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CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was called to
Order at the New Hope Executive Offices, 2492 River Road, New Hope, PA. 18938-9519, on
Monday, December 22, 2014 at 10:31 a.m. pursuant to notice properly forwarded to each member
in compliance with the bylaws. David DeGerolamo, Chairman, presided at this Meeting. The
Commission met in Executive Session to discuss legal and personnel matters prior to this
meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Gaetan Alfano (Pennsylvania}
Hon. David DeGerolamo (New Jersey)
Hon. Daniel Grace (Pennsylvania)

Hon. William Hodas (New Jersey)

Hon. Yuki Moore Laurenti (New Jersey)
Hon. Jack Muchlhan (Pennsylvania)
Hon. Garrett Van Vliet (New Jerscy)
Hon. Geoffrey S. Stanley (New Jersey)
Hon. Joseph Uliana (Pennsylvania)

COMMISSION GENERAL COUNSEL:

Jonathon Bloom, Stradley, Ronon, Stevens & Young Pennsylvania
Douglas Steinhardt, Florio, Perrucci, Steinhardt & Fader, New Jersey

COMMISSION LABOR COUNSEL:

William Payne, Stevens and Lee, Pennsylvania
GOVERNORS REPRESENTATIVES:

Michael Collins, NJ Authorities Unit
Catharine Thurston, PA Governors Office

- COMMISSION STAFF MEMBERS:

Joseph J. Resta, Executive Director

Sean Hill, Deputy Executive Director of Operations

Roy Little, Chief Engineer

Joseph Donnelly, Deputy Executive Director of Communications
Armold Conoline, Chief Administrative Officer

Sean McNeeley, Chief Financial Officer

Stephen Cathcart, Comptroller
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Joanna Cruz, Director of Human Resources

Julio Guridy, Director of Contract Compliance

Wendy Reading, Administrative Services Director/ Assistant Secretary Treasurer to the
Commission

OTHERS:

Edward Smith, Former Commissioner
Gloria Decker, Former Commissioner
George Alexandridis, Commission Retiree
Frank McCartney, Commission Retiree

Phil Mugavero, Former Commissioner
Frank Tolotta, Commission Retiree
Leonard Miller, Former Commissioner
Tom Cherico, Commission Employee

Roy Bubigkeit, Commission Retiree

John McCallum, Commission Employee
Jim McManimon, Former Commissioner
Ginie Littell, Wife of Former Senator Littell
Alison Littell McHose, Assembly Woman 24™ District
Gail Hodas, Wife of Commissioner Hodas
Robin Weissmann, Former Commissioner
Alan Fowler, Former Commissioner

John Prevoznik, Former Commissioner

ROLL CALL

Joseph Resta, Executive Director, in his capacity as Secretary for this Meeting called the roll, and
at the conclusion thereof, reported that there was a quorum present-there being five members
present from the Commonwealth of Pennsylvania and five members present from the State of
New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances",

INTRODUCE ANY COMMENTS FROM THE PUBLIC
Chairman DeGerolamo addressed the meeting and invited any comments from the public on items
pertaining to today’s Agenda.

EXECUTIVE DIRECTOR’S REPORT

Joseph Resta, Executive Director, addressed the meeting and said;
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“We have a very special event planned for today’s meeting, so I want to thank
everyone for making the effort to attend.

“But before we turn to those proceedings, I'll highlight some recent Commission
developments. First and foremost, the FEaston-Phillipsburg Toll Bridge
Rehabilitation Project achieved substantial completion, as scheduled, on
December 8. The last uninterrupted lane closure implemented for the project way
back in March was lifted — returning Route 22 to two lanes in each direction
through the project area. Going forward, only occasional short-duration, off-peak
lane or ramp closures are expected until the entire project reaches final
completion in spring 2015. This has been a very challenging project on several
fronts, the project entailed: A % mile work zone with traffic continuously moving in
each direction, narrow, confined construction areas, extended periods of single-
lane travel restrictions along Route 22, multiple ramp and street closures.

1t takes a good plan and good execution to carry out a project of this nature, so
there are a lot of congratulations to go around, we’ll provide acknowledgments for
the project team in the spring when the project reaches final completion.

“But for now, I want like to commend Senior Project Manager Chris Harney and
Chief Engineer Roy Little for shepherding this undertaking from concept to
completion over the past five years. Equally important, kudos is owed to the
drivers who exhibited patience and understanding over the past 18 months.

“One such driver, from Palmer Township, PA , provided an email last week that
sums up what some of our collectors have heard from motorists, and I'll quote:

‘Let me be the first to say thank you for a job well done. The bridge
and the toll area look amazing... I just wanted to take the time out to
tell everyone what an amazing job you did on the bridge and your
work does not and did not go unnoticed.’

“Two Route 22 approach structures that were previously classified as structurally
deficient have been replaced or completely overhauled under this project. One is
the overpass that carries Route 22 across Route 611 in Easton, this short-distance
bridge was completely replaced. Meanwhile, correding steel supports were
replaced at the Broad Street viaduct on the toll bridge’s Phillipsburg side. As a
result of this work, the Commission’s entire network of 22 river bridges and 34
approach bridges no longer contains a single span classified as “structurally
deficient.

“Turning to finances, Moody’s Investors Service early this month upgraded its
rating on the Commission’s revenue bonds to Al from A2 while assigning a stable
outlook to the Commission. Among other things, Moody’s cited the Commission’s
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improved debt service coverage ratios as a prime driver behind the improved
rating status. Moody’s stated in its recent assessment, ‘The Commission is well
positioned at its current rating, given the risks associated with the capital plan and
mature state of the service areq’.

“This is our second ratings upgrade this year, if you recall, in May, Standard &
Poor’s upgraded the Commission to A with a stable outlook from the previous A-
mark.

“These ratings reflect well on the Commission’s underlying financial health, in the

past several years, we have strengthened our financial condition by restructuring
debt through the availability of record-low interest rates and by improving
institutional liquidity.

“Not only are these improved ratings the result of policy decisions made by
current Commissioners, but former Commissioners and executives who are with
us today played key roles in this achievement as well,

“Today’s agenda includes resolutions for the 2015 operating budget and the 2015-
16 capital budget. I want to thank the Commissioners for their hard work and
input on these fiscal documents, we know these materials are voluminous and the
review process is time consuming and challenging. Our Commissioners serve
without compensation and it takes an extraordinary amount of time and effort on
their part to pore over the budgets and the support documents that go with them.

“Also on today’s agenda, we have an array of resolutions to restructure two vital
components of Commission’s operations — our Electronic Security and
Surveillance Department and our corps of bridge personnel who protect our
weight-restricted bridges. The changes in the ESS system will provide an enhanced
level of supervision and accountability, and provide the coverage necessary to
man the 24/7 Primary Control Center. Additionally, the Security, Safety and
Training Department will provide oversight and training to bridge personnel
whose job description and duties, aptly named Bridge Monitors, will be
modernized to meet the emerging needs of the Commission. These changes are the
latest manifestation of an ongoing scrubbing of job descriptions to create
efficiencies, improve oversight and bring job titles in line with the actual duties
performed by the individuals in these positions. These changes also should help
strengthen the Commission’s ability to better utilize its workforce in the delivery of
needed services. :

“Normally, the end of the December operations report is an opportunity to wish
everyone a safe and joyous winter holiday season.

“But today’s meeting is a complete departure from standard procedure.
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“Today, we want to use this occasion to recognize and say thank you to a man who
has to be one of the most — if not ‘the’ most — revered Commissioners in the
agency’s history: the Honorable William J. Hodas of Sussex County, N.J.

“Mr. Hodas has served on the Commission for 17-1/2 years — the most in the
Commission’s 80-year history.

“I have had the opportunity to work with Bill for less than two years, but in that
relatively short time, Bill continually demonstrates to me what true public service
is all about.

“Mr. Hodas, I believe I speak for all Commission staff — now and in the past -- in
saying thank you for graciousness, dedication and commitment, and for teaching
the rest of us what it means to be a true gentleman.

“Mr. Chairman that concludes my report”.

APPROVAL OF MINUTES FOR COMMISSION MEETING HELD NOVEMBER 24,
2014

R: 2671-12-14- ADM-01-12-14

Chairman DeGerolamo addressed the meeting and requested the adoption of a Resolution
approving the Minutes of the Commission Meeting held November 24, 2014.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Uliana
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, that the Minutes of the Regular Commission Meeting
held on November 24, 2014 be and the same hereby are approved.”

Chairman DeGerolamo then invited any further questions on the Resolution. No further questions
were presented and the Resolution was unanimously adopted.

APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF NOVEMBER, 2014

R: 2672-12-14- ADM-02-12-14

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of the
reports contained in the “Operations Report™.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Uliana
seconded the adoption of the following Resolution:
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"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22" day of December, 2014, that the Operations Report, which reflects
Commission activity for the month of November are hereby approved.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL OF 2015 OPERATING BUDGET

R: 2673-12-14- FIN-01-12-14

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after there
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, that the Commission adopt the 2015 Operating Budget; and

"WHEREAS, the said Final Draft Budget for 2015 was transmitted to the Commission
Members prior to the conduct of this Meeting; and

"WHEREAS, the preparation of the Final Draft of the Proposed Budget for 2015, as
distributed to the Commission was preceded by analysis of matters pertinent to such
Budget; and

"WHEREAS, the Commission's Chairman, David DeGerolamo, complied with the spirit,
as well as the letter of the Commission's By-Laws, by appointing all of the Commission
Members from both the State of New Jersey and the Commonwealth of Pennsylvania, as,
the Commission's 'Executive Committee' to review the said Budget for 2015; and

"WHEREAS, the Members of the Commission from the State of New Jersey, William
Hodas, Geoffrey Stanley, Yuki Laurenti, Garrett Van Vliet and Chairman David
DeGerolamo along with the Members of the Commonwealth of Pennsylvania, Joseph
Uliana, Jack Muehlhan, Daniel Grace and Vice Chairman Gaetan Alfano, have met the
responsibilities while functioning as the Commission's 'Executive Committee' and have
thoroughly reviewed the aforementioned Final Draft of the said 2015 Budget supported by
narrative details and schedules contained in the 2015 Budget, have satisfied themselves
that such Budget, as presented contains all pertinent ramifications associated with the
operation of the Commission are therein; and

"WHERFAS, such Members of the Commission, while functioning as the 'Executive
Committee,' note and approve the 2015 Operating Budget in the amount of $54,970,817 in
addition, state herein, for the public record, satisfaction that such Budget, in such amount
is set forth in its entirety and supported in all respects, by the details which are attached to
such Budget;
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"NOW THEREFORE, BE IT RESOLVED, by the Delaware River Joint Toll Bridge
Comumission, at its Regular Meeting assembled this 22™ day of December, 2014, that it
hereby approves the 2015 Operating Budget in the amount of $54,970,817;

“AND BE IT FURTHER RESOLVED, The arrangements detailed in the support of the
2015 Budget, set forth the 2015 Gross Salary by department, as well as fringe benefits
previously approved by the Commission for each authorized employee, and provides
the basis for the figures contained in the Budget items and respectively entitled, (a)
'Salaries and Wages;' (b) 'Overtime Wages:' (¢) 'Pennsylvania Pension Contributions;' and
(e) 'Group Insurance,' as embodied in the aforementioned 2015 Budget shown on Pages of
the said Supplement;

"AND BE IT FURTHER RESOLVED, that the adoption of the said 2015 Operating
Budget additionally authorizes its implementation, in behalf of the Commission, by the
Executive Director, Joseph J. Resta, and such implementation is to be applicable and
effective commencing January 1, 2015;

"AND BE IT FURTHER RESOLVED, that the Commission identifies the Operating
Fund and the Revenue Fund as the source of funds required for any and all disbursements
occasioned as an outgrowth of execution of the authorities contained herein."

Executive Director Resta addressed the meeting and said:

“Thank you, Mr. Chairman. Just a note, today, once we actually exclude the
program increasing the benefits cost, the proposed 2015 operating budget is only
.25 percent higher than the 2014 operating budget. We actually will, after we get
the actuarial report of the OPEB trust, revisit the Annual Required Contribution
amount for 2015 in the near future. The Commission is essentially commitied to
the OPEB trust and its continued contributions to it. Once we square away what
those annual contributions should be in to the near future, we will revisit that.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the

Resolution was unanimously adopted.

APPROVAL OF 2015 - 2016 CAPITAL PLAN
R-2674-12-14 -FIN-02-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their

review, there were any questions.

At the conclusion of the review, Commissioner Muehlhan moved and Commissioner Van Vliet

seconded the adoption of the following Resolution:

“RESOLVED, That the Delaware River Joint Toll Bridge Commission, at its Regular Meeting
assembled this 22™ day of December 2014 that the Commission, adopts the 2015-2016 Capital

Plan in the amount of $122,904,877; and
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“RESOLYVED, Identify the General Reserve Fund as the source of funds required.”

Executive Director Resta addressed the meeting and said:

“Thank you Mr. Chairman, I just wanted to take a moment to comment that this
two year, $122,904,877 2015-2016 Capital Plan, contains all capital funding on a
“pay-as-you-go” basis, including the upfront spending on the Scudder Falls
project. We have yet to have the need to go back to the bond market for these
capital projects. The next time for a bond market opportunity will be for the large
consiruction contracts in connection with the Scudder Falls Bridge Replacement
Project.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

RATIFICATION OF DECEMBER 1, 2014 BINDING OF EP UNDERGROUND
STORAGE TANK BUSINESS INSURANCE

R: 2675-12-14- INS-01-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Vice Chairman Alfano moved and Commissioner Van Vliet
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of December, 2014, via the resolution, that the Commission authorizes
renewal of the following insurance policy with incumbent carrier for the term December 1, 2014
to December 1, 2015: Pollution Liability Coverage: Underground Tank, E-P

“RESOLVYED: that the Commission authorizes the Executive Director to affect this renewal, as
applicable, of the aforementioned insurance policy.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

WEBSITE DESIGN, PROGRAMMING, MAINTENANCE, HOSTING & CONSULTING
SERVICES CONTRACT NO. C-606A

R: 2676-12-14- PROF-01-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Uliana moved and Comumissioner Grace seconded
the adoption of the following Resolution:
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to negotiate scope and fee with the website consulting firm whose proposal has been deemed
qualified through the RFP procurement process and determined to be fair, reasonable, and in the
Commission’s best interest.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

GOVERNMENTAL DIVERSITY MANAGEMENT SOFTWARE PURCHASE

R: 2677-12-14- PROF-02-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meecting
assembled this 22™ day of December, 2014, via the resolution, authorize the Executive Director
to issue a purchase order for the implementation and installation of software for the
Commission’s Contract Compliance Department to B2Gnow in the amount of $31,700.00.

“RESOLVED: Identify the General Reserve Fund as the source of funds.

“RESOLVED: The Executive Director is hereby authorized to approve and execute all necessary
contracts on behalf of the DRITBC.”

Commissioner Stanley requested to be recorded as voting no on this Resolution.

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was adopted.

TRANSFER OF ROBERT SAVELLI TO MAINTENANCE WORKER III POSITION-
EASTON PHILLIPSBURG TOLL BRIDGE

R: 2678-12-14- PER-01-12-14

Chairman DeGerelamoe addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana seconded
the adoption of the following Resolution;

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorize the transfer of Robert
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Savelli to the position of Maintenance Worker III at the Easton-Phillipsburg Toll Bridge with
starting compensation set at $31,714 per annum, which is the minimum step in the pay range for
the Maintenance Worker III position ($31,714 - $40,467), pending satisfactory completion of the
required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

PROMOTION OF JOSEPH LARRISEY FROM TOLL COLLECTOR TO TOLL
CORPORAL NEW HOPE LAMBERTVILLE TOLL BRIDGE

R: 2679-12-14- PER-02-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Memmbers if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Uliana seconded
the adoption of the following Resolution:

“RESOLVED, by the Declaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the promotion of
Joseph Larrisey to the position of Toll Corporal at the New Hope-Lambertville Toll Bridge with
starting compensation set at $43,775 per annum, which is the minimum step in the pay range for
the Toll Corporal position (543,775 - $55,868), pending satisfactory completion of the required
personnel processing

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

ELIMINATE ASSISTANT TO PURCHASING AGENT

R: 2680-12-14- PER-03-12-14

Chairman DeGerolamo addressed the Mceting and asked the Commission Members if, after their
review, therc were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to effect the elimination of the Assistant to the Purchasing Agent position in the Purchasing
Department.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.
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CREATE THE POSITION OF SUPPLY CHAIN ANALYST AND PROMOTE JOSEPH
LATER TO THAT POSITION

R: 2681-12-14- PER-04-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Grace moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to create a one position classification of Supply Chain Analyst at a salary range of $58,681 -
$74,121 and to promote Joseph Later to that position in the Purchasing Department with starting
compensation fixed at $58,681 per annum, which is the introductory step in the recommended pay
range, pending satisfactory completion of the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

ELIMINATE THE ESS MONITOR POSITIONS- (7)

R: 2682-12-14- PER-05-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Stanley moved and Commissioner Van Vliet
seconded the adoption of the following Resolution;

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22 day of December, 2014, via the resolution, authorizes the elimination of the
seven (7) ESS Monitor positions in the Electronic Security and Surveillance Department.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CREATE FIVE (5) ESS II POSITIONS, AND PROMOTE FOUR (4) ESS MONITORS TO
ESS MONITORS 11

R: 2683-12-14- PER-06-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Muehlhan moved and Vice Chairman Alfano
seconded the adoption of the following Resolution:

11
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“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22" day of December, 2014, via the resolution, authorizes the Executive Director
to create five ESS Monitor II positions at a salary range of $39,214 - $49,770 and to promote four
(4) ESS Monitors to that position in the ESS department, and defer the appointment of one (1}
ESS Monitor, all with a starting compensation to be determined, in accordance with Commission
policy.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CREATE ONE (1) ESS MONITOR 1 POSITION AND PROMOTE ONE (1) ESS
MONITOR TO ESS MONITOR 1 POSITION

R: 2684-12-14- PER-07-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Uliana seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to create onc ESS Monitor I position at a salary range of $41,691 - $53,206 and to authorize the
promotion of one (1) ESS Monitor to that position in the ESS Department, with a starting
compensation to be determined, in accordance with Commission policy.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CREATE TWO (2) ESS ASSISTANT COORDINATOR POSITIONSAND PROMOTE
TWO (2) ESS MONITORS TO ESS ASSISTANT COORDINATOR POSITIONS

R: 2685-12-14- PER-08-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Van Vliet moved and Commissioner Uliana
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to create two ESS Assistant Coordinator positions at a salary range of $43,774 - $55,868 and to
authorize the promotion of two (2) ESS Monitors to that position in the ESS Department, with a
starting compensation to be determined, in accordance with Commission policy.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.
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ELIMINATE THE COORDINATOR OF ELECTRONIC SECURITY &
SURVEILLANCE, CREATE AN ELECTRONIC SECURITY AND SURVEILLANCE
PROJECT COORDINATOR POSITION AND PROMOTE MATTHEW CORRIGAN TO
THAT POSITION

R: 2686-12-14- PER-09-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the elimination of the
Coordinator of Electronic Security & Surveillance position in the Electronic Security and
Surveillance Department.

“RESOLVED, that the Commission authorizes the Executive Director to create one Electronic
Security & Surveillance Project Coordinator position at a salary range of $53,485 - $67,492 and
to authorize the promotion of Matthew Corrigan to that position in the ESS Department, with a
starting compensation of $61,495 which is step 4 in the proposed salary range.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CREATE ELECTRONIC SECURITY AND SURVEILLANCE SYSTEMS MANAGER
POSITION

R: 2687-12-14- PER-10-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Hodas
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, the Executive Director to create
one Electronic Security & Surveillance Systems Manager position at a salary range of $66,369 -
$83,933, appointment deferred to a future date.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.
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ELIMINATE 35 BRIDGE OFFICER II POSITIONS UNDER THE SUPERVISION OF
THE DISTRICT SUPERINTENDENTS, CREATE 35 BRIDGE MONITOR IT POSITIONS
UNDER THE SUPERVISION OF THE DIRECTOR OF SECURITY, SAFETY &
TRAINING AND PROMOTE 35 BRIDGE OFFICERS II TO THE POSITION OF
BRIDGE MONITOR I

R: 2688-12-14- PER-11-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the elimination of 35
Bridge Officer II positions, under the supervision of the District Superintendent.

“RESOLVED, that the Commission authorizes the Executive Director to create 35 Bridge
Monitor Il positions, under the supervision of the Director of Security, Safety & Training, at a
salary range of $34,960 - $44,617 and to authorize the promotion of 35 Bridge Monitors II to that
position in the Security, Safety and Training Department, with a starting compensation to be
determined, commensurate with the Commission’s existing policies.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

ELIMINATE 16 BRIDGE OFFICER I POSITIONS UNDER THE SUPERVISION OF
THE DISTRICT SUPERINTENDENTS, CREATE 16 BRIDGE MONITOR I POSITIONS
UNDER THE SUPERVISION OF THE DIRECTOR OF SECURITY, SAFETY &
TRAINING AND PROMOTE 16 BRIDGE OFFICERS T TO THE POSITION OF
BRIDGE MONITOR I

R: 2689-12-14- PER-12-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner VanVliet
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 227 day of December, 2014, via the resolution, authorizes the elimination of 16
Bridge Officer I positions, under the supervision of the District Superintendent.

“FURTHER RESOLVED, that the Commission authorizes the Executive Director to create 16

Bridge Monitor [ positions, under the supervision of the Director of Security, Safety & Training,
at a salary range of $39,214 - $49,770 and to authorize the promotion of 16 Bridge Monitors I to
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that position in the Security, Safety and Training Department, with a starting compensation to be
determined, commensurate with the Commission’s existing policies. Four (4) Bridge Monitor
positions shall be eliminated and replaced with created (4) Security, Safety & Training Assistant
Coordinator and appointments to said positions made at a future date”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

CREATE THE POSITION OF SECURITY SAFETY AND TRAINING MANAGER IN
THE SECURITY SAFETY & TRAINING DEPARTMENT AND APPOINT JOHN MILLS
TO THAT POSITION

R: 2690-12-14- PER-13-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the Executive Director
to create a one position classification of Security, Safety & Training Manager at a salary range of
$66,369-$83,933 and to authorize the appointment of John Mills to that position in the Security
Safety & Training Department with a starting compensation fixed at $66,369 per annum, which is
the minimum step of the recommended pay range for the class pending satisfactory completion of
the required personnel processing.”

Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPOINTMENT OF MARK LEARY, JR. - BRIDGE MONITOR II-SOUTHERN
DIVISION TOLL SUPPORTED BRIDGES

R: 2691-12-14- PER-14-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Stanley
seconded the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22™ day of December, 2014, via the resolution, authorizes the appointment of
Mark Leary, Jr., to Bridge Monitor position at the District I Toll Supported Bridges with
compensation set at $34,960 per annum, which is the minimum step in the pay range for the
Bridge Monitor Position ($34,960-§44,617), pending satisfactory completion of the required
personnel processing”
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Chairman DeGerolamo then invited questions on the Resolution. No questions were presented
and the Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONON, PA LEGAL COUNSEL

R: 2692-12-14- ACCT -01-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of December, 2014, via this Resolution authorizing payment of invoices
#10344650, #10344652 and #10344653 in the total amount of $9,198.00 for Professional Services
Rendered to Stradley Ronon, PA Legal Counsel.; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERRUCCI, STEINHARDT AND FADER, NJ LEGAL COUNSEL

R: 2693-12-14- ACCT -02-12-14

Chairman DeGerolamo addressed the Mecting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of December, 2014, via this Resolution authorizing payment of invoices,
number #100884, #100883, #100882, and #100886, in the total amount due of $4,070.00 for
Capital and Non-Capital Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal
Counsel.; and

“RESOLVED, identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
STEVENS & LEE, PA LABOR COUNSEL

R: 2694-12-14- ACCT -03-12-14

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of December, 2014, via this Resolution, and authorizes payment of
invoice invoices #428700, #428698, #428696 and #428699 in the total amount due of $13,654.12
for Professional Services Rendered; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”
Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the

Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
WOLFF & SAMSON, NJ LABOR COUNSEL

R: 2695-12-14- ACCT -04-12-14 .

Chaimman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

Chairman DeGerolamo then addressed the meeting recused himself from this Item. He will be
recorded as abstaining from this vote.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Grace seconded
the adoption of the following Resolution:

“RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 22nd day of December, 2014, via this Resolution authorizing payment of invoice
#306388 and #306386 in the total amount due of § 2,000.96 for professional services rendered to
Wolff and Samson, New Jersey Labor Counsel; and

“RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted
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INVITE ANY COMMENTS FROM PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the Public. If there
is anyone that would like to speak with regard to Commissioner Hodas, T would ask that you
please wait, and I'm going to re-open up the meeting after we move forward. So unless someone
has something else to say now is your opportunity. None being heard, we will move on.

Chairman DeGerolamo then said:

“At this time I would like to do the resolution of Commissioners to Commissioner
William J. Hodas. and I'm going to make a request of my Vice-Chair because there
are a number of things that I'm going to be presenting to Commissioner Hodas.
Commissioner Hodas has served with both of us over the last — for me over the
last nine years and Vice-Chair Alfano, I think you have been here approximately
about the same. So I would kindly ask that Vice-Chairman Alfano read this
resolution in to the record for Commissioner Hodas.”

Vice Chairman Alfano replied it would be an honor.
RESOLUTION OF COMMISSIONERS TO COMMISSIONER HODAS
R: 2696-12-14- ADM -03-12-14

“WHEREAS, the Delaware River Joint Toll Bridge Commission was established in 1934 as a bi-
state transportation agency with a 140-mile jurisdiction extending from the Philadelphia/Bucks
County line in the south to the New Jersey/New York boundary in the north; and

“WHEREAS, oversight of this vital agency 1s provided by a 10-member board consisting of five
Commissioners from each of the two jurisdictional states; and

“WHEREAS, William J. Hodas of Franklin Borough, Sussex County, N.J. first became a New
Jersey Commissioner in May 1976, serving two three-year terms that ended in April 1982; and

“WHEREAS, he returmed to the Commission in July 2003, was subsequently reappointed to two
additional terms in 2005 and 2009, and has continued to serve in his uncompensated volunteer
capacity through 2014; and

“WHEREAS, his terms of service at the Commission have spanned the administrations of
multiple Governors, both Republican and Democrat; and

“WHEREAS, Commissioner Hodas has served terms as Chairman, Vice Chairman, and
Secretary-Treasurer; and
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“WHEREAS, he always was intensely interested in Commission projects and operations; and

“WHEREAS, his previous experience as Mayor of Franklin Borough and as an insurance
industry executive proved of great value to the Commission; and

“WHEREAS, he played an important role in advancing and supporting the most expansive
Capital Improvement Program in the Commission’s history; and

“WHEREAS, Commissioner Hodas has served a total 17-1/2 years on the Commission’s board
of directors — the longest total amount of service in the agency’s 80-year history; and

“WHEREAS, his pleasant personality, great friendliness, and professionalism endeared him to
his colleagues and gained the high affection and respect of all those he met in Commission
affairs; and

"WHEREAS, his outstanding characteristics of integrity and devotion to public service, coupled
with his professional abilities and collegial demeanor, were admirable assets to the Commission;
and

“WHEREAS, his valuable advice and counsel furthered the Commission’s public service
mission and assisted the agency in the attainment of its objectives; now, therefore,

“BE IT RESOLVED by the Delaware River Joint Toll Bridge Commission assembled for a
Meeting at New Hope, Pennsylvania this 22™ day of December 2014: That this Commission
hereby Congratulates the Honorable William J. Hodas Commends his 17-1/2 years of dedication
and service to the Commission; expresses profound appreciation for his judgment, understanding
and decisions on behalf of the public’s interest; and extends best wishes to him and his wife, Gail,

“BE IT FURTHER RESOLVED: That this Resolution be included in the Minutes of this

Meeting and a duly authenticated ceremonial copy be transmitted to the Honorable William J.
Hodas.

Chairman DeGerolamo addressed the meeting and said:

“At this time we have some special guests here with us today. From the 24th
legislative district Assemblywoman Alison Little McHose, who has something that
she would like to read in to the record as well.”’

Assembly Woman Alison Littell McHose addressed the meeting and said:

“Thank you so much. I am very, very honored to be here today on behalf of
Senator Steve Oroho and Senator Parker Space, and to present this joint
resolution signed by Senate President Steve Sweeney and Assemblyman Vincent
Prieto. Normally I don't read these because you know, they are sort of perfunctory.
However, because of Bill Hodas' exemplary career, I feel the need to read it to
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you, and you may learn something that you may not know about Bill, and also I
Just want to tell you that over the years, for those of you who knew my dad, Senator
Bob Littell, he always worked in a very bipartisan manner to get things
accomplished in the legislature, and he served there for 40 years, and certainly
Bill Hodas was one of his best friends and always by his side. So with that:

RESOLUTION-SENATE AND GENERAL ASSEMBLY OF THE STATE OF NEW
JERSEY

I would like to announce that the Senate and the General Assembly of the State of New Jersey are
pleased to honor and salute William J. Hodas, a highly esteemed member of his Garden State
community upon the conclusion of his outstanding tenure of service as the Commissioner of the
Delaware River Joint Toll Bridge Commission that has exemplified the true meaning of selfless
public service and which has spanned more than seventeen years; and

“WHEREAS, William J. Hodas is respected as the longest servicing Commissioner in the history
of the Delaware River Joint Toll Commission, has served with the distinction as secretary -
treasurer, Vice-Chairman and Chairman; and

“WHEREAS, the Honorable William J. Hodas has demonstrated his uncommon degree of public
service through his efforts as the Mayor of Franklin Borough of Sussex County for two decades
as Chair of the Franklin Borough Economic Development Committee; and

“WHEREAS, a licensed funeral director William J. Hodas retired after a super career as vice-
president of administration for Selective Insurance Company, and he has given generously of his
time and energy as a trustee and member of the finance committee of Immaculate Conception
Church and within the Saint Clare's Hospital Community Advisory Board; and

“WHEREAS, within all the spheres of his life and work William J. Hodas has set a standard of
excellence and in so doing, provided a model of faithful commitment worth of emulation; and

“WHEREAS, William J. Hodas will be acknowledged and his many significant contributions
recalled during the ineeting of the Board of Directors of the Delaware River Joint Toll Bridge
Commission on December 22, 2014; and

“NOW THEREFORE BE IT RESOLVED, the Senate and General Assembly of the State of
New Jersey, that the legislature hereby honors and commends William J. Hodas upon the
occasion of his retirement as a Commissioner of the Delaware River Joint Toll Bridge
Commission salutes his distinguished record of service and leadership and expresses sincere best
wishes for success in all future endeavors.

“BE IT FURTHER RESOLVED that a duly-authenticated copy of this resolution signed by the

Senate president and Assembly Speaker and attested to by the Senate secretary and Assembly
clerk be transmitted to William J. Hodas.
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Assembly Alison Littell McHose then addressed the meeting and said :

“I am proud to do that very thing today, so thank you very much.
Chairman DeGerolamo addressed the meeting and said:

“We have another plaque for you. That is what we present to our Commissioners,
but you are not just a« Commissioner, so presented to William J. Hodas, the New
Jersey Commissioner member, the Delaware River Joint Toll Bridge Commission,
in recognition of the outstanding contributions in advancing the Commission’s
programs for new and improved bridge facilities over the Delaware River between
New Jersey and Pennsylvania. This plague shows the crossings of the Delaware
Joint Toll Bridge Commission. And on behalf of the Commissioners, I would like
Joe Resta, our executive director, to present this next.”

Executive Director Resta addressed the meeting and said:

“Commissioner Hodas, this is actually just a little memento in recognition of your
seventeen and a half years of dedicated services. It is the longest tenure in
Commission history, and I would assume not soon to be repeated, so thank you
very much.”

Chairman DeGerolamo addressed the meeting and said:

You will have to have another room added on to the house. Normally I would
probably wait until the end to speak, but I'm going to go now, and we will let
everyone else come up and speak. I get a little emotional when I try to do these
things for someone that means a lot to me, so I'll try my best, so congratulations.
Bill has been my right-hand man sometimes maybe less is more. Bill has been my
vight-hand man on this Commission. He has taught me how to be the
Commissioner I am today. He taught me how to be the chairman I am today. He
taught me how to cross political lines, and that was a lesson that I learned from
Bill Hodas. It is a lesson I will never forget, but more important than the politics of
everything, Bill Hodas helped me understand how to take the politics out of the
Commission to do what is right for not only the commuting public, but those men
and women that work for the Commission and work for all of us. He taught me
how to deal with the difficult situations to come up between Commissioners. He
was my right-hand man. When I had «a difficult situation to deal with, he would
take it upon himself to talk to other Commissioners and assist me in trying to gain
a consensus and consensus is one of the biggest and most important things that we
can have here at this Commission as we all work together. Bill is like a second
Jfather to me. We've had many conversations. I respect him more and more than
anyone can ever imagine. He has taught me, you know, the reality is a man’s worth
is not really in regard to the amount of money that he's made in his lifetime, but
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instead by the number of lives that he's touched. And Bill Hodas has touched
hundreds and hundreds of lives, and he's touched mine.

“And 1 want o present to you two frames. The first one is the resolution
appointing you in 1976 from the minutes of the meeting with the Toll Bridge
Commission.

‘Introduction and welcome to new Commission Members, William
J. Hodas, Sussex County, New Jersey. Joel A. Covert, Warren
County, New Jersey.’

“Small, little world that we live in as I was on Council Joe Covert was the
attorney for the Town of Phillipsburg that I served with. So I would like to present
this to you as well. And then in 2003,

‘Commissioner, Welcoming of the new Commission Member
William J. Hodas, the State of New Jersey. Chairman Parker
addressed the meeting and welcomed William J. Hodas to the
Board of Commissioners as Commissioner representing the State of
New Jersey.’

“And on it I included a picture of our signature bridge, Trenton Makes, The World
Takes. A man's worth isn't measured by the money he has earned, but the lives he
has touched. At this time I would like to ask Ms. Ginie Littell to say a few words.

Ginie Littell, wife of Former Senator Littell, addressed the meeting and said:

“This is something that was a surprised; right? My daughter talked about
bipartisanship, talked about Bill, the Democrat; my husband, the Republican.
When I met Bob Littell in the mid-60s Bill and my husband were serving on the
Franklin Borough Council, and the Democrats actually were in control of the
town. That's not happening now, but at that time they did then for our municipality
what needed to be done, which was to cite city water and city sewers, and Bill and
Bob got involved and convinced the rest of the Council and really truly to serve the
public is to not bring your party in to the meeting, but rather have your party
outside the building, do the people's work. That's what everybody is supposed to
do. Some people lose their minds a little bit, but Bill has always been able to, as
vou so very sweetly remarked, been able to do what he did because he truly cares
about what happens to, in this instance, our bridges and roadways. And my
husband was, obviously, a very big fan of not only Bill, but of transportation and
anything that had to do with infrastructure. And we don't want to forget that, and I
know that Alison has heard her father talking her whole life about the importance
of keeping our citizens safe. So Bill, I love you. You know that, and I'll see you in
church.”
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Chairman DeGerolamo addressed the meeting and said:

“At this time before I open it up to Commissioners, we'll end with the
Commissioners, but if there is anyone in the public that would like to say anything
for the record to Commissioner William J. Hodas, I would like to invite you up.”

Thomas Cherico, Commission Employee, addressed the meeting and said:

“My name is Tom Cherico, Milford maintenance department. Been there 37 years.
Just have to say I never thought I would talk to anybody like this, but it's been an
honor driving you, Bill, and knowing you personally. I will never ever be so
thankful in my life that I met a man like you in my life, and I appreciate all of what
you have done for us. A little thing I have to share with everyone is I was 15 years
old, and I painted his fence, and I fell under it, and I got paint all over me. Thank
God I had most of the fence done, and he saw the good job that I did. And he said,
son, come inside and, obviously, people that remember the old Dixie Cups, the ice
cream Dixie Cups. He said, sit down. You deserve one of these. Have one of these.
1 often wondered if he actually got them for me or if that's what he actually had for
a snack because his freezer was filled with them. But he said to my parents, this
boy needs to be on the Bridge Commission. He's an excellent worker, and I think
he would be a good asset to the bridge as a maintenance man. Like I said, I'm here
35 years. My retirement date is January 30th of 2015, and I can thank; if I decide
to leave, I can thank Bill for that, and I appreciate it. Thank you.”

Frank McCartney, former DRITBC Executive Director addressed the meeting and said:

“Bill Hodas, thank you, Thank you for being you. Dave, I have that same issue.
Bill was always the first Commissioner to arrive whether it was committee meeting
or the board meeting, and he traveled the farthest, and it didn't matter the weather.
1t didn't matter the issue. He was always here and always worrying and wondering
if the rest of you were going to show up. But, Bill, first and foremost, with all the
great things that have been said about you, and I agree with everyone, your
concern was, first and foremost, was the employees of this Commission. FEvery
meeting, every day, every conversation we had involved some aspect of the welfare
of these employees, so thank you for being you and good luck with the rest of your
activities.”

Robin Wiessmann, former Commissioner addressed the meeting and said:

“Good morning,everyone. I'm Robin Weissmann, and I served on the Commission
for the State of Pennsylvania, and I'm so glad to be here to say this to you, Bill,
and I also, I see we have a number of other of my compatriots here as well. I'll be
brief because 1 have the feeling some other people are going to make comments as
well. But I made a real effort to be here this morning for what are obvious reasons.
I think the depth of feeling and emotion and respect for Bill is clearly pretty
universal in this room, and I found when I first came on the Commission and a
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number of the other Commissioners know, it was very separated, the New Jersey
side and the Pennsylvania side and, obviously, that was a big goal of many of us
around the table to try and bring us fogether more and have more constructive
conversations, and I think we started doing that pretty well and, obviously, you've
carried on that tradition. But I think what Bill really brings to the table and of all
the personal testimony and all that is just a given, but I think from a business
standpoint the attributes that I think you brought that were so valuable were
perspective and judgment. And the reason I respected you so much besides that
and the contributions you made is because in very, very simple language, Bill
Hodas is a class act. And [ like class acts, and I wish you the best going forward,
and I'm happy to have been thought of to come back today, so thank you very
much.”

Michael Perrucci, Commission Legal Counsel addressed the meeting and said:

“Good morning, everyone. My name is Mike Perrucci. I'm one of the attorneys for
the Bridge Commission, although I haven't been here in a while. But I go back to
the 1970s with Bill Hodas and Governor Byrne, and Bill was the chairman, And
this Commission now is a great Commission. It's kind of automatic pilot, but back
then it was a little rockier, and we had some issues, and Bill was just this
incredible chairman that saw this Commission on a bipartisan basis and a bi-state
basis get through some rocky days. And I'm proud to call Bill a life-long friend. He
did a lot for me as a young attorney coming on to this Commission, And he really
did some remarkable things, not only here, but in Sussex County, so, Bill, I came
all the way back from Italy just to be here today, so congratulations.”

Edward Smith, former Commissioner addressed the meeting and said;

“Bill, you and I haven’t always saw eye to eye, and it was funny. I kept waiting for
the day you weren't going to come because then there would be a shot I could stop
things, but Bill was always here, to your credit. But what's happened is that we did
truly find that middle ground, and I consider you to be a dear friend. When it came
to the welfare of the employees, we were always on the same page. The projects we
may not see eye to eye even today, but I think that you always argued your position
Jrom your heart, and I respect that, and it was a real pleasure to serve with you on
the Commission. And just because I left, you didn't have to leave, but I can see
where the fun might have come out of the whole battle part. So that being said,
God bless, and I wish the best.”

Leonard Miller former Commissioner addressed the meeting and said:
“Good morning, everyone. I went on to the Bridge Commission in 1976 with Bill
Hodas. The first day with Commissioner Bill Martin in Hunterdon County. I want

to illustrate two stories based on the chairman's excellent remarks. The first is a
light story. When I came on as New Jersey Commissioner, when we came on, the
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only time that Hodas and Martin and I received a direct call, personal call, from
the Governor was, you're not allowed to go to Paris to the international bridge
and tunnel thing. That was -- and that was it. He said he did not want to be written
through the newspapers. So we go to the first convention, which we were allowed
to go to was in Seattle, Washington, and we had time to do a little tourist traveling
around, so we decided, Hodas, Martin and I to go up to Mount Rainier. So we got
up to Mount Rainier at 8,000 feet, and I'm driving up, so Commissioner Martin
says, let's see how fast you can go down the side of the mountain. So I almost lost
the car at 6,000 feet. So we go down to the bottom and, of course, the officers, the
sergeant of the guard, Arnie, the sergeant of the guard, and the park police came
out and Hodas was always, to this day, he always had a suit and coat on, sport. He
always was real right there. So I'm driving the car. Martin, we are dressed like
tourists. Hodas is in the back of the car. The officer looks at me. He discounted me
quick. He looks at Hodas in the back of the car and said, ‘who's this? What are
you guys driving down this mountain here like you are in a James Bond movie’.
And Hodas said, ‘I'm the chairman of the Delaware River Joint Toll Bridge
Commission. We're out here to see if so and 5o and so’. So he said, ‘you tell your
chauffeur don't drive like that’. Hodas said, ‘I have to go to the bathroom’. True
story. True story. On a serious note, the chairman of the previous Commissions
that spoke before me, they have all the same stories. Hodas is committed to the
employees and to the stability of this Bridge Commission like no other person. For
example, this is my last story, We had a serious -- when we came on the Bridge
Commission in '76 all the officers had firearms, .32 caliber. One officer at night
got in to a bad altercation with his wife, and he shot past and nicked her ear.
Everything was in the newspapers. You know what that does. So we go on to a
knee-jerk reaction because the Commission meeting was coming up like the next
three or four days. Panic sets in. So Commissioners on both sides of the river, two
political parties, everyone tried to work together on the issue and the idea was to
get rid of the firearms. Hodas said no. When it came to the vote, Bill abstained so
it did not carry. And Bill said that the employees have to be respected. We have to
have interviews. We have to look at the history of the use of firearms on these
bridges before we should vote, and I developed an extraordinary respect for him at
that time because he did not give in to a knee-jerk reaction. Love you, Bill. We are
going down Mount Rainier one more time.”

James McManimon, former Commissioner addressed the meeting and said:

“That's a hard act to follow. Still, good morning. Thank you. It is an honor to be
here today for many, many reasons. Many don't know this, but I met Bill Hodas in
1976 when the Commission meetings were -- he was commuting from Franklin
Township to Morrisville, Pennsylvania. He went down to the Trenton Makes
Bridge where all the Commission meetings happened. That year I had a summer
assignment. I was a summer intern. You know, one of those 40 kids that were
supposed to look busy all summer, but never got caught sitting down on their
bridge. Well, I was assigned to plant the red, white and blue flowers along the
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bridges on both sides of the river because we were celebrating the centennial that
year. Well, I got in a little trouble because one of the groups I was in charged with,
I got a whole crew of females because they were betier at the detail of planting the
Jlowers and maintaining them, but they came down with a heavy case of poison
ivy, so we were stuck back in the building. We also had a Commission meeting that
day. So that's the first time I was assigned to clean the Commission room similar
to this, but it was a long table that since been cut in half, I believe. That's where I
met Bill Hodas because the Commission employees, summer employees, got to
work at 7:00 o'clock. He got there at 7:30 in the morning for the Commission
meeting, and we just had a nice talk about what the summer kids did and where
was I from and who was I related to. More importantly, how I got my summer job.
Mprs. Littell would understand that because I had a relative in the State Legislature
at that time which didn't hurt, but the Commission Chairperson Director then was
My, Johnson, followed by a more challenging director, Mr. Mitchell. And we also
had to make sure the New York -- Chrysler New Yorker cars were cleaned every
single day and sprayed with Lysol, but when the Commissioners were coming
down, the whole property had to be cleaned to look like you could walk on it or eat
off the ground. I was so privileged many years later to then become a
Commissioner along with Dave and Phil Mugavero who is back there and to sit
next to Bill My first meeting gave then Executive Director Frank McCartney a
very hard time, Bill kept sitting next to me and saying, ‘Jim, calm down. Calm
down’. As it went with Robin Wiessmann over there and Dave and Phil, we did
start to get along pretty well and got a lot of work done. Bill was always to my left,
and he was always a calming effect for my rather round-up perspective. Thank
you, Bill, for your friendship and the other note is he marvied a beautiful
Hungarian lady who loves Hungarian food. No. She married him. But they go to
Hungary. My wife is Hungarian, and I love Hungarian food for the same reason.
You married right. I eat well. Bill eats well. Thank you, Bill.”

Phil Mugavero, former Commissioner addressed the meeting and said:

“How are you doing? Okay. Bill, you know, Mickey Mantle was always my hero,
and in 1969 I watched his ceremony when they retired his number. He only got
Jour standing ovations. I counted yours. You got seven. Seven standing ovations,
and I don't think it's done yet either. I'd like to thank Chairman DeGerolamo,
Executive Director Resta and the rest of the Commission. I truly appreciate being
invited here to honor you. Bill, as has been mentioned, epitomizes public service in
its fullest degree. His earnestness is vitality. He is the epitome of a public servant,
and that's what I always thought about him. You know, Chairman DeGerolamo
mentioned how he would seek the advice and counsel of Bill, and I used to talk to
Bill when I was on the Commission two and three and four times a week
sometimes. And Bill's strength has also been alluded to is his ability to bridge the
gap, no pun intended with bridge, but bridge the gap between not only a bistate
agency, which is difficult at times, but also the politics of a two-party system, and
Bill comes from a county where if you are a Democrat, you shouldn't be caught up
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there after dark. But he was able to negotiate that, and he gave me a great amount
of insight and wisdom as Chairman DeGerolamo has said, and it really is true. He
possessed so much wisdom in that area and realized that there had to be a
bipartisan solution to problems and concerns, especially on the Bridge
Commission because of its makeup. And that's what I'll always remember about
him and his greatness as a public servant. I looked for a quote that could
appropriately express my feeling about him as .a man and a public servant. The
one I came up with is from Michel DeMontaigne, who was a French classical
literature writer, and [ take this from his - it's called essay-, and I really like this
quote as it applies to Bill: ‘the great and glorious masterpiece of man is to know
how to live to purpose’. And to me, that's what Bill epitomizes, and I was just so
lucky and fortunate to serve with him. I wish him all the best in his future travels,
even if it is Mount Rainier again, but I wish him all the luck in the world and to
truly one of the greatest gentleman I have ever known and God bless and God
speed to you, Bill.”

Chairman DeGerolamo asked if there was anyone else from the public that would like to speak.
There being none, he open up to the Commissioners to speal.

Commissioner Muehlhan addressed the meeting and said:

“Thank you. I came back on the Commission four vears ago, I was always trained
you come to a meeting early. If you are not there early, you are late, so I tried to
get here early and walk in, the first person I saw, the only person I saw was
Commissioner Hodas sitting over there going over his notes. And the last four
years I tried to get here earlier than he did, and no matter what time I got here, 1
could never beat him. I found out he has brealkfast at the Country Grill in
Flemington, so when I would come by there in the morning, I would always look to
see if he was there, and he was gone already. One morning I came by and he was
coming out, and I thought today is the day I'm going to beat him to get here. I got
here. He was here, and I still don't know how he did that. But he's a man of few
words, but still water runs deep and Commissioner Hodas is a man of great depth.
He taught me a lot. Crossed the lines. I come second farthest distance that he does.
We share a great concern for the entire Commission, but also district three, and
one of things that was high on his list was to get a maintenance building at
Delaware Water Gap, and I can say that through his persistence and hard work
and arm twisting and whatever else it took, that building is now there, and I will
always remember him beaming with pride that day we dedicated that building at
Delaware Water Gap, and he climbed up in those big dump trucks and everything
else and just mission accomplished. I can tell you the people at Delaware Water
Gap, the maintenance crew, will be eternally grateful for that building and what it
means lo keep their equipment in fop shape and not have to put chains on trucks in
ice and snow and so on and so forth. So it's a great day. It is not the end, but it is
just the next step of the way and, Commissioner Hodas and Mrs. Hodas, 1 think I
made a real friend in both of you, and I feel like I'm almost part of the family. I'm
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going to miss you, but great memorvies, and I know I have a friend in Franklin, and
you know that you've made lots of friends here. And I just want to thank you for
what you have meant to the Commission and to myself. Thank you very much and
God bless.”

Commissioner Grace addressed the meeting and said:

“Commissioner Hodas, I want to thank you for all that you taught me and showed
me, and I knew my place because I knew that I would never beat you in here and
then Jack was always second, so I was third. So I guess I will be second now and
talk with my pal Jack. But I want to truly say thank you for early morning coffee
that we have been talking about. No matter what it was you always had a
perspective on it that I always paid attention to whether it was the Commission or
things in our personal life that you always said, 'no. Maybe we should do it this
way’. So from me to you, thank you, my friend. Good luck in your retirement or
whatever you do.”

Commissioner Uliana addressed the meeting and said:

“Bill, best of luck. It has been a pleasure serving with you for three years, and I
look forward, most importantly, to hearing your words of wisdom. As a man of few
words at our meetings, I look forward to some interesting thoughts here of your
seventeen years serving and leading this Commission. So thank you and best of
fuck in the next step of your life.”

Vice Chairman Alfano addressed the meeting and said:

“If you can just indulge me. Bill, somebody much smarter than I once said that
there are two types of people in this world. Those that are born humble and those
who are about to become humbled. And you're, I think, quintessential example of
the first type of person, and I think that your humility is even more remarkable
because when I look at your years of service and when I look at the number of
employees whose lives you have affected here, I think if we took a count of that, if
you took a count of the number of resolutions that all bear our names, I think you
are at the top of the list, head and shoulders at the top of the list. And despite your
intrinsic authority over this Commission, everything you've accomplished, you've
accomplished with grace, with professionalism, and with wisdom and not simply
on the basis of your authority here. I think you set a very, very high bar for public
service, as well as a high bar for all of us in terms of how we conduct ourselves in
our daily lives. I just want you to know that if at the end of today you get in that
car and you head north, and you change your mind, there is still a fifth seat here
that's available, and we would take you on this side in a heartbeat. Thanks.”
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Commissioner Van Vliet addressed the meeting and said:

“Being the youngest member of the Commission, I've only been serving since
September, I really haven't gotten to know Mr. Hodas for a long time. My first day
here he was one of the first ones to congratulate me and come on board and in our
short conversation, I'm sitting here, and he kind of relaxed me when I came in, but
as soon as we had a few words together, I realize that this bar is going to be real
high to obtain here. He is an absolute constant gentleman in everything he said to
me, and I appreciate his words of wisdom. Maybe they were falling on deaf ears
there for being a little nervous the first day. One of the things I didn't realize is
that when he first came on, they were going to go to Paris for the International
Bridge -- Toll Bridge Commission meeting, and the first thing that the young lady
at the desk downstairs told me when I came in was I don't get free E-Z Pass. So on
those lines, I wish you all the best in your future endeavors, good health, good luck
in everything. It's been a pleasure to serve with you, and it has been more a
pleasure just to know you. So thank you very much.”

Commissioner Stanley addressed the meeting and said:

“Bill Hodas. What's all this I keep hearing about Paris? First off, I want to know
apparently you went, and we can't ever go back. That being said, you and I share
something that's unique in this organization. We are both Navy Veterans, and you
were in during World War II. By my calculations, you were seven when you went
in, so it was kind of what 1 figured, but at any rate, it's been a pleasure to work
with you. You have been the epitome of a genteel man, which is a rare thing to say
anywhere. So I thank you for your -- the input and just the stable ship you have
been here. It's been a joy serving with you and to be serving with someone who is
still a part of that bridge generation that served our country so ably and nobly in a
difficult time and apparently you didn't stop there because you have been going
and going and going and 1, sir, am in awe of your energy level. Thank you very
much. It's been a joy, sir. Thank you.”

Commissioner Laurenti addressed the meeting and said:

“So, Mr. Hodas, when I started over five years ago, Frank, you are right. It is over
Jfive years. I started at the end where Mr. VanVliet was and have moved my way,
but in the summer of 2009, my son drove me up fo the dedication of the Milford-
Montague Bridge. I didn't know where the heck that was. And I had great respect
for the amount of distance that you travel that everybody is talking about. Of
course, as everybody here who comes often knows, I live the closest, and I'm
always last. Once I came to the dedication of that bridge, I had a greater
appreciation of the distance you were traveling and also the area in which you are
from, and I am pleased to say based on that, I now have visited every bridge
including the one that we don't have that has a toll, and it was really because of
you and looking at the people and that work on this staff- I just reiterate everything
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that everybody has said. Your dedication, your commitment. I wrote down my first
note was gentleman. That you are a true gentleman and it is just really an honor.
But Mrs. Hodas, I am so delighted to see you in person. I want you to know. This
will make me cry. I hope that my husband talks about me when I'm not present as
he does about you. Yes. We always talk -- I always ask how are you, how is your
mother, and there is great love and concern that I can feel, and that's what I'm
going to miss.”

Chairman DeGerolamo addressed the meeting and stated that Executive Director Resta would like
to say a few words before he turns the mic over to Commissioner Hodas

Executive Director Resta addressed the meeting and said:

“As I really look around the room, I see a kind of very large family. We're many
times a very large dysfunctional family, but you really are our patriarch, and we
will miss you. We know we always have you as a resource, but the day to day is
what we will miss with you. And the experience that you have brought to us and the
kind of respect that you give to the Commission allows us, honestly, as executive
staff and as staff persons at the Commission actually take pride in our own jobs
and help us to do a better job, so I thank you for your service. We will miss you
terribly. Thank you.”

Commissioner Hodas addressed the meeting and said:

“I'm overwhelmed. I got to get my thoughts together to say, our guests who came
here to appreciate what I have done. As they said, I have been very quiet, but I left
my colleagues in the background do the work, but 1 work quietly behind the scenes.
But I would be remiss if I didn't say I have been privileged to be here. By Senator
Littell, by Senator Oroho, all these years and through five governors which the
Corzine administration I thank, also. I want to thank all the attorneys that I've
worked with and all the staff which makes these employees make this organization
work. The Commissioners set the policy, but it's the employees who make it work.
And this is important because I've always thought that we should take care of those
people who help us. I want to thank the Pennsylvania Commissioners, Gaetan, and
your staff has been superior working across the lines. Jack, I'll miss you
tremendously. You and I have had a great relationship. Working in district three,
we have accomplished a lot. I don't want to go over all the accomplishments that
we have seen in seventeen years, but they have been many. I want to thank the New
Jersey Commissioners for their assistance and to the chairman and the vice-chair
and the executive director and the administrative staff, who is very important to
this organization. They see it. They follow through, and they make it work. I want
to thank the honored guests that are here today who did take time to come to see
me go off, and I want to thank Mrs. Littell, assemblywoman, and my wife I have to
thank because she's put up with me all these years. She did all the communications
that I needed, and I certainly have to thank Wendy who has put up with me all the

30



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 22, 2014

phone calls in fourteen years, and it's been a pleasure. So, as I always said,
Commissioners are like ships in the night. They come and go. They set the policy,
but if's the employees who make it work. Thank you all for coming for honoring.
I'm overwhelmed and really speechless.”

Chairman DeGerolamo then stated there is just no more to be said. Thank you. Thank you. Thank
you. Thank you.
SCHEDULING OF THE JANUARY 26, 2015 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next meeting will
be held January 26, 2015.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope Executive
Offices, New Hope Pennsylvania 18938-9519,

Executive Director Resta assured the Commission Members that an “Official Notice of Meeting”
would be forwarded to each and every Member of the Commission.

ADJOURNMENT

Chairman DeGerolamo then surrendered the gavel over to Commissioner Hodas to conclude the
remainder of the Meeting.

Commission Hodas invited a motion for Adjournment.
Commissioner Grace then moved that the Meeting be adjourned and Commissioner Stanley

seconded the motion. The voice vote was unanimously affirmative and the Meeting was
adjourned at 11:52 a.m., Monday, December 22, 2014.

Prepared and submitted by: ZV 4 M /{%—\

WENIBFY VADOLA READING
Assistant Secretary Treasurer to the Commission

Approved by:
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There follows Cash Balances of the Commission at November 30, 2014 for the
information and review of the Members

Wells Fargo Bank, N. A.
Revenue Fund
Payroll Fund

Insurance Clearing Account

TOTAL

Wells Fargo Bank

Meeting of December 22, 2014

COMMISSION CASH DEPOSITS

CASH DEPOSIT GUARANTEES

PAACT 72

FULL BALANCE

15,670,215
50,530
450,000

16,170,745
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 22, 2014
TOLL TRAFFIC AND REVENUE STATISTICS {(November, 2014)

Summary: The Commission experienced an increase in total toll revenue for November 2014 in
comparison to the November 2013 traffic and revenue statistics. Total toll traffic also reflected
an increase for the month of November, This is the eighth consecutive month that toll traffic
has reflected an increase. in addition, both YTD 2014 traffic and revenue totals reflected
increases for the second month when compared to YTD 2013 totals.

Analysis of November 2014 / November 2013 toll revenue data comparison:

» An overall toll revenue increase of 1.34 percent was recorded at the Commission’s
seven toll bridges for the month.

» Commercial-vehicle toll revenue reflected a 2,44 percent increase.

e Passenger-vehicle toll revenue generated a 1.58 percent decrease.

Analysis of November 2014 / November 2013 traffic data comparison:
» Total toll traffic increased by 25,035 vehicles, or 0.82 percent for the month.
* Commercial-vehicle traffic increased by 14,274 vehicles, or 3.50 percent.
e Passenger-vehicle toll traffic increased by 10,762 vehicles, or 0.41 pereent.
s Total recorded westhound traffic at the 11 vehicular toll supported bridges for
November 2014 decreased by 25,630 vehicles, or 1.02 percent as compared to

November 2013, Average daily westhound traffic at these toll supported bridges for

November 2014 was 82,695 vehicles as compared for 83,549 vehicles in November
2013,

Traffic analysis for 2014 YTD:

¢ Average daily toll traffic for the Commission’s seven toll bridges for November 2014 was
102,273 total vehicles as compared to 101,439 tota! vehicles in November 2013. Total
YTD toll traffic at these bridges is reflecting a 0.12% increase through November as
compared to the same eleven-month perfod In 2013.

¢ Recorded westbound traffic on the 11 toll supported bridges is reflecting a 1.52%

decrease through the first eleven months of 2014 as compared to the same period in
2013.



DISTRICT REVIEW:

District 1

Total toll traffic at Trenton-Morrisville {TM) for November 2014 reflected a 0.83 percent
increase when compared to November 2013 as the result of the increases of 4,086 cars and
1,231 trucks. At New Hope-Lambertville (NHL), the decrease of 345 cars and the increase of

146 trucks combined to generate an overall decrease in total toll traffic of 0.12 percent for
November 2014 as compared to November 2013,

District I

The |78 Toll Bridge generated an increase of 1.36 percent in total toll traffic for the month of
November 2014 compared to November 2013 as the result of increases of 2,272 cars and
10,250 trucks. At the Easton-Phillipsburg {(EP} Toll Bridge, the increase of 4,069 passenger
vehicles and the decrease of 1,241 trucks produced a 0.72 percent increase in total toll traffic
for November 2014. (it should be noted that the construction related to the Toll Bridge
Rehabilitation Project at the Easton-Phillipsburg Toll Bridge has resulted in lane closures and the
diversion of traffic to the 178 Tofl Bridge).

District Il

Portland-Columbia {PC) experienced a 4.11 percent Increase in total toll traffic during
November 2014 as a result of increases of 2,342 automobiles and 1,407 trucks as compared to
November 2013. At the Delaware Water Gap (DWG) Toll Bridge, the decrease of 3,944
passenger vehicles combined with the Increase of 2,412 trucks to produce a 0.21 percent
decrease in total toll traffic for November 2014 as compared to November 2013. At Milford-
Montague (M), combined Increases of 2,282 cars and 69 trucks generated an increase of 2.45
percent in total toli traffic for the month of November 2014,



E-ZPgss Penetration Rates
The table below provides a comparison of the £-ZPass penetration rates for the Commission’s seven (7]

toll bridges for the months of November, 2014 and November, 2013, and the year-to-date periods ending
November 30, 2014 and November 30, 2013,

e T ————

Change in

Change in

NOV. ,
Ov NOV. Monthly |YTD2014]¥vTD 2013} YTD
2014 2013
Percentage Percentage

Cars 63.09 62.69 0.40 62.69 62.00 0.69

All Toll
Bridges Trucks 83.64 81.64 2.00 82.70 81.09 1.61
Total 65.92 65,23 0.69 65.43 64.58 0.85
Cars 60.81 60.25 0.56 60.66 60.20 0.46

Trenton - Trucks 89,25 B7.88 1 8 96 1
IMorrisville tue ' . .37 89.1 87 .22
Total 62.80 62.14 0.66 62.71 62.11 0.60
Cats 76.54 75.17 137 75.65 74.42 1.23
New Hope- o0 80.70 78,34 2.36 80.68 79.56 1.1

Lambertville |11ucks ' : : : ' 12
Total 76.78 75.36 1.42 75.96 74.74 1.22
Cars 64.46 63.71 0.75 63.67 62.60 1.07
jp-78 Trucks 83.81 81.63 2.18 82,76 B1.23 1.53
Total 69.15 67.91 1.24 68.20 67.07 1.22
st Cars 65.75 65.57 0.18 65.29 65.02 0.27
P:?H‘i’“ i: Trucks 81.16 80.01 1.15 80.51 80.01 0.50
HApSOUrg  Lrotal 66.62 66.44 0.18 66.21 66.03 0.18
Portland ICars 58.07 57.91 0.16 58.03 56.76 1.27
C“'l' 2 e Trucks 78.67 73.72 4.95 78.97 77.53 1.44
olum Total 59,53 58.83 0.70 5941 58.05 1.36
el lcars 60,54 60.51 0.03 60.50 59.82 0.68
v; ’:w“ée Trucks 82.19 80.28 1.91 80.77 78.78 1.99
atlerap - Frotat 63.76 63.38 0.38 63.46 62.58 0.88
Hford fcass 56.71 57.82 111 57.47 57.49 -0.02
MI'Mom 1:('. Trucks 76,78 74.43 2.35 77.62 73.95 3.67
g Total 57.24 58.26 -1.02 58.05 57.95 0.10
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