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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of June 29, 2015
CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called to
Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, June 29, 2015 at 10:36 a.m. pursuant to notice properly forwarded to each member in
compliance with the bylaws. David DeGerolamo, Chairman, presided at this Meeting. The
Commission met in Executive Session to discuss legal and personnel matters prior to this
meeting,

APPEARANCES
COMMISSION MEMBERS:

Hon. Wadud Ahmad (Pennsylvania) (Via Conference Call)
Hon. David DeGerolamo (New Jersey)

Hon. Daniel Grace (Pennsylvania)

Hon. Pamela Janvey (Pennsylvania)

Hon. Michael Lavery (New Jersey)

Hon. Yuki Moore Laurenti (New Jersey)

Hon. Melissa Starace (Pennsylvania)

Hon. Geoffrey S. Stanley (New Jersey)

Hon. John Siptroth (Pennsylvania)

Hon. Garrett Van Vliet (New Jersey)

COMMISSION GENERAL COUNSEL:

Jonathon Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Mark Peck, Florio, Perrucci, Steinhardt & Fader, New Jersey

| COMMISSION LABOR COUNSEL:

William Payne, Stevens and Lee, Pennsylvania
Chiesa Shahinian & Giantomasi, New Jersey

GOVERNORS REPRESENTATIVES:

Chris Howard, NJ Authorities Unit

COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director

Sean Hill, Deputy Executive Director of Operations
Roy Little, Chief Engineer

Arnold Conoline, Chief Administrative Officer
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Stephen Cathcart, Comptroller
Wendy Reading, Administrative Services Director/ Assistant Secretary Treasurer to the
Commission

OTHERS:
Ryan Bevitz, Representative Santarsiero’s Office

OATH OF OFFICE - NEWLY APPOINTED NEW JERSEY COMMISSION MEMBER-
MICHAEL B. LAVERY

At this point in the Meeting Mark Peck, New Jersey Legal Counsel swore in the newly appointed
Commission Member from the State of New Jersey.

“I, Michael B. Lavery do solemnly affirm that I will support the Constitution of the
United States and the Constitution of the State of New Jersey, and that I will bear
true faith and allegiance to the same and to the Governments established in the
United States and in this State, under the authority of the people, and that I will
Jaithfully, impartially and justly perform all the duties of the office of
Commissioner to the best of my ability.”

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being five members
present from the Commonwealth of Pennsylvania and five members present from the State of
New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances".

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the public on items
pertaining to today’s Agenda.

EXECUTIVE DIRECTOR’S REPORT
Joseph Resta, Executive Director, addressed the meeting and said;
“Good morning. A lot has happened in the six weeks since the Commission’s last

meeting. Spring has turned to summer. School is out. And work on our various
construction projects continues to move forward;
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“Nowhere is progress more evident that at our Lower Trenton Toll-Supported
Bridge Approach Roadway Improvements Project. This undertaking aims to
address worn pavements, safety deficiencies and other issues at the approach
roadways and intersection walkways that provide vehicular and pedestrian access
to the Lower Trenton Bridge linking Trenton and Morrisville. Work kicked off in
late March and has moved along at a steady pace ever since. Currently, work
crews are involved in activities on both sides of the bridge. They are now replacing
deteriorated concrete pavement slabs and finishing replacement of curbing and
sidewalk ADA ramps on New Warren Street in Trenton. Meanwhile, paving work
has been completed on the bridge’s Pennsylvania side. The contractor is now
laying brick pavers in the median island of Bridge Street in Morrisville. New
traffic loop sensors also are being installed in the new pavement there. Other
activities include lane striping, signage and restoration on grassy areas. Next
week, it's anticipated that the lion’s share of work will shift solely to the New
Jersey side. Paving work on the New Jersey side is now only a couple weeks away.
We are track to reach substantial completion in the middle of next month;

“The other significant project we currently have underway is at the Portland-
Columbia Toll Bridge. The tasks at this location are more expansive, involving:
concrete pavement rehabilitation, full-depth pavement replacement, cleaning and
sealing of roadway concrete joints, milling and resurfacing paved shoulders,
pavement-marking replacement, drainage improvements, superstructure repairs,
and various other improvements. As at Lower Trenton, work has been progressing
as scheduled and is taking place at both ends of the bridge. The work has now
progressed to the 30-percent completion mark and we expect the contractor to
reach substantial completion as scheduled in November;

“Farther up river, we have a small project underway at the Milford-Montague Toll

Bridge. The work involves construction of sidewalks that will afford bicyclists and
pedestrians with safer access to the walkway on the bridge’s upstream side. For
years, we have fielded inquiries from bicyclists in the Milford area who have found
themselves forced into the vehicular traffic lanes and roadway shoulders due to the
lack of paths or sidewalks to and from the bridge’s walkway. This relatively small
endeavor is being conducted inhouse by our District Il maintenance personnel,
They have already completed the sidewalk work on the New Jersey side and are
now poised to begin work on the Pennsylvania side after the Fourth of July holiday
weekend. The goal is to wrap up the work by summer’s end;

“Looking ahead on the construction calendar, we are now poised to begin work on
a stopgap deck repair project at the Scudder Falls Bridge as early as mid-July.
Originally, this project was expected to begin on August 1 — a date that was
chosen so as to not interfere with a pair of peregrine falcons that had been nesting
on the bridge in recent years. But a Pennsylvania Game Commission biologist
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recently determined that the falcons apparently are not currently residing on the
bridge. This means we can begin work sooner than anficipated. Right now, there
are very good prospects of us kicking off construction activities during the early
morning hours of July 13. As many of you may recall, this project will address full
and partial depth repairs along designated portions of the bridge’s deck where
pothole patching has become ineffective or impractical. The goal is to put the
bridge’s weathered and rutted road deck in a sufficiently improved condition so
that it may continue in service long enough to allow for construction a new and
improved replacement bridge. The project contractor is willing to move up the
start date provided he can complete another project he working on at this time.
Right now, the chances are good that this can be done. The work is expected to last
into the Fall. Our plan is to issue press releases and other public notices
immediately after the Fourth of July weekend. In doing so, we plan to stress
several points with the public. First and foremost, is the fact that this is not the big
bridge replacement project that has been in the works for the last several year’s.
Second, the work on this stopgap project will be staged in a manner so as to not
interfere with peak travel periods. As result, weekday construction activities will
be allowed only from 10 a.m. to 5 a.m. in the northbound direction and only from 8
p-m. to 1 p.m. in the southbound direction. Finally, we will further relay that this
stopgap project cannot address the many operational and structural deficiencies
“that currently plague current Scudder Falls Bridge and that make a total
replacement necessary. As an aside, I want to mention that the final design work
Jor the replacement bridge project continues to move forward. Soil boring work for
the new structure foundations is currently taking place on the bridge’s
Pennsylvania side. This work will move to the New Jersey side at a later date.
Traffic impacts are minimal because much of the boring activities require shoulder
closures. There are more than 400 soil boring locations and resulting data and
sample collections ultimately will help engineers to design the replacement bridge
project;

“There is one significant agenda item I want to call everyone’s attention to today
and that is the resignation of our Chief Financial Officer, Sean McNeeley. Sean
began work at the Commission in January 2008 and is actually the first person
ever to hold the title of Chief Financial Officer. We have a proclamation for him
but he unfortunately could not be with us today because of an earlier vacation
commitment to his young family. I don’t want to repeat all of the accolades in the
proclamation, but I think it is important to point out that he is leaving the
Commission with both a very positive financial outlook and improved credit
ratings;

“In closing today, I want to remind everyone that the Fourth of July weekend is
only days away. All of our projects will go on hiatus from Thursday night through
Monday to allow for unimpeded travel during the holiday period.”
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PROCLAMATION OF COMMISSIONERS-SEAN MCNEELEY, CHIEF FINANCIAL
OFFICER

R: 2788-06-15

Chairman DeGerolamo addressed the meeting and requested the following proclamation be part
of the official minutes:

“WHEREAS, the Delaware River Joint Toll Bridge Commission is a bistate transportation
agency serving a 140-mile jurisdiction from the Philadelphia/Bucks County line in the south to the
New Jersey/New York boundary in the north; and

“WHEREAS, financial accountability is a major facet of the Commission’s regional
transportation service delivery mission; and

“WHEREAS, Sean P. McNeeley, a highly esteemed financial management expert from

Philadelphia, PA., has served with distinction as the agency’s Chief Financial Officer since
January 2008; and

“WHEREAS, McNeeley was the first individual to hold the senior executive title of chief
financial officer in the 80-year history of the Commission; and

“WHEREAS, he provided unparalleled financial leadership and debt management, overseeing
and coordinating the myriad functions of the Commission’s Accounting Department; and

“WHEREAS, he planned, organized and directed a staff of professional, technical,
administrative and clerical employees through subordinate managers and supervisors; and

“WHEREAS, his years of service produced a litany of significant achievements, including:
e Implementation and execution of eight operating budgets;
e Execution of multiple bond refinancing’s that have enabled the Commission to realize
tens of millions of dollars in savings;
e Creation of an OPEB Trust for employee benefits -- serving as a standing employee
member on the Administrative Committee that monitors the Trust; and

“WHEREAS, McNeeley will soon leave the Commission to pursue a private-sector opportunity;
and

“WHEREAS, he leaves the Commission’s finances in an enhanced state, as demonstrated by the
agency’s commendably high debt-service coverage ratio and improved bond ratings; and
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“WHEREAS, he has earned the admiration of Commissioners past and present, fellow

executives and managers, and staff and colleagues at the Delaware River Joint Toll Bridge
Commission,;

“NOW THEREFORE BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Commission assembled for a Meeting at New Hope, Pennsylvania this 29th day of June 2015:
That this Commission, hereby Congratulates Chief Financial Officer Sean P. McNeeley;, and
Commends his 7-1/2 years of leadership and dedication to the Commission and to the general
public he ultimately served; and

“BE IT FURTHER RESOLVED: That this Proclamation be included in the Minutes of this

Meeting, a copy be placed in Mr. McNeeley’s personnel file, and a duly authenticated ceremonial
copy be transmitted to Sean P. McNeeley.

Chairman DeGerolamo addressed the meeting and said:

“In his absence, I would just like to say personally thank you. Sean has been here,
as stated, for seven and a half years. I was here when he was hired. It was
probably one of the more significant positions that we brought on board, and it
became very apparent how important it was as we went through all the bond
refinancing’s and in particular, the OPEB Trust, which I am very proud, along
with Yuki Laurenti, who has served as chairman of the administrative committee.
Very proud as to what has occurred in our funding of OPEB Trust for the future
liability of our retirees health benefits. I don't know if there is any other agency out
there that can make the statement that we can in regard to how that has been

" funded. And that has been under the leadership of Sean McNeeley, as well as Steve
Cathcart in the accounting department. So I want to personally thank Sean for his
years of service, and I wish him the best.”

Vice Chairman Wadud addressed the meeting and said:

“David, I'll join in that thank you and, also, you know, let everyone know,
obviously, that we are going to search for someone who can hopefully fit those
very large shoes.”

Commissioner Laurenti addressed the meetiﬂg and said:

“I would like to add to David's comments. I had the pleasure of working with Sean
during the formation of the OPEB Trust and for the staff, as you know, he can be
very serious. I think maybe I got a smile out of him once or twice, but I did
recognize in working with him very closely and with outside counsel and internal
counsel, his knowledge base had very good advice, did not mince words which was
okay, but it was a pleasure to work with him. He provided really a very good
perspective, and I am proud of what we have been able to do for the employees of
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the OPEB Trust and really regret Sean's departure, but understand that people
take challenges, and I wish him well, and as our fellow vice-chair just noted, that
we hope to fill his very large shoes. Thank you.”

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD MAY 18, 2015
R: 2789-06-15- ADM-01-06-15

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution
approving the Minutes of the Commission Meeting held May 18, 2015.

Commissioner Lavery addressed the meeting and requested to be recorded as abstaining from the
vote. ‘

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, that the Minutes of the Regular Commission Meeting held
on May 18, 2015 be and the same hereby are approved.”

Chairman DeGerolamo then invited any further questions on the Resolution. No further questions
were presented and the Resolution was adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF MAY, 2015

R: 2790-06-15- ADM-02-06-15

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report”.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, that the Operations Report, which reflects Commission
activity for the month of May are hereby approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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APPROVAL OF THE CANCELLATION OF THE AUGUST 26, 2015 COMMITTEE
MEETING AND AUGUST 31, 2015 REGULAR MONTHLY COMMISSION MEETING

R: 2791-06-15- ADM-03-06-15

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Stanley
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29" day of June, 2015, that the Commission authorizes the cancellation of the
August 26, 2015 Committee Meeting and August 31, 2015 Regular Monthly Commission.”

'Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL TO RESCHEDULE THE SEPTEMBER 23, 2015 COMMITTEE MEETING
TO TUESDAY SEPTEMBER 22, 2015

R: 2792-06-15- ADM-05-06-15

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner VanVliet
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meéting
assembled this 29" day of June, 2015, that the Commission authorizes the rescheduling of the
Wednesday, September 23, 2015 Committee Meeting to Tuesday, September 22:2015.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF 2015 DENTAL INSURANCE RENEWAL-7-1-2015 TO 06-30-2016
R-2793-06-15 -INS-01-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions. :

Commissioner Janvey addressed the meeting and said
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“ds a former Commission Employee who receives retiree health benefits. I abstain
Jrom voting on this resolution and have recused myself from any deliberation on
this issue.”

Commissioner Siptroth addressed the meeting and said

“As a former Commission Employee who receives retiree health benefits. I abstain
Jfrom voting on this resolution and have recused myself from any deliberation on
this issue.”

At the conclusion of the review, Commissioner Stanley moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June 2015, that the Commission via this Resolution, that as authorizes
the Executive Director or his designee to approve the dental insurance plan with Aetna, Inc, for
the Policy year effective July 1, 2015 through June 30, 2016 with the understanding that this plan
can be cancelled at any time during the term with sixty (60) days notice to the provider.”

Executive Director Resta was requested to conduct a Roll Call Vote

NEW JERSEY Yes No PENNSYLVANIA Yes No

Mr. DeGerolamo X Mr. Ahmad X

Ms. Laurenti X Mr. Grace X

Mr. Stanley X Ms. Janvey Abstain/Recused
Mr. VanVliet X Mr. Siptroth Abstain/Recused
Mr. Lavery X Ms. Starace X

Executive Director Resta reported that there were five affirmative votes from New Jersey, and
Three affirmative votes from Pennsylvania.

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was adopted.

ACCEPTANCE OF THE 2014 AUDIT REPORT
R-2794-06-15 - ADM-04-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Grace
seconded the adoption of the following Resolution:
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29™ day of June 2015, via this resolution, and authorizes receipt and filing of the
2014 audit and financial statement and management letter,”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF CHRISTOPHER JACKSON, MAINTENANCE WORKER III TO
MAINTENANCE WORKER II AT NEW HOPE LAMBERTVILLE TOLL BRIDGE

R: 2795-06-15- PER-01-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
promotion of Christopher Jackson to Maintenance Worker II at the New Hope-Lambertville Toll
Bridge with compensation set at $41,681 per annum which is step (3) in the pay range for the
Maintenance Worker II position ($37,805-$48,251) pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF NICHOLAS KNECHEL, MAINTENANCE WORKER III TO
MAINTENANCE WORKER IT AT NEW HOPE LAMBERTVILLE TOLL BRIDGE

R: 2796-06-15- PER-02-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
promotion of Christopher Jackson to Maintenance Worker II at the New Hope-Lambertville Toll
Bridge with compensation set at $43,759 per annum which is step (4) in the pay range for the
Maintenance Worker II position ($37,805-$48,251) pending satisfactory completion of the
required personnel processing.”
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Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF CHRISTOPHER GULINI, MAINTENANCE WORKER II TO
MAINTENANCE WORKER I AT EASTON-PHILLIPSBURG TOLL BRIDGE

R: 2797-06-15- PER-03-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Janvey moved and Commissioner Starace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
promotion of Christopher Gulini to Maintenance Worker I at the Easton-Phillipsburg Toll Bridge
with compensation set at $42,942 per annum which is the minimum step in the pay range for the
Maintenance Worker 1 position ($42,942-$54,802) pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF TOME STOJANOVSKI, MAINTENANCE WORKER III TO
MAINTENANCE WORKER IT AT MILFORD MONTAGUE TOLL BRIDGE

R: 2798-06-15- PER-04-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
promotion of Tome Stojanovski to Maintenance Worker II at the Milford Montague Toll Bridge
with compensation set at $43,759 per annum which is step (4) in the pay range for the
Maintenance Worker II position ($37,805-$48,251) pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.
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APPOINTMENT OF EILEEN BARTHOLD TO TOLL COLLECTOR POSITION,
DISTRICT III

R: 2799-06-15- PER-05-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
appointment of Eileen Barthold to Toll Collector, District III with starting compensation set at
$37,805 per annum which is the minimum step in pay range for the Toll Collector position
($37,805-$48,251) pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPOINTMENT OF PATRICIA BROWN: TO TOLL COLLECTOR POSITION,
DISTRICT I

R: 2800-06-15- PER-06-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner VanVliet
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
appointment of Patricia Brown to Toll Collector, District IIT with starting compensation set at
$37,805 per annum which is the minimum step in pay range for the Toll Collector position
($37,805-$48,251) pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPOINTMENT OF SCOTT STANTON TO BRIDGE MONITOR II POSITION,
SOUTHERN DIVISION

R: 2801-06-15- PER-07-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
appointment of Scott Stanton to the Bridge Monitor II Position, Southern Division with starting
compensation set at $36,009 per annum which is the minimum step in pay range for the Bridge
Monitor II position ($36,009 - $45,955) pending satisfactory completion of the required personnel
processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPOINTMENT OF VINCENT CAMPAGNA TO BRIDGE MONITOR II POSITION,
SOUTHERN DIVISION

R: 2802-06-15- PER-08-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
appointment of Vincent Campagna to the Bridge Monitor II Position, Southern Division with
starting compensation set at $36,009 per annum which is the minimum step in pay range for the
Bridge Monitor II position ($36,009 - $45,955) pending satisfactory completion of the required
personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF GEORGE PARKER TO TOLL CORPORAL POSITION, DISTRICT I

R: 2803-06-15- PER-09-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
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promotion of George Brown to Toll Corporal, District [ with starting compensation set at $45,088
per annum which is the introductory step in pay range for the Toll Corporal position ($45,088-
$57,544) pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF ANTHONY DRAGOTTA TO TOLL CORPORAL POSITION,
DISTRICT 11

R: 2804-06-15- PER-10-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Starace moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, that the Commission authorizes the
promotion of Anthony Dragotta to Toll Corporal, District Il with starting compensation set at
$45,088 per annum which is the introductory step in pay range for the Toll Corporal position
($45,088-$57,544) pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

I-78 MAINTENANCE GARAGE EXPANSION CONTRACT C-508A

R: 2805-06-15- ENG-01-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner VanVliet moved and Commissioner Grace
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via the resolution, authorizes the Executive Director to
negotiate scope and fee with the Consultant(s) whose proposal has been deemed qualified through
the RFP procurement process and determined to be fair, reasonable and in the best interest of the
Commission; and

“RESOLVED, Identify the General Reserve Fund as the source of funds required for payment of
any invoices; and
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“RESOLVED, The Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROFESSIONAL TRAFFIC ENGINEERING SERVICES -PRE CONSTRUCTION
TRAFFIC STUDY FOR THE SCUDDER FALLS BRIDGE REPLACEMENT PROJECT,
BUCKS COUNTY, PENNSYLVANIA AND MERCER COUNTY NEW JERSEY

R: 2806-06-15- ENG-02-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Janvey
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meecting
assembled this 29th day of June, 2015, via the resolution, authorizes the Executive Director to
negotiate scope and fee with the Consultant whose proposal has been deemed qualified through
the RFP procurement process and determined to be fair, reasonable and in the best interest of the
Commission; and

“RESOLVED, Identify the General Reserve Fund as the source of funds required for payment of
any invoices; and

“RESOLVED, The Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the Commission.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 2807-05-15- ACCT -01-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via this Resolution authorizing payment of invoices
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#10357424, #10357419, #10357423, #10357425, #10357426, & #10357422 in the total amount
of $16,475.81 for Professional Services Rendered to Stradley Ronon, PA Legal Counsel.; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 2808-06-15- ACCT -02-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

- At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via this Resolution authorizing payment of invoices,
#108111, #108112, #108113, #108109, #108108, #108106, #108105, and #108104 in the total
amount due of $14,038.60, for Capital and Non-Capital Professional Services to Florio, Perrucci,
Steinhardt and Fader, NJ Legal Counsel.; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 2809-05-15- ACCT -03-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

?

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via this Resolution, and authorizes payment of invoice #
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441467, # 440983, and # 441468 in the total amount due of $ 8,522.14 for Professional Services
Rendered,

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
CHIESA SHAHINIAN & GIANTOMASI, NJ LABOR COUNSEL

R: 2810°-05-15- ACCT -04-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via this Resolution authorizing payment of invoice
#314763 in the total amount due of $620.48 for professional services rendered to Wolff and
Samson, New Jersey Labor Counsel;

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted

APPROVE PAYMENT OF INVOICE NW FINANCIAL
R: 2811-06-15- ACCT -05-06-15

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Siptroth
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 29th day of June, 2015, via this Resolution authorizing payment of invoices to NW
Financial in the amount of $11,922.50.”

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted

INVITE ANY COMMENTS FROM PUBLIC

Chairman DeGerolamo addressed the meeting and invited any further comments.

SCHEDULING OF THE JULY 27, 2015 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next meeting will
be held July 27, 2015.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519.

Executive Director Resta assured the Commission Members that an “Official Notice of Meeting”
would be forwarded to each and every Member of the Commission.

ADJOURNMENT
Chairman DeGerolamo invited a motion for Adjournment.

Commissioner Stanley then moved that the Meeting be adjourned and Commissioner Grace
seconded the motion. The voice vote was unanimously affirmative and the Meeting was adjourned
at 11:04 pm., Monday, June 29, 2015.

Prepared and submitted by: / ; P P B
(e Yl o) —
NDY VADOLA READING

Assistant Secretary Treasurer to the Commission

Approved by:
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There follows Cash Balances of the Commission at May 31, 2015 for the
information and review of the Members:

Wells Fargo Bank, N. A.

Revenue Fund
Payroll Fund
Insurance Clearing Account

TOTAL

Wells Fargo Bank

Meeting of June 29, 2015

COMMISSION CASH DEPOSITS

CASH DEPOSIT GUARANTEES

PA ACT 72

FULL BALANCE

4,777,261
46,919
750,000

5,574,180

6/8/2015
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of June 29, 2015
TOLL TRAFFIC AND REVENUE STATISTICS (May, 2015)

Summary: The Commission experienced an increase in total toll revenue for May 2015 in
comparison to the May 2014 traffic and revenue statistics. In addition, total toll traffic also
reflected an increase for the month of May. May is the ninth consecutive month that both total
toll revenue and total toll traffic have reflected increases over the prior year.

Analysis of May 2015 / May 2014 toll revenue data comparison:

e Anoverall toll revenue increase of 2.61 percent was recorded at the Commission’s
seven toll bridges for the month.

e Commercial-vehicle toll revenue reflected a 2.32 percent increase.
e Passenger-vehicle toll revenue generated a 3.39 percent increase.
Analysis of May 2015 / May 2014 traffic data comparison:
e Total toll traffic increased by 115,791 vehicles, or 3.40 percent for the month.
e Commercial-vehicle traffic increased by 10,068 vehicles, or 2.22 percent.
e Passenger-vehicle toll traffic increased by 105,723 vehicles, or 3.58 percent.
e Total recorded westbound traffic at the 11 vehicular toll supported bridges for May
2015 increased by 87,834 vehicles, or 3.22 percent as compared to May 2014. Average
daily westbound traffic at the 11 toll supported bridges for May 2015 was 90,949
vehicles as compared for 88,115 vehicles in May 2014,
Traffic analysis for 2015 YTD:
e Average daily toll traffic for the Commission’s seven toll bridges for May 2015 was
113654 vehicles as compared to 109919 total vehicles in May 2014. Total YTD toll traffic
at these bridges is reflecting a 3.39% increase through the first five months of 2015 as

compared to the same period in 2014,

e Recorded westbound traffic on the 11 toll supported bridges is reflecting a 2.80%
increase for the first five months of 2015 as compared to 2014.



DISTRICT REVIEW:

District 1

Total toll traffic at Trenton-Morrisville (TM) reflected a 6.94 percent increase for May 2015
when compared to May 2014 as the result of the increase of 51,307 cars and the decrease of
1,001 trucks. At New Hope-Lambertville (NHL), an increase of 273 cars and the decrease of 276
trucks combined to generate a 0.00 percent change in total toll traffic for May 2015 as
compared to May 2014.

District 1l

The I-78 Toll Bridge recorded an increase of 1.96 percent in total toll traffic for the month of
May 2015 compared to May 2014 as the result of increases of 13,281 cars and 6,474 trucks. At
the Easton-Phillipsburg (EP) Toll Bridge, combined increases of 2,938 passenger vehicles and
1,456 trucks generated a 0.97 percent increase in total toll traffic for May 2015.

District 11l

Portland-Columbia (PC) experienced a 5.0 percent increase in total toll traffic during May 2015
as a result of increases of 3,637 automobiles and 1,828 trucks compared to May 2014. At the
Delaware Water Gap (DWG) Toll Bridge, combined increases of 29,357 passenger vehicles and
1,269 trucks generated an increase of 3.73 percent in total toll traffic for May 2015 as
compared to May 2014. At Milford-Montague (MM), increases of 4,930 passenger vehicles and
318 trucks produced a 4.57 percent increase in total toll traffic for the month of May 2015.



E-ZPass Penetration Rates

The table below provides a comparison of the E-ZPass penetration rates for the Commission's seven (7)
toll bridges for the months of May, 2015 and May, 2014, and the year-to-date periods ending May 31, 2015
and May 31, 2014.

E-ZPass PENETRATION RATES
Change i '
MAY, | MAY, Migﬁ‘;m YTD YTD Ch;ﬁ)e m
2015 2014 Y 2015 2014
Percentage Percentage
Cars 62.20 60.90 1.30 60.24 62.40 2.16
All Toll
) Trucks 83.33 82.01 1.32 84.16 82.58 1,58
Bridges
Total 64.98 63.66 1.32 63.62 65.22 -1.60
Cars 59.24 59.39 -0.15 60.70 60.15 0.55
Trenton -
L Trucks 88.68 88.26 0.42 89.42 88.73 0.69
Morrisville
Total 61.12 61.37 -0.25 62.70 62.18 0.52
Cars 75.92 74.29 1.63 77.06 75.30 1.76
New Hope - . & 0 0 67
Lambertville 11rucks 80.0 80.11 -0.11 82. 81.26 1.41
Total 76.17 74.64 1.53 77.40 75.66 1.74
Cars 63.37 61.73 1.64 64.31 63.49 0.82
I-78 Trucks 83.31 82.03 1.28 83.97 82.52 1.45
Total 68.13 66.47 1.66 69.36 68.30 1.06
East Cars 64.69 61.58 3.11 65.89 64.97 0.92
szn(,’n;) by [Erucks 80.82 80.31 0.51 82.51 80.74 1.77
WAPSbUre  Irotal 65.65 62.61 3.04 66.88 65.93 0.95
Cars 57.25 56.76 0.49 57.88 58.34 -0.46
Portland -
pheh Trucks 85.41 77.66 7.75 86.68 80.11 6.57
olumbia Total 59.55 58.17 1.38 59.94 59.68 0.26
el Cars 60.75 50.13 1.62 61.26 60.27 0.99
We :Wag’ Trucks 81.99 80.27 1.72 82.75 80.82 1.03
aterHap - Irotal 63.69 62.09 1.60 64.56 63.38 118
] Cars 57.57 56.58 0.99 56.81 56.41 0.40
Milford -
Montaor Trucks 77.82 75.02 2.80 81.25 79.07 2.18
ontague Total 58.17 57.09 1.08 57.57 57.07 0.50
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