a wonderful addition to the community. Hikers and
bikers from New Jersey and Pennsylvania are now be able to link the Paulinskill Trail to the
Columbia/Portland pedestrian bridge and enjoy the beautiful scenery along the Delaware and
Paulinskill Rivers. The Township held a ribbon-cutting ceremony for the Paulinskill Trail
Extension on Saturday, June 4, 2011. A reimbursement request for the amount of $140,765.22
was paid during the month of February. The CAl department is assisting the municipality with
completing its reimbursement requests.

. Belvidere, NJ — The Water Street Improvements project was completed and closed out in May
of 2010. In May the final reimbursement request has been processed and the project is closed
out. The CAI director provided the Commission’s engineering department with the latest
financials and designs for this project.

. Phillipsburg, NJ — The Town has completed its last reimbursement request to close out the
grant. All the phases of the Main Street project have been completed.

The third phase project was awarded a grant for $997,962 at the Commissioners’

February 2010 meeting. The approved extension of the project to Sidgreaves Street and Jersey
Strect to South Main Street was completed. The sidewalks around Shappell Park and on South
Main Street were completed, the streets were repaved, new street lights were installed, and all
mandated trees have been planted.

The phase two of the project was completed in 2011, the trees have been planted and all punch
list items have been met. The CAl department has completed processing all the reimbursement
requests submitted for this project to date.

The original, Phase 1 project, was completed and a ribbon-cutting ceremony was held on
December 3, 2008.

. Pohatcong NJ — A new application was received by the CAI Department for Resurfacing of
River Road. This application was presented to the Commissioners at their February 2010
meeting. This request was not awarded. The two granted projects to Pohatcong Township have
been completed and closed out.

. Holland, NJ —Holland was awarded a CAI grant for the Drainage & Resurfacing of a Portion of
Mt. Joy Road and the municipality requested an extension for the work to be completed by the
spring of 2011. This Spring the project was awarded to English Paving Company, Inc. and a
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New Jersey (continued)

preconstruction meeting was held in June, 2011, The project construction started in June 2011
and completed in July. The CAI department closed out this project.

Holland completed and was fully paid for its previous CAI project. This project was closed out.

. Milford, NJ -The CAI department has been working with the Borough complete its final
reimbursement request and close out this project. The project construction contract for The
Honeysuckle Road project was awarded to Top Line Construction. Top Line Construction started
this construction in May 2011 and the project is completed by June 2011, In August 2011, the
Borough requested to amend the project to include the resurfacing of the Borough’s Water
Works driveway located at the corner of York Road and

Water Strect. The Borough also wanted to install three speed bumps and backstop fence for the
little league ball field. The additional work will not increase the amount of the grant awarded by
the Commission. The extra resurfacing and speed bumps were approved by the Commission at
the September 2011 meeting. The resurfacing and installation of speed bumps is complete. The
CAI Department is finishing the reimbursement requests and closing out of this project. Final
project’s invoices are being processed.

. FErenchtown, NJ — The CAI department has been working with the Borough to complete its
reimbursement request in order to close out this project. A ribbon cutting ceremony for the
Improvements Bridge St. project and the Park and Ride project was held on May 17%. It was a
great success. The CAI department is encouraging the Borough to complete all its reimbursement
requests to close out this project.

The contraction for the Improvement of Bridge Street project started in March 2012 and by the
third week of April 2012, the construction for the Milling and paving work as well as the all the
inlet installation and handicap assessable ramps was completed as planned.

In January 2011, Commissioners approved the reallocation of $240,000 from its previously
allocated budget for the Village Green project to the Improvements of Bridge Street. The plans for
Bridge Stireet, South Harrison St. and Race Street were complete and the project was advertised
for bids in June 2011. The work included sidewalk and handicap assessable ramps installation,
milling, curb installation, pavement installation, raised crosswalk installation, pavement striping
and restoration. The project was held up due to specificities of the MPT plan by the Comunission
on work to be performed on Bridge Street.

Last fall this project was advertised for bids and two were received. The bids came in above the
grant budget. Frenchtown decided to rebid the project for spring 2012 construction. In January,
the Borough advertised the project construction and the bids came in lower than last fall. The
Borough tabulated the bids and awarded the project to the A-Team Construction. A
preconstruction meeting is scheduled for March 5, 2012 at the Frenchtown Borough Hall.
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New Jersey (continued)
The Frenchtown Park and Ride project was completed in 2009.

Lambertville, NJ — The CAI department continues to work with the Lambertville to complete
the drainage improvement project on South Franklin Street. The McCready’s Alley project was
completed. The Paving was also completed on Delavan Street as well as the concrete repairs and
installation of crosswalk. The Perry Street reconstruction was completed. The previousty
unimproved portion of South Franklin Street is also complete with the survey and base mapping.
The planters have been installed and shimmed

to level them out. The residents will take responsibility for planting and maintenance of the
landscape. Final payment has been made to the Contractor.

The City of Lambertville was awarded CAI grants for 13 projects since the beginning of the CAI
program,

Stockton, NJ —In April 2011, the Borough finally completed some pending financial reports that
the CAl department had been waiting for to complete a final closed out of this project. The
funded CAI projects for the Bridge Street Improvements project are completed, The municipality
received a transportation construction project award for its CAI project.

West Amwell, NJ — The Rocktown Hill Road Improvement Project to the approach to the
intersection of Route 31 approved for $100,000 by the Commissioners at their January 25, 2010
was completed at the end of June 2011, The CAT department is reviewing the reimbursement
requests. Three pending reimbursement requests were completed in January 2012. These
requests were paid in February 2012 in the amount of $38,905.68.

In the Spring of 2010, the Township submitted two additional applications: The Reconstruction
of Old York Road Section I for $85,000 and the reconstruction of Old York Road Section II for
$285,000. These applications were presented to the commissioners, but there was no action
taken for new grants awards.

Section 11, 12 and 13 of Rocktown-Lambertville Road Reconstruction project are now
completed.

Delaware Twp; NJ — The CAI department continues to work with the Delaware Township to
complete the reimbursement requests for the Improvements and Resurfacing of Federal Twist
Road.

Maser Consulting Engineering completed the design for this project. The project was bid for
material and awarded, and the Township has indicated that the work was done in-house with its
PW crew. The project started construction at the beginning of August 2011 and various basins
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have been installed. On December 16, 2012, the township held a preconstruction meeting for the
repaving of the Federal Twist Road. Due to the great winter weather, the construction work
begun at the beginning of January 2012 and was completed by the end of the same month. The
township’s public works crew completed the drainage construction work.

There was an opened issue on the Seabrook Resurfacing project that was completed in 2009, in
that the municipality requested the use of remaining fund in the amount of $15,057.54 for the
work that was done without authorization. The township’s DPW completed an “Qil and Chip”
surface treatment of the roadway.as part of its customary maintenance, This work was not
included in the original scope of work of the application submitted to the DRITBC as part of the
CAl grant; therefore, denied for payment.

Hopewell, NJ — The CAI department received the final reimbursement requests, and it is
working on obtaining missing deliverables to complete the reimbursement for the Township.

Hopewell Township was approved for a grant application for the Design and Construction of
Sidewalk Replacement in the Village of Titusville. This application was awarded a grant by the
Commissioners at their April 2010 meeting. The Township requested an extension

to complete this project until the Spring of 2011. The plans were completed and the State
Historic office granted its approvals of the plans. The Township Manager has indicated that
limited drainage needs to be dealt with due to some flat slopes that put them over the budget.
They would need to find ways to reconcile this issue. The construction for this project restarted in
March 2012 and was completed in April 2012.

The ADA Ramps and Walkway project previously awarded was completed. The CAI department
closed out this project.

Ewing, NJ — The Wilbertha Road Improvement Project was completed in July 2011. The CAIT
department is still working with the township to complete the reimbursement and closeout the
project. In February 2011, the Commissioners approved a rcallocation of funds request of
$25,418 for a change of scope of work by extending the project another 600 LF of road
improvements on Wilburtha Road. This work was also completed. The municipality staff is still
Working on gathering all deliverables and invoices for its final reimbursement request to the
Commission.

Trenton, NJ — The construction of the Trenton Gateway project is still ongoing and making
progress. The project appears to be moving forward to meet its completion deadline. The
contractor for this project restarted the construction on March 19, 2012 and completed the base
course on the medium on Warren Street. Work is on all sections of the work area. A new
construction schedule has been developed and received by the CAI department. The CAI
department has been working with the City and the staff has submitted to get all the necessary
invoices deliverables for a second invoice to be paid. The CAI department is also reviewing
change orders submitted by the City.
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In July, the CAI Department, Mr. Frank Tolotta and Commissioner Laurenti met with Acting
Mayor, Sam Hutchinson and the City’s project manager, Mr. Anthony Santora to discuss status
of the Trenton Gateway project. Everyone found it to be a frujtful meeting.

Meetings continue to be held between the project engineers, project administrators (Anthony
Santora, Hoggart Stevens and Carmen Melendez) and the construction company (Waters and
Bugbee) as needed. The project administrators have indicated that the project is on target to be
completed by the end of the Summer in 2012,

The Bids were received on June 1, 2011 and the project construction contract was awarded to
Waters and Bugbee as recommended by the Department to the Division of Purchasing to be
selected as the contractor. In addition, the City selected an oversight engineer, JMT Associates
based in Lawrenceville, for the project to ensure its timely completion.

Thanks to Commissioner Yuki Laurenti for her support in speaking with her colleagues in the
City of Trenton, the CAIl department has received a lot of updates on the current status of the
funded project. There have been many emails with Walter Denson, the former City Director of
Housing and Community Development (HCD) and Carmen Melendez, the Acting Director of
HCD and is now in charge of the project.

On October 23, a conference call was held with Commissioner Laurenti, the CAI director, the
City’s staff managing this project and representatives of Waters and Bugbee. It was revealed
that the project construction will start November 2, 2011 and go through the end of the Summer
of 2012. A revised construction schedule was forwarded to the CAI director by the City. A
meeting between Trenton Mayor Tony Mack, Trenton Business Admimstrator Anthony Roberts,
the Commission’s Executive Director Frank McCartney, and the Commission’s Deputy
Executive Director of Operations Frank Tolotta, CAT Director Julio Guridy, Commissioner Yuki
Laurenti, and CAT Due Diligence Engineer Robert McGowan was held in Trenton on November
3, 2011 to discuss the intricacies of this project. The Mayor was appreciative of the money from
the grant program and understood the Commission’s concerns. A groundbreaking ceremony was
held that same day and soon after the construction begun on the project. A month later there was
substantial work done in the area of Market St., Broad St. and Warren St. At the end of
December 2011, the project construction stopped due to the inclement weather and resunied as
and construction restarted as soon as weather permitted in the Spring.

Alpha NJ — The Alpha’s and Pohatcong’s Reconstruction of Edge Rd. project has been
completed and is in the process of being fully reimbursed and closed out.

Kingwood, NJ — The Township’s Reconstruction of Tumble Falls Road was awarded a grant for
$373,000.00 and the contract agreement has been executed. The project construction was
completed last Summer. Most of the construction work, especially the roadway repaving, was
done by municipal work forces. The CAI Department has approved the reimbursements and the
project has been closed out.
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Letters of commendation ‘are reproduced directly hereunder and are self-
explanatory.
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July 18, 2012

Mr. Frank Tolotta
2492 North River Road
New Hope, PA 18938

Dear Mr, Tolotta:

Thank you for helping New Hope Film Festival install temporary pole banners
during our July 6-15, 2012 event. The event was a success and the banners
made the filmmakers who traveled to New Hope from around the world feel
welcome. Many say they want to come back.

| have informed Tom Carroll that the banners should come down now that the
event is over, so thank you in advance for any assistance you provide on their
removal.

Have a very pleasant summer.

Best regards,

':C\"Z'H- gor !f. /é_‘_ J
Doug Whipple
Chairman & CEO
New Hope Film Festival



