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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 20, 2010
CALL TO ORDER

The Regular Monthly Meeting of the Delaware River Joint Toll Bridge Commission was Called
to Order at the New Hope Headquarters and Administration Building, 2492 River Road, New
Hope, Pa. 18938-9579 in the Boardroom, on Monday, December 20, 2010, 2010 at 11:05 am
pursuant to notice properly forwarded to each member in compliance with the By-Laws. David
DeGerolamo, Chairman, presided at this Meeting. The Commission met in Executive Session to
discuss legal and personnel matters prior to this meeting.

APPEARANCES
COMMISSION MEMBERS:

Hon. Gaetan Alfano (Pennsylvania) (Via Conference Call)
Hon. James L. Broughal (Pennsylvania)

Hon. David DeGerolamo (New Jersey)

Hon. Donald Hart (New Jersey)

Hon. Melissa Heller (Pennsylvania)

Hon. William Hodas (New Jersey)

Hon. Bernard Griggs (Pennsylvania)

Hon. John Prevoznik (Pennsylvania)

Hon. Yuki Moore Laurenti (New Jersey)

Hon. Harry Zikas, Jr. (New Jersey) (Via Conference Call)

COMMISSION GENERAL COUNSEL:

Marcel L. Groen, Fox Rothschild Pennsylvania Legal Counsel
Levin Czubaroff, Fox Rothschild Pennsylvania Legal Counsel

COMMISSION LABOR COUNSEL:

Jonathan Bloom, Stradley Ronon, Pennsylvania Labor Counsel
John Casey, Wolff and Samson, New Jersey Employment Counsel

GOVERNORS REPRESENTATIVES:

Maura Tully, NJ Governor’s Authority Unit
Alex Ficken, Pennsylvania

REPRESENTING THE COMMISSION'S COMMUNICATIONS CONSULTANTS:
BELLEVUE COMMUNICATIONS

Pete Peterson. Bellevue Communications



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 20, 2010
COMMISSION STAFF MEMBERS:

Frank G. McCartney, Executive Director

Frank 1. Tolotta, Deputy Executive Director of Operations
George Alexandridis, Chief Engineer

Sean McNeeley, Chief Financial Officer

Stephen Catheart, Comptroller

Patrick Heron, Director of Human Resources

Richard McClellan, Acting Director of Community Affairs
Arnold Conoline, Chief Administrative Officer
Superintendents of Districts 1, II, Il

Assistant Superintendents of Districts 1, 11, 111

OTHERS:
Curt Yeske. Trenton Times
Ryan Bevitz, State Representative Steve Santasiero’s Office

ROLL CALL

Frank G. McCartney, Executive Director, in his capacity as Secretary for this Meeting, called the
Roll, and at the conclusion thereof, reported that there was a quorum present- there being five
members present from the Commonwealth of Pennsylvania and five members present from the
State New Jersey.

WELCOMING REMARKS OF CHAIRMAN

Chairman DeGerolamo welcomed those persons whose identities are set forth hereinabove under
"Appearances"”.

INTRODUCE ANY COMMENTS FROM THE PUBLIC

Chairman DeGerolamo addressed the meeting and invited any comments from the Public on
items pertaining to today’s Agenda.

EXECUTIVE DIRECTORS REPORT

Good Morning.
Thank you, Mr, Chairman...

With 11 days left in 2010, I want to use this opportunity to briefly report on the Commission’s
many noteworthy accomplishments of this past year. We have much to be proud about. In May,
the Commission went live with its implementation of its MUNIS Enterprise Resource
Management software. This marked the culmination of an extensive two-year planning,
acquisition, conversion and training effort. Accounting, purchasing, budgeting and treasury
management features of the new system were the first to be converted, this was later followed by
capital program management, human resources, and asset management. The expansive software
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upgrade is improving our accountability and management functions, and it is enabling us to
improve our paper-reduction efforts. There are many people to credit, but I want to single out
Chief Finaneial Officer Sean McNeeley who served as the project manager. 1 would also like to
thank Information Technology Director Mary Jane Hansen for working through the many
technical challenges this conversion presented, Plants and Facilities Director Frank Beruta,
Purchasing Director David Burd, Comptroller Steve Cathcart, Human Resources Director Pat
Heron and Engineering Financial Coordinator Justin Bowers all helped to make this a success.

Another noteworthy 2010 accomplishment is the continued progress we saw in the execution of
our Capital Improvement Program. Four projects were completed on time and within budget,
including : The installation of two Express E-ZPass lanes at the 1-78 Toll Bridge — our first Open
Road Tolling facility, The Calhoun Street Toll-Supported Bridge Rehabilitation (We understand
that this project will soon be cited for an award in the new year), The Washington Crossing Toll-
Supported Bridge Near-Term Improvements Project (on Friday we were able to hand over keys
to a boat ramp that we constructed for the repairs ,to George Washington, Washington Crossing
State Park and Lower Makefield Township. This ramp will save the Friends of the Park up to 6
thousand dollars in crane rental for the Durham boats for General Washington's trek across the
river Christmas Day but more importantly this ramp will provide emergency access to Lower
Makefield emergency personal for river rescues up to 5 minutes faster.) and a new salt shed, at
The Portland-Columbia Toll Bridge Facility will enable us to better fight ice and snow and
protect the environment. We have achieved substantial completion this past month on two more
projects: The Delaware Water Gap (1-80) Toll Bridge Express E-ZPass/Open Road Tolling and
The Riegelsville Toll-Supported Bridge Rehabilitation (Mark your calendars for rededication
ceremony at the bridge on January 5 — weather permitting, also, today’s agenda has resolution to
increase load rating to 3 tons).

We have started rehabilitation projects at the Delaware Water Gap Toll Bridge and Upper Black
Eddy-Milford Toll-Supported Bridge. On our customer service front, we have completed first full
year of the Motorist Assistance Program (MAP). We have surpassed the 70,000 E-ZPass
accounts threshold. The E-ZPass Violation Processing Center is on line. The removal of gates at
all toll plazas has been completed. Nine more CAl projects have been completed and 23 project
grants have been awarded. Last but not least — we have advanced the Scudder Falls Bridge
Replacement Project further through the planning process pipeline.

I have one additional accomplishment to report to you today, a resolution to bestow permanent
program status to our Minority, Women and Small Business Enterprise programs. I would like to
point out that our total MWSBE commitment dollars more than doubled in 2010 from just over
$4 million in 2009 to almost $10 million in 2010. We are exceeding the goals in each MWSBE
category. | would like to Commend Chief Administrator Officer Arnie Conoline and MWSBE
Project Manager Christine Baker for this achievement.

In closing — A Thank You for All Employees. By any standard of measure, 2010 was a year of
quality performance, service and success. I want to thank all employees for their dedication and
efforts, whether the individual was a maintenance worker plowing a road or patching a pothole,

an engineer executing a bridge project, a toll collector making change for a dollar bill, a bridge
officer turning around an oversized or overweight vehicle at a century-old truss bridge, or a
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clerical worker processing a purchase order. It was the people at every level of this agency who
helped to make 2010 a year of accomplishment that we can all be proud of.

| wish everyone a safe and satisfying holiday season and a Happy New Year.

Chairman DeGerolamo addressed the meeting and asked that the following comments become
part of the official minutes:

“I would like everyone to know that the Audit Conmmittee and its members have
been working diligently to put together a Whistleblower Policy for the Delaware
River Joint Toll Bridge Commission. The Audit Committee has brought forth to
the full Commission a policy, however from time to time we refer to and ask for
guidance from the Governors offices of both New Jersey and Pennsylvania, so at
this time we are not ready o move forward with this policy. I want to put on
record that the Audit Committee is working in that direction with the full
Commission and we hope to have something in the very near future, hopefully in
January. I would also like to take a moment to thank the Administrative
Conumittee who have been working diligently on the OPEB Trust, which we are
going lo lake action on today, which again is another item to protect onr retirees
and their future benefits that they will receive from the Commission and
protecting our liabilities going forward I would also like to thank all those
members as well as the Commission for the work they do, so on behalf of our host
Communities and ouwr Employees Thank You."

APPROVAL OF MINUTES
FOR COMMISSION MEETING HELD NOVEMBER 22, 2010

R: 2150-12-10 - ADM-01-12-10

Chairman DeGerolamo addressed the meeting and invited the introduction of a Resolution
approving the Minutes of the Commission Meeting held November 22, 2010.

At the conclusion of the review, Commissioner Broughal moved and Commissioner Hart
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at its Regular Meeting
assembled this 20" day of December 2010, that the Minutes of the Commission Meeting held on
November 22, 2010 be and the same hereby are approved."

Chairman DeGerolamo invited questions on the Resolution. No further questions were presented
and the Resolution was unanimously adopted.
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APPROVAL OF OPERATIONS REPORT FOR THE MONTH OF NOVEMBER 2010
R: 2151-12-10- ADM-02-12-10

Chairman DeGerolamo addressed the meeting and asked if there were any questions on any of
the reports contained in the “Operations Report™.

At the conclusion of the review, Commissioner Broughal moved and Commissioner Hart
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it's Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution,
acknowledges receipt, understanding and authorizes filing of the report entitled, 'Operations
Report, Month of November 2010, as set forth in the Supplement to the Minutes of this
Meeting."

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

APPROVAL THE MBE/WBE/SBE PILOT PROGRAMS TO PERMANENT PROGRAM
STATUS

R: 2152-12-10- ADM-03-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Broughal
seconded the adoption of the following Resolution:

“WHEREAS, the Delaware River Joint Toll Bridge Commission (the “Commission) was created,
as a body corporate and politic, by a compact between the State of New Jersey and the
Commonwealth of Pennsylvania, with the consent of the Congress of the United States (the
“Compact”); and

“WHEREAS, the Commission is responsible, among other powers and duties, to maintain and
operate seven toll, and thirteen toll supported, bridges which cross the Delaware River between
New Jersey and Pennsylvania; and

“"WHEREAS, the Commission is engaged in a major capital program for, among other efforts, the
Rehabilitation and Enhancement of its bridge infrastructure system; and

“WHEREAS, in order to protect the substantial investment the Commission has made, and
continues to make, in said infrastructure, the Commission desires to provide equal employment and
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contracting opportunities for all persons regardless of race, color, religion, sex, national origin, age
or non-job related disability; and

“WHEREAS, in order to afford equal opportunity to all qualified firms to participate in the
contract process and not be discriminated against on grounds of race, color religion, national
origin, or non-job-related disability in regard to any Consultant or Construction Contracts related to
the implementation of its Capital Program; and

“NOW, THEREFORE, be it resolved as follows by the Delaware River Joint Toll Bridge
Commission, at its Regular Meeting assembled this 20" day of December 2010, that the
Commission adopts a Resolution as follows:

(1) The effective date of the MBE/WBE/SBE Program for Consultant and/or
Construction contracts related to the implementation of the Commission’s
Capital Program shall be December 20" 2010,

(2) The participation goals for this MBE/WBE/SBE Program shall be:

a. For Pennsylvania Consulting and all Construction Contract- 7% MBE and 3%
WBE.

b. For New Jersey Consulting Contracts- 25% race and gender neutral related to the
implementation of its Capital Program.

(3) Said program shall continue until modified or revoked by further resolution of the
Commission.™

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

INCREASE WEIGHT LIMIT ON RIEGELSVILLE TOLL SUPPORTED BRIDGE
R: 2153-12-10- ADM-04-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Laurenti moved and Commissioner Prevoznik
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission at it's Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this resolution, authorize
the Executive Director to increase the weight limit posting on Riegelsville Toll Supported Bridge
from 2.5 tons to 3.0 tons effective December 21, 2010.™
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

ACCEPTANCE OF 2010 ANNUAL INSPECTION REPORT SUBMITTED BY THE
GENERAL ENGINEERING CONSULTANT

R: 2154-12-10- ENG-01-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at its Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, authorizes
receipt, filing and acceptance of 2010 Annual Inspection Report as prepared by the
Commission’s General Engineering Consultant, TransSystems.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.

AWARD OF CONTRACT FOR 1-78 ROADWAY MEDIAN IMPROVEMENTS- PA,
CONTRACT DB-562A, TO M.L. RUBERTON CONSTRUCTION

R: 2155-12-10- ENG-02-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review, Commissioner Broughal moved and Commissioner Hart
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, award the
design-build Contract No. DB-562A, [-78 Roadway Median Improvements- PA to the lowest
responsible bidder, M.L. Ruberton Construction Co. from Folsom, NJ for the amount of
$409,492.68 and;

"RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
any invoices and be it;

"FURTHER RESOLVED: The Executive Director is hereby authorized to approve and execute
all necessary contract on behalf of the DRITBC.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was unanimously adopted.
7
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AWARD OF CONTRACT, FOR 1-78 ROADWAY MEDIAN IMPROVEMENTS- NJ,
CONTRACT DB-563A, TO J. FLETCHER CREAMER &SONS INC.

R: 2156-12-10 — ENG-03-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

Commissioner Hart addressed the meeting and requested to be recorded as abstaining from this
vote

At the conclusion of the review, Commissioner Hodas moved and Commissioner Broughal
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, award the
design-build Contract No. DB-563A, 1-78 Roadway Median Improvements- NJ to the lowest
responsible bidder, J. Fletcher Creamer & Son, Inc. from Folsom, NJ for the amount of
$1,488,717.00 and;

"RESOLVED., identify the General Reserve Fund as the source of funds required for payment of
any invoices and be it;

"FURTHER RESOLVED: The Executive Director is hereby authorized to approve and execute
all necessary contract on behalf of the DRITBC.”

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.

APPROVAL OF TEMPORARY BUDGET FOR 2011
R: 2157-12-10 — FIN-03-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Prevoznik moved and Commissioner Hodas
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, adopts a
Temporary Budget covering January 1, 2011 through March 31, 2011 to provide Delaware River
Joint Toll Bridge Commission with operating funds until the adoption of the 2011 budget.”
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Chairman DeGerolamo invited questions on the Resolution. No questions were presented and
the Resolution was unanimously adopted.

APPROVAL OF 2010 OTHER POST-EMPLOYMENT BENEFITS TRUST
CONTRIBUTION

R: 2158-12-10 — FIN-04-12-10

Chairman DeGerolamo addressed the Meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Laurenti moved and Commissioner Broughal
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, is
authorized to make an additional contribution of $21,000,000 to the OPEB Trust, which
contribution shall be made as soon as practicable prior to December 31, 2010,

Vice Chairman Alfano addressed the meeting and stated:

“I think it is important that evervone at the meeting appreciate the fact this issue
was a very carefully thought out and highly debated among the Commission. In
taking this step we are impacting owr liguidity, particularly with our tolls at the
current levels and with all the other expenses that we as a Commission are facing.
Unfortunately we are not inmmune to the general economy. Due fto the
management of this Commission and the hard work of owr employees we have
certainly done better than most and are in a position to make this contribution. 1
believe it is a testameni to the work of the Administrative Committee and a
testament to the work of the Commission itself that we are able to do this and do it
oul of the commitment to our employees. In a perfect world it is an easier decision
than it was, but I feel that everyone agrees this was the right decision.”

Commissioner Prevoznik addressed the meeting and requested that he be recorded as casting a
negative vole on this item,

Chairman DeGerolamo invited questions on the Resolution. No questions were presented and the
Resolution was adopted.

APPOINTMENT OF BOWMAN & COMPANY TO PERFORM A FINANCIAL AUDIT
FOR THE 2010 FINANCIAL YEAR

R: 2159-12-10 — FIN-05-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.
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At the conclusion of the review Commissioner Heller moved and Commissioner Harl seconded
the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution. authorizes
the Executive Director to engage Bowman & Co. LLP to perform a financial audit for the 2010
financial year.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.

AWARD OF CONTRACT FOR CONSULTING SERVICES TO REVIEW THE
COMMISSION’S TOLL REVENUE REPORTING PROCESSES TO CLIFTON
GUNDERSON INC,

R: 2160-12-10 - ADM-06-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Prevoznik moved and Commissioner Heller
seconded the adoption of the following Resolution.

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, award
Contract No. C-387A, Consultant Services to Review the Commission’s Toll Revenue Reporting
Processes to Clifton Gunderson LLP, Inc. of Philadelphia, Pennsylvania for an amount not-to-
exceed $40,000.00 and;

"RESOLVED, identify the General Reserve Fund as the source of funds required for payment of
any invoices and be it;

"FURTHER RESOLVED: The Executive Director is hereby authorized to approve and execute
all necessary contract on behalf of the DRITBC.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.

RENEWAL OF NEBCO RETIREE MEDICAL AND PRESCRIPTION INSURANCE
1/1/11-12/31/11

R: 2161-12-10 - INS-01-12-10
Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their

review, there were any questions.
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At the conclusion of the review Commissioner Prevoznik moved and Commissioner Broughal
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, authorizes
the Executive Director to effect the renewal of the medical and prescription insurance plans
provided through NEBCO with the incumbent medical and prescription insurer (United
American Insurance Company) for supplemental coverage to Medicare for eligible retirees and
dependents who are sixty-five years and older. That coverage is to be provided at the current
benefit levels on a fully-insured premium basis at monthly rates of $210.00 and $325.00,
respectively, for the one year period January 1, 2011 through December 31, 2011.7

Commissioner Heller addressed the meeting and requested that she be recorded as casting a
negative vote on this item.

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was adopted.

APPOINTMENT OF AON, BROKER OF RECORD FOR BUSINESS-RELATED
INSURANCE WITH A CONTRACT TERM OF 18 MONTHS

R: 2162-12-10 - INS-02-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

Commissioner Hart addressed the meeting and requested to be recorded as abstaining from this
vote.

At the conclusion of the review Commissioner Broughal moved and Commissioner Prevoznik
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, authorizes
the appointment of AON as the Commission’s Broker of Record for our business-related
insurance coverages including our property, casualty and liability insurances for a period of
eighteen months through July 1, 2012.”

Commissioner Heller addressed the meeting and requested that she be recorded as casting a
negative vote on this item.

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was adopted

11
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APPROVAL FOR PAYMENT OF INVOICE
WOLFF AND SAMSON

R: 2163-12-10 - ACCT-01-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, authorizes
payment of invoice number #248144 in the total amount due of $1,755.90 for professional
services rendered to Wolff and Samson, New Jersey Labor Counsel and;

"RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
STRADLEY RONAN, PA LABOR COUNSEL

R: 2164-12-10 - ACCT-02-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions,

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it's Regular Meeting
assembled this 20" day of December 2010, that the Commission, via this Resolution, authorizes
approval for payment of #10253301, #10253300 and #10253299 in the total amount of $8,823.76
for Professional Services Rendered to Stradley Ronon, PA Labor Counsel.

"RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
FLORIO, PERUCCI, STEINHART AND FADER

R: 2165-12-10 - ACCT-03-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, authorizes
payment of invoices #47027 and #47028 in the total amount due of $1,080.00 for Capital and
Non-Capital Professional Services to Florio, Perrucci, Steinhardt and Fader, NJ Legal Counsel.

"RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
FOX ROTHSCHILD, PA LEGAL COUNSEL

R: 2166-12-10 - ACCT-04-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, authorizes
payment ol invoice numbers #1270521, #1270531and #1270538 in the total amount due of
$560.29 for Capital and Non-Capital Improvements, to Fox Rothschild, PA Legal Counsel.

"RESOLVED: identifying the Appropriate Funds as shown on the invoice distribution sheet as
the sources required for any and all disbursements,”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.
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APPROVAL FOR PAYMENT OF INVOICE
CITRIN COOPERMAN & COMPANY, LLP

R: 2167-12-10 - ACCT-05-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, authorizes
payment of invoices dated September 20, 2010 and November 20, 2010 in the total amount of
$4,125.00 to Citrin Cooperman & Company, LLP.

"RESOLVED: identifying the General Reserve Fund as the source of funds required for any and
all disbursements.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.

APPROVAL FOR PAYMENT OF INVOICE
BOWMAN & COMPANY

R: 2168-12-10 - ACCT-06-12-10

Chairman DeGerolamo addressed the meeting and asked the Commission Members if, after their
review, there were any questions.

At the conclusion of the review Commissioner Hodas moved and Commissioner Laurenti
seconded the adoption of the following Resolution:

"RESOLVED, by the Delaware River Joint Toll Bridge Commission, at it’s Regular Meeting
assembled this 20™ day of December 2010, that the Commission, via this Resolution, authorizes
payment of invoice number #47453 in the total amount due of $8,046.43 for professional
services rendered to Bowman & Company LLP.

RESOLVED: identifying the Operating Fund as the source of funds required for any and all
disbursements.”

Chairman DeGerolamo invited questions on the Resolution, but no questions were presented.
The Resolution was unanimously adopted.
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INVITE ANY COMMENTS FROM PUBLIC
Chairman DeGerolamo addressed the meeting and invited any comments from the Public.
SCHEDULING OF THE JANUARY 2011 MEETING

Chairman DeGerolamo addressed the Meeting and stated that the Commission's next meeting
will be held January 31, 2011.

The Meeting will be called to Order at 10:30 a.m. in the Boardroom at the New Hope
Headquarters and Administration Building, New Hope Pennsylvania 18938-9579, on Monday,
January 31, 2011,

Executive Director McCartney assured the Commission Members that an “Official Notice of
Meeting” would be forwarded to each and every Member of the Commission.

ADJOURNMENT
Chairman DeGerolamo invited a motion for Adjournment.

Commissioner Hart then moved that the Meeting be adjourned and Commissioner Laurenti
seconded the motion. The voice vote was unanimously affirmative and the Meeting was ad-
journed at 11:20 a.m., Monday, December 20, 2010,

Prepared and submitted by: Z{/ % g/( /Qﬁ J/’ o

WENDY VADOLA READING
Assistant Secretary Treasurer to the Commission

Approved by: fis %/K/{/ 2 B

-

" FRANK G McCARTNEY 7
Executive Director ( - Vi
E_.
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COMMITTEE REPORT
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HARRY ZIKAS, (New Jersey)
GAETAN ALFANO, (Pennsylvania)
JAMES BROUGHAL, (Pennsylvania)

The following pages reflect a report on those items assigned to the
Finance, Insurance and Management Committee.

Each item is reported separately and page numbered accordingly
hereunder.
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There follows Cash Balances of the Commission at November 30, 2010 for the
information and review of the Members:

COMMISSION CASH DEPOSITS

Wachovia Bank

Revenue Fund 6,261.455
Payroll Fund 52,938
TOTAL S 6,314,393

CASH DEPOSIT GUARANTEES

WACHOVIA BANK WACHOVIA BANK FULL BALANCE WACHOVIA BANK
PA ACT 72

121212010



Pid AT ZE CHOSTTL

0000SL0TE S MO0 0FE01 5 000000051 8 00S6HE §  000C0LIEED S M00Ll's 8 000°SEPTL S 00008569 §  DDIDES'SS] S
000°s£6'91 Sl ¥ Wi 000rsEa'91 %l Vin ViN LEDT/TIL
000°$0E'91 09 Wik 000°s0T'91 09 F Win ViN QEOTI/L
000 sEr'sl 6L b Vi 000 SEFS] YOt ¥ Win ViN SEOTITIL
000°00L ™1 WHE Vin 000°00L F1 ot¥ WiN WiN PEOLLIL
000000 1 bl F WViN 000" 0001 SabE WiN ¥iN EE0TI/L
00y E6EEN WLTF 000008 WL 000°S68°E YenEr Wi WiN CEOTII/L
ODO'SER'TI 9T F 000055 p T QOO0 SLE'E YtEr WiN ¥iN LE0T/1/L
OOOLO's T WbE't 000°006°8 Y%ETF OOO'SLEE WEEF 0D0°S6L'T WLy WiN QEOT/L/L
OOOSEEYL Wty 000°0sEs WETF M0 00T'E Yty 000°SL9°T %l9Y Wi GTOT/AL
Q00'S0L°IE YE9Y 0000Ts WELF (HO'050°E WEEY 000'09E°T SalSy 000'S68"L Wrl's 0T/ I/L
00" 56908 WY 000008°L WELF 00'STH'T 0Lt OD00SET Hlor DO0IES"L Wrl'S LTOT/ AL
001861 Tl ¥ Q000'05FL WELF 000" 858"T Ll O00'SPET WLIF OO0 0a1"L YrlC STOL /L
(0016781 YT QoO'0s1"L WETT 00001L'T Tsl't MOO'SET'T Tst'r 0189 Tkl STOLISL
(00'090°81 YsEy 0000089 WEL'F 000°0FYT Wiy 0'sTI'T TsEr 000°S6"9 Sall's FIOTI1IL
GO0°SFE LI FTAN M0'0EE™ WETE 000'06F'T ll'y O0TNT WETE 00081y oll's 0TI
Q0009E 91 by 00Ty WRECY 000 00F T WElF M0"0Te" bl 000'068"s %E0°E TTOTIL
LR | Hlb't M0086"S WET Tt Q0009TT %30°F 000°STE( e 000019s 86 IT0E /L
000°s9L 1 ey 0000sys WETY ONSLT'T E0'Y 0000Fs9 WEl'Y OO0EE s 000'0LE’s %06t OToer1iL
000 st HLl't 00'0sE's RECY QO0°EEL'E W96'E 000'08E'9 Fatll ¥ (LIRS 000'090°% bt GIOTA1/L
000°060°L1 Wlly 000'0ET'S WETY 0000107 1E8'E 000°ss1's %r0'y oS8’y 0000688 UL 0T/ 1AL
Q00ELT 9N YT 000'056' %ET Y OO00°BO0°E 208°C OD0'SER’s SllF M00LEy 000°090°8 ROy LIDTAIL
OOTE S X 000008 RETF 0000eL' WEL'E O00'0Fs's 6 000" epe's 000'599°L Tttt SI0T/1/L
O00SEL’YL AN 00005t WETF 000°0ge'l WYL 0TS ERE LR Q00'0LE'L ldy SI0ESIL
OOOS6LET Wklr 000'0SE'Y WETY LIRS o | WLye O000°s 9Lt 000 0T6'E 000 s 16" %lo'r FIOTHAL
000'0S9°E] WEL'F O00°00Ty WETY (00 09971 W%IEE VT b | 99 000°08E™S SO E10T1/L
QOOSI0E] Yakl'y Q00'056"E LT 00yl *WISE Qooos1l WESE 000" SkE'S ol TIOT /L
MO0TETI F06'E 000°0E8°E Wtk 000" skl PSE OHSE0°1 Y6E'E M0'0EE"S Hho6'E LIOE /L
# (00w QOO'0s9E WET'T 000701E L 00001¥ 1 WESE 000 S+0°1 [T WET'E 000'SE9"S M0'E£9s HOL'E DLOE/L
= 000'08E"E 000°05EE Htlr O0rE19°l 000191 WESE 000°500°1 000°S00°1 W90'E 0'0LE™S 00LES HIVE GO0TF1AL
- QOO'0SEE & 0O0'0SE'E  § ETF 0O00LE  § 000COLK £ WESE 000°596 96 F6'C LR 0011 Fatll'E BODESSL
= Vi ViN 0000Es H00'0Es 8L 000'$98'y 000°c98'y HEFIT LODT/ /L
. WM WViN 000568 (00 268 s T 000SE9Y 000 SES WELT 00L/1/L
= YiN ¥iN 0000LE S 000'0EE § WEET GO0 sEFy 000 SsE' Ee | SOOEIIL
B Vi ! WiN Vi (OO 0EEY 000'0LE'Y 8 | FOOTALAL
= ViM ¥iN Win (M0'0I0'E § 0007QI0'E  § %ETI E00TIIAL
T SWpUERING PRI SED Jamo g SR ¥ unowy SED ¥ oy e ¥ Junouwy
Smuiwmay  aERay S EmMER tediounig PRIA SanLMEY iediautg PIRIA 2NUMER [ediauiag PELA sanianEgy [edutg PIRIA Apanyepy
E30], HL00T SATHES VL00T SHIMAS YE00Z SAIYAS £00T SHIMAS

0102 *0€ 2quaaoN 1% SANOE ANNTATH WALSAS 190148 40 SNLVLS
0102 0T 13qwazaq Jo Sunaap
NOISSININOD 390149 TTOL LNIOF HAAIH THY MYV 13d



TEL 1op Leday

VL Indg 48} Nd SLOL - DLOZZOEL Mg uny
dy
MdaQ ouod
(5]
o0 oo CELRS'IEETE 00'000'000'sz SaseyIng |ejoL
000 o0oa LLLES'86E'FE 00°000'000°5E Imogng
o0'a ZZVO  OLOZGELL  0ZL0 CE LRGBS T Auniew v - 92/L L 0LOZ/S0/LL  00000'000'SZ HisSn gLy 44910 ZELOL 08MEELZLE
Puny aAsasay [eiauacy
anjes ¥o0g WLA aeg aseyng ISEYung 18 paseyasng spaliad juswiedaeg anjep Jeg 42n55] adk) pung # AUnSIAL) dISnd
Bujpuzg fumew  jeaEy  jsosau] pansady [ediaung aseyang  jeuwibug 335
0102 "0€ J2qWIBAON - 0L0Z ‘} JaqUIanopN
2jeq funjep - pung Aq papos
Hoday saseyaind UOISSTUIUION)
081 Julor 19A1y aiemejag .
281r€a

33pug [[of. 3utof

1A IEME[2(]



TEL Iep wadoy

VLT ) BLILL- 0LOZENTL g uny
dv
rHa onood
B6'9Z6'366'C B6'9Z6'B66'E 6E'9Z5'866'T 4000 G6'9T6'BEE'T |=moigng
66'9Z6'866'C B6926'866'C 66'0Z6'966'C OLOZMOE/LL  000'D0L 000 GE'O26'866E Lowy Hod P34 Bl SUDES UBLKOD 4010 aoLoL Z5.08P1EE
pung Bunesadg
0L'SPE IT0'ES L POLEE'OEE LS) DLSPESL0'ES ) PELD  SLBRTELL'ISLE Imogng
000G L'ESL'S ZESLO'EE0'S O0'0SLESL's OLOZME/LL 295200 ELOZIL0MS0 £LS°F  0O'000°000'9 Jed ussy By EUOTEN [RISpad 4490 26004 FEMYEBELE
00'0BL'ELL'E SL'E6L 126 ooosL'til'e QLOZIOE/ L ZLLZOL SLOZSWED ¥RLL DODC0000'E ned diog By ueo awoH FEIepad JHDL0 26004 SFIVILELE
0000802208 BE'9LE FEE'S 00°00€'022'04 OLOZ/OELL  BOZ'20L ZL0ZWWEZL L4420 0O'000°000°0L ey HUEQ USDT SWoH [Eapad 4490 L2001 FLNAKEELE
00°055'PEE'Y BUEEEFO0'S 00055 PES'Y OLOZOE/LL  LE'SE ZLOZOCOL ESKO0 DO000'0O0S se4 ussy By [euogeN (eiapady 4u9L0 gziot BLYYESELE
000zS'SZ0'Y ZF L0 YED 'Y 00°0Z5'820y OLOZ/OE/L L BEL'00L ZLOZ/BZ/MEO0 Z59°0  O0'000'CO0F ney dieg B ueo Swoy [EEpay 44910 LZLaL LDDLOYELE
00'0Z'E80" LEBLOZIOY 00'0ZL'ER0'E OLOZOE/L  B/0'Z0L ZLOZ/OL/EO 500 00000000 ey ussy Gy (euoney |espay 44910 gLLoL BNAVEEELE
00005250 LEERE'SED'Y 00'005 250y OMOZIOEMLE  ZLE'LOL ZLOZ/BOMS0 6LL0  00'000'000'F e YUES UBDT SWOH [BApad 44910 &6001 ZMHAMKEELE
00052 Tr0'S 0SB0 666 Y 00'0SZZY0'S OQLOZMOE/LL  SPE'00L ZLOZSZIFO BELL 0O'000'000'S ey dsaD) By UBOT JwOH (LBpIY 44910 £6004 OROBXEZLE
00'SLE'9S0'L (o T 0'5L8'850'L OLOZAOE/LL  ZLR'00L ZLOZSOIED S00'F  DO'DOO0000'L sy YUBE UBGT S4U0H [EIapad 44910 ZB00L LEMMEEELE
00'0vS'620'L LiEsR'Es'e 00'0FS'620'L OLOZIOENLL  ZZPO0L ZLOZZMA0 OBG'0  00'000°000'L Jey ussy Bi [eucney eiaga4 44910 Zo001 ErAVIEELE
LLEZV'EEE'Y 9L'645°068 LLBZP'EEG'Y QLOZTAOE/LL 88466 LLOZMZOL £L20  00'000000'S Jed farseau] g 44910 LE101 ONEISBLELE
ZLESP'0EE'D 00'0Z5"E66'E ZEEST'0BE'E OLOZOE/LL L9466  LLOZ/LOE0 £¢20  OO'00D'000'¥ ey MUEE UBDT JUUOH (Biapad 1] TR OMMFEEELE
BLLES'LBE'E ECESE'066'E 8L LE6'LBE'E OLOZ/OEMLL BEO66 LLOZEZ/S0 [P0 00000000 5e4 ussy By leuogey esspad 4490 DoLOL SIHEESELE <+
00°0SY'EZ0'0L 80°EEA'900'0L 00'05+'EZ0'04 OLOZME L PET00L LLOZ/ZLME0 L¥S'0 00°000'000°OL neg WUEH UBDT SLU0H |erapad EH 11 #5004 OOOMKETLE
00°05ELZ0'S SYESZ'LO0'S 00'06E"L20'S OLOZ/OE/ L AFT'00L LLOZ/GL/SO BLE'L  OO'000'000'S ey HUEE UBDT] SWOH [BEPR4 4HDL0 EE00L FOPLXECLE
00'SLLSZ0'S ¥ELLE'SO0'S 00'5LL'SE0'S OLOZ/OE/LL  SLS°00L LLOZMBZND LLL'L  00'000°000S ey ussy By [Fuoney [eispag 44910 £Z00L MOMVEEELE
00'05E'045'L SEELY'OBKL 00'05E045'L OLOZ/DE/LY  BEG'00L LLOZ/LLPD ZIZ'€ 0O'000°00SL g4 ussy By jeuoiey iapay AHOL0 22001 LOdYEEELE
06'885°466'L 00'08L 986, 06895 166, OLOZOE/LL  peE'6E LIDZZOEZO0 €820 00'000°000'S Jed ussy By [EUSHEN BI04 4HDL0 L4101 £rEBSsELE
BLLLS'GL6'D ZZTIL'LIG6'D BLLIGG6'S OLOZAOE/LE  LSE'86 LLOZOWLO 280  00O0D000': e deog Gy UeoT Swol Eispay AHDL0 £5001 EHWBEEELE
89°C6'990°S 99'EEY'BS0'S BUESY'S00'S OLOZAOEILE 00000 BEL'D  B9'CEF'9O0'S Moy 15940 o 4ugL0 0500k 153nNIvd
40'56LT55'3E L0'SELTS50E LO'SBLZEEE OLOZOE/LL  0OO'GOL 20000 l0'SBLZSS'SE Uouny Hod pad B SYIES LBWpIOD) 44810 SLLOL 25405k 18T
PUng 9353y [BI3U35
85'C96'269 85°T96U69 95'C96'L69 B 1000 95°96'269 [E0ang
85°C96'269 BEEGE 169 85596269 OLOZ/OS/LL  0O0°00L 00 85696169 oy LOd P4 Bll SYSES UBWRCS 45010 eLLol ZELOSYLED
puny #31Aas 190
anjep pauoday anjes, yoog aNEA 13RI aeg g weg WLL  anep sed S5B|D Janss| pung # Judusasu) dISnog
pEET ] N Aumey juaugsany)
0102 ‘0€ 12quaAoN
ajeq Munjep - pung Aq pauog
uonedlIsSsSe|D JUaLLISaAU| :GEEEEGU
D81 JUIOF J2ARY aieMejaQ a8pug [or, 1urof
oslrEa . i=te :

13AY 2JEME HM_Q




L Jap uoday

ELL Hu_...“_ﬁ_n_"_ a1 BELL=DL0ZRE0MEL Do urmy
dv
rda eljouod
PEEOS0L FEB0S'0L ¥EB0S'0L OLOZOE/LL 00000 1000 ¥E505°0L vowy Hod Pad B|| PES UBWPID E0NSC0 &LLOL ZSLOGYIEE
E00Z andasay adiaasg jgag
LEPEY LBE'S LA I5L'EET'S LEVEP LET'S (4] PLEF9'EEZ'S Ieoiqnsg
9058 LEE'S ELBOL'OFT'S EI0SE LET'S OLOZ/OE/LL  B94B6 LIDEMOZMOL €120  00°000'0SZ'S 24 Anseal] g0 2070590 gzLOL SHESELELE
PLEFY Y FLEVSEY v EF'EY OLOZGEL L 000'00L 00 PLErS'SE WOy Hod pad B SUZES WBWRRS 2010090 BOLOL ZGla5eLac
8.00T anasay [21xeoD
THRELTETTTL PLOZE'ILETTL TRBSLIET'ZZL L0E'0 PEEO0'ETS'ZZL 1=eang
15 LEZ'S96' YL 18482 LIB'yL LG LBZ'596 YL DLOZMESLL B9466 LLOZOZOL £12'0  00'000'000°GE ] Kinzeau) ‘g0 104050 LELOL OWZCEIZLE
00'STLCIE'rL 00054806 FL 0O'SEL'E06 YL QLOZIOE/LL  ¥S.66  LLOZBOMED #0S0  00'D00'000'SE ne4 wssy Bl [BUCHEN A3 204980 $ZI0L SOMBRSTIE
LVGEZ'EEE'S 0L'689'.86'0 LV ERZ'ERE'S OLOZ/OE/LL  LOL'66  LLOZOSIO0 f0S0 00000000 HES Mmsess) ‘g L04080 SOLOL ZIASELILE
20'5LE'996'S O0'DFE BLE'S Z0'sie'ooe's OLOZ/DEVLL S29E6 LLOZNOE0 6Z5°0  00'000°000'6 aE4 HUBE UBOT MWOH BSR4 104050 LE00k BHOFBESIE
00'SIEPEF'S [AN-17R-T8- 00'S1E vEr'S OLOZ/OEFLL  LLE'SE LLOZHOAMD 2610 00'000°008'S L=F | diog Byy ueo 2wo Euspad £04280 CcELoL EXOSEEELE
ZO00S'YSE'LE 00'C05'086'LL Z0'005'¥56 L1 OLOZIOE/LL 02966 LILOZ/MEZ/E0 200  O0000000'ZL ey ussy By [eucqep (exapad 04080 SB8001 SOOIRSELE
L9°259'L96°6 GLBLZ'REE'S LIS L96'E OLOZ/OE/LE OL986 LLOZMLEO ££¥0  OO'OCO'000'OL Jeg Amseal] g 04280 06001 BEMSELZLE
Z0°98L'vER'S BLBZV L6F' Z0°98L'vEr'S OLOZICE/LL  GBLGBE  LIOZMLMEZO 5810 OO'000'005'S aed Anseall 'gn 204290 ZTLOL FHIEELZLE
00°OFD'ESE LE OODESZEELL 00'OF0'E958' L OLOZ/OR/LL 269656 LIOZ/LE/LO S3E'0  OO0000'000'ZL Jied ussy Giy jeuogey |esapag 04280 6001 EOEEESELE
LOLPY'TOELE 00 OvE'FEE'LL L L EO6 1L OLOZ/OE/L  (BO'G6  LLOZML/LD SSE'0  00'000'000'ZL Jied ussy Gy (euogen |esapad 404280 84008 ZLIVRISELE
95°5L6'F66'S vE OSE'666'0 S5'5L6'FER'D OLOZ/OE/LE BES'BE OLOZEOEL ZIL'0  00'000'000°L Jed Anse=u) 'g'n 04260 ¥0LO0L sEmeeLZLE
vE'E90'ETS 0L PEES0'EZS 0L $EES0'EES 0L OLOZ/OEML  0OD'0OL 000 PE'ES0'EZS 0 Lowny Hod pad B| SUJES UBWRES 204080 PLLOL Z6L05P 108
L00Z pung uonangsuoy
S6TIT996'T bOLLG L96'T S6'TIZ'99E'E CEPFD ZO'SEL'SLEE I=joiqns
CE°L90°ESE'T BSZRLPSE'E £E LO0'ESE'E OLOZ/OSILL 96066  LLOZ/EZIO0 LEPD  OO'OOD'ZSEE HEA wssy By (RuaneN [RI9pad  S04HSOS0 LaLoL SAHERSELE
ZO'SEL'EE ZOSBL'EL ZOGEL'EL 0LOZMENL L  0OD0OL L00'0  ZO'SEL'EL powy Hod Pad B|| TYRes UBWDI0D  SO04YS050 oLLoL TOLOGPLEE
VS00Z 2353y adlalas jgag
08'sE5's0L'3L SO0°LSR'ZLLEL 08'SES'30L'2E LPO00 LYTLLERL'BL [Eogng
EVEIE'CEET BE ¥BIEEET EVEDEEBET OLOZIOE/LE BLL6E  OLOZ/GL/EL 8520  OO0'0D0000'E ey Anseai] s 04250 Li00L SHNSELZLE
LYTLLERL'SE LOELLELLSL LFTLLELLSL QLOZ/OEILL  OOO'0OL L0000 E9ELLELL'SE eI Lod p24 B SU2eS LBWXOS)  §04250 ZLLOL ZEIO5kLEE
YS00Z PUnd uonangsuog
06'9EZ'S60°Z LIVEE9E0'T 05"3EZ'S60'Z SLP0  LOBSTILOL'Z [Eeang
69'896'E66'L S OZLSEE'L GE'BS6'CEE'L OLOZ/OEILL BEO'ES LLOZEZ/G0 800 OO'O00'000'E Jed ussy Gy euoney |2mpagy AWHL0 85001 E4AHBESELE
LOBSZ'LOL bO'89Z 1oL LOBSE 101 0LOZ/OEILL  DOO'0DL 000 L0'ESZ'L0L Howy UOd pad Bl SUIES UBLIESD dNdLo ool 5L05kL88
pUNd SJUBUSIUIERY SAlaSIN
anjes, pauoday anjep joog NjEA IEN EqQ 2apd neg WLy anep Jed SSEID JOINES] pung #uaunsasu) dISnd
LT wey  Auney TLBLLSIAL]
0LOZ "0F Jequancy
z abey UONEIYISSE]T JUILGSIAL|

JBL WO Janly aeMelE



TEL A uoday

VLD dudh D1 BLiLL - 0LOZEOZL MEQ Uny
dv
rda cliojuod
PTOIZRER LEE EELLV VL IEE PZ'oZZ'BLR LI5S ZES0  SLUELMPETUIEE 1oL
S0°ZE9'669'bE LELTATLL L 90'TES'EET L B5E'0  bLLEO'SEL'LE |Eogng
¥ arc'eas's L EREAER'S ZPareiogs's OLOZIOE/LL 8966 LLOZOZOL EL20  0O000006S Jed Anseal] ‘N W.JHS080 gZL0L SHISELELE
E6'LBL'ETLS ST959°0rL'S E6'16LBEL'S 0LOZ/OENL OZ9'66 LL0Z/ETE0 8050  O0O'0000SL'S IE4 ussy Gy (euogey [eepad  WI4MSA0 #8001 SDO8ESELE
LLig0'se L [ )= Li'e0'se OLOZIOEML  000'00L 000 LL4B0SE Loy Hod pad Bl SYIES UBWRI0D  WA4HSOSD LLLoL Z5LO5kLEE
VL0 Pund aAsasay 321A25 1990
LOTE90'LLL'ZL LSLE0'ZI0'EE LOBO0'LLL'TE WED  PEE05'0L0'ZE |Eogng
00°051'850°L ES'¥SL'EBS'R 00'0SL'Es0'L OLOZOE/LL  SPO0L ZMOZSEN0 SELL 000000002 Jed dicy By uBC JWoY BEpad  EOWSOS0 LE00L 0BAEXEELE
ELBOFLEEY ¥SISERES'F LGB0V LBE'Y OLOZMOE/L 8RB LLOZELLO G420 0O'000°000'S e Anseaul 's'n 0SSO0 SS004 LXNGBLZLE
£00Z andasay a2Aasg 1920
anjep, pauoday anjep yoog NEA JaYIEN neg allg  Eeg WLA  anjepJeqd £5T0 4INS5S pung # waunsasu| dISNg
1aeN e Aumep waunsaa|

01LDZ '0€ Jaquasony
£ abey UOREISSE] JUaunsanu)
DEL WOr Jaary aueme|aq



DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 20, 2010
TOLL TRAFFIC AND REVENUE STATISTICS (November, 2010)

Summary: The Commission experienced an increase in both total toll revenue and total toll
traffic for November 2010 in comparison to the November 2009 traffic and revenue statistics.
Toll Revenue increased 5.00% for the month of November and is up 2.94% in a full year
comparison. Toll Traffic increased 2.09% for November 2010 and 3.96% in a full YTD
comparison with 2009.

Analysis of November 2010/November 2009 toll revenue data comparison:

e An overall toll revenue increase of 5.00 percent was recorded at the Commission’s
seven toll bridges for the month.

e Commercial-vehicle toll revenue reflected a 5.50 percent increase.

e Passenger-vehicle toll revenue generated a 3.69 percent increase.

Analysis of November 2010/November 2009 traffic data comparison:
e Total toll traffic increased by 64,665 vehicles, or 2.09 percent for the month.
e Commercial-vehicle traffic increased by 22,584 vehicles, or 6.10 percent.
e Passenger-vehicle toll traffic increased by 42,081 vehicles, or 1.54 percent
e Total recorded westbound traffic volume at the 11 vehicular toll supported bridges
for November 2010 increased by 1727 vehicles, or 0.07 percent as compared to
November 2009,
Traffic analysis for 2010 YTD:
e Average daily toll traffic for the Commission’s seven toll bridges through eleven months
of 2010 was 106,435 total vehicles as compared to 102,381 total vehicles for January

through November 2009, an increase of 3.96 percent.

e Recorded westbound traffic at the 11 toll supported bridges for YTD 2010 is reflecting
a 1.90 percent decrease as compared to the same eleven month period in 2009.



District 1

Total toll traffic at Trenton-Morrisville (TM) for November 2010 reflected a 10.68 percent
increase as a result of increases of 56,029 cars and 4,584 trucks when compared to November
2009. It should be noted that roadway construction work preparation for the Trenton —
Morrisville Toll Bridge Rehabilitation and One Auxiliary Northbound Lane (T-380B) began in
November 2006, with full lane closures commencing in November 2007. This project was
substantially completed in November 2009. Also, closure of the Calhoun Street Toll-Supported
Bridge for rehabilitation, resulted in diversion of normally non-toll bridge traffic onto the
Trenton-Morrisville Toll Bridge during the period of May 24, 2010 through November 24th,
when the bridge reopened to traffic. At New Hope-Lambertville (NHL), a decrease of 2,172 cars
and an increase of 530 trucks combined to generate an overall decrease in total toll traffic of
0.98 percent for November 2010 as compared to November 2009,

District II

The |-78 Toll Bridge experienced an overall increase of 5.14 percent in total toll traffic for the
month of November 2010 compared to November 2009 as the result of combined increases of
28,954 cars and 14,835 trucks. It should be noted that the two new ORT lanes at 178 opened on
May 13, 2010. At the Easton-Phillipsburg (EP) Toll Bridge, decreases of 34,664 passenger
vehicles and 2,028 trucks combined to generate a 7.11 percent decrease in total toll traffic for
November 2010.

District Il

Portland-Columbia (PC) experienced a 17.48 percent increase in total toll traffic during
November 2010 as a result of increases of 17,114 automobiles and 1,366 trucks compared to
November 2009. It should be noted that construction of the E-ZPass ORT lane at DWG has
resulted in the diversion of traffic to Portland-Columbia. At the Delaware Water Gap (DWG)
Toll Bridge, the decrease of 23,587 passenger vehicles and the increase of 3,206 trucks
generated an overall 2.59 percent decrease in total toll traffic for November 2010 as compared
to November 2009. It should be noted that DWG’s E-ZPass ORT lane opened on November 20,
2010. At Milford-Montague (MM), an increase of 407 passenger vehicles combined with an
increase of 91 trucks to produce a 0.49 percent increase in total toll traffic for the month of
Movember 2010.



E-ZPass Penetration Rates

The table below provides a comparison of the £-ZPass penetration rates for the Commission's seven (7) toll
bridges for the months of November, 2010 and November, 2009, and the year-to-date periods ending
November 30, 2010 and November 30, 2009,

E-ZPass PENETRATION RATES

Change in Change in
NOV. NOV. Monthly YTD
2010 2009 Percentage |YTD 2010]YTD 2009] Percentage

Cars 58.19 56.17 2.02 57.09 55.97 1,12

All Toll Trucks 73.66 73.07 0.59 72.89 72.86 0.03
Bri:lges Total 60.10 58.19 1.51 59.03 58.07 0.96
Cars 56.79 55.94 0.85 55.04 55.50 -0.46

Trenton - Trucks 84.38 83.46 0.92 83.88 83.39 0.49
Morrisville  |Total 58.49 57.59 0.90 56.82 57.29 -0.47
Cars 69.71 66.65 3.06 68.36 65.69 2.67

New Hope - Trucks 73.54 73.71 -0.17 73.25 72.97 0.28
Lambertville |Total £9.92 67.01 291 68.64 66.10 2.54
Cars 59.05 56.69 2.36 57.64 55.99 1.65

Trucks 73.94 73.46 0.48 72.71 72.88 -0.17

I-78 Total 62.31 60.25 2.06 61.00 59.70 1.30
- Cars 6192 | 58.28 3.64 6131 | 59.55 1.76
Easton - Trucks 73.08 74.59 -1.51 73.23 75.18 -1.95
Phillipsburg Total 62.62 58.29 3.33 62.13 60.72 1.41
Cars 53.18 52.57 0.61 52.44 52.03 0.41

Portland - Trucks 75.39 75.76 -0.37 75.53 73.54 1.95%
Columbia Total 54.53 53.92 0.61 53.85 53.29 0.56
Cars 54.67 52.76 1.91 54.16 52.54 1.62

Delaware Trucks 69.58 68.63 0.95 69.04 68.71 0.33
Water Gap Total 56.81 54.90 1.91 56.25 54.75 1.50
I Cars 54.48 | 53.79 0.69 5431 | 54.30 0.01
Milford - Trucks 67.15 63.41 3.74 68.27 67.36 0.91
Montague Total 54.81 54.03 0.78 54.68 54.66 0.02
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 20, 2010

STATISTICAL SUMMARY OF EXPENDITURES

This includes reports entitled “Budget vs Actual” covering the month of November 2010 and the
eleven month year-to-date operations of fiscal year 2010 relative to Toll Bridges, Toll Supported
Bridges and Administration departments,

Total expense plus encumbrance totaled $3,368,960 for the month of November. For the 2010 fiscal
year-to-date period, total expense plus encumbrances amounted to $39,930,549 or 95.0% of the year-
to-date operating budget. Most of the expense line items are well within their year-to-date operating
budget.

There are several line items that are currently running ahead of budget on a year-to-date basis.
Health Care Benefit cost is 4.8% or $265,000 due to higher than budgeted rates for the premium based
healthcare plan. EZPass Operating expense is slightly ahead of budget due to higher credit card
charges resulting from higher toll revenues collected. All other expense line items are within their
budgets

There were two unusual credits to expense during the month of November. Professional Service Fees
were reduced $54,700 due to a reimbursement from the OPEB Trust for previously expensed legal fees
and Communications Expense was reduced $97,400 due to the reversal of an over accrual during the
year.
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Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Ltility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Commission

Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections
Advertising

Professional Services

State Police Bridge Security

EZPass Equipment/Maintenance

General Contingency
EZPass Operating Expense

Total

120272010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

TOTAL COMMISSION
Expended Expended
Budget For The Year To
2010 Month Date

$17,959,963 81,381,205  S15,856,138
661,502 28480 340,435
306,005 10,145 249,836
942,607 62,131 622,511
1,510,495 106,550 1,306,038
6,044,085 536,547 5,803,571
120,998 10,155 109,362
45,000 1,839 23,222
904,246 33,909 639,622
267,310 15,396 190,705
377,585 (56,995) 342,195
269,150 23,843 206,180
154,761 3,773 105,084
377,964 28,342 243,688
2,361,509 126,591 1,552,206
22,500 1,823 20,352
66,700 3,695 45419
78,750 5,950 66,386
3,667,830 237,900 2,770,608
3,595 570 2,977
60,700 3,239 24,389
1,015,254 (27,590) 806,357
4,213,084 344,419 3,698,148
1,365,566 106,718 1,154,097
300,000 0 15,825
3,167,486 410,922 3,036,095
546,464,046 53,399,595 $39,431,447
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Encumbered

S0
o
0
0
0
0
]
0

33,750
13,077
9,082
34,685
150
31,696
207,088
730
7,026
11,372
0

0
3,032
75,415

72,000
0
]

5499,102

Budget
Remaining

Balance
$2,103,824
121,067
56,169
320,096
204,457
240,515
11,636
21,778
230,874
63,528
226,308
28,284
49,527
102,580
602,215
1,418
14,255
993
897,221
618
33,279
133,483
514,936
139,469
284,175
131,391

56,534,097



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Commission

Business Insurance
Advertising

Professional Services
General Contingency

TOTAL

* Includes Executive, Human Resources, Accounting, EZPass, Purchasing, Information Technology, and Community Affairs.

1270272010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

ADMINISTRATION*
Expended
Budget For The
2010 Month
53,046,578 £227,049
8,196 0
1,200 ]
152,631 9,056
233,782 13,748
725,463 64,330
19,892 1,605
45,000 1,839
199,615 11,932
101,250 12,288
236,000 23,843
110,955 2,704
2,824 (124}
22,500 1,823
288,282 9,844
60,700 3,239
783,254 (27.590)
300,000 0
56,338,122 §355,585
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Expended
Year To
Date
$2,686,401
10,929
154
95,719
197,627
683,917
17,532
22,577
155,758
81461
181,724
78.360
(340)

20,352
183,228
24,389
665,555
15,825

35,121,170

Encumbered

50

= = Y = == I = e I =

?.220

34,685
150

730
0
3,032
0

]

545,817

Budget
Remaining
Balance
$360,177
(2,733)
1,046
36,913
36,155
41,546
2,360
22,423
36,637
19,789
19,591
32,445
3,164
1,418
105,054
33,279
117,699
284,175

51,171,135



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

ADMINISTRATION - OPERATIONS*

Expended Expended Budget
Budget For The Year To Remaining
2010 Month Date Encumbered Balance
Regular Employees Salaries $1,209,681 S89,300 §992,252 S0 5217430
Overtime Wages 0 0 486 0 (486)
Pension Contributions 100,087 5,261 51,961 0 48,126
Social Security Contributions 155,085 0,147 125,961 0 29,123
Health Care Benefits 379,141 39,574 350,636 0 28,505
Life Insurance 13,191 1,097 10,713 0 2478
Office Expense 27,900 766 8,861 4,420 14,619
Communication 53,349 (18,161) 25,960 0 27,389
Education Training 30,550 969 22475 0 8,075
Vehicle Maint. & Equipment 9,640 0 0 0 9,640
Operations Maintenance 1,221,400 86,046 889,683 40,820 290,896
Uniform Expense 750 411 703 ] 47
Business Insurance 62,479 5,032 51,548 0 10,931
Professional Services 232,000 0 140,801 75415 15,784
TOTAL $3,495,253 5219441 52,672,040 5120,655 §702,557

* Includes Engineering, Security, Safety & Training, Policy and Planning, Plant & Facility, Electronie Security & Surveilance, and Compact Auihorized Investment.

1200272010 3:35 pm
24



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

TRENTON - MORRISVILLE TOLL BRIDGE

Budget
2010
Regular Employees Salaries 51,534,827
Temporary/Summer Salaries 76,028
Owertime Wages 28,998
Pension Contributions 77,265
Social Security Contributions 125,449
Health Care Benefits 539,002
Life Insurance 9,870
Utility Expense 180,314
Office Expense 4,350
Communication 94,624
Information Technology 8,385
Education Training 1,500
Vehicle Maint. & Equipment 59,800
Operations Maintenance 172,294
Toll Collection 12,500
Uniform Expense 14,250
Business Insurance 342,034
Licenses & Inspections 480
State Police Bridge Security 558,655
EZPass Equipment/Maintenance 195,081
EZPass Operating Expense 564,446
TOTAL 54,600,151

120022010 3:35 pm

25

Expended
For The
Month

$124,158
2,791

358

4,943
0,643
49,919
867

2,073

344
(7.518)

0

0

693
11,192
814

639
23,003

50

45,670
15,250
73,226

5358,116

Expended
Year To
Date

£1,351,000
91,918
32,067
48,823
113,778
551,630
0,717
121,274
4,668
41,382
7,890
0
32,920
113,005
9,105
14,140
256,124
240
490,375
164,920
541,032

$3,996,007

Encumbered

11,254
0

549,159

Budget
Remaining
Balance
S183,826
(15,890)
(3,069)
28442
11,671
(12,628)
154
57,600
(662)
51,408
495
1,500
16,764
35,519
2,993
110
83,910
240
68,280
18,907
23414

$554,984



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

WVehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

EZPass Equipment/Maintenance

EZPass Operating Expense
TOTAL

12002720010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

NEW HOPE - LAMBERTVILLE TOLL BRIDGE

Budget
2010

51,056,310
3597
14,580
53,033
84,675
373,807
6,828
120,150
7,700
52,220
9,250
1,000
70,840
139,145
9,900
5,000
269,531
240
129,763
156,065
190,366

52,786,373

26

Expended
For The
Month

871,603

0

1,170

3,391

5,522

27,868

478

4,050

225
(8.184)

0

36

8,817

9,292

40

442

18,230

0

10,608

12,198

24,696

$190,483

Expended
Year To
Date

$922,292
25,758
32,513
33.494
73.956
343,048
5,724
91,890
2,191
35,100
6,446
36
48,639
91,065
6,729
3,652
207,449
135
113,903
131,913
182,469

52,358,401

Encumbered
S0

oo o o o o

657
105

3,523
22,645
386
1,101
0

0

0
9,000
0

537417

Budget
Remaining
Balance

$134,018
10,213
(17,933)

19,539
10,719
30,759
1,104
27,604
5,404
17,120
2,804
964
18,678
25,435
2,786
246
62,082
105
15,860
15,151
7,896

$390,555



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

INTERSTATE - 78 TOLL BRIDGE

Expended Expended Budget
Budget For The Year To Remaining
2010 Maonth Date Encumbered Balanece
Regular Employees Salaries 52,204,266 5176,739 $1,960,114 30 $244,151
Temporary/Summer Salaries 116,402 4,493 87,338 0 29,064
Overtime Wages 51,228 1,090 37,767 0 13,461
Pension Contributions 111,422 8573 86,979 0 24,443
Social Security Contributions 181,450 13,803 158,878 0 22,572
Health Care Benefits 805,845 73,769 799 735 0 6,111
Life Insurance 14,184 1,237 13,284 0 o900
Utility Expense 128,000 6,841 20,941 3,116 31,944
Office Expense 7,750 280 4,801 274 2,675
Communication 64,470 (8,544) 26,083 0 38,387
Information Technology 3,103 0 2,024 0 1,079
Education Training 1,280 0 1,146 0 134
Vehicle Maint. & Equipment 64,240 5,772 47,864 1,819 14,558
Operations Maintenance 189,275 (7,564) 150,483 14,839 23,953
Toll Collection 10,000 400 7,287 1,960 753
Uniform Expense 9,750 282 8473 1,008 269
Business Insurance 623,351 41,650 479,645 0 143,706
Licenses & Inspections 408 145 524 0 (116)
State Police Bridge Security 624,800 51,077 548,435 0 76,365
EZPass Equipment/Maintenance 273,113 21,344 230,819 9,000 33294
EZPass Operating Expense 874,860 113,497 B38,560 a 36,291
TOTAL 56,359,197 $504,883 85,581,191 534,015 5743,991

[2/02/2010 3:35pm
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Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

EASTON - PHILLIPSBURG TOLL BRIDGE

Budget
2010
Regular Employees Salaries $1,613,604
Temporary/Summer Salaries 129,720
Overtime Wages 38,076
Pension Contributions 81,656
Social Security Contributions 136,277
Health Care Benefits 554,470
Life Insurance 10,399
Unemployment Compensation 0
Utility Expense 117,856
Office Expense 7.800
Communication 30,670
Information Technology 3,103
Education Training 2,626
Vehicle Maint. & Equipment 42,860
Operations Maintenance 148,497
Toll Collection 11,500
Uniform Expense 9,000
Business Insurance 239310
Licenses & Inspections 504
State Police Bridge Security 422,151
EZPass Equipment/Maintenance 195,081
EZPass Operating Expense 351,459
TOTAL 54,366,618

1200272010 3:35 pm

28

Expended
For The
Month

5124,749

5171

1,094

5,640

0918

47492

0928

0

8142

249
(2,075)

0

0

306

6,862

1,443

279

16,967

0

34,511

15,250

71,541

5348466

Expended
Year To
Date
$1.432,055
89,321
25,465
55,991
118,268
546,469
9,862
318
100,987
5,254
31,732
2,024
1,782
31,167
102,804
8,706
8,978
188,978
261
370,554
164,920
528,584

53,824,478

Encumbered

[
=

L= B = B = = O = R — i — i~ |

249
1,280

2,994
14,235
383

14

11,254

530,409

Budget
Remaining
Balance
$181.549
40,399
12,611
25,664
18,009
8,001
537
(318)
16,869
2,297
17,658
1,079
844
8.699
31,459
2410
8
50,333
243
51,597
18,907
22,875

5511,731



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

PORTLAND - COLUMBIA TOLL BRIDGE

Expended Expended Budget
Budget For The Year To Remaining
2010 Maonth Date Encumbered Balance

Regular Employees Salaries $751,023 558,365 $660,311] 80 590,713
Temporary/Summer Salaries 50,580 2,346 40,291 0 10,289
Overtime Wages 22,190 610 12,355 0 9,835
Pension Contributions 34,852 2,933 28,968 ] 5,884
Social Security Contributions 63,020 4,654 53,759 0 9,261
Health Care Benefits 240,276 23,554 242,347 ] (2,071)
Life Insurance 4,395 398 4,147 0 247
Utility Expense 70,500 3,504 49,106 6,515 14,879
Office Expense 2,125 149 1,947 105 3
Communication 40,176 (3.454) 25,393 1,989 12,794
Information Technology 3,103 0 2,024 0 1,079
Education Training 200 0 37 0 863
Vehicle Maint, & Equipment 23,230 2614 17,051 2,852 3,327
Operations Maintenance 85,595 2,794 38,869 22,305 24,421
Toll Collection 5,100 211 2,838 271 1,991
Uniform Expense 3,500 125 2616 722 162
Business Insurance 153,761 10,394 119,794 0 33,967
Licenses & Inspections 3s0 0 170 ] |80
State Police Bridge Security 81,313 6,647 71,374 0 9,938
EZPass Equipment/Maintenance 117,049 9,146 98,906 6,754 11,389
EZPass Operating Expense 102,944 13,355 98,673 0 4,271
TOTAL 51,855,981 $138,435 $1,570,975 541,514 §243,492

12/02/2010  3:35 pm
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Regular Employees Salaries
Temporary/Summer Salaries
Owvertime Wages

Pension Contributions
Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

1270272010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

DELAWARE WATER GAP TOLL BRIDGE

Budget
2010

$2,330.047
194,700
48,195
115,726
196,830
816,706
14,764
100,418
4,100
38416
3,103
900
51,820
131,260
10,700
11,000
480,722
160
594,466
312,129
780,151

56,256,314

30

Expended
For The
Month

$191,153

13,127

2,409

8,078

15,702

75,633

1,319

3604

517
(8.604)

0

23

9,479

4,548

365

109

32,337

195

48,597

24,385

101,210

§524.308

Expended
Year To
Date
52,082,340
169,721
21,824
79,782
173,684
817,046
14,408
58,655
4,434
39,796
2,024
284
39,480
52,517
6,408
10,472
367,937
347
521,809
263,711
747,790

55,474,469

Encumbered
20

oo o o o o

18,885
213
1,989

2,794
37419
3,313
477

17,986

583,077

Budget
Remaining
Balance
247,707
24,979
26,371
35944
23,146
(341)
356
22,877
(347)
16,631
1.079
616
9,546
41,323
979
51
112,785
(187)
72,657
30,433
32,361

5698,767



Regular Employees Salaries
Temporary/Summer Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance

Utility Expense

Office Expense
Communication

Information Technology
Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Toll Collection

Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security
EZPass Equipment/Maintenance
EZPass Operating Expense

TOTAL

1200272010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

MILFORD - MONTAGUE TOLL BRIDGE

Budget
2010
$752,038

49,9035
24,135
40,265
63,195
273,774
5,102
57,290
2,600
33,160
3,103
1,700
28,520
88,421
7,000
4,500
112,835
36
85,526
117,049
103,260

51,853,413

31

Expended
For The
Maonth

561,058

552

1,211

2,817

4,766

23,534

414

183

378
(4.472)

0

40

786

3,770

222

1,589

7,797

65

6,992

9,146

13,396

$134,243

Expended
Year To
Date
£724,022
25,158
17,781
27,821
57,849
256,876
4,488
44,446
2,174
22,001
2,024
864
14,555
32,267
4,346
3,264
90,769
221
75,072
98,906
98,977

51,603,884

Encumbered
S0

oo o oo Qo

145
1,989

6,425
21,178
311
1,203
0

0

0
6,754
0

538,004

Budget
Remaining
Balance
528,016
24747
6,354
12,444
5,346
16,898
614
12,844
281
9.170
1,079
836
7,539
34,977
2,343
33
22,066
(185)
10,453
11,389
4,283

$211,525



Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

SOUTHERN DIVISION TOLL SUPPORTED BRIDGES

Expended Expended Budget
Budget For The Year To Remaining
2010 Month Date Encumbered Balance
Regular Employees Salaries £1,896,547 S140,512 51,659,340 S0 $237.201
Overtime Wages 42,591 253 40,679 0 1,912
Pension Contributions 96,122 6,239 61,617 0 34,503
Social Security Contributions 148,344 10,667 127,280 0 21,064
Health Care Benefits 731,255 62,112 665,167 0 66,088
Life Insurance 12,271 977 10,567 0 1,704
Utility Expense 70,791 2,992 46,276 1,138 23377
Office Expense 2,370 0 0 0 2,370
Communication 9,770 389 7.037 0 2.733
Education Training 2,250 0 0 0 2,250
Vehicle Maint. & Equipment 15,870 0 10,066 0 5,804
Operations Maintenance 134,906 9,390 64,763 8.6064 61,479
Uniform Expense 15,200 1,428 9,902 3,179 119
Business Insurance 740,599 48.970 555,329 0 185,270
Licenses & Inspections 817 50 638 0 179
State Police Bridge Security 1,306,056 106,770 1,146,426 0 159,630
TOTAL 85,225,759 390,749 54,405,093 514,981 5805,686

12/02/2000  3:35 pm
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NORTHERN DIVISION TOLL SUPPORTED BRIDGES

Regular Employees Salaries
Overtime Wages

Pension Contributions

Social Security Contributions
Health Care Benefits

Life Insurance
Unemployment Compensation
Utility Expense

Office Expense
Communication

Education Training

Vehicle Maint. & Equipment
Operations Maintenance
Uniform Expense

Business Insurance

Licenses & Inspections

State Police Bridge Security

TOTAL

1200272010 3:35 pm

Delaware River Joint Toll Bridge Commission
Budget vs Actual
For the Eleven Months Ending November 30, 2010

Budget
2010

51,565,043
34,812
79,549
122,389
604,346
10,103
o
58,927
1,000
19,480
1,100
8,320
50,717
5,800
354,926
600
410,354

53,327,465

33

Expended
For The
Maonth

$116,519
1,949
5,200
8,980
48,763
836

0

2,420

554
(8,570)

1]

0

260

685
23,676

65

33,546

$234,884

Expended
Year To
Date
51,386,006
28,744
51,357
104,998
546,699
8,921
327
36,047
618
6,250
100
2,286
16,750
4,184
269,809
441
360,200

52,823,739

Encumbered

L2
oo 0 0O 0 o0 o o o O

=

LIT71
1,213
1,668
0
o
0

54,052

Budget
Remaining
Balance
$179,036
6,068
28,192
17,390
57,647
1,182
(327
22,880
382
13,230
1,000
4,863
32,753
(53)
85,117
159
50,155

5499,674
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION

Meeting of December 20, 2010
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Lessors, Maintenance and Service Contracts 5-6

Expiring Between January 2011 and March
2011




DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 20, 2010
MONTHLY PURCHASING REPORT

November 2010

This report itemizes all orders for purchases made for the month of November 2010,
showing the divisions chargeable for the expense and the source of authority for issuance of the
purchase order. This authority is broken into three categories:

(1) By authority of the Commission
(2) By authority of the Executive Director or his designate
(3) By authority of the Superintendent

The purchasing activities for the month culminated in the preparation and placement of
59 purchase orders. To secure competitive prices on items being purchased, 89 price inquiries
were sent out for 48 of the requisitions leading to purchase orders, an average of 1.86 per order
(80+48). Significant procurements for the period are highlighted below:

» Three Purchase Orders were let, in the amount of $30,632.80, at the
request of IT for hardware and software.

» A Purchase Order was let, in the amount of $8,185.00, for attenuator
repairs at the [78 ORT. Third-party insurance reimbursement has been
received.

#» A Purchase Order in the amount of $6,580.00 was issued for the
removal of radio antennas on the Fox Gap Tower in Northampton
County. These devices are no longer needed with our new radio
system. As a result, the tower lease costs to the Commission will
decrease.

In addition to the practices employed incidental to purchase of materials, etc., from
vendors on a direct basis, the Commission also purchases via direct utilization of the purchasing
processes of the State of New Jersey, the Commonwealth of Pennsylvania and other joint
purchasing arrangements.
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DELAWARE RIVER JOINT TOLL BRIDGE COMMISSION
Meeting of December 20, 2010
SUPPLEMENTAL MONTHLY PURCHASING REPORT
LESSORS, MAINTENANCE AND SERVICE CONTRACTS
EXPIRING BETWEEN JANUARY 2011 AND MARCH 2011
As requested by Commission Members at the August 31, 1998 meeting,
reproduced hereunder are all lessors, maintenance and service contracts that will expire

within a four-month period, from January 2011 through March 2011.

A compendium of existing lessors, maintenance and service contracts has been
transmitted to all Commission Members under separate cover.

wewR

ACTION RECOMMENDED

Adopt a Resolution authorizing receipt and filing of the report.
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